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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

e  WP5: Change from floor carpet files to power bond rolls for added durability in ticket, baggage,
and second floor terminal areas. This change was recommended by manufacturer to improve
durability and overall life of the carpet. Design change at west end of GBF to provide more
efficient egress to ramp workers and those accessing the BHS. Changes made to structural steel,
roofing, doors, fire sprinklers, drywall to respond to AHJ comments. Changes to doors and finishes
at owner’s request. Change in scope increases the GMP cost by $357,461.68.

Gresham Smith (GS) reviewed the increase scope and cost and found it to be acceptable. GS and staff
recommend approval of this increase of scope for the Terminal Expansion project increasing the
Guarantee Maximum Price for Work Packages 1 through 5 from $94,999,732.00 to $97,884,188.09. Up fo
95% of costs are eligible for FDOT and FAA funding.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority
approve the increase in the Guarantee Maximum Price by $2,884,456.09 with DDM for a total GMP of
$97,884,188.09. Staff also requests authorization to prepare all documents necessary to implement
this action.

ATTACHMENTS: Increase Scope's Guarantee Maximum Price (GMP) Proposals
Letters of Recommendation and Review
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

August 18, 2023

John Wright

Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243

Re: SRQ WP-3 & Utility Relocation & WP-5 Ground Boarding Facility & CEP Expansion
Executive Summary of Changes

Dear John,

The following items are presented to the SMAA for review and approval. These changes are due
to permit review comments by the AHJ, FPL’s electrical design, as well as Owner requested scope
of work changes. Below is a summary of each item including cost and time impacts.

1. Item: Concession expansion in the existing Concourse B resulted in reduced number of
planned seating scope of work.
Time Impact: None
Cost Impact: WP2-001 decreases by ($89,387.36)

2. Item: Permit required changes for both work packages (WP-3 — Utilities & WP-5 — GBF)
facilitated changes including additional manholes, liners, depth, etc. Increased length of FPL
conduit, increased size of manholes, and costs to install manholes.

Time Impact: While WP-3 (utilities) includes a time increase extending the finish date for
that scope of work to 06/24/24, it is still completing well ahead of the December 2024
completion date. No time impact for WP-5.
Cost Impact: WP3-006 increases by $1.507,951.89

WP5-002 increases by S 357,461.68

3. Item: Owner request for Ground Support Equipment for Allegiant’s operations. WP-3
covers the stations and the feeds from 5’-0” outside the building to the parking spots. WP-5
includes the additional electrical needed at the generator/electrical room plus the water and
electrical lines inside the building to 5’-0” outside the building envelop (where WP-3 takes
over).

Time Impact: None
Cost Impact: WP3-007 increases by $354,679.85
WP5-001 increases by $753,750.03

Sincerely,

DeAngelis Diamond Construction, LLC

Kelly Pope
Project Manager

DEANGELIS DIAMOND
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

PCO #001

®

DEANGELIS DIAMOND

DeAngelis Diamond Construction HQ Project: 23-002 - SRQ Airport Hold Room (WP2)
2601 Cattlemen Rd, Suite 404 6000 Airport Circle
Sarasota, Florida 34232 Sarasota, Florida 34243
Phone: (941) 952-3846

Prime Contract Potential Change Order #001: CE #013 - RFI's #007 & #008
Seating Changes

TO: Sarasota Manatee Airport Authority FROM: DeAngelis Diamond Construction, LLC
6000 Airport Circle 6635 Willow Park Drive
Sarasota Florida, 34243 Naples Florida, 34109
PCO NUMBER/REVISION: 001/0 CONTRACT: 23-002-0 - SRQ Airport Hold Room (WP2)
Prime Contract
REQUEST RECEIVED FROM: CREATED BY: Kelly Pope (DeAngelis Diamond
Construction, LLC)
STATUS: Pending - Proceeding CREATED DATE: 716 /12023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: SCHEDULE IMPACT:
DUE DATE: TOTAL AMOUNT: ($89,387.36)

POTENTIAL CHANGE ORDER TITLE: CE #013 - RFI's #007 & #008 Seating Changes
CHANGE REASON: Owner Change

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #013 - RFI's #007 & #008 Seating for FIS/Final Layout

Per ASI #01 and further clarified in RFI #007 the seating layout was revised to accommodate additional concessions areas throughout the 'B'

concourse. This change resulted in a seating reduction from (346) to (148) total seats. Additionally, per RFI #008 (120) existing seats will be relocated to
the FIS area. These (relocated) seats will now be replaced as part of this project's seating order, bringing the final new seat total to (268). The seating
revision results in an overall reduction and credit of (78) seats.

Please note, SMAA confirmed they will be relocating the existing seating to the FIS area. No additional labor cost are included for DD/Magnum to
relocate seats from the Hold Room(s) to the FIS area.

ATTACHMENTS:
DD-Magnum - Subcontractor Backup.pdf _RFI#45192.02-7.pdf _RFI#45192.02-8.pdf 1202 LEVEL 2 OVERALL FURNITURE AND FLOOR
FINISH PLAN Rev.2 markup.pdf _Level 2- Furniture layout New Counts 120New.pdf

# Cost Code Description Type Amount
1 | 12-52-13 - Chairs This change order is for the overall deletion of (78) seats as per RFls #007 and Subcontract ($83.777.00)
#008 due to owner changes.
Subtotal: ($83,777.00)
Subcontractor Default Insurance: 0.00% Applies to all line item types. $0.00
Bond: 1.00% Applies to all line item types. ($837.77)
Liability Insurance: 0.85% Applies to all line item types. ($719.23)
Fee: 4.75% Applies to all line item types. ($4,053.36)
Grand Total: ($89,387.36)
Only work specifically outlined in this Prime Contract Potential Change Order is included.
DeAngelis Diamond Construction HQ page 1 of 2 Printed On: 7/6/ 2023 06 :41 AM
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

®

DEANGELIS DIAMOND

PCO #001

Contractor reserves its rights to extensions of time and/or extended general conditions associated with impacts
and delays arising out of or caused by this Change in the Work.

Gresham Smith, a Tennessee General

Partnership
302 Knights Run Avenue, Suite 900
Tampa, Florida 33602

Sarasota Manatee Airport Authority

6000 Airport Circle
Sarasota, Florida 34243

DeAngelis Diamond Construction, LLC

2601 Cattlemen Rd, Suite 404
Sarasota, Florida 34232

Kewsy £ Rpeo 06-3ul-23

SIGNATURE

DeAngelis Diamond Construction HQ

DATE

SIGNATURE
page 2 of 2
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

‘ Gresham
N Smith

August 18, 2023

John S. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
Deangelis Diamond PCO #WP-3 - 006 Recommendation
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

The project design team and Gresham Smith have generally reviewed the proposed change order (PCO) titled
“PCO # WP-3 - 006", dated August 2, 2023, as received by Gresham Smith and the project design team from
Deangelis Diamond/Magnum Builders (CMaR team) on August 10, 2023.

The design team has reviewed this PCO and related subcontractor detail breakdown and backup, together with
both Deangelis Diamond/ Magnum Builders and Sarasota Manatee Airport Authority (SMAA) Staff, and has
received clarifications and responses to design team questions regarding the PCO. Following this extensive
review process, the design team believes the sum proposed ($1,507,951.89) and supporting information
appropriately captures the scope and cost of the additional work proposed and recommend approval of the PCO
#WP-3 — 006.

Sincerely,

Matthew H. Wilson, AIA
Project Manager, Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

The Loft at Midtown GreshamSmith.com
3615 Bromley Grand Ave.,
Genuine Ingenuity Suite 320 FL Qualifier No. AR0013420

FL Registry No. RY3806
Tampa, FL 33607
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

PCO #WP-3 - 006

®

DEANGELIS DIAMOND

DeAngelis Diamond Construction HQ Project: 23-003 - SRQ Utility Relocation (WP3)
2601 Cattlemen Rd, Suite 404 6000 Airport Circle
Sarasota, Florida 34232 Sarasota, Florida 34243

Phone: (941) 952-3846

Prime Contract Potential Change Order #WP-3 - 006: CE #006 - IFC
Drawings & ASI #02 thru #07

TO: Sarasota Manatee Airport Authority FROM: DeAngelis Diamond Construction, LLC
6000 Airport Circle 6635 Willow Park Drive
Sarasota Florida, 34243 Naples Florida, 34109
PCO NUMBER/REVISION: WP-3 - 006/ 2 CONTRACT: 23-003-0 - SRQ Utility Relocation (WP3)
Prime Contract
REQUEST RECEIVED FROM: CREATED BY: Kelly Pope (DeAngelis Diamond
Construction, LLC)
STATUS: Pending - Proceeding CREATED DATE: 8/2 /2023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: SCHEDULE IMPACT: 127 days
DUE DATE: TOTAL AMOUNT: $1,507,951.89

POTENTIAL CHANGE ORDER TITLE: CE #006 - IFC Drawings & ASI #02 thru #07
CHANGE REASON: AHJ Change

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #006 - IFC Drawings & ASI #02-#07

Per the IFC plan issuance and ASI's #2-#7, the following scopes of work were impacted:
Water and Fire Distribution by Spectrum Underground:

+ Fire Main distribution increased from 8" to 10" - increased all accessory components and added (2) bolts per fitting

» 12"x10" tapping sleeve added to fire distribution

+ Valves and restraints added at Tee branches for FHA's

» Flush-mounted fire hydrant assemblies (FHA) revised per ASI #03, #04R, #05 - prompted by RFI's #18, #23, #28
o Revised pre-cast structure design to add hydrant supports and accept the required valve box and cover per ASI #04R and #05
o Hydrant F18 was relocated to avoid aircraft weight ratings per ASI #03

Reverse thrust blocks per RFI #32 included at water and fire connections to the existing mains
» Potable meter assembly added to prior to Lift Station per RFI #17

Sanitary Distribution by Spectrum Underground:
« Distribution pipe elevations lowered per AHJ comments regarding fall across structures and the required addition of MH-8

o Resulted in revision to the shoring/trenching plan to obtain the deeper installations without further impacting PCC removal
o Resulted in additional dewatering, excavation, removal, and back-fill

« Credit for distribution from MH-3 to XMH-20 included
» Pre-cast structures were modified accordingly for the piping revisions:

o MH-8 added
o Structures are taller to account for the deeper installations
o Per ASI #02, polymer concrete structures were revised to standard pre-cast concrete with a post-applied polymer coating

= MH-2 not polymer coated per IFC
* MH-6 is polymer coated per ASI #06

o Per ASI #03 - prompted by RFI #20 - existing piping from S34 was revised to enter MH-6 rather than MH-7 to provide continued flow
through the existing drainage route during construction. This prompted MH-6 to become a dog-house type structure around the existing
pipe

o Per ASI #06, rim elevations and casting types were revised for MH-6 and MH-7 as required for coordination with the Baggage Handling
project

» Credit included for the installation of MH-6 and MH-7 by Archer Western as noted in ASI #02

DeAngelis Diamond Construction HQ page 1 of 3 Printed On: 8/17/ 2023 01 :09 PM
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

. PCO #WP-3 - 006

DEANGELIS DIAMOND

« Lift Station plan revisions per CU201
o Replaced US-15 BFP reference with UW-13. Water service line increased from 1" to 2”
o Added steel bollards surrounding the Lift Station per AHJ directive - budget for painting of bollards is included
o No cost change associated with the revised lift station pump

Storm Distribution by Spectrum Underground

» Pre-cast structures were modified

o Structures revised from cast-in-place to pre-cast concrete per RFI-PC#16
= PC#16 provided updated design parameters to accept the 48"RCP distribution
o Credit associated with removing the aircraft rating for S-107 and S-108 is included per RFI #1
o Revised inverts associated with ASI #02 are captured here
o Per ASI #06, rim elevations and casting types were revised for S-107 and S-108 as required for coordination with the Baggage Handling
project

+ Credit included for the installation of S-107 and S-108 by Archer Western as noted in ASI #02
» Per ASI #7, material cost associated with increasing the 10"HDPE at S-115 to 12"HDPE is included

PCC Concrete by Spectrum Underground:
+ Limits of PCC concrete removal were adjusted to provide required clearance for shoring/trenching system
o Shoring/trenching system was revised due to the deepened Sanitary distribution
o [Initial PCC fuel reduction from AECOM was deducted from the GMP contract value
o Per ASI #6 and #07, Western portions of concrete along the MH-4 to MH-6 trench were credited back to maintain only the required shoring
clearance
« Joint detail clarifications per ASI #05 and RFI's #19, #22 resulted in no cost change
Asphalt Paving, Site Concrete, and Striping by Spectrum Underground
» Pavement demolition and removal added for the Long Term parking spaces to install 13x13 FPL manhole

o Markings budget included for (8) lane stripes

 Site Concrete budget for 50LF of 8'WWX4"D sidewalk has been included for repairs due to crane damage when setting the 13x13 FPL manhole
» Earthwork budget included for (2) haul trucks to remove spoils from manhole excavation

Removable Bollards by Morrow Steel:

» Added removable bollards per 8B/CA112 around the East and North sides of the Generator Building
Main FPL Distribution by Meisner Electric

» FPL (1) 13x13 Electrical Manhole

Includes coordination with SRQ Operations for access to the Long Term Parking Lot

Crane and flatbed for manhole delivery and setting

(4) AVI Stickers provided by SRQ Operations

Signage removed and replaced by SRQ Operations

Budget included for the temporary removal and replacement of the ornamental fencing necessary to provide access clearance: (2) laborers
for (1) day

Budget for replacement of sidewalk if damaged by crane and flatbed

Includes fusing labor as conduit reels provided by FPL smaller than expected (200" versus 800")

Includes ground restoration

Includes GPR

o o o o o

o o o o

» 4x8 Manholes installed by contractor previously by FPL

» FPL distribution extended per ASI #07

» FPL switchyard pad-to-pad primary conduit installation previously by FPL

» Pick-up and delivery of additional conduit due to FPL requested extensions per ASI #07
Gas Routing Revisions for Bump-Outs by Ackerman Plumbing

* Includes credit for re-routing gas lines to stub-up and cap at the West side of CEP, rather than capping within the trench routed toward the bump-
outs

Exclusions:
+ ASI #01: Canopy Downspout Connections

DeAngelis Diamond Construction HQ page 2 of 3 Printed On: 8/17/ 2023 01 :09 PM
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

®

DEANGELIS DIAMOND

» Grease Trap revisions per ASI #02 - Included under a separate PCO: #05
« Airfield Markings Revisions - To be further defined in forthcoming ASI #09

ATTACHMENTS:

DD 08-17-23 Back-Up IFC WP-3 R2.pdf

PCO #WP-3 - 006

flatbed/crane when unloading/setting the 13x13 FPL Manhole

# Cost Code Description Type Amount
1 | 31-05-08 - Traffic Control Provi.de all I.abor, materials, and equipment to apply a painted coating finish to Subcontract $2.,500.00
the Lift Station Bollards
Provide all lab terial d i t t I d install the th
2 | 31-05-08 - Traffic Control rovide alltabor, materials, and equipment o supply and instal the the Subcontract $12,536.01
removable bollards at the generator courtyard per the IFC plans
3 | 26.05-01 - Electric Provnfie allllablor, materlals, and equipment to supply and install the FPL Subcontract $ 360,023.00
electrical distribution per the IFC plans
4 | 31-05-08 - Traffic Control GPRS Scan of Excavation Area for FPL Manhole - (1) Day Trip Subcontract $2,050.00
N Provide (2) Laborers for (1) day to remove then later replace the ornamental
5 [31-05-08 - Traffic Control fencing between the Long Term and Short Term Parking Lots Subcontract $1,200.00
Provide all lab terial d i t t I d install th: halt
6 | 22-63-13 - Gas Piping for Laboratory and rovide a7 'abor, maleria’s, and equipment fo supply anc Install e aspha Subcontract (815.751.00)
patching associated with the gas piping re-route per the IFC plans
7 |01-31-28 - Superintendent 2 Superintendent time for 6.57 weeks Labor $29,454.62
Provide all labor, materials, and equipment to supply and install the domestic
8 | 31-05-05 - Selective Demolition for Earth water and fire distributions per the IFC plans, ASl's: #3, #4R, #5, RFI's: #17, #18, | Subcontract $ 356,889.91
#23, #28, #32
. . Provide all labor, materials, and equipment to supply and install the sanitary
9 | 31-05-05 - Selective D lition for Earth Subcontract 85,066.68
elective Demoiition for =al distributions and lift station per the IFC plans, ASI's: #2, #3, #6, RFI #20 ubcontrac $85,
X " Provide all labor, materials, and equipment to supply and install the storm sewer
1 1-05-05 - Sel Demolition for Earth 192,611.57
0 [31-05-05 - Selective Demolition for Eart distributions per the IFC plans, ASI's: #2, #6, #7, RFI's; PC#16 Subcontract $192,61.5
. " Provide all labor, materials, and equipment to supply and install the PCC Apron
11 | 31-05-05 - Selective Demolition for Earth per the IFC plans, ASI's: #05, #7, RFI's: #19, #22 Subcontract $ 355,104.86
Provi Il ials i I i Il th hal
12 | 31-05-05 - Selective Demolition for Earth rovu'je a abor, materla s, and equipment to supply and install the asphalt Subcontract $5,775.35
patching associated with the FPL manhole per the IFC plans
13 | 31-05-05 - Selective Demolition for Earth Spoils removal for installation of 13x13 FPL Manhole Subcontract $1,300.00
14 | 31-05-05 - Selective Demolition for Earth Long Term Parking Lot Pavement Markings Subcontract $530.00
15 | 31-05.05 - Selective Demolition for Earth Sidewalk and curb demo and replacement due to potential damage from the Subcontract $3.800.00

Subtotal: $1,402,091.00

Subcontractor Default Insurance: = 1.18% Applies to all line item types. $ 16,477.96
Bond: =0.94% Applies to all line item types. $13,347.15

Liability Insurance: = 0.8% Applies to all line item types. $ 11,458.53

Fee: =4.47% Applies to all line item types. $ 64,577.25

Grand Total:

$1,507,951.89

Only work specifically outlined in this Prime Contract Potential Change Order is included.

Gresham Smith, a Tennessee General

Contractor reserves its rights to extensions of time and/or extended general conditions associated with impacts

and delays arising out of or caused by this Change in the Work.

Partnership
302 Knights Run Avenue, Suite 900
Tampa, Florida 33602

Sarasota Manatee Airport Authority

6000 Airport Circle
Sarasota, Florida 34243

DeAngelis Diamond Construction, LLC

2601 Cattlemen Rd, Suite 404

Sarasota, Florida 34232

Kessy £ Rope 17-Aug-23

SIGNATURE

DeAngelis Diamond Construction HQ

DATE

SIGNATURE DATE
page 3 of 3

254

SIGNATURE
Printed On: 8/17/ 2023 01 :09 PM

DATE



https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/6078/01H824WZKV85NH109A868HJBHH?sig=3f3b563ab631d207c0e64d4f4dedf9212324bc4f70e04a844efc3f53543e025d

August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

‘ Gresham
N Smith

August 18, 2023

John S. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
Deangelis Diamond PCO #WP-3 - 007 Recommendation
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

The project design team and Gresham Smith have generally reviewed the proposed change order (PCO) titled
“PCO # WP-3 - 007", dated August 2, 2023, as received by Gresham Smith and the project design team from
Deangelis Diamond/Magnum Builders (CMaR team) on August 10, 2023.

The design team has reviewed this PCO and related subcontractor detail breakdown and backup, together with
both Deangelis Diamond/ Magnum Builders and Sarasota Manatee Airport Authority (SMAA) Staff, and has
received clarifications and responses to design team questions regarding the PCO. As a result of this review
process, the design team believes the sum proposed ($ 354,679.85) and supporting information appropriately
captures the scope and cost of the additional work proposed and recommend approval of the PCO #WP-3 — 007.

Sincerely,

Matthew H. Wilson, AIA
Project Manager, Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

The Loft at Midtown GreshamSmith.com
3615 Bromley Grand Ave.,
Genuine Ingenuity Suite 320 FL Qualifier No. AR0013420

FL Registry No. RY3806
Tampa, FL 33607
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

PCO #007

®

DEANGELIS DIAMOND

DeAngelis Diamond Construction HQ Project: 23-003 - SRQ Utility Relocation (WP3)
2601 Cattlemen Rd, Suite 404 6000 Airport Circle
Sarasota, Florida 34232 Sarasota, Florida 34243

Phone: (941) 952-3846

Prime Contract Potential Change Order #007: CE #034 - ASI #08 dated
06.26.

TO: Sarasota Manatee Airport Authority FROM: DeAngelis Diamond Construction, LLC
6000 Airport Circle 6635 Willow Park Drive
Sarasota Florida, 34243 Naples Florida, 34109
PCO NUMBER/REVISION: 007/0 CONTRACT: 23-003-0 - SRQ Utility Relocation (WP3)
Prime Contract
REQUEST RECEIVED FROM: CREATED BY: Kelly Pope (DeAngelis Diamond
Construction, LLC)
STATUS: Pending - Proceeding CREATED DATE: 8/2 /2023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: SCHEDULE IMPACT:
DUE DATE: TOTAL AMOUNT: $354,679.85

POTENTIAL CHANGE ORDER TITLE: CE #034 - ASI #08 dated 06.26.
CHANGE REASON: Owner Change

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #034 - ASI #08 dated 06.26.23 (GSE)
ASI #08 issued 06.26.23 is for the Ground Service Equipment. Scope of works includes

» Water service to 6 GSE utility pads - placed with 3' total cover as directed by AECOM
» Concrete GSE pads (includes demo of existing apron, P306 base concrete, P501 concrete apron), includes all joints
* (40) Bollards at 4' x 6" (per email correspondence 07-22-23)

° Budget for painting of bollards is included
+ Electrical including

° (1)-2" and (1)-1" conduits
o 1" conduit for future data to each GSE pad
o Provide disconnect racks

DDC / Magnum is not including time and general conditions with this change order. Market conditions are uncontrollable and should the project be

extended due to delays in the delivery of switchgear, outside of DDC / Magnum control, then DDC / Magnum reserves our rights to request both Time

and General Conditions.

ATTACHMENTS:

DD 08-02-23 Spectrum GSE Back-Up.pdf _Concrete Demo Rev from IFC to ASI #7.pdf BOLLARD BASE PL.JPG _Gresham 07-17-23 SRQ 6-

bollard detail.msg _Meisner 07-14-23 SRQ ASI #08 (WP-3) & ASI #04 (WP-5) Reply on Credit.msg_ _2023-0626 SRQ GBF ASI 08 Narrative (1).pdf
2023-0626 SRQ GBF ASI 08 (1).pdf

# Cost Code Description Type Amount

Provide all labor, materials, and equipment to supply and install water service to

Subcontract 16,552.89
(6) ground service equipment pads as per WP-3 ASI #08 and WP-5 ASI| #04. ubcontrac $

1 |31-05-05 - Selective Demolition for Earth

Provide all labor, materials, and equipment to supply and install GSE reinforced
2 | 31-05-05 - Selective Demolition for Earth concrete pads (includes demo & replacement of apron concrete) and (48) Subcontract $201,761.70
bollards as per WP-3 ASI #08 and WP-5 ASI #04.

Provide all labor, materials, and equipment necessary to supply and install all
3 |26-05-01 - Electric power, conduit, data, gear changes etc. as per WP-3 ASI #08 and WP-5 ASI Subcontract $ 105,000.00
#04.
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

®

DEANGELIS DIAMOND

PCO #007

4 |31-05-08 - Traffic Control E(r)cl)lzirr:;'esleslslenfrA,“mszt-erials, and equipment to supply and install paint at (40) Subcontract $5,000.00
Subtotal: $328,314.59

Subcontractor Default Insurance: 1.25% Applies to all line item types. $4,103.93

Bond: 1.00% Applies to all line item types. $3,324.19

Liability Insurance: 0.85% Applies to all line item types. $ 2,853.81

Fee: 4.75% Applies to all line item types. $ 16,083.33

Grand Total: $354,679.85

Only work specifically outlined in this Prime Contract Potential Change Order is included.

Contractor reserves its rights to extensions of time and/or extended general conditions associated with impacts
and delays arising out of or caused by this Change in the Work.

Gresham Smith, a Tennessee General Sarasota Manatee Airport Authority

Partnership
302 Knights Run Avenue, Suite 900
Tampa, Florida 33602

6000 Airport Circle
Sarasota, Florida 34243

DeAngelis Diamond Construction, LLC

2601 Cattlemen Rd, Suite 404
Sarasota, Florida 34232

Kewsy £ Rpeo 5 pug-23

SIGNATURE

DeAngelis Diamond Construction HQ

DATE SIGNATURE DATE
page 2 of 2
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

‘ Gresham
N Smith

August 11, 2023

John S. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
Deangelis Diamond PCO WP-5 - 001 Recommendation
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

The project design team and Gresham Smith have generally reviewed the proposed change order (PCO) titled
“PCO # WP-5 - 001", dated August 2, 2023, as received by Gresham Smith and the project design team from
Deangelis Diamond/Magnum Builders (CMaR team) on August 10, 2023.

The design team has reviewed this PCO and related subcontractor detail breakdown and backup, together with
both Deangelis Diamond/ Magnum Builders and Sarasota Manatee Airport Authority (SMAA) Staff, and has
received clarifications and responses to design team questions regarding the PCO. After this review process the
design team believes the sum proposed ($753,750.03) and supporting information appropriately captures the
scope and cost of the additional work proposed and recommend approval of the PCO #WP-5 — 001.

Sincerely,

Matthew H. Wilson, AIA
Project Manager, Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

The Loft at Midtown GreshamSmith.com
3615 Bromley Grand Ave.,
Genuine Ingenuity Suite 320 FL Qualifier No. AR0013420

FL Registry No. RY3806
Tampa, FL 33607
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

‘ Gresham
N Smith

August 11, 2023

John S. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
Deangelis Diamond PCO WP-5 - 001 Recommendation
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

The project design team and Gresham Smith have generally reviewed the proposed change order (PCO) titled
“PCO # WP-5 - 002", dated August 2, 2023, as received by Gresham Smith and the project design team from
Deangelis Diamond/Magnum Builders (CMaR team) on August 10, 2023.

The design team has reviewed this PCO and related subcontractor detail breakdown and backup, together with
both Deangelis Diamond/ Magnum Builders and Sarasota Manatee Airport Authority (SMAA) Staff, and has
received clarifications and responses to design team questions regarding the PCO. After this review process the
design team believes the sum proposed ($357,461.68) and supporting information appropriately captures the
scope and cost of the additional work proposed and recommend approval of the PCO #WP-5 — 002.

Sincerely,

Matthew H. Wilson, AIA
Project Manager, Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

The Loft at Midtown GreshamSmith.com
3615 Bromley Grand Ave.,
Genuine Ingenuity Suite 320 FL Qualifier No. AR0013420

FL Registry No. RY3806
Tampa, FL 33607
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

®

DEANGELIS DIAMOND

DeAngelis Diamond Construction HQ
2601 Cattlemen Rd, Suite 404
Sarasota, Florida 34232

Phone: (941) 952-3846

PCO #WP-5 - 001

Project: 23-004 - SRQ Ground Boarding Fac (WP 5)
6000 Airport Circle
Sarasota, Florida 34243

Prime Contract Potential Change Order #WP-5 - 001: CE #019 - ASI #04

dated 06.28.23

TO: Sarasota Manatee Airport Authority FROM:
6000 Airport Circle
Sarasota Florida, 34243

PCO NUMBER/REVISION: WP-5-001/0 CONTRACT:
REQUEST RECEIVED FROM: CREATED BY:
STATUS: Pending - Proceeding CREATED DATE:
REFERENCE: PRIME CONTRACT
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: SCHEDULE IMPACT:
DUE DATE: TOTAL AMOUNT:

DeAngelis Diamond Construction, LLC

6635 Willow Park Drive
Naples Florida, 34109

23-004-1 - SRQ Ground Boarding Facility

Prime Contract

Kelly Pope (DeAngelis Diamond

Construction, LLC)
8/2 /2023

None

$753,750.03

POTENTIAL CHANGE ORDER TITLE: CE #019 - ASI| #04 dated 06.28.23

CHANGE REASON: Owner Change

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #019 - ASI #04 dated 06.28.23 (GSE)

ASI #04 issued 06.28.23 includes various items including the owner added Ground Service Equipment.

Electrical including

Extend empty conduits

o o o o o o o

(4)-3" and (8)-2" conduits

Delete overhead conduits as per notes
Deletion of future generator

Delete ATS-A-LS and ATS-A

Provide new MCB-GSE 4000 Section

credited back with a delta carried between base and ASI #04.
° 600 MCM to previously empty conduits as per E702 deleted Key Note 1 reference.

Added beams at corner canopy per S202A5 (no credit for cold formed metal framing as soffit framing below)
New water main around terminal for water lines outside, extend to GSE pads by others under WP-3
Provide new CW with cap and shut-off at concessions as per P200A4

ASI #04 provided detailed routing from the Trystar Docking Station to the Main Electrical Room. Routing considered at bid time was

DDC / Magnum is not including time and general conditions with this change order. Market conditions are uncontrollable and should the project be
extended due to delays in the delivery of switchgear, outside of DDC / Magnum control, then DDC / Magnum reserves our rights to request both Time

and General Conditions.

ATTACHMENTS:
# Cost Code Description Type Amount
1 | 05-12-23 - Structural Steel Provide labor, materials, and equipment to fabricate and install added beams at Subcontract $15,654.64
the corner canopy as per ASI #04.
Provide labor, materials, and equipment to supply and install new CW with cap
. and shut-off at concessions, new water main around terminal to pick-up water
2 |22-05-01 - Plumbing Systems Subcontract 112,621.27
95y lines outside as per AS| #04. Water lines will be extended to GSE pads by others $
under WP-3.
Provide labor, materials, and equipment to supply and install all power, data,
3 |26-05-01 - Electric gear, conduit, etc. changes as per AS| #04. Electrical scope covers both WP-3 Subcontract $571,113.00
ASI #08 and WP-5 ASI #04.
page 1 of 2 Printed On: 8/10/ 2023 04 :36 PM

DeAngelis Diamond Construction HQ
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

®

DEANGELIS DIAMOND

PCO #WP-5 - 001

Subtotal: $699,388.91
Subcontractor Default Insurance: 1.25% Applies to all line item types. $ 8,742.36
Bond: 1.00% Applies to all line item types. $ 7,081.31
Liability Insurance: 0.85% Applies to all line item types. $6,079.31
Fee: 4.50% Applies to all line item types. $ 32,458.14
Grand Total: $753,750.03
Only work specifically outlined in this Prime Contract Potential Change Order is included.
Contractor reserves its rights to extensions of time and/or extended general conditions associated with impacts
and delays arising out of or caused by this Change in the Work.
Gresham Smith, a Tennessee General Sarasota Manatee Airport Authority DeAngelis Diamond Construction, LLC
Partnership
302 Knights Run Avenue, Suite 900 6000 Airport Circle 2601 Cattlemen Rd, Suite 404
Tampa, Florida 33602 Sarasota, Florida 34243 Sarasota, Florida 34232
Ko ‘. Z Rp
10-Aug-23
SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE
DeAngelis Diamond Construction HQ page 2 of 2 Printed On: 8/10/ 2023 04 :36 PM

261




August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

PCO #WP-5 - 002

®

DEANGELIS DIAMOND

DeAngelis Diamond Construction HQ Project: 23-004 - SRQ Ground Boarding Fac (WP 5)
2601 Cattlemen Rd, Suite 404 6000 Airport Circle
Sarasota, Florida 34232 Sarasota, Florida 34243

Phone: (941) 952-3846

Prime Contract Potential Change Order #WP-5 - 002: CE #001 - GBF IFC &
Permit Drawings

TO: Sarasota Manatee Airport Authority FROM: DeAngelis Diamond Construction, LLC
6000 Airport Circle 6635 Willow Park Drive
Sarasota Florida, 34243 Naples Florida, 34109
PCO NUMBER/REVISION: WP-5-002/0 CONTRACT: 23-004-1 - SRQ Ground Boarding Facility
Prime Contract
REQUEST RECEIVED FROM: CREATED BY: Kelly Pope (DeAngelis Diamond
Construction, LLC)
STATUS: Pending - Proceeding CREATED DATE: 8/2 /2023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: SCHEDULE IMPACT:
DUE DATE: TOTAL AMOUNT: $357,461.68

POTENTIAL CHANGE ORDER TITLE: CE #001 - GBF IFC & Permit Drawings
CHANGE REASON: AHJ Change

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #001 - GBF IFC & Permit Drawings
Division 03:

» Added depressed slab per S201A4.
Division 05:
* Added Guardrails & Handrails per A201A4 - Galvanized finish included, ASI #01 & ASI #02 .

o Includes modified guardrail sizes per IFC.

Division 06:

» Casework/Millwork: TSA Breakroom PL-7 Wilsonart Dove Grey per Gresham Smith 07/26/23.
» Added ELBC door closures per new details.

Division 07:

» EFIS - 1/A480 Deleted rigid insulation, no savings, included at GMP.
» Roofing - Added stainless steel flashing per detail 5/A462

Division 08:

+ Security Grille - Increased from 66' to 74'-6"
» Added doors & hardware at security grille pocket

Division 09:

» Carpet - Powerbond carpet tiles changed to Powerbond rolled (broadloom)
» Added cladding at overlook podium. Credit for paint is included.

o Overlook Podium to remain as per IFC Plans dated 04/18/23.

Insulation/Drywall/Finish - Various wall type changes included at GMP, no additional cost included.

Added 1/2" PT Plywood Backing for Exterior Signage (10 Signs) per Exterior Elevations. Ex.ID.C1 & EX.ID.C2 included at Exterior Only
Added MR/XP Drywall at NO8 Locations per Plans

Upgrade to NO6 from NO4 at SSCP Area

Added Engineering for Structural Steel Changes per 3/A462

Added Soffits (3) at SSCP per A515

DeAngelis Diamond Construction HQ page 1 of 2 Printed On: 8/10/ 2023 03 :42 PM
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August 28, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

DEANGELIS DIAMOND
Division 21:

» Added fire sprinkler heads at ELBC.
Division 26:

» Added fixtures and circuitry per E201.1

» Added floor boxes in Conference Room and receptacles per E301.F3
» Added power to roof top equipment per E302

« Added increased power requirements at panel GMB2

PCO #WP-5 - 002

*Note: The IFC Narrative identifies changes that were included in DDC/MB's A&C's.

EXCLUSIONS:
- Added sloped walk way per A201A4, A701. Will be reconciled with ASI #02 Change Order.
- Quartz tops at TSA breakroom (remain plastic laminate as per discussion)

- Insulation and galvanized expanded wire mesh at the security grille enclosure

- AESS & HPC finish at guardrails at west side of building (e.g. A-201A4 & A-701)

ATTACHMENTS:
SRQ Airport WP-5 - IFC Pricing combined R1.pdf

# Cost Code Description Type Amount
1 ] 09-68-10 - Flooring & Wall Tile Change carpet tile to broadloom Subcontract $17,127.90
2 | 03-11-13 - Concrete Add depressed slab to Baggage Screening Spare Parts Subcontract $2,000.00
3 | 05-12-23 - Structural Steel Added guardrail & handrail to west side (reference A4) Subcontract $ 56,523.00
4 | 07-50-10 - Built Up Roofing Added stainless steel flashing per revised roofing detail Subcontract $16,092.12
5 | 08-71-10 - Finish Hardware Provide labor to install added doors and hardware at grille pocket Subcontract $ 500.00
6 | 08-11-13 - Hollow Metal Doors Provide doors and hardware for added openings to security grille pocket Subcontract $4,665.91
7 109-91-10 - Paint Paint Subcontract ($400.00)
8 |21-05-01 - Fire Sprinklers Added sprinkler heads to ELBC Subcontract $1,266.29
9 |26-05-01 - Electric Various electrical changes Subcontract $171,734.00
10 | 08-33-23 - Overhead Doors Change security grille from 66' to 74'-6" Subcontract $5,930.00
11 | 09-94-16 - Faux Finishing Added wall cladding at SSCP Overlook Podium Subcontract $6,500.00
12 | 09-68-10 - Flooring & Wall Tile Add stainless steel base at SSCP Overlook Podium Subcontract $ 11,400.00
13 | 09-21-16 - Drywall Drywall/Framing/Insulation Subcontract $ 23,842.00
14 | 06-41-16 - Plastic-Laminate-Clad Architec ELBC door closures as per details Subcontract $ 14,500.00
Subtotal: $331,681.22
Subcontractor Default Insurance: 1.25% Applies to all line item types. $4,146.02
Bond: 1.00% Applies to all line item types. $ 3,358.27
Liability Insurance: 0.85% Applies to all line item types. $2,883.08
Fee: 4.50% Applies to all line item types. $ 15,393.09
Grand Total: $357,461.68

Only work specifically outlined in this Prime Contract Potential Change Order is included.

Gresham Smith, a Tennessee General

Contractor reserves its rights to extensions of time and/or extended general conditions associated with impacts
and delays arising out of or caused by this Change in the Work.

Partnership

302 Knights Run Avenue, Suite 900

Tampa, Florida 33602

Sarasota Manatee Airport Authority

6000 Airport Circle
Sarasota, Florida 34243

){J_L\cf)qua-z_z

DeAngelis Diamond Construction, LLC

2601 Cattlemen Rd, Suite 404
Sarasota, Florida 34232

10-Aug-23

SIGNATURE

DeAngelis Diamond Construction HQ

DATE SIGNATURE DATE SIGNATURE
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August 28, 2023 Board Meeting - Department Reports

AGENDA ITEM NO. 7.1

Sarasota Manatee Airport Authority
Balance Sheet
Monday, July 31, 2023

Assets
Current Assets
Cash & Investments

$56,722,276

Accounts Receivable 363,498
Accrued Interest Receivable 27,699
Inventory 328,110
Prepaid Insurance 552,272
Prepaid Expense & Other Assets 585,269

Total Current Assets 58,579,122

Non-Current Assets

Customer Facility Funds 14,619,034
Passenger Facility Funds 852,455

Airport Facilities & Equipment
Accumulated Depreciation

364,746,393
(215,196,482)

Intangible Assets, net 795,375
Construction in Progress 58,527,526
Total Non-Current Assets 224,344,301
Total Assets $282,923,424
Deferred Outflow of Resources - Pension 2,376,111
Liabilities and Net Position
Current Unrestricted Liabilities
Accounts Payable 929,937
Unearned Income 197,300
Accrued Expenses & Other Liabilities 1,046,882
Total Unrestricted Liabilities 2,174,119
Non-Current Liabilities
Net Pension Liabilities 3,634,535
Total Non-Current Liabilities 3,634,535
Total Liabilities 5,808,654
Deferred Inflow of Resources - Pension 1,862,506

Net Position

Net Assets 248,868,301
Current Profit Account 28,760,074
Total Net Position 277,628,375
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Airline Rentals, Fees and Charges
Landing Fees - Signatory

Landing Fees - Nonsignatory

Landing Fees - Nonscheduled
Preferential Apron Fees

Concourse Circulation

Baggage Claim Area

Gate Use Fees - Signatory

Terminal and Gate Fees - Nonsignatory
Airline Terminal Rent - Signatory
Airline Terminal Rent - Nonsignatory
Total Airline Revenues

Non-Airline Revenue
Air Cargo Facility
Subtotal
Airfield
Fuel Flowage Fees
Ground Lease Airfield
T-Hangar Facilities
Fixed Base Operators - Rent
Fuel Service - ASIG
Subtotal
Terminal Building
RAC Counter Space
Other Terminal Rents
Advertising
Restaurant Services
Gift Shop
Miscellaneous
Vending
Subtotal
Terminal Area
Car Rental %
Auto Parking
Ground Transportation
Fuel Flowage Fees - Menzies
RAC Ready Car Spaces
Parking Stickers/Hang Tags
Taxi Cab Service
RAC Buildings Land Rent
Subtotal
Non-Aviation Area
University Self Storage Income
Buildings - Non-Aviation
Common Area Maint - Comm Parke
Land - Non-Aviation
Subtotal
Total Operating Revenue

Investment Income + Other Income
Investment Income
Interest Earned - Operating
Interest Earned - Other
Subtotal
Other Income
Passenger Faciltiy Charges
Customer Facility Charges
Grant Revenue - Other
Grant Revenue - FAA
Grant Revenue - FDOT
Miscellaneous Income
Miscellaneous Income - LEO
1.D. Badges
Profit/Loss on Disposal
Extraordinary Items
Asset Writedown/Up on Investments
Subtotal
Subtotal Investment Income &
Other
Total Revenues

August 28, 2023 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, July 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
$64,819 $801,896 $715,978 $85,917 89.3%
598 29,264 28,459 805 97.2%
75 0 2,736 (2,736) 0.0%
36,120 356,101 320,887 35,213 90.1%
437,199 4,566,066 3,933,835 632,231 86.2%
98,378 1,080,250 911,901 168,349 84.4%
10,184 190,367 222,084 (31,717) 116.7%
9,243 401,557 413,337 (11,780) 102.9%
170,109 1,841,598 1,536,819 304,778 83.5%
4,391 44,336 43,906 429 99.0%
831,116 9,311,433 8,129,943 1,181,490 87.3%
15,304 169,050 144,524 24,526 85.5%
15,304 169,050 144,524 24,526 85.5%
35,468 500,000 541,924 (41,924) 108.4%
32,628 181,119 326,278 (145,159) 180.1%
83,642 995,688 802,143 193,545 80.6%
79,481 761,240 742,445 18,795 97.5%
6,861 79,483 67,356 12,127 84.7%
238,079 2,517,530 2,480,145 37,385 98.5%
14,500 174,000 144,997 29,003 83.3%
23,219 294,070 232,186 61,885 79.0%
39,692 300,000 425,302 (125,302) 141.8%
129,727 1,339,000 1,146,113 192,887 85.6%
89,015 1,054,000 787,879 266,121 74.8%
243 1,500 1,164 336 77.6%
3,484 15,000 25,671 (10,671) 171.1%
299,880 3,177,570 2,763,311 414,259 87.0%
697,711 10,360,000 9,592,889 767,111 92.6%
619,434 7,000,000 8,189,276 (1,189,276) 117.0%
56,329 443,000 566,855 (123,855) 128.0%
51,600 800,000 750,100 49,900 93.8%
5,280 65,000 54,330 10,670 83.6%
4,963 80,000 101,723 (21,723) 127.2%
6,090 98,000 68,213 29,787 69.6%
45,945 551,337 459,448 91,890 83.3%
1,487,351 19,397,337 19,782,833 (385,496) 102.0%
43,762 543,283 472,775 70,508 87.0%
35,140 415,424 345,145 70,279 83.1%
500 6,000 5,000 1,000 83.3%
35,558 466,500 399,732 66,768 85.7%
114,959 1,431,207 1,222,652 208,555 85.4%
2,986,689 36,004,127 34,523,409 1,480,718 95.9%
120,750 400,000 1,247,258 (847,258) 311.8%
0 0 0 0 0.0%
120,750 400,000 1,247,258 (847,258) 311.8%
216,476 7,980,020 6,091,581 1,888,439 76.3%
655,309 7,000,000 7,522,146 (522,146) 107.5%
0 0 87,082 (87,082) 0.0%
3,360,095 0 12,364,441 (12,364,441) 0.0%
0 [¢] 260,177 (260,177) 0.0%
170 10,000 17,968 (7,968) 179.7%
0 ¢ 11,040 (11,040) 0.0%
1,733 30,000 46,659 (16,659) 155.5%
2,360 15,000 16,336 (1,336) 108.9%
0 0 44,500 (44,500) 0.0%
160,239 0 727,729 (727,729) 0.0%
4,396,381 15,035,020 27,189,659 (12,154,639) 180.8%
4,517,131 15,435,020 28,436,916 (13,001,896) 184.2%
7,503,820 51,439,147 62,960,325 (11,521,178) 122.4%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Social Security
Medicare
Disability
Unemployment
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertainment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Postage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Holiday Decorations
Uniforms
Subtotal
Operations
Air Conditioning
Carpentry
Common Area Maint - Comm Parke
Electrical
Access Control
Equipment Rental
Equipment Repair
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
Repairs - Tires
FAA Mandated Security Measures
Fence and Gate Repair
Interior Planting
Irrigation System
Janitorial Service
Floor Maintenance
Landscape Maintenance
Miscellaneous Construction
Paint and Markings
Permits & Licenses
Paving and Pavement Repairs
Plumbing
Radio Equipment Repairs
Service Contracts
Shuttle Service
Vehicle Repairs
Subtotal
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Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, July 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
85,760 825,600 700,799 124,801 84.9%
10,083 93,500 52,913 40,587 56.6%
17,114 165,000 162,572 2,428 98.5%
112,957 1,084,100 916,284 167,816 84.5%
945,281 11,443,598 10,099,515 1,344,083 88.3%
204,235 2,627,901 2,022,571 605,330 77.0%
165,809 1,940,001 1,807,929 132,072 93.2%
50,237 683,772 549,320 134,452 80.3%
12,944 165,933 141,114 24,819 85.0%
119 1,700 1,194 506 70.2%
0 28,298 0 28,298 0.0%
24,170 396,434 241,699 154,735 61.0%
196 10,000 1,164 8,836 11.6%
1,402,992 17,297,637 14,864,506 2,433,131 85.9%
14,093 145,700 66,865 78,835 45.9%
0 5,000 0 5,000 0.0%
1,315 20,000 13,929 6,071 69.6%
5,086 56,000 49,375 6,625 88.2%
(25,123) 225,000 212,956 12,044 94.6%
7,771 145,000 131,688 13,312 90.8%
19,936 293,050 260,404 32,646 88.9%
3,949 147,906 141,193 6,713 95.5%
75 6,125 1,311 4,814 21.4%
60 18,600 10,876 7,724 58.5%
60,494 813,151 638,245 174,906 78.5%
7,259 95,584 72,588 22,996 75.9%
5,175 51,946 51,017 929 98.2%
7,481 91,456 74,810 16,646 81.8%
32,623 425,000 549,757 (124,757) 129.4%
0 200 0 200 0.0%
30 30,200 15,988 14,212 52.9%
4,286 87,100 55,697 31,403 63.9%
2,123 102,500 101,851 649 99.4%
200 5,200 3,494 1,707 67.2%
43,712 565,960 618,349 (52,389) 109.3%
0 1,500 580 920 38.7%
0 8,900 5,385 3,515 60.5%
¢ 27,300 18,669 8,631 68.4%
35,324 345,600 262,756 82,844 76.0%
5,839 111,000 45,496 65,504 41,0%
35,920 203,400 186,063 17,337 91.5%
890 38,000 25,583 12,417 67.3%
7,810 77,100 66,187 10,913 85.8%
276,327 4,143,478 3,681,114 462,364 88.8%
4,429 63,000 81,187 (18,187) 128.9%
100 38,000 14,705 23,295 38.7%
729 10,000 6,573 3,427 65.7%
1,669 58,900 74,756 (15,856) 126.9%
2,146 17,000 4,343 12,657 25.5%
8,800 33,000 95,333 (62,333) 288.9%
8,222 135,150 94,068 41,082 69.6%
19,793 85,000 94,756 (9,756) 111.5%
187 40,000 13,874 26,126 34.7%
0 14,000 9,276 4,724 66.3%
60 15,000 4,036 10,964 26.9%
6,950 25,000 45,274 (20,274) 181.1%
0 500 103 397 20.5%
277 20,500 9,344 11,156 45.6%
0 500 0 500 0.0%
245 11,500 2,257 9,243 19.6%
136,246 1,835,000 1,375,024 459,976 74.9%
187 72,500 28,834 43,666 39.8%
2,842 60,200 49,781 10,419 82.7%
6,563 112,400 63,089 49,311 56.1%
5,405 87,800 96,916 (9,116) 110.4%
393 2,650 1,798 852 67.8%
0 71,500 3,098 68,402 4.3%
6,118 39,500 40,874 (1,374) 103.5%
0 4,400 1,463 2,937 33.3%
42,119 1,130,040 1,077,551 52,489 95.4%
650 18,000 12,267 5,733 68.1%
3,525 64,500 58,298 6,202 90.4%
257,656 4,065,540 3,358,877 706,663 82.6%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Aid Supplies

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Airfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capital Equipment

Safety Supplies

Shop Supplies

Signage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

August 28, 2023 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Monday, July 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
495 13,300 9,460 3,840 71.1%
0 30,000 1,836 28,164 6.1%
433 9,800 3,629 6,171 37.0%
13,824 114,400 102,909 11,491 90.0%
317 15,000 20,220 (5,220) 134.8%
21,752 297,500 268,916 28,584 90.4%
23 27,000 (2,622) 29,622 -9.7%
67 53,000 31,621 21,379 59.7%
523 10,000 6,587 3,413 65.9%
0 8,000 558 7,442 7.0%
2,681 125,110 69,346 55,764 55.4%
1,184 3,000 2,608 392 86.9%
3,171 17,000 22,933 (5,933) 134.9%
4,997 53,300 33,278 20,022 62.4%
1,608 41,500 40,629 871 97.9%
0 20,000 14,373 5,627 71.9%
0 12,500 12,961 (461) 103.7%
51,076 850,410 639,241 211,169 75.2%
2,101,008 27,441,165 23,460,021 3,981,144 85.5%
5,402,812 23,997,982 39,500,304 (15,502,322) 164.6%
35,657 0 358,428 (358,428) 0.0%
987,433 0 9,841,003 (9,841,003) 0.0%
1,023,090 0 10,199,431 (10,199,431) 0.0%
11,585 1,150,000 540,800 609,200 47.0%
11,585 1,150,000 540,800 609,200 47.0%
$4,368,137 $22,847,982 $28,760,074 ($5,912,092) 125.9%
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Description

US Treasury Note

US Treasury Note

US Treasury Note

D Bank CD

US Treasury Bill

Fed Home loan Bk

US Treasury Bill

US Treasury Bill

Total Investments

(1) Yield to Maturity.

Invest

Cusi

21282CDAS

91282CCN?9

91282CDR?9

3282200422

912796751

313384KFS

912796736

912797FC6

Par Value

Coupon Orig Face
0.250 10,000,000
0.125 8,000,000
0.750 8,000,000
3.250 10,000,000
4,158,000
4,123,000
4,100,000
4,150,000
52,531,000

{2} Interest on Notes is paid semi-annually, accrued monthly (USTN}

Sarasota Manatee Airport Authority

Investment Porffolio
For the Month of July 2023

Purchase or

Book Yield

h
0.306

0.766

0.091

3.250

5.339

5.007

4.674

5.455

(3) Market value on non-restricted funds are provided by the Custodian, US Bank.

Acquisition
Cost

9,989,063

7,921,875

7,974,688

10,000,000

4,111,419

4,063,655

4,028,199

4,060,429

52,149,327

Purchase
Date

10/8/2021

1/18/2022

1/18/2022

7/11/2022

6/13/2023

4/27/2023

4/4/2023

5/31/2023

Maturity
Date

9/30/2023

7/31/2023

12/31/2023

9/15/2023

8/30/2023

8/10/2023

8/17/2023

10/26/2023

Int. Market
Rec'd Value

(2) (3

2,083 9,914,800

833 8,000,000
5,000 7,848,160
27,603 10,000,000

4,139,788
4,117,764

4,090,447

4,097,835

35,519 52,208,793

Yield
@ Market

0.25

0.13

0.77

3.25

5.38

5.01

5.17

5.51

Market
Price

99.148

100.000

98.102

100.000

99.562

99.873

99.767

98.7430

Purcha

se or

Book Price

9

9

9

9.890

9.020

9.680

100.000

9

8.880

98.56

98.25

97.84

¢’'L "'ON Will VANIOV
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Sarasota Manatee Airport Authority

Investment Analysis - Porifolio Activity Report
For the Month of July 2023

Transaction Maturity Coupon  Original Face  Sales Price  Gain or (Loss)
Date Date Description Cusip/Invest Yield Purchase price Market Price on Sale
Securities Purchased:
Securities Sold:
i Maturi A d
Transaction Type Purchase Date Maturity / Sale Date Issuer Cusip Par Amount Purchase Price Book Yield Book Value Maturlt'y / aturity / Gain (Loss) cerue
Sales Price Sales Value Interest
Buy 1/18/2022 USTN 91282CCN9 8,000,000 93.020000 0.766000 7,921,875.00
Maturity 7/31/2023 USTN 91282CCN9 100.00  8,000,000.00 78,125.00

All information can be found on the trade ticket
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AGENDA ITEM NO. 7.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
AUGUST 28, 2023 REGULAR MEETING

FINANCE JULY 2023

Budget/Financial Information: Included in the Board packet are the unaudited preliminary financial
statements for July. Summary information contained therein for July is as follows:

= Operating revenues for the month of July were approximately .01% lower than anticipated in the
FY 23 budget.

= Operating expenses for the month of July were approximately .07 % lower than anficipated in the
FY 23 budget.

= On ayear to date basis, operating income is 13.9% above budget and operating expenses are
2.5% above budget.

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office. Investments earned a total of $77,047 for July 2023.

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of July and
cumulative to date.

Summary Costs and Grant Reimbursements: A summary for both Capital Projects and in-house projects are
as follows for July 2023: We expended $ 4,651,629 and received grant reimbursements of $ 3,360,095 which
represent prior months filings. The fiscal year to date expenditures total $ 38,259,483 with grant
reimbursements of $ 17,234,835 for a current cash flow deficit of $ 21,024,648.
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Collected since

Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport (SRQ)
PFC Collections by Carrier

Collected since

Collected since

Carrier Jul-23 inception Carrier Jul-23 inception Carrier Jul-23 inception
Aces Airlines 24.86 Croatia Airlines 79.02 Northwest 1,996,108.91
Aer Lingus 1,381.07 Czech Airlines (Aviation Industry Consultants) 2,516.42 Olympic Airways 165.43
Aero California 8.64 Delta Air Lines 32,762,682.88 Pan American 5.84
Aero Costa Rico 2.92 El Al Israel Airlines 1,400.37 Panamena De Aviacion 8.78
Aeroflot - Russian Airlines 965.48 Elite 61,345.86 Paradise Island 28.80
Aeromexico 122.48 5,585.91 Emirates 4,362.53 PenAir (Penninsula Airways) 13.17
AeroPeru 18.02 Empire 757.44 Philippine Air 184.38
Aeropostal Venezuela 17.52 Eva Airways 805.58 Private Jet 3,719.95
Air Aruba 11.68 ERA Aviation 84.84 Qantas 8.67 4,025.27
Air Canada 661.13 1,081,537.41 Etihad Airways 4.39 614.60 Qatar 3,715.65
Air Europa 225.86 401.48 Express One 8,387.70 Reno Air 35,332.00
Air France 34,802.67 Falcon Express 1,454.16 Republic Airines 3,612.86
Air India 2.88 Faucett 8.76 Royal Air Maroc 69.66
Air New Zealand 1,973.36 Finnair 8.78 677.25 Royal Aviation 10,170.36
Air Pacific Ltd. 135.81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29.20
Air Portugal 308.10 Front Page Tours 245.28 Sabena 393.92
Air Serbia 4.39 566.31 Frontier Airlines 634,558.18 SAHSA 5.28
Air Sunshine 109,075.76 G-P Express 89.28 SAS (Scandivavian) 30.73 4,371.73
Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31
AirTran Airways 5,850,221.51 Gol Linhas Aereas 17.56 79.02 Sevicios Avensa 280.28
Alaska Airlines 6,275.03 Great Lakes Aviation 44.06 Silver Airways Corp 114.14
Alitalia/ITA 52.68 4,342.98 Hahn Air 2,956.82 Singapore 13.17 3,286.67
All Nippon Airways (ANA) 4.39 588.26 Hawaiian Airlines 1,013.65 Skyservice 9,903.84
Allegiant Air 5,918,731.14 Iberia 1,536.46 South African Airways 4,308.11
Aloha 46.64 Island Air 30.73 Southeast Airlines 6,234.20
America West 116,500.91 Insel Air 4.39 Southwest 204,739.28 5,019,112.24
American (AMR) 6,666,474.17 JAL (Japan Airlines) 905.31 Sun Country 3,204.70 416,659.84
ATA Airlines, Inc. 2,527,486.80 Jet Airways 114.14 Sun Pacific Int'l (HMHF) 3,612.04
Asiana Airlines 682.02 Jet Blue 5,887,039.98 Sunworld Int'l Airlines 224.84
ATA Leisure Corp. 80,614.78 JetsGo 6,418.18 SwissAir 5,521.06
Austrian Airlines 8.78 950.25 Kenya 206.43 Taca Int' Air 348.76
AV Atlantic 1,027.84 KLM 221.47 11,212.30 TAM Airlines (Aviation Industry Consultants) 1,038.00
Avelo Airlines 212,770.66 Korean Air 13.17 17,689.77 TAP Air Portugal 220.87
Avensa 43.20 Kuwait Airways 2.92 Tower Air 17.52
Avianca 245.09 Lacsa 36.54 Trans Brasil Airlines 20.44
Aviateca, S.A. 5.84 Laker Airways 803.00 Trans World Airways 781,608.36
Azul Brasileiras 8.78 Lan Airlines 21.95 Turk Hava (Turkish) 82.42 2,004.17
Big Sky 2.92 Lan Argentina 17.56 Ultrair 2.88
Breeze Airlines 6,330.38 98,120.89 L.an Chile 372.72 United 4,449,816.32
British Airways 11,864.58 Lan Peru 21.95 US Air Shuttle 292
Brussels Airlines 8.78 206.22 LATAM Airlines Group 482.90 US Airways 8,883,648.83
BWIA 78.84 Leisure Air 33,007.40 USA 3000 79,178.04
Canada 3000 100,572.36 Lineas Aereas Privadas Argentinas 16.07 V Australia (Virgin Blue) 386.32
Canadian Airlines 64,877.45 Lone Star 69.52 Varig 668.53
Canair 20,334.88 Lot Polish Airlines 4.39 1,493.89 Vietnam Airlines 83.41
CanJet 120,295.00 LTU 74.88 Virgin Atlantic 7,245.99
Cape Air / Hyannis Air Service 242.90 Lufthansa 38.96 8,070.49 Viscount Air Service 2,006.04
Carnival Air Lines 1,883.40 Malaysia 406.88 Viscount Air Tours 353.32
Casino Air Link 887.68 Malev Hungarian 241.88 Vision 2,808.60
Casino Express 8,389.66 Mark Travel Corp. 10,856.56 WestJet 59,780.01
Cathay Pacific 3,263.30 Mesa Airlines 132.20 World Airways 35.04
Cayman Airways 101.96 Compania Mexicana 438.74 Total 215,819.73 88,135,611.49
Champion Air (MLT, Inc.) 9,343.96 MGM Grand Air 302.40 PFC checking Interest 656.47 1,748,006.00
China Airlines 13.17 2,428.39 Miami Air Intl 5,615.47 PFC investment Interest 1,526,893.55
Colgan Air, Inc. 151.86 Midway Airlines 601.52 Securities-bought 32,071,184.66
ComAir 21,805.38 Midwest 1,922.08 Securities-sold 32,058,520.85
Compania 33.75 Mountain West 11.68 Securities interest 224,518.18
Conquest 5.76 National Airlines 5.84 Service charges 6,970.26
Continental Airlines 3,580,174.07 Nicaraguense de Aviacion 5.84 Expenditures 90,762,939.82
Continental Micronesia 44.05 North American Airlines 443.39 Balance 852,455.33
Copa 11.56
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SARASOTA MANATEE AIRPORT AUTHORITY
MONTHLY INVESTMENT REPORT

SARASOTA
Srq BRADEMTOM June 2023
INTERNATIONAL s arad by Karen E. Rushing, Clerk of the Cireuit Court and Counly Complraller

Summary of Investment Strategy: The Fed left rates unchanged at this manth's FOMC meeting, but everything from the statement to the Summary
of Economic Projections and press conference indicated higher rates are coming, with a hike likely in July and another in September, Before the
meeting, FOMC participants explained the decision to pause was in deference to tightening bank credit - the FOMC wants more information about
how much it is tightening, but in his press conference, Powell explained it was really about pace, suggesting he thinks it's appropriate to tighten at
successive meetings now that rates are at least modestly restrictive. Current investable LS. Treasury yields range from 4,16% to 5.28%. Purchases
thiz month were $4.2 million and maturities were $8.2 million. Upon identification of future cash flow needs by Airport Authority staff, overnight funds
will be deployed to enhance performance.

KEY ECONOMIC INDICATORS

1SM Manufacturing came in at 46.9 in May, below expectations of 47.0 and below prior month's value of 47.1.

Mon-Farm Payrolls increased by 338k in May which was above expectations of 195k, April's figure was revised lower to 217k from the previously
reported 263k,

Average hourly eamings were up 4.3% in May — below expectation of 4.4% and below last month's increase of 4.4%.

Producer prices ex-food and energy, YOY rose 2.8% in May; below expectations of 2.9% increase and below prior month's revised 3.1%.

Retail sales ex auto and gas deceased by 0.4% in May which was above expectations of 0.2% but lower than prior month's revised 0.5%,

YVY WY

NEWS and EVENTS

Investors are bracing for a flood of mare than $1 trillion of Treasury bills in the wake of the debt-cailing fight, potentially sparking a new bout of
volatility in financial markets.

Insurers are pulling back on homeowners' policies in vulnerable areas nationally out of fear of floods, storms and fires made worse by climate
change and soaring costs of rebuilding.

Federal Reserva officials agreed to hold interest rates steady after 10 conseculive increases but signaled that they were prepared to raise rates
next manth if the economy and inflation don't cool more.

Treasury Secretary Yellen said that more banks would probably seek to merge this year as higher interest rates and recent banking turmail are
making it more expensive for them to hang on to depositors.

b A . .

PORTFOLIO COMPOSITION

Gov't Agenc Treasury Note
36.5%

QPD Cash
17.4% 26.1%
YIELD COMPARISON
6.00
6.60
5.00
4.50 5.32
4.00 5.28
o 0 513
3.00 4.90
sl 4.16
o0 1.90
0 0.02
1.00
0.50
0.00
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ﬁﬁiﬁ%u June 2023
PORTFOLIO STATISTICS

*Includes Cash

nuary

Portfolio at Cost 73,658,644 72,020,765 71,502,880 72,912,011 75,253,692 70,560,817

: Market Value Portfolio 73,352,019 71,562,804 71,258,533 72,710,800 75,129,780 70,460,045
| Yield Based Upon Cost 1.78% 1.88% 1.73% 2.00% 1.99% 1.90%
i Interest Acerued 35,300 35,269 35,327 35,282 35,320 35,307

Interest Accrued $319,810

Fiscal Year to Date

SHOCK ANALYSIS

The portfolic shock analysis is a proactive risk management tool, utilized to evaluate how the Airport Authority's current portfolio would react to
cartain defined interest rale scenarios. This tool enables us to monitor the county's interest rate risk exposure to ensure it is aligned with the
requirements of the investment policy. The table below presents the base scenario on how the portfolio is performing in the current interest rate
enviranment, accompanied by scenarios of interest rate increases, and decreases.

Down Down Base Up Up
50 Basis Points 25 Basis Points 25 Basis Points 50 Basis Points
Book Value $ 70,560,817 $ 70,560,817 $ 70,560,817 $ 70,560,817 $ 70,560,817
Market Value 70,508,245 70,483,220 70,460,045 70,433,292 70,408,388
Gainl{loss) unrealized (52,572) (77.597) {100,772) (127 525) {152,429)
Market price 99,39 99,36 99.32 99,28 99,25
Book Yield 1.90 1.90 1.90 1.90 1.90
WAL 0.18 0.18 0.18 0.18 0.18
Effective Duration 017 017 0.17 017 0.17
Effective Convexity 0.00 0.00 0,00 0.00 0.00

CASH FLOW FORECAST

The cash flow forecast chart is a graphical representation of the annual projected cash flows of the Airport Authority's investment portfolio resulting from expected
investment maturities and calls, This management lool is uliized to evaluate portfolio liquidity, to make sure there ia sufficient cash on hand ta meet day-to-day
expenses, and optimize relnvestment of excess funds.

Principal Cash Flow (1,000's)

80,000

70,000
60,000
50,000
40,000

30,000
20,000

10,000

2023 2024

Sarasota Manatee Airport Authority
6000 Airport Circle, Sarasota, FL 34243 + www.srg-airport.com
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HUMAN RESOURCES JULY 2023

HUMAN RESOURCES DEPARTMENT
ACTIVITY FOR THE MONTH OF JULY 2023

OPEN POSITIONS

POSITION NUMBER OF POSITIONS
POSITIONS FILLED APPLICANT(S) HIRED STARTING DATE
Baggage Handling System 3 1 Ethan Mullett 7/17/2023
Technicians
Bagga?e. Handling System 1 1 Dorna Navidgooei 7/19/2023
Technician- FT
Floor Maintenance Technician 2
1T System Technicans 4
Maintenance Technician 4
N John Jones
Operations Intern 2 2 - 7/10/2023 7/26/2023
James Williams
Operations Security Coordinator 1 1 Monica Pshelensky 7/31/2023
Police Officer- PT 1 1 Scott Macniven 7/19/2023
Procurement Specialist 1 1 Dimitri Cardenas 7/5/2023
Senior Accountant 1 1 Charlene Haberstroh 7/31/2023
Traffic Control Specialist 3
TOTALS 23 8
SEPERATIONS
NAME HIRE DATE SEPARATION DATE POSITION
Zachary Fabis 5/17/2023 7/7/2023 Operations Intern
Roy Holbrook 6/29/2022 7/15/2023 Traffic Control Specialist

The following positions(s) are funded in the FY 23 Budget, but have not been authorized to fill at this time.

POSITION NUMBER OF POSITIONS DEPARTMENT
Facilities Administrator 1 Facilities
Property Leasing Administrator 1 uss
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PURCHASING JULY 2023

BIDS/QUOTES:

Schindler Elevator will start the Elevator Modernization Project on August 21, 2023. The schedule was
delayed due to part supplies, work is anficipated to be complete by early December. The Concourse
Service Elevator completion is scheduled to take 4-6 weeks and tenants have been advised the FIS
Elevator at B-8 is available to use.

Site work is complete, and all the equipment has been received for the new Parking Lot Equipment
Install. The schedule has been developed and the equipment is anticipated to be installed by the end
of September. We hope to have Overflow Lot A complete, tested and open for Labor Day weekend.
Training is scheduled with our parking management company and airport staff. The main challenge will
be during the conversion and operating while two types of tickets from the old and new systems are
processed.

The Banking Services RFP's were received for a Letter of Credit facility. We are doing our due diligence
for both programs and will go to the Board in September.

We were unable to secure a company that will work with Airport Operations on the mandated Aviation
Worker Screening Program. The schedule is extremely prohibitfive and there was no interest from outside
parties during the solicitation. The Authority will need to screen airport personnel 22 hours per week by
9/25/23 during randomly selected schedules. Congress is looking intfo the FAA requirement as many
airports are finding this a very difficult program to comply with.

Airport Operations has selected Futron Aviation to implement the FAA required Safety Management
System (SMS). The Implementation Plan needs to be submitted by April 23, 2024, and full implementation
36 months from this date. The SMS Program will be done in two phases over the next two fiscal years. The
plan will cover both the airside and landside areas of the airport.

LED signs have been ordered for the new Cellphone Lot to display real-time flight information. The sign
software is designed to also display revenue generating advertising if the Authority wants o expand
their usage.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial
plants, batteries, computer hardware, technical support and software related items, electrical fixtures,
extinguishing agents, firefighting gear, landscaping suppilies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, tires, fractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE:

The Warehouse continues to add and delete items stocked in inventory and to generate purchase
orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we have
reduced the number of items in the warehouse by 0. Purchasing is reviewing all stock items to further
reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving items as
needed. On-line auction activity through GovDeals for surplus/obsolete items: There were $1,248.00 of
sales in the month of July 2023.

DEPARTMENT PROJECTS:

The Elevator Modernization Project and the new Parking Lot Equipment Replacement Project are
progressing, although slightly behind schedule. The Lightning Protection Systems for T-Hangars and Ticket
Wing are complete.

CONTRACTS ISSUED: None.
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PURCHASING:

Purchase Orders Issued: 108

Blanket Purchase Orders Issued: 0
Emergency Purchase Orders Issued: 0
Change Orders Issued: 0

WAREHOUSE/RECEIVING:
Inventory Stock Transactions 72

NOTICE TO THE BOARD:

Per the Purchasing Policy, all purchases between $35,000 - $65,000 require at least three informal quoftes.
All purchases between $65,000 fo $150,000 value shall be publicly noficed and made on the basis of
competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All exceptions shall
be noted to the Authority at its next regular meeting. The following are exceptions to this policy for July
2023: None.
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AGENDA ITEM NO. 7.4

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
AUGUST 28, 2023 REGULAR MEETING

REAL ESTATE DEVELOPMENT & PROPERTIES JULY 2023

Allegiant Airlines: Plans are underway with Allegiant for to occupy all 5 gates in the Ground
Boarding facility and to expand in the Cargo building.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning in process. Property 7 temporary economy overflow parking under construction.

Property #5/6 and airfield: DRI terminatfion and rezoning in process for airport parcels in Manatee
County and will include airside and off airport parcels, including the DaVinci training center.

Rental Car/Status: Development of a consolidated QTA lot/facility in process and Properties to
prepare amended lease/operating agreements with all three car companies, including lease
extensions and rent increases. The ready/return reconfiguration is near complete.

Airport Hotel #3: The ground rent tenant is participating in the DRI/rezoning. Hotel tenant
submitting plans for construction.

NORTH QUAD DEVELOPMENT:

= Sheltair FBO: Sheltair is proceeding with design, 100% design plans to be submitted to the
Authority in August for TCP approval prior to submission to the county.

= SRQ Hangar, LLC: SRQ Hangar due diligence and conceptual site planning underway. Design
plans have commenced.

> EAA: EAA has commenced with due diligence and conceptual site planning. Fundraising is
underway.

= GAFIS: The GA FIS facility is in process and in redesign to value engineer, Redesign to include
downsizing and merging with Sheltair ramp to reduce construction requirements. Properties
to negotiate/complete a lease for the property/building, including an amendment to Sheltair
ground lecse..

= Aerovanti: This project is on hold as Aerovanti is experiencing financial issues and is making
changes to leadership. Aerovanti has named a new CEO and Chairman fo replace the
former.

School District of Manatee County, Florida: Manatee Schools is value engineering which will
include eliminating one of two hangars, then proceed to the permit and construction.

Team Success: Team Successreceived final Manatee School Board approval to operate. Sitework
and buildings are complete, opening of the school is delayed and is now scheduled for the fall of
2024. An amendment for reimbursement to Team Success for excessive site cleanup will be forth
coming once the school opens.
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DaVinci: DaVinciisin design for the development of a 15,000-sf aircraft training facility on a portion
of Property 5. SMAA will obtain DRI modifications in conjunction with this project. SMAA fo
participate in the overall infrastructure development including costs whereby the additional
improvement will ready the remainder of the property for development.

Property 5 and é: Property 5/6is contemplated to be temporarily utilized as Park N Fly lots and are
both in process. A one (1) acre site on Property 5 will be leased to DaVinci Inflight Training and the
remainder of Property 5 is subject to discussions with a vertiport operator to be developed in the
future.

Concessions: The two package RFP is out for solicitation with the selected concessionaires to be
presented to the Board 3@ Qfr. 2023. Existing concessions agreements with both HMS Host and
Paradies need to be extended and amended to coordinate redevelopment plans. Amendments
are complete and will be submitted to the Board for consideration/approval in August. The
amendments include a one-year extension and increased % rent. Also, additional rent for all
Concourse storage space will commence in August.

HMS Host: HMS Host is in due diligence and design for this project.

Mitchell Management of Florida, Inc.: A second Concessions project to develop an Arby’s and
replace the current Kona Bar space is in process. The HMS Host Island Bar will be coordinated with
this project to provide bar/lounge services to replace the Kona services/sales to allow Arby’s to
move into the space.

Just Baked: An additional vending company (Just Baked) is being tested both pre and post
security which serves hot foods from a vending style machine. One of the two machines has been
installed in the baggage area. The second machine will be in Concourse B soon after.

Property #10/M-lot hangars: The maintenance hangar and Agape hangar lease to Aerovanti to
be extended for 3 additional months with rent to prepaid in full. While the lease with Elixir aircraft
is negotiated and finalized, then Aerovanti will be transitioned out as Elixir occupies each hangar.

Lease negotiations are underway with Elixir aircraft for a long-term lease of both the maintenance
hangar and the Agape hangar for a sales, service and assembly center. Properties anticipates
the agreement wil be presented to the Board at the September meeting for
consideration/approval.

Property #2/Tallevast: Properties confinues discussions/negotiations with Industrial development
groups as to a joint development of this property.

Parking: SKIDATA to replace parking revenue equipment and is underway.

Dolphin FBO Expansion and Acgquisition: Construction underway on six planned hangars at
Dolphin/Hawthorne. Dolphin/Hawthorne plans to renovate the Dolphin facilities and plans are
underway.

Atlantic FBO: Atlantic has submitted conceptual plans for expansion of hangars, discussions are
underway.

USS storage/Property 9: Redevelopment of USS/Property 9 to an aviation industrial park is in
process. A design team has been selected by the Board to assist in the project. An agreement to
redesign Property 9 is in negotiations and will be presented to the Board for
consideration/approval at the September meeting.
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Menzies/Fuel Farm: The project to add fueling stations for both transport fruck delivery and fuel
truck refueling for aircraft fueling is in design. Menzies and the Authority will share the $4,400,000
cost and each will receive recovery charges back to the airlines. Menzies notified the airlines of
the recovery charges forth coming and has commenced with design plans.

Minimum Standards: SMAA is in the process of updating the airport’s Minimum Standards, with
several of the airport departments participating. Completion is anticipated by August and the
revised standards will be presented to the Board for approval at the September meeting.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, confractors and engineering consultants, collections and past due
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.

GENERAL AVIATION:
T-HANGAR MONTHLY STATUS REPORT
For the Month of JULY 2023
ltem Qty.| No. Wait |Leased| Monthly [ Monthly Annual
Leased| List % Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 23 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 50 100% $632.00 $17,064.00 $204,768.00
42' W Standard 121 121 93 100% $462.00 $55,902.00 $670,824.00
42' W Standard
w/additional 176 sq. ft. sforage | 4 4 2 100% $572.00 $2,288.00 $27,456.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00
Storage Rooms
Discounted rate for CAP & EAA 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 164 168 $82,974.00| $995,688.00

Compliments: 2
Complaints: 1

Total rentable spaces: 167

VVVVYVVVVYVYYVYYVY
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109 tenants using auto credit card method of payment.
D3 Tenants resumed occupancy in July.
EAA Chapter 180 currently using J3-110 for build program - no rate discount.
J2-113 & J6-106 new leases effective July 1.
J2-109 & J6-109 vacating July 31. New leases effective August 1.
Nine (9) current co-tenancies.

Maintenance Requests: 3 ~ Plus continuing bi-fold door PM'’s.
Total number of tenants: 167
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AGENDA ITEM NO. 7.5

SARASOTA MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
AUGUST 28, 2023

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF JULY

Projects and Activities

Operations corrected several minor issues with the Access Control System during the
month.

Operations attended construction meetings for Taxiway C/F/K Overlay, In-line Baggage
System, Terminal expansion and East Ramp Expansion.

Worked with Facilities and IT Departments on installation of additional and replacement
CCTV cameras. Also assisted with improvements to the access control system network.
Operations conducted multiple vehicle and aircraft escorts throughout the month.
Operations conducted multiple “drivers training” sessions on the airfield.

Operations responded to multiple wildlife and FOD calls throughout the month.

On multiple occasions, Operations coordinated gate assignments for air carrier diversions
due to weather at other airports.

Runway 14/32 was closed, midnight o 5:30AM, several times for Taxiway C paint work.
Summer intern from the University of North Dakota started work in Operations.

7/12 - Operations Department participated in the American Airlines FOD Walk around the
Terminal Ramp.

Alerts and Incidents

7/1 - Fire Alarm: Pull Station in Dunkin Donuts kitchen. Accidental - employee was moving
boxes when one fell and struck the pull station. ARFF reset.

7/5 - Flight Service notified Operations that they were receiving an ELT signal from a
Citation Jet. Operations located the aircraft on the Dolphin ramp undergoing
maintenance; ELT secured.

7/7 — Tower reported the lighting for SE Taxiway C was in alarm. Operations responded to
vault and manually turned-on lights. Airfield electrician responded and repaired.

7/8 — Fuel Spill: B737-900 at B4 vented approximately 1 gallon of fuel from the right wing.
Menzies contained immediately with speedy dry and buckets; ARFF monitored clean-up.
7/28 — Aircraft departed Runway 14 with towbar attached. Towbar fell off near mid-field
and was reported by another aircraft. Operations responded to remove towbar and
determined ownership.

7/29 — ALERT II: Piper Cherokee inbound to RWY 14 w/smoke in the cockpit. Aircraft lands
safely and shuts down on TWY G. After being checked by ARFF, Ops escorted aircraft
(avionics master off) to Sarasota Avionics.
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OPERATIONS DEPARTMENT
AUGUST 2023

Miscellaneous Activities

July Activity 2023 2022

Medical Runs Dispatched by AIRCOM 26 36 -28%
Medical Runs requiring County EMS Response 15 12 25%
Aircraft Alerts/Incidents 3 5 -40%
NOTAMs Issued 122 22 555%
Notice of Violations 2 1 100%
CHRC (Fingerprint check) conducted 103 98 5%

New I.D. Badges Issued 111 117 -5%

|.D. Badges Renewed 101 56 80%
Security Threat Assessments 450 611 -26%
Computer Based Training Classes completed 564 505 12%
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FIRE DEPARTMENT

AUGUST 2023
FIRE DEPARTMENT ACTION REPORT
JULY 2023
SAFETY INCIDENT/RESPONSES
TYPE OF NUMBER OF TOTAL YEAR
RESPONSE AREA OF RESPONSE RESPONSES TO DATE
EMT FIRST AID RESPONSES: Ticket wing 2 20
Main 1 18
Baggage Wing 5 27
Escalator 1 1
Curbside 0 34
2nd Floor 1 13
3rd Floor 1 1
TSA Checkpoint 1 6
Walk-in 0 0
Restaurant 0 3
Concourse 1st 1 4
Concourse 2nd 11 72
Ramp 1 8
Aboard Aircraft 2 53
Parking lot 0 16
Toll Booth 0 1
Airfield 0 12
TOTAL EMT FIRST AID: 27 289
FIRE Aircraft Fire 0 1
RESPONSES:
Structural Fire 0 5
Vegetation Fire 0 0
Vehicle Fire 0 0
Trash Fire 0 2
FIRE ALARM RESPONSES: Fire Alarms 2 6
Bomb Scare 0 0
TOTAL FIRE / ALARM: 2 14
HAZARDOUS MATERIALS RESPONSES: Fuel Spill 1 7
Chemical Spill 0 0
Other 0 0
TOTAL HAZARDOUS MATERIAL: 1 7
AIRCRAFT EMERGENCY RESPONSES: Alert | 1 )
Alert Il 1 13
Alert Il 0 1
Stand By/Hot Fuel 2 16
TOTAL AIRCRAFT EMERGENCY: 4 36
SUPPLEMENT REPORT 4 15
TOTAL RESPONSES 38 361
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POLICE DEPARTMENT

AUGUST 2023
POLICE ACTIVITIES JULY 2023
CRIMES INSPECTIONS
ASSAULT/BATTERY 2 COMMERCIAL INSPECTION 32
BOMB THREATS 0 GATE INSPECTION 148
GRAND THEFT AUTO 1 GT INSPECTION 204
DAMAGE TO PROPERTY 0 SIDA CHECK 128
DISORDERLY CONDUCT 2 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 4 TOTAL: 512
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 0 DISABLED VEHICLE/TOWING 1
PERSONAL PROPERTY THEFT 0 PARKING TICKETS 10
RECOVER GRAND THEFT AUTO 1 TRAFFIC CRASHES 13
SUSPICIOUS PERSON 4 TRAFFIC CITATIONS 0
SUSPICIOUS VEHICLE 1 WARNINGS 0
TRESPASS 1 OTHER TRAFFIC 1
OTHER CRIMES 1 TOTAL: 25
ASSISTANCE
BAKER/MARCHMAN ACT 2
TOTAL: 17 CUSTOMERS 13
PATROLS MOTORISTS 1
AOA 115 OUTSIDE AGENCIES 9
CONCOURSE PATROL 158 SMAA EMPLOYEE/DEPT 0
SECURITY CHECKPOINT 209 TENANTS 18
GROUND TRANS 46 MEDICAL CALLS 26
PARKING LOTS 116 LOST & FOUND LOGGED 42
PERIMETER (INSIDE) 59 LOST & FOUND RETURNED 13
ROADWAY 118 LOST & FOUND INQUIRIES 233
BAGGAGE AREA PATROL 126 TOTAL: 357
TACTICAL PATROLS 15
SECURITY PATROLS 390 WEAPONS
TOTAL: 1352 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 1
AOA BREACH 0 FIREARMS AT CHECKPOINT 1
ASSIST ASM MISC. 3 UNDECLARED WEAPONS 0
CHECKPOINT BREACH 0 OTHER WEAPONS 5
DOOR ALARMS 0| | TOTAL: 7
DRUGS-NARCOTICS 3 ARRESTS
EXIT LANE ALARM 0 ARRESTS FELONY 0
EXIT LANE BREACH 0 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 3
NO FLY LIST 0 SAO REFERAL 0
OTHER PROHIBITED ITEMS 0 NOTICE TO APPEAR 0
SUSPICIOUS ITEMS 0 OTHER ARRESTS 0
OTHER 1
TOTAL 7 TOTAL: 3
4
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OPERATIONS
AUGUST 2023

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF JULY

The chart to the right displays the
distributions of noise complaints for
the month of July 2023. There were
1 call and 4 web forms which
generated 5 complaints by the
Noise Abatement Hoftline or by the
Operations Department.

Of the total complaints, 80% were
from Sarasota County and 20% from
Manatee. The average number of
callsreceived for the month were .16
calls per day.

Fight Tracking & Runway 32
Deviation data is for July 2023. There
were 86 air carrier and 52 private jet
deviations observed during this
period.

In July 2023, Southwest (SWA) had
23 deviations, Delta (DAL) had 23
deviations, American (AAL) had 12
deviations, United (UAL) had ¢
deviations, Allegiant (AAY) had 8
deviations, Avelo (VXP) had 6
deviations, JetBlue (JBU) had 4
deviations and Breeze (MXY) had 1
deviation. This office continues to
work with representatives from the
airlines, private jets and the SRQ
ATCT to ensure compliance with
SRQ Five & SRKUS Four Departure
Procedures (NADP for Runway 32).

Aircraft Overflight

Activity on 04/22

Citizen Comments
July 2023

Runway 32 Departures / Deviations
July 2023

Total
Private

Total Air
Carriers

legiant | Americzn
irlines

Frontier

. Al
AirCanada | Aeines

Southwest

s
Country
Hirlines

[w0epartures EN

934 [] 1722 192 7 3

263

[ Devatons 52

86 0 8 12 6 1 B 0 4

3

RUNWAY UTILIZATION

The overall runway utilization for the month of July 2023 is distributed as follows:

Operations

Runway 04

Runway 22

Runway 14

Runway 32

Arrivals

2%

7%

22%

69%

Departures

8%

17%

18%

58%
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AGENDA ITEM NO. 7.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
AUGUST 28, 2023

SRQ AMBASSADORS

In July, the SRQ Ambassadors volunteered 776 hours. Our ambassadors gave 3 guided tours with
16 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: August 1 — August 25, 2023

Aug 4 Meeting to review SRQ Projects with department heads

Aug 9 Meeting with Allegiant Air staff regarding Ground Boarding Facility

Aug 11-13 Attended event in Pittsburgh with BACVB and Allegiant Air

Aug 15 Attended Tenant Manager’s Meeting

Aug 23 Meeting at SRQ with senior staff from Metropolitan Knoxville Airport Authority

Fredrick Piccolo, President, CEQO: August 1 — August 25, 2023

August 11 Luncheon, Argus Foundation Meet the Minds

August 14 Meeting and airport tour, Savannah Sipsy, Senator Rubio’s Office
August 15 Interview, ABC 7

August 24 Meeting and airport tour, Sarasota County Commissioner Rainford

Mr. Piccolo participates in various impromptu media interviews throughout the month.
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ACTIVITY MONTH: JULY
AIRCRAFT OPERATIONS
ITINERANT
AIRLINES
AIR TAXI
GENERAL AVIATION
MILITARY
TOTAL ITINERANT
GENERAL AVIATION (Local)
TOTAL OPERATIONS
TOTAL PASSENGERS:
OoN
OFF
TOTAL

ACTIVITY REPORT
SARASOTA-MANATEE AIRPORT AUTHORITY
SARASOTA BRADENTON INTERNATIONAL AIRPORT

% 2023 YEAR 2022 YEAR %%

2023 2022 CHANGE TO DATE TODATE  CHANGE
2318 1873 17.45% 20,146 19,008 5.90%
897 751 19.44% 9,462 8,665 §.20%
5,572 5,401 317% 42995 46,518 1.57%
121 186 -34,95% 1.409 1.402 0.50%

§, 908 311 7.18% 74,012 75,593 2.09%
4,504 4004 14.599% 22380 19,331 15.26%
13,512 12315 0,77% 9639 54.924 1.44%
163,271 143,026 14.15% 1,374,361 1,203,842 14.16%
]WQE 140,099 14.29% 1,338,348 1,171,285 14.26%
323,396 183,125 14.22% 2712709 1375127 14.21%

12 MONTHS ACTIVITY
THRU JULY %
2023 2022 CHANGE
31,249 33,864 4091%
15,081 14,021 T.56%
68,947 76,877 =10.32%
2152 2,680 =19, 70%
117429 126,442 =1.13%
36,669 35,537 3.19%
154,098 161.979 -4, 87%
2,098,048 1,883,436 11.39%
2,087,140 1,865,596 11.70%
4.185,138 3,752,032 11.54%
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL PASSENGERS - JULY 2023
MONTH f YEAR-TO-DATE COMPARISON

MONTIT VEAR-TO -DATE YTD MKT SHARE
AIRLINES 2023 [ v cnc 2023 [N 2022 [ v G [ 2023
[MAJOR CARRIERS]
AIR CANADA 0 29,144 0
ALLEGIANT 71,242 536,700 404,359
AVE 6,083 56,324 22268
[BrEEZE 4,010 27,048 2,636
DELTA 72,506 £32,400 182,150
ELITE AIRWAYS ] [ 200
FRONTIER 2611 3347 22,752
JETBLUE B A0 123,872 141,756
UNITED 27437 272,058 171,421
AMERICAN 31,078 342,133 207,213
SOUTHWEST £7,019 633441
SUN COLINTRY o 26,431
MAJOR TOTAL: 311,723 2204931
(AFFILIATE AIRLINES)
MESA ARLINES-United Express i 14,907 12,212
PSA ATRLINES -American 10,514 5871 23,706 60413
REPUBLIC- American [ [ 4337 10,441
Republic - United o 0 6,107 40,000
Republic-Diea o 0 o 5,159
SKY WEST - United 0 o 6,112 10,801
ENDEAVOR-tielis o [ 0 0
[ENVOY-American 06 518 1310 17,301
REGIONAL TOTAL: 11,524 6,391 57,120 168338
[DOMESTIC-CHTR]
SUN COUNTRY 149 0 100.0%, 1347 1,858 21.5%
SUBTOTAL: 149 0 100.0%, 1,347 1,858 -27.5%
CHARTER TOTAL: C 149 T ol ool 1347 [ 1,556 [N -27.5% [0
GRAND TOTAL: [ 333396 [ 5025 IE  BEEEEED  EEEEEd D |
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL YOY PASSENGER COMPARISON - BY MONTH

2023 2022

YOY
JAN 232,060 145,007 550 377,617 AN 160,119 141,562 508 302,189 25.0%
FEB 240,742 152,743 322 393,807 B FEB 173,045 166,165 355 340,465 15.7%
MAR 292,811 222,078 0 514,889 B MAR 244,551 198,131 164 442,846 16.3%
APR 253,246 197,790 0 451,036 B APR 234933 150,693 387 386,013 16.8%
MAY 200,947 141,568 322 342,837 BMAY 187,689 144,416 326 332,431 3.1%
JUNE 178,835 130,139 153 309,127 MIJUNE 188,770 98,970 318 288,058 7.3%
JULY 186,274 136,973 149 323,396 [ JULY 184,958 98,167 0 283,125 14.2%
AUG 0 0 0 0 BAUG 149,079 87,720 0 236,799 -100.0%
SEPT 0 0 0 0 MSEPT 111,733 78,672 0 190,405 -100.0%
OCT 0 0 0 0 JocT 190,148 117,864 0 308,012 -100.0%
NOV 0 0 0 0 BNOV 222,438 137,050 0 359,488 -100.0%
DEC 0 0 0 0 BDEC 238,222 139,282 271 377,775 -100.0%

TOTAL: 1,584,915 1,126,298 1,496 2,712,709 BTOTAL: 2,286,585 1,558,692 2,329 3.847.606 -29.5%

suoday uswuedaq - Bunssy preog £20z ‘gz 1shbny



August 28, 2023 Board Meeting - Department Reports

AGENDA ITEM NO. 7.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
August 28, 2023

ENGINEERING

>

Parking Expansion/Remote Lot Improvements

Staff bid the expansion portion to the long-term and overflow lot due to increases in airline traffic. The
Authority awarded the low-responsive bidder at the January 2021 Board meeting. A CO was issued o
design and permit the Remote Lot Improvements. Contractor continues grading stormwater pond,
site lighting has been installed, curbing has been poured, and base material has been placed. Asphalt
paving and security work will continue into September. Substantial completion is anticipated in late
September 2023.

Baggage Handling System Project

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. The project was advertised for bids
and the low responsive bidder was approved at the May 2022 Board meeting. Staff received funding
from TSA and conducted a preconstruction meeting in October 2022. A Notice to Proceed was issued
on December 7t, 2022, and construction is near complete for Phase 4. Phase 5 has begun, and
contractoris installing the new CBIS walls and conveyors. Phase 5 is scheduled for completion in March
of 2024. When complete, Phase 5 will provide three new screening machines, while consfruction
continues in subsequent phases. Total project duration is 24-months and should be substantially
complete in December 2024.

Consolidated Rental Car Facility Project
The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around
process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project.
¢ The Cell Lot bid package was advertised for bid, and the low responsive bidder was approved
at the May 2022 Board meeting. An NTP was issued November 14th, 2022, and the Contractor
is nearing completion of the project. The new cell lot is open to public parking, and project is
substantially complete. The new FIDS screens have been delayed and are anticipated to arrive
by end of year.
¢ The QTA Bid Package has been suspended until the beginning of 2023 to allow sufficient time
to rezone the property, located in City, o commercial.

Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
transportation including TNCs, taxis, bus, and limos. Project was advertised for bids and the low
responsive bidder was approved at the November 2022 board meeting, contracts have been
executed, and staff conducted a preconstruction meeting. Contractor has submitted for County
building permit and has submitted shop drawings for approval. Contractor anticipates mobilizing to
site in late August or early September 2023, project duration is 365 calendar days.

15" Street Observation Area Project

The 15" Street Observation Area will improve the area off 15t Street East that is currently utilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, a playground, and other enhancements.  Project was advertised for
architectural/engineering qualifications, and the Board selected Sweet Sparkman as the number one
ranked firm to complete the design, bidding and permitting for the project. A funding agreement
with Manatee County has been executed, and the contract with the approved architect has been
executed. The design consultant is preparing consfruction documents, bidding is anficipated in
September. Staff anticipates bring a low responsive bidder to the November Board meeting.
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7 Commercial Apron Expansion Project

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather and will allow additional
growth from existing airlines. EG Solutions prepared construction documents, the project was
advertised for bids, and the low responsive bidder was approved at the May 2022 Board meeting. An
NTP was given July 11, 2022, and contractor mobilized to site. The contractor has completed the
concrete apron and is placing base material for Taxiway R5. Project scope may be expanded to
reconfigure vehicle service road. The substantially completion date may be extended to November
2023.

7 Terminal Concourse Expansion Project
The Terminal Concourse Expansion project will modify existing Concourse B to provide increased
holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also construct a new Ground Boarding Facility with five new
gates. The Expansion Project will be designed and constructed in multiple work packages. The
following are current updates on each work package:

e Work Package 1: Board approved installation of four new escalators, two in baggage wing
and two in ticketing. Contractor has begun demolition work and is beginning construction on
the baggage wing escalator. Ticket wing escalator will begin after completion of baggage
wing escalator.

e Work Package 2: Concourse B Realignment work package has been approved by Board and
material has been ordered. Contractor is working on restrooms and gate kiosks.

e Work Package 3: The Utility Relocation Package has been bid with local subcontractors and
the GMP Amendment was approved at the November Board meeting. Confractor has
mobilized to site, material has arrived on site, contractor has installed lift station and has begun
removing concrete apron for ufilities.

e Work Package 5: Ground Boarding Facility; bids have been received and GMP prepared for
Special Board meeting. Sarasota County has approved site plan and building permit.
Conftractor has mobilized to site, removed concrete, prepared building pad, and poured
footers. Contractor is completing underground electric, sewer and water and has begun
steel work.

e Work Package é: Concourse B Improvements & Dedicated outside Air Systems (DOAS);
work package is in final design.

e Work Package 7: Fire Alarm Upgrades and Modifications design plans have been completed
and staff is evaluating bids will bring to September Board meeting.

7 General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S is preparing 100-percent design plans for
review. FDOT has executed a funding grant to fund 50/50 of the construction costs.  Staff advertised
project for bids and received no bids on this project. Staff has readvertised project for bids in January,
and bids were opened in March. The project received three bids, and all were significantly higher
than budget estimates. Staffis working with CBP and the project Engineer/Architect to reduce project
size and costs. Staff anficipates repackaging the project and will rebid project in the future.

7 Taxiway Charlie & Foxirot Rehabilitation Project

The Taxiway C & F rehab project will design, permit, and rehabilitate Taxiways Charlie and Foxirot.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 111, Hanson completed the design of the project, and the project was advertised for
construction bids. The low responsive bidder was approved at the April Board meeting. The FAA has
noticed the grant, and staff has conducted the preconstruction meeting. Construction NTP was issued
on November 7th, 2022, and the project is substantial complete. Final inspection occurred in mid-
August. Staff will begin preparing closeout documents.

201



>

August 28, 2023 Board Meeting - Department Reports

ASOS Relocation

Project will relocate the existing ASOS from the North quad to site near ASR. This relocation will allow
for further development of the North quad. Staff received final plans and technical specifications from
FAA. Staff prepared the Construction Safety and Phasing Plan and advertised the project for bidding.
The project received one bid for the work, and staff will be bringing bid to Board for approval.
Construction duration will be 4-months and will have minimal impacts on airport operations. Staff
conducted the pre-construction meeting in May, and contractor will begin mobilizing to site in late
August.

West Apron Expansion & Employee Lot Relocation

Project will expand the commercial apron on the west side south intfo the employee parking lot. The
expansion will provide for three additional remain overnight parking aircraft parking positions. The
apron expansion willimpact the existing employee parking lot, which will be relocated and expanded
to accommodate current and proposed employee parking. Kimley-Horn and Associates were
selected for the design and have completed the design and permitting. Staff received five bids for
the project and the Board awarded the project to the low responsive bidder. The constfruction
contract and bonds are being completed, and a preconstruction meeting has been conducted, and
contractor anticipates mobilizing to site in early September.

Master Airport Parking Plan

Project will evaluate parking facilities needs for SRQ, and coordinate construction with ferminal
expansion and other airport projects. Staff has issued an RFQ for consultants and Board ranked the
top firm at the January Board meeting. Staff negotiated scope and fee, and project was approved
at the March 2023 Board meeting. Consultant has collected existing information and has developed
an inventory and needs for the Airport. The consultant conducted a workshop fo review existing
constraints and needs. Consultant has also conducted a workshop to review alternatives. The next
presentation is expected in October and will provide concept options for review.

PLANNING

>

2024 FDOT JACIP
Staff is updated the FDOT JACIP for FY 2024-2028.

FACILITIES

D>

PROJECTS: The Facilities Department is working on multiple projects and maintenance items:
o ATCT: Multiple landscaping and irrigation repairs. Updated tower software for ALCS.

o Graphics: New signs for courtesy phones on the concourse. Update TSA gate signage.
New parking lot exit signage. Parking lot signage changes/additions.

o Loading Bridge: Cleaning and lubrication, daily for duration of peak season. Heavy
repairs underway on remaining bridges.

o Public Works: Trimming and removal of various vegetation in multiple locations. Spraying
of fence line. New plantings in beds and mulching. Ferfilizer application. New
compactor pad poured. Mowing and maintenance at Whitfield.

o Airfield: Multiple painting repairs and cleaning underway. Repair/correction of
distance to go markers. Alpha North Taxiway light replacement. PAPI replacement
underway.

o Conveyor Coverage: B phase of baggage project underway. Hired 7 of 8 full time
personnel to porter bags and monitor equipment. Devised new strategy for staffing.
Experiencing multiple L3 equipment failures.

o Industrial Mechanics: Loading bridge and conveyor system repairs, as needed.

Fabricated transition ramp at B-8 for FIS elevator. Modifying conveyor belt in area A for
CT-80 move.
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o HVAC: Multiple PC-Air repairs. Seasonal filter changes underway. Replaced 10-ton unit
in area A. Working through confrol issues with new system.

o Electronics: IFSS escort and assist with gate card readers. Planning move of APD card
reader. New cell lot camera installation.

o Electrical: Verifying circuits for BHS project. Repairs for thermal detection test. Moving
circuit for elevator modernization project and BHS project.

o Carpentry: SP+ remodel underway. Installed sink for Allegiant in warehouse space.
Potable water cabinet repairs. Multiple office/furniture moves.

o Vehicle Fleet: ARFF vehicle repairs. Mowing equipment repairs and service. Fleet
PMC&S.

o Janitorial: Devising different scheduling strategies for floor crew. Still experiencing
retainage issues and advertising for employees. Progress continues to be made with
look of floors. Crew training underway. Monitoring Owens performance.

7 TOTAL WORK ORDERS: 437

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 19 PMs, 46 work orders

SIGN/CADD -9 PMs, 25 work orders

AIRSIDE (Airfield) - 1 PMs, 1 work orders

LANDSIDE (Landscape, Equip Oper, Public Works) - 68 PMs, 8 work orders

INDUSTRIAL TRADES — 145 PMs, 114 work orders
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AGENDA ITEM NO. 7.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
AUGUST 28, 2023 REGULAR MEETING

The following is a recap of Internal Audit Department projects and activities during July 2023:
Accounting & Auditing: Worked closely with consultants from Carr, Riggs, Ingram CPAs to develop

procedures for review of Deangelis Diamond and VTIC Company pay applications pertaining to
terminal expansion and baggage system replacement projects.

Monthly Investment Activity Compliance Report: On July 31, 2023, a UST Note with a face value
of $8.0 million, purchased in January 2022 to vield .77%, matured. Proceeds were reinvested on
August 3, 2023, in two UST Bills, each with a face value of $4 million. The bills yield 5.40% and 5.45%
to their maturities on October 10, 2023 and November 21, 2023, respectively.

This activity is compliant with the Authority’s duly adopted Investment Policy.

Risk Management: Bound insurance coverage under builder’s risk form relative to the ground
boarding facility currently under construction and for which vertical work is anficipated fo begin
in August, 2023.

Began pursuing in earnest a FEMA 404 hazard mitigation grant to assist with replacement of the
remainder of the roof on the terminal building, the vulnerability of which was exposed by Hurricane
lan in late September 2022.

Compliance: Confinued with preparation of friennial DBE goal and Title VI plan for submission to
FAA.

Parking and Ground Transportation: Contfinued providing historical data concerning parking,
rental car, TNC, Taxi, and Limo operations at the airport to Intervistas, the consultant performing
the Master Parking Study for the Authority. Parking operations are reviewed and tested monthly
by Internal Audit. A fotal of 25 all-day parking passes were issued to the Badge Office during July.
At month end, there were 3 vehicles in the parking lot over 60 days that are being monitored for
possible abandonment.

Records Requests: The Records Department received and processed 12 external/public record
requests during July.

Records Management: The Records Department received and processed 3 cenfral file records.
Three boxes of paper records were received and processed to the enterprise content
management system with paper then shredded as duplicates. Eight boxes of paper records
already in the records inventory system as well as six boxes not previously inventoried were
scanned and paper was shredded. Nine bags of records, equaling 6.75 cubic feet, having met
retention or representing non-record material (duplicates, drafts, or obsolete/superseded) were
shredded per Authority directives and in accordance with Government-in-the-Sunshine
regulations.

Continuing Education: The department attended Security Mentor IT training during the month.
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AGENDA ITEM NO. 7.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
August 2023

System upgrades and implementation:
e Evaluation to determine redundancy and environmental needs for Network Operation

Centers- implementation of new server cabinet technologies- Airside complete.

e Additional fiber installation planned for Terminal and Concourse- In progress.

e Hardware refresh of computer systems- 200+ systems upgraded. Ongoing

e Security Awareness online training- Renewed/ Ongoing.

e Anfi-phishing solution to improve email security — monitoring.

e Datacenter backup solution upgrade- ongoing

e Unifi and Crown Castle circuit installations for redundant internet connectivity-In progress-
Uniti installation- Complete; Crown Castle installation scheduled for August.

Common Use:
e Working with airlines on continual support for Ticket/Gate operations- ongoing
e Use of Aerocloud CUPPS for expanded gate capacity- ongoing.
e Allegiant Airlines Common Use migration- ongoing
e Delta/United/Avelo/Southwest/Frontier EASE images upgrade- in progress

Phone System:
e Replacement of pay phones with Courtesy phones- In progress.
e ShoreTel phones will contfinue their upgrade to new Mitel phones- Ongoing.
e Install new conference room phones to improve calls/Teams meetings -in progress

SRQ Web Page:
e Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- New site is live and updates are in progress.

IT Assessment
e Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
e Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- In progress
MCE Training- Complete
CJIS Training- Complete
CISSP Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internal
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation.
Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress.
Working with Facilities to setup new Telecom closet at revenue house- in progress.
New Managed Network Services provider- in progress
Upgrade the Access Control System Switches- planned completfion- September.
Upgrade the PA system switches- planned completion- September.
New Common Use switches for CUPPS- planned completion- September
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