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DEANGELIS DIAMOND

MAGNUM
BUILDERS

Sarasola, FL
841,952,3846

Orlanda, FL
4073676173

Birmingham, AL
2069777798

Mashwville, T
615.922,38085

Datroit, Ml
248.513.6112

deangelisdiamond.com

the
honor
to

build

MNovember 10, 2022

Mr. Kent Bontrager

Mr. John Wright

Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243

RE: SRQ Terminal Expansion
WP3 Utility Relocation GMP

Gentlemen:

We are pleased to provide our GMP proposal for WP3 Utility Relocation at the
Sarasota Bradenton International Airport and as part of the SRQ Terminal
Expansion project. This proposal includes shade lot improvements and
underground utility work as associated with ground boarding facility (GB1 &
GB2). Utility work associated with Concourse B Bumpouts (CB1 & CB2) are
excluded from this proposal.

Guaranteed Maximum Price $14,911,728.00

The attached documentation represents our comprehensive analysis of the bid
documents and subcontractor bids received.

We sincerely appreciate the opportunity to work with your team on this iconic
project. Please feel free to contact us with any comments or questions you
may have concerning the attached information. We look forward to reviewing
this estimate in detail with you and your team at your convenience.

Sincerely,

Melissa McBride, Preconstruction Manager
DeAngelis Diamond Construction in partnership with Magnum Builders

cc:
Matt Wilson, Gresham Smith Partners
Ben Raposa, Gresham Smith Partners
Steve Henriquez, AECOM

Scott Beck, DeAngelis Diamond
Bryan Trtan, DeAngelis Diamond
Jason Smith, DeAngelis Diamond
Kelly Pope, DeAngelis Diamond

Mike Baltzer, Magnum Builders

Clint Riley, Magnum Builders
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2. GMP ESTIMATE SUMMARY
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SECTION #2
@D [ s

DEANGELIS DIAMOND WP3 Utility Relocation

WP-3 UTILITY RELOCATION-ESTIMATE SUMMARY

Current Estimate
DESCRIPTION Total

01.01 General Conditions (Staffing) S 963,114
01.02 General Requirements 5 288,506
02.00 Existing Conditions S 61,650
03.01 [Cast-In-Place Concrete S 4,875
22.01 Plumbing ) 1,372,231
26,01  |Electrical 5 880,853

5

S

S

s

5

S

31.01 Earthwork 2,487,321
31.05 Survey & Layout 235,434
32.01 Paving 4,099,074
32.03 Site Walls, Fencing & Gates 78,014
33.01 Utilities 3,023,925

DIRECT WORK SUBTOTAL 13,494,997

SDI S 149,052
Indeterminable Cost Estimate 5 404,850
Construction Manager Insurance 5 126,750
Construction Manager Fee 5 622,088
Construction Manager P & P Bond 5 113,991
Permit Allowance MIC
TOTAL COST 1 14,911,728
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©1,00.8 General Conditions
3
Statfing
GR(FMs ) | 013102 |Projeet Brete (25%) 575 wk 483540 Mk 42,319
CH (Phasa 2} ©1.31,02 Project Exrcuttue (25%) 350 wk 483540 Mak 16,927
6B (Phase 1) 813121 Serior Suparinandert Day shit 500wk 413083 Ak 144578
GB (Phase 2) 913121 Sarior Supadecden Bay shvt 1400 wk 413060 Aok 5181
GH(Phasa 1) | 013172 | Project Manager 4150%) 1750wk 380040k 5,507
6B (Phase 2) [} ] B Projzq Manager £ (S0} 7.00 wh 260040 Ak 26,603
GB(Phazs 1) 91127 L A{L2) Mg I500 wk 400440 Mok 140,154
GH (Fhasa 2) o127 ALZ) Hght 1400wk 400440 Jek 56,082
GB (Prase 1) 012132 | Assistant Profect Mananer A (U3 Rek 2200 wk 264500 tak 53,212
GB (Frase 3) 01.31.32 | Asshart Projact Manager A (biy Rek {50%) 70wk 254600 Mk 18,522
OB (Phaga 1) 013132 | Assistars Project Managar A {Usfty fon) (50%} TO0 Wk 264600 MK 18,522
GB (Frase 1) 1013137 st i a 2500 wk 250120 hk 90,692
GBifase 2) 01.31.37 2 tA 1450wk 2591.20 Mk 36,277
GB (Phawa 1) H3.49 | Safly Marager {203) TEO Wk 205720 Mk 21,410
GBiPrase?)  {01.3149 | Sakty Manager (20%) 280 wk A7 bk 8,588
OB (Phase 1) 01.31.81 Evecutivg Truck & Fusl ECO TOG hes 2,450
GB (Phasa 2} 01.31.61 Erecisve Truck & Fuel 14800 brs 700 s 98¢
68 (Phasa 1) 013185 Project Managsr Truek & Fuel O hrs 7100 _hrs 4,900
CB (Phase 2y 0i.31.65 Project Managar Trucl & Fuzl 2400 ks 700 Avs 1,960
GB (Phasa 1) 01.31.65 Asst Project Marager Truck & Fuel 116060 hr 700 Avs &2
OB (Phase 23 {01.3165 | Asst Project Manager Truek & Fusl 2900 trs 700 s 1,960
B (Phase 1}  {03.31.67 ] Supsrimtendant Truck & Fos| 140000 trs 700 s 9,800
GB (Phaca 2) 01.31.67 Supertandert Truck & Fusl 5000 hre 700 Avs 3920
68 (Fhasa 1} 03167 5, £ Treic & Fusf 140000 s 706 vz 9,800
GB(Frase2?)  [01.31.67 {Sr Truck & Fuel $200_ivs 700 Ars 3920
G8 {Plmss 1) o1.31.67 Asst L Truece & Frozl 1,400.00 hve 700 Avs 9,800
G8 (Phasa 2} 013167 Asst, i Trock & Fuel 56000 hvs 100 Avz 3,920
GB(Phasat)  [01.31.67 | Safety Oros Fruck & Fuel 140000 tes 7.00 Aos 2,800
G8 (Phasa2) 01.31.67 Salsly Offce Truek & Fual 56000 hrs 700 Aes 3,920
G8whasat) 013170 | ravel And Subs: 400 mo 200000 ino 8,000
GB(Fhasa?)  |0131.70 | Traved And 200 rra 200300 dro 4,000
G8 (Phasa 1) nn Living Advwance Prolact Managar 800 mo 20000 jna 17,500
G8 (Phase2)  [0131.72 | Living Alowanea Froject Managar 300 mo 220000 imo 6,600
B (Prassl) 1013173 | Living Mowarce Superintardent 800 o 220000 fmo 7,600
GB(Phasa?)  FO1.0.73 | biing Albwance i 300 mo 220000 ims 6,600
GB{Phasz 1) _ (010173 |iiing Aaancs S, Suporitaodant 800 mo 220000 hme 17,600
G8{Prasa?)  [01.00.73 | bLhing Aowancs Sr. Superimendart 10 mo 220000 fme 6,600
General Requirements
B Pase 1} | 013155 | Cauker Sence 1300 o 209.00 #rn 2,200
GBPhasal) 013170 |Busness Luwhas 100 ma 25000 kms 2,750
GH {Phase 1) |01.35.81  [1CP Tracker safwars 100 s 740000 hrs 7400
GB{Phase 1} [01.3181  lwlo 781000 hes S50 trs 42,958
GB{Prasad}  [0131.81 |4 Techrok 284000 hrs 550 Mrs 16,170
Ga{Phase1) | 013580 | Projed Consumalies 11.00 mo 16000 o 1,650
GB{Phisz 1)  [0N3L92 |Bkepinis 100k £000.00 A5 $.000
GAPrasat)  |0137.092 {Ashuls 100 & 306000 As 3,000
S8 Frase 1) | 013180 {5ca And Cups 11.00_mo 27500 hna 3,025
GB{Fhse 1) {01.3213 Of Wark 1.0 o 250000 ko 27,500
GAPrazs ) |013233  |Phogaphc $1.00_mo 20000 ¥ra 2,200
Gl (Prasat) | 015143 | Temporary Blecricty Consumption 100 WIC ool At o
ko]
G Phasa ) | 015133 | Temporary Telrcommunicatons 1.00_ma 150.00 Ama 1,650
GHPhasa t) 015436 Yemporary Water Consumpion 1.00 HIC 0ol A% o
[+]
GH(Prasa ) |01.51.80 | Temporary Santason - Outuuse 1100 o 450000 Ano 16,500
GB (Phasa 1) 01.52.12 Fiehd Offce - Cuad incloding ramps window protecSon .00 mo 585305 fmo 64454
GB(Prass 1) |015212 | Fisdd Offce - Det 2t 100 es 26,152.00 fez 26,187
GBPrasy 1) 01,5212 | Field Offcs - Pick Lp Retum 100 es 1905500 s 19,058
BB Phasa 1) 015218 Figtd Offron Fumishings 100 b 1600000 s 10,000
GB (Phase 1) 015220 Salety Equpment .00 mo 50000 Ano 5,500
GB(Phata 1) (015220 | Satety EqupmertyeBan doma fgiis farvetics 5060 ea 4000 fea 200
G (Phasal) 015220 | Safety Eouy kered fags for vehiclas 3000 es 2500 ka 75¢
OB (Phase 1} 015220 Safety Fqus e s'gra for wehidles. 1000 ea 5103 ka 500
GBIPtasa 1} [015221  (FestKd 11,00 _ma 100.00_fma 1,100
GBiPhase i) 015540 | Tools 1.00 ma 26000 _tma 2750} _
GB {Phass 1} 01.56.13 | Ternporary Project Signage and Had Routs Sigrage 100 b 25000.00 As 25,000
02.00.0 Exlsting Conditions
']
Sitewark
G Prasa 1) 024113 | Setectie S2a Demoition-SOWN outsda Specinum UIG 100 s 2387000 ki 23,870 | Farisza] 35810
b
GB(Phass 1) [02.4113 | Seisctve S22 DemoftonCut back shade it canopias & eotumes 100 sub ITTE0M0 A 37,780 | VPS (USA Shads)
b
03.00.0 Concrete
Q
SHeaark
GBiPhasat) 1030130 | Concrets GPR Senscesttfty kocations GBE 500 k 97500 fs 4,875 | GPRS ~
22,600 Plumhing
0 s
Sitework
G8 (Phass 1) 228313 }GasPiying For Arpar Facites - 5,900 LF 100 =b HLEM00 5u 869,534 1 TBD
b
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T :“ T - : > 7
4 A=
el piey
I . i i
L) ELL
3
G (Prasa Ty EREANY | Gas P Ter Arpent Fitldian « 3383 LF 100 b SOESAT00 R B43 54T | TRO
]
OB (Phase 1) | 218000 | CWTR Lise 120 LF aga NY L &) Excluded, Deferred to
£ c WS
26,000 Eletrical
a
L] ELEE
3
O (Praee 1) | 0501 || Elsdvosl Bpatem-Ste Blctrical 100 wh B0 B40,833 | Wircarfar
]
GO (Phate 1) | 60507 | Fiear cptic (1) 37 condol feondull & heaghales onfy) - 302 LF 100 Inc s A0 @ | nsiaded. Helorto ASC
¥ £
G (Phage 1) | 60507 | Direcfion Dl weld) 3° PYC for FPL - L0080 LF 108 Inc a8 An & | ncheded
£
@8 (Phase 1) | 260501 | Removal of exisling Fiver Optic Nnes - 35 LF 100 Iag a0 &) it foned
£
&8 (Prase 1) | Remeval of ECTV 500 o 8| Ine et
a8 (Phase 1) | 28,0507 | Removel of gle Jecess contral 188 ke ada dn & bneluded
G8 (Phade 1) | 28,0507 | Ecivieal Ducrbank fov Fuel ¥aad a8d NI asa A & Wolbnchuded, Referio
£ ALL
& (Phate 1) | 160501 | Fiter Opile Cabling @00 NI 00 A 0| Evcloded. Deferred fo
[ c WPS
3000 | Earthwork
L]
L] SRrwcrk
3
G [Pra 1) MOA08 | Concrata -Ar Trafio A Rasreval - KL XM 5F 103 mb LTSI 00 A L7B02T1 | Syt Usdaegand
L]
G [Frase 3) 0808 Concan'a- Ar Tra®o Apenn Ravreval - 37, M4 55 100 mb AL DHOD A AB TN | Spebron Undasgas.
[
8 Phane £] 1310808 | Conminucton Wants Mar 2000 e SEG00 ks T8 d
heret 11880 _|oumesroand Tudsers 1300 s XY T [T )
08 (Phade 1) | JLOS0E | Remaval of exditing pas nafi) 109 dec .00 An @ included wpecimm
&
@8 (Phase 1) | L0508 | Ercavale and Backfaf Uiy Trench 182 o dla included wEpec e
L}
08 (Phase 2) | JLOS.08 | Excavade and Backfal Uriity Tranch 100 it An Ineludd wEpeteam
£
OB (Phase ) | 10508 | Trewch Box Rental L .00 Aa 0 ingluced wipesteim
&
G (Phage 3) | IL05.08 | Tréech Box Mental 198 s o0 da 0| Inclushiad wiEpes e
£
b Ptase 1] | 36600 | el 150 10050850 i e,
0 Figa ) LSRR Temgorary Psashs Aral Siaging Aras Barigeyhsn LT ] L0050 Ay
S ifue b | 315804 | Tratcorae 10k H0ass w 300
P Frere ) 130504 degeing-Lalporss 1M bey H5D bey AR
Spfafrwie V] L3 0000 | Srenle g Sreet & A ; AW0) ma TIETI bra 30,400
G Prass 1] | X10800 | Flages i -Ga'e [day b 180300 b LD ke
oo Phasa 1] | 316800 | ez 0hrm fight sty 146050 bra W o el
Dpuss ) 1 FSLM ) Flagmpe-] wayopies ALY v 0031
b Frane 1] | #5808 | Tk Encirt 81 [y w0 186053 e #£5 [
ObFrase 1] | 30504 freght Wt LT — N ] JLE00
ol Frasa 1) TG | oy Al gl L) LTS T 208884 |ty Sunayng
&
Ol Frasa 1) ¥adid Bawrony recordieng for GFR Bunay 1 OBF Lnioas 0wty 200000 A 1003 | tram Sunaprg
L]
O Prina 1) FEAIG | Sefear Anl Ligea B mk TS b 14883 | My Bureng
o Fhiaa 1) IR | Conmmirated Sl Resreal « 1000 Tera L ST 355,804 | Fara b
]
£
G (Fhade 1) | L3000 | Waler fited - It Barriere 180 e a8y dn 9| Incluched wSpecium
£
GO (Fhage 3] | IL25.40 | Walar Nifed - B Barrders 150 e 0 dn @) Included wEpacium
[
G0 (Fhage 1) | I1.3590 | Indef Profeciion 1343 g s An 8| Incloded S ped fum
[
GB (Fhase 1) | ILI510 | Tree Pretection 1.00 Inc 0.00 An 8| Inciuded wiSpeetium
€
Jne00 Exterior Impravemaents
o
a faracdk
t]
Gl (Praes 1) IR | Aaphak Pasieg-R0 L Dueday - 1A 8V L A A TR A | Spwovirs Undagrml
. L]
08 (Pras 1) AAAAF | Corcrt hpeos wror kel { 1757 - 40 B3 SF 100wk I AD0 Ay IS A | e e
]
G (Phags 1) | 224243 | © Apran Frcralt Foaded {1177 - WG a0a M fad SN | Eveleated, Refer o ALC
[+ L+
|Gl [Prans T AARIY [ oCorcria Aoy aron t aded {1757 - T S 100 wh LECLE LR TARLATE | Sepirvurn Untasgrmmd
[
G8 (Phace 1) | IE1L1T | Novricass The Dovwns inApeon « (4) EA LoQ dac 000 An 0| Epas et Lindergrossd
£
&8 (Phase 1) | XE L IR | 8" Jean base for 12" concrefs aves - I 15 SF 108 lae .80 da 0| Bpasdrorm Lindergracsd
£
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} Gl (Phase 1) | JL12.03 | 8° baan s for 17,87 area « 45, 145 5F 100 Jac 200 an 8 Spectim Undergrouad
GO (Phase 2) | JL10.13 | 8 bean base for 17,87 ared - 28,108 5F 100 inc 250 dn 0] Spectrum Undergroond
G Frase 1] E AR Corrten, Sodpantn prl ST 153 b LFLES Ha :l AIAREE | Bpeectman Ussbpsgroarsd
GO (Fhase 1) | JL16.11 | ivenl sfops 100 dnc 450 A 8] Spectium Uinderground
GB (Phase 1) | JL10.13 | Filed plpe bollipds 158 nc T ilmwm
8 asa 1] |BLARES | Paverart Vet rngs - Reglecs aratng raerh 100wk e 3,300 | Spctum Uncegroursd
GB (Phate 3] | 30.07.03 | Pavement Mirkings And Skiasge 100 e T | Spectrum Undergsowsd
Gf Frapat) | 3EA00 | Termporacy Fancing af Btaging Area ot ADA 100 TR0 :; THEA | S Fanca
G Phase 1| 2.9015 | S S pecharie protect andmaintai e 39 = o v E—— g e

Utilithes 2

© Sework

e A (Frasa 1) Rt Sy & Sewer bow - LEHLF L ml O 50 ey BITERN | Sprirurs Urdeogrosnd
O8 (PRasa 1) |J00508  |Water & Few a - | 641 LF [y W45 00 :u 848 | Speomun Leadargpoand
GO (FRase 1y | 300408 | Storm lre-t XA LF L0 el Tih 310 :Iu TRLSTS | Sperciran Undesgroand
08 (Frava ) | JMOACS | Sentury- GALE [y T :u 10,778 | Spacium Undeegrmind
8 (Pren 3y AEEEE |t ire b Fire bra - 1,20 LF 00 wh 194,508 02} L TSN | Spacaum Wrdsrgroand
8 (e B HEAGE || St bra- 85 LF 100wk AT 100 0 .hl 307, 100 | Spacium Undirgroand
G (Phase 1 | 2.05.08 | Bewalwving 100 Inc [} .L | Spectrum Underground
Of (Frawe ) | 30808 | Irgaton Bewdng 199 w6 FATa00 :‘u LA PR r—

GO (Phate 1) | 39.10.20 Hydrani Fual Line System a0d l: e iﬂ | Debeded SOV Ewcluded
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Decriptie
Labar

Matesial

Subconlract

Equipmant

Other

Indoterminable Cost Eatimate
CM Fea (M, 5, E, O, ICE)

S0l
Liability Irrsuranca

Paymant & Perfarmance Bond

Total

Eslimato Tolals

Rate Bandserk Tolals Coat per Ush
— BO2E3BG0 AS
803,284 803,264 803,284,000 A5
TET 606 167605660 ALS
11,924,127 11.924,127.000 A5
0020 S
12,691,733 13,484,907 13,454, 857,000 A5
3.000 % 404,850 404,846,500 L5
404,850 13,098,847 13,850, 847,000 AS
62088 622088000 AS
612008 14,621,935 14,521,935.000 LS
1.250 % 149,052 140,051 550 LS
0.850 % 128,750 126. 749680 LS
275,802 14,747,727 14,797,737.000 LS
112881 113891420 A5
113,991 14,811,728 14,911,720.000 LS
14,911,728 14,911, 728.000 A8
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Project: WP3 Utility Relocation @ Sarasota Airport

CERTIFICATE OF BUY AMERICAN COMPLIANCE FOR TOTAL FACILITY

As a matter of bid responsiveness, the bidder or offeror must complete, sign, date, and submit this
certification statement with its proposal. The bidder or offeror must indicate how it intends to comply
with 49 USC § 50101 by selecting one of the following centification statements. These stateinents are
mutually exclusive, Bidder must select one or the other (i.e. not both) by inserting a checkmark (v") or
the letter “X.

Bidder or offeror hereby certifies that it will comply with 49 USC § 50101 by:

aj  Only installing steel and manufactured products produced in the United States; or

b)  Installing manufactured products for which the Federal Aviation Administration (FAA) has
issued a waiver as indicated by inclusion on the current FA4 Nationwide Buy American
Waivers Issued listing; or

¢) Installing products listed as an Excepted Articie, Material or Supply in Federal Acquisition
Regulation Subpart 25.108.

By selecting this certification statement, the bidder or offeror agrees:

To provide to the Owner evidence that documents the source and origin of the steel and
manufactured product,

To faithfully comply with providing U.S. domestic products.

To refrain from seeking a waiver request after establishment of the contract, unless extenuating
circumstances emerge that the FAA determines justified.

[ The bidder or offeror hereby certifies it cannot comply with the 100 percent Buy American
Preferences of 49 USC § 50101(a) but may qualify for either a Type 3 or Type 4 waiver under 49
USC § 50101(b). By selecting this certification statement, the apparent bidder or offeror with the
apparent low bid agrees:

@
b)
¢)

d)
e

To the submil to the Owner within 15 calendar days of the bid opening, aformal waiver request
and required documentation that supports the type af waiver being requested.

That failure to submit the required documentation within the specified timeframe is cause for a
non-responsive determination that may result in rejection of the proposal.

To faithfully comply with providing U.S. domestic products al or above the approved U.S.
domestic content percentage as approved by the FAA.

To furnish U.S. domestic product for any waiver request thal the FAA rejects.

To refrain from seeking a waiver request afier establishment of the contract, unless extenuating
circumstances emerge that the FAA determines justified

Reguired Docuntentation

Type 3 Waiver — The cost of components and subcomponents produced in the United States is more
than 60 percent of the cost of all components and subcomponents of the “facility”. The required
documentation for a Type 3 waiver is:

a)

b)

<)

Listing of all manufactured products that ave not comprised of 100 percent U.S. domestic
content (excludes products listed on the FAA Nationwide Buy dmerican Waivers Issued listing
and products excluded by Federal Acquisition Regulation Subpart 25.108; products of
witknown origin must be considered as non-domestic products in their entirety).

Cost of non-domestic components and subcomponents, exciuding labor costs associated with
Jinal assembly and installation at project location.

Percentage of non-domestic component and subcomponent cost as compared to totai “facility”
component and subcomponent costs, excluding labor costs associated with final assembly and
installation at project location,

Type 4 Waiver — Total cost of project using U.S. domestic source product exceeds the total project cost
using non-domestic product by 25 percent. The required documentation for a Type 4 of waiver is;
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a)  Detailed cost information for total project using U.S. domestic produict
b)  Detailed cost information for total project using non-domestic product
False Statements: Per 49 USC § 47126, this certification concerns a matler within the jurisdiction of

the Federal Aviation Administration and the making of a false, fictitious or fraudulent certification may
render the maker subject to prosecution under Title 18, United States Code.

10/24/22 et Vi

Date Signature
DeAngelis Diamond Melissa McBride
Company Name
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MAGNUM SECTION #3
m BUILDERS ASSUMPTIONS & CLARIFICATIONS
Dlnm(.lln DIAMOND i

WP3 Utility Relocation

The following are assumptions and clarifications that have been made in our proposal based on Construction
Documents for WP-3 issued for bidding and permitting and as prepared by AECOM dated 09/02/22, RFI
responses and Addendum #01 dated 09/16/22. Mo cost or time has been accounted for in the estimate to
address the items identified as “excluded”. Changes to the following will result in a modification to the
estimate and may require revisions to the project schedule.

GENERAL CLARIFICATIONS

1.

3.

This proposal is for WP3 Utility Relocation including removal of concrete apron, underground utilities,
replacement of concrete apron, shade lot improvements, removal of contaminated soils as identified by
Tierra, Inc., and construction of the building pad for the ground boarding facility. This proposal includes
underground utility work as associated with Ground Boarding facility (GB1 & GB2) only.

All underground utility work and concrete apron removal and replacement as associated with Concourse
B Bumpouts (CB1 & CB2) is excluded from this proposal.

The value of work as presented in this GMP proposal is to be considered an estimate of cost until revised
civil documents are provided indicating exactly where utility and concrete apron work can terminate as
it transitions into Concourse B utility phases 1 and 2.

The fuel piping system and controls, and all associated concrete apron removal and replacement, are
eliminated from the scope of work and thus excluded from this proposal.

The utility package for GB1 and GB2 will follow an expanded schedule of (11) eleven months in lieu of
the compacted 150 day schedule indicated on the drawings. This will allow for an overlap with WPS and
alleviate time constraints with operations.

DIVISION 00 AND 01 GEMERAL CONDITIONS/GENERAL REQUIREMENTS

1.

2,

3.

General Conditions Staffing & Supervision is currently estimated using billing rates
submitted/approved and dated 11/06/2022.
The Construction Manager's “general conditions costs” for the Construction Manager's supervisory
and administrative personnel {collectively, “General Conditions Costs”), which are included in the
Cost of the Work, shall be a lump sum, which lump sum amount shall be drawn in equal monthly
installments over the duration of the project.
WP3 Utility Relocation GMP proposal presumes that WPS Ground Boarding Facility proceeds forward
within reason of submission of WP5 Ground Boarding Facility GMP as staffing and percentage of time
is allocated accordingly between work packages WP3 and WP5S.
Construction Manager supervision is included for 27 shift.
In reference to Civil documents sheet CG001 General Notes regarding Contractor's Security Officer
(C.5.0.), Construction Manager has included 1 day/week (20%) for the duration of the project in the
General Conditions (Staffing).
Electric and water sources shall be made available to DeAngelis Diamond and their subcontractors as
necessary for construction.
General requirements including:

a. Courier Service and Postage
Business Lunches
Certified Payroll software subscription for 1 year
Project Consumables
Blueprints and As-builts for construction use and closeout documents

LI~ L =

Assumptions & Clarifications Page 1 of 5
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@ SECTION #3
o MAGNUM ASSUMPTIONS & CLARIFICATIONS

DEANGELIS DIAMOND BUILDERS WP3 Utility Relocation

Ice, water, and cups for construction manager staff
Scheduling of work
Photographic documentation
Temporary telecommunications
Temporary sanitation facilities
Construction office compound with facilities
Office equipment, furniture, and supplies
. Safety equipment, first aid and badging for staff
First aid equipment and supplies
Misc. tool rental
Temporary project signage

TERFTETFES S

DIVISION 10 SIGNAGE
1. Relocation of existing overhead sign is excluded from the GMP proposal and cost estimate. This work
shall be performed during WP5 Ground Boarding Facility.

DIVISION 13 SPECIAL CONSTRUCTION
1. Valet kiosk is excluded from this work package and cost estimate. Kiosk will be included in WP5
Ground Boarding Facility.

DIVISION 22 PLUMBING
1. MNatural gas piping, and associated fittings and accessories, is included per specification section 22
1123 Facility Natural Gas as provided by TLC Engineering via email on 10/12/22.

DIVISION 23 HVAC
1. New CWTR lines as shown on CU103 and the associated removal and replacement of concrete apron,
are deferred to the construction of the ground boarding facility and CEP expansion and excluded
from this proposal and cost estimate. This work shall be coordinated with final mechanical plans.

DIVISION 26 ELECTRICAL
1. Furnishing of conduit for primary service is excluded and shall be provided by FPL. Installation of the
conduit is included as per the layout provided in the civil bid documents. A final design has not been
provided by FPL.

DIVISION 27 DATA AND COMMUNICATIONS
1. RFI#PC-11 response in regard to fiber optic cabling was received too late to include in this GMP.
Therefore, fiber optic cabling is excluded and will be deferred to WP5 Ground Boarding Facility GMP.
2. RFI#PC-11 response in regard to fiber optic conduit was received too late to include in this GMP.
Therefore, conduit concrete ductbank is excluded. The conduit route as shown in the bid documents
is included as (1) 3" PVC, bored in with hand holes as shown and a pullstring for the future fiber
optic cabling.

DIVISION 31 SITEWORK
1. Contaminated soils removal includes the following scope of work:
+« Task 1: Contaminated Soil Remediation
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Coordination with subcontractors, vendors, SMAA, and construction management
team.

Obtain approval from Class | landfill (Republic's Cedar Trails Landfill in Bartow, Florida)
to accept the petroleum-contaminated soil from the job site. Existing laboratory data
will be provided to the landfill for characterization purposes. Online profile will be
generated and background information will be provided to secure the approval.
Mobilization of staff and heavy equipment to the project site to perform the soil
remediation activities.

Assist project surveyor to mark limits of excavation with stakes and temporary paint.
Excavate petraleum-contaminated soil using heavy equipment and OSHA-trained
operators. The preferred method is to direct load into transport trucks for off-site
disposal at Cedar Trails landfill. If soil must be stockpiled, it will be placed within the
excavation zone and exposure to stormwater will be minimized.

Weigh tickets and manifests will be provided to document the volume of soil removed
from the site, Tierra estimates that 1,900 tons of petroleum-contaminated soil
requires off-site disposal. The horizontal excavation dimensions will cover 8,000 ft2
and the excavation will be completed to an estimated depth of 4 feet below grade.
The excavation will not be backfilled per construction plans.

Demobilization of staff and equipment.

« Task 2: Well Installation, Sampling, and Abandonment (Post Remediation)

Within one to two days after completion of the excavation, one permanent monitoring
well will be installed to facilitate the collection of groundwater samples for laboratory
analysis. The well will be field located using GPS coordinates or marked by the project
surveyor at the previous location of MW-1 (source area well). This well will be re-
installed (MW-1R} to bracket the shallow groundwater table. It is estimated that the
well will be installed to 12 feet and consist of 10 feet of pre-packed screen. Depth to
groundwater will be verified at the time of installation. Well development will be
performed until the groundwater appears relatively clear and free of suspended solids.
Groundwater samples will be collected and delivered to a NELAP-certified laboratory
{PACE Analytical Services, Inc. in Oldsmar, Florida) under chain-of-custody
documentation for analysis of PAHs by EPA Method 8270, As directed by FDEP, anly
one round of samples will be necessary. Tierra understands that time is of the essence
and therefore the groundwater samples will be tested on a rush basis (3-day
turnaround).

Tierra will compare the groundwater results to the regulatory limits and assuming the
results are in compliance, the well will be abandoned in accordance with Water
Management District protocol to allow the next phase of the project to commence as
soon as possible.

e  Task 3: Project Management, Source Removal Report, and Request for Site Rehabilitation
Completion Order

To document the excavation and satisfy regulatory requirements, a Source Removal
Report will be provided that includes a narrative of the field activities, post-excavation
assessment results, photographs, maps, laboratory reports, and weigh tickets/disposal
manifests. The report will be provided within six weeks of receipt of all final
documentation from the disposal facility. Assuming all closure requirements have
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been met, the report will be provided to FDEP to request assignment of a Site
Rehabilitation Completion Order.

2. The placement of 68" P-306 lean concrete base course and compacted subgrade associated with 12" P-
501 PCC in the courtyard and per detail 4/ACA111 is included.

3. The placement of 12" P-501 Portland Cement Concrete apron pavement in the courtyard (detail
4/CA111) is deferred to WP5S Ground Boarding Facility and is excluded from the GMP proposal and
estimate. This will eliminate the risk of damaging the courtyard concrete during construction of the
ground boarding facility.

DIVISION 32 EXTERIOR IMPROVEMENTS

1. Concrete Apron to be hand finished in a broom finish. Slip Form Paving and Rolling Screed are
excluded.

2. Concrete apron replacement shall take place during normal daytime working hours with concrete
pours commencing as early as 3am when possible. Night shift hours between 8:30pm and 5:00am
are excluded.

3. All work associated with relocating the shade lot entrance relocation is excluded and by Others.

4, Permanent ADA fence/wall, modesty fence/wall, gate and access control are excluded from this
proposal and shall be included in WP5 Ground Boarding Facility.

5. Pedestrian canopy structure is excluded from this work package and cost estimate. The canopy shall be
included in WPS Ground Boarding Facility.

6. Shade structure connecting the shade lot to the pedestrian canopy located at curbside is excluded in this
work package and cost estimate. The shade structure shall be included in WPS Ground Boarding Facility.

7. Concrete apron removal and replacement associated with the fuel system piping has been excluded
with the elimination of the fuel piping and controls system as per AECOM’s provided direction and
sketch (approximately 3,353 5Y (30,177 SF)).

8. Allirrigation and landscaping will be deferred to WP5 Ground Boarding Facility and is therefore
excluded. Irrigation sleeving is included as per Addendum HO1.

9. Tree removal and tree protection are included.

DIVISION 33 UTILITIES

1. All work associated with the Fueling, Fueling Control, Fueling Electrical and Vault Structures are excluded
from this proposal and cost estimate. Excludes specifications related to fueling system, plan sheets
CP101-CP503, FMOO01-FM505, FC100-FC403, S501-5504 and any related work associated with the fueling
system if referenced in other sheets not mentioned herein.

2. Sitefutility contractor has allowed 517,500 for the cost of (2) 750 gallon grease traps. Specification was
not provided for the grease traps and pricing shall be adjusted accordingly once specification is provided.

3. Allirrigation and landscaping will be deferred to WP5 Ground Boarding Facility and is therefore
excluded. Irrigation sleeving is included as per Addendum HOL.

4. Tree removal and tree protection are included.
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UNIT PRICES-Unit prices are direct cost from subcontractor/vendor. All applicable Construction Manager
markups shall be applied at time of change order and per contract terms and conditions.
1. For contaminated soil excavation, load-out, transportation, and disposal in excess of 1,900 tons (task 1),
add 5150 per ton.
2. For contaminated soil excavation, load-out, transportation and disposal less than 1,900 tons (task 1),
deduct 545 per ton.

OWRNER FURNISHED ITEMS / EXCLUSIONS
To further clarify the scope above, the following items are excluded or are by Owner. This is not intended
to be a complete listing of owner costs.

1. Builders Risk Insurance, deductibles and buy-down policies
2. Hazardous materials assessments

3. Electric and water consumption charges incurred during construction
4, Materials testing and compaction tests

5. CxA (Commissioning Agent) and commissioning

6. Permit and Impact Fees

7. Design Fees and Construction Contract Administration Fees
8. Utility fees and related connection fees

9. FPL cabling, meters, and fees

10. Threshold and Private provider inspections

11, OwnerfArchitect Trailers

12. Rock excavation/removal

Assumptions & Clarifications Page 5 of 5
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Prinked am Thu O<8 13, 2022 at 01:43 pm EDT

m i Deangelis Diamend Construction HO
Joi #: 33-029 5SRO Terminal Expansion
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Sarasota, Fledida 34243
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m MAGNUM SECTION #5
BUILDERS KEY PERSONNEL

DEANGELLIS DIAMOMND WP3 Utility Relocation

KEY PERSONNEL
Project Executive lason Smith
Senior Superintendent  Bob Ferretti
Project Manager Kelly Pope
Superintendent (Night) TBD
Asst PM Kelsey lohnsan
Asst. Superintendent  Mick Loewenthal

Safety Officer Sean Dyer
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Gresham
N Smith

November 14, 2022

John S. Wright, RA, 1D, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
WP-3 Utility Relocation GMP Proposal, R1
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

Gresham Smith has generally reviewed the proposal titled "WP3 Utility Relocation GMP Proposal®, dated
Movember 10, 2022 R1, and received by Gresham Smith from Deangelis Diamond/Magnum Builders (CMaR
team) on November 14, 2022. We understand that the GMP Sum of $14,911,728.00 is the result of the CMaR
team's comprehensive analysis of the bid documents provided by the design team for WP-3, scope reduction
work sessions/meetings and the subcontractor bids that were received.

Upon review of the GMP Estimate Summary in Section 3 and the Assumptions & Clarifications in Section 4 of
the proposal, the design team believes the sum proposed and supporting information is in general alignment with
the bid documents and recommend approval of the WP3 Utility Relocation GMP Proposal.

Sincearely,

Digitally signed by

Wilson, Matthew
M—\Dah: 2022.11.14

18:01:48-05'00"

Matthew H. Wilson, Al4
Project Manager
Gresham Smith

Ce: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

(:f""f"{.’ I"ge” Hf."' The Loft at Midtown GreshamSmith.com
' 3615 Bromley Grand Ave,,
Suite 320 FL Qualifier No. AROD13420

FL Ragistry Mo, RY3B06
Tampa, FL 33607
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November 22, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 9.1

Sarasota Manatee Airport Authority
Balance Sheet
Monday, October 31, 2022

Assets
Current Assets
Cash & Investments

$56,332,562

Accounts Receivable 2,370,143
Grants Receivable 975,359
Accrued Interest Receivable 32,427
Inventory 324,338
Prepaid Insurance 469,030
Prepaid Expense & Other Assets 446,864
Total Current Assets 60,950,722
Non-Current Assets
Customer Facility Funds 13,613,399
Passenger Facility Funds 1,111,963
Airport Facilities & Equipment 364,112,759
Accumulated Depreciation (206,337,142)
Intangible Assets, net 1,117,681
Construction in Progress 22,352,951
Total Non-Current Assets 195,971,611
Total Assets $256,922,334
Deferred Outflow of Resources - Pension 1,058,636
Liabilities and Net Position
Current Unrestricted Liabilities
Accounts Payable 1,619,923
Unearned Income 2,891,223
Accrued Expenses & Other Liabilities 1,260,041
Total Unrestricted Liabilities 5,771,188
Non-Current Liabilities
Net Pension Liabilities 3,723,725
Total Non-Current Liabilities 3,723,725
Total Liabilities 9,494,913
Deferred Inflow of Resources - Pension 1,277,223

Net Position

Net Assets

Current Profit Account
Total Net Position
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Airline Rentals, Fees and Charges
Landing Fees - Signatory

Landing Fees - Nonsignatory

Landing Fees - Nonscheduled
Preferential Apron Fees

Concourse Circulation

Baggage Claim Area

Gate Use Fees - Signatory

Terminal and Gate Fees - Nonsignatory
Alrline Terminal Rent - Signatory
Alrline Terminal Rent - Nonsignatory
Total Airline Revenues

Non-Airline Revenue
Air Cargo Facility
Subtotal
Airfield
Fuel Flowage Fees
Ground Lease Airfleld
T-Hangar Facilities
Fixed Base Operators -~ Rent
Fuel Service - ASIG
Subtotal
Terminal Building
RAC Counter Space
Other Terminal Rents
Advertising
Restaurant Services
Gift Shop
Miscellaneous
Vending
Subtotal
Terminal Area
Car Rental %
Auto Parking
Ground Transportation
Fuel Flowage Fees - Menzles
RAC Ready Car Spaces
Parking Stickers/Hang Tags
Taxi Cab Service
RAC Bulldings Land Rent
Subtotal
Non-Aviation Area
University Self Storage Income
Bulldings - Non-Aviation
Common Area Maint - Comm Parke
Land - Non-Aviation
Subtotal
Total Operating Revenue

Investment Income + Other Income

Investment Income
Interest Earned - Operating
Interest Earned - Other
Subtotal
Other Income
Passenger Faciltiy Charges
Customer Facility Charges
Grant Revenue - Other
Grant Revenue - FAA
Grant Revenue - FDOT
Miscellaneous Income
Miscellaneous Income - LEO
1.D. Badges
Profit/Loss on Disposal
Extraordinary Items
Asset Writedown/Up on Investments
Subtotal
Subtotal Investment Income &
Other
Total Revenues

November 22, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, October 31, 2022

This Month Total Year fo Date Budget Less Actual

This Year Budget This Year Actual YTD YTD %
$53,187 $801,896 $53,187 $748,708 6.6%
400 29,264 400 28,864 1.4%
1,418 0 1,418 (1,418) 0.0%
27,090 356,101 27,090 329,011 7.6%
359,655 4,566,066 359,655 4,206,411 7.9%
88,847 1,080,250 88,847 991,403 8.2%
4,243 190,367 4,243 186,124 2.2%
24,648 401,557 24,648 376,909 6.1%
138,151 1,841,598 138,151 1,703,447 7.5%
4,391 44,336 4,391 39,945 9,9%
702,030 9,311,433 702,030 8,609,403 7.5%
14,088 169,050 14,088 154,963 8.3%
14,088 169,050 14,088 154,963 8.3%
325,214 500,000 325,214 174,786 65.0%
32,628 181,119 32,628 148,491 18.0%
79,062 995,688 79,062 916,626 7.9%
63,437 761,240 63,437 697,803 8.3%
6,610 79,483 6,610 72,873 8.3%
506,951 2,517,530 506,951 2,010,579 20.1%
14,500 174,000 14,500 159,500 8.3%
23,219 294,070 23,219 270,851 7.9%
43,774 300,000 43,774 256,226 14.6%
63,639 1,339,000 63,639 1,275,361 4.8%
53,958 1,054,000 53,958 1,000,042 5.1%
(840) 1,500 (840) 2,340 -56.0%
620 15,000 620 14,380 4.1%
198,870 3,177,570 198,870 2,978,700 6.3%
669,132 10,360,000 669,132 9,690,868 6.5%
946,171 7,000,000 946,171 6,053,829 13.5%
37,164 443,000 37,164 405,836 8.4%
58,168 800,000 58,168 741,832 7.3%
5,925 65,000 5,925 59,075 9.1%
4,935 80,000 4,935 75,065 6.2%
4,610 98,000 4,610 93,391 4.7%
45,945 551,337 45,945 505,392 8.3%
1,772,049 19,397,337 1,772,049 17,625,288 9.1%
52,877 543,283 52,877 490,406 9.7%
33,056 415,424 33,056 382,368 8.0%
500 6,000 500 5,500 8.3%
36,637 466,500 36,637 429,863 7.9%
123,070 1,431,207 123,070 1,308,137 8.6%
3,317,056 36,004,127 3,317,056 32,687,071 9.2%
60,039 400,000 60,039 339,961 15.0%
0 0 0 [¢] 0.0%
60,039 400,000 60,039 339,961 15.0%
799 7,980,020 799 7,979,221 0.0%
189,678 7,000,000 189,678 6,810,322 2.7%
0 0 0 0 0.0%
0 0 0 0 0.0%
0 0 0 0 0.0%
146 10,000 146 9,854 1.5%
7,080 0 7,080 (7,080) 0.0%
4,614 30,000 4,614 25,386 15.4%
246 15,000 246 14,754 1.6%
44,500 0 44,500 (44,500) 0.0%
15,771 0 15,771 (15,771) 0.0%
262,834 15,035,020 262,834 14,772,186 1.7%
322,873 15,435,020 322,873 15,112,147 2,1%
3,639,929 51,439,147 3,639,929 47,799,218 7.1%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Social Security
Medicare
Disabllity
Unemployment
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertalnment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Postage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Holiday Decorations
Uniforms
Subtotal
Operations
Alir Conditioning
Carpentry
Common Area Maint - Comm Parke
Electrical
Access Control
Equipment Rental
Equipment Repair
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
Repalrs - Tires
FAA Mandated Security Measures
Fence and Gate Repalir
Interior Planting
Irrigatlon System
Janitorial Service
Floor Maintenance
Landscape Maintenance
Miscellaneous Construction
Paint and Markings
Permits & Licenses
Paving and Pavement Repairs
Plumbing
Radio Equipment Repalrs
Service Contracts
Shuttle Service
Vehicle Repalrs
Subtotal
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Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, October 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
(4,162) 825,600 (4,162) 829,762 -0.5%
(1,217) 93,500 (1,217) 94,717 -1.3%
1,716 165,000 1,716 163,284 1.0%
(3,662) 1,084,100 (3,662) 1,087,762 -0.3%
896,885 11,443,598 896,885 10,546,713 7.8%
213,855 2,627,901 213,855 2,414,046 8.1%
165,809 1,940,001 165,809 1,774,192 8.5%
45,959 683,772 45,959 637,813 6.7%
11,567 165,933 11,567 154,366 7.0%
119 1,700 119 1,581 7.0%
0 28,298 0 28,298 0.0%
24,170 396,434 24,170 372,264 6.1%
87 10,000 87 9,913 0.9%
1,358,452 17,297,637 1,358,452 15,939,185 7.9%
804 145,700 804 144,896 0.6%
0 5,000 0 5,000 0.0%
1,433 20,000 1,433 18,567 7.2%
1,407 56,000 1,407 54,593 2.5%
(25,914) 225,000 (25,914) 250,914 -11.5%
28,324 145,000 28,324 116,676 19.5%
165,007 293,050 165,007 128,043 56.3%
59,281 147,906 59,281 88,625 40.1%
455 6,125 455 5,670 7.4%
291 18,600 291 18,309 1.6%
64,528 813,151 64,528 748,623 7.9%
7,127 95,584 7,127 88,457 7.5%
4,853 51,946 4,853 47,093 9.3%
7,481 91,456 7,481 83,975 8.2%
8,500 425,000 8,500 416,500 2.0%
0 200 0 200 0.0%
0 30,200 0 30,200 0.0%
1,668 87,100 1,668 85,432 1.9%
5,468 102,500 5,468 97,032 5.3%
50 5,200 50 5,150 1.0%
32,695 565,960 32,695 533,265 5.8%
0 1,500 0 1,500 0.0%
0 8,900 0 8,900 0.0%
0 27,300 0 27,300 0.0%
15,610 345,600 15,610 329,990 4.5%
7,472 111,000 7,472 103,528 6.7%
22,593 203,400 22,593 180,807 11.1%
0 38,000 0 38,000 0.0%
3,350 77,100 3,350 73,750 4.3%
412,482 4,143,478 412,482 3,730,996 10.0%
21,407 63,000 21,407 41,593 34.0%
186 38,000 186 37,814 0.5%
45 10,000 45 9,955 0.4%
7,033 58,900 7,033 51,867 11.9%
0 17,000 0 17,000 0.0%
23,687 33,000 23,687 9,313 71.8%
4,770 135,150 4,770 130,380 3.5%
14,192 85,000 14,192 70,808 16.7%
2,100 40,000 2,100 37,900 5.3%
5,941 14,000 5,941 8,059 42.4%
0 15,000 0 15,000 0.0%
1,856 25,000 1,856 23,144 7.4%
103 500 103 397 20.5%
1,381 20,500 1,381 19,119 6.7%
0 500 0 500 0.0%
0 11,500 0 11,500 0.0%
56,771 1,835,000 56,771 1,778,229 3.1%
2,085 72,500 2,085 70,415 2.9%
639 60,200 639 59,561 1.1%
9,403 112,400 9,403 102,997 8.4%
3,929 87,800 3,929 83,871 4.5%
0 2,650 0 2,650 0.0%
0 71,500 0 71,500 0.0%
280 39,500 280 39,220 0.7%
540 4,400 540 3,860 12.3%
231,606 1,130,040 231,606 898,434 20.5%
(1,371) 18,000 (1,371) 19,371 -7.6%
6,314 64,500 6,314 58,186 9.8%
392,896 4,065,540 392,896 3,672,644 9.7%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Ald Supplies

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Airfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capltal Equipment

Safety Supplies

Shop Supplles

Signage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

November 22, 2022 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, October 31, 2022

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
3,616 13,300 3,616 9,685 27.2%
0 30,000 0 30,000 0.0%
316 9,800 316 9,484 3.2%
13,114 114,400 13,114 101,286 11.5%
402 15,000 402 14,598 2.7%
19,185 297,500 19,185 278,315 6.4%
0 27,000 0 27,000 0.0%
5,377 53,000 5,377 47,623 10.1%
391 10,000 391 9,609 3.9%
0 8,000 0 8,000 0.0%
1,396 125,110 1,396 123,714 1.1%
28 3,000 28 2,972 0.9%
1,100, 17,000 1,100 15,900 6.5%
6,834 53,300 6,834 46,466 12,8%
5,965 41,500 5,965 35,535 14.4%
0 20,000 0 20,000 0.0%
0 12,500 0 12,500 0.0%
57,724 850,410 57,724 792,686 6.8%
2,217,892 27,441,165 2,217,892 25,223,273 8.1%
1,422,037 23,997,982 1,422,037 22,575,945 5.9%
36,121 0 36,121 (36,121) 0.0%
981,663 0 981,663 (981,663) 0.0%
1,017,785 0 1,017,785 (1,017,785) 0.0%
25,402 1,150,000 25,402 1,124,598 2.2%
25,402 1,150,000 25,402 1,124,598 2.2%
$378,850 $22,847,982 $378,850 $22,469,132 1.7%
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Description

US Treasury Note
US Treasury Note
US Treasury Note
US Treasury Note
TD Bank CD

Fed Home loan Bk
Fed Home loan Bk

Fed Home loan Bk

Total Investments

(1) Yield to Maturity.

(2) Interest on Notes is paid semi-annually, accrued monthly.

Sarasota Manatee Airport Authority
Investment Portfolio
For the Month of October 2022

Par Value Purchase or

Cusip/Invest Coupon Orig Face Book Yield
(1)

91282CDAéS 0.250 10,000,000 0.306
91282CBG5 0.125 8,000,000 0.504
91282CCN9 0.125 8,000,000 0.766
91282CDR9 0.750 8,000,000 0.914
3282200422 3.250 10,000,000 3.250
3133844ET2 - 4,090,000 4.246
313384CK3 - 4,060,000 4.014
313384GQé - 411,200 4.284
52,561,200 1.854

Acquisition
Cost

2,989,063

7,968,750

7,921,875

7,974,688

10,000,000

3,999,634

3,999,303

3,999.255

55,852,566

(3) Market value on non-restricted funds are provided by the Custodian, US Bank.

Purchase
Date

10/8/2021

1/18/2022

1/18/2022

1/18/2022

7/11/2022

10/12/2022

10/12/2022

10/12/2022

Maturity
Date

9/30/2023
1/31/2023

7/31/2023

12/31/2023

9/15/2023

4/24/2023

2/27/2023

6/8/2023

Int. Market
Rec'd Value
{2) 3)

2,083 9,607,031
847 7,919,375
847 7,734,375
4,973 7,645,625
27,083 10,000,000
9,306 4,002,965
8,677 4,004,743
9,390 4,002,848
63,206 54,916,982

Yield
@ Market

4.69

4.17

4.68

4.54
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Sarasota Manatee Airport Authority
Investment Analysis - Portfolio Activity Report

For the Month of October 2022

Transaction Maturity Coupon Original Face Sales Price
Date Date Description Cusip/Invest Yield Purchase price  Market Price
Securities Purchased:
10/11/2022 10/11/2022 Fed Home loan Bk 3133844ET2 4.246 4,000,000 3,999,634
10/11/2022 10/11/2022 Fed Home loan Bk 313384CK3 3.959 4,000,000 3,999,303
10/11/2022 10/11/2022 Fed Home loan Bk 313384GQ4 4.284 4,000,000 3,999,255
12,000,000 11,998,191

Secuirities Sold:

Gain or (Loss)
on Sale
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November 22, 2022 Board Meeting - Department Reports

AGENDA ITEM NO. 9.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
NOVEMBER 22, 2022 REGULAR MEETING

FINANCE OCTOBER 2022

Budget/Financial Information:

Included in the Board packet are the unaudited preliminary financial statements for October. Summary
information contained therein for October is as follows: Operating revenues were approximately 10.5%
higher than anficipated in the FY 23 budget. Operating expenses were approximately .3% lower than
anticipated in the FY 23 budget

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office. Investments earned total $ 60,039 for October 2022.

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of October
and cumulative to date.
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Carrier
Aces Alines
Aer Ungus
Aero Callfomia
Aero Costa Rico
Aerofiot - Russlan Airlines
Aeromexico
AeroPeru
Aeropostal Venezuela
Alr Aruba
Alr Canada
Alr Europa
Alr France:
Alrindia
Alr New Zealand
Alr Paclfic Ltd.
Als Portugal
Alr Serbla
Alr Sunshine
Alr Trans At
AlfTran Alrways
Alaska Alrlines
Alitalia// TA
All Nippon Alrways (ANA)
Alleglant Al
Alcha
America West
American (AMR)
ATA Alriines, Inc.
Aslana Alfines
ATA Leisure Corp.
Austrian Alriines
AV Atiantic
Avelo Alrfines
Avensa
Avianca
Aviateca, SA.
Blg Sky
Breeze Airlines
British Always
Brussels Alrlines
BWIA
Canada 3000
Canadian Airfines
Canalr
CanJet
Cape Alr/ Hyannis Air Service
Camival Air Lines
Caslno Alr Link
Casino Exprass
Cathay Padiiic
Cayman Always
Champlon Alr (ML, inc.)
China Alriines
Colgan Alf, Inc.
Comair
Compania
Conquest
Conlinental Alrlines.
Continental Micronesfa
Copa

Oct-22

35142
2392

1317
21.85

248,043.78

178,5985.42

3s.01

17,610.74

57.07

5,873.568
4348

Callected since
Inception

11.68
1,020,619.12
79.02
33,486.69
2.88
1,973.38
135.81
308.10
539.87
109,075.78
144,133.51
5,650.221.51
6,257.80

116,500.91
5,806,414.68
2,527,486.80

5.78
3,580,174.07
44.05

11.56

‘Sarasota Manates Alrport Autherity
Sarasota Bradenton Intemational Alrport (SRQ)
PFC Cellections by Carrier

Collected since Coliected since
Carrier Oct-22. inception Carrler Oct-22 Inception
Croatia Alrines 43.90 Qlympic Alrways 165.43
Czach Alrlines (Aviation tndustry Consuitants) 2,51642 Pan American 584
Delta Alr Uines 226,108.08 31,704,33569  Panamena De Aviacion 430 878
El Al lsrael Alrlines 17.34 1,353.40 Paradlse [sland 28.80
Elite 61,345.85  PenAlr (Penninsula Alrways) 1317
Emirates 4829 435375  Phlippine Alr 179.98
Empire 757.44 Private Jet 3,718.85
Eva Always 1347 77046 Qantas 3,863.90
ERA Aviation 84.84 Qatar 118.62 3,088.77
Etlhad Alrways 489.73  RencAlr 35,332.00
Express One 8,387.70 Repubiic Alrlines 3,612.86
Faicon Express 1.454.16 Royal Alr Maroc B8.61
Faucett 876  Royal Aviation 10,170.36
nair 8.78 497.28 Royal Jordanlen 2820
Florida Coastal Alrlines. 851660  Sabena 383,82
Front Page Tours 245.28 SAHSA 528
Frontier Aldines. 8,577.76 57454514 SAS (Scandlvavian) 4,087.70
G-P Express 8928 Saud Arablan Alriines 731
Gold Transportation Servicss 26,70201  Seviclos Avensa 28028
Great Lakes Aviation 44.08 Siiver Airways Corp 11414
Hahn Alr 2,956.82 Singapore 878 3,133.02
Hawallan Alriines. 991.70 Skyservice 9,903.84
Iberta 878 137842 South African Alrways 4,309.11
Island Alr 3073 Southeast Alrlnes. 6,234.20
Insel Al 439 Southwest 133,598.92 3,552,367.95
JAL (Japan Aldines) 417 883.35 Sun Country 7,286.18 336,577.46
Jet Alrways 11414 Sun Pacific Int! (HMHF) 3,612.04
Jet Blue 58,163.08  5,581,155.60 Sunworld Int!l Alrines 224.84
JetsGo 8,418.18 SwissAlr 13.17 5,356.63
Kenya 5717 TacalntlAir 34876
KM 20358 9,586.69  TAM Alfines (Aviation Industry Consultants) 1,039.00
Korean Alr 4358 17,176.88 TAP Alr Portugal 22087
Kuwalt Alrways 282 Tower Alr 17.52
Lacsa 36.54  Trans Brasll Aldines 2044
Laker Always 803.00  Trans World Always 781,609.38
Lan Alines 2185 Turk Hava (Turkish) 130.82 1,843.10
Lan Argentina 17.56 Ultralr 288
Lan Chlle 34638 United 62,509.83 3,807,335.07
Lan Peru 21.95 US Alr Shuttle 292
LATAM Alrlines Group 478.51 US Alrways. 8,883,648.83
Leisure Air 33,007.40 UsA 3000 78,178.04
LUneas Aereas Privadas Argentin 438 16.07 V Australia (Virgin Blue) 386.32
Lone Star 6852 Vi 668.53
Lot Polish Alrines. 148511 Vieinam Alrlines. 8341
Ly 74.88 Virgin Atlantic 236.84 5,487.95
Lutthansa 12.95 7,376.85  ViscountAlr Service 2,006.04
Maiaysia 408.88 Viscount Alr Tours 35332
WMalev Hungarian 24188 Vision 56.69 2,888.23
Mark Travel Corp. 10,856.56 WestJet 4.39 58,701.76
Mesa Alrlines 13220 World Alwa 35.04
Compania Mexicana 43874  Total $47,630.33 82,038,850.60
MGM Grand Alr 30240 PFC checking Interest 413.09 174317429
Miaml Air int!l 5,515.47 PFC investment Interest 1,526,892.55
Midway Alrines 80162  Securities-bought 32,071,184.66
Idwest 1,822.08 Securities-sold 32,058,520.85
Mountain West 1168 Securities Interest 224,518.18
National Airlines 684 Service charges 6,870.26
Nicamguense de Aviacion 584 Expenditures 84,402,839.82
North American Alfines. 44333 Balance 1,111,962.73
Northwest 1,896,108.91
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HUMAN RESOURCES OCTOBER 2022
HUMAN RESOURCES DEPARTMENT
ACTIVITY FOR THE MONTH OF OCTOBER 2022
OPEN POSITIONS
POSITION NUMBER OF POSITIONS APPLICANT(S) STARTING
POSITIONS FILLED HIRED DATE
Accounts Payable Specialist 1
Baggage Handling System 3
Director, Human Resources 1 1 Maya Solomovich 10/27/2022
Floor Maintenance Technician 2 2 Jullo.Guanchez 10/31/2022
Kevin Kissoon 10/30/2022
HVAC Mechanic 1
IT System Technician 4
Maintenance Tech, Public Works 2 1 Tamara Nesbit 10/3/2022
Operations Supervisor 1
Police Officer - PT 2
Traffic Control Specialist q 1 Wayne Sypher 10/17/2022
TOTALS 20 5
Separation
NAME HIRE DATE SEPARATION DATE POSITION

Oscar Martinez 7/14/2014 10/14/2022 Electronic Systems Specialist
Joseph Chris Panichello 5/13/2009 10/26/2022 Traffic Control Specialist

The following positions(s) are funded in the FY 23 Budget, but have not been authorized to fill at this time.

POSITION NUMBER OF POSITIONS DEPARTMENT
Communications Specialist PT 1 Operations
Facilities Administrator 1 Facilities
Industrial Mlechanic 1 Facilities
Maintenance Technician 2 Facilities
Property Leasing Administrator 1 uss
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PURCHASING OCTOBER 2022

BIDS/QUOTES:

The Authority and SP+ are working on receiving bids for new parking lot Equipment (PARC). We have
had seven companies interested in bidding this project. The Authority is looking to upgrade
features to improve passenger service.

Purchasing has been working on needed support equipment like LED signs, water barricades, parking
bumps, and light towers to be used in overflow parking areas for the holidays. Everything is on schedule
to deliver on time. Temporary fencing for the tarmac and Overflow Lot E have been delivered and
installed.

The Authority has issued emergency POs for Roof repairs over the terminal. We have also ordered the
needed electrical and metal to repair D3 Hangars. Orders have been placed to repair signs on RT. 41
and also on University Parkway.

Supply chainissues continue to slow down the delivery of needed parts and equipment. So far, we have
had no luck finding companies interested in replacing the damaged ceiling tile from the hurricane in
the Ticket Wing. New vehicles are another extremely hard item to find.

Purchasing has issued a proposal package for needed Elevator Modernization. We have four (4)
elevators companies come out to look at this project and will receive bid packages in early November.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial
plants, batteries, computer hardware, technical support and software related items, electrical fixtures,
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, tires, tractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE:

The Warehouse continues to add and delete items stocked in inventory and to generate purchase
orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we have
reduced the number of items in the warehouse by 0. Purchasing is reviewing all stock items to further
reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving items as

needed. Year end inventory was valued at $137,654, which was flat to last years ending value.

" On-line auction activity through GovDeals for surplus/obsolete items: There were $213.00 of
sales in the month of October 2022,

DEPARTMENT PROJECTS:

= Bid packages were sent out for a new Municipal Cleaning Vehicle. This is a high-power
pressuring washing truck to be used on the airfield and tarmac to remove stains, oils, and
molds.

"  Working with Engineering on the needed electrical requirements and equipment for the
installation of a é™ Line at the TSA Pre-check area.

CONTRACTS ISSUED: Netsync Network Solutions
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SUMMARY OF DEPARTMENT ACTIVITY FOR THE MONTH:

PURCHASING:
»  Purchase Orders Issued: 291
»  Blanket Purchase Orders Issued: 96
»  Emergency Purchase Orders Issued: 3
»  Change Orders Issued: 0

WAREHOUSE/RECEIVING;
» |nventory Stock Transactions 85
»  Courier Activity: 327 miles for month

NOTICE TO THE BOARD:

Per the Purchasing Policy, all purchases between $35,000 - $65,000 require at least three informal quotes.
All purchases between $65,000 to $150,000 value shall be publicly noticed and made on the basis of
competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All exceptions
shall be noted to the Authority at its next regular meeting. The following are exceptions to this policy for
October 2022: Three Emergency Purchase orders were issued for terminal roof repairs from damages
incurred from Hurricane lan.
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AGENDA ITEM NO. %24

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
NOVEMBER 22, 2022 REGULAR MEETING

REAL ESTATE DEVELOPMENT & PROPERTIES OCTOBER 2022

Southwest Airlines: Southwest construction underway to buildout lease space in the lower level of
the Concourse under Gate B-10. SWA lease and exhibits to be modified.

Allegiant: Recently leased an additional ticket office space for a newly assigned Manager.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning in process. A portion Property 7 to be utilized temporary for an economy parking lot
to accommodate overflow parking needs while various projects are constructed. Property 7 is in
for construction permits with the city for the parking lof.

Rental Car/Status: Development of a consolidated QTA lot/facility is in design and Properties
drafting/negotiating new lease/operating agreements with all three car companies, including
lease extensions. The expansion of the ready/return lot is complete.

Airport Hotel #3: The ground rent tenant is participating in the DRI/rezoning. Extended the
temporary license to allow the airport to utilize the vacant hotel lot for overflow parking.

NORTH QUAD DEVELOPMENT:

= Sheltair FBO: Sheltair site plan approved by the Authority. Sheltair proceeding with full
design. An amendment to add additional land area for the relocation of the Fuel Farm to
the east has been prepared. This amendment will be on the November Board agenda for
consideration/approval.

= SRQ Hangar, LLC: SRQ Hangar has commenced with due diligence and conceptual site
planning. SRQ Hangar requested additional acreage for its development, including a fuel
farm. An amendment has been prepared and will be on the November Board agenda for
consideration/approval.

= EAA: EAA has commenced with due diligence and conceptual site planning. Fundraising
is underway. Signage was installed on the site.

= GA FIS: The GA FIS facility is in process and design, Properties to negotiate/complete a
lease for the property/building.

= Aerovanti: A lease agreement has been prepared for the development of two 20,000 sf
hangars, including a fuel farm in the N Quad with Aerovanti. The lease will be on the
November Board agenda for consideration/approval.

= DaVinci: A lease agreement has been prepared for the development of a 15,000-sf aircraft
training facility in the N Quad with DaVinci. The lease will be on the November Board
agenda for consideration/approval.

» AirplanelQ: A lease agreement has been prepared for the development of a 20,000-sf

hangar, in the N Quad with AirplanelQ. The lease will be on the November Board agenda
for consideration/approval.
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School District of Manatee County, Florida: The School Board is conducting due diligence and
will submit for the building permits thereafter. The school Board received State funding for the
project. The School Board recently completed a phase Il environmental, and the final report is
due within a week.

Team Success: The Tenants sitework and buildings are underway, and the opening of the school
is delayed and is now scheduled for the fall of 2023. Phase Il Environmental is underway. Team
Success has requested additional land to expand its campus and an amendment of the lease is
under consideration.

Property 5 and é: Property 5/6 are contemplated to be utilized as Park N Fly lots, SMAA has started
the process to zone/design/permit. Trailer Depot has vacated the property. This will allow the
planned Park N Fly on Lot é to include this additional acreage for parking.

Concessions: Redevelopment of retail, food and beverage concessions throughout the
Terminal/Concourse fo expand/redevelop is in process. This project will be a phased project over
the next several years once implemented.

HMS Host in design for an island bar with limited food concessions at the north end of the
concourse. An amendment will be drafted to extend the agreement and include this space.

Mitchell Management of Florida, Inc.: Jimmy John's QSR on Concourse B is open for business. An
amendment has been prepared to extend term/renewal, as opening was delayed in both
permitting/construction. The amendment will be on the November Board agenda for
consideration/approval.

Property #10/M-lot: Construction of all sitework, maintenance hangar building, and an extensive
remodel of the former Agape hangar are complete, with only minor punch list items.

Business terms have been reached with Elixir, a small aircraft manufacturer, for the new
maintenance hangar and Agape hangar, further details to follow. Elixir plans to enter the US in
2023/2024.

In the meantime, a temporary lease for both hangars has been completed with Aerovanti Air
Club. Aerovanti plans to develop a facility in the North Quad, as indicated above, and relocate
fo the N Quad at the end of the temporary lease.

Property #2/Tallevast: Properties contfinues discussions/negotiations with Industrial development
groups as to a joint development of this property.

Parking: The Parking operator Agreement with SP+ has been completed and the transition of
operators commenced as the end of this month. An RFP is underway for the replacement of the
parking revenue equipment. The RFP results and recommendations as to respondent and
equipment will be on the January Board agenda for consideration/approval. Parking rate analysis
have been completed by the new parking consultant and a recommendation to increase short
term rate has been received. The short-term rate increase will be on the November Board agenda
for consideration/approval.

FBO Expansion: Additional hangars are contemplated at Dolphin and in for permitting, with
construction commencing 30 days after permits are issued. Demolition of existing aged hangars
and old hangars damaged by the hurricane underway. Ross Aviation also continues to express
interest in expansion within the North Quad area.
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Minimum Standards: SMAA is in process of updating the airports Minimum Standards, with several
of the airport departments participating. Completion is anticipated by the first quarter 2023.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, confractors and engineering consultants, collections and past due
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.

GENERAL AVIATION:

T-HANGAR MONTHLY STATUS REPORT
For the Month of OCTOBER 2022

ltem Qty.| No. Wait [Leased| Monthly | Monthly Annual
Leased | List Yo Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 42 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 85 100% $602.00 $16,254.00 $195,048.00
42' W Standard
w/additional 176 sq. ft. storage | 4 4 2 100% $545.00 $2,180.00 $26,160.00
42' Standard (42 wide) 121 121 124 100% $440.00 $53,240.00 $638,880.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00
Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 164 253 $79,394.00| $952,728.00

Compliments: 2
Complaints: 0

Total rentable spaces: 167

VVVYVYVYVYYVY

YV V VYV VY

106 tenants using auto credit card method of payment.
J4-104 co-tenancy ended September 15.

EAA Chapter 180 currently using J3-110 for build program - no rate discount.
SMAA Board approved Resolution 2022-02, establishing fees for co-tenancy leases and
waiting lists. Co-tenancy leases will conform December 1.
Facilities is assuming responsibility for repairs to Building D3.
D2-112 vacated September 30. New lease effective October 1.
D2-103 co-tenancy switched to D2-112 November 1.
D3-106 co-tenant with J1-116 while awaiting repairs.
J2-116 lease ends November 30. New lease expected December 1.
Rent abatement for tenants displaced from Bldg. D3 effective October 1.

Maintenance Requests: 5 ~ Plus continuing post Hurrican repairs to Bldg. D3.
Total number of tenants: 165

(Six 48' wide T-Hangars, one storage room @ standard rate & one storage room discounted

rate for CAP.)
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AGENDA ITEM NO. 2.5

SARASOTA MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
November 22, 2022

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF OCTOBER

Projects and Activities

Operations corrected several minor issues with the Access Confrol System during the
month.

Worked with Facilities and IT Departments on installation of additional and replacement
CCTV cameras. Also assisted with improvements to the access control system network.
Operations conducted multiple vehicle and aircraft escorts throughout the month.
Operations conducted multiple “drivers training” sessions on the airfield

Operations responded to multiple wildlife and FOD calls throughout the month.

10/9 — Section of southeast Taxiway A closed for approximately one hour, in the evening,
for removal of pavement markings.

10/15 — Runway 4/22 and a section of northeast Taxiway B closed after discovery of two
possible sink holes in the safety areas. Runway 4/22 re-opened on 10/17 after investigation
by Engineering. Taxiway B re-opened on 10/25 after repairs (hew manhole cover) by
Facilities.

10/17 — Operations and Facilities assisting at the FIS with an international charter flight.
10/18 = One flight (Sun Country 383) diverted to SRQ due fo a runway closure (disabled
B737, took 8 hours to clear) at RSW. Flight was canceled after three hours.

10/25 & 10/26 — Runway 14/32 closed midnight to 6AM for repainting of pavement
markings.

Alerts and Incidents

10/7 — Lavatory fluid (clean) spill on ramp at B?. ARFF washed down to prevent pavement
staining.

10/7 — Operations contacted towing service to move an improperly parked vehicle in
overflow lot; vehicle had blocked four parking rows.

10/9 — Alert I: Piper Arrow inbound with a possible landing gearissue. Aircraft landed safely.
10/10 - Vehicle leaking fuel in the Dolphin parking lot. ARFF contained spill with absorbent.
10/11 = An unknown vehicle struck and damaged at Short Term Parking Lot gate arm.
Operations/AIRCOM, using CCTV, determined vehicle was a FedEx truck; information
passed on to APD.

10/14 — Aircraft Incident: Cirrus Vision Jet with a flat main tire on Taxiway A7. Operations
escorted personnel from Atlantic Aviation to aircraft for recovery. Aircraft jacked up, bad
wheel placed on Operations dolly, and towed to Atlantic South.

10/24 — Alert II: Pilot smelled smoke in the aircraft (C-172) while flying inbound to SRQ from
Bartow. ATCT reported the incident to AIRCOM & ARFF via the Hotline. ARFF and OPS
staged along RWY 22 for the aircraft arrival. Aircraft landed without incident and taxied to
the Dolphin ramp.
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OPERATIONS DEPARTMENT
NOVEMBER 2022

Miscellaneous Activities

October Activity 2022 2021
Medical Runs Dispatched by AIRCOM 33 27
Medical Runs requiring SCFD Response 14 9
Aircraft Alerts/Incidents 3 7
NOTAMEs Issued 34 54
Notice of Violations 4 1
CHRC (Fingerprint check) conducted 97 103
New |.D. Badges Issued 96 146
I.D. Badges Renewed 106 67
Security Threat Assessments 332 266
Computer Based Training Classes completed 486 455
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FIRE DEPARTMENT

NOVEMBER 2022
FIRE DEPARTMENT ACTION REPORT
OCTOBER 2022
SAFETY INCIDENT/RESPONSES
TYPE OF NUMBER OF TOTAL YEAR
RESPONSE AREA OF RESPONSE RESPONSES TO DATE
EMT FIRST AID RESPONSES: Ticket wing 6 55
Main 3 20
Baggage Wing 4 26
Escalator 0 8
Curbside 1 24
2nd Floor 0 16
3rd Floor 1 2
TSA Checkpoint 1 18
Walk-in 1 3
Restaurant 2 13
Concourse 1st 1 3
Concourse 2nd 4 85
Ramp 1 8
Aboard Aircraft 7 63
Parking lot 6 33
Toll Booth 1 4
Airfield 4 18
TOTAL EMT FIRST AID: 43 399
FIRE Aircraft Fire 0 0
RESPONSES:
Structural Fire 0 2
Vegetation Fire 0 0
Vehicle Fire 1 3
Trash Fire 0 1
FIRE ALARM RESPONSES: Fire Alarms 0 4
Bomb Scare 0 0
TOTAL FIRE / ALARM: 1 10
HAZARDOUS MATERIALS RESPONSES: Fuel Spill 1 8
Chemical Spill 0 1
Other 0 3
TOTAL HAZARDOUS MATERIAL: 1 12
AIRCRAFT EMERGENCY RESPONSES: Alert | 2 9
Alert Il 1 18
Alert Il 0 4
Stand By/Hot Fuel 0 12
TOTAL AIRCRAFT EMERGENCY: 3 43
SUPPLEMENT REPORT 0
TOTAL RESPONSES 48 464

3
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POLICE DEPARTMENT

NOVEMBER 2022
POLICE ACTIVITIES OCTOBER 2022
CRIMES INSPECTIONS
ASSAULT/BATTERY 0 COMMERCIAL INSPECTION 15
BOMB THREATS 0 GATE INSPECTION 92
GRAND THEFT AUTO 0 GT INSPECTION 438
DAMAGE TO PROPERTY 3 SIDA CHECK 123
DISORDERLY CONDUCT 2 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 2 TOTAL: 668
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 1 DISABLED VEHICLE/TOWING 0
PERSONAL PROPERTY THEFT 0 PARKING TICKETS 9
RECOVER GRAND THEFT AUTO 1 TRAFFIC CRASHES 6
SUSPICIOUS PERSON 7 TRAFFIC CITATIONS 6
SUSPICIOUS VEHICLE 2 WARNINGS 6
TRESPASS 4 OTHER TRAFFIC 5
OTHER CRIMES 0 TOTAL: 32
ASSISTANCE
BAKER/MARCHMAN ACT 5
TOTAL: 22 CUSTOMERS 21
PATROLS MOTORISTS 1
AOA 103 OUTSIDE AGENCIES 5
CONCOURSE PATROL 117 SMAA EMPLOYEE/DEPT 0
SECURITY CHECKPOINT 122 TENANTS 17
GROUND TRANS 52 MEDICAL CALLS 34
PARKING LOTS 134 LOST & FOUND LOGGED 71
PERIMETER (INSIDE) 44 LOST & FOUND RETURNED 35
ROADWAY 131 LOST & FOUND INQUIRIES 221
BAGGAGE AREA PATROL 103 TOTAL: 410
TACTICAL PATROLS 13
SECURITY PATROLS 326 WEAPONS
TOTAL: 1145 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 1
AOA BREACH 1 FIREARMS AT CHECKPOINT 2
ASSIST ASM MISC. 0 UNDECLARED WEAPONS 2
CHECKPOINT BREACH 0 OTHER WEAPONS 3
DOOR ALARMS 5 TOTAL: 8
DRUGS-NARCOTICS 0 ARRESTS
EXIT LANE ALARM 2 ARRESTS FELONY 1
EXIT LANE BREACH 2 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 2
NO FLY LIST 0 E-WARRANTS 0
OTHER PROHIBITED ITEMS 0 SAO REFERAL 0
SUSPICIOUS ITEMS 0 NOTICE TO APPEAR 2
OTHER 1 OTHER ARRESTS 0
TOTAL 11 TOTAL: 5
4
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OPERATIONS
NOVEMBER 2022

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF OCTOBER

> The chart to the right
displays the distributions of noise
complaints  for the month of
October 2022. There were 9 calls
and 1 email which generated 10
complaints by the Noise
Abatement Hotline or by the
Operations Department.

Of the total complaints, 60% were
from Manatee County and 40%
were from Sarasota County. The
average number of calls received
for the month were .32 calls per
day.

> Flight Tracking & Runway
32 Deviation data is for October
2022. There were 14 air carrier and
33 private jet deviations observed
during this period.

In October 2022, Southwest (SWA)
had 3 deviations, Allegiant (AAY)
had 3 deviations, United (UAL)
had 3 deviations American (AAL)
had 2 deviations, Avelo (VXP)
had 2 deviations and Delta (DAL)
had 1 deviation. This office
continues fo work with
representatives from the airlines,
private jets and the SRQ ATCT to
ensure compliance with SRQ Five
& SRKUS  Four Departure
Procedures (NADP for Runway
32).

The overall runway utilization for the month of OCTOBER 2022 is distributed as follows:

Aircraft Overflight

Arrival Overflight

Aircraft Too Low

Airport Day Noise

Airport Night Noise

Helicopter

Use of Airport Mosquito Cntl

Citizen Comments
October 2022

Runway 32 Departures / Deviations

October 2022

i

Total
Private
Aircrafts

Total Air
Carriers

o | Allegiant | American

Aifines |  Airlines.

sun
Country | United
Airines

[Foepartues w | ms | o

93 65 8 7 %

6 45

[Foeiatons 5w | w o

3 2 2 0 1

o 3

RUNWAY UTILIZATION

Operations

Runway 04

Runway 22

Runway 14

Runway 32

Arrivals

4%

3%

50%

43%

Departures

14%

4%

48%

33%
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AGENDA ITEM NO. 9.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
NOVEMBER 22, 2022

SRQ AMBASSADORS

In October, the SRQ Ambassadors volunteered 598 hours. Our Ambassadors gave 0 guided tours
with 0 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: October 24 —- November 10, 2022

Oct 28 Onsite meeting with Southwest Airlines network planners
Nov 1 Teleconference with Avelo Airlines to discuss airline lease agreement
Nov 3 Attended Breeze Airways inaugural celebration for White Plains (HPN) service

Nov 5-10 Attended World Travel Market (WTM) in London with BACVB

Fredrick Piccolo, President, CEQ: October 31 - November 18, 2022

Oct 31 Meeting, Quarterly Government Managers’ Meeting
Nov 2 Interview, SNN-TV

Nov 7 Meetings, World Travel Market, London

Nov 18 Speaker, Sarasota Sunrise Rotary

Mr. Piccolo participates in various impromptu media interviews throughout the month
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AGENDA ITEM NO. 9.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
NOVEMBER 22, 2022

ENGINEERING
2~ SRQ Parking Lot Modifications

Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline
traffic. The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff
conducted pre-construction meeting. An NTP was issued in March 2021. The long term and shade lots
are substantially complete. Confractor begun construction in the Ready Return Lot to expand parking
and will install a covered sidewalk to terminal from Long-term. A CO was issued to design and permit
a Remote Lot and Park and Ride Lofs. Both Lots have been bid; staff received approval from City and
County permit applications. Construction will be postponed until after peak season to allow for grass
overflow parking.

7 Baggage Handling System Project

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. Vic Thompson Company (VTIC) was
ranked first at the August Board meeting and a contract was executed for the work. VIC has
completed design plans and TSA has approved them. Construction funding originally scheduled for
March of 2023, has been accelerated to September of 2022. The project was advertised for bids and
the low responsive bidder was approved at the May 2022 Board meeting. Staff received funding from
TSA and conducted a preconstruction meeting in October. A tentatfive Notice to Proceed has been
scheduled for November 28th, with construction to begin in early January.

»- Consolidated Rental Car Facility Project

The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around
process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project. The Cell Lot and Storage Lot bid
packages were advertised for bids, and the low responsive bidders were approved at the May Board
meeting. Contractoris preparing to mobilize to site for both bid packages, pending permit approvails.
The QTA Bid Package has been temporarily suspended until the beginning of 2023 to allow sufficient
fime to rezone the property (located in City) fo commercial.

7 Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
fransportation  including TNCs, ftaxis, bus, and limos. Project was advertised for
architectural/engineering qualifications, and the Authority selected AVCON to design, permit and bid
the project. A design kickoff meeting was conducted on July 24, 2021, and the consultant is
completing final bid documents for bidding. Staff is bringing low responsive bidder to the November
board meeting.

2> 15t Street Observation Area Project

The 15t Street Observation Area will improve the area off 15t Street East that is currently ufilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, and other enhancements. Project was advertised for architectural/engineering
qualifications, and the Board selected Sweet Sparkman as the number one ranked firm to complete
the design, bidding and permitting for the project. Staff has negoftiated the scope and fees and
approval was received at the November Board meeting. A funding agreement with Manatee County
has been executed, and the contract with the approved architect has been executed. Preliminary
concepfts have been submitted to staff for review. Design is on hold pending responses from Manatee
County Transportation.
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Commercial Apron Expansion Project

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather and will allow additional
growth from existing airlines. Project was advertised for architectural/engineering qualifications, three
firms selected by staff made presentations to Board in May. EG Solutions was selected as the number
one ranked firm and a confract was executed for the design, bidding, and permitting of this project.
EG Solutions has prepared design plans, the project was advertised for bids, and the low responsive
bidder was approved at the May Board meeting. An NTP was given July 11, 2022, and contractor has
mobilized to site. The contractor is grading the site, installing base, and storm drain.

Terminal Concourse Expansion Project
The Terminal Concourse Expansion project will expand existing Concourse B to provide increased
holding rooms areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also begin design and permitting for a new Ground Boarding
Facility. The Expansion Project will be designed and constructed in multiple work packages. The
following are current updates on each work package:
e Work Package 1: Board approved procurement of the escalators. Final drawings and pricing
is underway on improvements required for installation of the escalator package.
e Work Package 2: Concourse B Realignment work package has been approved by Board and
material has been ordered. Current schedule will begin construction mid-December.
e Work Package 3: The Ufility Relocation Package has been bid with local subcontractors and
staff is bringing the GMP Amendment to the November Board meeting for approval.
Work Package 4: CEP upgrades, design is nearing 0% design plans.
Work Package 5: Ground Boarding Facility, design is nearing 0% design plans.
Work Package 6: Concourse B bumpouts, project is nearing 90% design plans.
Work Package 7: Fire Alarm Upgrades and Modifications is nearing 30% design plans.

General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S is preparing 100-percent design plans for
review. FDOT has executed a funding grant to fund 50/50 of the construction costs. Staff advertised
project for bids and received no bids on this project. Staff will be readvertising project in December.

Taxiway Charlie & Foxtrot Rehabilitation Project

The Taxiway C & F rehab project will design, permit, and rehabilitate Taxiways Charlie and Foxirot.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contfract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 111, Hanson completed the design of the project, and the project was advertised for
construction bids. The low responsive bidder was approved at the April Board meeting. The FAA has
noticed the grant, and staff has conducted the preconstruction meeting. Construction NTP has been
issued for November 7th, 2022, contractor has begun mobilizing fo site for work.

ASOS Relocation

Project will relocate the existing ASOS from the North Quad to site near ASR. This relocation will allow
for further development of the North quad. Staff is coordinating with FAA to complete design and
begin construction. Staff anticipates completion by April of 2023.

West Apron Expansion & Employee Lot Relocation

Project will expand the commercial apron on the west side south into the employee parking lof. The
expansion will provide for three additional remain overnight parking aircraft parking positions. The
apron expansion willimpact the existing employee parking lot, that will be relocated and expanded
to accommodate current and proposed employee parking. Kimley-Horn was selected for the design
and has completed 60-percent design.

PLANNING

>

2022 FDOT JACIP
Staff has updated the FDOT JACIP for FY 2023-2027.
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2 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:
Ticket counter redesign, parking of cars, ARFF building repairs, baggage handling.

(e]

ATCT: Planning for IR inspection. Water heater replacements project planning.

Graphics: Large number of signs and requests post lan. Moving through as efficiently
as possible. Several vehicle graphic changes.

Loading Bridge: Safety recall bolt replacement underway. Major mechanical PMC&S
underway. Storm repairs completed.

Public Works: Debris removal from lan. Participated in recovery/clean up from lan.
Participated in temporary roof fix for TS Nicole.

Airfield: Mowing of airfield. Inspection of damaged drainage structures. Training of
new personnel. Training on new equipment. lan clean up.

Conveyor Coverage: Integrating/training part time personnel intfo crew. Adding more
full-fime staff to rotation for refresher training. Covering 17 hours minimum daily.
Eighteen personnel now hired and on schedule. Again advertising. Increasing fraining
for upcoming season, working on phasing plan for project.

Industrial Mechanics: Shored up D3 T-Hangar, removed door. Awaiting materials for D3
repair. Fabricating ADA ramps for B-15 project. PMCAS for roll up doors.

HVAC: Cooling fower refit and shroud repair after lan. Mulfiple PC-Air repairs
completed. Uni-pak building repairs. Fountain pump repair and cleaning.

Electronics: Various in-house cabling projects. Coordinating with various providers for
cabling. Camera replacements. Gate 46S controls completed. Access control system
repair and improvements.

Electrical: Electrical PM’s. Lamp replacements. Post storm generator operations and
repairs. BHS design consultation. Escorts for confractors.

Carpentry: Roof repairs. New conference room construction. Ticket counter and scale
relocations and modifications. B-15 project. Plumbing repairs and PMCA&S.

Vehicle Fleet: Mowing equipment repairs and service. Shuttle bus PMCA&S, ARFF vehicle
repairs. Returned one damaged bus to service. Participated in lan clean up. ARFF-5
TCM replaced and back in service. General vehicle and equipment PMCA&S.

Janitorial: Moving to split 3 and 2 shift with 7 day a week coverage for floors. New floor
equipment for bathrooms working well. Devising different scheduling strategies.
Training new personnel.

2>~ TOTAL WORK ORDERS: 442

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 18 PMs, 35 work orders

SIGN/CADD - 14 PMs, 37 work orders

AIRSIDE (Airfield) - 18 PMs, 7 work orders

LANDSIDE (Landscape, Equip Oper, Public Works) - 43 PMs, 13 work orders

INDUSTRIAL TRADES - 109 PMs, 160 work orders
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AGENDA ITEM NO. 9.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
NOVEMBER 22, 2022 REGULAR MEETING

The following is a recap of Internal Audit Department projects and activities during October 2022:

External Audit: Following the end of the Authority’s fiscal year on September 30, preparation
began for the annual independent audit scheduled to commence early December.

Accounting & Auditing: The Authority will be implementing a new accounting standard relative to
Leases in its FY 2022 audited financial statements. The new standard requires an evaluation of
every lease to which the Authority is a party to determine if the lease will be reported on the
balance sheet or continue to be reflected only on the income statement. During October, work
was completed on discounting each of the leases determined to be subject to the standard and
determining the appropriate accounting entries to properly reflect these leases in the audited
financial statements.

Monthly Investment Activity Compliance Report: The Authority purchased three short-term agency
discount notes issued by the Federal Home Loan System that settled on October 12, 2022. Each
note has a maturity value of $4 million. The notes, with terms to maturity of approximately 4.5
months, 6.5 months and 8 months, were purchased to yield 3.96%, 4.25%, and 4.28%, respectively.
This activity is compliant with the Authority’s Investment Policy. There were no other additions,
sales, maturities or calls in the investment portfolio during October.

Disadvantaged Business Enterprise Program: Work began on preparing the annual Participation
Report for the period ending 9/30/2024 to be filed with the FAA.

Miscellaneous Compliance Matters: Coordinated efforts to ensure compliance with F.S. 332.0075.
The statute is applicable exclusively to Florida’s commercial service airports and requires the
submission of certain documents to the Florida Department of Transportation, multiple website
disclosures, and amendments to purchasing policies and procedures. During October, the
Authority's compliance documentation was submitted to FDOT for review.

Risk Management: Following the landfall of Hurricane lan on September 28, 2022, the Authority
began pursuing recovery under its property insurance policy. Coordinated property inspections
with insurance adjustor, insurance agent, building construction cost consultant, and Authority
Facilities Department.

Parking: Parking operations are reviewed and tested monthly by Internal Audit. During October,
a ftotal of 50 all-day parking passes were distributed to EVP/CFO and Purchasing. At month-end,
there was one vehicle scheduled for auction and three additional vehicles in the airport parking
lots that were being monitored for possible abandonment.

Records Requests: The Records Department received and processed 19 external/public record
requests and 3 internal records requests during October.

Management of Paper Records: The Records Department received and processed 7 boxes of
inactive records to the Records Center. A total of 4 bags of obsolete, superseded, and duplicate
records were shredded per Authority directives and in accordance with Florida statutes.
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AGENDA ITEM NO. 9.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
November 2022

System upgrades and implementation:
e Evaluation to determine redundancy and environmental needs for Network Operation

Centers- Planning implementation of new server cabinets with new AC and fire
suppression tfechnologies- Airside complete. Evaluate 31 floor vs 15t floor NOC.

e Hardware refresh of computer systems- 170+ systems upgraded. Ongoing

e Security Awareness online fraining- Renewed/ Ongoing.

e Anfi-phishing solution o improve email security — monitoring.

o Datacenter backup solution upgrade- in progress

¢ Maintenance Connection Upgrade- Evaluate timing for Phase 2 mobility- On hold.

Common Use:
¢ Install Common Use equipment at empty Ticket Counters- Complete

e Working with SWA on continual support for Ticket/Gate operations- ongoing

e Evaluate use of common use mobile carts for expanded gate capacity- In progress.
e Upgrade all the Common Use network switches- Complete

e Allegiant Airlines Common Use migration- in progress

e Air Canada Common Use return- Complete

Phone System:
o Replacement of pay phones with Courtesy phones- In progress.
e ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing.

e Install new conference room phones to improve calls/Teams meetings -Complete

SRQ Web Page:
¢ Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- New site is live and updates are in progress.

IT Assessment
¢ Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
e Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- In progress
MCE Training- Complete
CJIS Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internall
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation
Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress
Working with Facilities to setup new NOC to support growth of TC1-in progress.
Working with Facilities to setup new Telecom closet af revenue house- in progress.
New Managed Network Services provider- in progress
Coordinate with Allegiant Airlines for Common Use- In progress
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