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IN WITNESS WHEREOF, this Fifteenth Amendment to the Agreement for Design Phase Services 
has been executed in duplicate, by the respective parties hereto. A facsimile or electronic (including 
"pdf") copy of this Contract, and any amendments tt1ereto, and any signatures thereon, shall be 
considered for all purposes as an original, Alternatively, such documents may be executed by 
electronic signatures, as determined by Florida's Electronic Signature Act and other applicable laws, 

WARRANTY OF AUTHORITY: Each person signing this Contract warrants that he or she if duly 
authorized to do so and to bind the respective party. 

WITNESSED: SARASOTA MANATEE AIRPORT AUTHORITY 

Signature: ______________ Signature: _____________ _ 
By: By: 

As: Chairman 

WITNESSED: GRESHAM SMITH 

Signature: _____________ Signature: _______________ _ 

By: By: Alton Cekin, AIA 

As: Market Vice President 

Page 4 of 5 
Gresham Smith 
Fifteenth Amendment - Conslruclion Phase Services 

March 2023 
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FIFTEENTH AMENDMENT TO THE 
DESIGN PHASE SERVICES AGREEMENT 

BETWEEN 
THE SARASOTA MANATEE AIRPORT AUTHORITY 

Sarasota Bradenton International Airport 
AND 

GRESHAM SMITH 

FEE SUMMARY OF CHANGES 

Original Contract (December 2D, 202 l) 

Amend No. l, Additional Services (February 2022) 

Amend No. 2, Additional Services (April 2022) 

Amend No. 3, Additional Services (April 2022) 

Amend No. 4, Addilional Services (May 2022) 

Amend No. 5, Addilio11al Services (May 2022) 

Amend No. 6, Additio11al Servir.es (Jur,e 2022) 

Amend No. 7, Additional Servir.es (July, 2022) 

Arnend No. B, Additional Servir.es (July 2022) 

Arnend No. 9, Additional Servir.es (July, 2022) 

Arnend No. lD, Additional Services (July, 2022) 

Arnend No. l l, Additional Services (August, 2022) 

Arnend No. 12, Additional Services (September, 2022) 

Amend No. 13, Additional Services (February, 2023) 

Amend No. 14, Additional Services (February, 2023) 

Amend No. 15, Additional Services (March, 2023) 

TOTAL: 

Page 5 of 5 
Gresham Smith 
Fifteenth Amendment - Construction Phase Services 

$ 4,542,933.77 

$ 16.40D.D0 

$ 71.600.D0 

$ 131,737.04 

$ 59,171.73 

$ I lD,7D0.D0 

$ 30,341.00 

$ 11.865.D0 

$ 93,982.12 

$ 122,700.00 

$ 150,000.00 

$ 47,878.00 

$ 19,220.00 

$ 67, 160.D0 

$ I 6,214.D0 

$ 3,321,825.55 

$ 8,813,728.21 

March 2023 
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Gl'osham 
S1nith 

Genuine Ingenuity 

►LUl.f31tlt!:t 1'10. AHOU1:S'1W 
f l lf0Qls11y l'\o, ltY3806 

30:2 ~nigh\a Run A.,.e~uC! 

Suire900 

T~n:inn. l=I '.l~hO? 

813.251.0838 

GreshamSml\li.com 

January 16. 2023 (Roe. "'"' 14. 202:J) 

Kent D. Bontrager P.E. 

Senior Vice Presklent, Engh ,~t::1 ing, Plc<n11ing & facilities 

Sarasota Manatee Airport .6-uthorty 
Saraoot~ Bradenton International A~port 

6000 Airport Ci'cle 
Sarasota. FL 34243 

Subject: 

Dear Kent: 

Construction Contract Administration Scope 

SRO Terminal Expansion r ,oje~ 
:;arasO\a l:lradenton International Airport 
Gresham Smiih Project No. 45192.00 

Gresham Smith (GS) is plec<sed to submit below scope or basic 

professional sErvices for Cor.struction Contract Administration (CCA) 
Scope of seivices for lhe Terminal Expansion pn;,ject a.I Sarasota 

Bradenton tmernat1Q11a1 Airport. 

Attochmcnto: 

ExhIbIt A: Project f ee Proposal 
Exhibit B, Project Schedule plovided by CMaR 

Sincerely. 

Matthew Wilson 

senior Architect 

copy Jo~n Wight • l:MAA 

Allan Cekill • GS 
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CONSTRUCTION CONTRACT ADMINISTRATION (CCA) SCOPE OF WORK: 

Upon full execution of the Design Team Construction Contract Administration Services Agreement (or 

amendment), Gresham Smith will provide design team oversight, project management and architectural 

CCA services/tasks as defined below and the design team subconsultants will provide CCA services for 

each work package listed below and defined for each subconsultant in this scope of services narrative. 

• Work Package 1 (WP-1 Escalator Replacement) 

• Work Package 2 (WP-2 Hold-room Realignment) 

• Work Package 3 (WP-3 Utilities Relocation) 

• Work Package 5 (WP-5 Ground Boarding Facility) 

• Wok Package 6A (WP-6A Concourse B Improvements) 

• Work Package 7 (WP-7 Fire Alarm Improvements) 

CCA services will end when the Final Completion Certificates (or equivalent) for each of the work 
packages above are issued per attached schedule provided by CMaR (See attached Exhibit B). During 
this period, Consultants will provide Administration of the Construction Contract as set forth in the 
construction contract documents (hereafter referred to and defined as the "Contract Documents") 

between the Owner and the Contractor (CMaR). CCA Services, as proposed, are based on a 24-month 
construction schedule. Extension of the construction period beyond that threshold, and potential 
associated CCA services will be handled via additional services request/proposal submittal to the 
Authority. Services will be performed upon receiving written approval from the Authority. 

PROJECT MANAGEMENT & ARCHITECTURAL SCOPE OF SERVICES {GS): 

1. BIM Design Model Exchanges: Gresham Smith will provide design team model exchanges with 

CMaR via Newforma on an as-needed basis no more than once a month (fee associated with 

monthly effort is included). The model update will include revisions made during the course of 

Construction Contract Administration. CMaR will be responsible for maintaining the latest model 

updates with the subcontractor fabrication models. it is assumed that CMaR will be facilitating Clash 
Detection at various intervals to ensure subcontractor fabrication models are coordinated. Design 

Team scope of services do not include performance of clash detection or coordination between 

various subcontractor fabrication models. 

2. Clash Coordination Meetings: Gresham Smith and sub-consultants will not attend clash 

coordination meetings in-person. Gresham Smith (not all design team members) will attend clash 

detection meetings on an as-needed basis, as requested by the CMaR to provide assistance from 

design team with resolving clashes which can't be resolved internally among the CMaR and 

subcontractors. (Limited to a total of twelve (12) virtual meetings, 2-hours in duration) 

Gresham 
Sn1ith 
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• Revit model or design revisions requested by the CMaR, SMAA or stemming from attendance 
and/or clash resolutions discussed at such meetings are not included and shall be 
compensated by SMAA as additional services 

3. Project Management & CCA Coordination 
Gresham Smith will provide project management and design team oversight as the prime design 
consultant during the construction contract administration phase for all of the work packages for the 
Terminal Expansion Project. This includes coordination and management of subconsultant CCA 
agreements, additional services requests/ agreements, invoicing and invoice 
tracking/administration, general coordination of design team CCA activities and coordination of 
communications between design team (including document control and distribution), CMaR and the 
Authority. 

ARCHITECTURAL CCA SERVICES (GS) : 
The term "Consultant" used below includes Gresham Smith (GS) unless otherwise indicated. Project 
Architectural CCA scope of services for the Terminal Expansion Project will be performed as indicated 
directly below and are based on the attached anticipated Terminal Expansion Project construction 
schedule- (Exhibit BJ. 

Gresham Smith will perform the architectural scope of services for: 
• Work Package 2 (WP-2 Concourse B Holdroom Realignment; architecture and interior design). 
• Work Package 3 (WP-3 Utility Relocation; architecture related to AOA barriers, shade structures 

and utility points of connection to building) 
• Work Package 5 (WP-5 GBF; architecture and interior design) 
• Work Package 7 (WP-7 Fire Alarm Improvements; limited CCA relative to architectural finishes 

and enclosures) 

Architectural Scope of CCA Services will include: 
Construction Meetings with CMaR & Subcontractors: GS will attend the following meetings for 
coordination: 
1. Construction OAC Meetings: 

o Consultant project professional will attend regularly scheduled, weekly OAC meetings 

once a month in-person on-site (6-hour duration) and three times a month via phone 
conference (2-hour duration) with PM and supporting professionals/coordinators attending 
selected OAC meetings.(supporting professionals/coordinators will not attend all regularly 
scheduled OAC meetings) 

2. CMaR/Subcontractor Coordination Meetings: GS will not attend all CMaR/subcontractor 
coordination meetings. Project professional will attend these meetings virtually up to twice per 
month, 2-hour duration (may attend on-site/in-person when organized around scheduled site 

Greshan1 
Smith 
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visits) with PM and supporting professionals/coordinators attending only selected meetings as 
needed. 

3. Site Visits and Observation Reports: GS project professional will perform site visits once per 

month to observe progress of construction work, inform respective subconsultants offindings 
and prepare construction site observation reports. Site visits may be organized to occur in 
conjunction with GS attendance at OAC meetings and or other scheduled site visits. PM and 
supporting professionals/coordinators may support these site visits or perform separate 
supplemental site visits as needed. 

4. Additional Site Visits: GS will perform limited additional site visits to observe key construction 

activities and installation of work per construction schedule demands, review on-site mock-ups 
and/or at the request of the CMaR or SMAA. 

• These visits arc intended to occur at peak construction periods when timely construction 
observations are required wfdch can't be coordinated with on-site attendance at OAC and ot!1er 
scheduled site visits included in the scope of setvicos. 

• These visits are also intended to support subconsultants that do not currently have "additional site 
visits" included within their scope of services to aid in their understanding of jobsite 
conditions/progress of construction relative to their design scope. 

Note: Additional meetings and site visits, wl1etl1er requested by SMAA or CMaR, in excess 

of those listed above and included in the fee proposal will be performed by the consultant 

and compensated by SMAA as additional services as required by project construction 

demands. 

5. Submittals and Shop Drawings: 
a. Submittal Log-in & Distribution (document control): Gresham Smith will be managing all 

submittal and Requests For Information (RF!) log-ins and distributions to Design Team. 
Submittals and RF l's will be sent by the CMaR to GS via NewFormal Procore Bridge and 
Responses to RF l's and reviewed submittals will be returned back to CMaR via 
NewForma/ Procore Bridge and to SMAA via NewForma by GS (according to 
requirements of specification section 01 3300 Submittal Requirements). 

b. Submittal Reviews: Consultants will review product data and shop drawings submittals 
and respond within ten (10) business days. Submittals of Product Data and Shop 
Drawings must be prepared and submitted to the Architect according to requirements of 
specification section 01 3300 Submittal Procedures. The submittal schedule provided by 
the CMaR will be reviewed by Design Team. Approved submittal schedule shall allow 
reasonable time for Design Team to review and respond to submittals. Proposal includes 

two (2) rounds of reviews for the submittals: The original submittal (10 business days) 
and a resubmittal review (additional 10 business days). Cost of further review will be 
borne by the CMaR. 

Grcshan1 
Smith 
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6. Request for Information (RFI) Responses: Consultants will review RFl's and respond within ten 
(10) business days. RF l's must be prepared and submitted to the Architect according to 
requirements of specification section 01 3100 Project Management and Coordination. 

7. Supplemental Instructions: Consultants will provide supplemental instructions to CMaR team in 

drawing and/or specification format. 
8. Application for Payment Reviews: Consultants will review and certify (if certification required by 

the owner) the monthly pay applications submitted by the CMaR. 
9. Punch Lists: Consultants will walk the construction site at substantial completion of each 

applicable phase (Work Package) of the construction and prepare punch lists as listed below: 

o WP-1, MLM w/GS PM/PA participation 
• (2) Total Visits- one for each phase (east side and west side) 

o WP-2, GS 
• (1) visit to restroom area (incl time for travel and punch list assembly). 
• (13) punch lists for each sub-phase/gate area (travel and site visit time managed 

when on-site for other purposes described above) 
o WP-3, AECOM w/ GS PM/PA participation 

• (2) Total Visits-one each for Phases 1 & 2 
o WP-5, GS (w/ MLM for SSCP areas) (CEP work included with WP-5) 

• May require more than 1-day visit (distribution of hrs in fee estimate allows for this) 

o WP-6A, MLM-Martin w/GS PM/PA participation 
• (1)TotaIVisit 

o WP-7, TLC w/ GS PM/PA participation 
• May require more than 1 -day visit due to alarm system testing and inspection 

schedule (distribution of hrs in fee estimate allows for this) 
Total of up to ten (10) punch list visits 

13. Substantial Completion Documents: Consultants will provide Substantial Completion letters to 
the Owner after punch list items have been satisfactorily completed. 

14. Final Completion Site Visits: Consultants will walk the construction site at final completion of 
each applicable Work Package of the construction to verify all punch list items have been 

completed as follows: 
o WP-1, MLM w/GS PM/PA participation 

• One (1) final visit at completion of both phases 
o WP-2,GS - One (1) final visit at end of last phase 

o WP-3, AECOM w/ GS PM/PA participation 
• Two (2) Total Visits- One (1) final visit for each applicable phase. 

o WP-5, GS - One (1) final visit 
o WP-6A, MLM w/ GS PM/PA participation 

• One (1) final visit 
o WP-7, TLC w/ GS PM/PA participation 

Greshan1 
Smith 
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• One (1) final visit 
Total of seven (7) final completion visits 

15. Project Closeout: 
a. Consultant's will review warranty and O&M documents. Scope does not include 

warranty walk after one year of projoct completion. 
b. Record Documents: Design team will provide final model exchange with the CMaR 

team during close out. Final model exchange will include revisions made by Design 
Team throughout the construction. However, it will not include final subcontractor 
fabrication models as indicated above for BIM model exchanges. CMaR team shall 
provide design team with final as-built information (Latest Updated As-Built 
Construction Revit Model including subcontractor as-built construction models and 
latest design model information - or- as-built CAD files/PDF as-built markups) from 
which the Final Project Record Documents in CAD and PDF format will be produced. 
Design team will audit combined the final construction model from CMaR to produce 
the final record documents. 

c. Gresham Smith will provide FOOT ArchitecUEngineer's Certification of Compliance 
Letter(s) for grant agreement closeout. 

In addition to above indicated basic services consultants will provide: 
16. Review of Owner furnished EquipmenUProducts that are designed/specified by the Design 

Team. Coordination of /for Owner or Tenant (Airlines, Concessionaires) furnished/provided 

items. 
17. AHJ Review & Comments on Design Changes (supplemental instructions) submitted under 

permit revisions. 

EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 

• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 
• Review of Owner furnished EquipmenUProducts specified/procured by the Owner or by means other 

than by design team. 
• Concessions Tl's or Design Revisions required by Concessions Tl work. 

• Performance of clash detection procedures 
• Attendance at CMaR team clash detection meetings (unless noted above) 

• Attendance at meetings or site visits/observations not included above 

Excluded services may be performed only via additional services request/proposal submittal to the 
owner. Services will be performed upon receiving written appmval from the owner. 

Greshan1 
Smith 
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ARCHITECTURAL CCA SERVICES [MLM-Martin) : 
The term "Subconsultant" used below includes MLM-Martin Architects (MLM-Martin) unless otherwise 
indicated. Project Architectural CCA scope of se1Vices for the Terminal Expansion Project will be 
performed as indicated directly below and are based on the attached anticipated Terminal Expansion 
Project construction schedule- (Exhibit B). 

MLM- Martin Architects. Inc. will perform the architectural scope of services for: 
• Work Package 1 (WP-1 Escalator Replacement; architecture. interior design. coordination) 

• Work Package 5 (WP-5 GBF- SSCP related items only) 
• Work Package 6A (WP-BA Concourse B Improvements - architecture. interior design. 

coordination) 

Architectural Scope of CCA Services will include: 
Project Management & CCA Coordination 
MLM-Martin Architects will provide project oversight and subconsultant CCA coordination for the 
work packages they are directly responsible for (WP-1 & WP-6A). 

Construction Meetings with CMaR & Subcontractors: MLM will attend the following meetings for 

coordination: 
1. Construction OAC Meetings: 

o Subconsultant will not attend regularly scheduled, weekly OAC meetings. Will once a 

month in-person on-site and three times a month via phone conference for duration of 

construction for each applicable work package. 2-hour duration 
2. CMaR/Subcontractor Coordination Meetings: Subconsultant will only attend such meetings in­

person on as-needed basis. Attendance at these meetings should be coordinated by the CMaR 
to coincide with monthly site visits and other scheduled in-person site attendance within this 
scope. Fee has been included for a maximum of two (2) on-site meetings and four (4) 
virtual/phone meetings for this purpose. 

3. Site Visits and Observation Reports: Consultants will visit site to obse1Ve progress of 

construction work and prepare obse1Vation reports monthly on the weeks of in-person 

attendance at OAC meetings. 
4. Additional Site Visits: Subconsultant will not perform additional site visits to obse1Ve key 

construction activities and installation of work specific to their discipline per construction 

schedule and/or at the request of the CMaR or SMAA. 

Note: Additional meetings and site visits, whether requested by SMAA or CMaR. in excess of 
those listed above and included in the fee proposal will be performed by the subconsultant and 
compensated by SMAA as additional services as required by project construction demands. 

Greshan1 
Sn1ith 
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5. Submittal Reviews: Consultants will review product data and shop drawings submittals and 
respond within ten (10) business days. Submittals of Product Data and Shop Drawings must be 
prepared and submitted to the Architect according to requirements of specification section 01 
3300 Submittal Procedures. The submittal schedule provided by the CMaR will be reviewed by 
Design Team. Approved submittal schedule shall allow reasonable time for Design Team to 
review and respond to submittals. Proposal includes two (2) rounds of reviews for the 
submittals: The original submittal (1 O business days) and a resubmittal review (additional 10 
business days). Cost of further review will be borne by the CMaR. 

6. Request for Information (RFI) Responses: Consultants will review RFl's and respond within ten 
(10) business days. RFl's must be prepared and submitted to the Architect according to 
requirements of specification section 01 3100 Project Management and Coordination. 

7. Supplemental Instructions: Consultants will provide supplemental instructions to CMaR team in 
drawing and/or specification format. 

8. Application for Payment Reviews: Consultants will review and certify (if certification required by 
the owner) the monthly pay applications submitted by the CMaR. 

9. Punch Lists: Consultants will walk the construction site at substantial completion of each 
applicable phase (Work Package) of the construction and prepare punch lists as listed below: 

o WP-1, MLM w/ GS PM/PA participation 
• (2) Total Visits- one for each phase (east side and west side) 

o WP-5, GS (wl MLM for SSCP areas - up to two (2) visits) (CEP work included with WP-

5) 
o WP-6A, MLM-Martin w/GS PM/PA participation 

• ( 1) Total Visit 
Total of up to six (6) punch list visits 

10. Substantial Completion Documents: Consultants will provide Substantial Completion letters to 
the Owner after punch list items have been satisfactorily completed. 

11. Final Completion Site Visits: Consultants will walk the construction site at final completion of 
each applicable Work Package of the construction to verify all punch list items have been 

completed as follows: 
o WP-1, MLM w/ GS PM/PA participation 

• One (1) final visit at completion of both phases 
0 WP-6A, MLM WI GS PM/PA participation 

• One (1) final visit 
Total of two (2) final completion visits 

12. Project Closeout: 

Gresham 
Sn1ith 

a. Consultant's will review warranty and O&M documents. Scope does not include 
warranty walk after one year of project completion. 

b. Record Documents: Design team will provide final model exchange with the CMaR 
team during close out. Final model exchange will include revisions made by Design 



March 27, 2023 Board Meeting - Items Needing Action - Over $325,000 Threshold

93

Page I 9 

Team throughout the construction. However, it will not include final subcontractor 
fabrication models as indicated above for BIM model exchanges. CMaR team shall 
provide design team with final as-built information (Latest Updated As-Built 
Construction Revit Model including subcontractor as-built construction models and 
latest design model information - or- as-built CAD files/PDF as-built markups) from 
which the Final Project Record Documents in CAD and PDF format will be produced. 
Design team will audit combined the final construction model from CMaR to produce 
the final record documents. 

In addition to above indicated basic services consultants will provide: 
13. Review of Owner furnished EquipmenUProducts that are designed/specified by the Design 

Team. Coordination of /for Owner or Tenant (Airlines, Concessionaires) furnished/provided 

items. 
14. AHJ Review & Comments on Design Changes (supplemental instructions) submitted under 

permit revisions. 

EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 

• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 
• Review of Owner furnished EquipmenUProducts specified/procured by the Owner or by means other 

than by design team. 
• Concessions Tl's or Design Revisions required by Concessions Tl work. 
• Performance of clash detection procedures 
• Attendance at CMaR team clash detection meetings 

• Attendance at meetings or site visits/observations not included above 

Excluded selVices may be performed only via additional services request/proposal submittal to the 
owner. Services will be pe1formed upon receiving written approval from the owner. 

Gresham 
Smith 
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SIGNAGEAND WAYFIIJDING SCOPE OF SERVICES /Gresham Smith): 
It is anticipated that the Gresham Smith Signage and Wayfinding (XDW) staff work WIii be primarily 
f)e• 101 meu uurhlY WP-5 (GBF) po,1ion or Ille project co,rntruclio11 schedule for the duration er when 
signage and wayfiriding constructJon v.orK is procur~ and Installed and will lh:lude: 

1. Construcllon Oft.C Meelihos: GS Wayfinoing and Signage (XDV\? Staff lliJ!J.JlQ1 allend regularly 
sclieduled, weekly OAC meetinss. Wtlla/1e,,cl 2 meetings virtually (2-hourdura/ion) end onoe /11-

tJGrson (6-hoI:r durat10I1) as needed. 

2. Sile Visi ts 011d 0t,se1vc1lio11 R~po,t~; GS Wc;ylinuir,y ~11d Signage Starr will perform sile visits al 
scheduled ~ey milestore dales to monitor progress of wayfinding sigr.age and graphics 'nstallatlon 
work and prep:ire observation repons. A written observation report will be provided for each site 
visit. These visits will be coordinated by GS & CMoR aocorthtg lo the µroj ~<;I ~sl1~dule. (Ma~ Twv 
(2) visits) 

Note: Ar;J(lilionat meetings anct site visits, wnetner reque.stect oy SMAA or CMaR, rn excess of 
those tistect above ahd i11c/uded in Ille fee proposal ,viU be perfon11ed bJI (he subconsuMant and 
compensated by SMAA 8$ eddilional ae1vioes !l" required /;,JI proj~cl construcl/011 demonds. 

.~ Suhmittal RAviAIVS'. Subconsullan1 will review prowcl data and shop drawing submiltals pertaining 
to the Weylindlrig Signage and Graphics scope of \VO(k, Subconsultan\ wil review these items fO( 
general compllanc.i with tne contract aocumems. 

o Review and approval of prototype signage on site 3long with SMAA 
o Review ond epprovol of mookup sign::rno in context ::ilong w,tt; SMAA 

4. Bequest for Information CRFll Responses: Subconsultanl w~I respond lo RFI '~ f)ertaininy tu Iii~ 
Wayflnding Signage and Graphics scope of work. 

The fulluwiny la,;Ks wi'I be performed Dy GS Xow staff in corjunction with the effo:ts of the archilectur~I 
team on same tasks as described above. 
5. Participate In production of su;.,plemental instruclions. 
6. f"artlcipate in substantial co,nplelion & final completion walklhrougha, 
7. Support punch list ,1ssembly, 
8. Participate in preparation of project record documents 
9. AHJ Review Comments on deeign ch:lnges 

• Temporar, signage and wavfindinq (not Included) once the CMaR has developed a plan for 
the temporary constrcction barric~des and cMstl\Jctlon phas,ng Iha Gresham Smith XDW group 
will prepa,e a scope and lee a5soc1~teu wU, tit~ 1tenrµur<1ry ,;1yr1<19e ii~ 1111..Jeu/<1s '-'•fined, 

Gr(js_han1 
Snlith 
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EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 
• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 

Page I 11 

• Review of Owner furnished EquipmenVProducts specified/procured by the Owner or by means other 
than by design team. 

• Concessions Tl's or Design Revisions required by Concessions Tl work. 

• Attendance at meetings or site visits/observations not included above 

Excluded se,vices may be performed only via additional se,vices request/proposal submittal to the 
owner. Se,vices will be performed upon receiving written approval from lhe owner. 

Greshan1 
Sn1ith 
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CIVIL SCOPE OF Sl;RVICl=!S (AECOln): 
These services are based on the attached anlicipated Termin~I Expansion Project cor\CttuoUon 
sc11ee1u1e- (Ex11ibll B), particularly 001s1ruc1ion of Work PacKa_ges 3 ane1 5 (WP-3 U1il11y Relocation and 
WP-5 GBF-includ ng the curbside and shade lot modifications construction). See below for the services 
to be provided by AECOM: 

Clvll $cope of CCA Seivlces will include: 
Prol•cl Administration & CCA Coordination: 
AECOr,1 will provide project administration, cooroi11alion and ove,sight di.Iring the con~truclion 
contract administration phase for the CCA services covering disc:plines and areas of scope AECOM 
wit provide fo, the proJeol 

c onstruction Meetings wlt11 crnaR & Subcontractors: /\ECOM will a:tend tile rotowing meeUngs 
for- coordination: 

1. Canstruolion OAC Maofinqs: Subconsultant will not attend regularly sc"adulad, weekly OAC 
meetings. CM PM >MIi auenCI in-person once a montn on-sfle (aurlrg 14 month civlilutllllles work 
peak) 1ind selected OAC meetings via phone cor.ference for the period of ilme !hat cMI and 
underground utility work 13 betng con3i/ucled anc Is on the a9ec1da, Project engineers wil attend 
se'ected OAC meetings v,rtua1y as neee1ec1, (Mex 14 01rs;1e mest/11gs/ 

2. r,MaR/Suhr.onlrnclor Cocrrlinatlon Mgelfnas: Subconsultant w.11.rulJ attend all Cfli-aR/subconlractor 
co~rdlnation meetings. Subconsultanl Will atlend such meelings as➔1eeded lo addrcoo civil nnd 
underground ut111ty-re1a1ea items and ,ssues. (Max ~ on-site meeli119s; 10 Virluat meetings). 

3, Sile 1/isits and ObsaNaliqn Renorts: Subconsultanl will vtsit site monthly and prepare observallon 
during pe8k civil/utilities constJuction for WP-3 scope only. (Max 12 silo vis/(s) 

4. A<!(fillona! Sile Vists; Suticcnsultant will perform a lin:lt~ 11umber of ac;tdltional site visits to observe 
key conslructlon activities and lnst~lla.linn nf wprk i::pP.dfi~ to dvil and 1mderground utility 
conslrLlction scope a,id/or al the re~uest of the CMaR or SMM per needs of the con3truction 
schedlie. (These visil.s are intended lo occ1Jr at peak construction periods when timely construction 
observations are required W>ict, can'I be coordinated with schedillArl on-silA 11ltP.nrfanr.e at OAC 
and other CM 111~tlli11y~) (M~x 6 -s/le v/~ilsJ 

Note: l\dditicnal mool,'ngs ands/to visits, whether requested by S/11/..A or CMaR, in excess of 
those,JisterJ a/Jove amt iuvlm/i,(1 i11 /Ire fee prupu:;~/ wi~ P'il pe,ro,med by the subccnsu/fent and 
compensated by SMAA as tJ/Jdltion11J services as required by project co11slnicJio11 ctemands 

5. Submittal Rel/fews: Subconsullant wlll review proauct data and shop drawing submlnals pertaining 
to the civil scope of work. SubconsuUanl will review these items fqn:ieneral compliance wilh the 
contraot documents. 

6. Reyuesl fu, lnfonnatioq /RF!\ Responses: Subconsultant vvill respond to RFl's pertaining to the civil 
scope of \1/Cfk, 
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7. S1,pple,uenlal lostructjcns: Subcol\Sullant will provi:Je supplemental instructions to CMaR leam in 
drav-Ang and/or cpoclfiMtion formal 

8. Application for Payment Reviews: Not l11C1urte<J Subconsuuant v.411 not review tne CMat-<'s monthly 
applica!lons for payment as ihey pertain lo the cr,il scope of work. 

9. ?cn~.h Lisl e: Subconsulla1t wi I perfo1m a cite vicit and prepare a punch list for each applicable 
µhose of ,he util~y and civil scope in WP-3 [total ol two (2) GBF-1 & GBF-2) and one ( 1) punch list 
for civil scope at the end of WP-5 detailing any discrepancies or Incompleteness in the civil items 
following the substantial conipletion of the civil scope of work for e.ach p~ase. 

10. 3ubstantiat Completion Docume1,ts: Subconsullar,t will prepare any substantial compteUun 
doc~ments specificaly pertaining to the civil scope of work for each phase. 

1 I . =inal Comp'etion Site Vislts: Following the CMaR verifying \t,at all punch list ite,ns ha~e bee11 
addressed in each phase, s,..tconsullant 'VIII revisit the site to cofiflnn the completeness aod 

acceptablity of the ciVil punch list items in each applicable phase WP-3 Gtlt- -1 & Gtl~-2) & WP-~ 
Civil Scope. 

1 e. Project Closeout: 
a. SubcJnsl• tant wlll review warranty anct O&M documents. Scope does not itlctude warranty 

walk a lier one year of project comp/ef(on. lnoludes submission of final design team posted 
CADD files. 

l'l. Project Record urawlngs- SUbconsurtanl Will prepare Givll GAD mes and PDF's Iron, lat.est 
updated design CAD files and CMaR fiAAI updated as-huilt (lor.umAnls (markurs or f:Af) fltP.s 

from CM team) 
c. Buy American Compliance Review - Subconsult211t will review Product Submiltal6 for 

compliance wllh !he Buy P.merlcan Act and tabµlate all sul:mllted products as Dor,esti: 
M;,le1ial, Buy Ame,iCa Woiv~r Material, or Foreign Male1ial. Subc•Jnsullant will assist lhe 
airport in complying with the Buy American Total Facil tv requirements by review of the CM 
taam's preparation of Type Iii waivers ss tollows: 

i. List all manufact~rers that a·e net comprlsecl of 100% U.S. Domestic content 
ii. Tabulate Cost of oon-domestic ptoducts 
iii. Calculate percentage of non domestic co~ts compared to 1hc "total faoitily coot' 

cJ. DBE Participation Compliance Review - Suoconsunant w111 rev,:iw and track pay applicauons 
for Disadvantaged Business Enterprise (DBE) compliance dccurnenlatioli throughoGt tne 
project. 

e; Grant Closeout Support - Subconsurtant will assist i,;MAA wilh gathering and prepartng grant 
closenut docurnentatbn for the Federal Avialion Administration (FAA) and Florida 
Department of Transportation (FOOT) grants, Documentation includes bui Is not lim~ed to the 
following documents: 
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v. Obtain Consent of final Security for Payment 
vi. Gather and organize material certification and submittal data. 

Performance and completion of task items c. and d., above, by the subconsultant relies on accurate 
and complete documentation provided by the construction team as part of their contractuaf obligation 
to SMAA under the Supplementa1y Conditions, modifying A/A A201 General conditions, in tile contract 
between the Authority and the CMaR. Particularly, required documentation under FAA mandatory 
previsions: 2) Affirmative Action Requirements, 5) Buy American Certificate (including Type Ill & IV 
Waivers), 13) Davis Bacon Wage Requirements-maintained payroll records and 13) required DBE 
documentaUon of bidder commitments to DBE participation. 

Note: Additional compliance review and/or closeout review effort required of the subconsultant that 
results from incomplete, incorrect or untimely information provided by the CMaR shall be preformed by 
the subconsultant and compensated by SMAA as additional seNices. 

In addition to above indicated basic services, subconsultant will provide: 
13. AHJ Review & Comments on Design Changes (supplemental instructions) submitted under permit 

revisions. 

EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 
• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 
• Application for payment reviews 
• Attendance at meetings or site visits/observations not included above 

Excluded services may be performed only via additional services request/proposal submittal to the 

owner. Services will be performed upon receiving written approval from the owner 
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LANDSCAPE & IRRIGATION SCOPE OF SERVICES /AECOM): 
These services are based on the atlached anticipated T ermi'nal Esp ans ion Project construclion 
~ch~uul~- (Exhiliil 8), pc11 ticu.arty construclion or Work-Packages 3 and 5 (WP-3 Utility Relocation arid 
VVP-5 GBF-fncluding the curbside and shade lo1 modifications construction). See below fer the services 
to be provided by AECOM: 

l . Construe/ion OAC Meetings: Subconsultant will not attend regularly scheduled, weekly OAC 
mP.Al inas.(Mn~ of 7 mRr>lh1rJ.~. 1 ln-Mrson: 1 vlrl<•'.11) 

2. CMaRiS11bco11/rndor Coordination Meetings: Subconsultant w II atterlCI limited number of 
CIAaR/Subcontractor coordination meetings to address Landscape and Irrigation-related items and 
isst1P.s. (Ma~ of 2 on-sile meetings as reri11esled J;y GS. CMaR andfor SMAA; 6-hr tloralion/lrip). 

3. Silo Vi3i/s and ObsoNclion Reports: Subconsultanl will visit site to monitor progress e,;d prepare 

onservatbn reports weeK y during period ot tree protection worK and landscape/ irriga:ion 
Installation. (Mai 5 vi.~ll!< comh/nefl) 

4 . Additional Sile Visits: Nol inc/uded fa, lardscal)e Architect, 

Note: Adcfilional meotings and site vislls, whether req11estec! by SMAA or CMaR, in excess 
u/ lllu~" li~lt:Jd ti/Juve 1:md included in the feo proposal will /Je perfo1med /Jy the subconsul/a/11 
and compensated by SMAA as additio11al services as re(/1/ired bv proiecl coijs/ruclion 
demands. 

5. Sui21J1ittal Reviews: Su.bconsultant will review product dala and shop drawing submittals per1ai~lng 
to the landscape and iriigation. Subconsultant will re•,iew thesa items for gene•3t compliance with 
the contract documents. 

6. Request for Information IRFll Responses: Sub'consultant wll respond to RFl's pertaining to the 
landscape and irrigation scope of work. 

7. Supplemen:al Instructions: Suboonsultant Writ provide supplerner1tal instructions to CMaR team in 
drawing and/er specification formal. 

8. Application for Pa~ment Reviews: Subconsultant will review the CMaR's monthly applications in 
conjunction with Architect's review, for pay,r e,1t as 11 ,~y pertain lo the landsea1-1e an\! ir'i\iativn 
scJpe of work. 

!'.l. P, rnr.h I ists: Suhconsulta~t will perform a sile visil and prepare a punch list for each applicable 
phase of the landscape and irrigatiot\ scope in WP-3 11nd WP-5 det~iling any disctepande3 or 
incornpleleness ir1 me landscape a,1C1 Irrigation Items 1011owlng the substantial completion ot the 
randscape and irrigation cf worn. 

10. Scbstantial Completion Documents: Subconoull.,ml will prepare ,lily substontiol completion 
uwuin~r1k; sµt,c.incaly µ,;rlainit 19 to th,; lar)oscape and lrrigaticn scope of work for each appllcable 
Work Packa!Je. 
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11. Final Completion Site Visits: Following the CMaR verifying that all punch list items have been 
addressed in each phase, subconsultant will revisit the site to confirm the completeness and 
acceptability of the landscape and irrigation punch list items in each applicable Work Package 

12. Project Closeout: Subconsultant will review warranty and O&M documents. Scope does not include 
warranty walk after one year of project completion. Includes preparation of project record 
documents CAD files and PDF's from latest updated design CAD files and CMaR final updated as­
built documents (markups or CAD files from CM team) 

In addition to above indicated basic services, subconsultant will provide: 
13. AHJ Review & Comments on Design Changes (supplemental instructions) submitted under permit 

revisions. 

EXCLUDED SERVICES: 

• Owner Requested Design Changes and Bulletins 
• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 
• Application for payment reviews 
• Attendance at meetings or site visits/observations not included above 

Excluded se,vices may be performed only via additional se,vices request/proposal submittal to the 
owner. Se,vices will be performed upon receiving written approval from the owner 
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STRUCTURAL SCOPE OF SERVICES: 

AECOM (W P-5): 

These services are based on the attached anltcipated Terminal Expansion Project construclion 
schedule- (E~hibit B}. particularly construction .of W"'k Package 5 (WP-5 Ground Boarding Facility) 

(i, u; ludi1 19 11 ,e i.:w ~~illi, i1111-11 U'le11·1er'll~/ci:1nupy i.:or1$1fui.:liu11 a, ,,J wpµu, I uf 0OAS u11il;; at Tfok,;I Winy 
rooQ_ See below for the seNices to be provided: 

HEE$ & ASSOCIATES (WP-18 1 WP-5 & WP-6Al: 
These sel\'ices are based on the attached anlic·pated Terrrinal Expanslori Project construction 
schP.dulA- (Exhihit B). r,articul:arly r.onstn,dinn of Wrv:k Par.kagAs 1 B 5 & 6A [WP-1 B E;sr.~l~tor 
Rcplo~emcnt; WP-5 GBF (CEP sc.ope) ond WP-6/\ Concourse B lmprovcmentsj. Seo below for the 

services to be prcvidect: 

Structural Scope of CCA Sorvlces for each subconsultenl wllt Include: 
·1. Construci/0,1 OAC Mee/lhgs, 

o AECOM Structural will attend regularly scheduled. weekly OAC meetings once a month In­
person on site and three limes a month via phone conforcnce for tho period of time that 
structural work ts being constructed and ts on t11e agenda. 4-nour Clurauon for In-person; 2-11our 
dl.lfalion lor phone conference. 

o 4eeo 8, Associates will not attend regularly scheduled, weetdy OAC meetings. Consultant will 
pa,-Utipate as needed via photie conference for the peliod or time llli;il struc\ul'al work is being 
constructed .ino Is on the .igenda for .i maximum or 4 meetings, 2-hour dl.l'allon. 

2. CMaRISubconlrac•or Coordination Meetings: 
o .6.ECOM Structural will attend these meetings, as needed, lo add·ess structural items and 

,ssues. 2-hou, c.Jur<1(iun (as requested by GS, CMaR •nd/or SMM). (M>1Xi11iutlr uf 2 u11-~ile 
meelitrgs and 12 virlu,1Vpho11e-aonfere11r.;e meeli.t1gs) 

n Hees & Assnr.iatAs will attend lhese mee!lngs, as neaded, t.~ address structural items And 
issues. 2-hoUr duration (as requested b)' GS, CMaR ~rid/or SMAA). (Msxl,r,111» of 6 mesl/ngs) 

3. Sile Vi>il• Bfld Observation R¢port3: 
o AECOM Structu·at WIii vislt site to monitor progress and prepare observation reports every 

other month for the cloration ot strtr:tural work in each applicable work Package. (Ma~imum of 6 
y/,s/1:i) 

o Hees & Associates will visit site to monitor prcgress and ptepate o~s9rvation reports fil@!Y 

other week for the dtiralion of structural work in each applicable work Pactage. 
o Sile visits will include site walk Bild writ/en field ohoo,varior, reµods fa,· strvclwal si-opf! of 

consrract.'on work. 
4. A(ldilionar Sile Vi.sis: Attend periodic on-site coordination consl.n1ctlon site visits (not related to 

speOJal inapeclione scope), These may not neces,arily coincide v.ith QAC meetings and/or regula1ly 
scnectued site visits and are depenoent on nature ano pace of construction. 
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r, AECOM Slr11dt1rAI lhill pArform ll limilP.d n11mh~r of >1drlilinnal ~ilP. v i~II~ lo OhsP.NP. kAy 

~onstrucllon activities end inst,11,tion of work specific lo structure! construction scope and/or,it 

Ille request of the CMaR or SM,'1.A per needs of tile oonslluclion schedule. (These visits a,e 
rnte.fl(le.d to o~c11r ~t peal\ construclioo periods when timel>1 construction observ,itlons are 

required which can't be coordinated with scheduled on-site attendance at OAC and ot11er CM 

meetings) (Max 6 site vis#s) 
o Not included for H9es & AssocialGs. 

o Du~ lu µo/t;Jt)/ial r;t,nsirvcliu11 ~r;/:~<luN11y /i111i'11iu:1:, ul µorlium, uf (/11j s/ruclur"I r;r;u:,lr'u,;liu11, 
some of the site visits mav need to be made late al ni;Iht or early in the morninr,, sur;h as for 
CDr>cre!e pours. 

Nole: Additfonat meetings and site visits, Whet1ierreq1Jestad ~ySMAA orCMaR. in excess 9/ 
those listed al>ove and included in the fee proposal wiN be po.formed by !he wbconsuhenl and 

compensated by SMAA as additkmal se,v/ces as requir'ed by project co11str11clio11 demands 

5. Scbmitlal Reviews: Sµboor,sdtants (both) v,ill review pr6ducl data ar.d shop dra,vlng submiltals 

pert.irf ng to the slruclul'al scope. s~bconsullant will review these ite1T1s for geaeral cornpfance 

wilh the cortract documents. 
o Includes two (2) rounds o' review: ThQ lniilal submittal review and review cf the re-stibmittal for 

each supolier. Adcitional re-submiltals will be reviewed as an additional ser,r co, to be 
reimbu·sed on an hourly basis, 

o Large volume shop drawings, such as struclural steel, shculd be submitted in phases. and not 
in one large batch. 

o Unless ou1erwise requested by the CMaR or SMAA, the shop drawings wlll te reviewed in tlie. 
order they are submi'.ted. 

o Shop drawing review for items such as Structural Steel, Structural steel/metal decking, Cold• 
Form1:1d 1111:1i ,II stuu exterior w.;11 systt:lrns, light gage stud interior wall systt:lrns, curtain w"lf 
systems, con~rete to:indatlons and slab-on-glade {incl~ding ary appropriate calc;ulations for 
concrete mi<es, concrete reinforcing, forms and miscellaneous steel) . Rev1raw will be a general 
review for structural bllilding code issues. 

o Subconsultanl will not review dimensions, or accuracy or specillc caIcuIatlo1is or connection 
rlP.,sign, whir.h ~h:;11 h~ the re.spnn,sibilly of th A P.nglhAAr Mal'ng thP. s, rbmittP.tl r.:;lr.1 rlations :;r,d 
shop drawings. 

o Subcons~llant will note arezs of contractual non-<:ompliance w~ere obsef\led. suoconsuoanrs 
review does not Include correcting nor compfeling erroneous shop drawing submltals 
(Subconsultant's reviaw Is oot a supplement or replacement for the Conlr3Ctor's required 

4u<11ity ~Olltrol µ1ug1<1111) . 
o Services ·nclude re-review of ~hop drawings where re--submiltal was caused by contractor 

generated modifications (Structural services Mlther include re-engheering nor changes lo 
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conslrnclion documents desired or requeste:l as a result cf such contractor genArated 
changes). 

6, Request for Information (RFI) Responses: Subconsultants (bOlh) will resp,nct 10 RFl's pe11a1n1119 to 
:he structural scope of work. Review and responses are conllned to issuance of routine clarifications 
~nd corrections to the structural documents, and response to conlrn¢tof s request$ for assistance 
wilh typical field questions and conditions. 

7. Supplemenlal lnstructicns: Suoconsultanls (beth) will assist in assembling supplemental Instructions 
provided !o CMaR team in drawing and/or speciftcalion format. 

8, Applicatiun rur P-dyrn~nl Reviews: 
·o Not /qcJudecl for AECO\/1 Structural. 
o Hees & Associates will review the CM a R's monthly applications for payment as they pertain lo 

U1e :struclural scope or wor'k (Maxh11u111 ui 1 pe, 111uoth) 
9. Punch Lists & Final Completion Sile Vlfits: 

o Not lnclvdecl for AECOM Structural. 
o Hees & Associates '(VIII make site to ~rep.ire lists of Incomplete Items aml follow-up visits on 

such items prior to structural work being concealed or covered by other work. 
10. Substantial Completi->ri: Subcon~ultants (bolh) will support prime consultant in prcparotion of 

substantial completion documems as In pertains to structll'al construction scope. 
11, Ecole.ct Closeout; Subconsultants (both) will assist prime design consultants with preparation of 

closeout documeots an:J materials. I nchrdes proouotion ar,d submission of final projec! record 
documents in CAD a nd PDF format from combined fioal design and as-buil construction Revit 
models. 

In addition lo above Indicated basic services, suboonsullarils {both) will provide: 
12. AHJ Review & Comments on Design Changes (supplemental l1struct1ons) submlttea unuer perml 

revisions. 
13. Atter,d B"llding DepartmenUAHJ mar,datcd rtieeUngs io inili~te !,pecial lnspeotions Programs. 

EXCLUDED SERVICES: 
• Dwner Requested Design Changes and Bulletins 
• Design Change Pricing Revews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

cons:ruclion, means and methods related item~ etc. 

• Application for payment reviews 
• Atter dance al meetings or site visits/observations not Included above 

E.(ciuded sertlces may ce performed only via acld,Uonal selVlces requestiproposal sabmlttal to tM 
owner. Se,vices WIii be (Jetfo,med u11on receiving Written approval from Ille owner 
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THRESHOLD INSPECTION PROGRAM SCOPE OF SERVICES: 

Each structural subconsultant will perform threshold inspection services in compliance with F.S. 
553.79 to fully execute in the field the threshold inspection plan outlined within the contract 
documents. Each subconsultant will issue necessary documentation attesting to completion of the 
required threshOld inspection (structural special inspections) plan. The Threshold Inspectors will 
not be on the construction site on a daily basis but will review all field reports, test results and 
related correspondence. The Threshold Inspector will make periodic site visits to spot check 
significant components of construction and offer consultations as required. The Threshold 
Inspector will be represented in the field on a will-call basis by the on-site resident inspector. This 
authorized representative will provide the required site visits and report his findings in written 
reports. The threshold inspection services will be executed by each structural subconsultant as 
follows: 

a AECOM (WP-51 Threshold Inspections (Structural Special Inspections) will include: 
• Detailed Inspection Items: Threshold (Special) Inspector will provide site inspections for 

the structural portions of construction work including (but not limited to): Foundations, 
concrete, concrete reinforcing, steel framing, roofing, masonry, glazing, and 
miscellaneous structural components. 

• Observations and reports: Each inspection will include a signed and sealed report 
recording the structural work performed, jobsite location of the inspection, and 
photographs. All reports will include the progress of work (construction), any deviations 
from the official contract documents, and any issues encountered. 

o HEES & ASSOCIATES (WP-1B, WP-5 & WP-6): Threshold Inspections (Structural Special 
Inspections) will include: 

• Detailed Inspection Items: Threshold (Special) Inspector will provide site inspections for 
the structural portions of construction work including (but not limited to): Foundations, 
concrete, concrete reinforcing, steel framing, roofing, masonry, glazing, and 
miscellaneous structural components. 

• Observations and reports: Each inspection will include a signed and sealed report 
recording the structural work performed, jobsite location of the inspection, and 
photographs. All reports will include the progress of work (construction), any deviations 
from the official contract documents, and any issues encountered. 

Intent of subconsultant's structural CCA Services is to assist the contractor with field questions and 
conditions involved in constructing the project in accordance with the "Issued for Construction" (IFC) 
structural documents. The subconsultant's proposal is based on the following understanding of 
parameters: 

• The design will be based on the 2020 Florida Building Code: (7" Edition with Amendments). 
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• The structural drawings will define the wind loads, end zone dimensions, and point of system 
connection to the main building, where applicable, (the basic design parameters) for the curtain 
wall supplier, cold-formed framing stud supplier, and cladding systems. However, the actual 
design of the components and connections for the cold-formed framing and cladding systems 
will be the responsibility of the framing supplier, cladding supplier and their respective licensed 
engineers. 

Excluded Structural CCA Items: 
• Design of secondary components, components of cladding systems, precast concrete panels, 

curtain wall systems, elements that are not part of the primary structure,underpinning or shoring 
of adjacent structures, and site utility structures, are not included in the scope of basic CCA 
services but can be provided as an additional service. 

• The basic Design or Construction Contract Administration services do not include field 
verifications of existing conditions not defined or incorrectly defined by the owner furnished 
'record' drawings; nor the associated analytical re-evaluation nor redesigning the structure to 
accommodate items found during construction to be incorrectly defined by the 'record' drawings. 
o Should significant deviations from the owner's as built documentation affect the structural 

design of post bid Subconsultant documents, Subconsultant will submit a request for 
additional services to the Authority, as required to modify the structural documents to 
accommodate the incorrectly documented & unforeseeable existing conditions. 

• Cursory review of existing field condition conflicts or issues with respect to the structural 
documents is a part of basic construction contract administration services. 
o Any analytical evaluation or redesign, drawing modifications, or additional site visits which is 

required due to existing building conditions or utilities different than or omitted by the existing 
condition documentation furnished to the Subconsultant during the design phase, shall be 
performed by the subconsultant, at the owner's request, as an additional service. 

o Correction or repair details for construction errors including evaluation of construction errors 
requiring engineering re-analysis or re-calculation, except as noted in the basic CCA scope 
of services above, are not included in the scope. 

o Incidental review of design calculations to assess original design capacity versus magnitude 
of construction errors is included in our Basic Services for CCA - new or re-worked design 
calculations to assess construction errors is not included. 

• Site visits required due to construction errors or issues not defined by owner's 'record drawings' 
(such as undocumented underground utilities) are not included in the base fee. 

• Subconsultant's proposed base fee does not include engineering nor computer drafting lime 
associated with construction errors, omission of construction material (such as 
missing shear dowel bars), product availability, contractor preferences, post bid owner 
requested programming changes or post-bid Value Engineering. 
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• Design and drawing preparation for post bidding contractor requested design changes which 
structural redesign and/or changes to issued contract documents, or subtract from, the 
construction cost of any of the components, is not included in the scope of basic services would 
also be provided as an additional service. 

• Design services as related to post bid Value Engineering alternatives, options, or investigations 
are not included in the scope of CCA services but can be provided as an additional service. 

• Significant re-design of foundations due to existing, undocumented or incorrectly documented 
conditions discovered during construction shall be an additional service. 

• Where the contractor has constructed a portion of the structure not in compliance with the 
contract documents, all lime to document the error, travel time, analyze, evaluate, design 
remedial corrections, correspondence, drawing modifications, printing and shipping; as required 
to design and issue a remedy for the construction error, shall be performed by subconsultant as 
an additional service and reimbursed. 
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MEP & FIRE PROTECTION IFPI SCOPE OF SERVICES (TLC): 
The3e services are based 011 the attached onlicpetod Terminal Expanoion Project construction 
schedule provided by lhe CMaR (See auached Exhibit B). primarily work Packages 18, 2. 5. 6A & 7 
(WP-18 Escalator Replacement. WP,2 Concourse B Holdroom Realignment, WP-5 Ground Boarding 
Facility, WP-GA Concourse B DOAS Units and 81 j Stair and WP-7 Fire Alarm Modification} . See below 
for th" Ser\'1ce$ tu IJe p rw idi;d by TLC for 1;c1ch disci1>line: 

MEP & FP Scope of CCA Services will Include: 
Project Administration & CCA Coordination: SubconsultanlW:11 provide project admlnis!ration , 
coordination <¥Jd oversight during the construction contract administration phase for the CCA 
seivices r.overing dlsr.iplines and ~reas of sr.ope the subconsultanl will provide for the project. 

Construction Meeilngs w ith CMaR & Subcontractors: TLC w i I attend the following meetings for 
coordination: 

1. Construction OAC Mee/inqs: Subooooultant ,.,;11 attend regularly scheduled, weekly OAC meatiigs 

once a month in-person on-site, 4-hOurduration, and twice a month via phOne conference, 2-nour 
duralion. for the period of tlme that MEP & FP work is being constructed and is on th.e agenda. 

2. CMeFI/Sobco11tmctor Coardinetion Maeiing~: Subconsultanl wal a(ten(l these meeti~9s, as needed, 
10 address MEP1FP items ana Issues 2-hour duration (as requested by GS, CMaR. ancJ/or SMAA). 
(Max/mun, of 20 meelinas). 

3. Sile Visiis and Obse,va/icn Repods: Subconsullant will visit site and pr8pare obsarva~on reports 
mon111ty on Ille weeks or In-person OAC meetings. (Twelve ("12) 01,se,v~Uon reports pardlsr;tp1~1e) 

4. Add/Uonal Site \lisffs: Not incf11ded for MEP/FP. 

Note: Ad(filiona/ meetings and site visits, wiu,tt,e.r ,equested by SMAA or CMaR, in excess 
nr tlmSA li.~IRrl Rhnve anrl inalurled In /he IP.e proposal will lie f)Arfnrrned hy /he suhannsullanl 

and oomp,msated by SM/IA as additio11B/ -sa,vices ao required by project co1111lruotio11 

demands. 

5. Submil!al Reviews, Subconsultant will review product data and shop drawing submittals pertaining 
to lne MEP/FP scope o• worK. SUbccnsuttant 1Vil review tnese items for general compliance With 
the contr«ct documents. 

6. Request for·h,tom,ation (RFII RespoMes: Subconsultaat will respond to RFl's pertaining to the 
MEPIFP scope of wor1<. 

7. Supplemental Instructions: Subconsultanl wll provide supplemantal lnstrucllons to Cl\/aR team in 
draw ng Md/or spocincation formal 

8. Apolicatlon ror Payment Revie•Ns: Subconstlllant will review the CMaR's monthly applications ror 
payment as they pertain to the MEP/FP scope of wort.. 

Greshan1 
Sntlth 



March 27, 2023 Board Meeting - Items Needing Action - Over $325,000 Threshold

108

Page I 24 

9. Punch Lists: Subconsultant will perform a site visit and prepare a punch list for applicable MEP/FP 
scope in each applicable work package detailing any discrepancies or incompleteness in the 
MEP/FP items following the substantial completion of the MEP & FP scope of work. 

10. Final Completion Site Visits: Following the CMaR verifying that all punch list items have been 
addressed in each work package, subconsultant will revisit the site to confirm the completeness and 
acceptability of the MEP/FP punch list items in each applicable Work Package 

11. Subconsultant will review Commissioning agent reports of the Mechanical and Electrical systems 
and attend coordination meetings & site visits as needed. 

12. Project Closeout: Subconsultant will assist prime design consultants with preparation of closeout 
documents and materials. Includes production and submission of final project record documents in 
CAD and PDF format from combined final design and as-built construction Revit models. 

In addition to above indicated basic services, subconsultant will provide: 
13. Coordination with/for Owner Furnished EquipmenU Products. 
14. AHJ Review & Comments on Design Changes (supplemental instructions) submitted under permit 

revisions. 

EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 
• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 
• Review of Owner furnished EquipmenUProducts specified/procured by the Owner or by means other 

than by design team. 
• Concessions Tl's or Design Revisions required by Concessions Tl work. 
• Attendance at meetings or site visits/observations not included above 

Excluded services may be performed only via additional services request/proposal submittal to the 
owner. Services will be performed upon receiving written approval from the owner. 
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SPECIAL SYSTEMS SCOPE OF SERVICES (Arora): 

These sorviocs mo based on the nlbchcd on!ic,patcd T cmiinal E~panclon P(ojQct conclruclion 
schedule provided ty CMaR (see auached Exhllil B), particularly for Work pacKages 2, 5 & 6A (WP-2 
Concourse B Holdroorn Realignment. WP-5 Ground Boardi1g Facility end WP.6A Concourse B 
Improvements). Scope lncl~des Structured Cablin_g and Tel000111 rocms, Access Cortrol and CCTV 

Syste,ns, SSCP wilh Access Control & CCTV, Public Address Syste,n, EVIDS, Passenger Processing 
Systems (CUTE, shared tenant services, voioe/data), Hearing Loop, Active Shooter Detection/ Gunshol 
Detection System and DAS lnfraslructt1re roordination with vendor, Site Utility Relocation and \MFi 

oablin~ and coordination w~h vendor as applicable to desig,, scope of each applicable work package 

noted above. See below for the services to be ptovlded by Arora: 

Special systerns scope of CCA services will Include: 
Project Administration & CCA Coordination: Arora will provide project adrninistrat1on, 
coordination and oversight durina the constructioo contract administration phase for the CCA 

services cove,ing disciplines and are11s of scope Arora will provide for the project. 

Con•truc.tlon Meetings, with CMaR & Subcontractors: Arora will .attend the following meetings for 
coordination : 

1. Constraciio:1 OAC Mee/ings: Subconsultant will not attend regularly scheduled, wesk1y OAC 
meetings Prqect engineers will attend selected OAC meetings virtually as needlld for the period of 

lime that special systems worf: is being constructed and is 0 11 the agenda. 2-hollr duration ( Aroro 
will attend OAC meetings on site onlv when sdleduled to visit the pro/eel site - visits will be 
c-oordinatad by GS a1d I/le CMaR team according lo the project co11slruclion sch9dtllo). 

2. CIA1JRISubco11/r1J<-fo1• CW(d/01Jliu11 Mee/i11q,. will ;;1tlt:ll1d lht:~t: 111~t:U119,;. ~ ""~ded, lo address 

special systems items and issues. 2-hour duration (as requested by GS. CMaR and/or SMAA). 
(Ma•im11m of 16 vfrtuallpho11e-conlenmce meetings, Aroro will a/ten</ s11ch meetings on site only 
when sctJedu/ed to visit me prorect s1:eJ. 

3. Siie Vlsifs and Ohsewlion Reports: Subconsultant will visit site lo monitor progress and prepare 
~bservation reports as schedl,Jled and coordinated by GS & CMaR teem according to lho project 

construction schedule. The purpose of these visits is lo observe key construction anCJ rnstallation of 
work spP.r.ilic In spP.rfal systP.ms smpP. ,ind win hA J1P.rformP.lf prim,,,.ily ciurino thP. reriod ot timA 

when Special Systems work is being installed. A written observatioo report will be provided by the 

subconsultant after each site visit. /Total of up to thfe9 (3) si/e obse,vatiOn Visits/ 

Note, Additional meetings and site visits, v,thelher teques/ed by SMAA or CMaR, in excess 
of those listed above and included in the ree proposal will be performed by the s11bcoI1sul/anf 
a11d compsnsated by SMAA as additional servict>s as reqt1ired by project co,1struct:on 
demands. 
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4. Submlllel Reviews: Subconauttent will review product data and shop drawing submittals psrlalning 
(O me Special systems scope of work. Subconsultant will review these items for genP..ral 
compliance w~h the contract documents. 

5, Request for lnform:ition {RFI) Responses: Subconsultant will retpond to RFl's pertaining to the 
Spec-ial Sy:;tem~ 5cope of work. 

6. Suppl!l!!lental lnsltu.ctLcns: Subconsultant will provide supplemental instructions to CMaR team in 
dra>Mr,g and/or spocificaO,n format. 

7 . Applleatlon for Payment Reviews: Subconsultant will review the CMaR's monthly applications for 
p<;lifment as thev pertain to the Special Systems scope of work. 

a. 0 unch Lists: Subconsultant will perform a site visit and prepare a punch list for Specfal System$ 
sc•lpe 11 each applicable work pac.kage, detaili119 any discrepancies or incompleteness in the 
Special Systems iten1s foUowing the substantial complelion of U,e Special Systems scope of worK 
(V\l/11 rRr,tiif'll lll!A (f) .~i/a visil ()l'lf pnOK8f]8) 

9, Final Comp'.etion Site Vlstts: l"'ollowing the CMaR verifying tt,at all punch list items have been 

aaaressed in each work package, subconsu1tantw111 revisit t~e site to ccnfifni the completeness anQ 
acceptability cf the Special Systems punch list items in ea~h applicable Work Package. (Will require 
om (1) afto visit per pockoge) 

10. Project Closeout: su~consultant will assist pnme design consultants with preparation 1>f closeout 
documents and materials. Includes production and submission of iinal project record documents in 
CAD and PDF format from combined fin:al design and :as-built construction Revit models. 

In addition to above indicated basic serviees. subconsultant 'MIi provide: 
11.AHJ R"Vl9W & Comments or, Design Changes (supplemental inslructions) subn,itted under permil 

revisions. 

E.)(CLUDED SERVICES: 
• Owner ReQuestecf Design Changes and Bulletins 
• Oe.:ign Chonge Pricing Reviews 
• CMiContractor reQuested design changes to reauce cost, expedite ~onstructton, ease of 

construction, means and methods related ilems etc. 
• Review oi Owner furnished EqulpmenVProducl3 specified/procurad by the Owner o· by means other 

than by design team. 
• Concessions Tl 's or Design Revisions required by Concessions Tl wak 
• Attendance et meetings or slte visits/ob3eM>t1ons not included above 

Excluded services may be petfonned only via additional services request/proposal submillai ta the 
or.mar. So/Vice, will bo performed upon rocoiving wrillen approval from 11,a owno.r. 
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BUILDING ENVELOPE SCOPE OF SERVICES ICMC): 

These services are based ofi the attached antic pated Terrrinal =~pansion P(ojecl construction 
:;ch.,dule fJr ovided ~y CMaR (:;ee allaclled E~l1i.>il 8), µaI lieu tar ly [or Work µ1;11;kc1y~:; 1 B, 5 c1r11.l 6A 
(WP-1B Escalator Replacement, WP-5 Grour<J Boar<Jlng Faciity and WP·6A- rooring penetrations), 
Scope Includes building envelope and waterproofii g consulting and site observation ronowing the 
design scepe reviewed ty subconsultant for each applicable work package noted above. Se-e below for 
the services lo be provided by CMC: 

1. Cons/Ne/ion OAC Meellngs: Consultants will not attend regul~rly sc~eduled, weekly OAC 

meetings. Consultanf will participale as needed via phone conference for the period of lime thal 
h, 1ildin9 envelope work is being constructed and is on lhe t'lgend~ or neerl to be riisr.i 1sserl :>-hour 
duration (Virfoa/ Allendanc& eight (B) mtgs. St1/Jco11sullanl will only a/lend such meetings i,·1•person 
when /l1f!se 1heetings col11cide 1'11/11 sj/e vls//s de~clibed below) 

2 . CIAaRJSubcontroc!or Pre:nslaflation IAeelings: Subconsulta.nl \Vil a!lend pre-installation 
meetings/conferences on siie as specified in the contract documenls and when they ,.-e scheduled 
to occur according to the construction schedule. (Four (4) visits IO/al; travel lime /nc/11,:Jed) 

o- WP-1R: OnP. (1) mP.AlinO - ril-WfltArprr.ofing 
o WP.5: Three (3) meetings • as:iuming major envelope preinstallation meetings Viii! l,e 

consolidated (in lieu oi having one for each spec secuon/Irade) 
AdOilional ore-i11s1ana/ion meetings reQuired on site will /Je l'eauested ana perlormecl as 
additional teNhes. 

3. Site Visits and Reid ObseIvation Repotts: 
o Site Visits: Subconsullant will visit the constructior site period cally to observe mockups, 

monitor the progress of installation ond required spooifled tccting of bulding envelope ond 
waterproofing components or construcllon and prepare field ooser'✓allon reports. (Foillteen 
(14) visiis Iola/; travel lime includsd) 

These site visits will generally include: 
• Mock-up reView and/or visi:{s) at start ol installation (1·2 Visits to/al) 

lnlP.rmediate prngress sile visits (12-13 vis11s 10#11; conrduUJted Ivith nu-1n11fsc/11re1' .t 
reps roq11ired site visils) 

• T~e subconsultant will witness testing of installed building envelope systems required 
in the project speclfic.-icns. (eoordinal<id wi/h /nlerrnediata pn:,g,'9ss s/ia visits) 
The subconsullanl will provide a written field obseNalion report for each construction 
sle visit during the course of applicable construclion for the applicable work 
pac:<ages. 

Note: Additional meetings and site visits, whelher requested by SMAA or CMa."?, in excess 
of /hose /isled above alld included in /he fee proposal will be performed by Iha subco1>sultant 
Bild compensated by SMAA as aclclilional se,vices as requirr,d by proiec/ co,w:rnciio11 
demar,ds. 
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4. Submittal Raviews: Subconsultant will review major bllilding envelope component submitlals (I.e. 
roofing, waterproofing, building envelope weatherproofing olad:ling systems) after such 1nforrnelio,, 
has been reviewed by lhe OontractorlCMaR and Architecl 

ti, Substantial completion: Subconsuitant will walk site toward me end of construction of each 
applicable phase or Work Paekage, in cootdlnallon Wth Archilecrs punch-list walk activities (or as 
t>lherw:se scheduled) to obseNe installed construction an~ will !'.lenerate a punch lift for exterior 
building envelope compone.1ts. DeOciencies noted durirg testing of envelope components WIii be 
included .. /Two (2) total visits- t1't!vel /;ma includecl) 

o WP 6 & WP 6 · Two (2,) visits coordin3ted with Architect's p,inch list si te visit. (2 visits planneo 
because lhis may require more than one day to complete) 

6. Fiual Completion Subco11sulta11t will Vli:!lk site at er,u of cvn~tru~tiou at each of ea, h appicable 
phase of wor~ or vvor,( Package, in cool'tllllation wltn Arcnltect's p;inch-list walk activities (or as 
clherwise scheduled) to observe Installed cons!ruction and verily satisfactory resolution of punch 11st 
Items (Three (3) loial visits- I ravel /,'m~ ioduded) 

n WP-18: Twn (2) site visits (one per each phase) prior to construction being concealed and 
preventing observation - to be closely coordinated with consl, schedule for WP-18 

o Wf'-5 & w r -6: One (1) site visit coordinated with Architects l inal walkthrough. 

EXCLUDED SERVICES: 
• CM/Contr::ictor requested design changes to reduce cost, expedite construction, ease of 

construction, me!lm; and ·nethod:; rel.tied i tem,; et,, 
• Attendance al meetings or site visils/obServations nol included abo•Ie 

ExL1ude,1 se,vices mey be performe:J u11iy via a(lc#tiunut ,,:,vices re,iuesllp,oposal submlllaf to the 
ow11er. SeNic~s will be pe1formed upon ;eceMng wfilten a,pptoval from the owner. 
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VERTICAL TRANSPORTATION SCOPE OF SERVICES (LB): 
These services are based on the attached anticipated Terminal Expansion Project construction 
schedule- (Exhibit B) and will be focused on construction of Work Package 1B (WP-1 B Escalator 
Replacement). Construction Administration and Closeout Services to be provided by Lerch Bates are as 
follows: 
1. Construction OAC Meetings: Subconsultant will not attend regularly scheduled, weekly OAC 

meetings. When vertical transportation/escalator equipment items or issues are on the agenda or 
require discussion, Subconsultant may attend such meetings in-person only when these meetings 
coincide with site visits described below. 2-hour duration 

2. Site Visits and Observation Reports: 
o Subconsultant shall conduct two (2) site visits for general progress reviews (one for each 

phase) during equipment installation to determine that work is proceeding in general 
accordance with the Construction Documents and Design Information provided for the project 
by Lerch Bates. (Travel time included for each site visit) 

• Submit written observation report for each site visit including: 
• Field observations. 
• Items not in conformance with contract documents. 
• Equipment not on the jobsite which could affect the completion schedule. 

Note: Additional meetings and site visits, whether requested by SMAA or CMaR, in excess 
of those listed above and included in the fee proposal will be performed by the subconsultant 
and compensated by SMAA as additional services as required by project construction 
demands. 

3. Submittal Reviews: Subconsultant will review follow-up or supplemental submittals (which were not 
reviewed as part of design phase services) of, or pertaining to, Division 14 Escalator scope of work. 

4. Request for Information (RFI) Responses: Subconsultant will support MLM-Martin & GS on RFl's 
pertaining to Division 14 Escalator scope of work. 

5. Punch Lists: Subconsultant shall conduct two (2) on-site substantial completion installation reviews 
(one for each phase) to verify final installation and performance compliance in accordance with the 
Construction Documents and the approved submittals. (Travel time included for each site visit) 

o Submit written report. Report will include: 
• Measured performance data. 
• Itemized deficiencies. 

6. Final Completion: Following the CMaR verifying that all itemized deficiencies/items from final 
installation reviews have been addressed in each phase, subconsultant will conduct one (1) on-site 
follow-up review for all units to verify compliance with the final installation review deficiency reports. 
The installation should then be complete and the equipment operating in accordance with specified 
performance criteria and all details of the Construction documents. (Travel time included for site 
visit) 
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o If additional reviews are required, they will be requested and performed as additional services. 
7. Project Closeout: Subconsultant will assist with obtaining Closeout Documents as applicable. 

In addition to above services, subconsultant will provide: 
8. Assistance with responses to AHJ Review & Comments on Design Changes (supplemental 

instructions) submitted under permit revisions. 
9. Assistance to design team for review and resolution of final escalator inspection/inspector 

comments or items. 

EXCLUDED SERVICES: 
• Owner Requested Design Changes and Bulletins 

• Design Change Pricing Reviews 
• CM/Contractor requested design changes to reduce cost, expedite construction, ease of 

construction, means and methods related items etc. 

• Attendance at meetings or site visits/observations not included above 

Excluded services may be performed only via additional services request/proposal submittal to the 
owner. Services will be performed upon receiving written approval from the owner. 
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COMMISSIONING SCOPE OF SERVICES (GS Cx): These services are based on the attached 
anticipated Terminal Expansion Project construction schedule- (Exhibit B) and will be focused on 
construction of Work Package 5 (WP-5 Ground Boarding Facility-including the existing CEP 
renovation/upgrade and cooling tower refurbishment) and Work Package 6A (WP-6A - Concourse B 
DOAS units). Construction Phase Commissioning Services to be provided by Gresham Smith are as 
follows. The scope is defined first in terms of "Equipment and Systems" and then in terms of "Tasks and 
Deliverables." 

Equipment and Systems: Gresham Smith proposes to commission the following systems required to 
undergo commissioning services under requirements in the Florida Energy Conservation Code and in 
alignment with best practice. 

• Mechanical Systems 
o Equipment additions and renovations to the chilled water and condenser water systems 

• Chillers 
• CHWPs 
• CWPs 
• Refurbished Cooling Towers 
• Alterations to Building Automation System (BAS) controls associated with the CHW And 

CW Systems. 
o New air handling equipment 

• RTUs 
• AHUs 
• DOASs 
• FCUs 
• Split A/Cs 
• Air Terminal Units 
• Miscellaneous Fans 

o New Fuel Oil Pumps 
o Building Automation System Controls associated with the above. 

• Electrical Systems 
o New Emergency Power Equipment (Generator and ATSs) 
o New Electrical distribution 
o New Lighting Controls 

• Plumbing Systems 
o New Domestic Hot Water Systems 
o New Domestic Water Booster Pumps 

Tasks and Deliverables: Gresham proposes to execute the following tasks and deliverables: 
1. Project Management and Coordination: 

o Confirm incorporation of Commissioning (Cx) requirements into the construction documents. 
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o Coordinate commissioning activities with the contractor and assist in incorporating them into 
the construction schedule. 

o Attend meetings as necessary to coordinate commissioning activities and communicate 
commissioning needs to the team. 

o Maintain an issues and benefits log throughout the Cx process. 
o Assist in troubleshooting efforts 

2. Create Commissioning Plan: 
• Development of a commissioning plan composed of the following elements: 

o A commissioning narrative describing the commissioning process in terms of roles, 
schedules, activities, deliverables, and any sustainability commissioning-related 
submissions. 

o Project-specific Pre-Functional Checklists (PFCs) based on contract document requirements 
to be executed by the contractor. PFCs are built based on specific contract document 
requirements with each line referencing specific locations in the contract documents and 
often attaching details/visuals from the contract documents. References include: 

• Piping and duct specifications regarding installation, insulation, labeling, piping 
trim (e.g., thermometers and pressure gauge types, locations, accessibility). 

• Equipment installation requirements including piping connections, duct 
connections, vibration isolation/seismic requirements, accessibility/maintainability. 
Details (attached as images) of equipment installation requirements. 

• Schedule requirements of equipment provisions (e.g., bird-screen, motor 
operated dampers, etc.) 

• Controls diagrams indicating device locations, types, installation requirements. 
• Piping/Duct schematics for orientation. 
• Electrical provisions to equipment and VFD requirements. 

o Functional Performance Tests (FPTs) written according to the Engineer of Record's (EOR's) 
Sequences of Operations (SOOs) found within the contract documents. FPTs are type­
written for each piece of equipment/system to be tested. All tests are written to reflect the 
exact detail of specificity provided by the EOR's SOOs. 

o A list of questions submitted to the project designers requesting any necessary input to 
complete the commissioning plan (e.g., notes on discrepancies, excluded 
modes/sequences, requests for more highly-defined installation requirements, 
missing/omitted information.) 

• Integration of the commissioning plan elements (narrative, equipment lists, PFCs, FPTs) into 
CxAlloy, an online commissioning software program purchased by Gresham Smith to facilitate 
the construction phase commissioning for the project. This process includes the following 
activities: 

o Customizing project parameters with input encouraged from contractors, project 
designers, and Owner's personnel. 

o Uploading companies, personnel, roles, and adjusting permissions based on roles for all 
entities. 
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o Uploading project parameters (space names and other intangible parameters) into the 
project for sorting, filtering, and managing the commissioning scope. 

o Uploading PFCs and FPTs to the project with contract document images (details, 
schematics, etc.) 

o Including special notes for specific equipment and prompts for required parameter 
recordings in the FPTs. 

• Management of the commissioning software throughout the duration of the project and providing 
access for the team to the commissioning software. Activities include: 

o Customizing report types to Owner's desired format. 
o Issuing regular reports generated by the software updating the team on status, issues, 

upcoming activities. 
o Managing commissioning issues and facilitating resolution within CxAlloy. 
o Training installation personnel on how to execute work using the iPad application. 
o Training management personnel on how to leverage the tool on PC administratively to 

streamline coordination, issue resolution, and view progress in real time. 
o Verifying that contractor input into checklists is sufficient and accurate (e g., validating 

that the required images of equipment tags are legible). 
3. Construction Phase Cx Kick-off Meeting: Conduct a construction commissioning kickoff meeting 

with the project's commissioning team. 
4. Pre-functional Site Visits (Backcheck PFCs): Backcheck contractor-executed PFCs for compliance 

and accuracy. 
5. Functional Performance Testing (FPTs): Direct the contractor in execution of the FPTs and 

document the results. 
6. Review Trends for Commissioned Equipment: Review trends provided by contractor for 

performance over time. 
7. Review Training for Commissioned Equipment: Review training program for compliance with 

contract document requirements. 
8. Review O&M Manuals for Commissioned Equipment: Review contractor-submitted O&M Manuals 

for compliance with contract documents. 
9. Assemble Cx Final Report: Prepare a final commissioning report with PFCs and FPTs. 
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Project fee Proposal - Ex.tibJt A 
Sarasota Sradentor, 1ntemario1a1 Airport 

SRQ TERMINAL CONCOURSE EXPANSION PROJECT 
CONSTRUCTION CONTRACT ADMINISTRATION {CCA) SCR\'ICCS 

March 1.5, ZOZJ 

Cori~trur.tfon C~ntr~ct Administ~ion (CCA) ~ntit»-S-
DBf PA.RTICIPA'TTOr~ Total 

l GS - PrOjecc Management, At<:hittcture, interiotS s 1,515,530.00 

; MLM MARTIN - Architecture, I ,teriors DBE $ 198,953.59 
, GS . ~DW (W,vtincing) s 38.230.00 

< AECOM • Ovil & Uti!itilu $ 285,110.00 

s AECOM- Lcsn!Jseopt $ za,.iao.oo 
6 AECOM . Strucwral $ 319,820.00 

7 HEES -St.ructura $ 131.740.00 

$ lnc- MEP & FP s 334.905.00 

s !ARORA· $1):eeiel iystem, 08£ $ !>S,217.00 

10 CMC ~ &.nlding Envetope
1 
waterproc,fing DBt $ 99,625'.,7 

u Lerch Bille-$ - Vertical Transportatlor Conrultin~-Escalators $ Z0.171.25 

u GS - Commissiot int s 107,128.00 

Tobi CCA - fee!: $ 3,234,920.11 

Reimbursable Expc1'15C5 • CQnstru~ion PhA:se 

l CCA Travel &Otner Expensts I s 86,915.44 

Reimbursable Expe,nses Sub Total s 86,915..44 

U\wall fees and Keif!lbursable txpenses s 3,321.325.SS 

ltOvt:rall Pn>jb:.t :>6( P1u-i."t.ipt1Lvn Gudl = 8.9%} Overall 00( Pa,rticipation 12.11% 
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AGENDA ITEM NO. 6.3 

SARASOTA MANATEE AIRPORT AUTHORITY 
MARCH 27, 2023 MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL: PROFESSIONAL PLANNING, ARCHITECTURAL & ENGINEERING SERVICES 
CONTRACT FOR THE MASTER PARKING PLAN PROJECT 

EXECUTIVE SUMMARY: The Board selected lnlerVistas as the number one ranked firm al the January 
2023 Board meeting to provide professional planning, architectural, and engineering services to plan, 
design, permit, and provide construction phase services for the Master Parking Plan Project. The initial 
planning and conceptual design services were negotiated in the amount of $665,356.00, 

NARRATIVE: With the significant increases in airline traffic, the existing parking facilities aro not 
sufficient lo meet demand. This professional contract will inventory existing parking infrastructure 
and demand, forecast future parking needs in 5, IU, and 2U-year planning activity levels, develop 
alternate (location, size, features, scalability, and passenger usability) parking facilities, prepare 
more detailed concepts and budget costs based upon the alternatives. and prepare a 
recommendation to the Airport Authority. In addition, airport roadway circulation, shuttle routes, 
and potential future terminal expansion impacts will be evaluated along with the latest 
technology for revenue control. Based upon the results from the parking study, the consultant will 
begin expedited design and permitting of the new facilities. 

A detailed scope was prepared by lnterVistas and was submitted to staff for review. A fee was 
negotiated in the amount of $665,356.00. This project is funded through Authority funds. 

RECOMMENDATION: It Is hereby recommended that the Sarasota Manatee Airport Authority 
authorize the Chairman to execute a design contract with lnterVistas in the amount of $665,356.00 
with a TO% contingency providing an authorized level of $73T,892.00. Staff also requests authorization 
lo prepare all documents necessary lo implement this action, 

ATTACHMENTS: Contract, scope & fee 
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CONTRACT FOR PROFESSIONAL CONSULTING SERVICES 
BETWEEN 

THE SARASOTA MANATEE AIRPORT AUTHORITY 
Sarasota Bradenton International Airport 

AND 
INTERVISTAS CONSULTING, INC. 

Project Tille: Master Parking Plan Proiecl 

This Contract is made and enlered inlo lhis __ day of _____ ~ 2023 by and between 
the Sarasota Manatee Airport Authority, a political subdivision of the State of Florida, (hereinafter 
referred to as the "Authority"), and lnterVISTAS Consulting, Inc. (hereinafter, referred to as the 
"Consultant"). The Contract is effective on the date of execution by the Authority. 

WITNESS ETH: 

The parties hereto agree that the services to be pertormed by the Consultant under this Contract, 
the objectives and conditions of the Contrar.t, the fees to be paid for such services, and lhe lime of 
performance of this Contract shall be as described below: 

Item l - Scope of Services 

Excepl as modified by lhis Conlracl, lhe Consultant shall provide services as outlined in attached 
"Scope of Work". 

Item 2 - General Conditions 

A. Basic Data Provided by Authority - The Authority shall make available to the 
Consultant such appropriate data and information as are available to the Authority 
and under its control. 

B. Coordination - Continuing coordination shall be maintained with the Authority to 
assure applicability of the findings with respect to specific local conditions and 
compatibility with the Authority's general policies and goals. 

C. Representatives - To expedite the undertaking of services pertormed under this 
Contract and to permit the coordination of materials, commitments and 
correspondence, the Authority hereby designates Kent D. Bontrager, A.A.E., P.E., 
Senior Vice President of Engineering, Planning & Facilities, or designee as its 
representative, and the Consultant hereby designates Daniel Barton, Senior Director 
as its representative to whom all correspondence, materials, requests tor conferences 
and other similar data shall be directed. 

D. Time of Perlormance - This contract shall commence on the dole signed by the 
Authority and end March 30 2024. Any extension of the Contract shall be at the sole 
discretion of the Authority. 

E. Compensation - The Authority agrees to pay the Consultant a not-to-exceed amount 
of six hundred sixty-five thousand, three hundred fifty-six dollars and zero cents 
($665,356.00). 

F. Method of Payment - The Authority shall pay the Consultant for services in Item 1, 
Scope of Services, in accordance with statements to be submitted by the Consultant 
to the Authority. Such statements shall be submitted monthly and shall cover services 
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performed during the preceding month. 

G. Availability of Records~ 
Books and Records 
During the period of this Contract and for three years thereafter, the Consultant 
shall keep any and all information, materials, and data ot every kind and character 
including without limitation records, books, papers, and documents in accordance 
with generally accepted accounting principles that may in the Authority's 
judgment pertain to any matlers or obligations covered by the Contract. Such 
records shall also include, but not be limited to those records necessary to evaluate 
and verify direct and indirect costs (including overhead allocations). Such records 
shall include (hard copy, as well as computer readable data if it can be made 
available), written policies and procedures, time sheets, payroll registers, cancelled 
checks, original estimates, estimating work sheets, correspondence, change order 
file, back charge logs and supporting documentation, general ledger entries 
detailing cash and trade discounts corned, insurance rebates and dividends to the 
extent necessary to adequately permit evaluation and verification of: 
a) Consultants compliance with Contract Requirements, and 
b) Compliance with provisions for pricing change orders, invoices or clairns 

submitted by the Consultant or any of its payees. 
The Consultant shall require all payees (i.e. subconsultants/suppliers) to cornply 
with the provisions of this article by insertion of the requirements in any Contract 
between the Consultant and the payee; such requirements to include flow-down 
right of tho audit provision to all payees. 

Audits and Inspections 
The Consultant's records shall be open to inspection and subject to audit and/or 
reproduction during normal business working hours. An Authority representative or 
outside representative engaged by the Authority rnay perform such audits or 
inspections throughout the term of this Contract and tor a period of three years 
ofter final payment or longer it required by low. 

The Consultant shall provide, at its sole cos\ and expense the books ot account 
and records requested by the Authority for audit within sixty (60) calendar days of 
receiving a written request. If the books of account and records are kept at 
locations other than the Airport, the Consultant shall arrange for them to be 
brought to a location convenient to the auditors tor the Authority, or the Consultant 
may at its option transport the Authority audit team to the Consultant's 
headquarters tor purposes of undertaking said audit. In such event, the Consultant 
shall pay reasonable costs of transportation, food and lodging for the Authority's 
audit team. There may be no limilulion in the scope o\ the examinulion thal would 
hinder the Authority or its authorized representative in testing the accuracy of the 
claims submitted. 

An audit report will be issued by the Authority or its representative and rnade 
available to the Consultant. Consultant shall have thirty (30) calendar days to 
comment in writing on the audit report. Failure at Consultant to submit written 
comments shall constitute acceptance of the audit roport as issued. 

Any adjustments and/or payment which must be rnode as a result of any such 
audit or inspections of the Consultants' invoices and/or records shall be rnade 
within a reasonable amount of time (not to exceed 90 days) from presentation of 
the Authority's findings to the Consultant. 
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H. 

If an audit inspection or examination in accordance with this article, discloses 
overpricing or overcharges (of any nature) by the Consultant to the Authority in 
excess of one-half of one percent (.5%) of the total Contract billings the reasonable 
actual cost of the Authority's audit shall be reimbursed lo the Authority by the 
Consultant. 

PUBLIC RECORDS LAW, CONFIDENTIALITY: 

Vendors should be aware that all submittals provided with a bid are subject to 
public disclosure and will not be afforded confidentiality. All proposal documents 
or other materials submitted by all bidders in response to this bid will be open tor 
inspection by any person and in accordance with Chapter I 19, Public Records Law, 
and as amended, Florido Statutes. The Vendor shall agree to comply with public 
records laws, and shall, spociticolly: 

I . Keep and maintain public records that ordinarily and necessarily would be 
required by the Authority in order to perform the services; 

2. Provide the public with access to public records on the same term as and 
conditions as the Authority would provide the records and at a cost that does 
not exceed the cost provided in Ch. 119 or as otherwise provided by law; 

3. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by 
law; 

4. Meet all requirements for retaining public records and transfer, at no cost, to the 
Authority all public records in possession of the Vendor upon termination of the 
Contract and destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. All 
r·ecords stored electronically shall be provided lo the Authority in a formal that is 
compatible with the information technology systems of the Authority. 

I. Termination - This Contract may be terminated, in whole or in part, al any time upon 
not less than 24 hours written notice, by the Authority if the Consultant is in material 
breach of any of the provisions of this Contract. In the event of such termination, I l) 
all finished and unfinished documents, data studies, surveys, drawings, maps, and 
roporls prepared by the Consultant pursuant lo this Contract shall become the 
property of tt1e Authority and shall be delivered by the Consultant lo the Authority 
and (2) the Consultant shall be entitled to receive just and equitable compensation 
for all work satisfactorily completed on such documents and other materials or labor, 
said compensation to be based on the lime and expense records kept in 
accordance with Paragraph G, provided that such compensation (together with all 
compensation previously paid under this Contract) shall not exceed the percentage 
of all work completed times the total compensation established by Paragraph E. 

J. lrisurance - The Consultant shall obtain and maintain throughout the term of this 
Contract, comprehensive public liability and property damage insurance in limits 
of not less than $ l,000,000.00. The Consultant shall furnish automobile liability 
insurance, and proof of Workers Compensation or Employers' Liability Insurance os 
required by the Laws of the Stole of Florida, covering all persons employed by the 
Consultant in the performance of the duties described herein. Prior lo proceeding 
with the services hereunder, the Consultant shall furnish on original Certificate of 
Insurance evidencing tho existence of such insurance coverage. The Authority 
st,all be narned as on additional insured on the liability policies. 
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PROFESSIONAL LIABILITY: The awarded firm(s) shall procure and maintain Professional 
liability Insurance for the life of this contract/agreement, r,lus two years afle, 
completion. This insurance shall provide coverage against such liability resulting from 
this contract. The minimum limits of coverage shall be $5,000,000 with a deductible 
not to exceed $100,000. The deductible shall be the responsibility of the Consultant. 

This policy must be continued or lail coverage provided for two years after 
completion of the project. 

K. Assignability- The Consultant shall not assign any interest in this Contract and shall nol 
transfer any interest in this Contract without the prior written consent ot the Authority. 

L. Interest of the Consultant - The Consultant covenants that he/she presently has no 
interest and shall not acquire any interest, direct or indirect, which would conflict in 
any manner or degree with the performance of the services under this Contract. No 
person having such interest shall be employed by the Consultant. 

M. Title VI Assurance: Obligations of the Consultant - During the pertormance of this 
Contract, the Consultant agrees as follows: 
1. To comply with the requirements imposed by or pursuant to Title 49, Code of 

1-ederal Regulations, Department of Transportation, Subtitle A, Office of the 
Secretary, Part 21 Nondiscrimination in Fedorally-assistod Programs of the 
Der,ortment ot Transportation - Effectuation of Tille VI of the Civil Rights Act of 
l 964, as may be amended from time to time, which are herein incorporated by 
reference and made part of this Contract. 

2. With regard to the services hereunder, the Consultant shall not discriminate on the 
grounds of race, color, or national origin in the selection and retention of 
subconsultants, including procurement of materials and leases of equipment. The 
Consultant shall not participate either directly or indirectly in discrimination 
r,rohibited by Title 49, Section 21 .5 of the Federal Regulations. 

3. In all solicitations either by competitive bidding or negotiation made by the 
Consultant in connection with the services to be pertormed under a subcontract, 
each potential subconsultant or supplier shall be notified by the Consultant of the 
Consultant's obligations under this Contract and the regulations prohibiting 
discrimination on the grounds ot race, color, or national origin. 

4. In the event of the Consultant's noncomr,liance with the nondiscrimination 
provisions of this Contract, the Authority shall impose such sanctions as it or the 
appropriate federal agency may determine to be appropriate, including but not 
limited to: 

a. Withholding of payments to the Consultant under this Contract until the 
Consultant complies, 

b. Cancellation, termination, or suspension of this Contract, in whole or in part. 

5. To include the provisions of paragraph L. t through L.4 above in every subcontract, 
including Contracts for the procurement of materials and leases of equipment. 

N. Licenses and Permits - Tho Consultant shall at all times maintain and comply with all 
licensing and permitting requirements of state and local authorities. Prior to 
proceeding with the services hereunder, the Consultant shall furnish a copy of its 
licensure and the permit to the Authority evidencing the existence of such permit. 
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0. llgctging So[1;,ly 9 11<.l St:CUfil~ :o, oppli~oble) - Bidder's o fficer,. n,~ilees, e,i,ployees, 
suppliers, ondo9en Is must Obide by on oi::plicoble secu!fl~ regulations 01 the 11u111ortly 
and the lronsportolion Securily /\cministrolion (TSA). 

Any o f bidder', officers. invilees, etnpl0yees. s,,r,pliP.1$, r.nrl nQP.nl~ ""410 reouire 
l ine,cortad ac-=ass to any oreos ol the Airporl where c,ccess is conlrolled for 
security 1eosons m~sl make opplicotion tor. and wco, , ,\irport lccvrily badge$. 
ThuSt: indlviduols rm.1st 11.Jbmtl persond dolo for o Security Thrcol 1's!eS$rnenl 
conoucted o y the FBI os required by Port 1542 of 'Federal Transportolion 
Reguloliom and o llend o secvrily froiring ieision corpucted by me Aulho1ity's 
Operations Deportment. 

At lhe liMe lhe applica tion is mode. bidder ls respon.sibe for poym-.,n1 of lhe U,im 
current lee for fir1ge,pnnlln9 ood lho f'oo lor issvoncc of on initial ,ecuitv bodge 
/or 011y µeiso11s lowhu,r, this :.,rov:Sionopplies. Tl-.;; current feei ore~ 10 per boclge 
and $29 per rnreol os,essmen1. Any podge not returned upon completion of th,:, 
work contemploled by this solicilo llo,, is subject lo a $50 fee. 

Any nl h .<irtA<'s o' ficers or employees w no will be required to dfive inside secured 
Airport a ;eas rnusl ollend and ruccessrutfy poss o n Airporf opprove,:t cirive1 troihing 
progrom. No vohiclo shc;,11 be driven on the Airport without tne cj(iver posseosing o 
vulid Stole iS$ued operQlor's license. No vel-lcle shall be d.riven on lhe ,\irport 
Without proper ldenlUlcatton (company logo or uilµor l dt,><;<.JI), 1-'"''I-'"' ,urery 
markfng (amber beacon Of mange checkered flag) one prop er insurance 
coverage. All drivers mu!I col11)1•t wllh Seclion 3 ol the Sorasolo Brocenton 
tnleo,otion□t Airport Operollng Rules & Reguloliois hondl:ook. 

No person who is outhonzed Jo drivEl inside secured Airport area, shdl enler, crest 
or be p reser.t on cny runway or tox·woy povernenl or ,orefy oreos 'Niihout on 
opproved o i porl <:m:url. Any violo lion o r llis ctouse ii subject to immedlole 
sv;p;?nsloli ot 1he o flender·s 01,port access ono o fine or l.p to $10,000. 

Details 011d form ore ovoi:oble on Ire oirporl's weblile at W'6\l.$to•oiroor·.com, 
lhen "A.irporl Busine:s•'. lhen "B::rdgir)g" . 

Item 3 • Mlicelloneou, 

A. NOtices-Any notice hereunder !hall be deenied sufficlentty ;ilven by one party 10 the 
01he1 if in ·Milir.g and ii and when delivered or tendered either in person. a by 
lelegram or telex. or by the deoosil of It in the United Slates moil, regi$lered or 
c ertified. postage prepaid . odcirAssAd to Ifie porty lo whom such notice is being 
g i·,en al such porty's oddre1r provided below: 

fo !he Avlro ,ily: Kent D, Bontrager, A.A.E., P.!;. 
sentor v ice rre~denl, l:nglneering, Plol1nlng ~ Focilities 
.Sarosolo lw:lna•ee Airpor1 ,'.uthorily 
6000 Airport Circle 
Snrosota. Fl 34243 
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To the Consultant: Daniel Barton 
Senior Director 
lnterVIST/1S Consulting, Inc. 
1505 Mclaurin Lane 
Fuquay-Varina, NC 27526 

Any nolice not given as above shall, ifit is in writing. be deemed given if cmd when actually received 
by the party to whom ii is required or permitted to be given. 

B. Governing Law - This Contract shall be governed by and construed in accordance 
with Florido low. Venue for any action brought pursuant to this Contract shall be in 
the Twelfth Judicial Circuit Court. Sarasota County, Florido. 

C. Captions - The captions to the sections, subsections, and paragraphs in this Contract 
ore inserted tor convenience only and shall not affect the construction or 
interpretation of this Contract. 

D. Counterparts and Duplicate Originals - This Contract and all amendments hereto may 
be oxocutod in sovorol counterparts and each counterpart shall constitute a 
duplicate original of the some instrumenl. 

E. Entire Contract - This Contract, together with the attachments hereto, constitutes the 
entire Contract between the parties hereto pertaining to the subject matter hereof 
and supersedes al! prior and contemporaneous Contracts and understandings of the 
parties in connection herewith. No supplement. modification. or amendment of this 
Contract or discharge of any of the obligations hereunder. shall be binding unless 
oxocutod in writing by the parties hereto. 

F. Severability - Any provision hereof prohibited by or unlawful or unentorceable under 
any applicable law shall be inellective without affecting any other provision of this 
Contract. To the full extent however. that the provisions of such applicable low may 
be waived, they are hereby waived to the end that this Contract shall be deemed 
to be a valid and binding agreement in accordance with its terms. 

G. Attorney's Fees - In the event of any action to enforce or construe the provisions of 
lhis Contract. the prevailing party in such aclion (including in uny bankruplcy 
proceeding) shall be awarded costs and reasonable attorney's fees in the delense 
or prosecution thereof as part of the judgment eventuating in such action. 

H. Immigration Retorm and Control /\cl Consultant acknowledges, and without 
exception or stipulation. Co11sultant shall be fully responsible for complying with the 
provisions ot the Immigration Reform and Control Act of 1986 as located at 8 U.S.C. 
1324, et seg. and regulations relating thereto, as either may be amended. Failure by 
the Cor1Sult□nt to comply with the laws referenced herein shall constitule a breach 
of the Contract and the Authority shall have the discretion to unilaterally terminate 
said Contract immediately. 

I. Third Parties - Nothing in this Contract, whether express or implied, is intended to 
confer any rights or remedies under or by reason of this Contract on any persons other 
than the parties to it and their respective successors and permitted assigns, nor is 
anything in this Contract intended to relieve or discharge the obligation or liability of 
uny third persons lo uny porly to this Contract. nor shall any provision give any third 
person any right of subrogation or action over or against any party to this Contract. 
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J. Remedies; Waiveor - The rights and remedies set forth herein shall be cumulative and 
in addition to any other remedies which may be available at law or in equity. The 
exercise of any remedy by either party shall not be deemed an election of remedies. 
No waiver of any of the pruvisions of this Contract shall be deemed. or shall constitute, 
a waiver of any other provision hereof or right hereunder (whether or not similar), nor 
shall such waiver constitute a continuin9 waiver, and no waiver shall be binding unless 
executed in wrting by the party making the waiver. 

K. Indemnity and Hold Harmle_ss Requirements - Consultant shall indemnify and hold 
harmless the Authority, and its officers and employees, from liabilities, damages, 
losses, and costs, including, but not limited to, reasonable attorneys' fees, to the 
extent caused by !he negligence, recklessness, or intentionally wrongful conduct 
of the Consultant and other persons employed or utilized by the Consultant in the 
performance of this Contract. 

L. Ownership of Work~ Al the time of the completion of the work, the Consultant shall 
deliver to the Authority all results and proceeds of the services performed under 
this agreement of any nature whatsoever and in whatever term (paper 
documents, electronic files, or otherwise) that are created, prepared, produced, 
authored, edited, or modified in the course of performing the Consultant's services 
under this agreement, including, without limitation, all tracings, plans, 
specifications, maps, reports, schematics, renderings, drawin9s, elevations, 
sections, and designs (collectively, the "Works"). To the fullest extent under the law, 
the Consultant acknowledges and agrees that the Authority is and shall be the sole 
and exclusive owner of all right, title, and interest throughout the world in and lo all 
Works, including all confidential. proprietary, intellectual property, and other rights 
therein. The Authority shall have the unrestricted right (but not any obligation), in 
its sole and absolule discretion, lo use any Work, and no royalty or other 
consideration shall be due or owing to the Consultant or any individual or entity as 
a result of such activities; provided that any reuse of a Work other than for the 
specific purpose intended hereunder will be at Client's sole risk and without liability 
or legal exposure to the Consultant or its subcontractors. Without limiting the 
generality of the foregoing, the Consultant specifically agrees that, to the extent 
permitted by law, each Work consisting of copyrightable subject matter is "work 
made for hire" as defined in the Copyright Act of 1976 ( 17 U.S.C. § l O l ), and such 
copyrights are therefore owned by the Aulhorily. In the event that, for any reason, 
all or any portion ct any at the Works is not found to be owned by the Authority or 
otherwise does not constitute, or fails to be, a "work made for hire," the Consultant 
hereby irrevocably assigns to the Authority, without additional consideration, all 
right, title, and interest the Consultant may have or acquire in and to such Works 
throughout the world, including all intellectual property rights therein (including, for 
the avoidance of doubt, the right to sue, counterclaim, and recover for all past, 
present, and future infringement, misappropriation, or dilution thereof, and all rights 
corresponding to the foregoing throughoul the world). To the extent any copyrights 
are assigned under this Section, the Consultant hereby irrevocably waives, to the 
extent permitted by applicable law, any and all claims if may now or hereafter 
have in any jurisdiction to all rights of paternity or attribution, integrity, disclosure, 
and withdrawal and any other rights that may be known as "moral rights" or droit 
moral in relation to all works of authorship ta which the assigned copyrights apply. 
lhe Consultant will require each of its employees and contractors ta execute 
written agreements containin9 obli9alions consistent with the provisions of this 
Section prior to such employee or contractor providing any services under this 
agreement. Nothing contained in this Agreement shall be construed to reduce or 
limit the Authority's right, title, or interest in any Wark or any rights therein so as to 
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M. 

be less in any respect than the Authority would have had in the absence ot this 
Agreement. 

Further Assurances - Each of the parties hereto shall. from time to lime at the 
request of the other parly, furnish to the other party such further information 
or assurances; execute and deliver such additional documents, instruments, and 
conveyances; and take such other actions and do such other things, in each case 
as may be reasonably necessary or desirable to carry out the provisions of this 
agreement and give effect to the transactions contemplated hereby. This 
provision will survive termination of this agreement. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS WI IEREOF, this Contract for Consulting Services has been executed in duplicate, 
by the respective parties hereto. A facsimile or electronic (including "pdf") copy of this Contrncl, 
and any amendments thereto, and any signatures thereon, shall be considered for all purposes 
as an original. Alternatively, such documents may be executed by electronic signatures, as 
determined by Florida's Electronic Signature Act and other applicable laws. 

Warranty of Authority: Eucl1 person signing this Corilracl wurranls fhal he or she is duly 
authorized to do so and to bind the respective party. 

AUTHORITY: CONSULTANT: 

SARASOTA MANATEE AIRPORT AUTHORITY lnterVIST AS Consulting, INC. 

BY: ______________ _ BY:. ______________ _ 

Title: Chairman Tille: 
OR 
Title: President, CEO Fredrick J. riccolo, A.A.E. 

WITNESSES as lo Authority: WITNESSES as lo Consultant: 

i. ________________ _ 1., ________________ _ 

2. ________________ _ 2 .. _______________ _ 
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DRAFT SCOPE OF WORK 

r\~aster Parking Plan 
Sarasota Bradenton International Airport 
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DRAFT 

SCOPE OF V✓ORK 
MASTER PARKING PLAN 
Sarasota-Bradenton International Airport 

TMo scope or v,,ork include, the fo'lowlos ta,ko: 
l. Project Initiation meeting with airport st•ff and pan<i11g man~emenl firm 
2. Oellelop existlhg inventory 
3. Obtain forecasts of airline passengers 
4. Ce.velopfore:e:ast of parkjng and landside require.men.ts 
5. Ccsclop alternatives of new focllltic, 
6. Prepare refined alternatives 
7. Prepare recommendations and submit Master Parking Plan 
g_ Obtaining Cltv and County permits 
9. Analy:.e parkiae r~tes 

These tasks ar.ct the proposed SIX workshops are described In 1he following paragraphs. 

Task 1. Project Init iation Meeting with Airport Staff and Parking Management Arm 

At the outset we would schedule Work,ho1> U w~h Sarasota Manatee Airport Authority', (SMAA or the 
Authority) ~ro;ect Manager to; 

a. Confim, the lines of communication and day-to-daycontlCI$. 
b. Review the project schedule and workshop dates included In this s:ope of work and adjust as 

necessary. 
c. Ciscuss 1he p1'efef'1'ed p,o,ess to allow participation by senior Airport s taff and stakeholders. 
d. Review on.going relevant projects and >tUdies, suct1 as the terminal expan!fon COn\'.ept currently in 

development, development of the Ground 'Transportation Center (GlC), planning for a 
conso !dated rental car Quick Turn-Around (OTA), and paving ofoverllo'II lots, as well . lternative 
configurations. con$idere-d duririg the planning for the ,,ew GlC .and QT/.. Coordinate with 
Autln:,rily's Projea MJ:tnager tourderstaod pl'oje(t s ti tus- or proj~{t$ alieadydesig1led ofirl 
construction. 

a. Review the preliminary data set/wish list of requested 1nformation including parking transaction 
and revenue data, employee puking badge data, rental car rraniaction arid revenue data, and 
reported trips by bxie-aib/limou~ine concessionaire. 

f. Review the SMM'.s rele'lant vision, goals and objectives which can be used to evaluate alternatives 
during st1bseouenr tasks. 

g, Schedule bi-weekty project coordination meetings. We have found It productive to conduct 
regularly sc:heciuled conference cP.lls with the client's Project Manager to revrew (.rogress, desctibe 
upcoming work, prepare for forthcoming meo1ings or presentations, and rosolve ,ny outstanding 
proje(l-related 1Ssue5 or unanticipated obstacles. 

ti. confirm !he study are limits shown In the figure !hewn on the next page. 

o,scvsstol'i OOAFT 12121 /23) 
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concurrent with w,rtshop ff 1, we would meet with: 
a. The Airport's parking management firm to obt.ain an understanding cf existing parking o~erations 

and challenges. 
b. Airport staff responsi,10 for planning and managing parl<ing and roadway operation~ including 

those responsible for enforcement of the terminal curbside arcos, to determine cd5ting arc.:,:. of 
concern. 

c. Repre;entativesof the rental car companies to obtain an understanding ot the unique aspect of 
existing operations and to re•,iew the planned improvements to existing rental car facilities. 

Task 1 Produc~: An agreed up::,n project schedule ond coordination process, identiiic,tion of m'..ssing or 
unavailable data. and an initial llstofthe SMA.A's relevant goals and objectives. 

Task 2. Develop Existing Inventory 

We 'Nould ~ath~1 av~ildble n.:!po, ls (}nd studies to docu,nent the size and capacity of SRQ.'J existing parking 
and landslde facdltles. At a minimum. the inventorywoukl describe: 

• Number of pari<ing spaces by type of facility and use, and conf1iuration of entries/exits 
• Number of rental c~r spaces, service areas. allocations, and ~ntrv/exlU 
• Planned GTC area and use, and occe.ss controls 
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• Roadway eonfigu,ations, lane uses, cu,-hslde allocations, arid pedestrian crosS'Natk locatior.s 
• Service dock locations 

The. itwentory w i I also conslst o f collccli11g or confirming relevant data gathered during i&sk 1, Including 

but not limited to: 
• PatRing occupancy data by facility ori a daily ba~is for 2022 and available 2023 data 
• Parking transactions and re•1enues for the past five years 
• 2022 hourly rental car trMsaction and ovoiloble2023 dot• (I,, do,c coordination v.ith the 

rental car Industry and would require hold'ng a virtual n1eet!ng with representatives of the 
rental car companies) 

• Any recent trafflcsurveys i11cluding traffic volumes and dwell times bvvehicle type. 
• Comrnetcia lgroui,d traosport~tion v amactlon and re.venue data for the. pa~t Fiv9 yoars. 

Task 2 Product. While rask.2 would not result 1n a stand-alo11e de!iv~rab'e, it would result tnventcry 
n1aterial to be reviewed with Airport staff during Wotl<shop #2 to el\sute our accurate 1mderstaridlng or 
existing conditions ~n:J planned e)(l)anslon prosrams. 

Task 3. Obtain Forecasts of Airline Passengers 

ltls anticipated t'nat SMAAstaffwill provide 1he monthly ah line passengerenptanements anct 
deplanements for 2022 and the initial months of 2023 as well 3S the forecast of the passenger 
P.nplanP.ments and dP.planr--mP.ms expec:l·P.rf to or.rnr ins .. , 10~ ;rnd 10.years. ldeallv these foreC3sts would 
rhdudc both annu.11 p.l~!.cr1gcr >volume:;, montMy volumes, and houri\' volumes occ.urring during the peak 
month. These lo1ec;osts of annual passengers would be used lo define passe~er activity levels (PAl.s) 
which would be used 3s the basiS for $(11)sequl'mt Master Parking Plan ta;ks. Workrig w th SMAA staff we 
would also identify high and low estimates of the passenger actMtv o:curring in 20 years, These. high and 
low astlrt1atps wo~1lri hP 11s•ul tn e~ imiltP. a ranee of facility n~quin~mPnt~ tn en.«.11rn futtirP. fadrrles provir:le 
adequate flexibillty to accommodate pcsslble ch an gas in a1rline passenger travel patterns and in ode chok:e. 

Task3 Producl: Technical Memorandum #1 documenting the 5-, 10·, and W·yearfotecasts of annual and 
peat hour airline passenger actMty pro,iced b•t Airport staff, the corresponding PALs, and the high ~nd low 
e1ti[flate1 of thP. W•y•ar f),<SAnee, actl•1ity. 

Task 4. Develop Forecasts of Parking and landside Requirement, 

We would preoare detailed foreca,tsolthe requirement, for eath pa1'klng anti la11ds1Cfe faClll tycompooent 
for the three PAls. l'he forecasts of park1ng and landslde re<1uirements would be prepared iii the 
era1,ularl1y needed to support 511h~e<111P.nl d~vtilnpmPnt ilnd ::1nrtly!.ic-; nf ':tltP.rnrttive. facility plai'lli. Thi'!se 
rcqt,Jircm~nts wo\Jld reflect the ~tim~tcd ch3ngcs in pa:;songcr use ol TNa, Mobility oo-a Servi~, 
e1ului'1t)r'uuu~ ~hic..le.) (AV:,), ne~u tu <l't.:(v1\h)iul.lale.t::l~tr'i-t.. vehicles (EV.s), po:islble changes In tr,nel mode.s 
by resident and non -resident ai1line passengers and by employees-and cnange in airport landside 
operations, The methodology to be 'Used to prepare the forecasts and parking and landside requirement~ 
and the collespondine products Me de!Cribed beloVI. - hp fnrEcasts nf pafMne and lanrlslrl~ rP~11trPmP.11ts 
would be sumn1arl,ed in Techn1cal Memooa,.dvin ff2 and re,iewed with Airport •t~ff dv,inc Workshop ff 3, 

a. Public parking. \Ve would develop estimates ol future p11blic parking requirements ~a sect upon 
space occupancies by faciliW for a 2022 peak mont~ Lvpical busy day in 2022 and avaUable 2023 
d•t•, dl<tlnau shine demand for short-term narkloe, lone••Errn partlne, >ntt shutt1° lots (e.g., 
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shaded and overflow lots). We would seek to represent any existing latent demand for public 
parking as well as Park-Sleep-Fly customers parking at nearby hotels. We would escalate estimated 
2023 demands based upon the forecast growth of peak-month airline passengers for the selected 
PALs. The future requirements would be adjusted to account for vehicle circulation/improperly 
parked vehicles, spaces reserved for disabled passengers, the impacts ofTNCs/AVs, and the 
possible changes in travel modes by resident and non-resident airline passengers. Initially these 
requirements would be presented without regards to facility location or configuration (i.e., 

structure or walkable or shuttle surface lot) but would be compared to the public spaces available 
at the Airport (or soon to be provided). We would coordinate with Airport staff to determine 
policies for EV charging stations for public parking. 

Product. Estimates of the public parking spaces required to accommodate a typical busy day during 
the peak month by product (e.g., hourly/close-in, daily, economy, and overflow parking) at each 
PAL and documentation of the adequacy of the existing spaces. 

b. Employee parking. We would prepare estimates of parking spaces required to accommodate 
employees of the SMAA, the airlines (separating based and non-based flight crews), and other 
Airport tenants through analysis of existing employee parking badges, observations of current 
demands (space occupancies) occurring during overlaps of shifts, and input from SMAA staff. The 
future requirements would be adjusted to account for vehicle circulation/improperly parked 
vehicles, spaces reserved for disabled pa.ssengersi the impacts of potential changes in travel modes 
by employees. The requirements would be compared to the employee parking spaces available at 
the Airport. We would coordinate with Airport staff to determine policies for EV charging stations 

for employee parking. 

Product. Estimates of the required parking spac.:es to accommodate terminal area employees 

parking needs occurring during overlapping shifts during busy seasons at each PAL and 
documentation of the adequacy of the existing employee parking areas. 

c. Access, circulation, and curbside roadways. We would develop estimates of 2023 peak-month 

average day peak hour traffic volumes on all key existing terminal area curbside and roadway links 
within the Study limits as well as the peak hour turning movements at the intersections formed by 
the westward extension of Rental Car Road and inbound and outbound Airport Circle. These 
estimates would be prepared using the results of traffic surveys conducted in March 2023 by 
AECOM, and by comparing those with the traffic volume and vehicle mix surveys conducted as part 
of the Master Plan Update. The March 2023 volumes would be adjusted to represent peak month 
conditions, and changes in vehicle mix that may have occurred since the Master Plan Update 

surveys were completed. 

We would estimate hourly traffic volumes by direction on key terminal area roadway links during 

the departure peak hour, arrivals peak hour, and combined peak hour during an average day of the 
peak month for each PAL. These volumes would be calculated using the roadway traffic assignment 
algorithm that we have developed and used at numerous airports. This algorithm estimates future 
peak hour roadway traffic volumes based upon the forecast growth of peak hour airline passengers 
and expected changes in travel models and traffic circulation patterns. 

Using this algorithm, we would compare the estimated future traffic volumes on each link with the 
calculated capacity of the link to determine the Level of Service (LOS) for existing and future peak 
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hour conditions. The LOS definitions and roadway capacities would be based on those presented in 
Airport Cooperative Research Program Report 40 (Airport Curbside and Terminal Area Roadway 
Operations) or the update of this report. 

Product. Peak hour roadway traffic volumes, and LOS for each PAL1 for key terminal area roadway 
links including the volumes entering and exiting rental car and parking facilities. Where needed, 
estimates of weaving traffic would be prepared. 

d. Terminal curbsides. We would estimate the curbside requirements using the forecast curbside 
roadway traffic volumes and estimated curbside dwell times. The curbside traffic volumes to be 
used would be those occurring during the peak departures hour, peak arrivals hour1 and combined 
peak hour. Dwell times would reflect data gathered during the Master Plan Update as well as 
those data we have recently observed at other major airports. 

We would compare the estimated curbside requirements (i.e., required curb length) with the 
calculated curbside roadway capacity considering the existing available curbside space (i.e., 
excluding space occupied crosswalks or Airport vehicles) to determine the curbside LOS using the 
latest version of the Quick Analysis Tool for Airport Roadways (QATAR). 

Product. Terminal building curb space requirements and LOS for each PAL for the departures peak 
hour, arrivals peak hour, and combined peak hour. 

e. Rental cars. We would use a transparent and analytical methodology to forecast future rental car 
facility requirements. This allows rental car industry representatives to review our forecasts and 
key assumptions, as appropriate .. Using the 2022 and available 2023 hourly transaction data 
gathered as part of Task 2, we will calculate 2023 facility requirements using industry-accepted 
processing times, escalate these requirements based upon the forecast growth in peak-month 
airline passenger activity, and adjusting the future requirements for expected changes in future 
modes and in industry operations. We have recently used this same transaction-based approach to 
prepare estimates of rental car facility requirements at the airports serving Dallas/Fort Worth, 
Dallas (Love), Denver, Greensboro, Grand Rapids, Newark, Reno, and Raleigh-Durham. !n each case, 
this approach has been met with the approval of both the airport operators and rental car 
company representatives. We would compare our estimates of future rental car facility 
requirements with those prepared by PGAL as part of the consolidated QTA development. We 
would coordinate with Airport staff to determine policies for EV charging stations for rental cars. 

Product. Estimated ready and return car spaces, customer service counters/back-office space, QTA 
components (e.g., stacking spaces, fuel dispensers, electric vehicle chargers, car wash tunnels, light 
vehicle maintenance bays), and storage of idle vehicles and areas for in-fleeting and de-fleeting and 
car carrier parking. 

f. Ground Transportation Center. We would review the program developed by others to support the 
planning and design of the new GTC and compare it with reported TNC transaction data and 
outbound trips reported by the taxicab/limousine concessionaire, and hotel/motel courtesy van 
operations. Using these requirements as a base, we would escalate them to represent future 
conditions recognizing likely changes in passenger travel mode choice, changes in commercial 
ground transportation operating patterns, and location of commercial vehicle hold lots. 
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Product. Forecasts of spaces re~ulred by earn comrnerclat grouncl trnnsportot1011 se1Vice at e.ich 
PAL 

Overol Ta~k 4 Product. Tcchnic11I Meinor.indum lt2 presenting the requirement~ for ~ach ,of the thov~ 
par~l11g and landsloe fadlity components, ~nd comparing these requhemenu witlr tl,e estirn•t•d cap,.;ity 
or the existing facilities (e.g., parklng, roadways, and rental car facilities) at eac~, PAL, highlighting t11ose. 
components expecie.d to operate umatlsfactorily/provide lnsufficicnt capacily. 

We would prepare for and condllct Workshop ~3 to review the forccool< of parki"4! and loncsidefodlity 
requirem~nt~ with All purl :i.tilff. 

Task 5. Develop Alternatives of New Faclltties. 

We wollld develop,i1terna1lv• facility irnprovement plam that wol!ld increase capacities and lmprove th• 
opQ;-ations of those faclWtics dcte1mined lo provide insuffidcr1t c:ap:;,dty or operate unsatisfactorily,.>:. 
ldemlfted In Tast. ~ We woul:l lnl tlally consider a broad range ofalternatlves including: 

• New facllilies servlhg a combination cf public parking, rental car facilities, a~d ground 
transporta1io11 pa<senge, boa rding areas 

• Expansion of c.xistin~ f~enitics lf'lcludi,,g reconfiguration of cxt~ting pilrk1ng lots, curb:;:de areiJs, or 
modification tc roadwayallgn'lleJ)ts or lnrersecllons 

• Pricing- managing pal1<in.g demand bi adjusting differential parking rate;, 
• Changes to operation 01 pollcies-11,odilying the manner in which t he parking and/or rental car 

faeilitios, or GT facilities: ;;ro operated to in1prove efficiency ind reduce .space na.ads, while 
acnleving clesl,ed c~torner .service objectives. 

We would examine the recommendations presente~ in the Masler Plio Update relalive to parkir.g, 
faciltles and roadways, rnd the plans for the new QT.A and G1C facllilles. W()(king with other tean1 
members we would seek to h'!Uer undP.t.stanct the lnng:-tP.rm vision for thP. ctevelnpment and expansion of 
the lerminal building (lnclvdilig a pol~nli,I sc~and level), When ~o·,cloping ~ltcrnoli-lc facili ty 
tmprove.iner1ts, wt?woukJ c:-onOguu: tht l<;«.:tstiu11 iut\l lt1yout of c11)Y lh~:'N fadliUes to complement the 
planned future e>ijlanslon of t.he terminal building. 

Theinitial set of alternallves would be re,lewed with Airoort staff dt,ring Wock1hop ~4. to seet their 
con,mants and sugge:.tlo,u-. lhese plans would be diagrammatic in n~ture, depictSlg ttle require(! footprint 
of the p~rking ond rentol c,r foci Ii lie• and roadway alignments. It is antlcipated th•t duri"€ \Voll<,hop U4, 
up to five prelerred alternatiVe plans would be prepared and presented, with each plan having three 
phases of development, ccrresponding to each PAL. These schematic con,epts would depict: 

• General parking areas and humber of levels (mav not Include the layout of individual spaces) wit~ 
entry and c·xit poillt!;, 

• Gene,al rentijl carready/re\urn, QTA, and customer S.t r\·ice areu {moy not ir'lcl\1de the layout of 
lhdlvldUal spaces) w1111 emry and exit pol1ts. 

• Chan~es to roadway lavouts or aliRnmenls showing number of lanes, intersections, ,md 
meree/dlv•ree point1. 
rede.strian circulation f)illh:.. 
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We would prepare a draft evaluation of the ini1k1I alternatives to be reviewed with Airport stafr during 
Workshop 1'4. As part of the evaluation, we would consider hew the approval of any new parkjng facilities 
would be impacted by thei' location in the oty and county and the associated permitting and approval 
process. 

Tr1~k S Prociur.-t. (on<:P.pt•IP'JP.I pL·u._.. ciP.pir:ling thP initial '-P.t of r1lt~rnaliVP..S .:inti a rlrafa P.v;a!uation of these. 
oltcmntivcs. Tceh,,icol Mcmorond1.,rr, 113 would prc:;cnt phoocd development plans for each the five initial 
a~ernatlves. It Is envisioned that at the conclusfon of Workshop #4, AlrpJrt staff would select three 
concept level alternatives or combination ot alternatives tor further refinement during Task 6. 

Task 6. Prepared Refined Alternatives 

S1.1bsequeot to the Wofkshop 4 re\'iew, we would pfepare sc.hematic drawings containing substantially 
more oetail than what was included in the Task 5 initial alternative:. For example, the Task 6 work products 
would depict: 

• More oredse. footprints of p.;rkinG sti'tJetures ana surface lots containing public parking and rental 
c,1:r facilitie$ -OJ well al- p!an views of the a15,lc:5/circulot on paths and vertical circulation clements 
within thes2 faciitles. 

• Vehicular access and circulation routes including modificatiJns to roadways and intersections. 
• Pedestrian circulation routes. 

L•yout o f the GTC. 
• Curbside allocation plans and crosswalk location(s). 
• Provis"on of ADA compliant spaces with p3rking lot and structures, along pedestrian cirtulation 

p:tths, .:1nrt at the GTC anri tP.rminal curh..,;irlP.. 
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The figure below, prepared as p.1rt or a recently cornpl:!tetJ project for the Rt!flU·Tahot! Aitµc.a l Autliurity 
depk:ts the level of detail to be prepared as part of Task 6. 

e-

' ~\V,,.\\l'/l.\~\\~\~~ 
f//f l'' "f'l'lllf/,'/if/!J 

• Pl ~Inn 
~ l\W •Pi!~ 'tl ~\l 

f fl/Jl!/JJ/lll!lli!I//Jl/4 0 ••• 
..... "\....!,.=-----

= 
' I.-

Example of Refined A11erna11Ve 
Source: lnterVlSTAS Consulting, Londside Operations Plaming Study, Reno International Airport 

Fnr P..:1ch of the rnfinP.d alternative.;, we would: 

•· Develop high-level phosed dcvelopn-ent pion• fo• each the three refined altcrnati,c,, Indicating 
how parking, rental C-lr, roadway, and cu1bslde facilit ies will malnta·1n full capacity and efficient 
operations. 

r 

b. Eva uate the route for any required parking [or rental car) shuttles, propose shuttle headways, Mel 
us.ire this: information ~timate the number of s...._1ttl1:1·; neP.ded (indutfirig ~r ~r~) 

c. Conduct a review end evaluation of $tatC•Of•the •ort parking revenue and sccutity control 
technologies that coufd u~ i111.:01por<1t~tl into th~ r~fh 1!!dalt~n,c:1lives tosupµo,1 U1e AulhOr"ily's 
goals. 

d. Develop rough-order-of-magnitude {ROM) cost estimates for each of the three refined allernatives. 

We would pr'epare.dr:ift evaluatlons of thesE refined alternative master parkITTg plam using tho e·1alUc1ticn 
mci'.lsure.s $elected during Task 1 and other meuures as appl'Opr'late. These evaluetions would include 
rough order-of-magnitude es ii mates of probable cost. we would also consider the Implementation 
schedule of each of refined alternatives {e.g., when would the Ai·port's parking facilities accommodate the 
fore-:asl reQuirements). 

During Work:;hop HS we would review the refined .)ftern3tive :0arkinsand bndside plans- and their 
evalua:lon. We would also re•,iei.Y the analysis or shuttles amt llt!W rtm~uuf! and :it:cmity tet.:lu1ol~i~. ll is 
anticipated that during work,hop U5 a preferred master parklngplan world te selected. 

Task 6Product. Technical Memorandum ff4 presenting phased development plans for three relined 
alte1n2tive ma~ter park.Ing plans with cost estimates. 

Task 7. Prepare Recommendations and Submit Master Parking Plan 

We would develop a reco(llmended ma;ter parking plan and ~haslnp, plan in greater detail reflecting 
comments and suggestions offered during Workshop US. The plan would show: 
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a. Public parking including the arrangement or parking I.Jays ant.I i11divit.lual.spc:1(.;t.!S ro, alf :i.t11.1ctun.:~ 

and surface lots. For structures the plan will show vertical dra1latlon elemen1s ·n high-level cross­
sections. Structures will include additional elements, such as fire stairs, mechanical r,oms, and 
manager's offices (if desired). 

b. RefM,emcnts will be m8de to the cirw lation and cu rbsides roedweys to define <iecision making 

dlstrn:es, e. the locatlons and geomeules o' pedesirlan crosswalks, •nd elevated pedeslfian 
bridges (if included in the plan). 

c. Location and arran_gement of commercial ground transportation vehicle boarding areas in the GTC 
d. Rental car fac litles. includillg the -artangen,ent of ready/return stalls, storage stalls, the 

arrangement of the customer service lobby, and possiolc modlfic~Uons/c~p•ms on:. of the QTA. The 
to cations olfuel storage, the fuel de Ivery area, and the area for ln•fleetlng/de·11eetlng of rental car 
vehicles win also be shown. 

e. The preferred phasing of master parking plan In greater detail indicating the estill'ated publ'c 
Spaces available at the completion of each phase and during const,uction. 

f. The anticipated timeline leading to new facilities being ovai1able to Airport passengers inc.luding the 
t ime required tor appro•,al by City and county perm1111ng and codeoffldal,. 

The recommended plan would be documented in a report and format suitable for presentation to the 
SMl'A Board. The Technical Memorandum prepared as part of prior taskli would be attached as 
appendices. 

The rlgure belowJ prt!part!c.J as µa, l or ii rt!tt!nlly c..urnµl~ted projt."<.:l fu1 lln:! Rt:11u•Ti:1ho~ Airµor l Author'ity 
depicts the le,el of detail tote prepared as part ot recommended Master Parking Plan to as part ofTa;k 7. 

" .. I I 

Example of Recommended Plan 
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Suv,ce; lnler-VIST4S Comultf11y, 1'1oyrum De/fni!/ur, /ar CONflAC vml Purliny Guwge, Ruleiy/1•Dur/mm 
lntemotionol Airpo1l 

WP. wo(1ld review thedr>ft r<,po,t with Airport staff durine Work,hop NG a11d th•~ address staff comments 
before is.suing the fihal rep:>rl, We would be prepared to review1he final report and our recornmendations 
with SMAA ilUttrd Members and olhers, as ret.Jueited, 

Task 7 Products. Draft aadfinal report sultable for submission to SMAA Board Members with prior 
technical memorandum attached 1s appeadices. 

Task 8. Obtaining City and County Permits 

In parallel to the development or the Master Parking Plan, ourTeam will assist taeAitport with obtalnlng 
the necessary permits from the City of Sarasota, Sarasota Couatv, and Manatee County. Thlswlll lndude 
meeting with City and County staff tc discuss p!!rmittlng recul:e,nents: and anticlpate timeline~ tnttt.:lllv~ 
the lnterVISTAS teom will meet will\ City stofft, di>cu,s torrent re1onlng effort, ondconcuc;t • site plan 
review, The team will then meet with City staff to discuss opportunltles 10 expedite the tr•fflc (On currency 
and Design Re•,iew Committee (DRC) re,iew process once the Master P,ifking Plan is complete. 

Task 8 Product: Guidance and advice_ to Airport staff ccncemlng permitting and bulldm6 approvals 
supported by technkii,I memornnda/whitc p.-.pc1·s, .is required. 

Task 9. Ana lyze Public Parking Rates 

We would assist Airport st2ff fn reviewing potential changes to the existing public parking rate schedule in 
order to -.ichic•1c better balan:c in dcm.tnd -omonB- the currently ~v;iilablc parklng focilitic!i arid achieve 
other goats of the Authority. It is anticipated th3t Task 9 would be oond.ucted after completion ofTask 2 

(Develop Existing Inventory) 2nd potenUally In parallel with Task 4 (Develop Forecasts of Parki!~ and 
t; ncisido Requiren,en:s), As part oi Tuk 9 we. would: 

a. Prepare and calibrate a pa1K1ng pnce e1as11c1ty model 10 estimate customer response to c11anges In 
parlJng prices or differential rates. Fora pJven price structure, the model would estimate the 
rnsulting tramactions and peak-period occupancy in each patking bt (e.g., Shorr-"lem,. Long-T~nn, 
and Ov~1ff<;w/Shctl.:e lob,) <1nU c1:;::iot:it1l~l! d1111uc,l8fu~ n:ve,,u~ 

b. Develop up to five alternaliVe parting rate schedules (e.g., the costs· of pao1<ir1g for various 
cturatinm) for P.~r:h lot., ;i;nd ming l hP. Al;1~tid1y 1n:->d?.t P.$.tim:::,i1P. lhP c:hang@~ irl padcTng·or.r:up;mciP~ 

and revenue,; by parking facilty. It isam,med that these estimates will be prep.red for 2023 er 

ano111er year selected by Airport staff. 
c. Prepare a Power1'oin1 stvle report documeming resulting estimates of parking occupancies and 

revenues and review the report with /\~·port staff at a sche.duled Workshop, potentially Workshop 
//3. 

Task 9 Product: Parking clastJctty model a•d a repon docunie11t1ng estimates of parking occupandes and 
revenues resulting fro!ll alternative parting 111te s;hedules. 

DISOJSSION DRAFT (2/27 /H) 
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AGENDA ITEM NO. 6.4 

SARASOTA MANATEE AIRPORT AUTHORITY 

MARCH 27, 2023 MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL:  GUARANTEE MAXIMUM PRICE PROPOSAL FOR WORK PACKAGE 1B 

ESCALATOR ENABLING WORK FOR THE TERMINAL CONCOURSE B RENOVATIONS AND NEW GROUND 

LOADING CONCOURSE PROJECT 

EXECUTIVE SUMMARY:  The Board approved a contract with DeAngelis Diamond – Magnum Builders 

(DDM) as the number one ranked firm to provide Construction Manager at Risk services for the 

Terminal Concourse B Renovations and the new Ground Loading Concourse Project.  It was 

anticipated that multiple early release packages with Guaranteed Maximum Prices (GMP) for 

construction would be presented in upcoming Board meetings.  This GMP for Work Package 1B, 

Escalator Enabling Work is the fifth of the release packages, and will construct the structural 

framework, escalator pits, electrical circuits, and finishes to install the new escalators when they 

arrive.  The GMP for Work Package 1B is $3,333,214.00. 

NARRATIVE: With the significant increases in airline traffic, an expansion of the terminal is required to 

maintain good level of service for passengers.  To expedite construction, the Board selected DDM as 

the Construction Manager at Risk to construct a Terminal Concourse B expansion and construct a new 

Ground Loading Concourse.  The Concourse B Expansion project will include various upgrades and 

renovations to the existing concourse.  The project’s key goals are to expand the existing holdroom 

capacity, expand and/or increase concessions areas, improve efficiency of the arrival/departure gate 

areas, install an additional ingress/egress escalator system, and evaluate and upgrade power and 

utilities.  The new Ground Loading Concourse will construct a new ground loading concourse with a 

minimum of five (5) additional gates at the east side of the terminal.  It is anticipated that this project 

will be constructed through several GMP packages to accelerate the construction schedule.   

Work Package 1B, Escalator Enabling Work GMP package will construct structural framework for the 

escalator expansion, escalator pits, electrical upgrades, new wayfinding, flooring, and other finishes.  DDM 

bid this package to secure subcontractor pricing and develop their Guarantee Maximum Price of 

$3,333,214.00. 

Staff request approval of the GMP for $3,333,214.00 contingent on Gresham Smith’s (GS) review and 

concurrence that the GMP is found acceptable.    

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority 

authorize the President-CEO to execute the CMAR GMP Amendment for Work Package 1B, 

contingent on Gresham Smith’s review and their agreement with the maximum price of $3,333,214.00.  

Staff also requests authorization to prepare all documents necessary to implement this action. 

ATTACHMENTS: Guarantee Maximum Price (GMP) Proposal 
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DEANGELIS DIAMOND 

■ MAGNUM 
BUILDERS 

TABLE OF CONTENTS 

1. Executive Summary 

2. Estimate Summary 

3. Assumptions & Clarifications 

4. DBE Forms & Documents 

5. Plans and Specifications Logs 

6. Preliminary Construction Schedule 
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March 17, 2023 

Mr. Kent Bontrager 
Mr. John Wright 
Sarasota Manatee A irport Authority 
6000 Airport Circle 
Sarasota, FL 34243 

RE: SRQ Terminal Expansion 
WP1 Escalator Enabling GMP 

Gentlemen: 

We are p leased to provide our GMP proposal for WP1 b Escalator Enabling at 
the Sarasota Bradenton International Airport and as part of the SRQ Terrninal 
Expansion project. This proposal includes the enabling work necessary to 
replace (2) existing escalators and install an additional (2) escalators. 

Guaranteed Maximum Price $3,333,214 

The attached documentation represents our comprehensive analysis of the bid 
documents and subcontractor bids received. 

We si11cerely appreciate lhe opportunity to work with your team on this Iconic 
project. Please feel free to contact us with any comments or questions you 
may have concerning the attached information. We lnok forward 10 reviewing 
tt-.s estimate in detail with you and your team at your convenience. 

Sincerely, 

Melissa McBride, Preconstructlon Manager 
DeAngelis Diamond Constn.,ction in partnership with Magnum Bu~ders 

co: 
Matt Wilson, Gresham Smith Partners 
Ben Raposa, Gresham Smith Partners 
Miguel Martin, MLM-Martin Architects, Inc. 
Scott Beck, DeAngelis Diamond 
Bryan Trtan, DeAngelis Diamond 
Jason Smith, OeAngelis Diamond 
Kelly Pope. DeAngelis Diamond 
Mike Baltzer, Magnum Builders 
Clint Riley, Magnum Builders 
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DEAN GEL I S D I AMOND 

■ MAGNUM 
BUILDERS 

SECTION #2 
ESTIMATE SUMMARY 

WPlB Escalator Enabling - GMP 

WPl-B ESCALATOR REPLACEMENT-ESTIMATE SUMMARY 
Current Estimate 

CODE DESCRIPTION Total 

01.01 General Conditions (Staffing] $ 604,584 
01.02 General Requirements $ 111,335 
02.00 Existing Conditions $ 249,578 
02.02 Materials Testing $ 3,500 
03.01 Cast-In-Place Concrete $ 271,329 
05.01 Structural Steel $ 33,884 
05.03 Railings $ 49,108 
06.03 Rough Carpentry $ 17,165 
07.01 Wateproofing and Sealants $ 22,872 
07.05 Fireproofing $ 23,492 
08.01 Doors/Frames/Hardware $ 2,000 
08.05 Windows and Glazing Systems $ 29,565 
09.01 Framing and Drywall $ 394,994 
09.03 Flooring and Wall Finishes $ 414,681 
09.05 Acoustical and Specialty Ceilings $ 28,493 
09.06 Select ive Demolition for Finishes $ 92,100 
09.09 Painting & Wallcoverings $ 35,240 
09.10 Interior Wall Panels $ 206,328 
10.02 Wayfinding $ 10,323 
12.01 Furnishings $ 49,049 
21.01 Fire Protection $ 56,750 
22.01 Plumbing $ 22,676 
23.01 HVAC $ 94,377 
26.01 Electrical $ 7,695 
27.01 Data & Communications $ 163,488 
31.01 Earthwork $ 12,000 
31.02 Termite Treat ment $ 43,345 
33.01 Utilities $ 7,765 

DIRECT WORI( SUBTOTAL $ 3,057,716 
SDI $ 25,142 
CM Indeterminable Cost Estimate $ 70,098 
Construction Manager Insurance $ 23,193 
Construction Manager Fee $ 123,733 
Construction Manager P & P Bond $ 33,332 
TOTAL COST $ 3,333,214 
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The following are assumptions and clarifications that have been made in our proposal based on Bid Documents 
for WP-lb Escalator Replacement plans and specifications prepared by M LM Martin dated 11/1/22, Addendum 
#01 dated 12/8/22 and Attachment A RFI Log, Refer to plans and specifications enumerations attached to our 
GMP Proposal. No cost or t ime has been accounted for in the estimate to address the items identified as 
"excluded". Changes to the following will resu lt in a modification to the estimate and may require revisions to 
the project schedule. 

GENERAL CLARIFICATIONS 
1. This proposal Is for the enabling work associated with replacement of (2) escalators and the addition of 

(2) addit ional esca lators. 

DIVISION 00 AND 01 GENERAL CONDITIONS/GENERAL REQUIREMENTS 
1. General Conditions Staffing & Supervision is included using billing rates as per master GMP 

agreement. 
2. Electric and water sources shall be made available to Construction Manager and their subcontractors 

as necessary for construction. 
3. General Condit ions (Staffing) including: 

a. Part t ime Project execut ive (DeAngells Diamond) 
b. Part time Sr. Project Manager (Magnum) 
c. Full time Superintendent (day shift) 
d. Full time Superintendent (2nd shift/night shift) 
e. Full time Assistant Superintendent (day shift) 
f. Full time Assistant Superintendent (2nd shift/night shift) 
g. Part time Sr. Scheduler 

4. General Requirements including: 
a. Staff truck, fuel and info/technology 
b. Project technology-LCP tracker (work package specific) 
c. Blueprints and As-builts for construction use and closeout documents 
d. Safety equipment, first aid and badging for DD/Magnum staff 
e. Temporary proj ect signage 
f. Misc. tools 

5. This proposal assumes that work within the temporary partitions that does not create hazardous, noise 
pollution, air quality pollution or general passenger disruption wi ll be performed during daytime working 
hours. Any work that does create the previously mentioned, will be performed during nighttime working 
hours so-as to avoid disruption t o passengers and operations. (REF. RFI #PC-08 response) 

DIVISION 02 EXISTING CONDITIONS 
1. Materials testing cost for WPlb is excluded in t his GMP and has been included In WPS GMP. 
2. Fireproofing testing is included. 

DIVISION 08 OPENINGS 
1. We have included removing up to two bays of curtainwall near the west escalators as an access point 

for moving in large equipment and material such as escalators, steel, concrete pumps and that of the 
like. This opening wi ll be protected during construction and the curta inwall reinstalled at the 
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completion of const ruction. 
2. We have included a hired night watchman for the temporary curtainwal l area. 

DIVISION 09 FINISHES 
1. Removal and replacement of carpet and base at Level 1 is included as per plan A210, below scope 

description and field verification of existing base type/location by Construction Manager. This scope 
may differ from RFI #PC-12 response from MLM M artin dated 12/29/22. 

a. New carpet is included as Tarkett Powerbond Tile #112557838-10-1 
b. Approximately 3,239 SY of carpet removal and replacement (including waste facto r) 
c. Includes attic st ock of 25% (approximately 532 SY) 
d. New rubber base is included as Tarkett/ Johnsonite 6" Baseworks Thermoset Rubber Type TS in 

#20 Charcoal (approximately 700 LF) 
i. Per field verificat ion performed by Const ruction M anager on 12-29-22 (EKhibit B) 

e. New rubber base is included as Tarkett/ Johnsonite 4" Baseworks Thermoset Rubber Type TS in 
#20 Charcoal (approximately 800 LF) behind ticketing counters 

i. Per f ield verification performed by Const ruction M anager on 12-29-22 (Exhibit B) 
f. Where stainless st eel base exist s, it shall remain in place and t he new carpet t i le w ill be 

installed up to it in a neat manner, Removal or replacement of existing stainless steel base is 
excluded. 

2. Replacement/pat ching of carpet at 2nd level, as included per base bid, includes use of attic st ock from 
facil it y. Furnishing of new material t o mat ch existing is excluded. (REF: KN #944 A175) 

3. Removal and replacement of elevators floor coverings is excluded in t he carpet R/ R scope of work 
and pricing. 

4. Removal and replacement of SSCP (TSA check point) floor coverings is excluded t he carpet R/ R scope 
of work and pricing. 

5. Removal and replacement of carpet and base at ent ire 2nd level and stairs is excluded. See 
alternat es. 

6. Fluid applied flooring in pool (fountain) equipment room is included as recoat ing of approximat ely 
225 SF (the entire room). 

7. We have included to Demo all ACT & grid w ithin areas identi fied on A161/E201Z2 and furnish and 
install al l new acoustical ce iling grid and tiles with Armstrong Vector #1920 and Armstrong Prelude 
15/16" grid (approximately 3418 SF). New mat erials t o be approved by Archit ect and Owner. 
Selection of any other materials to be used o ther than stat ed herein may require a change in pricing. 
This would be in exchange for removing all, storing and reinstalling the existing grid and tiles. This 
also includes cutting new ACT for ceiling mounted devices. 

8. RH probes wi ll be performed prior to inst allat ion of new carpet . Moisture mitigation or M VE Cont ro l 
system is excluded at new carpet areas. 

9. Escalato r skirt cladding and t r ims are included as per specification 14 3100 Escalato rs w ith Type 304 
sat in finish #4 directional sat in 16 GA. (REF: 14 3100 2.7.C & 2.5) 

DIVISION 10 SPECIALTIES 
1. (4) Temporary two-sided printed signs on sign stanchions are included. Reinstallation of t he soffit 

signage scheduled to be removed in WPl b w ill not be reinst alled as it w il l not fit in t he newly sized 
soffit. Owner & Archit ect t o coordinat e requirements of replacement signage, if necessary, after new 
escalators are complete, New signage for these locat ions is excluded. 
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DIVISION 12 FURNISHINGS (STONE TOPS) 
1. This proposal includes a budget of $24,270 for stone material t o replace t he stone cap for (2) new 

planters Onclusive of mater ial, tax and freight). This budget is for a mid-grade 3 CM and as closely 
matched to existing color. Architect to select color. Removing in solid pieces, salvaging, and reusing 
the existing planter stone cap is not feasible. Inst allat ion of t he stone cap is not included in this 
material budget but is included in our GM P estimate. 

DIVISION 21 FIRE SUPPRESSION 
1. Fire sprinkler scope for t his work package (WP lb) is limited to work as shown on F201 and F60122. 

Key notes referenced on FOOO that do not perta in to work within t he project limit ations of WPlb are 
excluded as considered N/A (not applicable). 

2. Repair or replacement of existing and new tamper and flow switches are excluded, 
3. Hydrant fl ow test is excluded. 
4. Fire sprinkler contractor to notify the Architect/Engineer of any noticeable evidence of MIC at the 

locations of work only. Complet e MIC t esting of the entire sprinkler system and MIC treatment are 
excluded. 

s. Dry pipe system or piping are excluded. 
6. Temporary standpipe with fire department connections during construction are excluded as not 

applicable to this project/work package. 

DIVISION 22 PLUMBING 

1. Existing sanitary sewer drains and lines under concrete slabs w ill be internally examined to verify that 
the piping is sloping in the correct direction, is not broken, is not obstructed and is sized for t he 
drainage load of t he new plumbing drainage system to be installed. This scope Is lim ited to t he 
existing 4" sanitary lines as highlighted on Exhibit C of t his proposal (approximat ely 208 LF). 
Replacement, if necessary, of any existing drains or lines found to be insufficient is excluded. (REF: 
P200 key note #2 and TLC emails 1/3/23 and 1/6/23) 

DIVISION 23 HVAC 

1. The linear diffusers shown in det ails 1/A754 and 4/A754 are existing to remain. Diffusers will be 
protected during adjacent construction. Replacement of linear diffusers is excluded except In the 
event of damage during construction. 

2. Reworking, relocating or replacing of mechanical ductwork and devices is excluded as none is shown 
in the documents. 

3. Ceiling mounted devices will be removed and re installed in same location only if necessary for 
insta llation of above ceiling electrica l conduit. 

4. Test and balance is excluded. 

DIVISION 26 ELECTRICAL 

1. Electrical includes re-lamping of (18) recessed cans as noted on E20222 deemed as not working at time 
of escalator insta llation. Not e that recessed fixtures can only be repaired if t he lamps and parts are not 
obsolete. New or retro fit parts fixtures are excluded. 
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DIVISION 28 SAFETY & SECURITY 
1. $12,000 has been included for disconnect of existing fire alarm devices, any new devices and 

reconnect ion of devices to new escalators, JCI, existing fire alarm syst em provider, refused t o provide a 
quote to electrical bidders st ating they were t oo busy t o perform this work and were not willing t o 
provide a lump sum proposal. Owner t o leverage t he relationship with JCI to perform the work as 
required and as per construction schedule. 

DIVISION 31 SOIL STABILIZATION 
1. (1) helical pier of 10"x12"14" triple-helix 2 7/8" OD round schedule 80 pipe with a medium duty bracket 

attached to the foot er at each of t he two stair locations is included for up to 20'. Due to unforeseen 
subsu rface conditions, it is nearly impossible to give an exact estimat e on act ual final depths/quant ities. 
Each additional S' depth, if required t o go deeper than 20', shall be a $185/5' depth. Geotechnica l 
report is not available for these two areas due to non-accessibility. Engineering and design ca lculations 
and drawings signed and sealed by a board-certified Florida license Professional Engineer is included. 
Allowable capacity in compression of 25 kips. Load t est ing excluded. 

DIVISION 32 PLANTERS 
1. Landscape rock and faux plants from t he exist ing planters underneath the escalat ors shall be removed 

into heavy duty carts and salvaged for reinst allation into new planters. Disposal or replacement with 
new landscape rock or faux plants are excluded. 

OWNER FURNISHED ITEMS/ EXCLUSIONS 
To further clarify t he scope above, the following items are excluded and t o be procured and paid by 
Owner. This is not intended to be a complete list ing of Owner costs. 

1. Builders Risi< Insurance, deductibles and buy-down policies 
2. Hazardous mat erials assessments 
3. Building permit and impact fees 
4. Design Fees and Const ruction Contract Administ ration Fees 
5. Electric and water consumption charges incurred during construction 
6. Thresho ld and private provider inspections 
7. St orage location for landscape rock and faux plants from planters until reinstallation 
8. On campus or offsite storage for equipment, devices, materials or other items scheduled as " return 

t o Owner". 
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ALTERNATES: 
1. #01: Remove and replace all carpeting and base at 2nd level and all stairs per plans A102Zl and A202Z2 

(approximately 907 SY) 
• Includes attic stock of 20% 
• New rubber base is included as Tarkett/Johnsonite 6" Baseworks Thermoset Rubber Type 

TS in #20 Charcoal (approximately 100 LF) 
• Per field verification performed by Construct ion M anager on 12-29-22 (Exhibit B) 

• Where st ainless steel base exists, it shall remain in place ancl the new carpet tile Will be 
inst alled up to it in a neat manner. Removal or replacement of existing stainless-st eel base 
is excluded. 

• Johnsonite VCD-x>e rubber stair nosings in st andard color options 
• Alternate excludes removal and replacement of carpet & base at TSA security checkpoint 

(6500 SF) 
• RH probes wi ll be performed prior to installation of new carpet. Moisture mitigation or 

MVE Control system is excluded at new carpet areas. 
• Includes final vacuum of new carpet areas and wipe down of new base 

ADD $75,000 

ATTACHMENTS: 
• Exhibit A-RFI Log 

• Exhibit B-Existlng flooring base type/location field verification sketch 
• Exhibit (-Limitations of sanitary lines to be Investigated 
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SARASOTA MANATEE AIRPORT AUTHORITY 

SCHEDULE OF COMMITTED DBE PARTICIPATION 

PROJECT: WPlb Escalator Enabling Work (SRQ Terminal Expansion) 

CONTRACT: Sarasota Airport Terminal Expansion 

BIDDER: DeAngelis Diamond Construction 

TOTAL BID: $3,333,214 

DBE CONTRACT GOAL: not provided for WPlb 

Name of DBE Type of Work Value of DBE 

Sub-Contractor Address of DBE Subcontractor Subcontracted Subcontract 

Forristall Enterprise 2712 63rd Ave, Bradenton, FL Demolition $249,578 
34203 

TOTAL DBE PARTICIPATION VALUE $249,578 

TOTAL DBE PARTICIPATION AS A% OF BID 7.48% 

The undersigned will enter into a formal agreement with the DBE Subcontractors listed above to perform the 
above described work conditioned upon the execution of a prime contract with the Sarasota Manatee Airport 
Authority. The undersigned further confirms that they have reviewed the Florida UCP Directory available at 
http:/ /www3b.dot.state.fl.us/EqualOpportunityOfficeBusinessDirectory/ and determined that each 
subcontractor listed above was a Florida certified DBE as of the execution date shown below. 

DeAngelis Diamond Construction 

Name of Bidding Firm 

~ l(r>~ 
Authorized Signature and Date 

Melissa McBride 

Printed Name & Title of Authorized Signer 

DBE FORM 1 
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Fiorida UCP DBE Directory 
vendor wrof.ile 

A• Of: 02/15/2023 
Vendo.r Nt.mt : 
CuUU.c,tion: 
i'ori&er Namie: 

fOR1US'?ALL UTIRP;USES INC 

~BE 

Buatn•• • Deacrtptlon: 

Ma~l1nq Addr4■a: 
2H;" OKI> /1VK l';/\:i'I 

UMll&Nl'ON, 1rt J~203-

cont.et.ct n.,_ : 
CQout....c:t tuai.U: 

MAI\Y f()Mt$:'J\t.L 

t0SXff'Qf,61llllt.L P?t1 

c ,u·re.nt om:. C•J:'U licot.i.e>n: 

ACD&E 3t.o.tua : N 
31:.ot• wid• Avai.l-1>i11ty: H 

Phytlaal.. Mc:LR• • : 
27li 63ft) ~VE EAS1 
tf..'IJ\IJl:.;N').'Qcf tL 34.?0J-

(34.l) 72.!J-8150 

23,no - Ca-trc ial a.nd Inatitutio•al 8'.1i l din9 Construc:U.on 

23891 (1 - Si t• Pr•nar•tion C~ntr•~t~r.4 
,u210 - Sr:iacb1.JiHd F r•bht i••e•pt Us.cl Goo-di) 'l'n1c'ci119, t,.i,e al 

Available Work Counties 

Ol-CHAALOT1'E 03-COU.ltR OC-OESOTO 
09.,Hl GHLI.NDS 12-LEE 13-KANA.ff;E 91-0KZECHOBE& L6•l'OLK 

Avai l&.ble lotk Dl •tri ct• 

0 1 

Cci-unt.y: N.11.N/\TEJ: 

17-SIJ\ASOfA 
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® · 
DEANGELIS DIAMOND 
DcAngells Diamond Conmuct,on HO 

WP.l • Current Drawings 

Drowlru;i No. 

Gonorol 

G010 ~AOj! O' INr-OA.MA"l'l<'.:N 

0020 Gl:.NERAL NOl'ES 

0021 MASTER KEYNOTE&, OENERAL llOTE LIST 

A,chlh1ctur,i:il 

00 COVER PAGE 

AlOlZl: LE'IEL l PARfZ2 DEMOLITION FLAN 

A102Z2 LEVEL 2 PARfZ2 OEMOUTION FLAN 

AUO 09-!0LlflON Ol?fAI!..$ 

AlSl DeMOLrtlON Ol;TAll,.S 

Al6l LE'IEL l PART41 DEMOI..ITION cn.1m:• PLAN 

A115 ENI./IRCiEO ESCALATOR OEMOUTION PL/INS 

Al?ll ENl,AR.Cl!D llNf!l 1 PART22 tOLING Ol!MOUTION PlArlS 

A177 DEMOl..!TION ESCAlATOFt SEC'TIOMS 

A178 INTERIOR OEMOUTION REVAT1m1s 

A.20122 L( 'lfl l PART 22 NEW COI\STRUCT'ION PLAN 

A20~Z2 LEVEL 2 PART 72 NEW CONSTRUCTION PLAN 

AZlO LEVEL l OVERAl.L FLOOR AN SH PL.AN 

M20 INTERIOR ElE\ 'AllONS 

A.60122 LE:VEL,. PARr n C:l!ILING ,.LAN 

A.1550 Cell.ING 01:l'AIL.S 

A150 ESCALATOROITAILSANO PLANS 

A'l!U !SC/IUTOA SECTIONS · W!Sr 

Ornwlr,gTUlv Rovl~lon Ornwl"g D"111 

I 12/09/2022 

0 11101non 

I 12/08f.il022 

0 11/01/2022 

I 12/08/2022 

1 12/0iJ/2022 

I 12/08/1022 

1 12108/2022 

0 tllOl/2022 

1 12/08/2022 

1 12108/2012 

1 11/06/.1022 

I 121013/2022 

1 12/09/2022 

1 12,osno:zz 

0 12/08/2022 

1 121osno22 

0 11/01/2022 

0 11101no22 

1 12/08/2022 

1 12109!2022 

Prlnted on Wed Mar 8, 2023 at 10:59 am EST 

Job#: 22-029 SRO ll!rmlnol Expansion 
6000 Airport Circle 

sorosota, Florlda 34243 

Rocu lvod D.11to Set 

12/1'8'2022 
(iMP 8udOOl (WP,l) A.d #1 0 tJ08I ,,, 

11/0lfl021 CiMfl Budgt t(WP-1) ( 11/01/22) 

12/08/2022 
GMP eud0tl{WP-1 1Ad#1112/08/ 
221 

11103/l021 GMP eudgot(Y-.11>-l) 111/01/22) 

12/08/20'22 
GMP eudg t l (WP-1 l Ad #l i l'l/06/ 
'21 

12/08/2022 
GMP Budget (lf.P.l) Ad #1112/08/ 

"' 
12/0812022 

GMP 8ud~l!l (V.M)A.d#l 112/061 
221 

U/08/2022 
CiMPBudgot ('ftM)Ad#I 112/08/ 
221 

11103/2022 GMP eut.tott(V.P♦l)(l 1/01/27) 

12108!2022 
GMP BudQOl ('i.P·l) Ad lil 112108/ 
221 

12/08/2022 
tiMP lludgol (WP•l)Ad #1 112/08/ 
221 

12,oe,io22 
CiMr8udgt t(WP-l)Ad #1112/08/ 
221 

12/06f202Z 
CMP eudgal (WP•l) Ad # 1 112108/ 
221 

12/0812022 
GMP 6udgol (WP•l) Ad #1112100/ 
221 

l l/Oi:1!2022 
(iMP Budg■l (WP•L) Ad # 1 112/00/ 
2'1 

l 'l/08/lOl ? 
GMP eudoot (WP-I) Ad # 1 11 2/08/ 
'21 

12/08/2022 
OMP 6udgeUWP·l I Ad#\ 112/08/ 
l21 

11/03'2022 GMP 6udQl!ll (WP•l) (11/01/22) 

11103/2022 GMP Guclgal (WP•l) (11/01/22) 

12/08'2022 
OMP 8udotl (WP•ll Ad # 1 ,12,oe, 
l21 

12/0812022 
CMP8udgel (WP•l)M #l 112/08/ 
221 
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DEANGELIS DIAM ON D 
Oc,Angells Diamond Construction HQ 

Dr~wlng No, 

A7.52 ESCMATOA SECTIONS• EAST 

,\753 OCTAllS 

A75'1 Dm'AILC 

A755 Ol?lM.S 

AU0122 LEVEL 1 1.IFESAFffi P4./.N 

.\P20lz:l PHASING PlANS 

St•u ~tur,11 

5050 GENERAi. NOTES f., INFOf\MATION 

SO~l l H~ESHOLOINSPECTION NOTES 

il50Z2 LEV BL l PART 2'2 ! SCA.LAfOI\ PLNI 

S251Z2 LEV Cl l PAAT 22 l!SC.ALJ.l''OJ\ PLAN 

~450 !£Cl ICHIS4 OE!'AILS 

5550 1YPIO\L OETAILS 

EI Mtrknl 
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El01Z2 LEVEL l P/,RT %2 ELECTRICAL DEMOUTl0"4 PLAN 

e201i;z LEVEL 1 PART 22 I.JOHTINGNEW CONSTRUCTIO" PJ\N 
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E601 ELECTRICAL DrrAtlS 

!.701 EXISTING UEO'RtCAl RISER OIAGAAM 

Ph11r-bl11g 

POOO FWMIUNG SYMCIOLS, U!G~ND, IIOTl!S ANO INDEX 

'200 PLUMBING O'✓E.RALL f!LOOFI Pl,.AN 

PMll) PWM81NG PART12 ENlJIRGEO P~N 

P801 PL\JMDING DETAIL 

fOOO fl Rt PROTECTION Sl"MDOL.S, L£G~NO, NOTES ANO INDEX 

'201 I FIRE PROT!CTtON Ql/£AALL FLOOR 
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l 12.'08/2022 
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I 121oe,20~2 

t 12/06/2022 
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1 1210112022 

0 11/01/2022 
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Printed on Wed Mare, 2023 at 10:59 am EST 

Job#: 22·029 SRO rcrmlnol Expan$IOn 
6000 Airport Clrcle 

Sar&sote, Florida 34243 
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r@ 1 
DEANGELIS DIAMOND 
DeAngells Diamond Construction HQ 

FOOlZ2 FIRE PR01ECTIOl4 PART ?2 ENLARGED PLAN 12108/2022 

Printed on Wed Mar 8. 2023 at 10:59 am EST 

Job#: 22-029 SRO Terminal Expansion 
6000 Airport Circle 

Sarasoto. Florida 34243 

12i08!2022 CMP BudQtl !WP-1) Ad #l 112/08/ 
22) 
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DEANGELIS DIAMOND 

WP-1B Specifications log 
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AGENDA ITEM NO. 7.1 

Sarasota Manatee Airport Authority 
Balance Sheet 

Tuesday, February 28, 2023 

Assets 
Current Assets 

Cash & Investments 
Accounts Receivable 
Grants Receivable 
Accrued Interest Receivable 
Inventory 
Prepaid Insurance 
Prepaid Expense & other Assets 

Total Current Assets 

Non-Current Assets 
Customer Facility Funds 
Passenger Facility Funds 
Airport Facilities & Equipment 
Accumulated Depreciation 
Intangible Assets, net 
Construction in Progress 

Total Non-Current Assets 

Total Assets 

Deferred Outflow of Resources - Pension 

Liabilities and Net Position 
Current Unrestricted Liabilities 

Accounts Payable 
Unearned Income 
Accrued Expenses & other Liabilities 

Total Unrestricted Liabilities 

Non-Current Liabilities 
Net Pension Liabilities 

Total Non-Current Liabilities 

Total Liabilities 

Deferred Inflow of Resources - Pension 

Net Position 
Net Assets 
Current Profit Account 

Total Net Position 

$56,504 I 762 
1,263,110 

368,467 
(8,195) 

344,878 
168,172 

1,377,811 
60,019,005 

15,065,787 
1,152,871 

364,421,925 
(210,265,953) 

973,660 
32,612,215 

203,960,506 

$263,979,512 

2,376,111 

1,641,778 
292,269 

1,040,406 
2,974,453 

3,634,535 
3,634,535 

6,608,988 

1,862,506 

248,868,301 
9,015,828 

257,884,129 
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Sarasota Manatee Airport Authority 
BudgetNear to Date Actual 

For the Period Ending Tuesday, February 28, 2023 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD % 

Airline Rentals, Fees and Charges 
Landing Fees - Signatory $72,473 $801,896 $337,796 $464,099 47.1% 
Landing Fees - Nonsignatory 4,724 29,264 17,922 11,342 61.2% 
Landing Fees - Nonscheduled 149 0 1,020 (1,020) 0.0% 
Preferential Apron Fees 31,927 356,101 140,287 215,813 39.4% 
Concourse Circulation 391,952 4,566,066 1,794,968 2,771,098 39.3% 
Baggage Claim Area 91,074 1,080,250 436,314 643,936 40.4% 
Gate Use Fees - Signatory 23,852 190,367 112,472 77,895 59.1% 
Terminal and Gate Fees - Nonslgnatory 48,509 401,557 246,014 155,543 61.3% 
Airline Terminal Rent - Signatory 153,142 1,841,598 698,895 1,142,703 38.0% 
Airline Terminal Rent - Nonslgnatory 4 391 44,336 21 953 22,383 49.5% 
Total Airline Revenues 822,193 9,311,433 3,807,641 5,503,792 40.9% 

Non-Airline Revenue 
Air Cargo Facility 14,088 169,050 70,438 98,613 41.7% 

Subtotal 14,088 169,050 70,438 98,613 41.7% 
Airfield 
Fuel Flowage Fees 58,770 500,000 282,380 217,620 56.5% 
Ground Lease Airfield 49,288 181,119 163,139 17,980 90.1% 
T-Hangar Facilities 82,652 995,688 400,455 595,233 40.2% 
Fixed Base Operators - Rent 66,975 761,240 338,850 422,390 44.5% 
Fuel service - ASIG 6,610 79,483 33,051 46,432 41.6% 

Subtotal 264,295 2,517,530 1,217,875 1,299,655 48.4% 
Terminal Building 
RAC Counter Space 14,500 174,000 72,498 101,502 41.7% 
other Terminal Rents 23,219 294,070 116,093 177,977 39.5% 
Advertising 40,424 300,000 221,274 78,726 73.8% 
Restaurant Services (214,121) 1,339,000 328,070 1,010,930 24.5% 
Gift Shop (185,884) 1,054,000 190,058 863,942 18.0% 
Miscellaneous 314 1,500 (64) 1,564 -4.3% 
Vending 1,297 15,000 9 625 5 375 64.2% 

Subtotal (320,253) 3,177,570 937,554 2,240,016 29.5% 
Terminal Area 
Car Rental% 1,087,212 10,360,000 4,384,458 5,975,542 42.3% 
Auto Parking 652,400 7,000,000 4,118,746 2,881,254 58.8% 
Ground Transportation 74,167 443,000 262,496 180,504 59.3% 
Fuel Flowage Fees - Menzies 90,874 800,000 387,585 412,415 48.4% 
RAC Ready Car Spaces 5,280 65,000 27,930 37,070 43.0% 
Parking Stickers/Hang Tags (12,425) 80,000 47,385 32,615 59.2% 
Taxi Cab Service 3,271 98,000 28,488 69,512 29.1% 
RAC Buildings Land Rent 45,945 551,337 229,724 321,613 41.7% 

Subtotal 1,946,723 19,397,337 9,486,811 9,910,526 48.9% 
Non-Aviation Area 
University Self Storage Income 45,942 543,283 243,667 299,616 44.9% 
Buildings - Non-Aviation 35,140 415,424 169,448 245,976 40.8% 
Common Area Maint - Comm Parke 500 6,000 2,500 3,500 41.7% 
Land - Non-Aviation 43,724 466,500 219,039 247,461 47.0% 

Subtotal 125,305 1,431,207 634,654 796,553 44.3% 
Total Operating Revenue 2,852,351 36,004,127 16,154,972 19,849,155 44.9% 

Investment Income + Other Income 
Investment Income 
Interest Earned - Operating 26,755 400,000 210,330 189,670 52.6% 
Interest Earned - Other 0 0 0 0 0.0% 

Subtotal 26,755 400,000 210,330 189,670 52.6% 
Other Income 
Passenger Faclltiy Charges 1,490,340 7,980,020 3,031,750 4,948,270 38,0% 
Customer Facility Charges 1,023,552 7,000,000 3,410,926 3,589,075 48.7% 
Grant Revenue - Other 0 0 0 0 0.0% 
Grant Revenue - FAA 1,134,373 0 3,365,422 (3,365,422) 0.0% 
Grant Revenue - FDOT 0 0 0 0 0.0% 
Miscellaneous Income 9,914 10,000 16,858 (6,858) 168,6% 
Miscellaneous Income - LEO 0 0 3,720 (3,720) 0.0% 
l.D. Badges 4,476 30,000 20,135 9,865 67.1% 
Profit/Loss on Disposal 4,330 15,000 10,110 4,890 67.4% 
Extraordinary Items 0 0 44,500 (44,500) 0.0% 
Asset Writedown/Up on Investments 204,616 0 533,432 (533,432) 0.0% 

Subtotal 3,871,602 15,035,020 10,436,854 4,598,166 69.4% 
Subtotal Investment Income & 
Other 3,898,357 15,435,020 10,647,184 4,787,836 69.0% 
Total Revenues 6,750,708 51,439,147 26,802,156 24,636,991 52.1% 
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Sarasota Manatee Airport Authority 
Budget/Year to Date Actual 

For the Period Ending Tuesday, February 28, 2023 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD% 

Utilities 
Electric-Utility 71,829 825,600 286,051 539,549 34,6% 
Refuse Collection 6,825 93,500 23,180 70,320 24.8% 
Water and Sewer 14,525 165,000 60,297 104,703 36,5% 

Subtotal 93,178 1,084,100 369,528 714,572 34.1% 
Personnel 
Salary/Wages 1,333,851 11,443,598 5,126,905 6,316,693 44.8% 
Health Insurance 204,138 2,627,901 1,009,017 1,618,885 38.4% 
Retirement 506,079 1,940,001 1,168,441 771,560 60,2% 
Social Security 68,522 683,772 265,784 417,988 38,9% 
Medicare 19,787 165,933 71,102 94,831 42.8% 
Disability 119 1,700 478 1,222 28.1% 
Unemployment 0 28,298 0 28,298 0.0% 
Worker's Compensation 24,170 396,434 120,850 275,584 30,5% 
Employment Expenses 0 10 000 283 9,717 2.8% 

Subtotal 2,156,666 17,297,637 7,762,859 9,534,778 44.9% 
Administration 
Advertising 3,828 145,700 20,742 124,958 14,2% 
Bad Debts Expense 0 5,000 0 5,000 0,0% 
CEO Auto Expenses 1,315 20,000 6,694 13,306 33.5% 
Public Relations 2,577 56,000 7,004 48,996 12.5% 
Customs 53,709 225,000 105,703 119,297 47.0% 
Data Processing 5,147 145,000 77,953 67,047 53.8% 
So~ware Licenses/Annual Support 1,856 293,050 229,294 63,756 78.2% 
Dues and Subscriptions 250 147,906 129,950 17,956 87.9% 
Employee Service Awards 0 6,125 530 5,595 8.6% 
Entertainment 28 18,600 3,238 15,362 17.4% 
Insurance - Property 73,628 813,151 331,740 481,411 40.8% 
Insurance - General Llablllty 7,259 95,584 36,294 59,290 38,0% 
Insurance - Surety Bonds 6,525 51,946 25,178 26,768 48.5% 
Insurance - Vehicles 7,481 91,456 37,405 54,051 40.9% 
Legal Expense 43,631 425,000 228,607 196,393 53.8% 
Loss & Safety Program 0 200 0 200 0.0% 
Marketing Trade Show Registration 1,545 30,200 1,780 28,420 5.9% 
Miscellaneous (7,917) 87,100 25,654 61,446 29.5% 
Office Supplies and Equipment 3,483 102,500 48,150 54,350 47.0% 
Postage 454 5,200 1,715 3,485 33.0% 
Professional Services 107,409 565,960 337,113 228,847 59.6% 
Records Retention 0 1,500 0 1,500 0,0% 
Sponsored Events 4,438 8,900 4,438 4,462 49.9% 
Taxes 0 27,300 18,669 8,631 68.4% 
Telephone Service 37,904 345,600 118,471 227,129 34.3% 
Training 4,129 111,000 27,664 83,336 24.9% 
Travel 16,368 203,400 77,027 126,373 37,9% 
Holiday Decorations 0 38,000 23,000 15,000 60,5% 
Uniforms 7,339 77,100 29,595 47,505 38.4% 

Subtotal 382,385 4,143,478 1,953,606 2,189,872 47.1% 
Operations 
Air Conditioning 3,793 63,000 44,815 18,185 71.1% 
Carpentry 1,177 38,000 2,418 35,582 6.4% 
Common Area Maint - Comm Parke 675 10,000 2,837 7,163 28.4% 
Electrical 10,289 58,900 45,208 13,692 76.8% 
Access Control 0 17,000 0 17,000 0.0% 
Equipment Rental 7,952 33,000 84,860 (51,860) 257,2% 
Equipment Repair 12,830 135,150 36,555 98,595 27.0% 
Loading Bridge Repair 9,019 85,000 50,324 34,676 59,2% 
Conveyor & Belts 8,208 40,000 10,313 29,687 25.8% 
Terminal Audio & Paging Repairs 235 14,000 9,511 4,489 67.9% 
Repairs Generator 3,976 15,000 3,976 11,024 26.5% 
Repairs - Tires 2,706 25,000 20,107 4,893 80.4% 
FAA Mandated Security Measures 0 500 103 397 20,5% 
Fence and Gate Repair 1,211 20,500 5,349 15,151 26.1% 
Interior Planting 0 500 0 500 0.0% 
Irrigation System 210 11,500 796 10,704 6,9% 
Janitorial Service 127,820 1,835,000 552,044 1,287,956 30.1% 
Floor Maintenance 1,811 72,500 6,651 65,849 9.2% 
Landscape Maintenance 11,807 60,200 15,994 44,206 26.6% 
Miscellaneous Construction 9,098 112,400 36,876 75,524 32.8% 
Paint and Markings 120 87,800 40,611 47,189 46,3% 
Permits & Licenses 0 2,650 184 2,466 6.9% 
Paving and Pavement Repairs 0 71,500 161 71,339 0,2% 
Plumbing 8,831 39,500 18,347 21,153 46.4% 
Radio Equipment Repairs 0 4,400 570 3,830 13.0% 
Service Contracts 137,728 1,130,040 824,062 305,978 72,9% 
Shuttle Service 5,846 18,000 7,398 10,602 41.1% 
Vehicle Repairs 5,848 64,500 24,974 39,526 38.7% 

Subtotal 371,191 4,065,540 1,845,044 2,220,496 45.4% 
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Sarasota Manatee Airport Authority 
Budget/Year to Date Actual 

For the Period Ending Tuesday, February 28, 2023 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD¾ 

Supplies 
Fabrication Supplies 1,839 13,300 5,765 7,535 43.3% 
Extinguishing Agent 0 30,000 0 30,000 0.0% 
First Aid Supplies 173 9,800 1,627 8,173 16.6% 
Gas & Fuel 10,324 114,400 54,979 59,421 48.1% 
Identiflcation 95 15,000 14,306 694 95.4% 
Janitorial Supplies 19,272 297,500 122,850 174,650 41.3% 
Lighting 1,004 27,000 (2,854) 29,854 -10.6% 
Lighting - Airfield 1,522 53,000 14,704 38,296 27.7% 
Miscellaneous Supplies 2,432 10,000 3,932 6,068 39.3% 
Miscellaneous Terminal Furnishings 0 8,000 432 7,568 5.4% 
Non-Capital Equipment 7,581 125,110 28,363 96,747 22.7% 
Safety Supplies 410 3,000 439 2,561 14.6% 
Shop Supplies 970 17,000 9,502 7,498 55.9% 
Sign age 3,178 53,300 18,565 34,735 34.8% 
Small Tools and Equipment 5,480 41,500 21,720 19,780 52,3% 
Vegetation Control 232 20,000 9,847 10,153 49.2% 
Ammunition/Wildlife Disbursement 405 12,500 2,048 10,452 16.4% 

Subtotal 54,917 850,410 306,226 544,184 36.0% 
Total Operating Expenses 3,058,337 27,441,165 12,237,263 15,203,902 44.6% 

Profit (Loss) from Operations 3,692,371 23,997,982 14,564,893 9,433,089 60.7% 

Depreciation and Amortization 
Amortization 35,657 0 180,143 (180,143) 0.0% 
Depreciation 983,917 0 4,910,474 (4,910,474) 0.0% 
Total Depreciation and Amortization 1,019,574 0 5,090,616 (5,090,616) 0.0% 

Other Expenses 
Marketing 4,227 1,150,000 458,449 691,551 39,9% 
Total Other Expenses 4,227 1,150,000 458,449 691,551 39.9% 
Net Profit {Loss) $2,668,570 $22,847,982 $9,015,828 $13,832,154 39.5% 
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Sarasota Manatee Airport Authority 
Investment Portfolio 

For the Month of February 2023 

Par Value Purchase or Acquisition Purchase 

Descri12tion Cusi12[1nvest Cou12on Orig Face Book Yield Cost Date 

[11 

US Treasury Note 91282CDA6 0.250 10,000,000 0.306 9,989,063 10/8/2021 

2 US Treasury Note 91282CCN9 0.125 8,000,000 0.766 7,921,875 1/18/2022 

3 US Treasury Note 91282CDR9 0.750 8,000,000 0.091 7,974,688 1/18/2022 

4 TD Bank CD 3282200422 3.250 10,000,000 3.250 10,000,000 7/11/2022 

5 Fed Home loan Bk 313384482 4,090,000 4.246 3,999,634 10/12/2022 

6 Fed Home loan Bk 313384GQ6 4,112,000 4.284 3,999,255 10/12/2022 

7 Fed Home loan Bk 313384DT3 4,030,000 4.627 4,000,588 l/31 /2023 

8 Fed Home loan Bk 313384GGB 4,063,000 4.754 4,000,145 1/31/2023 

9 US Treasury Bill 912797FQ5 4,065,000 5.026 4,000,065 2/28/2023 

Total Investments 56,360,000 55,885,312 

: 1) Yield to Maturity. 

(21 Interest on Notes is paid semi-annually, accrued monthly. 

[31 Market value on non-restricted funds are provided by the Custodian, US Bank. 

Maturity Int. Market 

Date Rec'd Value 

(21 (31 

9/30/2023 10,440 9,720,313 

7/31/2023 801 7,838,750 

12/31/2023 9,945 7,715,875 

9/15/2023 27,083 10,000,000 

4/24/2023 4,034,744 

6/8/2023 4,057,927 

3/31/2023 4,015,210 

5/31/2023 4,000,145 

6/27/2023 4,002,298 

55,385,263 

Yield Market 

@Market Price 

4.69 96,727 

4.68 97.383 

4.70 96.172 

3.25 100.000 

4.54 98.649 

4.51 98.062 

4.62 99.270 

4.82 98.453 

5.03 98.403 

Purchase or 

Book Price 

99.890 

99.020 

99.680 

100.000 

98.195 

97.260 

99.270 

98.453 

98.403 

)> 
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Transaction 

Date 

Securities Purchased: 

Maturity 

Date 

Sarasota Manatee Airport Authority 
Investment Analysis • Portfolio Activity Report 

For the month of February 2023 

Coupon Original Face 

Description Cusip/lnvesf Yield Purchase price 

2.28.23 06.27.23 US Treasury Bill 912797FQ5 5.026 4,060,000 

Securities Sold: 

Transaction Type 

Buy 

Maturity 

Purchase Date 

10/12/2022 

All information can be found on the trade ticket 

Maturity/ Sale Date 

2/27/2023 

Issuer Cusip 

Fed Heme Loan Ban~ 313384CK3 

Fed Heme Loan Ban~ 313384CK3 

Par Amount 

4,060,000 

(4,060,000) 

Sales Price 

Market Price 

4,000,065 

Purchase Price 

98.505000 

Gain or (Loss) 

on Sale 

Book Yield 

3.959190 

Book Value 

3,999,303.00 

Maturity/ Maturity/ 
Gain (Loss} 

Accrued 
Sales Price Sales Value Interest 

100.00 4,060,000.00 60,697.00 
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FINANCE 

AGENDA ITEM NO. 7.3 

SARASOTA MANATEE AIRPORT AUTHORITY 
FINANCE & ADMINISTRATION STAFF REPORT 

MARCH 27, 2023 REGULAR MEETING 

FEBRUARY 2023 

Budget/Financial Information: Included in the Board packet are the unaudited preliminary financial 
statements for February. Summary information contained therein for February is as follows: Operating 
revenues were approximately 7.2% higher than anticipated in the FY 23 budget. Operating expenses were 
approximately 6.6 % higher than anticipated in the FY 23 budget. 

As part of the ongoing development of investment policies and procedures, reports have been developed 
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an 
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the 
Clerk's office. Investments earned total $95,683 for February 2023, 

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of February 
and cumulative to date. 
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Sarasota Manatee Airport Authority 
Sarasota Bradenton International Airport (SRO) 

PFC Collections by Carrier 

Collected since Collected since Collected since 

Carrier Feb--23 inception Carrier Feb--23 inception Carrier Feb-23 inception 

Aces Airlines 24.86 Croatia Airlines 43.90 Northwest 1,996,108.91 
Aer Lingus 13.17 1,376.68 Czech Airlines (Aviation Industry Consultants) 2,516.42 Olympic Airways 165.43 
Aero California 8.64 Delta Air Lines 306,792.07 32,246,441.84 Pan American 5.84 
Aero Costa Rico 2.92 El Al Israel Airlines 8.78 1,379.30 Panamena De Avlacion 8.78 
Aeroflot- Russian Airlines 965.48 Elite 61,345.86 Paradise Island 28.80 
Aeromexico 39.18 5,082.05 Emirates 4,358.14 PenAir (Penninsula Airways) 13.17 
AeroPeru 19.02 Empire 757.44 Philippine Air 184.38 
Aeropostal Venezuela 17.52 Eva Airways 4.39 779.24 Private Jet 3,719.95 
Air Aruba 11.68 ERA Aviation 84.84 Qantas 13.17 3,933.19 
Air Canada 11,964.56 1,057,533.47 Etihad Airways 21.95 531.19 Qatar 165.94 3,419.88 
Air Europa 100.97 Express One 8,387.70 Reno Air 35,332.00 
Air France 249.02 34,051.89 Falcon Express 1,454.16 Republic Airlines 3,612.86 
Air India 2.88 Faucett 8.76 Royal Air Marne 69.66 
Air New Zealand 1,973.36 Finnair 585.06 Royal Aviation 10,170.36 
Air Pacific ltd. 135.81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29.20 

Air Portugal 308.10 Fron! Page Tours 245.28 Sabena 393.92 

Air Serbia 544.36 Frontier Airlines 17,833.32 607,877.42 SAHSA 5.28 

Air Sunshine 109,075.76 G-P Express 89.28 SAS (Scandivavian) 17.56 4,122.82 
Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31 

AirTran Airways 5,850,221.51 Gal Linhas Aereas 13.17 30.73 Sevicios Avensa 280.28 

Alaska Airlines 6,262.19 Great Lakes Aviation 44.06 Silver Airways Corp 114.14 
Alitalia/lTA 8.78 4,136.65 Hahn Air 2,956.82 Singapore 3,133.02 
All Nippon Airways (ANA) 535.58 Hawaiian Airlines 1,013.65 Skyservice 9,903.84 
Allegiant Air 378,826.27 5,289,338.72 Iberia 35.12 1,475.00 South African Airways 4,309.11 

Aloha 46.64 Island Air 30.73 Southeast Airlines 6,234.20 

America West 116,500.91 lnselAir 4.39 Southwest 200,520.37 4,179,150.22 
American (AMR) 258,076.77 6,278,583.90 JAL (Japan Airlines) 8.78 896.53 Sun Country 10,246.26 379,603.85 

AT A Airlines, Inc. 2,527,486.80 Jet Airways 114.14 Sun Pacific ln!'I (HMHF) 3,612.04 
Asiana Airlines 668.85 Jet Blue 81 ,9D3.4D 5,755,968.82 Sunworld lnt'I Airlines 224.84 
ATA Leisure Corp. 90,614.78 Je!sGo 6,418.18 SwissAir 35.12 5,398.14 
Austrian Airlines 43.90 867.39 Kenya 149.26 206.43 Taca lnt'I Air 348.76 

AV Atlantic 1,027.84 KLM 200.62 10,228.20 TAM Airlines (Aviation Industry Consultants) 1,039.00 
Avelo Airlines 32,829.10 139,911.20 Korean Air 136.15 17,435.02 TAP Air Portugal 220.87 
Avensa 43.20 Kuwait Airways 2.92 Tower Air 17.52 
Avianca 245.09 Lacsa 36.54 Trans Brasil Airlines 20.44 
Aviateca, S.A. 5.84 Laker Airways 803.00 Trans World Airways 781,609.36 
Big Sky 2.92 Lan Airlines 21.95 Turk Hava (Turkish) 3.84 1,703.13 
Breeze Airlines 6,252.17 49,949.42 Lan Argentina 17.56 Ul!rair 2.88 
British Airways 91.31 11,669.23 Lan Chile 346.38 United 193,599.20 4,123,417.57 
Brussels Airlines 13.17 149.15 Lan Peru 21.95 US Air Shuttle 2.92 
BWIA 78.84 LATAM Airlines Group 4.39 482.90 US Airways 8,883,648.83 
Canada 300D 100,572.36 Leisure Air 33,007.40 USA 3000 79,178.04 
Canadian Airlines 64,977.45 Lineas Aereas Privadas Argentinas 16.07 V Australia (Virgin Blue) 386.32 
Canair 20,334.88 Lone Star 69.52 Varig 668.53 
CanJe! 120,295.00 Lot Polish Airlines 1,485.11 Vietnam Airlines 83.41 
Cape Air I Hyannis Air Service 242.90 LTU 74.88 Virgin Atlantic 114.03 6,698.12 
Carnival Air Lines 1,883.40 Lufthansa 65.85 7,584.96 Viscount Air Service 2,006.04 
Casino Air Link 887.68 Malaysia 406.88 Viscount Air Tours 353.32 
Casino Express 8,389.66 Malev Hungarian 241.88 Vision 2,809.60 
Ca!h ay Pacific 3,241.46 Mark Travel Corp. 10,856.56 WestJe! 59,780.01 
Cayman Airways 101.96 Mesa Airtines 132.20 World Airways 35.04 
Champion Air (ML T, Inc.) 9,343.96 Compania Mexicana 438.74 Total 1,500,300.14 85,089,661.23 
China Airlines 2,340.59 MGM Grand Air 302.40 PFC checking Interest 99.19 1,744,167.23 
Colgan Air, Inc. 151.86 Miami Air lnfl 5,515.47 PFC investment Interest 1,526,893.55 
ComAir 21,805.38 Midway Airlines 601.52 Securities-bought 32,071,184.66 
Compania 33.75 Midwest 1,922.08 Securities~sold 32,058,520.85 
Conquest 5.76 Mountain Wes! 11.68 Securities interest 224,518.18 
Continental Airlines 3,580,174.07 National Airlines 5.84 Service charges 6,970.26 
Continental Micronesia 44.05 Nicaraguense de Aviacion 5.84 Expenditures 500,000.00 87,412,939.82 
Copa 11.56 North American Airtines 443.39 Balance 1,152,666.30 
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HUMAN RESOURCES 

POSITION NUMBER OF 
POSITIONS 

Baggage Handling System. PT 3 

Baggage Handling System • FT 8 

Communications Specialist PT 1 

Floor Maintenance Technician 1 

HVAC Mechanic 1 

Industrial Mechanic 1 

IT System Technician 3 

Maintenance Technician, 
1 Airfield 

Police Olllcer - PT 1 

Police Sergeant 1 

Traffic Control Specialist 3 

TOTALS 24 

NAME HIRE DATE 

Jerry Noeske 12/21/1989 

Kendra Couture 4/12/2022 

Jack Krier 8/4/2022 

HUMAN RESOURCES DEPARTMENT 
ACTIVITY FOR THE MONTH OF FEBRUARY 2023 

OPEN POSITIONS 

POSITIONS 
FILLED APPLICANT(S) HIRED 

1 Ana Arlsmendl 

Re-classlflcallon: Julio Monroy; 
7 SUB lo FT: Patricia Vlllamlzar, Devin Randall, Paul 

Guthrie, Ana Ramirez, Cyrel Caballero, Ala Ourl 

1 Arthur Levitsky 

1 Robert Shaw 

1 Thomas Fraser IV 

11 

SEPERATIONS 

SEPARATION DATE 

2/1/2023 

2/2/2023 

2/25/2023 

FEBRUARY 2023 

STARTING DATE 

2/10/2023 

2/13/2023 

2/10/2023 

2/27/2023 

2/2/2023 

POSITION 

Communlcalloni; Specialist 

Floor Maintenance Technician 

Traffic Control Specialist 

The loll owing posltlons(s) are funded In the FY 23 Budget, but have not been authorized to 1111 at this time, 

POSITION NUMBER OF POSITIONS DEPARTMENT 

Facllltles Administrator 1 Faclllties 

Industrial Mechanic 1 Facllltles 

Maintenance Technician 1 Facllllies 

Properly leasing Administrator 1 USS 



PURCHASING FEBRUARY 2023 

BIDS/QUOTES: The Authority awarded the new parking lot Equipment (PARC) to SKIDATA. This 
new equipment will greatly improve passenger service, speed up entry and checkout, and offer 
all the modern pay methods available to our passengers. Site work will commence sometime in 
April with equipment being installed during the early summer months. System also includes 
License Plate recognition (LPR) which will help monitor space availability and improve accuracy of 
payment to help reduce potential fraud. 

The entire roof over Ticket Wing is completed. We are working with our insurance company on ways to 
reduce exposure to increased premiums by installing a few extra ideas they recommend to help in any 
wind event going forward. 

We awarded the Elevator Modernization project to Schindler Elevator. This will bring 4 of our elevators up 
to the code changes required by December 2023. This modernization basically brings the mechanical, 
electrical, and safety equipment up to current standards. Actual work on the elevators will start in late 
summer taking up to 4 months to complete the project. 

The ceiling Tile replacement in the Ticket wing has started. It is expected to be complete sometime in 
March. Original tile patterns and colors will be used in this replacement. There was some sheetrock 
needing to be replaced around some of the sky lights. So far this evening project has not disrupted 
passenger service and so far the contractor has performed above expectations. 

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial 
plants, batteries, computer hardware, technical support and software related items, electrical fixtures, 
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies, 
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising 
novelties, rental equipment, tires, tractor, uniforms, etc. and other misc. repairs and services. 

WAREHOUSE: The Warehouse continues to add and delete items stocked in inventory and to generate 
purchase orders to replenish stock based on monitoring of inventory levels: 1 new item added, and 
we have reduced the number of items in the warehouse by 3. Purchasing is reviewing all stock 
items to further reduce non-usage/slow moving items as needed. On-line auction activity through 
GovDeals for surplus/obsolete items: There were $5194.00 of sales in the month of February 2023. 

DEPARTMENT PROJECTS: 

■ Ceiling Tile Replacement in the Ticket Wing from damages caused by Hurricane Ian has
started.

■ Working on reorganizing the warehouse to create additional needed storage space.
■ Kick-off meetings have been held for the Elevator Modernization Project and the new Parking

Lot Equipment Replacement.

CONTRACTS ISSUED: Schindler Elevator. 

SUMMARY OF DEPARTMENT ACTIVITY FOR THE MONTH: 

PURCHASING: 
• Purchase Orders Issued: 106
■ Blanket Purchase Orders Issued: 8
■ Emergency Purchase Orders Issued: 0
■ Change Orders Issued: 0

WAREHOUSE/RECEIVING: 
• Inventory Stock Transactions

NOTICE TO THE BOARD: 
Per the Purchasing Policy, all purchases between $35,000 - $65,000 require at least three informal quotes. 
All purchases between $65,000 to $150,000 value shall be publicly noticed and made on the basis of 
competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All exceptions shall 
be noted to the Authority at its next regular meeting. The following are exceptions to this policy for February 

2023: None. 
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AGENDA ITEM NO.  7.4 
  

SARASOTA MANATEE AIRPORT AUTHORITY 

REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT 

MARCH 27, 2023 REGULAR MEETING 

 
REAL ESTATE DEVELOPMENT & PROPERTIES                                                                        FEBRUARY 2023 

 

Allegiant Airlines:  Discussions underway to expand Allegiant footprint in the Cargo facility.  

 

Property #7/NEC and #12 NWC University & Bradenton Rd:  SMAA application for DRI termination 

and rezoning in process. Property 7 temporary economy overflow parking under construction. 

 

Property #5/6 and airfield:  Manatee County DRI termination and rezoning in process and will 

include DaVinci training center. 

 

Rental Car/Status:  Development of a consolidated QTA lot/facility in process and Properties to 

prepare amended lease/operating agreements with all three car companies, including lease 

extensions. The ready/return reconfiguration is underway.  

 

Airport Hotel #3:  The ground rent tenant is participating in the DRI/rezoning. Hotel tenant 

submitting plans for construction. 

 

NORTH QUAD DEVELOPMENT:  

 

 Sheltair FBO: Sheltair proceeding with design, 60% design plans underway.   

 

 SRQ Hangar, LLC:  SRQ Hangar due diligence and conceptual site planning underway.  Design 

plans have commenced. 

 

 EAA:  EAA has commenced with due diligence and conceptual site planning. Fundraising is 

underway.  

 

 GA FIS:  The GA FIS facility is in process, Properties to negotiate/complete a lease for the 

property/building.  

 

 Aerovanti:  Aerovanti lease agreement negotiations complete for the development of 

hangars, including a fuel farm in the N Quad. A lease will be presented to the Board for 

consideration/approval for hangar development at the March Board meeting.  

 

School District of Manatee County, Florida:  The school Board received State funding for the 

project and is conducting due diligence. A Phase II Environmental Audit was conducted, and 

further testing complete and findings are due out.  

 

Team Success:  The Tenants sitework and buildings are under construction and opening of the 

school is scheduled for the fall of 2023. Phase II Environmental is complete and remediation is 

underway.  

 

DaVinci: DaVinci lease agreement for the development of a 15,000-sf aircraft training facility on 

a portion of Property 5 and this project has commenced. The project was submitted to Manatee 

County for pre-application, SMAA will need to obtain DRI modifications in conjunction with this 

project. Preapplication meeting is scheduled with the stormwater district. 

 

Property 5 and 6:  Property 5/6 are contemplated to be temporarily utilized as Park N Fly lots and 

are both in process as to zoning/design/permit. A one (1) acre site on Property 5 will be leased to 

DaVinci Inflight Training as approved by the Board in January.  

 

March 27, 2023 Board Meeting - Department Reports

194



2 

 

 

 

Concessions: Redevelopment of retail, food and beverage concessions throughout the 

Terminal/Concourse to expand/redevelop is in process. This project will be a phased project over 

the next couple years once implemented. A two package RFP is anticipated to go out for 

solicitation in April with the selected concessionaires to be presented to the Board 3rd Qtr 2023. 

HMS Host: HMS Host received corporate approval and is in design for an island bar with limited 

food concessions, at the north end of the Concourse B. A concessions lease agreement for this 

project is in negotiations and will be presented to the Board for consideration/approval in an 

upcoming Board meeting. 

 

Mitchell Management of Florida, Inc.: A second Concessions project to develop an Arby’s and 

replace the current Kona Bar space is in process.  The HMS Host Island Bar will be coordinated with 

this project to provide bar/lounge services to replace the Kona services/sales to allow Arby’s to 

move into the space. 

 

Just Baked: An additional vending company (Just Baked) is being tested both pre and post 

security which serves hot foods from a vending style machine. Install prep is underway. 

 

Property #10/M-lot:  The maintenance hangar and Agape hangar have been leased to Aerovanti 

Air Club for one year while business terms are being reached with Elixir, a small aircraft 

manufacturer.  Elixir plans to enter the US in 2024 and negotiations continue.  

 

Property #2/Tallevast:  Properties continues discussions/negotiations with Industrial development 

groups as to a joint development of this property.  

 

Parking: Negotiations in finalization with SKIDATA to replace parking revenue equipment. In 

addition, new equipment has been ordered and will be installed in the shade parking to provide 

pass thru with a card reader. 

 

Dolphin FBO Expansion and Acquisition:  Construction underway on four of six planned hangars 

at Dolphin. Hawthorne has commenced operations at Dolphin FBO. 

 

USS storage/Property 9:  A lease for the 10,000 sf USS building with Aerovanti will be presented at 

the March Board meeting for consideration/approval. The USS offices would be relocated to the 

other building within the storage facility area. Properties to investigate further redevelopment 

options of USS/Property 9. 

 

Menzies/Fuel Farm:  Negotiations of a lease amendment with Menzies is near complete for the 

further expansion of the Fuel Farm. This project would add fueling stations for both transport truck 

delivery and fuel truck refueling for aircraft fueling. The agreement would share the $4,400,000 

cost and would provide recovery charges back to the airlines for both SMAA and Menzies. The 

amendment will be forth coming for Board approval in an upcoming meeting 

 

Minimum Standards:  SMAA is in process of updating the airports Minimum Standards, with several 

of the airport departments participating. Completion is anticipated by the first quarter 2023. 

General:  Insurance notices, tenant inquiries, showing of properties, construction permits, meetings 

with surveyors, appraisers, contractors and engineering consultants, collections and past due 

notices, notices of insurance renewals and compliance, loss prevention committee, meetings with 

insurance claimants, planning and staff meetings. 
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GENERAL AVIATION: 

 

 Compliments: 3     

 Complaints:  1    

 Maintenance Requests: 3 ~ Plus continuing post Hurricane repairs to Bldg. D3.    

 Total number of tenants: 161     

 Total rentable spaces: 167     

 104 tenants using auto credit card method of payment.  

 EAA Chapter 180 currently using J3-110 for build program – no rate discount. 

 All co-tenancy leases effective October 1, 2022 will conform to Res 2022-02. 

 A $25 fee will be charged to all parties on the T-Hangar waiting list.   

 Existing co-tenancy leases, $250 fee collected per Res 2022-02.     

 J6-106 vacated January 31, 2023. D3-106 displaced tenant temporarily leasing J6-106. 

 D2-113 new lease effective March 1, 2023. 

 Facilities is assuming responsibility for repairs to Bldg. D3. Steel expected in 1st quarter of 2023. 

 Date of delivery of electrical components still unknown.       

 Rent abatement for tenants displaced from Bldg. D3 effective October 1, 2022: 

$3,802.00/month.   (Six 48' wide T-Hangars, one storage room @ standard rate & one storage 

room discounted rate for CAP.) 

 Y-T-D rent abatement = $19,010.00.         

 

Item Qty. No. Wait Leased Monthly Monthly Annual

Leased List % Rate Rent Rent

T-Hangars  

    51'5 W Oversize 4 4 34 100% $1,700.00 $6,800.00 $81,600.00

    48' W Large 27 27 68 100% $632.00 $17,064.00 $204,768.00

    DAMAGED 48' W Large 6 6 0 100% -$632.00 -$3,792.00 -$45,504.00

    42' W Standard      

w/additional 176 sq. ft. storage    4 4 2 100% $572.00 $2,288.00 $27,456.00

    42' Standard  (42' wide)      121 121 126 100% $462.00 $55,902.00 $670,824.00

    42' W Standard                           

Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00

Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00

Storage Rooms

(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00

DAMAGED Storage Room

(Discounted rate for CAP) 1 1 100% -$10.00 -$10.00 -$120.00

TOTALS 173 170 230 $79,172.00 $950,064.00

T-HANGAR  MONTHLY  STATUS  REPORT

For the Month of FEBRUARY 2023
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AGENDA ITEM NO. 7.5 
 

SARASOTA MANATEE AIRPORT AUTHORITY 

ARFF, OPERATIONS & POLICE DEPARTMENTS 

MARCH 27, 2023 

 

 

 

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF FEBRUARY 

 

 

 Projects and Activities 

• Operations corrected several minor issues with the Access Control System during the 

month.   

• Operations attended construction meetings for Taxiway C/F Overlay, In-line Baggage 

System, and East Ramp Expansion. 

• Worked with Facilities and IT Departments on installation of additional and replacement 

CCTV cameras. Also assisted with improvements to the access control system network. 

• Operations conducted multiple vehicle and aircraft escorts throughout the month. 

• Operations conducted multiple “drivers training” sessions on the airfield.  

• Operations responded to multiple wildlife and FOD calls throughout the month. 

• 2/1 – Runway 4/22 closed midnight to 6AM for maintenance. 

• 2/5 – Operations coordinated gate assignments for three air carrier diversions from MIA 

and FLL due to weather (fog). 

• 2/7, 8, & 20, 21, 22 – Runway 14/32 closed midnight to 5:30AM for construction work. 

• 2/8 – Operations person attended National Weather Service SKYWARN Spotter course. 

• 2/17 – 20: Taxiway E closed for parking of aircraft by Atlantic. 

• 2/22 - Airport’s triennial Full Scale Disaster Exercise (PADRE 2023) took place at 7PM on 

Runway 4. Over 200 personnel participated with first responders and emergency 

equipment from both counties in addition to Federal agencies.  

• 2/23 – Updated airfield diagram published by FAA using information supplied by 

Operations. 

• 2/24 – Operations assisted APD at checkpoint when line extended beyond queuing space. 

• 2/28 – Taxiway A was closed between the east terminal ramp and Runway 32 for work on 

the R5 connector, 9:30PM – 5:30AM. 

 

Alerts and Incidents 

• 2/5 - A Columbia 400 blew a right main tire on take-off roll (Runway 14) and exited at TWY 

D. Operations responded and assisted pilot in pulling the aircraft past the Runway Hold 

Line. ARFF was called to assist with a skid plate. Dolphin tug towed the aircraft back to 

Dolphin. 

• 2/22 – Alert II: Student Pilot conducting his first solo flight. After departing Runway 4, the 

aircraft (Piper Cherokee) engine lost power and he was unable to maintain a climb or 

level flight. He declared an emergency, conducted a 180-degree left turn and landed on 

Runway 22. The aircraft cleared the runway at Taxiway C and was towed to the Dolphin 

Ramp by a Cirrus Aviation mechanic. 

• 2/22 - Aircraft reported a possible tire failure on landing Runway 14. Operations responded 

and verified that all aircraft tires appeared inflated and undamaged. Aircraft taxied to the 

Dolphin ramp. 

• 2/24 – Alert I: inbound C-182R with an alternator failure on short final landing Runway 32. 

Aircraft landed without incident and taxied back to their hangar. 
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OPERATIONS DEPARTMENT 

MARCH  2023 

 

 

 

Miscellaneous Activities 
 

February Activity 2023 2022 

Medical Runs Dispatched by AIRCOM 32 37 

Medical Runs requiring County EMS Response 11 12 

Aircraft Alerts/Incidents 5 4 

NOTAMs Issued 51 44 

Notice of Violations  7 4 

CHRC (Fingerprint check) conducted 134 109 

New I.D. Badges Issued 129 182 

I.D. Badges Renewed 99 42 

Security Threat Assessments 337 249 

Computer Based Training Classes completed 635 445 
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FIRE DEPARTMENT 

MARCH 2023 

 

 

FIRE DEPARTMENT ACTION REPORT 

FEBRUARY 2023 

SAFETY INCIDENT/RESPONSES 

TYPE OF 

RESPONSE AREA OF RESPONSE 

NUMBER OF TOTAL YEAR  

RESPONSES TO DATE 

EMT FIRST AID RESPONSES: Ticket wing 4 6 

    Main 5 8 

    Baggage Wing  7 11 

    Escalator 0 0 

    Curbside 4 10 

    2nd Floor 0 3 

    3rd Floor 0 0 

    TSA Checkpoint 0 0 

    Walk-in 0 0 

    Restaurant 0 0 

    Concourse 1st 1 1 

    Concourse 2nd 9 21 

    Ramp 0 1 

    Aboard Aircraft 5 12 

    Parking lot 2 6 

    Toll Booth 0 0 

    Airfield 1 2 

    TOTAL EMT FIRST AID:  38 81 

FIRE 

RESPONSES: 

  Aircraft Fire 0 1 

    Structural Fire 0 1 

    Vegetation Fire 0 0 

    Vehicle Fire 0 0 

    Trash Fire 0 0 

FIRE ALARM RESPONSES: Fire Alarms  2 2 

    Bomb Scare  0 0 

    TOTAL FIRE / ALARM: 2 4 

HAZARDOUS MATERIALS RESPONSES: Fuel Spill 0 2 

  
 

Chemical Spill 0 0 

  
 

Other 0 0 

    TOTAL HAZARDOUS MATERIAL: 0 2 

AIRCRAFT EMERGENCY RESPONSES: Alert I    1 3 

  
 

Alert II 1 4 

  
 

Alert III 0 0 

  
 

Stand By/Hot Fuel 1 4 

    TOTAL AIRCRAFT EMERGENCY: 3 11 

SUPPLEMENT REPORT    1 

    TOTAL RESPONSES 43 99 
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POLICE DEPARTMENT 

MARCH 2023 
 

 

POLICE ACTIVITIES FEBRUARY 2023 
CRIMES  INSPECTIONS 

ASSAULT/BATTERY 5  COMMERCIAL INSPECTION 23 
BOMB THREATS 0  GATE INSPECTION 101 
GRAND THEFT AUTO 2  GT INSPECTION 384 
DAMAGE TO PROPERTY 0  SIDA CHECK 140 
DISORDERLY CONDUCT 3  OTHER INSPECTIONS 0 
FIELDS INTERVIEWS 3  TOTAL: 648 
DOMESTIC VIOLENCE 0  TRAFFIC 
NARCOTICS 3  DISABLED VEHICLE/TOWING 4 
PERSONAL PROPERTY THEFT 0  PARKING TICKETS 5 
RECOVER GRAND THEFT AUTO 2  TRAFFIC CRASHES 2 
SUSPICIOUS PERSON 3  TRAFFIC CITATIONS 10 
SUSPICIOUS VEHICLE 1  WARNINGS 0 
TRESPASS 9  OTHER TRAFFIC 4 
OTHER CRIMES 0  TOTAL: 25 
   ASSISTANCE 
   BAKER/MARCHMAN ACT 3 
TOTAL: 31  CUSTOMERS 25 

PATROLS  MOTORISTS 4 
AOA  129  OUTSIDE AGENCIES 3 
CONCOURSE PATROL 172  SMAA EMPLOYEE/DEPT 0 
SECURITY CHECKPOINT 180  TENANTS 9 
GROUND TRANS 60  MEDICAL CALLS 37 
PARKING LOTS 153  LOST & FOUND LOGGED 82 
PERIMETER (INSIDE) 42  LOST & FOUND RETURNED 31 
ROADWAY  148  LOST & FOUND INQUIRIES 284 

BAGGAGE AREA PATROL 100  TOTAL: 478 
TACTICAL PATROLS 24    
SECURITY PATROLS 370  WEAPONS 
TOTAL: 1378  EXPLOSIVES 0 

CHECKPOINTS   FIREARM PARTS/AMMO 1 
AOA BREACH 0   FIREARMS AT CHECKPOINT 2 
ASSIST ASM MISC. 0  UNDECLARED WEAPONS 0 
CHECKPOINT BREACH 0  OTHER WEAPONS 2 
DOOR ALARMS 2  TOTAL: 5 
DRUGS-NARCOTICS 0              ARRESTS  
EXIT LANE ALARM 0  ARRESTS FELONY 7 
EXIT LANE BREACH 0  ARRESTS JUVENILE 0 
HOLD BAGGAGE CALLS 0  ARRESTS MISD 3 
NO FLY LIST 0  SAO REFERAL 0 
OTHER PROHIBITED ITEMS 0  NOTICE TO APPEAR 2 
SUSPICIOUS ITEMS 0  OTHER ARRESTS 0 
OTHER   0    
TOTAL 2  TOTAL: 12 
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OPERATIONS                

MARCH 2023 

 

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF FEBRUARY 
 

 
 The chart to the right 

displays the distributions of noise 

complaints for the month of 

February 2023. There were 11 calls 

and 1 email which generated 12 

complaints or request for 

information by the Noise 

Abatement Hotline or by the 

Operations Department.  

 

Of the total complaints, 50% were 

from Manatee County and 50% 

were from Sarasota County. The 

average number of calls received 

for the month were .39 calls per 

day.  

 

 

 

Flight Tracking & Runway 32 

Deviation data is for February 2023. 

There were 34 air carrier and 30 

private jet deviations observed 

during this period. 

 

In February 2023, United (UAL) had 

7 deviations, Delta (DAL) had 6 

deviations, JetBlue (JBU) had 5 

deviations, Avelo (VXP) had 5 

deviations, American (AAL) had 4 

deviations, Southwest (SWA) had 3 

deviations, Allegiant (AAY) had 3 

deviations and Sun Country (SCX) 

had 1 deviation. This office 

continues to work with 

representatives from the airlines, 

private jets and the SRQ ATCT to 

ensure compliance with SRQ Five 

& SRKUS Four  Departure 

Procedures (NADP for Runway 32).  

 

RUNWAY UTILIZATION 

 
The overall runway utilization for the month of February 2023 is distributed as follows: 

Operations Runway 04 Runway 22 Runway 14 Runway 32 

Arrivals 2% 7% 55% 36% 

Departures 17% 12% 49% 31% 
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       AGENDA ITEM NO. 7.6 
 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT 

MARCH 27, 2023 

 
 

SRQ AMBASSADORS 

 

In February, the SRQ Ambassadors volunteered 728 hours. Our ambassadors gave 2 guided tours 

with 26 participants during the month. 

 

MEDIA RELATIONS 

 

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton 

Herald, ABC7, SNN TV, Bay News 9 and News Channel 8. 

 

 

Mark Stuckey, Executive Vice President, Chief of Staff:  February 20 – March 20, 2023 

 

02/23/23 Meeting with Avelo Airlines Network Planner at SRQ 

02/27-03/01 Attended Breeze Airways Conference in Salt Lake City, UT 

03/05-03/10 Attended ITB in Germany with VSC and BACVB 

03/15/23 Attended Manatee Chamber Headliners Luncheon 

03/20/23 Attended Routes Americas in Chicago – 12 airline meetings 

 

Fredrick Piccolo, President, CEO:  February 20 – March 30, 2023 

 

March 3 Interview – Invest Tampa Bay 

March 6 Interview – SNN Suncoast News Sarasota 

March 14 Interview – The Observer 

March 16 Speaker – Sarasota Republican Women’s Club 

March 27 SRQ Groundbreaking Ceremony 

March 29 Meeting – Manatee Chamber Board 

March 30 Meeting – Bradenton Area EDC Board of Trustees 

 

 

 

 

 

Mr. Piccolo participates in various impromptu media interviews throughout the month  
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AGENDA ITEM NO. 7.7 
 

SARASOTA MANATEE AIRPORT AUTHORITY 

ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT 

March 27, 2023 

 

ENGINEERING 

 SRQ Parking Lot Modifications 
Staff has bid the expansion portion to the long-term and overflow lot due to recent increase in airline 

traffic.  The Authority awarded the low-responsive bidder at the January 2021 Board meeting, and staff 

conducted pre-construction meeting.  An NTP was issued in March 2021. The long term and shade lots 

are substantially complete.  Contractor began construction in the Ready Return Lot to expand parking 

and will install a covered sidewalk to terminal from Long-term.  A CO was issued to design and permit 

a Remote Lot and Park and Ride Lots.  Both Lots have been bid; staff received approval from City and 

County permit applications.  Contractor has mobilized to Remote Lot and environmental controls  are 

complete, clearing and grading work is underway, and storm drain system is being installed.   

 

 Baggage Handling System Project 
The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one 

fully inline system.  This project will allow all bag belts in ticketing to feed to one checked baggage 

inspection room and will allow for redundant screening machines.  Vic Thompson Company (VTC) was 

ranked first at the August Board meeting and a contract was executed for the work. VTC has 

completed design plans and TSA has approved them. Construction funding originally scheduled for 

March of 2023, has been accelerated to September of 2022.  The project was advertised for bids and 

the low responsive bidder was approved at the May 2022 Board meeting.  Staff received funding from 

TSA and conducted a preconstruction meeting in October.  A Notice to Proceed was issued on 

December 7th, 2022, and construction has begun on the initial phase.  Contractor has removed 

concrete, poured footers, utility work has been installed in work phase area, and the contractor has 

poured the slab.   Contractor will begin erecting steel by the end of March.  Project duration is 24-

months.   

 

 Consolidated Rental Car Facility Project 
The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to 

perform maintenance, fueling, cleaning, and storage.  The Project will allow for future development of 

property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around 

process. Project was advertised for architectural/engineering qualifications, and the Authority 

selected PGAL to design, permit, and bid the project.  Project design is complete and is being 

permitted with the City of Sarasota and Manatee County.  The project will be bid in three separate 

projects including the Cell Lot, Storage Lot, and the QTA project.   

• The Cell Lot bid package was advertised for bid, and the low responsive bidder was approved 

at the May Board meeting.  An NTP was issued November 14th, 2022, and the Contractor has 

mobilized to site, site has been cleared, existing structure has been demolished, the site has 

been rough graded, foundation work on restrooms has been completed, and work on 

retainage wall has begun.   

• The QTA Bid Package has been suspended until the beginning of 2023 to allow sufficient time 

to rezone the property, located in City, to commercial.  

 

 Ground Transportation Center Project 
The Ground Transportation Center project will reconfigure and expand the ground transportation area 

at the west end of baggage claim.  The Project will improve efficiency and space for ground 

transportation including TNCs, taxis, bus, and limos. Project was advertised for 

architectural/engineering qualifications, and the Authority selected AVCON to design, permit and bid 

the project.  A design kickoff meeting was conducted on July 24, 2021, and the consultant is 

completing final bid documents for bidding.  The low responsive bidder was approved at the 

November board meeting, contracts have been executed, and staff has conducted a 

preconstruction meeting, and submittals are being reviewed.  Contractor has begun shop drawings 

and anticipates mobilizing to site in May. 

 

 15th Street Observation Area Project 
The 15th Street Observation Area will improve the area off 15th Street East that is currently utilized for 

parking and aircraft viewing.  Improvements will include a seating area, shade, lighting, pavement 
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parking, landscape, and other enhancements.  Project was advertised for architectural/engineering 

qualifications, and the Board selected Sweet Sparkman as the number one ranked firm to complete 

the design, bidding and permitting for the project.  Staff has negotiated the scope and fees and 

approval was received at the November Board meeting.  A funding agreement with Manatee County 

has been executed, and the contract with the approved architect has been executed.  Preliminary 

concepts have been submitted to staff for review.  Staff met with Manatee County, an agreed upon 

approach was established, and the design consultant is proceeding with design.  Staff anticipates 

advertising project for bids in late summer.      

 

 Commercial Apron Expansion Project 
The Commercial Apron Expansion project will expand the commercial apron to the East to allow for 

additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.  

This project will address capacity restraints caused by inclement weather and will allow additional 

growth from existing airlines.  Project was advertised for architectural/engineering qualifications, three 

firms selected by staff made presentations to Board in May.  EG Solutions was selected as the number 

one ranked firm and a contract was executed for the design, bidding, and permitting of this project.  

EG Solutions has prepared design plans, the project was advertised for bids, and the low responsive 

bidder was approved at the May Board meeting. An NTP was given July 11, 2022, and contractor has 

mobilized to site.  The contractor is grading the site, installing base, and storm drain pipe and structures.     

 

 Terminal Concourse Expansion Project 
The Terminal Concourse Expansion project will expand existing Concourse B to provide increased 

holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade 

escalators within terminal.  Project will also begin design and permitting for a new Ground Boarding 

Facility.  The Expansion Project will be designed and constructed in multiple work packages.  The 

following are current updates on each work package: 

• Work Package 1: Board approved procurement of the escalators.  Final drawings and pricing 

is underway on improvements required for installation of the escalator package. 

• Work Package 2: Concourse B Realignment work package has been approved by Board and 

material has been ordered.  Current schedule will begin construction mid-January. 

• Work Package 3: The Utility Relocation Package has been bid with local subcontractors and 

the GMP Amendment was approved at the November Board meeting. 

• Work Package 4: CEP upgrades; work package is in bidding anticipate bring GMP to Special 

Board meeting in February. 

• Work Package 5: Ground Boarding Facility; bids have been received and GMP prepared for 

Special Board meeting.  Sarasota County has approved site plan, building permit review is 

underway.  Contractor has mobilized to site and has begun clearing & grubbing and 

removing the known contaminated soil near the east end of the terminal. 

• Work Package 6: Concourse B Improvements & Dedicated outside Air Systems (DOAS); 

work package is in final design and staff anticipates bringing to March Board meeting. 

• Work Package 7: Fire Alarm Upgrades and Modifications is nearing final design plans. 

 

 General Aviation FIS (GAF) Project 
The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility 

for CBP.  The project will allow CBP to clear GA aircraft through a facility in the North Quad, allowing 

Southwest to continue to operate from Gate B8.  Project was advertised for architectural/engineering 

qualifications, and the Board selected C&S Engineers.  C&S is preparing 100-percent design plans for 

review. FDOT has executed a funding grant to fund 50/50 of the construction costs.    Staff advertised 

project for bids and received no bids on this project.  Staff has readvertised project for bids in January, 

and bids were opened in March.  The project received three bids and bids are being reviewed by staff 

an project design consultant. 

 

 Taxiway Charlie & Foxtrot Rehabilitation Project 
The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrot.  

Project will also include airfield lighting and sign replacement as needed.  The Board awarded the 

contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting 

was held June 11th.  Hanson completed the design of the project, and the project was advertised for 

construction bids.  The low responsive bidder was approved at the April Board meeting.  The FAA has 

noticed the grant, and staff has conducted the preconstruction meeting.  Construction NTP was issued 

on November 7th, 2022, contractor mobilized to the site, and has completed Phases 1, 2, and is now 

working on Phases 3 and 4.  Project completion is anticipated by early summer. 
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 ASOS Relocation 
Project will relocate the existing ASOS from the North Quad to site near ASR.  This relocation will allow 

for further development of the North Quad.  Staff received final plans and technical specifications 

from FAA.  Staff prepared the Construction Safety and Phasing Plan and advertised the project for 

bidding.  The project received one bid for the work, and staff will be bringing bid to Board for approval.  

Construction duration will be 4-months and will have minimal impacts on airport operations.   

 

 West Apron Expansion & Employee Lot Relocation 
Project will expand the commercial apron on the west side south into the employee parking lot.  The 

expansion will provide for three additional remain overnight parking aircraft parking positions.  The 

apron expansion will impact the existing employee parking lot, which will be relocated and expanded 

to accommodate current and proposed employee parking.  Kimley-Horn and Associates were 

selected for the design and have completed 90-percent design.  Staff is bidding the project and will 

bring the low responsive bidder to the May Board meeting. 

 

 Master Airport Parking Plan 
Project will evaluate parking facilities needs for SRQ, and coordinate construction with terminal 

expansion and other airport projects.  Staff has issued an RFQ for consultants and Board ranked the 

top firm at the January Board meeting.  Staff negotiated scope and fee and anticipates bring final 

scope & fee to the March Board meeting. 

 
PLANNING 

 2022 FDOT JACIP  
Staff has updated the FDOT JACIP for FY 2023-2027. 

 

FACILITIES 

 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:   

Ticket counter redesign, parking of cars, ARFF building repairs, baggage handling. 

 

o ATCT:  Multiple landscaping and irrigation repairs. 

 

o Graphics:  Working on multiple banners and hand out requests. Temporary construction 

signage. 

 

o Loading Bridge: Cleaning and lubrication, daily for duration of peak season.   

 

o Public Works: Trimming and removal of various vegetation in multiple locations. Multiple 

fence repairs. New plantings in beds and mulching. Fertilizer application. 

 

o Airfield:  Multiple painting repairs and cleaning underway. 

 

o Conveyor Coverage: First phase of baggage project underway. Baggage portering 

going well. Hired 8 of 8 full time personnel to porter bags and monitor equipment. 

 

o Industrial Mechanics: T Hangar PMC&S repairs. Loading bridge and conveyor system 

repairs, as needed. Overhead door PMC&S. Generator PMC&S. 

 

o HVAC: Multiple PC-Air repairs. Seasonal filter changes underway. 

 

o Electronics Multiple cabling projects for tenants and departments. 

 

o Electrical: EV Chargers installed. Multiple GPU repairs. Pump house disconnect. 

 

o Carpentry: B-15 project completed. Replacement of waste piping under kitchen. 

Various plumbing repairs. Executive office moves completed. 

 

o Vehicle Fleet: ARFF vehicle repairs. Mowing equipment repairs and service. Fleet 

PMC&S.   
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o Janitorial: Devising different scheduling strategies for floor crew.  Still experiencing 

retainage issues and advertising for employees. Progress continues to be made with 

look of floors. Monitoring Owens performance. 

                                                                                  

 

 TOTAL WORK ORDERS: 527 
 

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 16 PMs, 50 work orders 

 

SIGN/CADD – 9   PMs, 32 work orders 

 

AIRSIDE (Airfield) - 18 PMs, 4 work orders 

 

  LANDSIDE (Landscape, Equip Oper, Public Works) - 56 PMs, 12 work orders 

 

INDUSTRIAL TRADES – 146 PMs, 183 work orders 
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AGENDA ITEM NO. 7.8  
 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT 

MARCH 27, 2023 REGULAR MEETING 

 

The following is a recap of Internal Audit Department projects and activities during February 2023:  

  

Audited Schedules of Revenue for Concessionaires:  Authority leases with terminal concessionaires 

typically include a clause requiring the tenant to retain a certified public accountant to audit an 

annual schedule of gross revenues earned at the airport and to attest that the schedule is fairly 

presented. These schedules are utilized to settle the net receivable/payable on the tenant’s 

account with the Authority for the year.  These audit reports and schedules are typically received 

during the first calendar quarter.  Internal audit reviews these reports in detail and reconciles all 

revenues and payments to Authority records and interim reporting from the tenant.  Year-end 

settlements are then authorized or required adjustments to the schedule are brought to the 

attention of the tenant. During February 2023, the reconciliation of these audit reports continued 

for concession years ending in 2022.  

 

ACI NA Financial Benchmarking Survey:  Annually, Airports Council International – North America 

accumulates financial information from individual airports allowing it to compile benchmark 

statistics for use by the industry. The Authority consistently participates in this extensive survey by 

providing detailed financial information for SRQ.  This financial information also serves as the basis 

for the generation of the Annual Operating and Financial Summary on FAA Form 5100-127.  Work 

on this survey for FY 2022 continued during February. 

 

Monthly Investment Activity Compliance Report:  On February 27, 2023, a Federal Home Loan 

Bank discount note with a face value of $4.06 million, purchased in October 2022 to yield 4.014% 

to maturity, matured. Proceeds were reinvested on February 28, 2023, in a US Treasury Bill maturing 

6/27/2023 and yielding 4.99% to maturity. This activity is compliant with the Authority’s duly 

adopted Investment Policy.  

 

Disadvantaged Business Enterprises:  Completed preparation of annual report of ACDBE 

participation and submitted to FAA Office of Civil Rights in advance of 3/1/22 deadline. 

Continued efforts to obtain fleet purchase data from rental car concessionaires to enable 

completion of airport-wide ACDBE goal for triennial period ending 9/30/2024. 

 

Real Property Casualty Insurance: Continued to supply agent with information requested by 

various insurance carriers being solicited for quotes on coverage expiring 4/15/2023 in an 

extremely tight market following Hurricane Ian. 

 

Parking:  Parking operations are reviewed and tested monthly by Internal Audit.  A total of 200 all-

day parking stickers or passes were distributed to the Badge Office during the month.  At month 

end, there were six vehicles in the parking lot being monitored for abandonment.  

 

Records Requests: The Records Department received and processed 20 external/public record 

requests and 4 internal record request during February, as well as one very extensive Request for 

Production in a legal matter which ultimately was withdrawn. 

 

Management of Paper Records: The Records Department received and logged in 12 central file 

records to the Authority’s electronic records inventory software. Eleven boxes of inactive records 
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were received and processed to the records center storage area, five of which were scanned to 

Laserfiche ECM and paper destroyed.  Five bags of documents equaling 3.75 cubic feet of non-

record material (duplicates, drafts, or obsolete/superseded) were shredded per Authority 

directives and in accordance with Government-in-the-Sunshine regulations.   

 

Continuing Education: The Department attended IT Security Training during February.    
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AGENDA ITEM NO. 7.9 
 

 
SARASOTA MANATEE AIRPORT AUTHORITY 
INFORMATION TECHNOLOGY DEPARTMENT 

March 2023 
 
 

System upgrades and implementation: 

• Evaluation to determine redundancy and environmental needs for Network Operation 

Centers- implementation of new server cabinets with new AC and fire suppression 

technologies- Airside complete.  

• Additional fiber installation planned for Terminal and Concourse- In progress. 

• Hardware refresh of computer systems- 190+ systems upgraded. Ongoing 

• Security Awareness online training- Renewed/ Ongoing. 

• Anti-phishing solution to improve email security – monitoring. 

• Datacenter backup solution upgrade- In progress 

• Uniti and Crown Castle circuit installations for redundant internet connectivity-In progress 

 

Common Use:  

• Install Common Use equipment at empty Ticket Counters- Complete 

• Working with SWA on continual support for Ticket/Gate operations- ongoing 

• Use of common use mobile carts for expanded gate capacity- ongoing. 

• Allegiant Airlines Common Use migration- in progress 

• Amadeus EASE system needs additional storage and server- Complete. 

• Install and configure Common Use equipment in B15- Complete. 

 

Phone System:    

• Replacement of pay phones with Courtesy phones- In progress. 

• ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing. 

• Install new conference room phones to improve calls/Teams meetings -Complete 

SRQ Web Page:    

• Ongoing updates- Website refresh including Home screen updates, Updated pictures 

and content- New site is live and updates are in progress. 

 

IT Assessment 

• Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks. 

 

Training:    

• Network +\ MCP Certification- In progress 

• CCNA Certification- Complete 

• MCA Training- In progress 

• MCE Training- Complete 

• CJIS Training- Complete 

 

Project Coordination:  

• Conversion to digital record with Internal Audit- working with Purchasing and Internal 

Audit for scanning of documents including CAD files. 

• FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress. 

• Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation. 

• Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress. 

• Working with Facilities to setup new NOC to support growth of TC1- in progress. 

• Working with Facilities to setup new Telecom closet at revenue house- in progress. 

• New Managed Network Services provider- in progress 

• Coordinate with Allegiant Airlines for Common Use- In progress. 
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