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Concourse B Holdroom Realignment
WABS: CSI

Estimate Type: AACEi Class 3

Project Escalation

Cash Flow

Delivery Method: CMAR Estimate Date: 06/16/2022 6
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2022 2023 2024 2025
Project Summary Estimated CY Distribution in $Millions
Start End S Millions Primary Unit of YR 1 YR 2 YR 3 YR 4 Escalated

Project Component CcY CcY Total CY22 | Quantity | Measure 2022 2023 2024 2025 Total
GENERAL 2023 2024 0.006 1|LS = 0.004 0.002 - 0.007
CLARIFICATION/INSURANCE/BONDS
DIVISION 01 - GENERAL REQUIREMENTS 2023 2024 1.183 52 | Week - 0.710 0.473 - 1.288
DIVISION 02 - EXISTING CONDITIONS 2023 2024 0.128 46,586 | GSF = 0.077 0.051 - 0.140
DIVISION 03/04 - CONCRETE/MASONRY 2023 2024 0.067 1|LS = 0.040 0.027 - 0.073
DIVISION 05 - METALS 2023 2024 0.008 2 | Ea. = 0.005 0.003 - 0.008
DIVISION 06 - WOOD, PLASTICS, AND 2023 2024 0.721 46,586 | GSF = 0.433 0.289 - 0.786
COMPOSITES
DIVISION 08 - OPENINGS 2023 2024 0.009 3 | Ea. = 0.006 0.004 - 0.010
DIVISION 09 - FINISHES 2023 2024 0.503 46,586 | GSF - 0.302 0.201 - 0.547
DIVISION 10 - SPECIALTIES 2023 2024 0.011 1|LS = 0.007 0.005 - 0.012
DIVISION 12 - FURNISHINGS 2023 2024 0.416 346 | Ea. - 0.249 0.166 - 0.453
DIVISION 21 - FIRE SUPPRESSION 2023 2024 0.025 21 | Ea. = 0.015 0.010 = 0.028
DIVISION 22 - PLUMBING 2023 2024 0.051 1|LS = 0.031 0.020 - 0.056
DIVISION 23 - HEATING, VENTILATING, AND 2023 2024 0.023 1|LS S 0.014 0.009 - 0.025
AIR-CONDITIONING (HVAC)
DIVISION 26 - ELECTRICAL 2023 2024 0.816 1|LS = 0.490 0.327 - 0.889
DIVISION 27 - COMMUNICATIONS 2023 2024 0.274 1|LS = 0.164 0.110 - 0.298
DIVISION 28 - ELECTRONIC SAFETY AND 2023 2024 0.001 2 | Ea. - 0.000 0.000 = 0.001
SECURITY
SUBTOTAL DIRECT COST 2023 2024 4.243 46,586 | GSF - 2.546 1.697 - 4.621
DESIGN EVOLUTION 0.637 15.00% - 0.382 0.255 - 0.693
SUBTOTAL GMP (No Fee) 4.880 46,586 | GSF = 2.928 1.952 - 5.314
CMAR FEE 0.146 3.00% - 0.088 0.059 - 0.159
ESTIMATED CONSTRUCTION COST (ECC) 5.026 46,586 | GSF = 3.016 2.010 = 5.474
W/FEE
ESCALATION % 8.91% 0.00% 6.25% 12.89%| 0.00%
ESCALATION $ 0.448 $0.00 $0.19 $0.26 $0.00
TOTAL PROJECT COSTS 5.474 46,586 | GSF - 3.204 2.270 - 5.474

NOTE: With the exception of the Escalated Total column, and the ESCALATION S and TOTAL PROJECT COSTS rows, all cost values are displayed in 2022

dollars.

06/16/22
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September 26, 2022 Board Meeting - Items Needing Action - Over $325,000 Threshold

I

[ DR Estimate Details

Delivery Method: CMAR
Estimate Type: AACEi Class 3

WBS: CSI
SRQ Concourse B Holdroom Realignment
Prime | Total Direct | ECC w/Fee and | Cost of Work
Line #| Description Quantity | UoM Subtotal [Sub%| % Cost Escalation Unit Cost
1{SRQ Concourse B Holdroom Reali 1t 46,586| GSF $2,784,746| 16.2%| 31.1% $4,243,343 $5,473,889 $117.50
2| GENERAL CLARIFICATION/INSURANCE/BONDS 1 LS $5,000| 0.0%| 22.4% $6,121 $7,897
3|Building Permit Allowance 1.00 LS $5,000.00 0.0%] 22.4% $6,121.43 $7,897
4|Note: Nighttime Hours are included as a 16% Add to Labor (Daytime Superintendent 0.00 $0.00 0.0% 0.0% $0.00 $0
at Regular rate)
5| Note: General Liability Insurance is included at 1.25% (Acceptable) 0.00! 0.00 0.0% 0.0% $0.00 0
6] Note: Subguard is included at 1.4% (Acceptable) 0.00! 0.00 0.0% 0.0% $0.00 0
7] Note: Payment & Performance Bonds are included at 1% 0.00 0.00 0.0% 0.0% $0.00 0
8 DIVISION 01 - GENERAL REQUIREMENTS 52| Week $865,456| 0.0%| 36.7%) $1,182,988 $1,526,048 $29,347.07
9|Field personnel, project manager, maximum (Night time) 52.00] Week $148,200.00 0.0%| 42.0% $210,469.53 $271,505 $5,221.24
10]Field personnel, project manager, average (Day time) 52.00] Week $130,000.00 0.0%] 22.4% $159,157.24 $205,312 $3,948.31
11|Field personnel, project manager, maximum 26.00] Week $74,100.00 0.0%| 42.0% $105,234.76 $135,752 $5,221.24
12|Field personnel, field engineer, senior engineer, maximum 52.00] Week $124,800.00 0.0%] 42.0% $177,237.50 $228,635 $4,396.83
13| Office trailer, furnished, rent per month, 32' x 8', excl. hookups 12.00 Ea. $3,171.48 0.0%]| 22.4% $3,882.80 $5,009 $417.40
14|Trailer Set up/down 2.00 Ea. $3,321.00 0.0%] 40.1% $4,653.51 $6,003 $3,001.50
15| Field office expense, office equipment rental, average 12.00| Month $2,966.04 0.0%| 22.4% $3,631.28 $4,684 $390.36
16|Field office expense, telephone bill; average bill/month, incl. long distance 12.00| Month $1,136.34 0.0%| 22.4% $1,391.21 $1,795 $149.55
17|Note: water and Electricity consumption costs by owner. 0.00 $0.00 0.0% 0.0% $0.00 S0
18| Temporary Protection Allowance 26.00| Week $74,919.00 0.0% 38.7% $103,945.59 $134,089 $5,157.28
19|Project signs, sign, high intensity reflectorized, buy, excl. posts 24.00 Ea. $341.54 0.0%| 22.4% $418.15 $539 $22.48
20| Cleaning up, cleanup of floor area, continuous, per day, during construction 229.00| M.S.F. $12,726.69 0.0%| 38.9% $17,677.49 $22,804 $99.58
21Cleaning up, cleanup of floor area, final by GC at end of job 47.00] M.S.F. $3,578.27 0.0%]| 39.2% $4,979.37 $6,423 $136.67
22| Temporary protection, flooring, taped seams, 1/8" tempered hardboard 46,865.00| S.F. $38,456.01 0.0%] 33.8% $51,470.87 $66,397 $1.42
23Safety 52.00] Week $83,746.00 0.0%] 40.1% $117,298.88 $151,315 $2,909.90
24|Temporary Toilets 104.00| Week $8,346.00 0.0% 22.4% $10,217.89 $13,181 $126.74
25| Fenced Staging Area (Minimum area) 250.00 L.F. $5,210.00 0.0% 29.9% $6,770.30 $8,734 $34.93
26| Dumpsters Rental 36.00] Month $13,482.00 0.0%] 22.4% $16,505.83 $21,292 $591.46
27|Dumpster Pulls 36.00 Ea. $13,482.00 0.0%] 22.4% $16,505.83 $21,292 $591.46
28|Escort Service 52.00] Week $123,474.00 0.0% 38.9% $171,539.67 $221,285 $4,255.49
295 DIVISION 02 - EXISTING CONDITIONS 46,586| GSF $74,472| 23.6%| 39.5% $128,418 $165,659 $3.56)
30|Hazardous Material Assessment (No Abatement Costs are Included) 1.00 Ea. $2,675.00| 23.6%| 22.4% $4,047.37 $5,221
31|Demo Gate Counter, Equipment and Devices 13.00 Ea. $8,610.42 23.6% 39.7% $14,865.27 $19,176 $1,475.09
32|Demo Gate Back Counter, Equipment and Devices 13.00 Ea. $8,610.42| 23.6%| 39.7% $14,865.27 $19,176 $1,475.09
33[Salvage and move to Storage 26.00 Ea. $3,794.96 | 23.6%| 42.0% $6,660.61 $8,592 $330.47
34|Demo Gate Counter - Small 9.00 Ea. $2,861.73| 23.6%| 40.4% $4,965.92 $6,406 $711.78
35| Demo Gate Counter - Large 4.00 Ea. $1,897.12 23.6%| 40.5% $3,294.43 $4,250 $1,062.45
36/ Salvage and Move to Storage 13.00 Ea. $1,897.48| 23.6%| 42.0% $3,330.30 $4,296 $330.47
37|Remove Retractable Belt Barrier and Salvage/move to storage 13.00 Lot $948.74| 23.6%| 42.0% $1,665.15 $2,148 $165.23
38| Relocate Existing Fire Extin_&isher 5.00 Ea. $364.90 23.6% 42.0% $640.44 $826 $165.23
39]Remove Existing Nursing Pod and Move to Storage 1.00 Ea. $291.92| 23.6%| 42.0% $512.35 $661
40| Demo Carpet 32,338.00| S.F. $18,880.22| 23.6%| 42.0% $33,137.05 $42,747 $1.32
41| Temporarily store and replace Trash receptacle. 21.00 Ea. $1,532.58| 23.6%| 42.0% $2,689.86 $3,470 $165.23
42| Note: Restroom Demolition Concourse Face 0.00 $0.00 0.0% 0.0% $0.00 S0
43| wall Finishes 756.00| S.F. $827.59| 23.6%| 42.0% $1,452.53 $1,874 $2.48
44|Signage 1.00 LS $291.92 23.6%| 42.0% $512.35 $661
45/ Glass Block 59.00| S.F. $529.62| 23.6%| 42.0% $929.54 $1,199 $20.32
46/ Protect Cove Lighting 57.00 L.F. $454.77| 23.6%| 36.8% $768.64 $992 $17.40
47|Remove Wall Mounted Display and Move to Storage 3.00 Ea. $437.88| 23.6%| 42.0% $768.53 $991 $330.47
48| Remove Retractable Belt Barrier and Salvage/move to storage 2.00 Ea. $336.49| 23.6%| 24.6% $517.95 $668 $334.08
49] Carefully Remove Chiller and Drinking Fountain and maintain for re-installation 1.00 Ea. $145.96| 23.6%| 42.0% $256.18 $330
50] Remove Existing Vending Machines and move to storage 1.00 Ea. $145.96] 23.6%| 42.0% $256.18 $330
51| Note: Restroom Interior Area Demolition 0.00 Ea. $0.00 0.0% 0.0% $0.00 $0
52| Walls and partitions demolition, metal, finish two sides, gypsum wallboard 2,260.00] S.F. $7,725.61| 23.6%| 42.0% $13,559.38 $17,492 $7.74
53| Demo Door Unit 1.00 Ea. $145.96| 23.6%| 42.0% $256.18 $330
54| Remove Existing Toilet Accessories 9.00 Ea. $328.41] 23.6%| 42.0% $576.40 $744 $82.62
55| Walls and partitions demolition, metal, finish one side, gypsum wallboard 580.00 S.F. $1,508.56] 23.6%| 42.0% $2,647.70 $3,416 $5.89
56| Flooring demolition, terrazzo, cast in place 295.00f S.F. $1,141.04| 23.6%| 42.0% $2,002.67 $2,583 $8.76
57| Remove Field Cut Back Wall Mounted Mirror and Remove (4'-2 high) 8.34 L.F. $152.16] 23.6%| 42.0% $267.06 $345 $41.31
58| Protect Mirrors to Remain 74.00] S.F. $349.21| 23.6%| 37.6% $593.73 $766 $10.35
59] Demo Gyp Soffit 7.00 L.F. $127.72 23.6%| 42.0% $224.16 $289 $41.31
60| Remove Countertop for replacement 28.00] L.F. $1,021.72]| 23.6%| 42.0% $1,793.24 $2,313 $82.62
61| Remove Existing Faucet 2.00 Ea. $145.96] 23.6%| 42.0% $256.18 $330 $165.23
62| Remove Existing Soap Dispenser 2.00 Ea. $72.98| 23.6%| 42.0% $128.09 $165 $82.62
63| Modify Undercounter Apron 2.00| Ea. $583.84] 23.6%| 42.0% $1,024.71 $1,322 $660.93
64| Demo Undercounter Apron and Waste Receptacle Portion 2.00| Ea. $291.92] 23.6%| 42.0% $512.35 $661 $330.47
65| Ceiling demolition, gypsum board, on suspension system, remove 232.00 S.F. $372.49| 23.6%| 42.0% $653.76 $843 $3.64
66| Ceiling demolition, suspended ceiling, mineral fiber, on suspension system, remove 102.00| S.F. $96.77| 23.6%| 42.0% $169.85 $219 $2.15
67| Cycle hauling(wait, load, travel, unload or dump & return) time per cycle, 35 min 28.00| L.C.Y. $776.62| 23.6%| 35.1% $1,296.62 $1,673 $59.74
wait/load/unload, 8 C.Y. truck, cycle 6 miles, 30 MPH, excludes loading equipment
68| Selective demolition, dump charges, typical urban city, building construction 49.00 Ton $3,584.95| 23.6%| 22.4% $5,424.16 $6,997 $142.80
materials, includes tipping fees only
69| Note: Modified Per Addendum #1 0.00 $0.00 0.0% 0.0% $0.00 $0
70] NOTE: Removed from Ver. 1.00 Estimate: Demolish Wood Veneer Ceiling System 0.00:! S.F. $0.00 0.0% 0.0% $0.00 30
71| NOTE: Removed from Ver. 1.00 Estimate: Prep Edge of Wood Veneer Ceiling to 0.00| LF. $0.00 0.0% 0.0% $0.00 $0
accept new ACT
72|NOTE: Removed from Ver. 1.00 Estimate: Salvage and Move to Storage 0.00| S.F. $0.00 0.0% 0.0% $0.00 S0
06/16/22 SRQ Concourse B Holdroom Realignment
Page 8 of 13 IFB Estimate Report Ver. 2.00
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Delivery Method: CMAR
Estimate Type: AACEi Class 3

Estimate Details

WBS: CSI
SRQ Concourse B Holdroom Realignment
Prime | Total Direct | ECC w/Fee and | Cost of Work
Line #[ Description Quantity | UoM Subtotal [Sub%| % Cost Escalation Unit Cost
73|Demolish gyp. board ceilings/acoustical ceilings as required 583.00| S.F. $510.57] 23.6%| 42.0% $896.11 $1,156 $1.98
74| DIVISION 03/04 - CONCRETE/MASONRY 1| LS $44,530| 23.6%| 22.4% $67,375 $86,914
75| Patch Floor where demolished charging Stations were removed 5.00 Ea. $750.00] 23.6%| 22.4% $1,134.78 $1,464 $292.77
76|Patch Floor where demolished Gate counters/Podiums were removed 13.00 Ea. $3,900.00| 23.6%| 22.4% $5,900.83 $7,612 $585.54
77|x-ray Slab for core drills 44.00 Ea. $22,000.00| 23.6%| 22.4% $33,286.76 $42,940 $975.90
78] Core Drill for Junction Box 44.00 Ea. $15,400.00| 23.6%| 22.4% $23,300.73 $30,058 $683.13
79 Thru Floor Penetration Fill 44.00| Ea. $1,980.00| 23.6%| 22.4% $2,995.81 $3,865 $87.83
80| Restroom Prep 2.00 Ea. $500.00| 23.6%| 22.4% $756.52 $976 $487.95
81| DIVISION 05 - METALS 2| Ea. $5,000| 23.6%| 22.4% $7,565 $9,759 $4,879.52
82|Concourse EVIDS Steel Connections to Structure 2.00 Ea. $3,600.00 23.6% 22.4% $5,446.92 $7,027 $3,513.25
83| Attach to Structure 2.00 Ea. $500.00] 23.6%| 22.4% $756.52 $976 $487.95
84|Remove Existing EVID Frames 2.00 Ea. $900.00 23.6% 22.4% $1,361.73 $1,757 $878.31
85| DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES 46,586| GSF $466,389| 23.6%| 25.2% $721,476 $930,700 $19.98
86| New Countertop at Restrooms with integral sinks 22.42 L.F. $2,147.82| 23.6%| 27.1% $3,374.77 $4,353 $194.18
87| New Backsplash 22.42 L.F. $607.24| 23.6%| 28.1% $961.24 $1,240 $55.31
88|Podium Cabinet 38.00 L.F. $29,411.33| 23.6%| 23.6% $44,927.04 $57,956 $1,525.15
89|Podium Stainless Steel Panels 276.00 S.F. $12,672.54 23.6% 29.2% $20,240.03 $26,110 $94.60
90[Podium Stainless Steel Base 171.00 L.F. $5,289.89| 23.6%| 32.5% $8,664.26 $11,177 $65.36
91|Podium QZ Counter 131.00 S.F. $8,344.58| 23.6%| 29.5% $13,356.28 $17,230 $131.52
92[Holdroom Gate Counter Cabinet 87.00 L.F. $67,336.48| 23.6%| 23.6% $102,859.29 $132,688 $1,525.15
93|3Form Chroma Fin Partition Mounting System 87.00 L.F. $8,127.98| 23.6%| 27.0% $12,755.68 $16,455 $189.14
94|Holdroom Gate Counter Stainless Steel Panels 258.00 S.F. $11,846.07| 23.6%| 29.2% $18,920.03 $24,407 $94.60
95[Holdroom Gate Counter Stainless Steel Base 264.00| L.F. $8,166.84| 23.6%| 32.5% $13,376.40 $17,255 $65.36
96/Holdroom Gate Counter QZ Counter 303.00| S.F. $71,822.85| 23.6%| 24.3% $110,360.40 $142,364 $469.85
97|Holdroom Gate Counter Alum. Reveal 74.00 L.F. $720.06] 23.6%| 35.6% $1,206.28 $1,556 $21.03
98|Holdroom Gate Counter Access Panels 39.00 Ea. $6,911.58| 23.6%| 27.2% $10,867.87 $14,019 $359.47
99[Holdroom Back Counter Cabinet 91.00 L.F. $90,880.11| 23.6%| 23.3% $138,526.52 $178,698 $1,963.72
100|3Form Chroma Fin Partition Mounting System 500.00 S.F. $31,197.50| 23.6%| 29.3% $49,833.75 $64,285 $128.57
101|Holdroom Back Counter Stainless Steel Panels 155.00| S.F. $7,116.83| 23.6%| 29.2% $11,366.68 $14,663 $94.60
102|Holdroom Back Counter Plam Panels 296.00 S.F. $6,382.92 23.6% 24.5% $9,822.67 $12,671 $42.81
103|Holdroom Back Counter Stainless Steel Base 230.00 L.F. $7,115.05| 23.6%| 32.5% $11,653.68 $15,033 $65.36
104|Holdroom Back Counter QZ Counter 167.00 S.F. $10,637.75| 23.6%| 29.5% $17,026.71 $21,964 $131.52
105]|Holdroom Back Counter Stainless Steel Vertical Support 286.00 L.F. $5,470.15| 23.6%| 27.8% $8,637.69 $11,143 $38.96
106|Back Counter Display Mounting Stainless Steel Assembly 26.00 Ea. $31,200.00| 23.6%| 22.4% $47,206.67 $60,896 $2,342.17
107|Cabinet Door hardware, lockset, heavy duty, cylindrical, with sectional trim, keyed, 26.00 Ea. $10,418.62| 23.6%| 24.1% $15,982.61 $20,617 $792.98
single cylinder function
108| Companion Restroom Counter 6.00] L.F. $810.00| 23.6%| 22.4% $1,225.56 $1,581 $263.49
109] Mother's Restroom Counter 3.00 L.F. $405.00| 23.6%| 22.4% $612.78 $790 $263.49
110|Mother's Restroom Seat 233 L.F. $873.75| 23.6%| 22.4% $1,322.01 $1,705 $731.93
111{Removeable Closure Panel 533 LF. $453.05| 23.6%| 22.4% $685.48 $884 $165.90
112|Restroom SS Counter Tops 533 L.F. $682.24| 23.6%| 22.4% $1,032.25 $1,332 $249.83
113|Note: Inserts Airport with Communications 13.00 Ea. $0.00 0.0% 0.0% $0.00 $0 $0.00
114|Note: Inserts Airlines with Communications 13.00 Ea. $0.00 0.0% 0.0% $0.00 S0 $0.00
115|EVIDS Mounting System (Support Frame with Metals) 2.00 Ea. $3,600.00| 23.6%| 22.4% $5,446.92 $7,027 $3,513.25
116| Concealed Anchor Plates for Holdroom Counters 78.00 Ea. $1,092.00| 23.6%| 22.4% $1,652.23 $2,131 $27.33
117]1' x1' tube painted for Holdroom Counter 182.00 L.F. $2,184.00] 23.6%| 22.4% $3,304.47 $4,263 $23.42
118|Steel Braces for Holdroom Counters 273.00| LF. $4,368.00| 23.6%| 22.4% $6,608.93 $8,525 $31.23
119] Misc. Specialty Blocking 1.00 LS $350.00| 23.6%| 22.4% $529.56 $683
120|Note: Modified Per Addendum #1 0.00 $0.00 0.0% 0.0% $0.00 S0
121|Podium Plam Panels 131.00] S.F. $2,824.87| 23.6%| 24.5% $4,347.19 $5,608 $42.81
122]1/2" x 6" Stainless Steel Escutcheon Plates 52.00 Ea. $4,680.00| 23.6%| 22.4% $7,081.00 $9,134 $175.66
123|Holdroom Gate Counter Plam Panels (Revised To Resin Panels) 366.00 S.F. $10,242.11| 23.6%| 24.0% $15,700.80 $20,254 $55.34
124] DIVISION 08 - OPENINGS 3| Ea. $6,095| 23.6%| 24.7% $9,396 $12,120 $4,040.10
125[Note: Door A208 (Mothers Room) 0.00 $0.00 0.0% 0.0% $0.00 S0
126|Note: Door A226 (Companion Restroom) 0.00 $0.00 0.0% 0.0% $0.00 30
127|Note: Door A214 (Womens Toilet) 0.00 $0.00 0.0% 0.0% $0.00 30
128|Frames, steel, welded, hollow metal, single, 16 ga., up to 4-7/8" deep, 3'-0" x 7'-0" 3.00! Ea. $651.53| 23.6%| 26.3% $1,017.36 $1,312 $437.46
129| Door, wood, exterior, flush, solid core plane, 3'-0" x 7'-0" x 1-3/4" 3.00 Ea. $1,129.00f 23.6%| 25.0% $1,744.30 $2,250 $750.05
130| Door hardware, hinges, full mortise, average frequency, stainless steel base, US32, 4-| 4.50] Pr. $228.48| 23.6%| 22.4% $345.70 $446 $99.10
1/2" x4-1/2" (11/2 pair each door)
131 Door hardware, mortise lockset 3.00] Ea. $1,754.62| 23.6%| 24.1% $2,690.89 $3,471 $1,157.08
132] Door hardware, mortise lockset, commercial, for re-core cylinder, add 3.00] Ea. $161.93] 23.6%| 22.4% $245.00 $316 $105.35
133| Door hardware, door closer, rack and pinion, backcheck 3.00 Ea. $1,622.10| 23.6%| 24.9% $2,504.80 $3,231 $1,077.06
134| Door hardware, kick plate, stainless steel, .05", 16 ga, 10" 3.00 Ea. $289.07| 23.6%| 27.1% $454.20 $586 $195.31
135] Silencer Sets 3.00 Ea. $63.10| 23.6%| 26.1% $98.31 $127 $42.27
136| Paint to Match Existing 3.00 Ea. $195.00] 23.6%| 22.4% $295.04 $381 $126.87
137) DIVISION 09 - FINISHES 46,586| GSF $306,998| 23.6%| 32.5% $502,702 $648,483 $13.92
138|Prep Floor for New Carpet 33,234.00 S.F. $59,529.41| 23.6%| 39.5% $102,660.55 $132,432 $3.98
139|Protect Terrazzo Floor during Construction of new carpet area 13,352.00| S.F. $25,520.21| 23.6%| 41.1% $44,514.34 $57,423 $4.30
140|Clean Terrazzo Floor upon completion of area 13,352.00| S.F. $10,447.41| 23.6%| 42.0% $18,336.45 $23,654 $1.77
141[Partition Type P01 (3 5/8" studs, 5/8" Gyp both sides to 4" Above Ceiling) 444.00| S.F. $6,418.39] 23.6%| 30.2% $10,328.01 $13,323 $30.01
142|Partition Type P02 (3 5/8" studs, 5/8" Gyp one side to 4" Above Ceiling) 260.00| S.F. $2,749.22| 23.6%| 30.6% $4,438.75 $5,726 $22.02
143|Partition Type PO2A (3 5/8" studs, Insulation, 5/8" Gyp one side to 4" Above Ceiling) 52.00 S.F. $705.84| 23.6%| 28.8% $1,123.78 $1,450 $27.88
144/|Partition Type PO3A (3 5/8" studs, Insulation, 5/8" Gyp two sides to 4" Above Ceiling) 135.00| S.F. $1,562.48| 23.6%| 29.9% $2,509.00 $3,237 $23.97
06/16/22 SRQ Concourse B Holdroom Realignment
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145|Partition Type NO1 (3 5/8" studs, Insulation, Sealant T&B, 5/8" Gyp both sides to 620.00 S.F. $12,196.79 23.6% 33.3% $20,098.35 $25,927 $41.82
structure)
146| Partition Type NO2 (3 5/8" studs, Insulation, Sealant T&B, 5/8" Gyp one side to 560.00| S.F. $8,112.29| 23.6%| 33.7% $13,405.66 $17,293 $30.88
structure)
147 Partition Type AO1 (6" studs, Insulation, Sealant T&B, 5/8" Type X Gyp Both Sides to 320.00f S.F. $8,469.57| 23.6%| 35.9% $14,229.10 $18,355 $57.36
structure)
148| Partition Wall Kickers 160.00 L.F. $1,765.54 23.6% 36.3% $2,974.39 $3,837 $23.98
149| Install Salvaged Retractable Belt Barrier 2.00| Ea. $173.88| 23.6%| 42.0% $305.18 $394 $196.84
150] Wall Cover 1 - EYKON, Source 1 360.00| S.F. $1,685.07| 23.6%| 26.3% $2,631.11 $3,394 $9.43
151|Pittcon Soft Forms for WC-1 70.00| SF. $362.58| 23.6%| 25.8% $563.85 $727 $10.39
152]Tile, walls WT-1 ( cut into WT-3) 52.00| S.F. $2,320.50| 23.6%| 40.8% $4,039.08 $5,210 $100.20
153]Tile, walls WT-2 286.00 S.F. $5,324.18| 23.6%| 39.2% $9,159.36 $11,816 $41.31
154|Tile, walls WT-3 121.00 S.F. $2,252.54 23.6% 39.2% $3,875.11 $4,999 $41.31
155]|Tile Base - CTB-1 60.00 L.F. $1,149.06] 23.6%| 38.7% $1,970.11 $2,541 $42.36
156|Terrazzo Base 150.00 L.F. $2,712.63] 23.6%| 30.4% $4,372.67 $5,641 $37.60
157]Terrazzo to Terrazzo Metal Angle 25.00 L.F. $150.51| 23.6%| 33.7% $248.63 $321 $12.83
158| Terrazzo to Carpet Metal Angle 773.00 L.F. $4,653.89 23.6% 33.7% $7,687.76 $9,917 $12.83
159] Complete suspended ceilings, mineral fiber, Tegular, 2' x 4' x 3/4", on 9/16" grid, 160.00 S.F. $1,129.63 23.6%| 29.4% $1,806.83 $2,331 $14.57
include standard suspension system, excl. 1-1/2" carrier channels
160|Suspended ceiling system, 1-1/2" carriers, 24" OC with 1-5/8" channels, 16" OC, incl. 160.00| S.F. $656.85| 23.6%| 38.8% $1,126.74 $1,453 $9.08
carriers
161]2'x2" Access panel Ceiling Mounted 3.00 Ea. $897.21| 23.6%| 33.8% $1,483.79 $1,914 $638.03
162] New Soffit 2.00 L.F. $70.00| 23.6%| 22.4% $105.91 $137 $68.31
163| Demo Perimeter Gyp Ceiling for Back Counter Mounting System Install above ceiling 245.00| S.F. $1,278.02| 23.6%| 42.0% $2,243.07 $2,894 $11.81
164| Demo ACT Ceiling for Back Counter Mounting System Install above ceiling 175.00] S.F. $608.58| 23.6%| 42.0% $1,068.13 $1,378 $7.87
165|Replace Perimeter Gyp Ceiling for Back Counter Mounting System Install above 245.00 S.F. $2,940.00| 23.6%| 22.4% $4,448.32 $5,738 $23.42
ceiling
166| Replace ACT Ceiling for Back Counter Mounting System Install above ceiling 175.00 S.F. $1,117.66] 23.6%| 28.6% $1,775.77 $2,291 $13.09
167 Repair Spray Fireproofing as Required. 1.00 LS $1,500.00] 23.6%| 22.4% $2,269.55 $2,928
168| Patch Penetrations as required 1.00! LS $750.00] 23.6%| 22.4% $1,134.78 $1,464
169| Patch Floor where Electrical Floor receptacle removed 6.00! Ea. $900.00f 23.6%| 22.4% $1,361.73 $1,757 $292.77
170 Plam Paneling at Exterior Entry to Restrooms 44.00] S.F. $1,980.00] 23.6%| 22.4% $2,995.81 $3,865 $87.83
171| Note: Modified Per Addendum #1 0.00! $0.00! 0.0% 0.0% $0.00 $0
172] Paint underside of bulkheads and soffits adjacent to wall scheduled to be painted 240.00] S.F. $156.00] 23.6%| 22.4% $236.03 $304 $1.27
173) Prep for New Terrazzo (Includes Janitor's Room) 317.00f S.F. $4,915.57] 23.6%| 34.2% $8,152.99 $10,517 $33.18
174] New Terrazzo Floor (Includes Janitor's Room) 317.00f S.F. $8,157.41] 23.6%| 30.9% $13,193.18 $17,019 $53.69
175| NOTE: Removed from Ver. 1.00 Estimate: Complete suspended ceilings, mineral 0.00| S.F. $0.00 0.0% 0.0% $0.00 S0
fiber, lay-in board, 2' x 2' x 3/4", on 15/16" T bar suspension, include standard
suspension system, excl. 1-1/2" carrier channels
176|NOTE: Removed from Ver. 1.00 Estimate: Suspended ceiling system, 1-1/2" carriers, 0.00 S.F. $0.00 0.0% 0.0% $0.00 $So
24" OC with 7/8" channels, 16" OC, incl. carriers
177| New Drywall Ceiling 781.00f S.F. $11,490.70| 23.6%| 36.3% $19,358.34 $24,972 $31.97
178| Paint New Drywall Ceiling 781.00f S.F. $11,715.00| 23.6%| 22.4% $17,725.20 $22,865 $29.28
179| NOTE: Removed from Ver. 1.00 Estimate: Carpet (Rolled), commercial grades, direct 0.00] S.. $0.00 0.0% 0.0% $0.00 $0
cement
180| Carpet tile, tufted nylon, hard back, 26 oz., 18" x 18" 3,693.00] S.v. $98,473.85| 23.6%| 25.5% $152,744.73 $197,040 $53.35
181f DIVISION 10 - SPECIALTIES 1| LS $7,074| 23.6%| 28.9% $11,268 $14,536
182|Replace Front Mounted Mirror 2.00 Ea. $774.00| 23.6%| 22.4% $1,171.09 $1,511 $755.35
183|Sign Band 14.00 L.F. $392.00| 23.6%| 22.4% $593.11 $765 $54.65
184|Corner protection, vinyl cover, aluminum retainer, surface mount, 3" x 3" 70.00 L.F. $1,260.82| 23.6%| 33.5% $2,079.89 $2,683 $38.33
185|Reinstall Sharp's Container 1.00 Ea. $60.86| 23.6%| 42.0% $106.81 $138
186|Reinstall Framed Mirror 1.00 Ea. $243.43| 23.6%| 42.0% $427.25 $551
187]|Reinstall Hand Dryer 1.00 Ea. $121.72| 23.6%| 42.0% $213.63 $276
188|Reinstall Modified Mirror 1.00 Ea. $243.43| 23.6%| 42.0% $427.25 $551
189|Toilet accessories, diaper changing station, plastic, recessed, with stainless steel 2.00 Ea. $1,557.53| 23.6%| 24.5% $2,395.87 $3,091 $1,545.33
flange
190 Toilet accessories, grab bars, straight, stainless steel, 36" long 2.00 Ea. $81.65| 23.6%| 34.1% $135.33 $175 $87.28
191|Toilet accessories, grab bars, straight, stainless steel, 42" long 2.00 Ea. $105.37] 23.6%| 31.5% $171.21 $221 $110.43
192|Toilet accessories, mirror, 36" x 24", with 5" stainless steel shelf & stainless steel 2.00 Ea. $277.65 23.6% 27.0% $435.81 $562 $281.09
3/4" square frame
193|Toilet accessories, sanitary napkin receptacle, recessed 1.00 Ea. $229.27| 23.6%| 28.8% $365.03 $471
194|Toilet accessories, toilet tissue dispenser, stainless steel, surface mounted, double 1.00 Ea. $105.73| 23.6%| 26.2% $164.87 $213
roll
195[Toilet accessories, toilet tissue dispenser, plastic, surface mounted, twin/jumbo 1.00 Ea. $49.04| 23.6%| 30.5% $79.11 $102
double roll
196|Toilet accessories, towel dispenser, waste receptacle stainless steel, flush mounted, 2.00 Ea. $374.11| 23.6%| 27.5% $589.62 $761 $380.30
recessed
197|Note: Modified Per Addendum #1 0.00 $0.00 0.0% 0.0% $0.00 $0
198|Fire equipment cabinets, portable extinguisher, single, steel box, recessed, D.S. glass 4.00 Ea. $979.13| 23.6%| 30.8% $1,582.53 $2,041 $510.36
in door, stainless steel door & frame, 8" x 12" x 27", excludes equipment
199| Fire extinguishers, dry chemical, pressurized, standard type, portable, painted, 10 Ib 4.00 Ea. $218.01| 23.6%| 22.4% $329.86 $426 $106.38
200] DIVISION 12 - FURNISHINGS 346| Ea. $272,622| 23.6%| 23.4% $415,631 $536,161 $1,549.60
201|New Holdroom Seats 346.00 Ea. $235,147.66 23.6% 22.7% $356,696.77 $460,137 $1,329.88
202|Move out of the way and replace Existing Holdroom Seats 1,415.00 Ea. $9,226.51| 23.6%| 42.0% $16,193.63 $20,890 $14.76
203[Note: Modified Per Addendum #1 0.00 $0.00 0.0% 0.0% $0.00 $0
204|New Power Kit for Seating (Averg@ 4 Ea. per configiration) 22.00 Ea. $28,248.00 23.6% 22.4% $42,740.20 $55,135 $2,506.12
06/16/22 SRQ Concourse B Holdroom Realignment
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205| DIVISION 21 - FIRE SUPPRESSION 21| Ea. $15,219| 23.6%| 35.0% $25,396 $32,761 $1,560.05
206|Fire sprinkler System prep for new Heads 1.00 LS $2,500.00] 23.6%| 22.4% $3,782.59 $4,880
207|Firewatch 16.00 Hr. $880.00 23.6% 42.0% $1,544.51 $1,992 $124.53
208|Connect to existing System 21.00 Ea. $3,653.37| 23.6%| 42.0% $6,412.10 $8,272 $393.88
209|Pipe, steel plastic, 2" diameter, socket joint, no couplings or hangers 84.00] L.F. $2,304.36| 23.6%| 36.4% $3,884.58 $5,011 $59.66
210|Elbow, steel pipe fitting, 2" 42.00 Ea. $3,692.12| 23.6%| 34.8% $6,151.29 $7,935 $188.93
211|Sprinkler system components, sprinkler head escutcheons, recessed type, chrome or 21.00 Ea. $877.32 23.6% 30.6% $1,415.85 $1,826 $86.97
white enamel
212|Sprinkler system components, sprinkler heads, standard spray, pendent, brass, 135 21.00 Ea. $1,311.43| 23.6%| 36.1% $2,205.35 $2,845 $135.47
o 286 degrees F
213| DIVISION 22 - PLUMBING 1| LS $31,565| 23.2%| 31.1% $50,987 $65,773
214|Re-install Chiller and Drinking Fountain 1.00] Ea. $231.50| 23.6%| 42.0% $406.31 $524
215|Prep Area below Restroom for Pipe work above 1.00 LS $1,500.00| 23.6%| 22.4% $2,269.55 $2,928
216|Cut and cap end pipe 3.00 Ea. $603.75| 23.6%| 40.5% $1,048.00 $1,352 $450.64
217|Remove Existing Pipe 20.00| L.F. $185.20] 23.6%| 42.0% $325.05 $419 $20.97
218|New 2" Vent Pipe 56.00 L.F. $3,403.96 23.6% 28.4% $5,401.38 $6,968 $124.42
219|Dielectric unions, female I.P.T. to sweat, straight, 250 psi maximum pressure, 2" pipe 6.00 Ea. $654.69| 23.6%| 34.5% $1,088.35 $1,404 $233.99
size, includes standard gaskets for water and air
220|Pipe, cast iron, one hub, service weight, 3" diameter, lead and oakum joints 10' OC, 70.00 L.F. $3,124.91| 23.6%| 32.2% $5,105.17 $6,586 $94.08
includes clevis hanger assemblies 5' OC
221|Fitting, cast iron soil, hub and spigot, service weight, 3", includes lead & oakum 11.00 Ea. $1,441.89| 23.6%| 36.7% $2,435.30 $3,142 $285.59
joints
222|Pipe, cast iron, one hub, service weight, 2" diameter, lead and oakum joints 10' OC, 27.00 L.F. $1,032.33| 23.6%| 33.3% $1,700.31 $2,193 $81.24
includes clevis hanger assemblies 5' OC
223|Fitting, cast iron, hub and spigot, service weight, 2", includes lead & oakum joints 8.00 Ea. $881.66] 23.6%| 37.2% $1,495.39 $1,929 $241.13
224 Connect to existing 6.00| Ea. $632.64| 23.6%| 39.6% $1,091.71 $1,408 $234.72
225|Pipe, copper, tubing, solder, 3/4" diameter, type K, includes coupling & clevis hanger 43.00 L.F. $958.48| 23.6%| 31.2% $1,554.32 $2,005 $46.63
assembly 10' OC
226|Dielectric unions, straight, female I.P.T. to female I.P.T., 250 psi maximum pressure, 8.00 Ea. $487.38| 23.6%| 34.3% $809.16 $1,044 $130.48
3/4" pipe size, includes standard gaskets for water and air
227|Pipe, copper, tubing, solder, 1" diameter, type K, includes coupling & clevis hanger 13.00 L.F. $348.76| 23.6%| 30.6% $562.95 $726 $55.86
assembly 10' OC
228|Dielectric unions, straight, female I.P.T. to female I.P.T., 250 psi maximum pressure, 3.00 Ea. $208.01| 23.6%| 33.4% $343.03 $443 $147.50
1" pipe size, includes standard gaskets for water and air
229|Pipe, copper, tubing, solder, 1-1/2" diameter, type K, includes coupling & clevis 19.00 L.F. $773.08| 23.6%| 29.6% $1,237.85 $1,597 $84.04
hanger assembly 10' OC
230| Dielectric unions, straight, female I.P.T. to female I.P.T., 250 psi maximum pressure, 10.00 Ea. $1,256.11 23.6% 31.3% $2,038.40 $2,630 $262.95
1-1/2" pipe size, includes standard gaskets for water and air
231|Pipe, copper, tubing, solder, 2" diameter, type K, includes coupling & clevis hanger 2.00 L.F. $115.65| 23.6%| 28.7% $183.95 $237 $118.65
assembly 10' OC
232|Dielectric unions, female I.P.T. to sweat, straight, 250 psi maximum pressure, 2" pipe 1.00 Ea. $109.11| 23.6%| 34.5% $181.39 $234
size, includes standard gaskets for water and air
233]Connect to existing 6.00 Ea. $773.88| 23.6%| 36.5% $1,305.41 $1,684 $280.66
234| Water hammer arrester/shock absorber, copper, for 1 to 11 fixtures, 3/4" male IPS 4.00 Ea. $388.36] 23.6%| 34.9% $647.41 $835 $208.79
235|Water hammer arrester/shock absorber, copper, for 12 to 32 fixtures, 1" male IPS 3.00 Ea. $455.43| 23.6%| 34.4% $756.33 $976 $325.22
236| Water heaters, tankless, on-demand, natural gas/propane, 3.2 GPM, excludes vent 2.00 Ea. $1,835.41| 23.6%| 30.3% $2,956.38 $3,814 $1,906.85
237|Electrical Connections 2.00 Ea. $902.00 10.5% 32.2% $1,317.70 $1,700 $849.91
238 Insulation, pipe (price copper tube one size less than I.P.S.), cellular glass, closed cell 70.00 L.F. $2,790.50| 23.6%| 32.3% $4,562.93 $5,886 $84.09
foam, all service jacket, sealant, 0 water vapor transmission, working temperature (-
450 Deg.F to +900 Deg.F), 1-1/2" wall, to 2"" iron pipe size, includes sealant
239|Trapeze hanger Assembly 3.00 Ea. $693.63 23.6% 38.1% $1,183.99 $1,527 $509.11
240| Rework Piping where integral sinks where removed 2.00] Ea. $185.20] 23.6%| 42.0% $325.05 $419 $209.66
241| Water closet, bowl only, wall hung, includes flush valve and seat 1.00 Ea. $1,205.13| 23.6%| 26.2% $1,879.07 $2,424
242|Carrier System 1.00 Ea. $455.00| 23.6%| 22.4% $688.43 $888
243|Lavatory, undermount, vitreous china, white 2.00 Ea. $1,863.73| 23.6%| 26.4% $2,912.13 $3,757 $1,878.32
244[Note: Modified Per Addendum #1 0.00 $0.00 0.0% 0.0% $0.00 $0
245|Faucets/fittings, lavatory faucet, automatic sensor and operator, with faucet head, 2.00 Ea. $1,344.45| 23.6%| 24.2% $2,063.36 $2,662 $1,330.86
commercial
246| Toilet accessories, soap dispenser, automatic, stainless steel, liquid 2.00 Ea. $723.59| 23.6%| 24.3% $1,111.65 $1,434 $717.01
247) DIVISION 23 - HEATING, VENTILATING, AND AIR-CONDITIONING 1| LS $13,335| 23.6%| 39.4% $22,981 $29,645
(HVACQ)
248|Connect new duct to existing 3.00| Ea. $309.48| 23.6%| 42.0% $543.17 $701 $233.56
249|Metal ductwork, fabricated rectangular, aluminum alloy 3003-H14, incl fittings, 300.00 Lb. $10,192.46| 23.6%| 40.2% $17,659.17 $22,780 $75.93
joints, supports & allow for a flexible connections field sketches, excludes as-built
drawings and insulation
250|Metal ductwork, spiral preformed, steel, galvanized, elbow, max. 10" S.P.W.G., 45 1.00 Ea. $63.65| 23.6%| 32.8% $104.48 $135
Deg., 6" diameter
251|Metal ductwork, spiral preformed, steel, galvanized, elbow, max. 10" S.P.W.G., 90 1.00 Ea. $59.17| 23.6%| 33.6% $97.71 $126
Deg., 6" diameter
252|Ductwork, flexible coated fiberglass fabric on corrosion resistant metal helix, non- 6.00] LF. $43.34| 23.6%| 36.8% $73.26 $94 $15.75
insulated, 6" diameter, pressure to 12"(WG) UL-181
253 Duct accessories, cable controlled dampers 3.00 Ea. $234.41| 23.6%| 31.0% $379.62 $490 $163.24
254] Diffuser, aluminum, ceiling, perforated, 24" x 24" lay-in panel size, 8" x 8", includes 3.00 Ea. $453.03 23.6% 29.6% $725.39 $936 $311.92
opposed blade damper
255|Grille, steel, air return, 24" x 24" 2.00 Ea. $247.29| 23.6%| 31.1% $400.78 $517 $258.50
256|Rebalance Air Device 11.00 Ea. $1,134.76] 23.6%| 42.0% $1,991.64 $2,569 $233.56
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257|Rebalance Exhaust Fan 1.00 Ea. $206.32| 23.6%| 42.0% $362.12 $467
258|Rebalance Fan Powered box 1.00 Ea. $206.32| 23.6%| 42.0% $362.12 $467
259|Misc. Duct Supports 6.00 Ea. $168.00| 23.6%| 22.4% $254.19 $328 $54.65
260|Duct accessories, turning vane components, double thick, factory fabricated vane 6.00 L.F. $16.77] 23.6%| 32.2% $27.40 $35 $5.89
261 DIVISION 26 - ELECTRICAL 1 LS $499,706| 23.6%| 32.2% $816,298 $1,053,020
262 Electrical Demolition 1] LS $48,041| 23.6%| 38.7% $82,364 $106,249
263|Demolish Wood Veneer Ceiling Light Fixtures 46.00 Ea. $4,623.00| 23.6%| 42.0% $8,113.92 $10,467 $227.54
264|Salvage Light Fixtures from Wood Ceiling for Reinstallation into new ACT 46.00 Ea. $4,623.00] 23.6%| 42.0% $8,113.92 $10,467 $227.54
265]Install Fixtures into new ACT 46.00 Ea. $4,526.40 23.6% 32.4% $7,408.18 $9,557 $207.75
266|Relocate Courtesy Phone 3.00 Ea. $1,206.00] 23.6%| 42.0% $2,116.67 $2,730 $910.17
267|Demo Liﬂht Fixture portion of cove Il&hting at Restrooms 8.95 L.F. $449.74| 23.6%| 42.0% $789.34 $1,018 $113.77
268| Electrical Disconnect Gate Counters, Back Counters and Podiums 39.00 Ea. $7,839.00] 23.6%| 42.0% $13,758.38 $17,748 $455.08
269]|Remove EVID and Remove Power (Removal of Frame with Metals) 8.00 Ea. $804.00| 23.6%| 42.0% $1,411.12 $1,820 $227.54
270]|Remove Power to EVID 8.00 Ea. $804.00| 23.6%| 42.0% $1,411.12 $1,820 $227.54
271)Demo Existing Charging Station Stanchion 24.00 Ea. $9,648.00| 23.6%| 42.0% $16,933.40 $21,844 $910.17
272|Rework Junction box, existing circuit and Hook up to new seat kit where stanchions 18.00 Ea. $3,312.00| 23.6%| 27.8% $5,230.14 $6,747 $374.82
were removed
273|Rework Junction Box and new Circuit for Seat Kit at Stanchion location 6.00 Ea. $3,453.00 23.6% 29.3% $5,516.46 $7,116 $1,186.03
274|Remove Floor Receptacles at Existing Gate Counters 32.00 Ea. $1,608.00| 23.6%| 42.0% $2,822.23 $3,641 $113.77
275[Remove Wiring back to junction Box (Allow 25'-0 per outlet) 650.00 L.F. $1,633.13| 23.6%| 42.0% $2,866.33 $3,698 $5.69
276] Abandon or Remove conduit 110.00 LF. $1,105.50| 23.6%| 42.0% $1,940.29 $2,503 $22.75
277|Extend Circuit at Existing Desk Area 9.00 Ea. $904.50] 23.6%| 42.0% $1,587.51 $2,048 $227.54
278| Existing Receptacle relocated to new podium 3.00 Ea. $301.50| 23.6%| 42.0% $529.17 $683 $227.54
279| Dispose of Material 1.00 LS $1,200.00 23.6% 22.4% $1,815.64 $2,342
280) Electrical Work 1] LS $451,665| 23.6%| 31.5% $733,934 $946,771
281|New Downlights at Gate Counters to Match Existing 14.00 Ea. $4,117.26| 23.6%| 35.8% $6,910.78 $8,915 $636.78
282|New Downlight at Drinking Fountain 1.00 Ea. $294.09| 23.6%| 35.8% $493.63 $637
283 | Connect to existing Circuit 4.00 Ea. $804.00] 23.6%| 42.0% $1,411.12 $1,820 $455.08
284|Reinstall Salvage Egg Crate Lens 9.00] LF. $45.23| 23.6%| 42.0% $79.38 $102 $11.38
285|New Downlight at Restrooms 13.00 Ea. $3,823.17] 23.6%| 35.8% $6,417.16 $8,278 $636.78
286|Circuit breakers, bolt-on, 10 k A 1.C., 2 pole, 240 volt, 15-50 amp 3.00 Ea. $317.28] 23.6%| 31.7% $516.55 $666 $222.12
287] Lighting devices, occupancy sensors, dual technology, ceiling mounted 3.00 Ea. $698.97| 23.6%| 32.8% $1,147.41 $1,480 $493.38
288| Wire, copper solid, 600 volt, #10, type THW, normal installation conditions in 45.00| C.L.F. $4,975.18| 23.6%| 36.7% $8,403.48 $10,840 $240.90
wireway, conduit, cable tray
289| Electrical Junction Box Connections Gate Counters Podiums 13.00 Ea. $10,094.50 23.6% 32.6% $16,538.46 $21,335 $1,641.12
290 Core Drill for Junction Box 13.00; Ea. $4,550.00] 23.6%| 22.4% $6,884.31 $8,881 $683.13
291] Gate Counter Display EVIDS 26.00 Ea. $99,476.00 23.6% 24.5% $153,040.89 $197,422 $7,593.15
292| Install Gate Counter Inserts Allowance (excluding Airline provided) 26.00 Ea. $70,226.00f 23.6%| 23.9% $107,519.49 $138,700 $5,334.60
293| New EVID 8.00] Ea. $36,756.00] 23.6%| 22.9% $55,807.73 $71,992 $8,998.96
294] Connect Concourse EVID to Electrical 34.00! Ea. $6,834.00] 23.6%| 42.0% $11,994.49 $15,473 $455.08
295| Prep Level 1 for ceiling work 1.00 LS $1,500.00] 23.6%| 22.4% $2,269.55 $2,928
296| Remove and Replace Ceilings for new Conduit/Wire runs 4,800.00f S.F. $83,462.40) 23.6%| 42.0% $146,486.52 $188,967. $39.37
297) Replace Damaged tiles if required 1,200.00f S.F. $7,200.00] 23.6%| 22.4% $10,893.85 $14,053 $11.71
298| Aluminum conduit, 3/4" diameter, to 10' H, incl 2 terminations, 2 elbows, 11 beam 6,300.00 L.F. $72,597.17| 23.6%| 37.6% $123,483.62 $159,293 $25.28
clamps, and 11 couplings per 100 LF
299| Wire, copper solid, 600 volt, #10, type THW, normal installation conditions in 57.00| C.LF. $6,301.89| 23.6%| 36.7% $10,644.41 $13,731 $240.90
wireway, conduit, cable tray
300] Extend Circuit to New Location 7.00] Ea. $1,107.96| 23.6%| 34.9% $1,846.69 $2,382 $340.32
301 Circuit breakers, bolt-on, 10 k A 1.C., 2 pole, 240 volt, 15-50 amp 22.00 Ea. $3,432.24| 23.6%| 35.0% $5,728.35 $7,390 $335.89
302] New receptacles at Counters 78.00 Ea. $14,348.88]| 23.6%| 33.1% $23,608.06 $30,454 $390.44
303| Wire, copper solid, 600 volt, #10, type THW, normal installation conditions in 57.00| C.LF. $6,301.89| 23.6%| 36.7% $10,644.41 $13,731 $240.90
wireway, conduit, cable tray
304| Panelboards, 1 phase 3 wire, main lugs, 120/240 V, 100 amp, 18 circuits, NQ, incl 20 1.00 Ea. $1,815.10 23.6%| 34.0% $3,005.82 $3,877
A 1pole bolt-on breakers (If Required)
305| Note: Modified Per Addendum #1 0.00! $0.00 0.0% 0.0% $0.00 $0
306 Connect to New seating Power 22.00! Ea. $4,422.00] 23.6%| 42.0% $7,761.14 $10,012 $455.08
307| Add floor box at Existing Charger Location 22.00! Ea. $6,163.96] 23.6%| 36.5% $10,396.79 $13,412 $609.63
308| NOTE: Removed from Ver. 1.00 Estimate: Reinstall Light Fixtures removed at Wood 0.00:! Ea. $0.00 0.0% 0.0% $0.00 $0
Veneer Ceiling
309 DIVISION 27 - COMMUNICATIONS 1| Ls $170,784| 23.3%| 30.1% $273,984 $353,437
310 Data Communications Demolition 1| LS $13,332| 23.6%| 41.4%) $23,290 $30,043
311]|Data jack, electrical demolition, remove 84.00| Ea. $498.08| 23.6%| 42.0% $874.19 $1,128 $13.42
312|High performance cable, electrical demolition, remove 6,691.00| L.F. $6,052.01| 23.6%| 42.0% $10,622.00 $13,702 $2.05
313|Dispose of Materials 1.00 LS $450.00| 23.6%| 22.4% $680.87 $878
314|Gate Counter Inserts 39.00 Ea. $3,919.50| 23.6%| 42.0% $6,879.19 $8,874 $227.54
315[Remove store and Replace Speakers in Wood Veneer Ceiling 12.00 Ea. $2,412.00| 23.6%| 42.0% $4,233.35 $5,461 $455.08
316 Data Communications Work 1l LS $157,452| 23.3%| 29.1% $250,694 $323,394
317|Connect EVID to Data 14.00 Ea. $2,814.00| 23.6%| 42.0% $4,938.91 $6,371 $455.08
318|Voice/data outlets, one jack & one connector cabling opening, excl voice/data 51.00 Ea. $1,190.34| 23.6%| 36.5% $2,008.23 $2,591 $50.80
devices
319|Cable support, J-hook, single tier, single sided, 1-1/2" diameter 96.00 Ea. $1,389.39| 23.6%| 38.5% $2,377.80 $3,067 $31.95
320| Coaxial cable 40.00f C.L.F. $6,415.28 23.6% 34.7% $10,679.72 $13,777 $344.42
321| Data/Communication Receptacle 51.00 Ea. $6,859.50] 17.6%| 37.8% $11,118.78 $14,343 $281.24
322] Gate Counter Inserts Installation 39.00 Ea. $23,105.94| 23.6%| 35.7% $38,755.50 $49,994 $1,281.91
323| Patch panel, jack RJ-45/110 type, 48 ports 3.00 Ea. $1,984.90 23.6% 34.3% $3,295.18 $4,251 $1,416.92
324]48P €9200 Switch 3.00 Ea. $22,071.00| 23.6%| 23.5% $33,686.14 $43,455 $14,484.98
325| EVIDS connection 34.00 Ea. $22,217.30| 23.6%| 34.5% $36,924.36 $47,632 $1,400.95

06/16/22 SRQ Concourse B Holdroom Realignment
Page 12 of 13 IFB Estimate Report Ver. 2.00
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“ Smith

Delivery Method: CMAR
Estimate Type: AACEi Class 3

Estimate Details

WBS: CSI
SRQ Concourse B Holdroom Realignment
Prime | Total Direct | ECC w/Fee and | Cost of Work
Line #[ Description Quantity | UoM Subtotal [Sub%| % Cost Escalation Unit Cost
326]Keyboard 26.00 Ea. $10,597.34 23.6% 27.3% $16,666.71 $21,500 $826.92
327|Monitor 26.00] Ea. $52,689.00] 23.6%| 23.4% $80,352.84 $103,655 $3,986.72
328[Mouse 26.00] Ea. $6,118.32| 23.6%| 30.8% $9,889.80 $12,758 $490.68
329|Note: Delete paging speakers from scope 0.00 $0.00 0.0% 0.0% $0.00 S0
330| DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 2| Ea. $500| 23.6%| 22.4% $757 $976 $487.95
331|Fire Alarm Device at Restrooms 2.00 Ea. $500.00| 23.6%| 22.4% $756.52 $976 $487.95
06/16/22 SRQ Concourse B Holdroom Realignment

Page 13 of 13
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‘ Gresham
N Smith

September 16, 2022

John S. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
WP-2 Concourse B Holdroom Realignment GMP Proposal
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

Gresham Smith has generally reviewed the proposal titled “WP2 Holdroom Realignment GMP Proposal’, dated
September 14, 2022, and received by Gresham Smith from Deangelis Diamond/Magnum Builders (CMaR team)
on September 15, 2022. We understand that the GMP Sum of $4,948,874.00 is the result of the CMaR team’s
comprehensive analysis of the bid documents provided by the design team for WP-2 and the subcontractor bids
that were received.

Upon review of the GMP Estimate Summary in Section 2 and the Assumptions & Clarifications in Section 4 of
the proposal, the design team believes the sum proposed and supporting information is in general alignment with
the bid documents and recommend approval of the WP2 Holdroom Realignment GMP Proposal.

Sincerely,

Matthew H. Wilson, AIA
Project Manager
Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

Genuine Ingenuity 302 Knights Run Avenue GreshamSmith.com
: Suite 900
Tampa, FL 33602 FL Qualifier Mo, ARDD13420
' FL Registry Mo, RY3806
B13.251.6838
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AGENDA ITEM NO. 6.4

SARASOTA MANATEE AIRPORT AUTHORITY
SEPTEMBER 26, 2022 MEETING
STAFF NARRATIVE

REQUEST FOR APPROVAL: GUARANTEE MAXIMUM PRICE PROPOSAL FOR WORK PACKAGE 3,
UNDERGROUND UTILITY RELOCATION FOR THE TERMINAL CONCOURSE B RENOVATIONS AND NEW
GROUND LOADING CONCOURSE PROJECT

EXECUTIVE SUMMARY: The Board approved a coniract with DeAngelis Diamond — Magnum Builders
(DDM) as the number one ranked firm to provide Consiruction Manager at Risk services for the
Terminal Concourse B Renovations and the new Ground Loading Concourse Project. The fee for pre-
construction services was negotiated in the amount of $398,388.00. It is anticipated that multiple
early release packages with Guaranteed Maximum Prices (GMP) for construction will be
presented in the upcoming Board meetings. This GMP for Work Package 3, Underground Utility
Relocation is the third of the release packages, and will install utilities required for the new ground
boarding facility and upgrade the utilities serving the existing Concourse B.

NARRATIVE:  With the significant increases in airline traffic, an expansion of the terminal is required to
maintain good level of service for passengers. To expedite construction the Board selected DDM as
the Construction Manager at Risk to construct a Terminal Concourse B expansion and construct a new
Ground Loading Concourse. The Concourse B Expansion project will include various upgrades and
renovations to the existing concourse. The project’s key goals are to expand the existing holdroom
capacity, expand and/or increase concessions areas, improve efficiency of the arrival/departure gate
areas, install an additional ingress/egress escalator system, and evaluate and upgrade power and
utilities. The new Ground Loading Concourse will construct a new ground loading concourse with a
minimum of five (5) additional gates at the east side of the terminal. It is anficipated that this project
will be constructed through several GMP packages to accelerate the construction schedule.

Work Package 3, Underground Utility Relocation GMP package will include installation of water, sewer,
gas, electric conduit, fiber conduit, stormwater pipes, and fuel hydrant lines. The project will install a utility
corridor under the existing concrete apron in multiple phases. The Project will provide new services for the
Ground boarding Facility and upgrade the services for Concourse B and its bumpouts. The phasing will be
planned to minimize impacts to existing operations. DDM is currently bidding this package out for
subconfractor pricing.

Staff is requesting the Board provide authority to the CEO-President to approve the Guarantee
Maximum Price Addendum for Work Package 3 with DeAngelis Diaomond — Magnum with a not to
exceed cost of $18,846,560.00. Staff also requests authority to execute the necessary documents for
the GMP Addendum with DeAngelis Diamond — Magnum. The GMP Addendum will be ratified at the
November Board meeting.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority
authorize the President-CEO to execute the CMAR GMP Amendment for Work Package 3,
Underground Utility Relocation with DeAngelis Diamond - Magnum Builders in an amount up to
$18,846,560.00. Staff also requests authorization to prepare all documents necessary to implement
this action.

ATTACHMENTS: Budget Cost Estimate Summary
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SECTION #2
I: i :I® m MAGNUM ESTIMATE SUMMARY

DEANGELIS DIAMOND WP3 Utility Relocation

WP-3 ERP CIVIL SITE UTILITY-ESTIMATE SUMMARY

Current Estimate

DESCRIPTION
01.01 General Conditions S 734,370
01.02 General Requirements S 427,305
22.01 Plumbing S 744,720
26.01 Electrical S 1,308,550
31.01 Earthwork S 2,292,280
31.05 Survey & Layout S 125,000
32.01 Paving S 6,594,965
32.02 Site Improvements S 114,025
33.01 Utilities S 3,958,255
SDI (1.4%) S 213,175
Indeterminable Cost Estimate S 1,140,963
Construction Manager Insurance (.85%) S 160,196
Construction Manager Fee (4.75%) S 846,156
Construction Manager P & P Bond (1%) S 186,600
TOTAL COST $ 18,846,560
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September 26, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 7.1

Sarasota Manatee Airport Authority
Balance Sheet
Wednesday, August 31, 2022

Assets
Current Assets
Cash & Investments $54,941,970
Accounts Receivable 609,165
Grants Receivable 79,213
Accrued Interest Receivable 27,429
Inventory 324,245
Prepaid Insurance 367,511
Prepaid Expense & Other Assets 302,577
Total Current Assets 56,652,112
Non-Current Assets
Customer Facility Funds 12,828,936
Passenger Facility Funds 512,005
Airport Facilities & Equipment 360,962,005
Accumulated Depreciation (204,415,156)
Intangible Assets, net 86,045
Construction in Progress 22,784,912
Total Non-Current Assets 192,758,748
Total Assets $249,410,860
Deferred Outflow of Resources -~ Pension 1,058,636

Liabilities and Net Position
Current Unrestricted Liabilities

Accounts Payable 972,748
Unearned Income 1,134,674
Accrued Expenses & Other Liabilities 1,076,969
Total Unrestricted Liabilities 3,184,391
Non-Current Liabilities

Net Pension Liabilities 3,723,725
Total Non-Current Liabilities 3,723,725

Total Liabilities 6,908,116
Deferred Inflow of Resources - Pension 1,277,223

Net Position

Net Assets 218,674,740
Current Profit Account 23,609,416
Total Net Position 242,284,156
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Airline Rentals, Fees and Charges
Landing Fees - Signatory

Landing Fees - Nonsignatory

Landing Fees - Nonscheduled
Preferential Apron Fees

Concourse Circulation

Baggage Claim Area

Gate Use Fees - Signatory

Terminal and Gate Fees - Nonsignatory
Airline Terminal Rent - Signatory
Airline Terminal Rent - Nonsignatory
Total Airline Revenues

Non-Airline Revenue
Air Cargo Facility
Subtotal
Airfield
Fuel Flowage Fees
Ground Lease Alrfield
T-Hangar Facllities
Fixed Base Operators - Rent
Fuel Service - ASIG
Subtotal
Terminal Building
RAC Counter Space
Other Terminal Rents
Advertising
Restaurant Services
Gift Shop
Miscellaneous
Vending
Subtotal
Terminal Area
Car Rental %
Auto Parking
Ground Transportation
Fuel Flowage Fees - Menzies
RAC Ready Car Spaces
Parking Stickers/Hang Tags
Taxi Cab Service
RAC Bulldings Land Rent
Subtotal
Non-Aviation Area
Unliverslty Self Storage Income
Buildings - Non-Aviation
Common Area Maint - Comm Parke
Land - Non-Aviation
Subtotal
Total Operating Revenue

Investment Income + Other Income

Investment Income
Interest Earned - Operating
Interest Earned - Other
Subtotal
Other Income
Passenger Faciltly Charges
Customer Facility Charges
Grant Revenue - Other
Grant Revenue - FAA
Grant Revenue - FDOT
Miscellaneous Income
Miscellaneous Income - LEO
1.D. Badges
Profit/Loss on Disposal
Extraordinary Items
Asset Writedown/Up on Investments
Subtotal
Subtotal Investment Income &
Other
Total Revenues

September 26, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority
Budget/Year to Date Actual
For the Period Ending Wednesday, August 31, 2022

This Month Total Year to Date Budget Less Actual

This Year Budget This Year Actual YTD YTD %
$50,407 $759,862 $658,408 $101,454 86.6%
672 59,612 18,630 40,982 31.3%
0 0 2,897 (2,897) 0.0%
22,880 274,106 251,676 22,430 91.8%
315,909 3,510,739 3,245,200 265,539 92.4%
84,395 843,486 821,731 21,755 97.4%
27,577 197,530 221,122 (23,592) 111.9%
8,032 696,776 282,192 414,584 40.5%
129,989 1,442,509 1,353,045 89,464 93.8%
3,924 46,292 41,070 5,222 88.7%
643,786 7,830,912 6,895,972 934,940 88.1%
14,088 100,000 154,963 (54,963) 155.0%
14,088 100,000 154,963 (54,963) 155.0%
77,923 321,000 567,572 (246,572) 176.8%
15,660 180,000 165,995 14,005 92.2%
79,394 951,500 873,819 77,681 91.8%
63,437 724,500 668,352 56,148 92.3%
6,610 83,000 71,198 11,802 85.8%
243,024 2,260,000 2,346,936 (86,936) 103.8%
14,500 174,000 159,496 14,504 91.7%
22,971 252,000 255,105 (3,105) 101.2%
37,585 300,000 419,004 (119,004) 139.7%
105,986 1,003,000 1,223,613 (220,613) 122.0%
89,246 911,000 1,006,919 (95,919) 110.5%
297 900 2,970 (2,070) 330.1%
2,909 12,000 15,867 (3,867) 132.2%
273,494 2,652,900 3,082,975 (430,075) 116.2%
561,563 8,995,000 9,608,949 (613,949) 106.8%
636,403 5,220,000 7,251,614 (2,031,614) 138.9%
46,407 360,000 517,106 (157,106) 143.6%
41,470 425,000 738,051 (313,051) 173.7%
5,925 58,000 56,040 1,960 96.6%
20,736 80,000 114,346 (34,346) 142.9%
6,174 105,000 102,071 2,929 97.2%
45,945 550,000 501,452 48,548 91.2%
1,364,621 15,793,000 18,889,629 (3,096,629) 119.6%
47,499 550,000 592,449 (42,449) 107.7%
33,056 315,000 301,118 13,882 95.6%
500 4,500 4,000 500 88.9%
37,770 535,000 437,442 97,558 81.8%
118,825 1,404,500 1,335,009 69,491 95.1%
2,657,839 30,041,312 32,705,483 (2,664,171) 108.9%
41,220 80,000 118,284 (38,284) 147.9%
0 0 0 0 0.0%
41,220 80,000 118,284 (38,284) 147.9%
912,382 8,002,229 6,463,561 1,538,668 80.8%
431,492 7,000,000 7,152,046 (152,046) 102.2%
0 0 353,916 (353,916) 0.0%
0 0 9,567,468 (9,567,468) 0.0%
0 0 754,926 (754,926) 0.0%
326,278 10,000 339,632 (329,632) 3396.3%
3,720 0 25,440 (25,440) 0.0%
2,775 30,000 40,535 (10,535) 135.1%
6,612 15,000 64,741 (49,741) 431,6%
0 0 0 0 0.0%
(77,360) 0 (817,295) 817,295 0.0%
1,605,900 15,057,229 23,944,969 (8,887,740) 159.0%
1,647,120 15,137,229 24,063,253 (8,926,024) 159.0%
4,304,959 45,178,541 56,768,737 (11,590,196) 125.7%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Social Security
Medicare
Disability
Unemployment
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertainment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Postage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Uniforms
Subtotal
Operations
Air Conditioning
Carpentry
Common Area Malnt - Comm Parke
Electrical
Equipment Rental
Equipment Repalr
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
FAA Mandated Security Measures
Fence and Gate Repair
Interior Planting
Irrigation System
Janitorlal Service
Landscape Maintenance
Miscellaneous Construction
Palnt and Markings
Permits & Licenses
Paving and Pavement Repairs
Ptumbing
Radio Equipment Repairs
Service Contracts
Shuttle Service
Vehicle Repalrs
Subtotal

September 26, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Wednesday, August 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
77,451 699,000 670,294 28,706 95.9%
5,120 103,500 67,486 36,014 65.2%
13,241 129,800 133,981 (4,181) 103.2%
95,812 932,300 871,762 60,538 93.5%
791,575 10,159,801 9,494,172 665,629 93.4%
196,566 2,575,830 2,057,447 518,383 79.9%
133,678 1,884,999 1,713,869 171,130 90.9%
44,473 609,682 555,738 53,944 91.2%
10,885 147,317 138,884 8,433 94.3%
119 6,200 1,313 4,887 21.2%
0 40,199 33 40,166 0.1%
27,530 302,679 302,832 (153) 100.1%
175 10,000 9,187 813 91.9%
1,205,002 15,736,707 14,273,476 1,463,231 90.7%
36,821 152,420 126,561 25,859 83.0%
0 5,000 1,260 3,740 25.2%
1,315 20,000 15,889 4,111 79.4%
7,216 45,000 35,833 9,168 79.6%
51,495 200,000 179,581 20,419 89.8%
20,163 135,000 220,733 (85,733) 163.5%
12,175 187,450 178,547 8,903 95.3%
539 119,971 104,348 15,623 87.0%
0 6,200 1,135 5,065 18.3%
3,144 10,000 16,754 (6,754) 167.5%
63,230 666,962 648,589 18,373 97.2%
6,354 80,413 69,891 10,522 86.9%
4,455 44,312 48,616 (4,304) 109.7%
6,627 73,371 72,900 471 99.4%
26,186 400,000 404,028 (4,028) 101.0%
0 200 0 200 0.0%
0 30,200 11,024 19,177 36.5%
6,847 77,700 92,459 (14,759) 119.0%
2,779 99,125 74,001 25,124 74.7%
331 5,200 3,574 1,626 68.7%
97,473 581,825 381,074 200,751 65.5%
0 1,500 1,257 243 83.8%
33 5,400 3,992 1,408 73.9%
0 35,200 28,389 6,811 80.6%
22,764 291,720 255,446 36,274 87.6%
7,579 107,860 70,008 37,852 64.9%
37,366 211,200 92,769 118,431 43.9%
15,557 85,600 97,539 (11,939) 113.9%
430,449 3,678,829 3,236,195 442,634 88.0%
4,391 47,000 61,867 (14,867) 131.6%
1,791 35,000 28,656 6,344 81.9%
680 10,000 6,847 3,153 68.5%
4,932 61,000 45,089 15911 73.9%
3,545 23,000 12,970 10,030 56.4%
17,153 109,200 123,704 (14,504) 113.3%
16,905 48,000 105,076 (57,076) 218.9%
3,762 24,000 72,146 (48,146) 300.6%
0 19,000 0 19,000 0.0%
0 14,000 39,208 (25,208) 280.1%
0 500 0 500 0.0%
0 18,000 12,732 5,268 70.7%
0 1,200 32 1,168 2.7%
313 11,000 5,138 5,862 46.7%
115,583 1,228,677 1,569,069 (340,392) 127.7%
10,825 54,700 30,536 24,164 55.8%
17,608 79,400 89,268 (9,868) 112.4%
413 69,000 88,466 (19,466) 128.2%
75 3,800 1,125 2,675 29.6%
0 69,500 823 68,677 1.2%
1,267 41,300 40,018 1,282 96.9%
0 3,500 1,136 2,364 32.5%
43,985 960,264 759,692 200,572 79.1%
611 11,000 15,325 (4,325) 139.3%
9,621 73,200 65,986 7,214 90.1%
253,461 3,015,241 3,174,909 (159,668) 105.3%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Ald Supplies

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Alirfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capital Equipment

Safety Supplies

Shop Supplies

Signage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

September 26, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual

For the Period Ending Wednesday, August 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
427 18,500 9,943 8,557 53.7%
0 15,000 8,513 6,487 56.8%
48 4,000 7,064 (3,064) 176.6%
13,142 90,000 115,451 (25,451) 128.3%
0 14,500 16,651 (2,151) 114.8%
24,242 183,800 245,078 (61,278) 133.3%
1,060 24,800 11,933 12,867 48.1%
11,878 50,800 60,107 (9,307) 118.3%
0 10,000 4,830 5,170 48.3%
220 8,000 7,131 869 89.1%
1,709 122,450 151,459 (29,009) 123.7%
249 2,500 2,297 203 91.9%
620 13,000 22,213 (9,213) 170.9%
241 52,500 32,621 19,879 62.1%
2,358 35,800 39,531 (3,731) 110.4%
0 17,000 13,062 3,938 76.8%
7,870 9,750 12,299 (2,549) 126.1%
64,065 672,400 760,182 (87,782) 113.1%
2,048,789 24,035,477 22,316,524 1,718,953 92.8%
2,256,170 21,143,064 34,452,213 (13,309,149) 162.9%
6,287 69,869 69,156 713 99.0%
917,336 10,170,794 9,405,170 765,623 92.5%
923,623 10,240,662 9,474,326 766,336 92.5%
81,733 1,150,000 1,368,471 (218,471) 119.0%
81,733 1,150,000 1,368,471 (218,471) 119.0%
$1,250,813 $9,752,402 $23,609,416 ($13,857,015) 242.1%
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Sarasota Manatee Airport Authority
Investment Porffolio
For the Month of August 2022

Par Value Acquisition Purchase Maturity Int. Market

Description Cusip/Invest Coupon Orig Face Yield Cost Date Date Rec'd Value
() (2) (3)

US Treasury Note 91282CDAé6 0.250 10,000,000 0.306 9,989,063 10/8/2021 9/30/2023 2,083 9,660,200
US Treasury Note 91282CBG5 0.125 8,000,000 0.504 7,968,750 1/18/2022 1/31/2023 847 7,899,360
US Treasury Note ?1282CCN9 0.125 8,000,000 0.766 7,921,875 1/18/2022 7/31/2023 847 7,760,000
US Treasury Note 91282CDR? 0.750 8,000,000 0.789 7,974,688 1/18/2022  12/31/2023 4,973 7,717,520
TD Bank CD 3282200422 3.250 10,000,000 3.250 10,000,000 7/11/2022 9/15/2023 32,055 10,000,000
Total Investments 44,000,000 1.182 43,854,375 40,805 43,037,080

(1) Yield to Maturity.
(2) Interest on Notes is paid semi-annually, accrued monthly.

(3) Market value on non-restricted funds are provided by the Custodian, US Bank.

Yield
@ Market

0.26

0.13

0.13

0.76

3.25

¢’'L "ON Will VAN3IOV

suoday wawuedaq - bunasy pleog zzoz ‘oz lequaidas
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Transaction
Date

Securities Purchased:

Securities Closed:

Maturity
Date

Sarasota Manatee Airport Authority
Investment Analysis - Porffolio Activity Report

For the Month of August 2022

Coupon
Description Cusip/invest Yield

Original Face
Purchase price

Sales Price

Market Price

Gain or (Loss)
on Sale
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AGENDA ITEM NO. 7.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
SEPTEMBER 26, 2022 REGULAR MEETING

FINANCE AUGUST 2022

Budget/Financial Information:

Included in the Board packet are the unaudited financial statements for August. Summary information
contained therein for August is as follows: Operating revenues were approximately 18.76% higher than
anticipated in the FY 22 budget. Operating expenses were approximately 1.00% higher.

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of August
and cumulative to date.
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Collected since

Sarasota Manatee Alrport Authority
Sarasota Bradenton International Airport (SRQ)
PFC Coltections by Carrier

Collected since

Collected since

Carrier Aug-22 inception Carrier Aug-22 Inception Carrier Aug-22 Inception
Aces Airlines 24,86 Croatla Airiines 43.80 Olympic Alrways 166.43
Aer Lingus 1,359.12 Czech Alrlines {Aviation Industry Consuitants) 2,516.42 Pan American 5.84
Aero California 8.64 Delta Alr Lines 227,643.86 31,476,227.60 Panamena De Aviacion 439
Aero Costa Rico 2.92 El Al Israel Airlines 887 1,336.06 Paradise Island 28.80
Aeroflot - Russian Alrfines 965.48 Elite 61,345.86 PenAlr (Penninsula Alrways) 13.17
Aeromexico 87.36 4,653.81 Emirates 7463 4,305.46 Phillppine Alr 179.99
AeroPeru 19.02 Empire 757.44 Private Jet 3,719.95
Aeropostal Venezuela 17.62 Eva Airways 8.78 752.90 Qanlas 43.90 3,872.08
Alr Aruba 11.68 ERA Aviation 84,84 Qatar 139.06 2,969.15
Alr Canada 1,020,619.12 Etihad Alrways 17.56 421.44 Reno Alr 35,332.00
Air Europa 4.39 30.73 Express One 8,387.70 Republic Airines 3,612.86
Air France 421.32 33,320.21 Falcon Express 1,454.16 Royal Air Maroc 69.66
Air India 2.88 Faucett 8.76 Royal Aviation 10,170.36
Air New Zealand 1,973.36 Finnair 8.78 488.48 Royal Jordanian 29.20
Alr Pacific Ltd, 135.81 Florida Coaslal Airlines 8,516,60 Sabena 393.92
Air Portugal 308.10 Front Page Tours 245.28 SAHSA 5.28
Alr Serbia 535.58 Frontier Airlines 11,865.20 565,967.38 SAS (Scandivavian) 30.73 4,083.31
Air Sunshine 109,075.76 G-P Express 89.28 Saudi Arabian Airlines 7.31
Alr Trans At 144,133.51 Gold Transportation Services 26,702.01 Seviclos Avensa 280.28
AirTran Alrways 5,850,221.51 Great Lakes Aviation 44.068 Siiver Airways Corp 114.14
Alaska Alrfines 17.56 6,244.63 Hahn Alr 2,956.82 Singapore 3,102.29
Alitalia/ITA 4.39 4,031.29 Hawalian Alrlines 13.17 991,70 Skyservice 9,903.84
Alf Nippon Airways (ANA) 513.63 Iberia 21.95 1,347.69 South African Airways 4,309.11
Allegiant Air 261,740.58 4,316,905.43 Island Air 30.73 Southeast Alrlines 6,234.20
Aloha 46.64 Insel Air 4.39 Southwest 126,630.07 3,267,819.78
America West 116,500.91 JAL (Japan Airlines) 879.19 Sun Country 10,663.31 329,281.28
American (AMR) 158,697.82 5,629,819.26 Jet Alrways 114.14 Sun Paclific int (HMHF) 3,612.04
ATA Airlines, Inc. 2,627,486.80 Jet Blue 44,712.21 5,632,092.51 Sunworld Int] Alrlines 224.84
Asiana Airlines 668.85 JetsGo 6,418.18 SwissAlr 5,341.07
ATA Leisure Corp. 90,614.78 Kenya 57.47 Taca Intt Alr 348.76
Austrian Airlines 735.80 KLM 272,06 9,169.80 TAM Airlines (Aviation Industry Consultants) 1,039.00
AV Atlantic 1,027.84 Korean Air 35.08 17,056.86 TAP Air Portugal 220.87
Avelo Airiines 20,475.76 65,831.62 Kuwait Airways 2.92 Tower Alr 17.562
Avensa 43.20 Lacsa 36.54 Trans Brasil Alriines 20.44
Avianca 118.00 Laker Airways 803.00 Trans World Alrways 781,609.36
Aviateca, S.A. 5.84 Lan Airlines 21.95 Turk Hava (Turkish) 65.74 1,433.92
Big Sky 2.92 Lan Argentina 17.56 Ultrair 2.88
Breeze Airlines 14,162.14 14,162.14 Lan Chile 346.38 United 34,014.27 3,744,825.24
British Alrways 21.76 11,338.00 Lan Peru 21.85 US Alr Shuttle 292
Brussels Airlines 122,81 LLATAM Airlines Group 17.56 417.05 Us Airways 8,883,648.83
BWIA 78.84 Lelsure Alr 33,007.40 USA 3000 79,178.04
Canada 3000 100,572.36 Lineas Aereas Privadas Argentinas 11.68 V Australia (Virgin Blue) 386.32
Canadian Alflines 64,977.45 Lone Star 69.52 Varig 668.53
Canair 20,334.88 Lot Palish Alrlines 1,485.11 Vielnam Airlines 83.41
CanJet 120,295.00 LTU 74.88 Virgin Atlantic 206.22 6,261.11
Cape Alr/ Hyannls Alr Service 242.90 Lufthansa 26,01 7,331.00 Viscount Air Service 2,006.04
Camival Alr Lines 1,883.40 Malaysia 406.88 Viscount Air Tours 353.32
Casino Alr Link 887.68 Malev Hungarian 241.88 Vision 2,809.60
Casino Express 8,389.66 Mark Travel Corp. 10,856.56 Westlet 169.78 59,697.37
Calhay Pacific 48.29 3,215.12 Mesa Alrlines 132.20 World Airways 35.04
Cayman Alrways 101.96 Companla Mexicana 438.74 Total 912,375,986 80,940,410.35
Champion Air {(MLT, Inc.) 9,343.96 MGM Grand Air 302.40 PFC checking Interest 6.53 1,742,757.02
China Alrlines 2,340.59 Miami Air Intl 5,616.47 PFC investment Interest 1,626,893.65
Colgan Alr, Inc, 151.86 Midway Airlines 601.52 Securities-bought 32,071,184.66
ComAlr 21,805.38 Midwest 1,922.08 Securities-sold 32,068,520.85
Compania 33.75 Mountain West 11.68 Securities interest 224,618.18
Conquest 576 National Alrfines 5.84 Service charges 6,970.26
Caontinental Airlines 3,680,174.07 Nicaraguenss de Aviacion 5.84 Expenditures 1,000,000.00 83,902,939.82
Continental Micronesia 44.05 North American Alrlines 443.39 Balance 0

Copa 11.56 Northwest 1,996,108.91
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HUMAN RESOURCES AUGUST 2022
HUMAN RESOURCES DEPARTMENT
ACTIVITY FOR THE MONTH OF AUGUST 2022
OPEN POSITIONS
POSITION NUMBER OF | NUMBER OF | POSITIONS APPLICANT(S) STARTING
POSITIONS | APPLICANTS FILLED HIRED DATE
Tyquize Sherman
Joanna Smith 8/1/2022 8/3/2022
Baggage Handling System [ 18 5 Brian Mills 8/8/2022 8/9/2022
Cristian Cardenas 8/12/2022
Conner Sypher
Director, Human Resources 1 75
FAC, Public Works, Supervisor 1 2
Firefighter 1 18 1 Collin Dunsmore 8/2/2022
. ., Dexter Sterling 8/18/2022
Floor Maintenance Technician 2 25 2 Jozef Gulan 8/30/2022
HVAC Mechanic 1 11
. . Jacob Kaczmarek 8/15/2022
IT Systems Technician 2 24 2 Zachary Manning 8/16/2022
. . Michael Donohue 8/10/2022
Police Officer - FT 2 16 2 David Cooper 8/24/2022
Police Officer - PT 2 16 1 Thomas Gallucci 8/24/2022
Recruited
Executive Vice President, CFO 1 by Korn 1 Pam Kantor 8/8/2022
Ferry
' - John Krier 8/4/2022
Traffic Control Specialist 4 58 2 John Freas 8/15/2022
TOTALS 23 243 16
SEPERATIONS
NAME HIRE DATE SEPARATION DATE POSITION
Richard Oft 12/9/2002 8/5/2022 FAC Airfield Supervisor
Ronald Alexander 8/30/2021 8/16/2022 Baggage Handling System Technician
Ruvidia Lopez 9/2/2021 8/16/2022 Floor Maintenance Technician
Thomas Gallucci 8/24/2022 8/30/2022 Police Officer
The following positions(s) are funded in the FY 22 Budget, but have not been authorized to fill at this time.
POSITION NUMBER OF POSITIONS DEPARTMENT
Communications Specialist PT 1 Operations
Deputy Fire Chief 1 ARFF
Facilities Administrator 1 Facilities
Property Leasing Administrator 1 uss
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PURCHASING AUGUST 2022

BIDS/QUOTES:

> The Authority has selected SP Plus as the new Parking Management, Operations, and Shuttle
Services company. We have held preliminary meetings with SP+ to look into upgrading the
Parking Access and Revenue System (PARCS) to bring in license plate reading and modernize
the credit card machines to improve the performance and increase the technology, so our
passengers have a much better experience. SP Plus will be helping to write a bid package and
will be working closely with Properties in selecting the features and new system equipment for
this project.

» Purchasing has issued multiple bill packages for Cisco equipment for upgrades for SMAA, FIDS,
Paging, and Common Use Networks. There is an extremely long lead time on all computer
equipment. We have also issued purchase orders for a Nutanix Xi-Leap Cloud based back-up
storge software programs to further protect our networks. The Nutanix Xi-Leap is being installed
this month,

» Purchasing has issued a proposal package for needed Elevator Modernization. We have four (4)
elevators needing to have new locking mechanism doors to meet new state statues by
December 2023. Our elevators are the originals installed back in 1989. We will update the
electronics and mechanicals at this time to ensure they remain dependable with increased
usage by our passengers and tenants.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial
plants, batteries, computer hardware, technical support and software related items, electrical fixfures,
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, fires, tractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE: The Warehouse continues to add and delete items stocked in inventory and to generate
purchase orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we
have reduced the number of items in the warehouse by 0. Purchasing is reviewing all stock items to
further reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving
items as needed. On-line auction activity through GovDeals for surplus/obsolete items: There were
$385.00 of sales in the month of August 2022,

DEPARTMENT PROJECTS:

> The new Ditch mower was received in August.

» Purchasing is gefting ready for year-end inventory counis. We have been very busy selling
surplus items on our auction site, GovDeals.

> The refurbishment project for the Lift Station at the old restaurant site is complete and
workmanship looks very good.

CONTRACTS ISSUED: Netsync Network Solutions.
DEPARTMENT ACTIVITY SUMMARY:

PURCHASING:
*» Purchase Orders Issued: 89 WAREHOUSE/RECEIVING:
= Blanket Purchase Orders Issued: 6 * Inventory Stock Transactions: 80
*  Emergency Purchase Orders Issued: 0 »  Courier Activity: 397 miles for month

Change Orders Issued: 2

NOTICE TO THE BOARD: Per the Purchasing Policy, all purchases between $35,000 - $65,000 require at least
three informal quotes. All purchases between $65,000 to $150,000 value shall be publicly noticed and
made on the basis of competitive sealed bids, competitive sealed proposals, or competitive sealed
replies. All exceptions shall be noted to the Authority at ifs hext regular meeting. The following are
exceptions fo this policy for August 2022; None,
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AGENDA ITEM NO. 7.4

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
SEPTEMBER 26, 2022 REGULAR MEETING

REAL ESTATE DEVELOPMENT & PROPERTIES SEPTEMBER 2022

Southwest Airlines: Southwest construction underway to buildout lease space in the lower level of
the Concourse under Gate B-10. SWA lease and exhibits to be modified.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning in process. A portion Property 7 to be utilized temporary for an economy parking lot
to accommodate overflow parking needs while various projects are constructed. Property 7 is in
for construction permits with the city for the parking lof.

Rental Car/Status: Development of a consolidated QTA lot/facility is in design and Properties
drafting/negotiating new lease/operating agreements with all three car companies, including
lease extensions. The expansion of the ready/return lot is complete.

Airport Hotel #3: The ground rent tenant is participating in the DRI/rezoning. Extended the
temporary license to allow the airport to utilize the vacant hotel lof for overflow parking.

NORTH QUAD DEVELOPMENT:

= Sheltair FBO: Sheltair conceptual site plan was submitted to the Authority and approved.
Sheltair is now proceeding with full design.

= SRQ Hangar, LLC: SRQ Hangar has commenced with due diligence and conceptual site
planning. SRQ Hangar requested additional acreage for its development, including a fuel
farm. A draft amendment is underway.

=» EAA: EAA has commenced with due diligence and conceptual site planning. Fundraising
is underway. Signage was installed on the site.

= GA FIS: The GA FIS facility is in process and design, Properties to negotiate/complete a
lease for the property/building.

School District of Manatee County, Florida: The School Board is conducting due diligence and
will submit for the building permits thereafter. The school Board received State funding for the
project.

Team Success: The Tenants sitework and buildings are underway, and the opening of the school
is delayed and is now scheduled for the fall of 2023. Phase Il Environmental is underway. Team
Success has requested additional land to expand its campus and an amendment of the lease is
under consideration.

Property 5 and é: Property 5/6 are contemplated to be utilized as Park N Fly lots, SMAA has started
the process to zone/design/permit. Properties completed an early lease termination with Trailer
Depot and Trailer Depot will vacate in September. This will allow the planned Park N Fly on Lot 6
to include this additional acreage for parking.
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Concessions: Redevelopment of retfail, food and beverage concessions throughout the
Terminal/Concourse to expand/redevelop is in process. This project will be a phased project over
the next several years once implemented. Propertfies is exploring opportunities with other
concessionaire’s, such as Morrow's Nut House, offering candy, pastries and coffee.

with HMS Host for an island bar with limited food concessions at the north end of the concourse.
An amendment will be presented to the Board for consideration. HMS Host is in conceptual design
for the proposed Island Bar.

Mitchell Management of Florida, Inc.: Mitchell Management of Florida, Inc. completed
construction of the Jimmy John's facility on Concourse B in August. The store opened for business
on September 1st and a media event with a ribbon cutting ceremony occurred on September
6th.

Property #10/M-lot: Construction of all sitework, maintenance hangar building, and an extensive
remodel of the former Agape hangar nearly complete.

Business terms have been reached with Elixir, a small aircraft manufacturer, for the new
maintenance hangar and Agape hangar, further details to follow. Elixir plans o enter the US in
2023/2024, so in the meantime a temporary lease for both hangars has been completed with
Aerovanti Air Club. Aerovanti plans to develop a facility in the North Quad and relocate at the
end of the temporary lease.

Property #2/Tallevast: Properties continues discussions/negotiations with Industrial development
groups as to a joint development of this property.

Parking: The Parking operator Agreement with SP+ is nearly complete and the transition of
operators is anticipated to commence October 1, 2022. A formal termination with the current
parking operator, Reef Parking, will be issued per the terms of the confract.

FBO Expansion: Additional hangars are contemplated at Dolphin and is in the permitting phase,
with construction commencing 30 days after permits are issued. Ross Aviation expressed interest
in expansion within the North Quad area.

Ross Aviation Assignment to Atlantic Aviation: The acquisition of Ross Aviation by Atlantic Aviation
is complete.

Minimum Standards: SMAA is in process of updating the airports Minimum Standards, with several
of the airport departments participating. Completion is anticipated by the end of this year.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, confractors and engineering consultants, collections and past due
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.
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GENERAL AVIATION SEPTEMBER 2022
T-HANGAR MONTHLY STATUS REPORT
For the Month of August 2022
ltem Qty.| No. Wait [Leased| Monthly | Monthly Annual
Leased | List Yo Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 42 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 81 100% $602.00 $16,254.00]  $195,048.00
42' W Standard
w/additional 176 sq. ft. storage | 4 4 2 100% $545.00 $2,180.00 $26,160.00
42 Standard (42 wide) 121 121 127 100% $440.00 $53,240.00|  $638,880.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00
Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 164 252 $79,394.00| $952,728.00

Compliments: 0
Complaints: 0
Maintenance Requests: 2

Total rentable spaces: 167

Total number of tenants: 166

107 tenants using auto credit card method of payment.

VV VYV VVVYYVYYVYVYYVY

J4-106 transferred to J8-107. D1-107 transferring to J4-106.

D1-107, D1-116, D2-112 J4-106, J8-107 leases effective August 1, 2022.

D1-116 will become co-tenancy August 4, 12022.

EAA Chapter 180 currently using J3-110 for build program - no rate discount.

Facilities performing annual preventative maintenance on T-Hangar electric bi-fold doors.
SMAA Board approved Resolution 2022-02, establishing fees for co-tenancy leases and
waiting lists.

126



September 26, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 7.5

SARASOTA MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
SEPTEMBER 26, 2022

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF AUGUST

Projects and Activities

Operations corrected several minor issues with the Access Confrol System during the
month.

Worked with Facilities and IT Departments on installation of additional and replacement
CCTV cameras.

Operations conducted multiple vehicle and aircraft escorts throughout the month.
Operations conducted multiple “drivers training” sessions on the airfield

Operations responded to multiple wildlife and FOD calls throughout the month.

8/22: Operations relocated all SMAA airstairs from the east ramp to the new equipment
storage area by the west blast fence. Relocation necessary due to impending east ramp
constfruction.

8/25: Escorted Facilities with Triverus equipment and personnel on AOA to demonstrate a
pressure washer for pavement markings.

Alerts and Incidents

8/2: Fuel Spill — Avelo B737 spilled approximately 5 gallons Jet A from a wing vent. Cleaned
up by Menzies personnel while ARFF stood by. After aircraft took-off, it announced it was
returning due to a fuel leak (Alert Il). However, before returning, the problem was
corrected, and aircraft continued to destination (Alert cancelled).

8/3: Alert Il - C-172 inbound to RY14 with electrical issue. Aircraft lands safely and taxies to
Dolphin.

8/5: Operations responded to the Cell Phone Lot for a vehicle damage complaint. The
rebar that held the concrete parking stop in place was sticking up about 6". When the
individual was backing out of the parking spot the rebar caught the vehicle bumper cover,
resulting in the bumper cover becoming separated from the engine splash shield.
Operations was able to snap the cover back in place. Facilities was contacted to remove
the rebar.

8/6: Fuel Spill - Avelo B737 spilled approximately 15 gallons Jet A from a wing vent. Cleaned
up by Menzies & ARFF personnel.

8/8: Captured stray dog (Yorkie) on AOA. Turned over to Sarasota County Animal Services.
8/11: Piper Cherokee blew right main tfire while landing RWY4; stopped on TWY A (clear of
RWY 14/32 Safety Area). Operations escorted recovery crew. Tire changed and aircraft
towed to Dolphin.

8/13: Fuel Spill: Atlantic South reported a fuel spill at their Mogas tank. Atlantic agents were
able to stop the source of the leak and clean up the spill unassisted; ARFF

standing by.

8/18: Fuel Spill — Southwest B737, after push-back from B12, leaked fuel from right engine
during start-up. Aircraft towed back to gate and ARFF notified. Spill (> 10 gals.) cleaned
up by ARFF.

8/26: JetBlue flight diverted due to weather at RSW. Aircraft originally went to Atlantic
South. Operations coordinated with ATCT to move aircraft to the terminal ramp for
refueling.
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OPERATIONS DEPARTMENT
SEPTEMBER 2022

Miscellaneous Activities

August Activity 2022 2021
Medical Runs Dispatched by AIRCOM 22 30
Medical Runs requiring SCFD Response 4 6
Aircraft Alerts/Incidents 2 7
NOTAMEs Issued 58 74
Notice of Violations 1 4
CHRC (Fingerprint check) conducted 126 105
New [.D. Badges Issued 121 173
I.D. Badges Renewed 73 69
Security Threat Assessments 314 333
Computer Based Training Classes completed 593 496
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FIRE DEPARTMENT

SEPTEMBER 2022
FIRE DEPARTMENT ACTION REPORT
AUGUST 2022
SAFETY INCIDENT/RESPONSES
TYPE OF NUMBER OF TOTAL YEAR
RESPONSE AREA OF RESPONSE RESPONSES TO DATE
EMT FIRST AID RESPONSES: Ticket wing 4 45
Main 3 17
Baggage Wing 1 21
Escalator 1 )
Curbside 2 22
2nd Floor 1 16
3rd Floor 0 1
TSA Checkpoint 1 16
Walk-in 1 2
Restaurant 2 9
Concourse 1st 0 2
Concourse 2nd 7 73
Ramp 1 7
Aboard Aircraft 5 55
Parking lot 1 23
Toll Booth 1 2
Airfield 1 12
TOTAL EMT FIRST AID: 32 329
FIRE Aircraft Fire 0 0
RESPONSES:
Structural Fire 0 2
Vegetation Fire 0 0
Vehicle Fire 0 1
Trash Fire 0 1
FIRE ALARM RESPONSES: Fire Alarms 0 4
Bomb Scare 0 0
TOTAL FIRE / ALARM: 0 8
HAZARDOUS MATERIALS RESPONSES: Fuel Spill 4 7
Chemical Spill 0 1
Other 0 3
TOTAL HAZARDOUS MATERIAL: 4 11
AIRCRAFT EMERGENCY RESPONSES: Alert | 0 7
Alert Il 2 16
Alert Il 0 4
Stand By/Hot Fuel 0 10
TOTAL AIRCRAFT EMERGENCY: 2 37
SUPPLEMENT REPORT 0
TOTAL RESPONSES 38 385

3

129




September 26, 2022 Board Meeting - Department Reports

POLICE DEPARTMENT

130

SEPTEMBER 2022
POLICE ACTIVITIES AUGUST 2022
CRIMES INSPECTIONS
ASSAULT/BATTERY 1 COMMERCIAL INSPECTION 24
BOMB THREATS 0 GATE INSPECTION 111
GRAND THEFT AUTO 1 GT INSPECTION 320
DAMAGE TO PROPERTY 1 SIDA CHECK 146
DISORDERLY CONDUCT 2 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 1 TOTAL: 601
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 0 DISABLED VEHICLE/TOWING 1
PERSONAL PROPERTY THEFT 0 PARKING TICKETS 13
RECOVER GRAND THEFT AUTO 1 TRAFFIC CRASHES 3
SUSPICIOUS PERSON 12 TRAFFIC CITATIONS 4
SUSPICIOUS VEHICLE 2 WARNINGS 0
TRESPASS 5 OTHER TRAFFIC 3
OTHER CRIMES 2 TOTAL: 24
ASSISTANCE
BAKER/MARCHMAN ACT 4
TOTAL: 28 CUSTOMERS 32
PATROLS MOTORISTS 5
AOA 119 OUTSIDE AGENCIES 8
CONCOURSE PATROL 166 SMAA EMPLOYEE/DEPT 0
SECURITY CHECKPOINT 138 TENANTS 14
GROUND TRANS 46 MEDICAL CALLS 26
PARKING LOTS 140 LOST & FOUND LOGGED 51
PERIMETER (INSIDE) 24 LOST & FOUND RETURNED 21
ROADWAY 129 LOST & FOUND INQUIRIES 181
BAGGAGE AREA PATROL 114 TOTAL: 342
TACTICAL PATROLS 19
SECURITY PATROLS 322 WEAPONS
TOTAL: 1217 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 0
AOA BREACH 0 FIREARMS AT CHECKPOINT 0
ASSIST ASM MISC. 0 UNDECLARED WEAPONS 0
CHECKPOINT BREACH 0 OTHER WEAPONS 0
DOOR ALARMS 7 TOTAL: 0
DRUGS-NARCOTICS 0 ARRESTS
EXIT LANE ALARM 0 ARRESTS FELONY 1
EXIT LANE BREACH 0 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 1
NO FLY LIST 0 E-WARRANTS 0
OTHER PROHIBITED ITEMS 0 SAO REFERAL 0
SUSPICIOUS ITEMS 0 NOTICE TO APPEAR 0
OTHER 0 OTHER ARRESTS 0
TOTAL 7 TOTAL: 2
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OPERATIONS
SEPTEMBER 2022

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF AUGUST

> The chart to the right displays the
distributions of noise complaints for the
month of August 2022. There were 4 calls
which generated 4 complaints by the Noise
Abatement Hotline or by the Operations
Department.

Of the total complaints, 100% were from
Sarasota County. The average number of
calls received for the month were .12 calls
per day.

~
Citizen Comments
August 2022
Aircraft Overflight
Arrival Overflight
o 1 2 3
. S

> Flight Tracking & Runway 32
Deviation data is for August 2022. There
were é4 air carrier and 44 private jet
deviations observed during this period.

In August 2022, Southwest (SWA) had
17 deviations, Delta (DAL) had 14

deviations, American (AAL) had 10 2
deviations, Allegiant (AAY) had ¢ m
deviations, Avelo (VXP) had 7 180
deviations, JetBlue (JBU) had 3 b
deviations, United (UAL) had 1 1

deviation and Frontier (FFT) had 1
deviation. This office continues to work
with representatives from the airlines,
private jets and the SRQ ATCT to ensure
compliance with SRQ Five & SRKUS
Four Departure Procedures (NADP for
Runway 32).

Runway 32 Departures / Deviations

400

August 2022
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RUNWAY UTILIZATION

The overall runway ufilization for the month of AUGUST 2022 is distributed as follows:

Operations Runway 04 Runway 22 Runway 14 Runway 32
Arrivals 3% 7% 52% 38%
Departures 9% 12% 50% 29%
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€eT

ACTIVITY MONTH: AUGUST
AIRCRAFT OFERATIONS
ITINERANT
AIRLINES
AIR TAXI
GENERAL AVIATION
MILITARY
TOTAL ITINERANT
GENERAL AVIATION (Local)
TOTAL OPERATIONS
TOTAL PASSENGERS:
oN
OFF
TOTAL

ACTIVITY REFORT

SARASOTA-MANATEE AIRPORT AUTHORITY
SARASOTA BRADENTON INTERNATIONAL AIRPORT

%

2022 2021 CHANGE
1,750 2,697 -35.11%
T2 632 12.66%
5,021 4,817 4.24%
199 330 -39.70%
7,682 5476 -5.37%
3,744 2,717 37.80%
11,426 11,193 2.08%
121,398 126,016 -4.35%,
115,401 116,933 -131%
236,799 243,849 -1.89%

12 MONTHS ACTIVITY

2022 YEAR 2021 YEAR %
TO DATE TODATE __ CHANGE
20,758 21,212 2.14%
9377 8,584 9.24%
51,539 47,981 7.42%
1,601 1162 25.95%
83,275 79,835 4.17%
23,075 21,663 6§, 52%
106,350 101,602 4.67%
1,325,240 1,030,558 28.50%
1,286,686 999,929 28.68%
1,611,926 2,030,457 25.64%

THRU AUGUST %
2022 2021 CHANGE
31,917 26,662 19.71%
14,101 12,234 15.26%
77,081 67,865 13.56%
2,549 2816 6483
125,648 108,577 14.67%
36,564 31112 17.52%
162,212 140,689 15.30%
1,877,918 1,221,712 53.71%
7,064 1,211,216 54,15%
3,744,952 1,432,928 53.03%

e
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VET

SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL YOY PASSENGER COMPARISON - BY MONTH

2022 2021

YOY
JAN 160,119 141,562 508 302,189 B JAN 88,497 37,983 224 126,704 138.5%
FEB 173,945 166,165 355 340,465 BFEB 99,526 60,006 240 159,772 113.1%
MAR. 244,551 198,131 164 442 846 FIMAR 160,206 117,072 312 271,590 59.5%
APR 234,933 150,693 387 386,013 B APR 177,077 116,762 326 294,165 31.2%
MAY 157,689 144,416 326 332,431 BIMAY 167,314 120,748 489 288,551 15.2%
JUNE 188,770 08,970 " 318 288,058 @ JUNE 169,587 143,015 307 312,909 -7.9%
JULY 184,958 98,167 0 283,125 @JULY 173,122 153,403 422 326,947 -13.4%
AUG 149,079 87,720 0 236,799 B AUG 118,183 125,072 594 243,849 -2.9%
SEPT 0 0 0 0 B SEFT 98,879 89,384 553 188,816 -100.0%
OCT 0 0 0 0 @OCT 146,681 128,076 572 275,329 -100.0%
NOV 0 0 0 0 BINOV 155,898 164,638 1,107 321,643 -100.0%
DEC i] 0 0 0 BDEC 175,135 171,335 798 347,268 -100.0%
TOTAL: 1,524,044 1,085,824 2,058 2,611,926 l TOTAL: 1,730,105 1,427,494 3,944 3,163,543 -17.4%

suoday juswuedaq - bunasy preog zzog ‘9z Jequardas
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SARASOTA BRADENTON INTERNATIOMAL AIRPORT

TOTAL PASSENGERS - AUGUST 2022
MONTH / YEAR-TO-DATE COMPARISON

MONTH VEAR-TO -DATE YTD MKT SHARE
AIRLINES 2022 [ i llwcne [N 2022 [ 2001 [l cnc [
[MAJOR CARRIERS)
AIR CAMADA [
ALLEGIANT 31,705
AVELD 0
BREEZE a
DELTA 50,360 ; 426,031
ELITE AIRWAYS 341 200 606
FROMTIER 10,787 24.6M 66,572
IETBLUE 5571 150,734 100,665
UNITED 13721 179,282 115,347
AMERICAN 19,760 240314 205,188
SOUTHWEST 72,739 , 700,152 451,612
SUN COUNTRY i ! 26,431 | 18,535
MAJOR TOTAL: 204,084 : 2434427 1,721,077
(AFFILIATE AIRLINES)
MESA AIRLINES-United Express o 6721 | i
PSA AIRLINES -Ameriin 6,096 5,600 | -20.2%) 56,511
REPUBLIC-Americas B4l 7,027 11,082
Republic - United [ 8675 49,009
Bepublic-Det [ 834 8,150
SKY WEST - Uniled o 3213 10,801 |
ENDEAVOR-Dels o 0 ]
ENVOY-American 566 3,533 17,867
REGIOMAL TOTAL: 7303 3E612 175,641

[DOMESTIC-CHTR]
SUN COUNTRY 0 253 ~100.0% 1,858 2,308 -19.5%]
SUBTOTAL: nI 253' -100.0% 1 ass. 2,308 ETXT|
CHARTER TOTAL: o [ 253 JI__-1o0.0% [N 1,858 [N 2,308 [RER] 15 5% ]
GRAND TOTAL: 236,759 ] 243,899 [l -29% ] 2611926 [B] 2030457 JR]  28.6%]
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AGENDA ITEM NO. 7.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
SEPTEMBER 26, 2022

SRQ AMBASSADORS

In August, the SRQ Ambassadors volunteered 635 hours. Our Ambassadors gave 4 guided four with
72 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: Aug 19 — September 16, 2022

08/25 Meeting and dinner with Allegiant network planner

08/30 Conference call with Adept Aviation

09/01 Attended event in Atlanta with Delta Air Lines network planners

09/06 Speaker: Ribbon cutting for new Jimmy Johns restaurant on Concourse B

On-camera interview with ABC-7 news regarding concessions expansion

Fredrick Piccolo, President, CEO: August 18 — September 22, 2022

August 26 Speaker — Alums, Inc

Sept 12 Presentation — Appreciation plaque to Rep. James Buchanan
Sept 12 Meeting - Bradenton EDC
Sept 14 Speaker — Manatee Chamber of Commerce Headliner Luncheon

Sept 16-22 ACI-NA Conference, Minneapolis

Mr. Piccolo participates in various impromptu media interviews throughout the month
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AGENDA ITEM NO. 7.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
SEPTEMBER 26, 2022

ENGINEERING
7 SRQ Parking Lot Modifications
Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline
traffic. The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff
conducted pre-construction meeting. An NTP was issued in March 2021. The long ferm and shade lots
are substantially complete. Confractor begun construction in the Ready Return Lot to expand parking
and will install a covered sidewalk to terminal from Long-term. A CO was issued to design and permit
a Remote Lot and Park and Ride Lots. Both Lots have been bid; staff is awaiting approval from City
and County permit applications. Contractor has begun mobilizing to Remote Lot.

» Baggage Handling System Project
The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. Vic Thompson Company (VTIC) was
ranked first at the August Board meetfing and a contract was executed for the work. VIC has
completed design plans and TSA has approved them. Construction funding originally scheduled for
March of 2023, has been accelerated to September of 2022. The project was advertised for bids and
the low responsive bidder was approved at the May 2022 Board meeting. Staff received funding from
TSA and are scheduling preconstruction meeting with contractor. A tentative Notice to Proceed has
been scheduled for early October.

» Consolidated Rental Car Facility Project

The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around
process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project. The Cell Lot and Storage Lot bid
packages were advertised for bids, and the low responsive bidders were approved at the May Board
meeting. Conftractor is preparing to mobilize to site for both bid packages. The QTA Bid Package has
been advertised, and a pre-bid meeting has been conducted. Staff anticipates bring low responsive
bid to the November Board meeting.

» Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
fransportation  including TNCs, taxis, bus, and limos. Project was advertised for
architectural/engineering qualifications, and the Authority selected AVCON to design, permit and bid
the project. A design kickoff meeting was conducted on July 24, 2021, and the consultant is
completing final bid documents for bidding. Staff anficipate bringing low responsive bidder fo the
November board meeting.

7 15" Street Observation Area Project

The 15t Street Observation Area will improve the area off 15t Street East that is currently utilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, and other enhancements. Project was advertised for architectural/engineering
qudalifications, and the Board selected Sweet Sparkman as the number one ranked firm to complete
the design, bidding and permitting for the project. Staff has negotiated the scope and fees and
approval was received at the November Board meeting. A funding agreement with Manatee County
has been executed, and the contract with the approved architect has been executed. Preliminary
concepts have been submitted to staff for review, and design review meetings are scheduled with
Manatee County Public Works.

» Commercial Apron Expansion Project

137



September 26, 2022 Board Meeting - Department Reports

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather, and will allow additional
growth from existing airlines. Project was advertised for architectural/engineering qualifications, three
firms selected by staff made presentations to Board in May. EG Solutions was selected as the number
one ranked firm and a confract was executed for the design, bidding, and permitting of this project.
EG Solutions has prepared design plans, the project was advertised for bids, and the low responsive
bidder was approved at the May Board meeting. An NTP was given July 11, 2022, and contractor has
mobilized to site. The contract has install BMP’s, has completed clearing & grubbing, removal of
retaining wall, and has begun site grading.

Terminal Concourse Expansion Project

The Terminal Concourse Expansion project will expand existing Concourse B to provide increased
holding rooms areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also begin design and permitting for a new Concourse A as a
separate design package. Project was advertised for architectural/engineering qualifications, and
three firms selected by staff made presentations to Board in May. The Board ranked Gresham Smith
(GS) number one, and staff negotiated a scope and fee, which was approved at the November 2020
Board meeting. GS has completed 100-percent design plans for the escalator upgrade package and
the decluttering of Concourse B, and the CMAR is solicitating subcontractor bids. Gresham Smith has
prepared 90-percent design plans for the Ground Boarding Facility. Early release package (Work
Packages 1, 2, and 3) have been or are in bidding. Approximately $30 million in state funding has
been designated for this project, and FAA has awarded $10 million in competitive BIL funds.

General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the Northquad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S is preparing 100-percent design plans for
review. FDOT has executed a funding grant to fund 50/50 of the construction costs.  Staff anticipate
bring low responsive bidder to the November board meeting.

Taxiway Charlie & Foxtrot Rehabilitation Project

The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrof.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 11th. Hanson completed the design of the project and the project was advertised for
construction bids. The low responsive bidder was approved at the April Board meeting. The FAA has
noticed the grant, and staff has conducted the preconstruction meeting. Construction NTP is
anticipated in early October.

ASOS Relocation

Project will relocate the existing ASOS from the northquad to site near ASR. This relocation will allow for
further development of the Northquad. Staff is coordinating with FAA to complete design and begin
construction. Staff anticipates completion by January of 2023.

West Apron Expansion & Employee Lot Relocation

Project will expand the commercial apron on the west side south into the employee parking lot. The
expansion will provide for three additional remain overnight parking aircraft parking positions. The
apron expansion willimpact the existing employee parking lot, that will be relocated and expanded
to accommodate current and proposed employee parking. Kimley-horn and Associates were
selected for the design and have completed 30-percent design.
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7 2022 FDOT JACIP

Staff has updated the FDOT JACIP for FY 2023-2027.

FACILITIES

7 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:
Ticket counter redesign, parking of cars, ARFF building repairs, baggage handling.

(e]

ATCT: Planning for IR inspection. Flush of cooling loop awaiting chemicals (supply
chain). Planning clean-up of Mechanical Room. Water heater replacement planning.

Graphics:  Conftinuing to assist all departments and tenants with various signage
projects and CAD requests. Airport Grounds Signage for Parking Lots, AOA Fence,
Terminal and U.S.S. Working on projects for ARFF. New vehicle graphics. Ticket counter
and shade parking signs.

Loading Bridge: Safety recall bolt replacement underway. Major mechanical PM's
underway.

Public Works: Mowing, weeding and trimming of all SMAA properties. Trimming of all
palms and shrubs in center walkway construction area. Gate 35N repair, damage from
vehicle. Planning seasonal entrance plantings.

Airfield: Cleaning of drainage structures. Mowing of airfield. Maintaining A/F lights and
signs. Painting Perimeter Road X's.

Conveyor Coverage: Integrating/training part time personnel intfo crew. Adding more
full-time staff to rotation for refresher training.

Industrial Mechanics: T-Hangar repairs underway. Sign fabrication. Assisting with loading
bridges. Walk through with conveyor confractors.

HVAC: Filter changes. HVAC PM'’s. Designing and instaling HVAC system for New
Meeting Room. Walk through with conveyor contractors.

Electronics: Various cabling projects. Replacing cameras. Planning for gate 46S
relocation/replacement. Gate control repairs. Access control system repairs. Design of
technology for new meeting room.

Electrical: Electrical PM's. Lamp replacements. Working with confractors/engineers to
aid design of terminal expansion/conveyor system. Evaluating for back-up generation
at AF Vault/ARFF. Storage area wiring. Shop fan wiring.

Carpentry: Gate B15 project. Ticket counter moves and scale relocations/installations.
Remodel FAC offices. New Meeting Room Project. Plumbing repairs. Roof leaks.

Vehicle Fleet: Fire truck repairs and fleet vehicles. Making repairs to equipment for
mowing. Shuttle Bus repairs. Assist with shuttle bus insurance claim.

Janitorial: Moved to split 4 and 3 shift with 7 day a week coverage for floors. Still
advertising for staff, several applicants. Trying fo establish a daytime person for spot
cleaning. New floor equipment for bathrooms working well. Training going well.

7 TOTAL WORK ORDERS: 558

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 12 PMs, 23 work orders

SIGN/CADD -8 PMs, 24 work orders

139



September 26, 2022 Board Meeting - Department Reports

AIRSIDE (Airfield) - 29 PMs, 9 work orders

LANDSIDE (Landscape, Equip Oper, Public Works) - 73 PMs, 35 work orders

INDUSTRIAL TRADES - 157 PMs, 141 work orders
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AGENDA ITEM NO. 7.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
SEPTEMBER 26, 2022 REGULAR MEETING

The following is a recap of Intfernal Audit Department projects and activities during August 2022:

Accounting & Auditing: The Authority will be implementing a new accounting standard relative to
Leases in its FY 2022 audited financial statements. The new standard requires an evaluation of
every lease to which the Authority is a party to determine if the lease will be reported on the
balance sheet or continue to be reflected only on the income statement. During August,
conclusions were reached concerning the appropriate accounting treatment for each of the
Authority's leases and the concurrence of our independent auditors with those conclusions was
obtained.

Airline Rates and Charges: Development of proposed FY 2023 airline rates and charges was
completed and presented to the Authority Board as part of the overall FY 2023 budget proposal.
Following presentation to the Board, the proposed FY 2023 budget, including airline rates and
charges, were presented to SRQ's signatory air carriers.

Monthly Investment Activity Compliance Report: There were no additions, sales, maturities or calls
in the investment portfolio during August.

Risk Management: Continued evaluations of markets and discussions with agents concerning
renewal of Authority insurance coverages scheduled to expire September 30, 2022.

Compliance: Continued to update SRQ website and FDOT Florida Aviation Database to comply
with Florida statute regarding transparency for commercial service airports (FS 332.0075).
Completed work on mandatory Title VI training module to be incorporated into badge training at
SRQ in coordination with Operations Department

Parking: Parking operations are reviewed and tested monthly by Internal Audit. During August, a
total of 19 all-day parking stickers were issued to the front desk. At month end, there were 2
vehicles in the parking lots being monitored for abandonment.

Records Requests: The Records Department received and processed 11 external/public record
requests and 1 internal record request during August.

Records Management: The Records Department received and processed 7 cenfral file records.
Two boxes of inactive paper records and one box of plaques/awards were scanned and
processed to the enterprise contfent management system with the originals destroyed. Records
disposition documents were processed on one box of records that had met retention. Seven bags
of documents equaling 525 cubic feet of non-record material (duplicates, drafts, or
obsolete/superseded) and documents meetfing retention requirements were shredded per
Authority directives and in accordance with Government-in-the-Sunshine regulatfions. The
Procurement Specialist was frained to assist with maintenance of Safety Data Sheets.

Continving Education: The department attended Security Mentor [T training. The Director
attended the FICPA annual conference on state and local govt accounting and audit topics.
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AGENDA ITEM NO. 7.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
September 2022

System upgrades and implementation:

e Evaluation to determine redundancy and environmental needs for Network Operation
Centers- Planning implementation of new server cabinets with new AC and fire
suppression tfechnologies- Airside complete. Evaluate 3rd floor vs 15t floor NOC.

e Hardware refresh of computer systems- 170+ systems upgraded. Ongoing

e Security Awareness online fraining- Renewed/ Ongoing.

e Anti-phishing solution to improve email security — monitoring.

¢ Datacenter backup solution upgrade- in progress

¢ Maintenance Connection Upgrade- Evaluate timing for Phase 2 mobility- On hold.

Common Use:
¢ Install Common Use equipment at empty Ticket Counters- Complete
e Working with SWA on continual support for Ticket/Gate operations- ongoing
e Evaluate use of common use mobile carts for expanded gate capacity- In progress.
¢ Upgrade all the Common Use network switches- in progress
e Allegiant Airlines Common Use migration- in progress

Phone System:
e Replacement of pay phones with Courtesy phones- In progress.

¢ ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing.
¢ Install new conference room phones to improve calls/Teams meetings -Complete

SRQ Web Page:
e Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- New site is live and updates are in progress.

IT Assessment
e Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
e Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- In progress
MCE Training- Complete
CJIS Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internal
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation
Airport Wide WIFI system upgrades- New APs and equipment installation in progress
Working with Facilities to setup new NOC to support growth of TC1-in progress.
Working with Facilities to setup new Telecom closet at revenue house- in progress.
New Managed Network Services provider- in progress
Coordinate with Allegiant Airlines for Common Use- In progress
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