









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































April 25, 2022 Board Meeting - Items Needing Action - Over $325,000 Threshold

Hanson Proléssional Services Inc,
HANSON 6290 Univarsty Pakay Sue 202
% 3 0
Erginnering | Flascing | Mied Serdces ;T:;;Za;z::m

wvwL hanson-ing. com

March 10, 2022

Mr. Kent Bontrager, P.E.

Sr. Vice President, Engineering, Planning & Facilities
Sarasota Manatee Airport Authority

G000 Airport Circle

Sarasota, Florida 34243-4271

RE: Sarasota Bradenton International Airport
Construction of Taxiway Charlie & Foxtrot
RECOMMENDATION OF AWARD

Dear Mr. Bontrager,

Hansan Professional Services Inc. has completed the tabulation and analysis of bids received March

B, 2022, for the referenced project. Two bids were received for the project, both of which were

deemed responsive. Briefly, the low bidder for the project is Ajax Paving Industries of Florida, LLC,
with a base bid amount of $5,783,281.44 and an additive bid amount of $316,251.00, for a total bid

amount of $6,099,532.44. The second bid received for the project was from Cobb Site
Development, Inc., with a base bid amount of $8,399,364.49 and an additive bid amount of

$425,181.90, for a total bid amount of $8,624,546.39. Both bids were considered regular or having
minor irregularities that can be corrected. The low bid amount was consistent with the Engineer's
Opinion of Probable Construction Cost for the project. A summary of the bids received and a bid

tabulation accompanies this letter,

We recommend award to Ajax Paving Industries of Florida, LLC, contingent upon availability of
funding for the project.

We further recommend that the bid bonds for both bidders be held until Ajax Paving Industries of
Florida, LLC, is awarded and executes a contract for the work with the Sarasota Manatee Airport

Authority and supplies all necessary bonds and insurance.

Hanson Professional Services Inc. is pleased to be of continuing service on this project. Please

contact me if there are any questions or concerns,

Sincerely,

HANSON PROFESSIONAL SERVICES INC.
M

Michael Harris
Project Manager

Enclosures as Noted

0ok 20AM 0FAdmIn 16-Construclion Sandces\Bidding\Bid Opening Hemea\Sia_TW G and F_Recommendation of Award Letior_20220310,docx

SO SRR RO T 7 b DA oG 0, ) L e MM G S o o
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CONSTRUCTION OF
TAXIWAY CHARLIE & FOXTROT REIABILITATION
SARASOTA DRADENTON INTERNATIONAL AIRPORT
IO TABULATION
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@ WILLIAMS PARKER

ATTORNEYS AT LAW = ESTABLISHED 1925

Charles D. (Dan) Bailey, Jr.
Attorney at Law
dbailey@williamsparker.com
T: (941) 329-6609

F: (941) 954-3172

March 24, 2022

Kent Bontrager, P.E.

Sr. Vice President of Engineering, Planning & Facilities
6000 Airport Circle

Sarasota, FL 34243

Re:  Construction of Taxiway Charlie & Foxtrot
Bid Review/Contract Award Recommendation

Dear Kent:

You have solicited my review and recommendation regarding the bids received on March 9, 2022,
for the above-referenced project. In that connection, I have reviewed the letter of March 10, 2022,
from Michael Harris, Project Manager for Hanson Professional Services, Inc., addressed to you,
which provides a bid tabulation and recommendation of award,

There were twao bidders and Ajax Paving Industries of Florida, LLC submitted the low Base Bid
of $5,783,281 .44 and an additive bid amount of $316,251.00, for a total bid amount of $6,099,532.44,
Mr. Harris’ letter indicates that Ajax’ bid was considered regular or had only minor irregularities
that can be corrected. He further notes that the bid amount was consistent with the Engineer’'s
Opinion of Probable Construction Cost, exceeding it by only about 1 (one) percent.

Accordingly, I concur with Mr, Harris’ findings that Ajax Paving Industries of Florida, LLC is
indeed the lowest and best bidder, and | recommend that it be awarded the contract based on its
Base Bid of $5,783,281.44 and an additive bid amount of $316,251.00, for a total bid amount of
$6,099,532 .44,

If I can assist in any other way, please advise.

Respectfully submitted,

,c?zz.»/é’m%
Charles D. {(Dan) Bailey, ]r.

For the Firm

o Michael Harris, Project Manager
7060628, v |

WilliamsParker.com
200 South Drange Avenue  Sarasola, Florida 34236
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AGENDA ITEM NO. 7.2

SARASOTA MANATEE AIRPORT AUTHORITY
APRIL 25, 2022 MEETING
STAFF NARRATIVE

REQUEST FOR APPROVAL: CONSTRUCTION PHASE PROFESSIONAL SERVICES CONTRACT WITH
HANSON PROFESSIONAL SERVICES FOR TAXIWAY CHARLIE-FOXTROT REHABILITATION PROJECT

EXECUTIVE SUMMARY: Based upon the most recent Pavement Conditions Report, Taxiway Charlie
and Foxtrot need to be rehabilitated. Hanson Professional Services designed the rehabilitation of
the pavement, and it was advertised for bidding. The low responsive bidder for the project was
AJAX Paving Industries of Florida, LLC., and Hanson Professional Services will provide construction
phase services to support the construction. The negotiated fee forthe Construction Phase Services
is $467,154.00.

NARRATIVE: Taxiway Charlie pavement is 20-years old and has sections that have been
determined to be in fair condition from a recent pavement management investigation. Taxiway
Foxtrot pavement is also approximately 20-years old and has sections that have been determined
to be in poor condition including cracking, shoving, and raveling. The Taxiway Charlie - Foxtrot
Rehabilitation project will mill the existing asphalt, correct grades, and overlay with new asphalt
the Taxiway Charlie and will reconstruct portions of Foxtrot. The middle section of Foxtrot will be
removed to allow development of the Northquad Area. The project will also mill and overlay the
taxiway connectors to Runway 14-32 from Charlie and will install a FAA approved sealcoat for the
length of Charlie and Foxtrot. The project willreplace the taxiway edge lights, the homerun circuit,
and several taxiway signs.

'Hanson Professional Services will provide the construction phase services throughout the 260-
calendar day construction duration at a cost of $467,154.00. The project is funded up to 95%
with FDOT and FAA grants.

RECOMMENDATION: Itis hereby recommended that the Board authorize the Chairman to execute
a construction phase services contract with Hanson Professional Services in the amount of
$4467,154.00, with a 10% contingency for a totalbudget of $513,849.00.

ATTACHMENTS: Contract, scope & fee
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FIRST AMENDMENT

TO
CONTRACT FOR PROFESSIONAL ENGINEERING SERVICES

FOR THE

TAXIWAY C & F REHABILITATION PROJECT
BETWEEN

THE SARASOTA MANATEE AIRPORT AUTHORITY
AND
HANSON PROFESSIONAL SERVICES, INC.

RE: Construction Phase Services

This Amendment entered into this day of , 2022, by and between
the Sarasota Manatee Airport Authority, hereinafter referred to as the "AUTHORITY", and HANSON
PROFESSIONAL SERVICES, INC., hereinafter, referred to as "the Consultant”. The Contract is
effective on the date of execution by the Authority.

WITNESSETH

WHEREAS, the AUTHORITY has entered into an Agreement for Professional Engineering
Services, dated May 17, 2021; and

WHEREAS, it is the intent of the AUTHORITY and the CONSULTANT to amend the Scope of
Services on March 30, 2022 to provide additional construction phase services;

NOW, THEREFORE, in consideration of the foregoing and the covenants hereinafter
contained, it is agreed as follows:

1. Incorporation of Prior Documents: The Agreement for Professional Engineering
Services, dated May 17, 2021 is made a part hereof by reference and hereinafter
collectively referred to as the “Agreement.”

2. Scope of Services: The scope and services are amended fo incorporate the
additional work set forth in Attachment "A" and is made a part hereof by reference
and hereinafter collectively referred to as the "Agreement.”

3. Compensdtion: The total amount of compensation for additional services as
described in Aftachment “A" is four hundred sixty-seven thousand, one hundred
fifty-four dollars and no cents ($467,154.00).

The maximum fee shall be increased to $802,825.43.

4, Provision for Payment of Additional Services: Payment shall be in an amount equal
o the estimated percentage of completion for that task during each billing period
on the project times the lump sum fee established for that task.

5. Effect of Amendment: Except as expressly amended hereby, dll other terms and
conditions of the Agreement shall remain in full force and effect.

HANSON PROFESSIONAL SERVICES, INC. March, 2022
TWY C & F CPS
First Amendment
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IN WITNESS WHEREOF, this First Amendment to the Agreement for Professional Engineering
Services has been executed in duplicate, by the respective parties hereto. A facsimile or
electronic (including "pdf") copy of this Contract, and any amendments thereto, and any
signatures thereon, shall be considered for all purposes as an original. Alternatively, such
documents may be executed by electronic signatures, as determined by Florida's Electronic
Signature Act and other applicable laws.

WITNESSED: SARASOTA MANATEE AIRPORT AUTHORITY
Signature: Signature:
By: By: Kent D. Bontrager, C.M., P.E.

As: Sr. V.P., Engineering, Planning & Facilities

WITNESSED: HANSON PROFESSIONAL SERVICES, INC.
Signature: Signature:
By: By: Blake Swafford
As: Vice President
HANSON PROFESSIONAL SERVICES, INC. March, 2022
TWY C & F CPS

First Amendment
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FIRST AMENDMENT TO THE
ENGINEERING SERVICES AGREEMENT

FOR THE

TAXIWAY C & F REHABILITATION PROJECT
BETWEEN

THE SARASOTA MANATEE AIRPORT AUTHORITY
Sarasota Bradenton International Airport
AND
HANSON PROFESSIONAL SERVICES, INC.

FEE SUMMARY OF CHANGES

Original Contract (May 24, 2021) $  335671.43
Amend No. 1, Construction Phase Services (March, 2022) $  4467,154.00
TOTAL: $ 80282543
HANSON PROFESSIONAL SERVICES, INC. March, 2022
TWY C & FCPS

First Amendment
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COST PROPOSAL FOR DESIGN AND BIDDING PHASE SERVICES

Hanson Professional Services Inc. 03742021
Sarasota Bradenton International Airport Project Title: Taxiways C and F Rehabllitation
Hanson Project No.: 20A0103
PM/
Senior Pr. Sr. Proj. Sr, Elec.
DIRECT LABOR PROPOSED Mar Englneer Pr. Eng. Eng. Designer Sr. Tech. Admin TOTAL TOTAL
HOURLY RATE $88.90 $58.67 $49.98 $68.71 $31.25 $35.07 $31.25 HOURS cosT

PART | - BASIC SERVICES

374

Preliminary Project Engineering Activities -
Collect and Review Existing Data 8 8 4 4 24 $ 1,269.00
Conduct Visual Site Reconnalssance and Vault Survey 8 18 16 40 $ 2,749.20
Coardinate Design Survey Program 4 12 8 4 28 $ 1,684.42
Coordinate Deslgn Geotechnlcal Program 2 8 4 2 16 $ 909.54
Pre-Design/Kickoff Meating 4 8 4 16 $ 1,098,76

Schematic Design (30%)

Project Management 2 8 4 14 3 772,12
Construction Plans 8 20 30 4 60 30 152 S 6,585,84
Alrport/FAA Coordinatlon 8 16 8 32 $ 2,199.52
Project Manual and Specifications 2 8 12 12 8 8 50 $ 2,571.40
Schematic Opinion of Probable Construction Cost 2 8 10 a 16 44 $ 2,196.60
Quality Asstrance Review 4 4 4 4 16 $ 1,065.02
Schematic Design Review Meeting 4 8 4 16 $ 1,099.76
Preliminary Design {60%)
Project Management 4 30 8 42 $ 2,365.55
Construction Plans 8 48 64 40 120 80 360 $ 16,029.84
Project Manual and Specifications 2 16 40 24 16 16 114 $ 5,764.68
Engineer's Report 4 4 8 4 4 24 $ 1,389.94
Quality Assurance Review 4 8 4 4 20 $ 1,299.68
Prefiminary Deslgn Revlew Meeting 4 8 12 $ 824.92

Final Design (100%) S
Project Management 4 30 8 42 $ 2,365.55
Construction Plans 8 64 88 40 160 80 440 $ 19,418.00
Project Manual and Specifications 2 16 40 24 16 16 114 $ 5,764.68
Final Opinion of Probable Construction Cost 4 8 16 4 16 8 568 $ 2,680.00
Prepare Medi of Standard Deslgn/Specifications 2 2 4 1 e $ 526,30
Engineer's Report 2 4 8 4 8 4 30 $ 1,462.14
Quallty Assurance Review 4 10 4 4 22 $ 1,417.01
Final Design Review Meeting 4 8 12 $ 824,92

Bidding 1
Project Management 4 4 1 8 $ 621,51
Prepare Bid Documents 1 4 8 4 1 18 $ 894,93
Attend Pre-bid Conference 8 8 § 469,32
Prepare Bidding Addenda 2 8 4 4 4 1 23 $ 1,278.13
Prepare Bld Tabulation and Recommendation of Award 2 4 4 2 12 $ 674.88

PART 2 - ADDITIONAL SERVICES
Design Surveys (Outside Services - See Below) 4] 3 -
Subsurface Geotechnical (Outside Services - See Below) 0 3 -
Construction Safety and Phasing Ptan Preparatien/Coordination 1 12 24 40 77 3 3,242.40
Stormwater Permitting Coordination 1 12 8 21 $ 1,182.72
Video Inspection of Storm Drain (Qutside Services - See Below) 0 $ -

118 432 400 218 468 202 80 1,913 $ 94,609.28

DIRECT SALARY COSTS $10,223.50 $25,343.28 §19,992,00 §$14,841.36 $14,625.00 $7,084.14 $2,500.00 3 94,609.28

Average Rate per Hour $ 49.46

LABOR AND GENERAL AND ADMINISTRATIVE OVERHEAD' APPROVED RATE: 156.67% § 148,224.36

PROFIT RATE 15.00% § 36,425.05

SUBTOTAL (DIRECT SALARIES + OVERHEAD + PROFIT) $ 279,258,68

BURDENED LABOR AT MULTIPLIER 2.9517 $ 279,258.68

DIRECT NONSALARY EXPENSES (excluded from profit)

Lodging 2 NT @ $§ 20000 perNT § 400.00
Meals/Per Diem 3 bY@ $ 36,00 perDY §$ 108.00
Transportation - Miteage 160 M@ $ 0.575 per Mi 3 92,00
Transportation - Airfare 1 Ls@ $ 500,00 pertS $ 500.00
Transportation - Other (Rental Car} 3 DYe $ 50000 perDY § 160.00
Materials and Supplies 1 Ls@ $ 100.00  perlS $ 100.00
Printing 1 Ls@ $ 100.00  perlS $ 100.00
Other Costs (excluding outside services) 0 Ls@ $ - per Ls $ -

SUBTOTAL FOR DIRECT NONSALARY EXPENSES $ 1,450.00

OUTSIDE SERVICES - Survey/Hyatt Surveying Services (DBE) $ 29,986.00

OUTSIDE SERVIGES - Geotechnlcal/Ardaman and Assoclates $ 7,784.00

OUTSIDE SERVICES - Video Inspection 3 17,192.75

TOTAL AMOUNT NOT TO EXCEED ' $ 33567143

NOTES:

1. FDOT letter dated June 17, 2020

Fee Estimale
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SCOPE OF SERVICES
FOR
DESIGN AND BIDDING SERVICES
FOR
TAXIWAY “C” AND TAXIWAY “F” REHABILITATION
FOR
SARASOTA MANATEE AIRPORT AUTHORITY
SARASOTA BRADENTON INTERNATIONAL AIRPORT (SRQ)

The following entities are referred to: AIRPORT (Sarasota Manatee Airport Authority/Sarasota Bradenton
International Airport); CONSULTANT (Hanson Professional Services Inc.); FAA (Federal Aviation
Administration); FDOT (Florida Department of Transportation-Aviation Division).

SCOPE OF SERVICES

Project Description

The project provides professional engineering services associated with the rehabilitation of Taxiways C and
F at Sarasota Bradenton International Airport. The approximate limits of the pavements to be rehabilitated
is shown in the attached Figure 1.

The project is anticipated to include a mill and overlay of the existing pavements. Some pavements will
require full or partial depth reconstruction due to subgrade or base failures, specifically pavements on
Taxiway F. Widening of taxiway intersection fillets to comply with current or revised FAA Advisory
Circular (AC) 150/5300-13 will be reviewed with FAA. The project will also include replacement of
existing taxiway edge lighting with new, LED taxiway edge lights, including installation of new homerun
cables to the electrical vault. Replacement of the respective constant current regulator(s) and associated
vault modifications is included. Existing signs will be replaced or have existing panels replaced depending
on existing condition. Taxiway designation changes to comply with current FAA guidance in AC
150/5340-18 will also be reviewed with FAA and updated if required. Signage and marking locations within
the project area will be evaluated for compliance with applicable FAA standards. The project design scope
also includes a video inspection and evaluation of existing storm drain crossings within the project limits
to determine if any repair or replacement is required.

See specific scope of services below.

Part I - Basic Services

Preliminary Project Engineering Activities

1. Collect and Review existing Data
Level of Service:
Coordinate with SMAA staff and other sources to obtain existing drawings, maps, CAD files, record
drawings, geotechnical reports, surveys and other data to be used during the design process.

Deliverables:
Collected data will be incorporated into other deliverables.

2. Conduct Visual Site Reconnaissance and Vault Survey
Level of Service:
A site visit will be conducted by members of the design team to review and document existing field
conditions. The site visit will include a review of the proposed horizontal alignments, pavement tie-in
locations, electrical connections, duct bank markers and above ground features. The site visit will
also include a vault survey by the airfield lighting engineer. Photographs and notes will be recorded.
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Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport — Rehabilitate Taxiways C and F

The task anticipates site visits by the Sr. Project Manager/EOR (1 day), Project Manager (2 days), and
Electrical Engineer (2 days).

Deliverables:
Electronic PDF versions of the field notes and photographs will be submitted to the Airport.

Coordinate Design Survey and Storm Video Inspection Program

Level of Service: -

The Project Manager will coordinate with the survey and storm pipe video subconsultants to finalize
agreements, insurance submittals, scope of work and fee. In addition, access to the site, contact
information and lines of communication will be established.

Deliverables:
Electronic PDF versions of the agreement package for each sub will be submitted to the Airport.

Coordinate Design Geotechnical Program

The Project Manager will coordinate with the geotechnical subconsultant to finalize the agreements,
insurance submittals, scope of work and fee. In addition, access to the site, contact information and
lines of communication will be established.

Deliverables:
Electronic PDF versions of the agreement package for each sub will be submitted to the Airport.

Pre-Design/Kickoff Meeting

Level of Service:

Coordinate meeting with Airport, FAA and FDOT. Prepare meeting materials, conduct and attend Pre-
design conference at the Airport. ‘

Deliverables:
Electronic PDF versions of the meeting sign-in sheet, agenda, and notes will be submitted to the Airport,
FAA and FDOT. '

Schematic Design (30% Design)

1.

Project Management

Level of Service

Develop a project management plan, which includes tools for monitoring and controlling scope,
schedule and budget. These tools will be used to track the schedule, monitor budget, and document
progress during the project. In addition, this task includes client coordination, project status updates,
and general contract management during this phase of the project.

Construction Plans

Level of Service:

Develop the schematic geometric layouts, electrical vault plan, taxiway edge lighting and signage
layouts, and typical pavement sections to a 30% stage submittal level as applicable for each component.
The construction plans will be developed following applicable FAA Advisory Circulars and
Specifications. These drawings will be utilized for coordination with FAA.

The schematic design construction plans will be submitted to the Airport, FAA and FDOT for review
and comment. Comments will be incorporated into the final design construction plans.

Deliverables:
Electronic PDF versions of the preliminary construction plans will be submitted to the Airport, FAA
and FDOT for review and comment. Comments will be incorporated into the final design/bidding
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Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport — Rehabilitate Taxiways C and F

documents.

Airport/FAA Coordination

Level of Service:

Coordinate with FAA and Airport regarding schematic design elements. This task anticipates one
meeting with the Orlando ADO to review design elements that require FAA coordination, including
taxiway intersection/fillet design, taxiway designations, signage and marking to comply with recent
FAA guidance for taxiways that pass through approach/departure areas.

Deliverables:
Electronic PDF versions of the notes will be submitted to the Airport, FAA and FDOT.

Project Manual and Specifications

Level of Service:

The project manual and specifications will be prepared to in outline format using the standard
specifications of FAA Advisory Circular 150/5370-10, latest change, adapted to the project including
all FAA and/or FDOT approved deviations to standards. The project manual will also include standard
specifications provided by the Airport to incorporate into the project manual.

A project manual and specifications document will be compiled to include unedited to partial-edited
sections and provisions applicable to the project specific. The sections and provision are not final and
will require further refinement during the subsequent design stage.

Staff will compile the preliminary project manual and specification and format the documents with
specific project information. The expected table of contents is as follows:

¢  General Provisions

¢ FAA Mandatory Requirements

e  SMAA Specifications

¢ Contract Forms

s Construction Safety and Phasing Plan

e Special Provisions

e Technical Provisions for Earthwork, Base Course, Surface Course, Drainage, Turfing, Signage,

Lighting and Markings.

Deliverables:

Electronic PDF versions of the outline project manual and specifications document will be submitted
to the Airport, FAA and FDOT for review and comment. Comments will be incorporated into the
design/bidding documents.

Schematic Opinion of Probable Construction Cost

Level of Service:

Prepare the opinion of probable construction cost based on the schematic design. The Airport
recognizes and agrees that Hanson does not have control over Contractor’s pricing strategies or costs
and that estimate may vary from actual bid or construction costs. The Airport also recognizes and
agrees that the estimate is based on schematic, not complete plans and that quantities and items will
likely change as design progresses.

Deliverables:

Electronic PDF versions of the opinion of probable construction cost estimate will be submitted to the
Airport, FAA and FDOT for review and comment. Comments will be incorporated into the final
design/bidding documents.

Conduct a Quality Assurance Review
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Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport — Rehabilitate Taxiways C and F

Level of Service
The design team shall conduct a technical and plan sheet coordination review before submittal of the
schematic design deliverables items.

Deliverables:
Electronic PDF versions of the meeting note comments and markup notes will be submitted to the
Alirport.

Schematic Design Review Meeting

Level of Service

The design team shall participate in a design review with Airport staff to review the schematic design
plans and documents.

Deliverables:
Electronic PDF versions of the meeting note comments will be submitted to the Airport.

Preliminary Design (60% Design)

Project Management

Level of Service

Track project schedule, monitor budget, and document progress during this phase of the project. This
task also includes client coordination, regular project status updates and communication, and general
contract management during this phase of the project.

Construction Plans
Level of Service:
Develop the geometric layouts, edge lighting and signage layouts, paving and grading concepts, typical
sections with pavement and base designs to a 60% stage submittal level as applicable to each individual
sheet. The construction plans will be developed following applicable FAA Advisory Circulars and
Specifications. The anticipated construction plan sheets to be generated are as follows:

¢ Cover Sheet

¢ Summary of Quantities and Index to Sheets

¢ Scope of Work

¢ Construction Safety and Phasing Plans

e Typical Sections ‘

¢ Paving Plan

¢ Plan and Profile

¢ Cross Sections

¢ Proposed Electrical Plan

s Airfield Lighting Notes

s Airfield Light Fixture Details

e Cable Splice Details Sheet

¢ Counterpoise Plan Details

¢ Duct Bank Details and Notes

¢ Handhole and Duct Bank Details

¢ Electrical Notes

e Electrical Legend and Abbreviations

e Existing High Voltage Wiring Schematics

¢ Proposed High Voltage Wiring Schematics

e Legend Plate Schedules

¢ Grounding Notes
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Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport — Rehabilitate Taxiways C and F

The preliminary construction plans will be submitted to the Airport, FAA and FDOT for review and
comment. Comments will be incorporated into the final design construction plans.

Deliverables:

Electronic PDF versions of the preliminary construction plans will be submitted to the Airport, FAA
and FDOT for review and comment. Comments will be incorporated into the final design/bidding
documents.

Project Manual and Specifications

Level of Service:

The project manual and specifications will be prepared using the standard specifications of FAA
Advisory Circular 150/5370-10, latest change, adapted to the project including all FAA and/or FDOT
approved deviations to standards.

During this phase, the project manual and specifications document will be revised and updated to
approximately a 60% level. The sections and provision are not final and will require further refinement
during the final design stage.

Deliverables:

Electronic PDF versions of the project manual and specifications document will be submitted to the
Airport, FAA and FDOT for review and comment. Comments will be incorporated into the final
design/bidding documents.

Conduct a Quality Assurance Review

Level of Service

The design team shall conduct a technical and plan sheet coordination review before submittal of the
preliminary design deliverables items.

Deliverables:
Electronic PDF versions of the meeting note comments and markup notes will be submitted to the
Airport.

Engineer’s Report

Level of Service:

Prepare the draft of the Engineer’s Report for the project. The report will discuss design criteria,
specific design solutions, modifications to standards, copies of design calculations, construction time
and cost estimates, and information used to estimate liquidated damages.

Deliverables:
Electronic PDF versions of the engineer report will be submitted to the Airport, FAA and FDOT.

Preliminary (60%) Design Review Meeting

Level of Service

The design team shall participate in a design review with Airport staff to review the 60% design plans
and documents,

Deliverables:
Electronic PDF versions of the meeting note comments will be submitted to the Airport.

Final Design

1.

Project Management
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Level of Service

Track project schedule, monitor budget, and document progress during this phase of the project. This
task also includes client coordination, regular project status updates and communication, and general
contract management during this phase of the project.

Construction Plans
Level of Service:
Incorporate review comments from the preliminary submittal, finalize the design and prepare the
construction plans for bidding. Finalize the geometric layouts, edge lighting and signage layouts,
paving plans, typical sections, and add applicable detail sheets and notes to a 100% stage submittal.
The construction plans will be developed following applicable FAA Advisory Circulars and
Specifications. The anticipated construction plan sheets to be generated are as follows:

¢ Cover Sheet

o Summary of Quantities and Index to Sheets

¢ Scope of Work

s Construction Safety and Phasing Plans

¢ Construction Safety Notes and Details

e Typical Sections

¢ Horizontal & Vertical Control Plan

e Existing Site Plan

¢ Removal Plan

e Paving Plan

¢ Paving Details

¢ Plan and Profile

s Stormwater Pollution Prevention Plans - Temporary

e Stormwater Pollution Prevention Plan - Permanent

e Stormwater Pollution Prevention Plan - Notes and Details

¢ Cross Sections

¢ Pavement Marking Plan

e Pavement Marking Details

¢ Airfield Signage Plan and Details

* Proposed Electrical Plan

s Airfield Lighting Notes

s Airfield Light Fixture Details

¢ Cable Splice Details Sheet

¢ Counterpoise Pian Details

¢ Duct Bank Details and Notes

s Handhole and Duct Bank Markers

¢ Electrical Notes

¢ Electrical Legend and Abbreviations

¢ Existing High Voltage Wiring Schematics

e Proposed High Voltage Wiring Schematics

e Legend Plate Schedules

s Grounding Notes

s Electrical Vault Plan and Details

Deliverables:
s FElectronic PDF versions of the bidding construction plans will be submitted to the Airport, FAA
and FDOT.
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Project Manual and Specifications

Incorporate review comments from the preliminary submittal, finalize the project manual and
specifications for bidding. The project manual and specifications will be prepared using the standard
specifications of FAA Advisory Circular 150/5370-10, latest change, adapted to the project including
all FAA and/or FDOT approved deviations to standards.

The design team will complete edits to the specifications and technical provisions and finalize method
and measurement of payment items. In addition, specifications will be reviewed against the plans for
consistency.

The expected table of contents is as follows and will include all applicable technical provisions:
¢ General Provisions
¢ FAA Mandatory Requirements
* SMAA Specifications
¢ Contract Forms
e Construction Safety and Phasing Plan
e Special Provisions
¢ Technical Provisions for Earthwork, Base Course, Surface Course, Drainage, Turfing, Signage,
Lighting and Markings.

Deliverables: :
¢ Electronic PDF versions of the bidding project manual and specifications document will be
submitted to the Airport, FAA and FDOT.

Final Opinion of Probable Construction Cost

Level of Service:

Finalize the opinion of probable construction cost based on the preliminary review comment and the
final design. The Airport recognizes and agrees that Hanson does not have control over Contractor’s
pricing strategies or costs and that estimate may vary from actual bid or construction costs. The Airport
also recognizes and agrees that the estimate is based on preliminary, not complete plans and that
quantities and items will likely change as design progresses.

Deliverables:
Electronic PDF versions of the opinion of probable construction cost estimate will be submitted to the
Airport, FAA, and FDOT.

Prepare Modifications of Standard Design/Specifications

Level of Service:

Prepare a list of modifications to FAA/FDOT design or specification standards that are known or
anticipated. Provide a justification for each and coordinate with FAA/FDOT on the request for
deviations as applicable.

Deliverables:
Electronic PDF versions of the list of modifications will be submitted to the Airport, FAA and FDOT
as appropriate.

Engineer’s Report

Level of Service:

Finalize the Engineer’s Report for the project. The report will discuss design criteria, specific design
solutions, modifications to standards, copies of design calculations, construction time and cost
estimates, and information used to estimate liquidated damages.
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Deliverables:
Electronic PDF versions of the engineer report will be submitted to the Airport, FAA and FDOT.

Conduct Quality Assurance reviews for coordination. These reviews will be done prior to document
submittal.

Level of Service
The design team shall conduct a half-day technical and plan sheet coordination review before submittal
of the final design deliverables items.

Deliverables:
Electronic PDF versions of the meeting note comments and markup notes will be submitted to the
Adirport.

Final Design Review Meeting

Level of Service

The design team shall participate in a design review with Airport staff to review the 60% design plans
and documents,

Deliverables:
Electronic PDF versions of the meeting note comments will be submitted to the Airport.

BIDDING PHASE SERVICES

L.

Project Management

Level of Service

Track project schedule, monitor budget, and document progress during this phase of the project. This
task also includes client coordination, regular project status updates and communication, and general
contract management during this phase of the project.

Prepare Bid Documents

Level of Service

Provide final bid documents in electronic formats. Includes the creating of PDF files of the Contract
Documents and Project Specifications and the Construction Plans, transmittal to Airport for posting to
online planroom for bidding,

Deliverables:
Electronic versions (PDF format) of the construction plans and project specifications.

Attend a pre-bid conference.
Deliverables:
Prepare for and attend pre-bid meeting.

Level of Service:

Meeting will be conducted with participation by consultant following general guidance of the Advisory
Circulars. The meeting notes and sign in sheet will be kept by the airport and electronically distributed
by SMAA for inclusion in the bidding documents within seven (7) calendar days following the pre-bid
conference.

Prepare bidding addenda.
Deliverables:
Issue up to two (2) addenda packages and clarification letters including responses to bidder questions
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and revisions to applicable construction plans and specifications shall be coordinated with and sent to
SMAA to post to bidding website.

Level of Service:
Up to two (2) addenda packages and clarification letters shall be submitted in electronic format.

Prepare a tabulation of bids and recommendation of award letter.

Level of Service:

A tabulation of bids shall be prepared in a spreadsheet format. The tabulation of bids and bidder
submittal items will be reviewed. The recommendation of award letter will comment on the
responsiveness and regularity of the bidders’ submittal items.

Deliverables:
An electronic version (xls and pdf) of the tabulation of bids and recommendation of award letter will
be submitted to SMAA.

Additional Services

1.

Design Surveys

Level of Service:

Conduct design topographical surveys of the project limits under the direction of a Florida Licensed
Surveyor. Scope of services for survey attached.

Deliverables:

¢ One (1) original signed and sealed set of the existing conditions survey will be submitted to the
Alrport.

¢ Electronic PDF versions of the existing conditions survey will be submitted to the Airport.

Subsurface Geotechnical Exploration

Level of Service:

Conduct design geotechnical exploration for the pavement design. Scope of services for geotechnical
exploration attached.

Deliverables:

¢ One (1) hard copy original signed geotechnical report will be submitted to the Airport.
¢ Electronic PDF versions of the geotechnical report will be submitted to the Airport.

¢ Information will be included in the respective deliverables.

Construction Safety and Phasing Plan Preparation and Coordination

Level of Service:

Prepare a Construction Safety and Phasing Plan (CSPP) for inclusion in the project documents. The
Construction Safety and Phasing Plan will be provided to the Airport for review and comment during
the preliminary design phase. The revised CSPP, incorporating Airport comments, will be provided to
SMAA for upload to FAA OE/AAA website for FAA approval.

Deliverables:
Completed preliminary and final CSPP in PDF format.

Stormwater Permitting Coordination
Level of Service:
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Coordinate with Southwest Florida Water Management District (SWFWMD) via meeting on the project
impacts. It is anticipated that the project impacts will be minimal and no SWFWMD permit will be
required. Permitting, if required, will be completed as an additional service.

Deliverables:
Documentation from outcome of coordination with SWFWMD.

Video Inspection of Storm Drain Pipes

Level of Service:

Complete video inspection of existing storm drainage pipes under Taxiway C. Existing length of pipe
to be inspected is estimated to be 4500 linear feet (10 crossings), as depicted on attached figure. Pipe
inspection will require subcontractor to complete minimal plugging and dewatering pipes (assumes
completion in dry season), followed by light cleaning (desilting) and inspection. Video inspection data
will evaluated be used to determine if any remediation to drainage pipes is required. If needed, design
for pipe lining or other repair will be completed as an additional service.

Deliverables:
Results of video inspection in suitable electronic format and memo documenting pipe condition and
recommendations.

Part III - Excluded Services

I e

Wetland identification, delineations, mapping, permitting, mitigation design.
Endangered species surveys.

Environmental Assessments beyond categorical exclusion evaluation.
Stormwater drainage modifications or environmental resource permitting.
Hazardous materials studies or assistance.

Construction phase services.
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FDOT

Florida Department of Transportation

605 Suwannee Street
Tallahassee, FL 32399-0450

RON DESANTIS
GOVERNOR

KEVIN J. THIBAULT, P.E.
SECRETARY

March 10, 2020

Ernest Cox lli, Senior Vice President
ARDAMAN & ASSOCIATES, INC.
8008 South Orange Avenue
Orlando, Florida 32809

Dear Mr. Cox:
The Florida Department of Transportation has reviewed your application for

prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 9 - Soil Exploration, Material Testing and Foundations
9.1 - Soil Exploration
9.2 - Geotechnical Classification Laboratory Testing
9.3 - Highway Materials Testing
9.4.1 - Standard Foundation Studies
9.4.2 - Non-Redundant Drilled Shaft Bridge Foundation Studies
9.5 - Geotechnical Specialty Laboratory Testing
Group 10 - Construction Engineering Inspection
10.3 - Construction Materials Inspection

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until March 31, 2021 for contracting purposes.

Approved Rates

Home/ Field Facilities Premium Reimburse | Home Field Published
Branch Overhead Capital Cost Overtime Actual Direct Direct Fee
Overhead of Money Expenses | Expense | Expense | Schedule

177.08% | 156.66% 0.377% Reimbursed No 16.19% | 7.93%* Yes

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on
contracts that require the consultant to provide field office.

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to

Code for additional information.

Safety, Mobility, Innovation
www.fdot.gov
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Should you have any questions, please feel free to contact me by email at
carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.

Sincerely,

Carliayn Kell

Professional Services
Qualification Administrator

www.dot.state.fl.us
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Ardaman Billing Rates Calculation

Hourly Rate
Last Name First Name (Job Classification (from payroll)
Eggleston Michael CONSTRUCTION SERVICES MANAGER 24.75
Oberhoff Christoph  |SENIOR LABORATORY TECHNICIAN 19.75
Kuehn Jerry SENIOR PROJECT ENGINEER 49,28
Roman-Echevarria |Sofia STAFF ENGINEER 30.77
Vasquez Joshua TECHNICAL DRAFTSMAN 20.00
Williams Susan TECHNICAL SECRETARY 26.00
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Multiplier Breakdown:
Overhead
Labor
Subtotal
Operating Margin/Profit (15%)

Total Multiplier:

Billing rates

based on
averages X
Multiplier

78.86

62.93

157.03

98.05

63.73

82.85

177.08%
100.00%
277.08%

41.56%

3.1864
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AGENDA ITEM NO. 7.3

SARASOTA MANATEE AIRPORT AUTHORITY
APRIL 25, 2022 MEETING
STAFF NARRATIVE

RE APPROVAL: INCREASE CONTRACT SCOPE FOR CONSTRUCTION OF PARKING LOT EXPANSION
PROJECT WITH MAGNUM BUILDERS OF SARASOTA

EXECUTIVE SUMMARY: Staff requests authorization from the Board to approve an increase in contract
scope for the Parking Lot Expansion Phase 2 Project with Magnum Builders of Sarasota, Inc. The
additional scope is for improvements of the Remote Economy Parking Lot to accommodate the
holiday overflow parking anticipated in 2022,

NARRATIVE: At the January 2021 Board meeting, the Authority awarded the low responsive
bidder, Magnum Builders of Sarasota, Inc (Magnum), a contract o expand the Long-Term Parking
Lot add pave the Shade Overflow parking area. The project also included replacement of the
shuttle kiosks, adds additional lighting, extending fiber optics conduit and cable to new security
camera locations, removed the return loop road, and provided security fencing with landscaping
to the southern boundary of the Long-Term Loft.

In this change order request, staff is requesting an increase in scope fo Magnum's contract to aliow
forimprovements to the Remote Economy Parking Lot that will be located at the comer of University
Parkway and Old Bradenton Road. The improvements will include paving the lot, adding shuttle
shelters, revenue control, security cameras, lighting, fencing and other improvements. With the
potential loss of other overflow lots due to various construction projects, the Remote Economy lot is
criical for holiday overflow parking. Staff has evaluated this change order and has found it to be in
conformance with current construction costs.

Staff is requesting an increase to Magnum's contract of $3,626,291.47 and an additional 120 -
calendar days to complete these improvements. Funding for this scope increase will come from
Airport Capital Reserves.

RECOMMENDATION: [t is hereby recommended that the Sarasota Manatee Airport Authority
approve the increase in contract scope and fee of $3,624,291.47 with Magnum Builders to improve
the Remote Economy Parking Lot. Staff also requests authorization to prepare all documents
necessary fo implement this action.

ATTACHMENTS: Contract Change Order
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SARASOTA BRADENTON INTERNATIONAL A

IRPORT

SARASOTA MANATEE AIRPORT AUTHORITY

6000 AIRPORT CIRCLE
SARASOTA, FLORIDA 34243

SARASOTA

BRADENTON

LMATIONAL

Project Title: ~ Parking Lot Expansion Phase 2 Project Date Prepared: April 20, 2022
Project Expansion of various airport parking areas. AIP No. N/A
Description:
FDOT Fin. Proj. N/A
No.

Contractor:  Magnum Builders of Sarasota, Inc. G.L. Acct. No. 17515-00-000
Address: 4545 Northgate Court

Sarasota, FL 34243 Change Order: 10
ORIGINAL CONTRACT AMOUNT $ 2 027 774 09
COST OF PREVIOUS CHANGE ORDERS: $ 2,281,139.29
COST OF THIS CHANGE ORDER $ 3,626,291.47
REVISED CONTRACT AMOUNT. _ s 7.93500485

DESCRIPT|0N OF CHANGE QTY UNIT UNIT PRICE TOTAL AMOUNT

Additional Scope for Remote Economy Parking Lot as below:
Mobilization 1.0 LS $429,834.83 $429,834.83
Maintenance of Traffic and Permitting (NPDES Permit & Plans 1.0 LS $8,987.01 $8,987.01
change fees for shop drawings Only - all other permits by SRQ)
Temporary Pollutant Discharge and Erosion Control Protection 1.0 LS $13,446.00 $13,446.00
Clearing and Grubbing 8.0 AC $12,366.00 $98,928.00
Demolish Chain Link Fence 2,088.0 | LF $7.02 $14,657.76
Oak Tree (8"-12") Demolish 6 EA $847.80 $5,086.80
Oak Tree (13"-17") Demolish 2 EA $1,242.00 $2,484.00
Oak Tree (18"-22") Demolish 1 EA $1,5666.00 $1,566.00
Oak Tree (<22") Demolish 4 EA $1,965.60 $7,862.40
Palm Tree (8"-12") Demolish 114 EA $405.00 $46,170.00
Palm Tree (13"-17") Demolish 5 EA $561.60 $2,808.00
Regular Excavation 93240 | cvy $7.83 $73,006.92
12" Type B Stabilization LBR 40 22,3200 | sy $5.13 $114,501.60
6" Crushed Concrete Base Material LBR 100 21,2660 | gy $12.78 $271,562.38
Superpave Asphaltic Concrete (Type SP-9.5 Traffic Level C) 1,636.0 | TON $124.20 $203,191.20
Superpave Asphaltic Concrete (Type SP-12.5 Traffic Level C) 884.0 | TON $126.14 $111,511.30
Emulsified Asphalt Prime Coat 1,945.0 | GAL $9.72 $18,905.40
Emulsified Asphalt Tack Coat 1,945.0 | GAL $9.72 $18,905.40
Concrete Curb, Type F 88230 | LF $25.59 $225,780.57
ADA Curb Ramp 27 LF $25.59 $690.93
Concrete Sidewalk and Driveways, 4" 1,6020 | sy $53.55 $85,787.10
Traffic Separator 651.0 SF $18.19 $11,841.69
Concrete Sidewalk at Shuttle Dropoff, 4" 65.0 sY $95.85 $6,230.25
Chain-link Fence - 6-ft with 1-ft Double 'V' Barbed Wire (8-ft total) 550.0 LF $54.51 $29,979.72
Rolling Cantilever Electric Gate (Controls and Motor supplied by 1.0 LS $7,560.00 $7,560.00
owner)
Topsoil (Obtained on Site) & Grading 16,040.0 | gy $15.12 $242,524.80
Performance Turf, Argentine Bahia 7,7170 | 8y $3.33 $25,697.61
Seeding 1.8 AC $16,129.65 $28,226.88
Sign-Single Post Sign, F&I Ground Mount up to 12 SF 8 EA $498.96 $3,991.68
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Reflective Tubular markers 10 EA $124.20 $1,242.00
Truncated Dome ADA Mats 61 EA $438.48 $26,747.28
Painted Pavement Markings, Standard, White, Solid for Stop Line, 188.0 LF $3.83 $720.79
24"
Painted Pavement Markings, Standard, White, Solid, 6" 79200 | |F $0.65 $5,132.16
Painted Pavement Markings, Standard, Blue, Solid, 6" 180.0 LF $0.65 $116.64
Painted Pavement Markings, Standard, White, Arrows 39 EA $113.40 $4,422.60
Painted Pavement ADA Markings, Standard, White, 14 EA $135.00 $1,890.00
Painted Pavement Markings, Chevron 1 LS $189.00 $189.00
Painted Pavement Markings, Crosswalks 9 EA $248.40 $2,235.60
Painted Pavement Marking, Standard White, Message (STOP) 13 EA $118.80 $1,544.40
Bus Shelters, concrete foundation design and engineering, installed 6.0 EA $21,990.72 $131,944.30
Eiee"tgi‘lisc)k SOG w/ W.W.M. only per Brasco Engineering- not per plan
Dual Pedestal Canopy with Attached Bench, Thermoplastic Coated 10.0 EA $8,804.28 $88,042.84
with Powder Coated Frame, Perforated Pattern, In-ground Mount,
Color TBD. Basis of Design: Belson Outdoors Model #321-P6.
Installed, Complete with Footing.
Elliptical Concrete Pipe - 11" X 18" 715.0 LF $59.40 $42,471.00
18-inch Reinforced Concrete Pipe (Class V) 757.0 LF $75.60 $57,229.20
24-inch Reinforced Concrete Pipe (Class V) 354.0 LF $109.08 $38,614.32
30-inch Reinforced Concrete Pipe (Class V) 99.0 LF $172.80 $17,107.20
11" x 18" Mitered End Section - ELIPTICAL CONCRETE PIPE 2 EA $2,808.00 $5,616.00
18" Mitered End Section 2 EA $2,808.00 $5,616.00
24" Mitered End Section 1 EA $3,024.00 $3,024.00
30" Mitered End Section 1 EA $4,320.00 $4,320.00
CURB INLET TYPE 8 MODIFIED 6 EA $17,280.00 $103,680.00
CURB INLET TYPE 2 6 EA $16,200.00 $97,200.00
Bollards - 6" diam X 6'-0" 82 EA $811.08 $66,508.56
Relocate (on SRQ property) existing parking bumpers 300 EA $64.80 $19,440.00
Civil Subtotal $2,836,780.13
Purchase And Install - 30' Pole/ Double Led Light Fixture 7.0 EA $15,120.00 $105,840.00
Purchase And Install - 30' Pole/ Single Led Light Fixture 9.0 EA $14,580.00 $131,220.00
Purchase And Install CCTV Camera Install Only 7.0 EA $356.40 $2,494.80
Purchase And Install CCTV Camera Pole 2.0 EA $4,860.00 $9,720.00
Purchase And Install Emergency Telephone Station 6.0 EA $5,581.93 $33,491.56
Purchase And Install - Emergency Intercom Station 6.0 EA $3,357.01 $20,142.04
Coordinate And Pay FPL For New Transformer, Materials, 1.0 LS $21,600.00 $21,600.00
And Connection Required By FPL Allowance
Purchase And Install - Electrical Rack & Equipment - Consists Of 1.0 LS $17,820.00 $17,820.00
Equipment Rack, Electrical Panel, And
Disconnect Switch
Purchase And Install - CCTV Rack & Equipment - Consists Of 1.0 LS $25,650.00 $25,650.00
Equipment Rack and CCTV Cabinet With Equipment
Purchase And Install - Detector Loops, Receptacles, J-Boxes At 1.0 LS $10,260.00 $10,260.00
Exit/Entry Lanes; Prep For Pay Station Contractor
Pullbox - 12"X24"X18" 10000 Ib 6.0 EA $2,160.00 $12,960.00
Pullbox - 24"X36"X24" 10000 Ib 4.0 EA $3,240.00 $12,960.00
Purchase And Install - Conduit-Pvc Sch40 4.0"
Purchase And Install - Conduit-Pvc Sch40 2.0" 2,780.0 | LF $12.16 $33,804.80
Purchase And Install - Conduit-PVC SCH40 1.5" 720.0 LF $10.34 $7,444.80
Purchase And Install - Conduit-Pvc Sch40 1.25" LF
Purchase And Install - Conduit-Pvc Sch40 1" 5,6856.0 LF $8.64 $49,118.40
Purchase And Install - Conduit-Pvc Sch40 3/4"
Purchase And Install - Conductors Power 3#1/0 Awg 675.0 LF $19.44 $13,122.00
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Purchase And Install - Conductors Power 3#8 Awg 2,500.0 | LF $9.28 $23,200.00
Purchase And Install - Conductors Power 3#10 Awg 1,250.0 | LF $4.86 $6,075.00
Purchase And Install - Conductors Power 4#10 Awg 625.0 LF $6.48 $4,050.00
Purchase And Install - Single Mode Fibers & Misc. (2 Strands) 350.0 LF $7.55 $2,642.50
Purchase And Install - Single Mode Fibers & Misc. (6 Strands) 650.0 LF $8.17 $5,310.50
Purchase And Install - Single Mode Fibers & Misc. (24 Strands) 16500 | LF $11.95 $19,717.50
Purchase And Install - Single Mode Fibers & Misc. (48 Strands) 3,0000 | LF $11.42 $34,260.00
Purchase And Install - Category 6a Ethernet Cables 3,300.0 | LF $3.24 $10,692.00
Purchase And Install - Category 6a Ethernet Cables (Game 1,260.0 LF $6.52 $8,215.20
Changer Type)
Purchase And Install - Conductors -Communications 12 Pair #22 50.0 LF $9.44 $472.00
Purchase And Install - Maxcell Innerduct 2" 3 cell 2,880.0 | LF $6.30 $18,144.00
Boring For Electrical Conduits 100.0 LF $16.36 $1,636.00
Trenching For Electrical Conduits 6,975.0 | IF $9.67 $67,448.25
Electrical Subtotal $709,511.35
Irrigation 1.0 AL $20,000.00 $20,000.00
Visual Landscaping Barriers 1.0 AL $60,000.00 $60,000.00
Landscape Subtotal: $80,000.00
TOTAL CONSTRUCTION COST: $3,626,291.47

Subject to the conditions set forth below, an equitable adjustment is established as follows:

The contract price is ...

| The contract time to complete work is ...

not changed.

not changed.

X | Increased

X | Increased 120-days

The foregoing is in accordance with your contract dated | April 10,2020

land as listed below:

B. The rights of the Owner are not prejudiced; and

satisfied.

A. The aforementioned change and work affected thereby are subject to all contract stipulations and covenants.

C. Allclaims against the Owner which are incidental to or as a consequence of the aforementioned change are

SIGNATURE

TITLE

DATE

Owner Representative:

Chairman, SMAA

Contractor

Magnum Builders

Design Consultant

AID, Inc.

FAA: (if applicable) N/A

FDOT (if applicable) N/A

DISTRIBUTION:  Copy for Each Signatory Party, SMAA Finance, SMAA Project File
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SRQ Parking Lot Expansion

Remote Parking Lot (Bradenton Ave and University Parkway) MAG\N}‘M /‘ D
Engineer's Estimate of Probable Costs BUILDERS i%}é}kﬁ:‘c
No. Description Estimated Quantity {Unit  |Unit Price Total Cost
1 Mobilization 1.0 LS $429,834.83 $429,834.83
2 Maintenance of Traffic and Permitting (NPDES Permit & Plans change fees for 1.0 LS $8,987.01 $8,987.01
shop drawings Only - all other permits by SRQ)
3 Temporary Polutant Discharge and Erosion Control Protection 1.0] LS $13,446.00 $13,446.00
4 Clearing and Grubbing 80| AC $12,366.00 $98,928.00
5 Demolish Chain Link Fence 2,088.,0] LF $7.02 $14,657.76
6 Oak Tree (8"-12") Demolish 6] EA $847.80 $5,086.80
7 Oak Tree {13"-17") Demolish 2| EA $1,242.00 $2,484.00
8 Qak Tree (18"-22") Demolish 1| EA $1,566.00 $1,566.00
9 Qak Tree (<22") Demolish 4] EA $1,965.60 $7,862.40
9 Palm Tree (8"-12") Demolish 114] EA $405.00 $46,170.00
10 Palm Tree (13"-17") Demolish 5| EA $561.60 $2,808.00
11 Regular Excavation 9,324.0[ CY $7.83 $73,006.92
12 12" Type B Stabilization LBR 40 22,320.0] SY $5.13 $114,501.60
13 8" Crushed Concrete Base Material LBR 100 21,255.0] 8Y $12.78 $271,562.38
14 Superpave Asphaltic Concrete (Type SP-9.5 Traffic Level C) 1,636.0f TON 124.20 203,191.20
15 Superpave Asphaltic Concrete (Type SP-12.5 Traffic Level C) 884.0] TON 126.14 111,511.30
16 Emulsified Asphalt Prime Coat 1,945.0] GAL $9.72 $18,905.40
17 Emulsified Asphalt Tack Coat 1,945.0) GAL $9.72 $18,905.40
18 Concrete Curb, Type F 8,823.0| LF $25.59 $225,780.57
19 ADA Curb Ramp 271 LF $25.59 $690.93
20 Concrete Sidewalk and Driveways, 4" 1,602.0] SY $53.55 85,787.10
21 Traffic Separator 651.0] SF $18.19 11,841.69
22 Concrete Sidewalk at Shuttle Dropoff, 4" 65.0] SY $95.85 $6,230.25
22 Chanlink Fence - 6-ft with 1-ft Double 'V' Barbed Wire (8-ft total) 550,0{ LF $54.51 $29,979.72
23 Rolling Canteleaver Electric Gate (Controls and Motor supplied by owner) 1.0] LS $7,560.00 $7,560.00
24 Topsoil (Obtained on Site) & Grading 16,040.0] SY $15.12 $242,524.80
25 Performance Turf, Argentine Bahia 7,717.0f SY $3.33 $25,697.61
26 Seeding 18] AC $16,129.65 $28,226.88
27 Sign-Single Post Sign, F&I Ground Mount up to 12 SF 8] EA $498.96 $3,991.68
28 Reflective Tubular markers 10] EA $124.20 $1,242.00
29 Truncaated Dome ADA Mats 61] EA 438.48 $26,747.28
30 Painted Pavement Markings, Standard, White, Solid for Stop Line, 24" 188.0] LF $3.83 $720.79
31 Painted Pavement Markings, Standard, White, Solid, 6" 7,9200] LF $0.65 $5,132.16
32 Painted Pavement Markings, Standard, Blue, Solid, 6" 180.0] LF $0.65 $116.64
33 Painted Pavement Markings, Standard, White, Arrows 39] EA $113.40 $4,422.60
34 Painted Pavement ADA Markings, Standard, White, 14| EA $135.00 $1,890.00
35 Painted Pavement Markings, Chevron 1| LS $189.00 $189.00
35 Painted Pavement Markings, Crosswalks 9| EA $248.40 $2,235.60
36 Painted Pavement Marking, Standard White, Messege (STOP) 13] EA 118.80 $1,544.40
37 Bus Shelters, concrete foundation design and engineering, installed (6" thick 8.0 EA $21,990.72 $131,944.30
SOG w/ W.W.M. only per Brasco Engineering- not per plan details)
38 Dual Pedestal Canopy with Attached Bench, Thermaplastic Coated with Powder 10.0] EA $8,804.28 $88,042.84
Coated Frame, Perforated Pattern, [n-ground Mount, Color TBD. Basis of
Design: Belson Outdoors Model #321-P6. Installed, Complete with Footing,
39 ELIPTICAL CONCRETE PIPE - 11" X 18" 715.0| LF $59.40 $42,471.00
40 18-inch Reinforced Concrete Pipe (Class V) 7570 LF $75.60 $57,229.20
41 24-inch Reinforced Concrete Pipe (Class V) 354,0| LF $109.08 $38,614.32
42 30-inch Reinforced Concrete Pipe {Class V) 99.0] LF $172.80 $17,107.20
43 11" x 18" Mitered End Section - ELIPTICAL CONCRETE PIPE 2| EA $2,808.00 $5,616.00
44 18" Mitered End Section 2| EA $2,808.00 $5,616.00
45 24" Mitered End Section 11 EA $3,024.00 $3,024.00
1 - Remote Lot 1of3 4/15/2022
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SRQ Parking Lot Expansion

393

Remote Parking Lot (Bradenton Ave and University Parkway) MAGNPN! / D
Engineer's Estimate of Probahle Costs BUILDERS :;":{':‘EE;&??ZC
48 30" Mitered End Section 11 EA $4,320.00 $4,320.00
147 CURB INLET TYPE 8 MODIFIED 6] EA $17,280.00 $103,680.00
48 CURB INLET TYPE 2 6] EA $16,200,00 $97,200.00
49 Bollards - 6" diam X 6'-0" 82| ea $811.08 $66,508.56
50 Relocate {on SRQ property) existing parking bumpers 300| ‘ea $64.80 $19,440.00
C-Sum Civil Subtotal $2,836,780.13
E-1 PURCHASE AND INSTALL - 30' POLE/ DOUBLE LED LIGHT FIXTURE 7.0] EA $15,120.00 $105,840.00
E-2 PURCHASE AND INSTALL - 30' POLE/ SINGLE LED LIGHT FIXTURE 8.0 EA $14,580.00 $131,220.00
E-3 PURCHASE AND INSTALL - CCTV CAMERA INSTALL ONLY 7.0] EA $356.40 $2,494.80
E-4 PURCHASE AND INSTALL CCTV CAMERA POLE 20 EA $4,860.00 $9,720.00
E-5 PURCHASE AND INSTALL EMERGENCY TELEPHONE STATION 8.0 EA 5,581.93 33,491.56
E-6 PURCHASE AND INSTALL - EMERGENCY INTERCOM STATION 6.0 EA $3,357.01 20,142.04
E-7 COORDINATE AND PAY FP&L FOR NEW TRANSFORMER, MATERIALS, 10| LS $21,600.00 $21,600.00
AND CONNECTION REQUIRED BY FP&L. Allowance
E-8 PURCHASE AND INSTALL - ELECTRICAL RACK & EQUIPMENT - 10| LS $17,820.00 $17,820.00
CONSISTS OF EQUIPMENT RACK, ELECTRICAL PANEL, AND
DISCONNECT SWITCH
E-9 PURCHASE AND INSTALL - CCTV RACK & EQUIPMENT - CONSISTS OF 1.0 LS $25,650.00 $25,650.00
EQUIPMENT RACK AND CCTV CABINET WITH EQUIPMENT
E-10 PURCHASE AND INSTALL - DETECTOR LOOPS, RECEPTACLES, JBOXES 1.0l LS $10,260.00 $10,260.00
AT EXIT/ENTRY LANES; PREP FOR PAY STATION CONTRACTOR
E-11 PULLBOX - 12"X24"X18" 10000LB 8.0 EA $2,160.00 12,860.00
E-12 PULLBOX - 24"X36"X24" 10000LB 40| EA 53,240.00 $12,960.00
E-13 PURCHASE AND INSTALL - CONDUIT-PVC SCH40 4.0"
E-14 PURCHASE AND INSTALL - CONDUIT-PVC SCH40 2.0" 2,780.0| LF 12,16 $33,804.80
E-15 PURCHASE AND INSTALL - CONDUIT-PVC SCH40 15" 720.0] LF $10.34 $7,444.80
E-16 PURCHASE AND INSTALL - CONDUIT-PVC SCH40 1.25" LF
E-17 PURCHASE AND INSTALL - CONDUIT-PVC SCH40 1" 5,685.0] LF $8.64 $49,118.40
E-18 PURCHASE AND INSTALL - CONDUIT-PVC SCHA40 3/4"
E-19 PURCHASE AND INSTALL - CONDUCTORS POWER 3#1/0 AWG 675.0] LF $19.44 $13,122.00
E-20 PURCHASE AND INSTALL - CONDUCTORS POWER 3#8 AWG 2,500.0( LF $9.28 $23,200.00
E-21 PURCHASE AND INSTALL - CONDUCTORS POWER 3#10 AWG 1,250.0] LF $4.86 $6,075.00
E-22 PURCHASE AND INSTALL - CONDUCTORS POWER 4#10 AWG 625.0] LF 6.48 $4,050.00
E-23 PURCHASE AND INSTALL - SINGLE MODE FIBERS & MISC. (2 STRANDS) 350.0] LF $7.55 $2,642.50
E-24 PURCHASE AND INSTALL - SINGLE MODE FIBERS & MISC. (6 STRANDS) 650.0| LF $8.17 $5,310.50
E-25 PURCHASE AND INSTALL - SINGLE MODE FIBERS & MISC. (24 STRANDS) 1,650.0) LF $11.95 $19,717.50
E-26 PURCHASE AND INSTALL - SINGLE MODE FIBERS & MISC. (48 STRANDS) 3,000.0( LF $11.42 $34,260.00
E-27 PURCHASE AND INSTALL - CATEGORY 6A ETHERNET CABLES 3,300.0[ LF $3.24 $10,692.00
E-28 PURCHASE AND INSTALL - CATEGORY 6A ETHERNET CABLES (GAME 1,260.0) LF $6.52 $8,215.20
CHANGER TYPE)
E-29 PURCHASE AND INSTALL - CONDUCTORS -COMMUNICATIONS 12 PAIR 50.0f LF $9.44 $472.00
#22
E-30 PURCHASE AND INSTALL - MAXCELL INNERDUCT 2" 3CELL 2,880.0f LF $6.30 $18,144.00
E-31 BORING FOR ELECTRICAL CONDUITS 100.0{ LF $16.36 $1,636.00
E-32 TRENCHING FOR ELECTRICAL CONDUITS 6,075.0| LF $9.67 $67,448.25
E-Sum Electrical Subtotal $709,511.35
L1 Irrigation 10| AL $20,000.00 $20,000.00
L-2 Visual Landscaping Barriers 1.0 AL $60,000.00 $60,000.00
1 - Remote Lot 20f3 4/15/2022



April 25, 2022 Board Meeting - Items Needing Action - Over $325,000 Threshold

SRQ Parking Lot Expansion .
Remote Parking Lot (Bradenton Ave and University Parkway) MAGN!J_M A/Hmcm | )
Engineer's Estimate of Probable Costs BUILDERS INFRASTAUCTURS

DEVELOPMENT, INC.

L-Sum  [Landscape Subtotal | | | $80,000.00
TOTAL BASE BID ESTIMATED CONSTRUCTION COST: $3,626,291.47

1 - Remote Lot 30f3 4/15/2022
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April 25, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 8.1

Sarasota Manatee Airport Authority
Balance Sheet
March 31, 2022

Assets
Current Assets
Cash & Investments $50,770,668
Accounts Receivable 1,989,925
Grants Receivable 874,937
Accrued Interest Receivable 36,349
Inventory 309,354
Prepaid Insurance 49,535
Prepaid Expense & Other Assets 859,015
Total Current Assets 54,889,783
Non-Current Assets
Customer Facility Funds 10,135,793
Passenger Facility Funds 774,680
Airport Facilities & Equipment 333,141,749
Accumulated Depreciation (200,327,138)
Intangible Assets, net 117,479
Construction in Progress 41,783,311
Total Non-Current Assets 185,625,874
Total Assets $240,515,657
Deferred Outflow of Resources - Pension 1,058,636
Liabilities and Net Position
Current Unrestricted Liabilities
Accounts Payable 1,268,474
Unearned Income 38,689
Accrued Expenses & Other Liabilities 1,076,954
Total Unrestricted Liabilities 2,384,116
Non-Current Liabilities
Net Pension Liabilities 3,723,725
Total Non-Current Liabilities 3,723,725
Total Liabilities 6,107,841
Deferred Inflow of Resources - Pension 1,277,223

Net Position

Net Assets 218,674,740
Current Profit Account 15,514,489
Total Net Position 234,189,229
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Airline Rentals, Fees and Charges
Landing Fees - Signatory

Landing Fees - Nonsignatory

Landing Fees - Nonscheduled
Preferential Apron Fees

Concourse Circulation

Baggage Claim Area

Gate Use Fees - Signatory

Terminal and Gate Fees - Nonsignatory
Alrline Terminal Rent - Signatory
Alirline Terminal Rent ~ Nonsignatory
Total Airline Revenues

Non-Airline Revenue
Air Cargo Facility
Subtotal
Airfield
Fuel Flowage Fees
Ground Lease Airfield
T-Hangar Facilities
Fixed Base Operators - Rent
Fuel Service - ASIG
Subtotal
Terminal Building
RAC Counter Space
Other Terminal Rents
Advertising
Restaurant Services
Gift Shop
Miscellaneous
Vending
Subtotal
Terminal Area
Car Rental %
Auto Parking
Ground Transportation
Fuel Flowage Fees - Menzies
RAC Ready Car Spaces
Parking Stickers/Hang Tags
Taxi Cab Service
RAC Buildings Land Rent
Subtotal
Non-Aviation Area
University Self Storage Income
Buildings - Non-Aviation
Common Area Maint - Comm Parke
Land - Non-Aviation
Subtotal
Total Operating Revenue

Investment Income + Other Income
Investment Income
Interest Earned - Operating
Interest Earned - Other
Subtotal
Other Income
Passenger Faciltly Charges
Customer Facility Charges
Grant Revenue - Other
Grant Revenue - FAA
Grant Revenue - FDOT
Miscellaneous Income
Misceilaneous Income - LEO
1.D. Badges
Profit/Loss on Disposal
Extraordinary Items
Asset Writedown/Up on Investments
Subtotal
Subtotal Investment Income &
Other
Total Revenues

April 25, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual

For the Period Ending March 31, 2022

This Month Total Year to Date Budget Less Actual

This Year Budget This Year Actual YTD YTD %
$82,526 $759,862 $368,211 $391,651 48.5%
2,491 59,612 12,010 47,602 20.1%
(254) 0 1,892 (1,892) 0.0%
22,880 274,106 137,278 136,828 50.1%
292,225 3,510,739 1,669,952 1,840,787 47.6%
74,530 843,486 402,539 440,947 47.7%
26,565 197,530 111,826 85,704 56.6%
46,628 696,776 178,264 518,512 25.6%
120,537 1,442,509 704,084 738,425 48.8%
3,924 46,292 21,448 24,844 46.3%
672,051 7,830,912 3,607,504 4,223,408 46.1%
14,088 100,000 84,525 15,475 84.5%
14,088 100,000 84,525 15,475 84.5%
57,159 321,000 300,056 20,945 93.5%
15,213 180,000 90,081 89,919 50.0%
79,394 951,500 476,345 475,155 50.1%
59,222 724,500 355,332 369,168 49,0%
6,913 83,000 38,449 44,551 46.3%
217,902 2,260,000 1,260,264 999,737 55.8%
14,500 174,000 86,998 87,002 50.0%
23,375 252,000 140,250 111,750 55.7%
31,280 300,000 229,021 70,979 76.3%
110,930 1,003,000 593,206 409,794 59.1%
93,296 911,000 477,947 433,053 52.5%
140 900 748 152 83.2%
1,448 12,000 7,861 4,139 65.5%
274,970 2,652,900 1,536,030 1,116,870 57.9%
1,264,386 8,995,000 5,285,164 3,709,836 58.8%
711,170 5,220,000 4,005,343 1,214,657 76.7%
46,778 360,000 249,748 110,252 69.4%
96,666 425,000 447,059 (22,059) 105.2%
4,620 58,000 27,720 30,280 47.8%
4,720 80,000 64,739 15,261 80.9%
10,682 105,000 55,006 49,994 52.4%
45,945 550,000 271,729 278,271 49.4%
2,184,967 15,793,000 10,406,508 5,386,492 65.9%
61,769 550,000 350,017 199,983 63.6%
33,056 315,000 135,837 179,163 43.,1%
500 4,500 1,500 3,000 33.3%
39,007 535,000 247,123 287,877 46.2%
134,332 1,404,500 734,477 670,023 52.3%
3,498,309 30,041,312 17,629,308 12,412,004 58.7%
9,059 80,000 40,404 39,596 50.5%
0 0 0 0 0.0%
9,059 80,000 40,404 39,596 50.5%
1,412,343 8,002,229 3,493,236 4,508,993 43.7%
919,477 7,000,000 3,978,517 3,021,484 56.8%
0 0 62,127 (62,127) 0.0%
61,076 0 8,879,784 (8,879,784) 0.0%
221,549 0 221,549 (221,549) 0.0%
166 10,000 10,123 (123) 101.2%
3,720 0 7,320 (7,320) 0.0%
2,928 30,000 17,040 12,960 56.8%
980 15,000 35,649 (20,649) 237.7%
0 0 0 0 0.0%
(308,220) 0 (635,835) 635,835 0.0%
2,314,017 15,057,229 16,069,509 (1,012,280) 106.7%
2,323,077 15,137,229 16,109,913 (972,684) 106.4%
5,821,386 45,178,541 33,739,221 11,439,320 74.7%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Soclal Security
Medicare
Disability
Unemployment
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertainment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Pastage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Uniforms
Subtotal
Operations
Air Conditioning
Carpentry
Common Area Maint - Comm Parke
Electrical
Equipment Rental
Equipment Repair
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
FAA Mandated Security Measures
Fence and Gate Repair
Interior Planting
Irrigation System
Janitorial Service
Landscape Maintenance
Miscellaneous Construction
Paint and Markings
Permits & Licenses
Paving and Pavement Repairs
Plumbing
Radio Equipment Repairs
Service Contracts
Shuttle Service
Vehicle Repairs
Subtotal

April 25, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual

For the Period Ending March 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
69,237 699,000 299,907 399,093 42.9%
5,117 103,500 11,409 92,091 11.0%
15,419 129,800 89,723 40,077 69.1%
89,772 932,300 401,039 531,261 43.0%
966,823 10,159,801 5,406,549 4,753,252 53.2%
184,255 2,575,830 1,110,571 1,465,259 43.1%
133,678 1,884,999 1,044,578 840,421 55.4%
55,406 609,682 303,729 305,953 49.8%
13,421 147,317 76,344 70,973 51.8%
119 6,200 716 5,484 11.6%
0 40,199 [¢] 40,199 0.0%
27,530 302,679 165,181 137,498 54.6%
110 10,000 3,320 6,680 33.2%
1,381,343 15,736,707 8,110,988 7,625,719 51.5%
4,300 152,420 71,262 81,158 46.8%
1,260 5,000 1,260 3,740 25.2%
1,315 20,000 8,654 11,346 43.3%
0 45,000 15,901 29,099 35.3%
(30,830) 200,000 111,821 88,179 55.9%
47,261 135,000 145,327 (10,327) 107.6%
0 187,450 85,345 102,105 45.5%
75 119,971 84,302 35,669 70.3%
75 6,200 935 5,265 15.1%
868 10,000 11,212 (1,212) 112,1%
58,466 666,962 332,444 334,518 49.8%
6,354 80,413 38,123 42,291 47.4%
4,024 44,312 24,816 19,496 56.0%
6,627 73,371 39,764 33,608 54.2%
4,002 400,000 205,865 194,135 51.5%
0 200 0 200 0.0%
1,560 30,200 9,159 21,042 30.3%
5,111 77,700 52,708 24,992 67.8%
3,058 99,125 58,499 40,626 59.0%
591 5,200 2,036 3,164 39.1%
40,373 581,825 186,523 395,302 32.1%
0 1,500 791 709 52.7%
84 5,400 1,738 3,662 32.2%
0 35,200 28,389 6,811 80.6%
28,874 291,720 146,751 144,969 50.3%
382 107,860 27,955 79,905 25.9%
4,416 211,200 18,670 192,530 8.8%
8,668 85,600 50,282 35,318 58.7%
196,915 3,678,829 1,760,531 1,918,298 47.9%
2,432 47,000 31,552 15,448 67.1%
2,458 35,000 15,844 19,156 45,3%
600 10,000 3,275 6,725 32.8%
5,441 61,000 16,740 44,260 27.4%
0 23,000 6,724 16,276 29.2%
4,977 109,200 78,128 31,072 71.5%
25,107 48,000 60,205 (12,205) 125,4%
0 24,000 33,130 (9,130) 138.0%
0 19,000 0 19,000 0.0%
2,490 14,000 3,316 10,684 23.7%
[¢} 500 0 500 0.0%
3,850 18,000 8,037 9,963 44.7%
0 1,200 32 1,168 2.7%
72 11,000 3,080 7,920 28.0%
155,256 1,228,677 809,706 418,971 65.9%
2,315 54,700 10,748 43,953 19.6%
8,832 79,400 61,250 18,150 77.1%
34,585 69,000 76,330 (7,330) 110.6%
0 3,800 247 3,553 6.5%
0 69,500 151 69,349 0.2%
1,659 41,300 23,833 17,467 57.7%
1,088 3,500 1,088 2,412 31.1%
20,908 960,264 569,852 390,412 59.3%
883 11,000 10,732 268 97.6%
7,793 73,200 34,835 38,365 47.6%
280,748 3,015,241 1,858,834 1,156,407 61.6%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Aid Supplies

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Airfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capital Equipment

Safety Supplies

Shop Supplies

Signage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

April 25, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority
Budget/Year to Date Actual
For the Period Ending March 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
447 18,500 2,641 15,859 14.3%
0 15,000 0 15,000 0.0%
683 4,000 5,079 (1,079) 127.0%
16,944 30,000 54,177 35,823 60.2%
507 14,500 9,782 4,718 67.5%
31,374 183,800 129,456 54,345 70.4%
118 24,800 9,371 15,429 37.8%
2,011 50,800 34,690 16,110 68.3%
471 10,000 2,372 7,628 23.7%
599 8,000 599 7,401 7.5%
9,307 122,450 122,029 421 99.7%
0 2,500 1,690 810 67.6%
4,035 13,000 11,644 1,356 89.6%
4,395 52,500 12,631 39,869 24.1%
2,327 35,800 20,463 15,337 57.2%
8,816 17,000 11,441 5,559 67.3%
1,237 9,750 2,693 7,057 27.6%
83,270 672,400 430,758 241,642 64.1%
2,032,048 24,035,477 12,562,151 11,473,326 52.3%
3,789,338 21,143,064 21,177,070 (34,006) 100.2%
6,287 69,869 37,721 32,147 54.0%
843,344 10,170,794 5,078,059 5,092,734 49.9%
849,631 10,240,662 5,115,781 5,124,882 50.0%
135,399 1,150,000 546,800 603,200 47.5%
135,399 1,150,000 546,800 603,200 47.5%
$2,804,308 $9,752,402 $15,514,489 ($5,762,087) 159.1%
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Sarasota Manatee Airport Authority
Investment Porifolio
For the month of March 2022

Par Valve Acquisition Purchase Maturity Int. Market Yield
Description Cusip/Invest Coupon Orig Face Yield Cost Date Date Rec'd Value @ Market
M ' {2) {3) .

US Treasury Note 91282CDA6 0.250 10,000,000 0.306 9,989,063 10/8/2021 9/30/2023 2,083 9,722,300 0.26
US Treasury Note 91282CBGS 0.125 8,000,000 0.504 7.968,750 1/18/2022 1/31/2023 833 7,905,280 0.13
US Treasury Note 91282CCN9 0.125 8,000,000 0.766 7,921,875 1/18/2022 7/31/2023 833 7,798,480 0.13
US Treasury Note 91282CDR9 0.750 8,000,000 0.789 7,974,688 1/18/2022 12/31/2023 5,000 7,792,480 0.77
Total Investments 34,000,000 0.574 33,854,375 8,750 33,218,540

(1) Yield to Maturity.
(2) Interest on Notes is paid semi-annually, accrued monthly.

(3) Market value on non-restricted funds are provided by the Custodian, US Bank.
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Transaction Maturity
Date Date

Securities Purchased:

Securities Closed:

Sarasota Manatee Airport Authority
Investment Analysis - Portfolio Activity Report

For the month of March 2022

Description

Cusip/invest

Coupon
Yield

Original Face
Purchase price

Sales Price

Market Price

Gain or (Loss)
onSale

suoday wawuredaq - Bunas pieog zzog ‘Sz |udy



April 25, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 8.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
APRIL 25, 2022 REGULAR MEETING

FINANCE MARCH 2022

Budget/Financial Information:

Included in the Board packet are the unaudited financial statements for March. Summary information
contained therein for March is as follows: Operating revenues were approximately 17.4% higher than
anficipated in the FY 22 budget. Operating expenses were approximately 4.6% higher.

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office.

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of March
and cumulative to date.

Grant Administration: Aftached.
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Collected since

Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport (SRQ)
PFC Collections by Carrier

Collected since

Collected since

Carrier Mar-22 inception Carrier Mar-22 inception Carrier Mar-22 inception
Aces Airlines 24.86 Czech Airlines (Aviation Industry Consultants) 2,516.42 Olympic Airways 165.43
Aer Lingus 8.78 1,358.12 Delta Air Lines 300,009.97 30,845,117.77 Pan American 5.84
Aero California 8.64 El Al Israel Airlines 12.62 1,301.49 Panamena De Aviacion 4.39
Aero Costa Rico 2.92 Elite 61,345.86 Paradise Island 28.80
Aeroflot - Russian Airlines 8.78 961.09 Emirates 83.30 4,033.39 PenAir (Penninsula Airways) 13.17
Aeromexico 30.73 4,272.98 Empire 757.44 Philippine Air 4.39 179.99
AeroPeru 19.02 Eva Airways 739.73 Private Jet 3,719.95
Aeropostal Venezuela 17.52 ERA Aviation 84.84 Qantas 8.78 3,801.82
Air Aruba 11.68 Etihad Airways 39.51 386.32 Qatar 159.13 2,522.81
Air Canada 1,020,619.12 Express One 8,387.70 Reno Air 35,332.00
Air France 116.88 32,284.64 Falcon Express 1,454.16 Republic Airlines 3,612.86
Air india 2.88 Faucett 8.76 Royal Air Maroc 69.66
Air New Zealand 1,973.36 Finnair 79.02 448.97 Royal Aviation 10,170.36
Air Pacific Ltd. 135.81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29.20
Air Portugal 308.10 Front Page Tours 24528 Sabena 383.92
Air Serbia 57.07 399.49 Frontier Airlines 17,475.90 537,686.55 SAHSA 5.28
Air Sunshine 108,075.76 G-P Express 89.28 SAS (Scandivavian) 17.56 3,995.51
Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31
AirTran Airways 5,850,221.51 Great Lakes Aviation 44.06 Sevicios Avensa 280.28
Alaska Airlines 13.17 6,209.51 Hahn Air 2,956.82 Silver Airways Corp 114.14
Alitalia 3,974.22 Hawaiian Airlines 978.53 Singapore 17.56 2,953.03
All Nippon Airways (ANA) 509.46 Iberia 8.78 1,229.16 Skyservice 9,903.84
Allegiant Air 370,726.72 3,561,939.57 Island Air 30.73 South African Airways 4,309.11
Aloha 46.64 Insel Air 4.39 Southeast Airlines 6,234.20
America West 116,500.91 JAL (Japan Airlines) 879.19 Southwest 183,534.74 2,545,484.20
American (AMR) 202,719.15 5,243,520.30 Jet Airways 114.14 Sun Country 12,313.95 291,825.80
ATA Airlines, Inc. 2,527,486.80 Jet Blue 99,219.93 5,357,230.84 Sun Pacific Int'l (HMHF) 3,612.04
Asiana Airlines 668.85 JetsGo 6,418.18 Sunworld Int'l Airlines 224.84
ATA Leisure Corp. 90,614.78 Kenya 5717 SwissAir 48.29 5,341.07
Austrian Airlines 26.34 687.84 KLM 138.17 7,427.01 Taca Int'l Air 348.76
AV Atlantic 1,027.84 Korean Air 39.56 16,841.43 TAM Airlines (Aviation Industry Consultants) 1,030.22
Avelo Airlines 12,528.17 20,987.30 Kuwait Airways 292 TAP Air Portugal 220.87
Avensa 43.20 Lacsa 36.54 Tower Air 17.52
Avianca 118.00 Laker Airways 803.00 Trans Brasil Airlines 20.44
Aviateca, S.A. 5.84 Lan Airlines 21.95 Trans World Airways 781,608.36
Big Sky 2.92 Lan Argentina 4.39 Turk Hava (Turkish) 1,285.54
British Airways 52.24 11,091.42 Lan Chile 162.43 320.04 Ultrair 2.88
Brussels Airlines 4.39 92.08 Lan Peru 21.95 United 212,383.69 3,576,765.51
BWIA 78.84 LATAM Airlines Group 74.63 US Air Shuttle 2.92
Canada 3000 100,572.36 Leisure Air 33,007.40 US Airways 8,883,648.83
Canadian Airlines 64,977 .45 Lineas Aereas Privadas Argentinas 11.68 USA 3000 79,178.04
Canair 20,334.88 Lone Star 69.52 V Australia (Virgin Blue) 386.32
CanJet 120,295.00 Lot Polish Airlines 1,463.16 Varig 668.53
Cape Air / Hyannis Air Service 242.90 LTU 74.88 Vietnam Airlines 83.41
Carnival Air Lines 1,883.40 Lufthansa 7013 7,210.61 Virgin Atlantic 215.00 5,421.84
Casino Air Link 887.68 Malaysia 406.88 Viscount Air Service 2,006.04
Casino Express 8,389.66 Malev Hungarian 241.88 Viscount Air Tours 353.32
Cathay Pacific 3,145.87 Mark Travel Corp. 10,856.56 Vision 2,809.60
Cayman Airways 101.96 Mesa Airlines 132.20 WestJet 59,525.15
Champion Air (MLT, Inc.) 9,343.96 Compania Mexicana 438.74 World Airways 35.04
China Airlines 2,336.20 MGM Grand Air 302.40 Total 1,412,334.83 77,970,100.52
Colgan Air, inc. 151.86 Miami Air Int! 5,615.47 PFC checking Interest 1.37 1,742,741.44
ComAir 21,805.38 Midway Airlines 601.52 PFC investment Interest 1,526,893.55
Compania 33.75 Midwest 1,922.08 Securities-bought 32,071,184.66
Conquest 5.76 Mountain West 11.68 Securities-sold 32,058,520.85
Continental Airlines 3,580,174.07 National Airlines 5.84 Securities interest 224,518.18
Continental Micronesia 4405 Nicaraguense de Aviacion 5.84 Service charges 6,970.26
Copa 11.56 North American Airlines 443.39 Expenditures 860,000.00 80,669,939.82
Croatia Airlines 13.17 Northwest 1,996,108.91 Balance 774,679.80
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Sarasota Manatee Airport Authority
PFC Monthly Status Report - Revenue and Expenditures
Month ended March 31, 2022

Charge effective date: 9/1/1992
Total Collection Authority: $ 92,349,299
Current
Approved Approved Revenue Interest Total Total Total
Approved applications Expiration Impose Use Mar-22 Mar-22 Collections interest Revenue
Appl. 1 92-01-1-00/08-SRQ Completed 13,944,391.00 - 12,126,777 1,817,614 13,944,391
Appl. 2 95-02-U-00/05-SRQ Completed - 5,947,682.00
Appl. 3 Completed 750,061.00 8,746,770.00 675,673 74,388 750,061
Appl. 4 10/3/2000 00-04-C-00-SRQ 36,126,915.00 36,126,915.00
2/22/2002 00-04-C-01-SRQ 2,368,148.00 2,368,148.00
7/23/2009 00-04-C-02-SRQ 22,194,884.00 22,194,884.00
121712017 00-04-C-03-SRQ (887.,886.00) (887,886.00)
Appl. 4 00-04-C-00/03-SRQ Completed 59,802,061.00 59,802,061.00 58,234,308 1,567,753 59,802,061
Appl. 5 5/7/2018 18-05-C-00-SRQ 10/1/2022 8,817.424.00 8,817,424.00 1,412,334.83 137 6,933,342 14,764 6,948,106
Appl. 6 9/8/2021 21-06-C00-SRQ 4/1/2024 9,035,362.00 9,035,362.00 -
92,349,299.00 92,349,299.00 1,412,335 1 77,970,101 3474,519 81,444,620
Use Estimated Total Expenditures Total
Project Appl. Implementation Approved to Month end Expended Balance
number Description # Date Use Mar-22 to Date to Use Status
Various Projects Total 2 5,847,682 - 5,947,682 - Project complete
Various Projects Total 3 8,746,770 - 8,746,769 - Project complete
118 Terminal development debt service 4 10/1/2000 60,689,947 58,802,061 -
Amendment 4 (887,886)
59,802,061 - 59,802,061 - Project complete 4/21
5.01 Passenger Loading Bridge 5 12/1/2022 2,579,924 2,579,924 -
5.02 Administration Cost Reim 5 11/30/2021 44,700 44,700 - Project complete
5.03 Air Traffic Control Tower 5 12/1/2022 6,192,800 860,000 3,548,803 2,643,997
Total 8,817,424 860,000 6,173,427 2,643,997 Amount budgeted for FY 2022 is $8,002,229
6.01 RIM Project 6 5/21/2019 120,805 120,805
6.02 Master Drainage Plan 6 5M1/2019 651,983 651,983
6.03 Stormwater System Imp 6 11/1/2020 411,102 411,102
6.04 Ticket Wing Bag Belt Ext 6 10/30/2019 577,190 577,180
6.05 Runway 14 Evaluation & Rehab 6  10/30/12019 142,716 142,716
6.06 Wildlife Hazard Assessment 6 10M2/2019 2,969 2,969
6.07 ARFF Truck Replacement 6 7/18/2018 99,423 99,423
6.08 Access Control & Security Enhancements 6 12/20/2020 995,819 995,819
6.09 Obstruction Survey 6 8/15/2018 252,966 252,966
6.10 Design & Rehab ARFF Facility 6  9/15/2020 349,271 349,271
6.11 Master Plan Update w/ Boundary Survey 6 12/15/2020 48,878 48,878
6.12 Taxiway Bravo North Rehab 6  12/15/2020 152,846 152,846
6.13 PFC Administration 6  8/30/2021 81,859 81,859
6.14 Hearing Loop System 6 12/10/2019 62,838 62,838
6.15 Terminal Curbside Renovations 6 10/1/2022 3,250,000 3,250,000
6.16 Blast Fence Project Gate B2 6  10/15/2020 750,000 750,000
6.17 Baggage Handling System Design 6  10/15/2022 200,000 200,000
6.18 Security Checkpoint Modifications 6  9/30/2020 384,697 384,697
6.18 Waypoint Sign Project 6 6/1/2022 500,000 500,000
9,035,362 - - 9,035,362
Total all applications 92,349,299 $860,000 80,669,940 11,679,358
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Sarasota Manatee Airport Authority
Finance Department
March 31, 2021
Grant Administration

FEDERAL AVIATION ADMINISTRATION

AlP-55

AIP-56

AIP-57

AlP-58

AlIP-60

AIP-63

AlP-64

ARFF Station Construction & Taxiway B North Rehab Design

Grant amount: $1,480,253 (90% reimbursement)
Total project costs to date:

Grant funds requested:

Executed: July 31,2019

Update Airport Master Plan

Grant amount: $879,803 (90% reimbursement)
Total project costs to date:

Grant funds requested:

Executed: July 31, 2019

Stormwater Systems Improvements

Grant amount: $7,399,829 (90% reimbursement)
Total project costs to date:

Grant funds requested:

Executed: July 31, 2019

Rehabilitate Taxiway B Construction Phase

Grant amount: $2,326,045 (100% reimbursement)
Total project costs to date:

Grant funds requested:

Executed: June 16, 2020

Rehabilitate Taxiway C & F Design

Grant amount: $341,171 (100% reimbursement)
Total project costs to date:

Grant funds requested:

Executed: June 4, 2021

Airport Rescue Plan Grant (ARPA)

Grant amount: $8,818,708 (100% reimbursement)
Grant funds requested:

Executed: November 8, 2021

Airport Concessions
Grant amount: $837,446
Grant funds requested:
Executed: March 31, 2021

$
$

$
$

A H

3 &5

$

CLOSED 1/2022
2,017,259.34
1,364,553.27

1,074,629.93
791,822.70

CLOSED 2/2022
8,897,611.29
7,399,829.00

2,303,407.19
2,093,440.50

329,094.88
175,019.54

CLOSED 2/2022
8,818,708.00

TRANSPORTATION SECURITY ADMINISTRATION - OTHER TRANSACTION AGREEMENT

70T04021T7672N010

Baggage Handling System Optimization
Grant amount: $849,752.63

Grant funds requested:

Executed: March 1, 2021

Expires: March 31, 2024
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FLORIDA DEPARTMENT OF TRANSPORTATION

437061-1-94-01

440648-1-94-01

441791-1-94-01

444247-1-94-01

444678-1-94-01

444680-1-94-01

445152-1-94-01

446350-1-94-01

North Quad Access Road

Grant amount: $2,279,518 (50% reimbursement)
Grant funds requested:

Executed: April 13, 2017

Expires: June 30, 2021

Air Center Aprons
Grant amount: $500,000 (50% reimbursement)

Grant funds requested:
Executed: August 20, 2019
Expires: June 30, 2023

Master Plan Update
Grant amount: $48,878 (5% reimbursement)

Grant funds requested:
Executed: August 20, 2019
Expires: June 30, 2022

Security Enhancement

Grant amount: $887,500.00 (50% reimbursement)
Grant funds requested:

Executed: March 27, 2019

Expires: June 30, 2022

Ground Transportation Curbside Improvement
Grant amount: $433,790 (50% reimbursement)
Grant funds requested:

Executed: May 7, 2021

Expires: June 30, 2027

Way Point Sign
Grant amount: $610,064 (50% reimbursement)

Grant funds requested:
Executed: August 20, 2019
Expires: June 30, 2022

Fuel Farm Expansion

Grant amount: $2,449,159 (50% reimbursement)
Grant funds requested:

Executed: February 7, 2019

Expires; June 30, 2022

Stormwater System Improvements

Grant amount: $411,102 (5% reimbursement)
Grant funds requested:

Executed: September 10, 2019

Expires: June 30, 2023
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$ 2,206,540.55

$ 1,082.75
$ 42,682.03
$ 807,518.46
$ -

$ 436,437.95

$ 1,801,765.50

$ 362,059.82
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HUMAN RESOURCES MARCH 2022
HUMAN RESOURCES DEPARTMENT
ACTIVITY FOR THE MONTH OF MARCH 2022
OPEN POSITIONS
POSITION NUMBEROF | NUMBER OF| POSITIONS APPLICANT(S) STARTING
POSITIONS APPLICANTS FILLED HIRED DATE
Traffic Control Specialist 6 31 3 |"rcm P‘i)“°“:” 3/1/2022  3/24/2022
P erry Dowcy 3/28/2022
Russell Prinzi
Property Leasing Assistant 1 9 1 Charles Davis 3/14/2022
HR Assistant 1 9 1 Tiffany Dodd 3/7/2022
IT Systems Technician 6 4
Network Administrator 1 1 1 Jose Yengle 3/7/2022
Technical Support Specialist 1 12 1 David Kiszak JR 3/21/2022
Police Officer - FT 2 3 2 BrianTurner 1 350000 3/7/2022
Ricardo Scharon
Police Officer- PT 3 2 1 Robert Shaw 3/9/2022
Floor Maintenance Technician 3 6
Mechanic 1 7
Firefighter 1 23 1 Jorden McPherson 3/31/2022
HVAC Mechanic 1 5
Baggage Handling System 3 4
Deputy Fire Chief 1 3
Horticultural Specialist 1 4
TOTALS 32 92 11
SEPERATION
NAME HIRE DATE SEPARATION DATE POSITION

Mary Malloy 2/26/2009 3/4/2022 Network Administrator
Maceo Woodside 8/26/2021 3/4/2022 Baggage Handling System Technician
Ralph Contreras 10/12/2021 3/11/2022 Traffic Control Specialist
Brian MacDermott 9/7/2021 3/11/2022 Traffic Control Specialist

The following positions(s)

are funded in the FY 22 Budget, but have not been authorized to fill at this time.

POSITION NUMBER OF POSITIONS DEPARTMENT
Director, Human Resources 1 Finance & HR
Janitorial & Compliance Supervisd 1 Facilities
Communications Specialist PT 1 Operations
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PURCHASING FEBRUARY 2022

BIDS/QUOTES:

Work has started on the new Air Cargo Roof, and we expect completion by the end of April.

We are working with Properties and our Parking Management Company on the need for additional
Shutile Buses to service the three new parking lots that come online before the Holidays. As with all
vehicles, there is an extremely long lead time for the Shuttle Manufacturers to receive the needed
chassis for the buses. We are also looking into upgrading the Parking Access and Revenue System
(PARCS) to bring in license plate reading and modernize the credit card machines to improve the
performance and increase the technology, so our passengers have a much better experience.

ITS has started working with our new Managed Network Service. We have purchased new equipment
through them at very favorable pricing. 'The new WIFI system is installed and so far, seems to be meeting
all expectations. The new DAS system is installed, and we expect the first company, ATT to be up and
running by June. Our expectation is that both Verizon and T-Mobile will join the system before the end
of the calendar year.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial
plants, batteries, computer hardware, technical support and software related items, electrical fixtures,
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, fires, fractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE:

The Warehouse continues to add and delete items stocked in inventory and to generate purchase
orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we have
reduced the number of items in the warehouse by 0. Purchasing is reviewing all stock items to further
reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving items as
needed.

On-line auction activity through GovDeals for surplus/obsolete items: There were $2,394.00 of sales in
the month of March 2022.

DEPARTMENT PROJECTS:

We have seen an increase of usage for our supply of Mask for use in the terminal. Our supplies of PPE
items are at good levels and should have enough supply to get us to through the new extension of
May 3rd date set by TSA/CDC for airports.

We have placed a handicapped toilet in the new TNC parking area at New College and added an
additional unit at the cellphone lot to handie increased volumes we are experiencing at both lots. This
seems to have helped with customer service.

CONTRACTS ISSUED: None.
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SUMMARY OF DEPARTMENT ACTIVITY FOR THE MONTH:

PURCHASING:
»  Purchase Orders Issued: 129
= Blanket Purchase Orders Issued: 3
= Emergency Purchase Orders Issued: 0
»  Change Orders Issued: 0

WAREHOUSE/RECEIVING:
» |nventory Stock Transactions: 802
»  Courier Activity: 574 miles for month

NOTICE TO THE BOARD: Per the Purchasing Policy, all purchases between $35,000 - $65,000 require at least
three informal quotes. All purchases between $65,000 to $150,000 value shall be publicly noticed and
made on the basis of competitive sealed bids, competitive sealed proposals, or competitive sealed
replies. All exceptions shall be noted to the Authority at its next regular meeting. The following are
exceptions fo this policy for March 2022: None.
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AGENDA ITEM NO. 8.4

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
APRIL 25, 2022 REGULAR MEETING

Southwest Airlines: Southwest has obtained building permits for the additional space below the
Concourse at Gate B-10. Southwest and SMAA completed a preconstruction meeting and
Southwest to commence with the buildout.

Allegiant: Properties amended the lease exhibit and rents for the Allegiant additional space in
the lower concourse area.

American Airlines: Construction of additional space for American is complete in the lower level
of the Concourse, American is in the process of moving in and Properties to amend lease exhibits
and rents.

Breeze Airways: Breeze Airways and SMAA have executed a Non-Signatory Agreement and
preparations are underway. Breeze will start service at SRQ in June of this year.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning in process. A portion Property 7 is also planned to be utilized temporary for an
economy parking lot to accommodate overflow parking needs while various projects are
constructed. Property 7 is in for construction permits with the city for the parking loft.

Rental Car/Status: Development of a consolidated QTA lot/facility is in design and Properties to
negofiate new lease/operating agreements with all three car companies, including lease
extensions. The expansion of the ready/return lot is nearly complete, however final work has been
delayed to provide full use of the lot during the current peak season.

Airport Hotel #3: The ground rent tenant is participating in the DRI/rezoning. A temporary license
confinues to be in place with this tenant to allow the airport to utilize the vacant hotel lot for
overflow parking.

North Quad Development:

Sheltair FBO: Properties completed a lease and development agreement with Sheltair, this
agreement is on the Board Agenda for consideration/approval.

DJG SRQ Hangar, LLC: Properties completed a lease and development agreement with DJG SRQ
Hangar for private aircraft storage, this agreement is on the Board Agenda for
consideration/approval.

SRQ Hangar, LLC: Properties completed a lease and development agreement with SRQ Hangar
for Aircraft Sales and aircraft storage, this agreement is on the Board Agenda for
consideration/approval.

EAA: Properties completed a lease agreement with EAA for a hangar and administration building,
this agreement is on the Board Agenda for consideration/approval.

GA FIS: The GA FIS facility is in process and design, Properties to negotiate/complete a lease for
the property/building.

Additional interest from potential tenants for hangar development remains strong and
discussions/negotiations continue.
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Team Success: The Tenants sitework and buildings are underway, and the opening of the school
will be fall of 2022. Team Success has requested additional lands to expand its campus and an
amendment of the lease is under consideration. The amendment to the lease has been prepared
and sent to the FAA for review/approval. Provided the FAA finds no issue with the amendment,
the amendment will be at the following Board meeting for consideration/approval.

Property 5 and é: Property 5/6 are contemplated to be utilized as Park N Fly lots, SMAA has started
the process to zone/design/permit.

Concessions: Redevelopment of retfail, food and beverage concessions throughout the
Terminal/Concourse, strategy, and plan to expand/redevelop is in process. This project will be a
phased project over the next several years once implemented.

In the interim, Properties requested presentations from the existing concessions operators as to
adding an island bar/limited food concession at the north end of the concourse. Only one
response was received and is in review. Provided a suitable agreement can be achieved, the
proposed use/agreement will be submitted to the Board for consideration. HMS Host is in design
for the contemplated Island Bar.

Mitchell Management of Florida, Inc.: The Jimmy Johns franchisee (Tenant) is preparing the space
for construction and is anticipating opening in the second quarter of 2022.

Property #10/M-lot: Constfruction of all sitework, the maintenance hangar and extensive remodel
of the former Agape hangar are all nearly complete.

Manatee Technical College: Properties is nearly complete with a lease agreement with Manatee
Technical College for hangars, classrooms and administration building, this agreement is planned
to be on the Board Agenda for consideration/approval.

Properties is in discussions/negotiations with various other tenants for both remaining hangars.

Property #2/Tallevast: Properties contfinues discussions/negoftiations with Industrial development
group as to a joint development of this property.

Parking: Parking demand increased dramatically and contfinues. Various other properties are
under development to increase parking capacity to meet the high demand. In addition, the
current Parking service agreement expires early next year, therefore an RFP/Q will be necessary
to advertise and select a parking service and is in process.

FBO Expansion: Additional hangars are contemplated at Dolphin and permits have been
obtained with construction to start within 30 days. Ross Aviation is also proposing an expansion of
hangars within the N Quad area. Ross has submitted concept plans and discussions are underway
regarding phasing/construction.

Southern Light, LLC: This fenant has completed its telecommunications facility and is now running
fiber to the terminal.

Minimum Standards: SMAA is in process of updating the airports Minimum Standards, with several
of the airport departments participating. Completion is anficipated by the third quarter of this
year.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, contractors and engineering consultants, collections and past due
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.
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General Aviation:

» Compliments: 0
» Complaints: 0
» Maintenance Requests: 2
» Total number of tenants: 165
» Total rentable spaces: 167
» 105 tenants using auto credit card method of payment.
» J2-116 vacating end of March 2022.
» Co-tenant from J2-112 leasing J2-116 April 2022.
» D1-107 vacating April 15. New lease expected April 15.
> J2-112, J4-102 & J4-107 seeking co-tenants for May-November.
> Facilities beginning annual preventative maintenance on T-hangar electric bi-fold doors.
T-HANGAR MONTHLY STATUS REPORT
For the Month of March 2022
ltem Qty.| No. Wait |Leased | Monthly | Monthly Annual
Leased | List Yo Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 39 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 74 100% $602.00 $16,254.00 $195,048.00
42' W Standard
w/additional 176 sg. ft. storage | 4 4 2 100% $545.00 $2,180.00 $26,160.00
42' Standard (42' wide) 121 121 119 100% $440.00 $53,240.00 $638,880.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 3 43% $100.00 $300.00 $3,600.00
Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 | 163 234 $79,294.00| $951,528.00
3
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AGENDA ITEM NO. 8.5

SARASOTA MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
APRIL 25, 2022
OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF MARCH

Projects and Activities

e Worked with Facilities and IT Departments on installation of additional CCTV cameras in
the Shade Parking Lot.

e On two occasions Ops corrected issues with the loading bridges.

e Operations conducted multiple vehicle and aircraft escorts throughout the month.

e Operations conducted multiple “drivers training” sessions on the airfield

e Operations responded to multiple wildlife and FOD calls throughout the month.

e Opsresponded to the FBOs on multiple occasions fo grant after-hours access to transient
pilofs.

e 3/1 & 3/2-RWY 14/32 closed midnight to 5:30AM for rubber removal.

e 3/6-TWY E closed from 0830L - 0?215L so aircraft can be re-positioned on Ross South ramp.

o 3/15, 23,29, & 30 - RWY 14/32 Closed midnight to 5:00AM for painting.

e 3/31 - At approximately 6:00PM, FAA issued Ground Stop for all northbound flights due to
weather. Ops coordinated gate assignments for delayed/cancelled flights.

Alerts and Incidents

e 3/1 — AIRCOM observed, via CCTV, a vehicle crash by gate 155. ARFF, APD, & Ops
dispatched. Driver may have had a medical issue which caused the crash.

e 3/4-C-172disabled on RY14 near TWY D with a flat left main tire. Ops and ARFF responded.
Ops escorted Cirrus Aviation mechanics to the aircraft fo change the tire.

e 3/4 - ATCT advises JetBlue #347 (EWR - SRQ) is reporting a nose wheel steering issue and
requests fo be towed off RY after landing (ETA 1503). Noftified Swissport and ARFF (possible
Alert 2). Ops staged at R4 with Swissport tug. Aircraft (A320) landed RY14 safely at 1458
(stopped between A7 & A8) and was towed clear of the RY at 1510 (RY re-opened).
Aircraft towed to BS.

o 3/9 - Alert ll: C-414 inbound with smoke in cockpit. Aircraft landed safely and after exiting
RY14, shutdown. Ops escorted tug to aircraft for tow to Dolphin.

e 3/10 - Ops assisted APD with a two-vehicle crash at the intersection of Airport Auditorium
Lane & Bradenton Connector. Ops pulled the pickup involved off the crash rail with Ops
fruck to clear the roadway.

e 3/10- Alert I: ATCT reported an inbound Citation with minimal fuel. Ops & ARFF on standby;
aircraft landed safely.

e 3/15- Alert ll: Cessna Citation XL with smoke in the cockpit. Aircraft landed safely.

e 3/18-TBM blew main fire landing RY14 and stopped at TWY A/D. Ops escorted mechanics
& tug to aircraft. ARFF assisted in keeping strut compressed so failed tire was high enough
to place Ops dolly below. Aircraft fowed to Dolphin.

e 3/20 — Alert ll: Piper Meridian with an unsafe gear indication. Ops observed fly-by and
advised ATCT gear appeared to be down. Aircraft landed safely.

e 3/31-Alertll: ATCT reported an inbound Archer that lost its alternator and radios. ARFF and
OPS responded to RWY 22 for aircraft's arrival. Aircraft landed safely and taxied to UFS.
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OPERATIONS DEPARTMENT
APRIL 2022

Miscellaneous Activities

e 42 NOTAMs were issued during the month of March.

e AIRCOM dispatched & Ops responded to 39 Medical Runs (14 requiring SCFD response).

o AIRCOM dispatched two Fire Calls: vehicle fire at University Self Storage (Mutual Aid with
Southern Manatee Fire Rescue) and a sparking outlet on the concourse.

e 8 Nofice of Violations (NOVs) were issued for various Safety/Security infractions by tenant
employees.

e 136 CHRC (fingerprint checks) were conducted.

e 153 new I.D. badges were issued and 140 were renewed.

o 425 Security Threat Assessments were completed.

o 659 Computer Based Training Classes were conducted during the month.
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FIRE DEPARTMENT
APRIL 2022

FIRE DEPARTMENT ACTION REPORT

March 2022

SAFETY INCIDENT/RESPONSES

TYPE OF
RESPONSE

AREA OF RESPONSE

NUMBER OF
RESPONSES

TOTAL YEAR
TO DATE

EMT FIRST AID RESPONSES:

Ticket wing

1

15

Main

1

Baggage Wing

2

Escalator

Curbside

(6]

2nd Floor

N

3rd Floor

TSA Checkpoint

Walk-in

Restaurant

Concourse 1st

Concourse 2nd

Ramp

Aboard Aircraft

Parking lot

Toll Booth

Airfield

TOTAL EMT FIRST AID:

44

FIRE
RESPONSES:

FIRE ALARM RESPONSES:

Aircraft Fire

Structural Fire

Vegetation Fire

Vehicle Fire

Trash Fire

Fire Alarms

Bomb Scare

TOTAL FIRE / ALARM:

HAZARDOUS MATERIALS RESPONSES:

Fuel Spill

Chemical Spill

Other

TOTAL HAZARDOUS MATERIAL:

AIRCRAFT EMERGENCY RESPONSES:

Alert |

Alert |l

Alert Il

Stand By/Hot Fuel

Wl WO NN N O]l O]l | Ol WO —lON

TOTAL AIRCRAFT EMERGENCY:

| N = ] —|O

N

SUPPLEMENT REPORT

o

TOTAL RESPONSES

N
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POLICE DEPARTMENT

415

APRIL 2022
POLICE ACTIVITIES MARCH 2022
CRIMES INSPECTIONS
ASSAULT/BATTERY 0 COMMERCIAL INSPECTION 84
BOMB THREATS 0 GATE INSPECTION 149
GRAND THEFT AUTO 1 GT INSPECTION 470
DAMAGE TO PROPERTY 0 SIDA CHECK 204
DISORDERLY CONDUCT 21 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 4 TOTAL: 907
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 0 DISABLED VEHICLE/TOWING 0
PERSONAL PROPERTY THEFT 0 PARKING TICKETS 6
RECOVER GRAND THEFT AUTO 1 TRAFFIC CRASHES 12
SUSPICIOUS PERSON 4 TRAFFIC CITATIONS 8
SUSPICIOUS VEHICLE 6 WARNINGS 0
TRESPASS 4 OTHER TRAFFIC 8
OTHER CRIMES 1 TOTAL: 34
ASSISTANCE
BAKER/MARCHMAN ACT 2
TOTAL: 42 CUSTOMERS 41
PATROLS MOTORISTS 5
AOA 122 OUTSIDE AGENCIES 7
CONCOURSE PATROL 178 SMAA EMPLOYEE/DEPT 0
SECURITY CHECKPOINT 229 TENANTS 32
GROUND TRANS 43 MEDICAL CALLS 41
PARKING LOTS 159 LOST & FOUND LOGGED 81
PERIMETER (INSIDE) 35 LOST & FOUND RETURNED 31
ROADWAY 169 LOST & FOUND INQUIRIES 332
BAGGAGE AREA PATROL 148 TOTAL: 572
TACTICAL PATROLS 23
SECURITY PATROLS 404 WEAPONS
TOTAL: 1510 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 0
AOA BREACH 0 FIREARMS AT CHECKPOINT 0
ASSIST TRINITY MISC. 0 UNDECLARED WEAPONS 0
CHECKPOINT BREACH 0 OTHER WEAPONS 2
DOOR ALARMS 13 TOTAL: 2
DRUGS-NARCOTICS 0 ARRESTS
EXIT LANE ALARM 6 ARRESTS FELONY 0
EXIT LANE BREACH 0 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 2
NO FLY LIST 0 E-WARRANTS 0
OTHER PROHIBITED ITEMS 0 SAO REFERAL 0
SUSPICIOUS ITEMS 0 NOTICE TO APPEAR 0
OTHER 0 OTHER ARRESTS 0
TOTAL 19 TOTAL: 2
4
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OPERATIONS
APRIL 2022

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF MARCH

> The chart to the right displays
the distributions of noise complaints
for the month of March 2022. There
were 31 calls and 4 emails which
generated 34 complaints by the
Noise Abatement Hotline or by the
Operations Department.

Of the total complaints, 44% were
from Sarasota County and 56% from
Manatee. The average number of
calls received for the month were
1.09 calls per day.

> Flight Tracking & Runway 32
Deviation data is for March 2022.
There were 27 air carrier and 37
private jet deviations observed
during this period.

In March 2022, Southwest (SWA)
had 10 deviations, Allegiant (AAY)
had 5 deviation, American (AAL)
had 4 deviations, Delta (DAL) had 3
deviations, JeiBlue (JBU) had 2
deviations, United (UAL) had 2
deviations and Avelo (VXP) had 1
deviation. This office continues to
work with representatives from the
airlines, private jets and the SRQ
ATCT to ensure compliance with
SRQ Five & SRKUS Four Departure
Procedures (NADP for Runway 32).

Aircraft Overflight
Departure Overflight
Arrival Overflight
Aircraft Too Low
Military Aircraft
Airport Night Noise
Activity on 04/22

Helicopter

Citizen Comments
March 2022

~

00

10

Runway 32 Departures / Deviations

March 2022

Total Private | Total AT

Avelo

Air Canada

Allegiant
Airinas

American
Airiines

Delta

Elte Alrways

Frontier
Airlines

Jet Blue

Southwest

Sun Country
Airlines

United

[mserest| 433 795

[]

131

£}

124

[

3

24

1

134

[mseries2| 37 2

[

5

4

o

o

10

[

The overall runway utilization for the month of MARCH 2022 is distributed as follows:

RUNWAY UTILIZATION

Operations

Runway 04

Runway 22

Runway 14

Runway 32

Arrivals

2%

5%

49%

43%

Departures

9%

7%

48%

36%
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ACTIVITY REFORT
SARASOTA-MANATEE AIRPORT AUTHORITY

ACTIVITY MONTH: MARCH SARASOTA BRADENTON INTERNATIONAL AIRPORT
12 MONTHS ACTIVITY
% 2022 YEAR 2021 YEAR % THRU MARCH %
2022 2021 CHANGE TO DATE TO DATE CHANGE 2022 2021 CHANGE
AIRCRAFT OPERATIONS
ITINERANT
AIRLINES 3450 3,072 12.30%: 8474 6,900 37.30% 34,945 16,234 115.26%
AR TAXI 1,494 1,431 4.40%: 4318 3ol 16.67% 13,525 10,461 33.11%
GENERAL AVIATION 7,558 7.018 7.65% 21,225 19,016 11.62% 75,732 60,180 25.84%
MILITARY 400 271 47.60% 787 871 -5.64% 3.026 2,562 18.11%
TOTAL ITINERANT 12,902 11,792 41% 35,504 0488 17.44% 127,628 9,437 42,700
GENERAL AVIATION (Local) 2152 2.571 -16.30% T.035 7.191 -2L17% 34,996 30.851 13.07%
TOTAL OPERATIONS 15,054 14,363 4.81% 42,839 37.679 13.69% 162,624 120388 35.08%
TOTAL PASSENGERS:
ON 221497 133,824 65.51% 542,722 277,393 95.65% 1,848,565 581,851 217.16%
OFF 221,349 143,766 53.96% 542778 286.673 §9.34% 1836412 606,751 202.66%
TOTAL 442,846 277,590 59.53% 1,085,500 564,066 92.44% 3684977 1,159,602 209.77%

suoday Juswireda(q - BunssiA preog 2oz ‘Sz |udy
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SARASOTA BRADENTON INTERNATIONAL AIRFORT
TOTAL YOY PASSENGER COMPARISON - BY MONTH

2022 2021

YOY
JAN 160,119 141,562 508 302,189 HJAN 88,497 37,983 224 126,704 138.5%
FEB 173,945 166,165 355 340,465 HFEB 89,526 60,006 240 159,772 113.1%
MAR 244551 198,131 164 442 846 B MAR 160,206 117,072 312 277,590 59.5%
APR 0 0 0 0 P APR 177,077 116,762 326 294,165 -100.0%
MAY ] 0 ] 0 BMAY 167,314 120,748 489 288,551 -100.0%
JUNE 0 0 ] 0 JUNE 169,587 143,015 307 312,909 -100.0%
JULY 0 0 0 0 BJULY 173,122 153,403 422 326,947 -100.0%
AUG 0 0 0 0 BAUG 118,183 125,072 594 243,849 -100.0%
SEPT 0 0 0 0 BSEFT 98.879 89,384 553 188,816 -100.0%
OCT 0 0 0 0 BOCT 146,681 128,076 572 275,329 -100.0%
NOV 0 0 0 0 | NOV 155,898 164,638 1,107 321,643 -100.0%
DEC 0 ] 0 0 BDEC 175,135 171,335 798 347,268 -100.0%

suoday Juswreda(q - Bunssi preog 2oz ‘Sz (Ldy

TOTAL: 578,615 505,858 1,027 1,085,500 .TDTAL: 1,730,105 1,427,494 5,944 3,163,543 -65.7%
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL PASSENGERS - MARCH 2022
MONTH [ YEAR-TO-DATE COMPARISON

JAIRLINES

YTD MEKT SHARE
s oG [ 2022 2021

MONTH YEAR-TO -DATE

2022 [ wn e cnc 2022 [N 2021

[IMAJOR CARRIERS]

Al CANADA

ALLEGLANT

AVELO

DELTA

ELITE AIRWAYS

|FRONTIER
LETRLUE

LNITED

AMERICAN

SOUTHWEST

SUN COUNTRY
MAJOR TOTAL:

(AFFILIATE AIRLINES)

MESA AIRLINES-Usited Expeess
PSA AIRLINES -Asmerican
REPUBLIC-American

Republic - United
Republic-Dein

SKY WEST = United
EMDEAVOR-Deu
ENVOY-Amencan

REGIONAL TOTAL:

|[DOMESTIC-CHTR]
SUN COUNTRY
SUBTOTAL:

CHARTER TOTAL:

GRAND TOTAL:

L1435

10,556

0
2,119 16,760
1,279 2297 5979
3213 217 217
0 ] 4l
4,554 9772 15938
42,806 42,282 109,703

164 312
164 312
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AGENDA ITEM NO. 8.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
APRIL 25, 2022

SRQ AMBASSADORS

In March, the SRQ Ambassadors volunteered 717 hours. Our Ambassadors gave 4 guided fours with
121 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: March 21 — April 15, 2022

03/22 Meeting with United Ground Express station manager

03/24 Teleconference: BACVB and Arrivalist

03/29 Attended event with BACVB and Avelo Airlines in Pittsburgh, PA

03/31 Attended event with BACVB and Sun Counftry Airlines in Minneapolis, MN
04/07 Teleconference with BACVB and Aqua Marketing

04/11 Meeting and airport tour provided to possible future airline

04/14 Attended inaugural flight event for Allegiant nonstop service to AUS

Fredrick Piccolo, President, CEO: March 24 — April 15, 2022

03/30 Board Meeting — Manatee Chamber of Commerce
03/31 Interview/Photos — USF Magazine Article

03/31 Board of Directors Meeting — Bradenton Area EDC
04/04 ACI-NA Political Affairs Subcommittee Monthly Meeting
04/07 Meeting — Benderson Park Sponsorship

Mr. Piccolo participates in various impromptu media interviews throughout the month
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AGENDA ITEM NO. 8.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
April 25, 2022

ENGINEERING
2 SRQ Parking Lot Modifications
Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline
traffic. The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff
conducted pre-construction meeting. An NTP was issued in March 2021. The long term and shade lots
are substantially complete. Contractor has begun consfruction in the Ready Return Lot to expand
parking and install covered sidewalk to terminal from Long-term. A CO was issued to design and permit
a Remote Lot and Park and Ride Lots. Design is at 0% and City permit applications will be submitting
in late March.

7 Taxiway Bravo North Rehabilitation
The Taxiway Bravo Project will rehabilitate Taxiway Bravo north of Runway 14-32 to Runway 22. Kimley-
Horn (KH) was ranked first at the March Board meeting. KH has completed the final design plans and
the project was bid. The Board approved AJAX Paving as the low responsive bidder at the May 2020
Board meeting. Staff issued an NTP on September 17t, 2020. Project is substantially complete, and
contractor has completed all punchlist items except for one low point. Confractor, Engineer, and staff
have determined a change to address the low area and work should be complete in early April.

7 Access Control Project

The Access Control Project will replace the current access control resulting in a unified security system
with fully integrated video surveillance, physical access control, and access credential mediaissuance
capabilities. AVCON has completed design, project was advertised for construction bids, and
approval of the low responsive bidder was approved at the November Board meeting. A
preconstruction meeting was conducted on January 239 and an NTP was issued February 3,
Conftractor is substantially complete with original scope. Contractor is replacing airfield fiber optics
approved as a change order at the May Board meeting. Contractor is substantially complete and is
working on punchlist items.

7 Wayfinding Sign Project
The Wayfinding Sign project will replace and upgrade the signage around Airport Circle, along with
the Bradenton Connector, General Spaatz Boulevard, Rental Car Road, Air Cargo Avenue, Air Cargo
Road, and Old Bradenton Road. Signs will be upgraded to include latest international symbols, and
their format will be similar to the new signage recently installed in the Gateway Entrance Project.
Project was advertised and the Authority awarded the contract to the low responsible bidder at the
January Board meeting. The Project contfract has been executed and staff conducted a pre-
construction meeting. An NTP was issued March 15t 2021. The confractor is nearing substantial
completion. Several roadside signs were installed incorrectly, and contractor will be relocating over
the next two weeks. Contractor is completing painting and electrical items and expects to be
complete in early April.

7 Baggage Handling System Project

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. Vic Thompson Company (VTIC) was
ranked first at the August Board meetfing and a contract was executed for the work. VIC has
completed design plans and TSA has approved them. Construction funding originally scheduled for
March of 2023, has been accelerated to September of 2022. Project is currently out for construction
bidding and staff anticipates bringing the low responsive bidder to the May Board meeting. Project
budget is currently $40 million.

7~ Consolidated Rental Car Facility Project
The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around
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process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project. The Cell Lot has been advertised for
bids, and staff anticipates bringing the low responsive bidder to the May Board Meeting.

Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
fransportation including TNCs, ftaxis, bus, and limos. Project was advertised for
architectural/engineering qualifications, and the Authority selected AVCON to design, permit and bid
the project. A design kickoff meeting was conducted on July 24, 2021, and the consultant completed
preliminary field investigations, 30-percent drawings, and is now working on 60-percent design
drawings for review.

15th Street Observation Area Project

The 15" Street Observation Area will improve the area off 15t Street East that is currently utilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, and other enhancements. Project was advertised for architectural/engineering
qualifications, and the Board selected Sweet Sparkman as the number one ranked firm to complete
the design, bidding and permitting for the project. Staff has negoftiated the scope and fees and
approval was received at the November Board meeting. Execution of contfract is pending execution
of joint funding agreement with Manatee County.

Commercial Apron Expansion Project

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather and will allow additional
growth from existing airlines. Project was advertised for architectural/engineering qualifications, three
firms selected by staff made presentations to Board in May. EG Solutions was selected as the number
one ranked firm and a contfract was executed for the design, bidding, and permitting of this project.
EG Solutions has prepared design plans, and the project has been advertised for bids. Staff anticipates
bringing the low responsive bidder to the May Board Meeting

Terminal Concourse Expansion Project

The Terminal Concourse Expansion project will expand existing Concourse B to provide increased
holding rooms areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also begin design and permitting for a new Concourse A as a
separate design package. Project was advertised for architectural/engineering qualifications, and
three firms selected by staff made presentations to Board in May. The Board ranked Gresham Smith
(GS) number one, and staff negotiated a scope and fee, which was approved at the November 2020
Board meeting. GS has prepared concept plans for decluttering Concourse B and is preparing
escalator improvement package. Schematic design drawings for the Ground Loading Facility will be
submitted to Staff in February. Staff continues to meet weekly with design team to expedite design
and prepare early release packages. Staff is preparing funding request for Terminal BIL funds and will
submif to FAA in late March.

General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the North Quad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S has submitted 60-percent design plans
and is now preparing 90-percent plans. Staff is working with FDOT to partially fund this project.

Taxiway Charlie & Foxtrot Rehabilitation Project

The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrot.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 11, Initial surveying has been completed and Hanson has submitted 100% design plans
forreview. This project was bid and staff anficipates bring the low responsive bidder to the April Board
meeting. The project is partially funded by an FAA and FDOT grants.
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PLANNING
7 Master Plan Update
FAA has approved the ALP and accepts the MPU. The project is in closeout.

7 Boundary Survey
The Board selected AID at the November Board meeting to conduct a boundary survey and update
the Exhibit A for the Airport Layout Plan (ALP). Staff has conducted a negotiation meeting and finalized
scope/fees, and Board approved at the May Board meeting. The contract has been executed and
AID is completing title work, has completed 95% of the field survey, and submitted a preliminary map.
Staff has submitted Boundary Survey/Exhibit A to FAA for their approval.

7~ 2022 FAA Pre-Application for AIP Funding
Staff has submitted a pre-application for 2022 FAA AIP funding. FY 22 request will include the Terminal
Expansion, Commercial Apron Expansion, and construction of Taxiway Charlie and Foxifrot projects.
Staff is seeking Terminal BIL Funds for the Terminal Expansion project. The BIL funds allocate $5 Billion to
terminal work, but grants are discretionary, and Airport Sponsors must compete for these funds.

7 2022 FDOT JACIP
Staff is updating the FDOT JACIP for FY 2022-2026, based upon recent increase in traffic and project
priorities.

FACILITIES
7 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:
Ticket counter redesign, parking of cars, ARFF building repairs, baggage handling.

o ATCT: Planning for IR inspection. Planning cleanup of mechanical room and flush of cooling
loop. Installing replacement water heaters.

o GRAPHICS: Continuing to assist all departments and tenants with various signage projects
and CAD requests. Overflow parking signage and vehicle lettering. Working on multiple
Marketing requests for signage/banners. Fabricating curbside and rental car sighage.

o LOADING BRIDGES: Monitoring for issues seven days a week due to increased usage.
Cleaning interiors. Spot painting of exterior for rust repairs underway.

o PUBLIC WORKS: Mowing and landscape maintenance for all SMAA properties increasing.
Pressure washing terminal covered walks and observation completed. Forming foundations
for various concrete projects. Installing fence fabric.

o AIRFIELD: Part 139 inspection deficiency repairs nearing completion. Repainting portions of
lead ins this week. Coordinating with OPS on several issues. Ramp marking
improvements/additions. Adding safety lines to B-10 and B-12. Airfield generator radiator
replaced.

o CONVEYOR COVERAGE: Integratfing part time personnel into crew. Covering 17 hours
minimum daily. Eighteen personnel now hired and on schedule, scheduling interviews for
applicants.

o INDUSTRIAL MECHANICS: Sand and paint rust spots on loading bridges. T-Hangar PMs are
underway. Fabricating gate 46S replacement. Modifying shade cover for ticket spitter at
shade lot.

o HVAC: Filter changes. Coordinating repair of HYAC conftrols for head end, plant and 3rd
floor. Tower cleaning completed. Coordinating replacement of checkpoint AHU.

o ELECTRONIC SYSTEMS: Various cabling projects. Replacing cameras. Meeting room

upgrades. Jimmy Johns space fire proofing. REEF Parking system analysis, repair planning.
Planning for gate 46S relocation/replacement.
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ELECTRICAL: Electrical PM’s. Lamp replacements. Working with confractors/engineers to aid
design of terminal expansion. Escort for DAS. Evaluating for back-up generation at AF
Vault/ARFF. Wiring for Fleet Garage fans. Installed lighting at shade lot pay stations.

CARPENTRY: Working on storage area. BSO for Allegiant complete. Multiple plumbing repairs.
Creating workstation for OPS personnel. Painting fuel tank.

VEHICLE FLEET: Shuttle bus, fire truck and fleet vehicle repairs/cleaning/maintenance in
preparation for spring season. Shuttle bus repairs for unit damaged in shade structure collision.
Training/observation of new hire. Readying of mowing equipment for season. John Deere
fractor PTO repair and installation of new deck.

JANITORIAL: Moved to split 3 and 2 shift with 7 day a week coverage for floors. Hired one, one
resigned. Existing crew working well. Using Facilities frades staff and others to form teams to do
deep floor cleaning at night as possible.

TOTAL WORK ORDERS: 608

VEHICLE MAINTENANCE/EQUIPMENT REPAIR — 32 PMs, 43 work orders

SIGN/CAD — 10 PMs, 49 work orders

AIRSIDE (Airfield) - 25 PMs, 13 work orders

LANDSIDE (Landscape, Equip Operators, Public Works) — 78 PMs, 32 work orders

INDUSTRIAL TRADES - 123 PMs, 200 work orders
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AGENDA ITEM NO. 8.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
APRIL 25, 2022 REGULAR MEETING

The following is a recap of Internal Audit Department projects and activities during March 2022:

ACI NA Financial Benchmarking Survey: Annually, Airports Council Infernational — North America
accumulates financial information from individual airports allowing it to compile benchmark
statistics for use by the industry. The Authority consistently participates in this extensive survey by
providing detailed financial information for SRQ. This financial information also serves as the basis
for the generation of the Annual Operating and Financial Summary on FAA Form 5100-127. Work
on this survey for FY 2021 continued during March.

Monthly Investment Activity Compliance Report: There were no additions, sales, maturities or calls
in the investment portfolio during March.

Solicitation for Insurance Brokerage Services — Reviewed submittals received in response to our
RFQ/RFP for qualified insurance brokers for the Authority’s property damage, equipment
breakdown, and terrorism insurance coverages. Participated with selection committee in
approving recommendation of the Arthur Gallagher firm for consideration by the CEO. Worked
with representatives of the Gallagher firm fo identify viable insurance proposals, refined same, and
presented to CEO.

Parking: Parking operations are reviewed and tested monthly by Internal Audit. A total of 275 all-
day parking stickers or passes were distributed to the Badge Office, Executive Office and
Marketing Departments.

Records Requests: The Records Department received and processed 15 external/public record
requests and 1 internal record request during March.

Management of Paper Records: The Records Department received and logged in 12 central file
records to the Authority’s electronic records inventory software. Received and processed 17
boxes of inactive records of which 9 boxes were entered in Laserfiche and 8 were moved to the
records center storage area. Thirteen bags of documents equaling 19.5 cubic feet of non-record
material (duplicates, drafts, or obsolete/superseded) were shredded per Authority directives and
in accordance with Government-in-the-Sunshine regulations.

Continuing Education: The Department attended IT Security Training and webinars concerning
DBE goal setting, ARPA concessions grant, and funding under the Bipartisan Infrastructure Law.
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AGENDA ITEM NO. 8.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
April 2022

System upgrades and implementation:
e Evaluation to determine redundancy and environmental needs for Network Operation

Centers- Planning implementation of new server cabinets with new AC and fire
suppression technologies- Airside complete. Evaluate 3rd floor vs 15t floor NOC.

e Hardware refresh of computer systems- 170+ systems upgraded. Ongoing

e Security Awareness online fraining- Renewed/ Ongoing.

e Anti-phishing solution to improve email security — monitoring.

e Datacenter backup solution upgrade- in progress

e Maintenance Connection Upgrade- Evaluate timing for Phase 2 mobility- On hold.

Common Use:
¢ Install Common Use equipment at empty Ticket Counters- in progress
e Working with SWA on continual support for Ticket/Gate operations- ongoing
e Evaluate use of common use mobile carts for expanded gate capacity- In progress.
¢ Upgrade all the Common Use network switches- in progress
¢ New airline Breeze starting in June- In progress
e Allegiant Airlines Common Use migration- in progress

Phone System:
e Evaluation of replacement of pay phones with Courtesy phones- Complete.

¢ ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing.
e Install new conference room phones to improve calls/Teams meetings-Complete

SRQ Web Page:
¢ Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- Go Live planned for June

IT Assessment
¢ Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
¢ Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- in progress
MCE Training- Complete
CJIS Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internal
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- In progress
New Airport Wide WIFI system upgrades- In progress
Working with Facilities to setup new NOC to support growth of TC1- in progress.
Working with Facilities and vendor to install copper/fiber for new WIFI- Complete
New Managed Network Services provider- implementation in progress
Coordinate with new airline Breeze- In progress
Coordinate with Allegiant Airlines for Common Use- In progress
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April 25, 2022 Board Meeting - Old/New Business

AGENDA ITEM NO. 9

X
srq

Sarasota Manatee Airport Authority
Board Meeting Dates for 2022

All Regular Meetings begin at 1:00 pm

Dan P McClure Auditorium, 6000 Airport Circle, Sarasota FL 34243

Monday January 31,2022
Tuesday, February 15, 2022 @ 11:00 am

Monday,; March-28,-2022
April 25, 2022

Monday, May 23, 2022
(Includes Evaluation Workshop, 11am)

Monday, August 29, 2022
(Includes Budget Workshop, 11am)

Monday, September 26, 2022

Tuesday, November 22, 2022

Approved 11-22-21
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April 25, 2022 Board Meeting - Old/New Business

SARASOTA MANATEE AIRPORT AUTHORITY

Pursuant to Section 189.417 FL Statutes, the SMAA hereby gives noftice of its schedule of meetings
for the year 2022.

REGULAR MEETINGS OF THE SARASOTA MANATEE AIRPORT AUTHORITY shall be held at the Sarasota
Bradenton International Airport in the Dan P. McClure Auditorium, 6000 Airport Circle, 1¢. floor at
east end of Ticketing, on the following dates:

Calendar Year 2022 Regular Meetings Commence at 1:00 pm

Monday, JANUARY 31 (changed to February 15)

Monday, MARCH 28 (changed to April 25)

Monday, MAY 23

Monday, AUGUST 29

Monday, SEPTEMBER 26

Tuesday, NOVEMBER 22

In accordance with Authority by-laws, The Board will hold a Workshop meeting on May 23 at
11:00 a.m. to assess the performance of the President, Chief Executive Officer. The Authority will
hold a Budget Workshop on August 29 at 11:00 a.m. According to the by-laws, if necessary, the
Board shall schedule a second Budget Workshop for the first Wednesday after Labor

Day: Wednesday, September 7.

We invite the public to attend. If a person decides to appeal any decision made by the Airport
Authority with respect to any matter considered at these public meetings, he will need a record of
the proceedings, and for such purpose, he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is
to be based. Pursuant to the Americans with Disabilities Act, persons needing assistance to
participate in any of these meetings should contact Dori Guzman, Executive Assistant at 359-2770
ext. 4216 or email at dori.guzman@srg-airport.com.

Any Regular or Workshop meeting of the board may be recessed to be later reconvened on a
date certain. There may be other workshops and special meetings scheduled throughout the
year. Notices of those meetings shall be published at least seven days prior to the meeting
occurrence. Notices of any other meetings conducted under the auspices of the Authority,
which are required to be noticed unders. 286.011, F.S., shall be posted on the first floor of the
Airport terminal in the display case near the main elevators, for a minimum of seven days, or, in
the case of an emergency, two days, in advance of the meeting. You may obtain any formal
request for proposal/solicitation by Airport Authority on-line at www.demandstar.com, www.srg-
airport.com under Airport Business/Bid Announcements, or by contacting DemandStar by Onvia
toll free 1-800-711-1712 and requesting current solicitation.
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