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e SECTION #2
@a III' MAGNUM ESTIMATE SUMMARY

DEANGELIS DIAMOND EULOERS WP7 Fire Alarm Improvements GMP

QD » RIP L] M g 10
01.01 General Conditions (Staffing) 39,738
01.02 General Requirements 8,804

3
$
$
$

28.01 Safety & Security 577,803
DIRECT WORK SUBTOTAL 626,435
sD1 MIC
CM Indeterminable Cost Estimate ) 17,601
Construction Manager Insurance S 5,490
Construction Manager Fee s 29,291
Construction Manager P & P Bond s 6,857

Permit Allowance NIC
TOTAL COST 5 685,674

184



September 25, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

ATION. |

185



September 25, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

[,,fm SECTION #3
(l\__jDa IIII MAGNUM ASSUMPTIONS & CLARIFICATIONS

DEANMGELLS DIAMOND BUILDERS WP7 Fire Alarm Improvements GMP

The following are assumptions and clarifications that have been made in our proposal for WP7 Fire Alarm
System Improvements, with plans and specifications prepared by Gresham Smith and TLC Engineering dated
03-17-23 and indexed in Section 05 of this proposal. No cost or time has been accounted for in the estimate to
address any items identified as “excluded”. Changes to the following will result in a modification to the
estimate and may require revisions to the project schedule.

GEMERAL CLARIFICATIONS

1. This proposal expires September 30, 2023.

2. The scope of work is for fire alarm improvements at the existing fire station, 1* floor, 2™ floor and 3
floor of the airport facility.

3. Equipment availability changes daily and lead times are unpredictable. This GMP proposal is based upon
timely execution of GMP amendment thus releasing the fire alarm subcontractor to commence with
shop drawings and submittals so equipment and materials can be ordered.

4, This proposal assumes board approval, execution of GMP amendment, receipt of building permit and
commencement of work and completion of work package to be concurrent with WP5 Ground Boarding
Facility as some of our supervision and general requirements are already accounted for in WP5. Should
the commencement of the project be delayed, recurring or prolonged delays occur beyond Construction
Manager's control, thus extending completion beyond completion of WP5 GBF, CM reserves the right to
revisit staffing and general requirements cost as they relate to WP7 Fire Alarm Improvements.

5. SMAA Fire Department is to be present for observation of all testing related to the fire alarm system.

6. SDI (Subcontractor Default Insurance) is excluded.

DIVISION 07 THERMAL & MOISTURE PROTECTION
1. Photos taken by DD staff member and the original structural drawings indicate a cast in place roof
structure at the 3" floor where new conduit will need to be installed for the new fire alarm system.
Therefore, removal or patching of spray applied fireproofing is excluded.

DIVISION 09 FINISHES
1. Cutting, patching, repairs and painting are included where necessary at devices scheduled to be
removed after testing of new FACP’s and 3" floor fire alarm is complete and accepted. This work is
included with the fire alarm contractor.
2. Full removal and replacement of 3rd floor ceiling tile or gypsum finished ceilings is excluded. Ceiling
finish to be removed and reinstalled or patched and finished as needed for installation of new conduit.
Ceiling tiles requiring replacement at the 3rd floor shall be provided by SMAA from attic stock.

DIVISION 28 SAFETY & SECURITY

1. Subcontractor payment & performance bond is included.

2. (1) Fire Alarm permit package submission is included.

3. Fire alarm contractor shall prepare drawings and submittals to submit for permit to the AHI. Should the
AHJ require additional work above and beyond that shown in the bid documents enumerated herein, the
additional work is excluded from this proposal.

4. CAD files to be provided by EOR for use by fire alarm contractor in producing as-builts. Shop drawings
files will be provided in same file type as received from EOR,

Assumptions & Clarifications Pagelof3
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@ SECTION #3
& . IIII MAGNUM ASSUMPTIONS & CLARIFICATIONS

DEANGELIS DIAMOND BUILDERS WP7 Fire Alarm Improvements GMP

5. Devices per the allowance schedule on E001 are excluded from the GMP. Devices requiring replacement
will be identified during the survey of existing devices., An itemized list and their associated unit price
will be provided by the Fire Alarm subcontractor for Engineer and Owner approval.

DEVICE UNIT PRICES: Each device unit price is inclusive of all work associated with that device and
described on EQ01 device allowance schedule. Unit prices are exclusive of Construction Manager’s
markups and any extended supervision, if necessary, and shall be added per contractual terms via
contract amendment (change order).

a. FA-1: (1) Speaker Strobe Devices=51,100 (each)

FA-2: (1) Smoke Detector Devices=51,000 (each)

FA-3: (1) Pull Stations=51,100 (each)

FA-4: (1) Visual Devices=5800 (each)

FA-5: (1) Duct Detectors=52,500 (each)

f. FA-6: (1) Relay=51,200 (each)

6. The survey of existing devices will be performed concurrently with the commencement of shop
drawings. Shop drawings will be completed once the field survey data is documented. Replacement of
any devices found to be inoperable during the initial field survey will not be replaced at that time but will
be replaced upon approval of submittals and shop drawings, coordination of enabling work required to
replace each device type and receipt of materials. The quantity of materials needed for device
replacement will not be known until the field survey is complete.

7. A pre-installation coordination meeting shall take place after the initial survey is complete. This
coordination meeting shall also include development of a mutually agreed upon action plan by all
stakeholders for any trouble or alarm signals.

B. Attic stock as required by specifications is included for 3" floor fire alarm work only.

9. Testing of new panels and devices is included as required by specifications. Commissioning agent (CxA)

and commissioning of new panels or devices is excluded. (REF: Email from TLC 7/25/23)

Testing and change over to new panels will likely need to be performed during night time hours, which is

included in the GMP. CM and Fire Alarm contractor to coordinate with SMAA Fire Department.

11. Fire caulking is included at new fire alarm conduit penetrations in rated walls as required for the new
conduits on Floor #3. New penetrations will be fire caulked with the same hour rating as stenciled on
the fire rated wall. Submittals shall include product data from 3M for each rated wall type. This work is
proposed to be performed by an experienced Fire Alarm contractor as penetrations are made. Fire
caulking by third party is excluded,

12. Time and cost to fire caulk any existing fire alarm conduit penetrations are excluded.

13. This proposal includes new conduit for 3" floor fire alarm work as per bid documents. The removal of
existing wire and installation of new wire in existing conduits can be explored during site survey of
existing devices and coordination with SMAA and SMAA Fire Department.

14. Unforeseen existing conditions are excluded.

15. An example copy of the post-contract maintenance contract from the proposed awardee is attached to
our assumptions & clarifications. Construction Manager takes no responsibility for negotiating the post-
contract maintenance agreement. The cost of post-maintenance agreement is excluded from this

proposal.

o a0 o

10

Assumptions & Clarifications Page 2 of 3
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ﬁ SECTION #3
(I D g MAGNUM ASSUNMPTIONS & CLARIFICATIONS

] s BUILDERS
DEANGELIS DIAMOND WP7 Fire Alarm Improvements GMP

OWNER FURNISHED ITEMS / EXCLUSIONS
To further clarify the scope above, the following items are excluded or are by Owner, This is not intended
to be a complete listing of owner costs.

1. Builders Risk Insurance, deductibles and buy-down policies.

2. Firewatch services during any shut-downs shall be provided by SMAA Fire Department at no cost to the
CM or Fire Alarm contractor.

3. Off-site fees for parking or storage of materials for this work package.

4, Owner shall make available sufficient parking and space for the fire alarm contractor’s staff and (1) small
starage container for materials.

5. Hazardous materials assessments.

6. Construction Contract Administration Fees,
END OF ASSUMPTIONS & CLARIFICATIONS

Assumptions & Clarifications Page 3 of 3
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Advancing Your Safety & Security

Vo — 5810 Breckenrvidge Plowy, Suite C

ADVANCED 0notsos

EMGIMEERED SYSTEMS CORP

Inspection / Alarm Monitoring / Maintenance Agreement

This Agreement, made this day of by and between Advanced Engineered Systems Corporation
{hereinafter “AESC™) and Sarasola Manatee Aviation Authority (SMAA) - SAMPLE PROPOSAL ONLY hereinafter called

“PURCHASER". Witnesseth; that PURCHASER agrees to purchase, and that for the considerations and covenants herein
specified the parties hereto do, and for themselves, their successors and assigns, mutually covenant and agree as follows:

1)

2)

3)

4)

Services Provided; AESC agrees to inspect or cause to be inspected, and/or maintained or cause to be
maintained, andfor monitored or cause to be monitored during the term of this Agreement, as further
identified in Paragraph Mo. 5, in the premise(s) of PURCHASER at:

Sarasota Manates (SRO) Arport - SAMPLE FROPOSAL ONLY

Payment Terms; It is therefore agreed for in consideration of such agreement that: PURCHASER agrees to
pay AESC the Recurring Service charges listed herein by paying in advanced on a Annual basis, the
sum of See Schedule of Cosls in Paragraph #5 as a sample of the costs for SMAA (§ SAMPLE ONLY ) par ANUM , for a period
of FIVE (5) years, effective from the signing of this Agreement or the date of inspection, whichever is later, and
ANMUALLY in advance thereafter unless this Agreement is terminated at the end of the FIvErst  year or until
terminated at the end of any subsequent contract year by written notice of such termination given by either party at least
30 days prior to the anniversary date of the Agreement after the initial term has expired. AESC shall have the right to
increase the service charge provided for herein, on an annual basis after the expiration of the first year, to cover
increases in costs of furnishing the service provided for under this agreement, with exception to those costs otherwise
provided for in Paragraph No.16 herein.

AUTHORITY:; PURCHASER represents and warrants that the person signing this Agreement has full power and
authority to bind PURCHASER and execute this Agreement and has read and agreed to the terms and conditions
on ALL pages of this Agreement.

IT IS AGREED THAT NEITHER ADVANCED ENGINEERED SYSTEMS CORPORATION (AESC) NOR ANY
THIRD PARTY DESIGNATED BY AESC WHICH PROVIDES SERVICE TO THE PURCHASER IS AN INSURER
AND THAT IT IS NOT THE INTENTION OF THE PURCHASER THAT AESC ASSUME RESPONSIBILITY FOR
ANY LOSS OCCASIONED BY MISFEASANCE OR NEGLIGENCE IN THE PERFORMANCE OR NON-
PERFORMANCE OF THE SERVICES UNDER THIS AGREEMENT. THE AMOUNTS AESC CHARGES TO
PURCHASER ARE NOT INSURANCE PREMIUMS, THAT INSURANCE, IF ANY SHALL BE OBTAINED BY THE
PURCHASER AND THAT THE AMOUNTS PAYABLE TO AESC HEREUNDER ARE BASED UPON THE VALUE
OF THE SERVICES AND THE SCOPE OF LIABILITY AS HEREIN SET FORTH AND ARE UNRELATED TO
THE VALUE OF THE PURCHASER'S PROPERTY OR THE PROPERTY OF OTHERS LOCATED IN THE
PURCHASER'S, PREMISES OR ANY RISK OF LOSS ON PURCHASER'S PREMISES. AESC'S SERVICES,
SYSTEMS AND EQUIPMENT DO NOT CAUSE AND CANNOT ELIMINATE OCCURRENCES OF THE EVENTS
THEY ARE INTENDED TO DETECT OR AVERT. AESC MAKES NO GUARANTY OR WARRANTY, INCLUDING
ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITMESS FOR A PARTICULAR PURPOSE, THAT
THE SERVICES, SYSTEM(S), OR EQUIPMENT SUPPLIED WILL DETECT OR AVERT SUCH EVENTS OR
THE CONSEQUENCES THEREFROM, WHICH THE EQUIPMENT, SYSTEM, OR SERVICES ARE INTENDED
TO AVERT OR PREVENT.

INEERED SYSTEMS CORP . PURCHASER;  SAMPLE OMLY
BY:.

BY (print): SAMPLE ONLY Title: Purchased BY (signature): SAMPLE OMLY

BY (sign):

Date: Mame: = Its (title) Date Executed
This Agreement is not binding until executed by an Authorized Representative of Advanced Engineered Systems Corp.
ADVANCED Engineered Systems Corporation
hone 813-621-7131 * ADVANCEDsafety@AES-FireSolutions.com
Page | of 4
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Advancing Your Safety & Security

A

- 5810 Breckenridge Py, Suite C
ADVANCED
A EF20001593
EMGINEERED SYSTEMS CORP
5) Service Des on; the following service(s) are provided for herein when selected in the checkbox below:

Testing / Inspection: Maintenance/Application Software Support: v/ Manitoring:

Advanced Engineered Syslems Corporation will provide, or cause to be provided, the following fire alarm system
monitoring services;

A) Monitering: Annual NOTIFIER Fire Alarm System Monitoring of the Purchaser's owned equipment (subscribar owned
equipment) via Cellular signal transmission technology utilizing a Honeywell CLSS Gateway (Connected Life Safely
Services) - $980.00 (plus tax). Includes only the monitoring of the NOTIFIER MNetwork connecled Fire Alarm Systems
only (Main Terminal, Concourse B, & Mew Fire Station NOTIFIER Systems).

B) CLSS Service: CLSS services allow a facility manager to receive Fire Alarm System notifications remotely (on an iOS
or Android device with CLSS App). The CLSS App subscription is included with the the Annual Fire Alarm System
Monitoring service.

Advanced Enginearad Systems Corporation will provide, or cause to be provided, the following fire alarm system Testing
& Inspection services:

C) Annual Fire Alarm System Test & Inspection - §5,725.00 (plus tax if applicable).
D) Semi-Annual Fire Alarm System Test & Inspection - $2,700.00 (plus tax if applicable).
E) Annual Duct Smoke Detector Pressure Differential Testing - $2,526.00 (plus tax il applicable).
F) Biennial Smoke Detector Sensitivity Testing - $1,360.00 (plus tax).

*Biennial Delector Sensitivity Testing will be completed beginning ~ 2026 and only invoiced on EVEN numbered years
thereafter.
G) QUOTED STANDARD BUSINESS HOURS Service Rales - $150.00/hour with a 2-hour minimum, plus vehicle
surcharge of $75.00/sarvice call.
H) QUOTED EMERGENCY/AFTER HOURS Service Rales - $225/hour with a 4-hour minimum, plus vehicle surcharge
of §75.00/service call.
1) Discount of LIST PRICES from NOTIFIER (Honeywell) - AESC will provide a DISCOUNT of 27% off of the
Manufacturer's LIST Prices for NOTIFIER devices and equipment during the the term of this agreement.

6) PURCHASER does not desire this contract to provide for full liability of AESC or any such third party and agrees
that AESC and any such third party shall be exernpt from liability for loss or damage due directly or indirectly to
occurrences, or consequences therefrom, which the service is designed to detector or avert.; that if AESC or any
such third party should be found liable for loss or damage due to a failure of service in any respect, its liability
shall be limited to 10% of the value of annual service charge or $500, whichever is greater, and that the
provisions of this paragraph shall apply if loss or damage, irrespective of cause or origin, results directly or
indirectly to person or property from performance or nonperformance of obligations. Purchaser shall look
exclusively to its insurer and not to AESC to pay customer in the event of any such loss, damage or injury.
Purchaser releases and waives for itself and its insurer all subrogation and other rights to recover from AESC
arising as a result of paying any claim for loss, damage or injury of customer or another person.

PURCHASER IS HEREBY GIVEN AN ABSOLUTE AND UNEQUIVOCAL OPTION TO REQUIRE AESC TO
ASSUME LIABILITY BEYOND THAT INDICATED ABOVE. IF THE PURCHASER EXERCISES SUCH OFTION,
A RIDER TO THIS CONTRACT WILL BE ENTERED INTO AND SIGNED BY THE PARTIES HERE PROVIDING
FOR THE EXTENT OF AESC'S ADDITIONAL LIABILITY IN CONSIDERATION FOR WHICH THE PURCHASER
AGREES TO PAY AESC ADDITIONAL SERVICE CHARGES SPECIFIED IN THE RIDER WHICH SHALL BE
CONSONANT WITH AESC’'S ADDITIONAL COST OF OBTAINING LIABILITY INSURANCE COVERING THE
FULL SCOPE OF LIABILITY REQUESTED BY THE PURCHASER, IN WHICH EVENT THE CLAUSE ABOVE
WILL BE NULL AND VOID, PROVIDED, HOWEVER THAT SUCH ADDITIONAL OBLIGATION SHALL IN NO
WAY BE INTERPRETED TO HOLD AESC AS AN INSURER.

CLIENT INITIALS

ADVANCED Engineered Systems Corporation
Phone 813-621-7131 * ADVANCEDsafety@AES-FireSolutions.com
Page 2 of 4
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Advancing Your Safety & Security

A

N 5810 Breckenridge Plowy, Suite C
Tampa, FL 33610

ADVANCED EF20001593

EMGINEERED SYSTEMS CORP

7)

8)

9)

ACCESS; By execuling this agreement, PURCHASER authorizes and empowers AESC and ils agenls and assigns lo access and install the
System or eguipment or to provide any Services required hereunder al and for PURCHASER's Premises. AESC assumes no liabilily for any
delay in the installation of the System or equipment or for inferruption to Service resulling from PURCHASER's apparent or aclual absence
from the Premises or any olher cause beyond AESC's control incleding, but not limited o, delays caused resulting from or contributed to by
sirikes, fires, power failures, lack of telephone services, and acts of God.

LIMITED WARRANTY: In the event a System andlor equipment Is purchased or installed hereunder, said System andfor equipment shall be
free from defects in workmanship or malerials for a period of ninety (90) days from the date of purchase of Installation, whichever is later,
unless athenwise indicated. AESC shall replace or repair al ils sole discretion such defective System or equipment at its own expense, excepl
thal Purchaser shall pay all shipping, insurance and similar charges incurred in connection with the repair or replacement of the defective
syslem or equipment. This warranly does nol include: Damage resulling from accidents, acls of God, allerations, misuse, lightning, war,
terrorsm, lampering or abuse lo any System or ils companents, trouble in lelephone lines, trouble due to internuption of commercial power,
Balleries and power supplies, or Thermal printer ribbon replacements and adjusiments.

This warranly is void in case of abuse, misuse, abnormal use, repair by unauthorized persons, or if AESC determines that the System or any
equipment isfor are not operaling preperly as a resull of causes other than poor workmanship or defective malerials. This warranly gives
Purchaser spacific legal rights that may vary from state lo state, THIS WARRANTY IS EXPRESSLY MADE IN LIEU OF ANY OTHER
WARRANTIES, EXPRESS OR IMPLIED. IT BEING UNDERSTOOD THAT ALL SUCH OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING THE WARRANTIES OF MERCHANTABILITY OR FITMESS FOR A PARTICULAR PURPOSE ARE HEREBY EXPRESSLY
EXCLUDED. INNO EVENT SHALL AESC BE LIABLE TO PURCHASER FOR ANY DIRECT, COLLATERAL, INCIDENTAL OR
CONSEQUENTIAL DAMAGES IN CONNECTION WITH PURCHASER'S USE OF THE SYSTEM OR COMPONENT EQUIPMENT, OR FOR
ANY OTHER CAUSE WHATSOEVER RELATING TO THE SYSTEM OR COMPONENT EQUIPMENT. AESC HAS GIVEN NO OTHER
WARRANTY.

ASSIGNMENT; This Agreement ls assignable by PURCHASER wilh wrilten consent by AESC and a signed AESC agreement by the party
wha is assuming the cbligations for PURCHASER. This agreement or any portion Ihereof is assignable by AESC al its sole oplion.

10) MONITORING INDEMNIFICATION; Any Monitaring Services provided hereunder are provided by Emergency 24 or United Central Control

*UCCT, whichever applicable, and PURCHASER specifically agrees thal such Moniloring Services are subject to the separale terms and
conditions set forth in the Signal Monilering Agreement of Emergency 24 or United Central Control “UCC”, whichever applicable, a copy of
which has been provided to PURCHASER. PURCHASER acknowledges and agrees that i) PURCHASER has received a copy of such
separate lerms and conditions; (i) PURCHASER agrees lo be bound by such terms and conditions; (iii) AESC i nol responsible for any
aclions or failures to act commilled by Emergency 24 or United Central Conlrol "UCC™, whichever applicable, in conneclion with such
manitoring services; (Iv) any clalm PURCHASER may have with respect to such menitoring services shall be brought against Emergency 24
of United Central Contred “UCC", whichever applicable, and not against AESC; and (v) AESC IS HEREBY RELEASED FROM (AND
PURCHASER SHALL INDEMMIFY AND HOLD AESC HARMLESS FROM) ANY CLAIMS, SUITS, ACTIONS AND DEMANDS
WHATSOEVER, IN LAW OR IN EQUITY, THAT PURCHASER OR ANY OTHER PERSON OR ENTITY CLAIMING THROUGH PURCHASER
MAY HAVE AGAINST AESC IN CONNECTION WITH MONITORING PROVIDED BY EMERGENCY 24 or UNITED CENTRAL CONTROL
“UCC", WHICHEVER APPLICABLE.

Upon lerminalion of monitoring services for any reason, PURCHASER agrees lo pay AESC at prevalling rates to disconnect andfor render the
System Incapable of communicating with its monitoring cenler. If PURCHASER prevenls AESC from exercising ils right under this section,
PURCHASER agrees to pay the sum of ($50,00) for each signal from the premises received by the monitoring, plus all damages, losses, cosl
of expenses including, without limitation, actual altorneys’ fees and cour cost incurred by AESC in any aclion al law or in equity arising out of
receipt of such signals or to render System incapable of communicating with AESC's moniloring center.

11) TESTING AND INSPECTION; Where TESTING AND INSPECTION Service is fumished, as part of such inspections and al the time such

inspeclions are made, AESC will advise PURCHASER of any maintenance or repairs necessary andfor will make all required adjusiments of
the equipment or apparalus necessary for ils proper operalion. Unless covered under a limited warranty or Gold or Silver Service Plan,
PURCHASER understands and hereby agrees that all necessary labor, maintenance, repairs, and replacement parts and materials provided
by AESC shall be paid for by PURCHASER to AESC on a lime and malerials basis at AESC's then prevailing labor and material rates.

12) PURCHASER SAFEGUARD REQUIREMENTS; The PURCHASER agrees thal unless authorized by AESC in writing, no person including

PURCHASER will be permitted to aller, altach 1o, remave of lamper wilh the System or any equipment, which is covered under this
Agresment, and the PURCHASER will at all imes safeguard the equipment against loss or damage. If the PURCHASER permils any other
persons lo alter, altach to, remove or tamper wilh AESC's equipment the PURCHASER al AESC's option agrees lo pay AESC the full retail
valug of said System upon receipt of Inveice. PURCHASER is responsible for insuring system for it full replacement value with AESC named
as lost payee, until system is paid in full.

13) In the event this document is being referenced by anolher document by name or number, or is referenced by altachment, or annexalion

{whelher by an exhibil, altachment, or scope of work), the terms and condilions herein shall control in the event of a dispule with the terms of
ihe referencing document.

CLIENT INITIALS

ADVANCED Engineered Systems Corporation
Phone §13-621-7131 * ADVANCEDsafety@AES-FireSolutions.com
Page 3 of 4
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W — 5810 Breckenridge Pkwy, Suite C
Tampa, FL 33610

ADVANCED EF20001593

EMGINEERED SYSTEMS CORP

14) INSPECTION; In the event inspeclion service Is being provided hereunder, AESC will inspect the devices/system listed under paragraph no. §
by the frequency indicated.

15) RATE INCREASES: PURCHASER agrees Ihal AESC may Increase or decrease the charge(s) for AESC Services provided In this agreement
al any time or limes afler the expiration of one year. It is understood and agreed by the PURCHASER thal said increase shall nol exceed 5%
or the prevailing Infiation rate measured by the Consumer Price Index, whichever is the greater. In the evenl a higher than slaled rale increase
is proposed by AESC, then AESC must give PURCHASER wrillen nolice 30 days in advance of the effective date of such increase. The
PURCHASER may nolify AESC in wriling wilhin (20) days of the elfective dale of such increase of PURCHASER's IMention nol lo accept sald
increase at which time AESC may elect lo modily or adhere to sald increase. If AESC elects lo adhere lo sald increase, PURCHASER may
terminate services without penalty and AESC may remove all Equipment owned by AESC,

1 B‘j OTHER FEES; PURCHASER shall be responsible for any fees for permits and / or electrical inspeclions required by the municipality where
PURCHASER is localed unless specified in the Schedule of Installation / Equipment. In addition to the charges referenced herein,
PURCHASER agrees lo pay any false alarm assessmenls, license requirements, taxes, fees or charges thal are imposed by any government
bady relating lo the installation or service provided under this Agreement, including any increase in charges lo AESC for any telephone or
other faclities required for transmission of signals under his Agreement. These charges shall be due and payable upon receipl of invoice by
PURCHASER.

17) REMEDIES FOR BREACH; Upon violalions or breach by PURCHASER of any of the covenanls or agreements herein conlained or in Ihe
evenl of a fallure lo meet a scheduled payment of any of the charges due and payable by PURCHASER for this installation andfor AESC
services, AESC may, at its option, and wilhoul notice, suspend all or part of the services hereunder and render any Equipment inoperative and
remove any and all of its Equipment from the PURCHASER's premises. The suspension, removal or rendering inoperative of any services or
Equipment, shall not be held to constilute a waiver of the rights of AESC to collect all charges then accrued or thereafier aceruing including the
complele remaining balance of ihe agreement plus court cosl, actual altorney fees incurred, and Interest at 1.5% per month. The entire unpaid
indebledness, as described in this paragraph, shall at the option of AESC, become immediately due and payable. AESC shall have the right to
confess judgment for the entire amount of the contract price plus all finance charges, if any, courl cost, actual allerney fees incurred, in
collection and interest, and PURCHASER hereby irmevocably aulhorizes any prothonotary, clerk of the court of allomney to appear for and
confess judgment against PURCHASER in favor of AESC pursuant to the courls rules of civil procedure and with prior notice to PURCHASER,
In the event or default of PURCHASER, AESC shall have the right to enter and confess judgment in conversion and £ or replevin for immediale
possession of ils equipment. The PURCHASER hereby irrevocably autharizes any prothonolary, clerk of the court or allorney lo appear for
and confess judgment against PURCHASER in favor of AESC in any aclion conversion andlor replevin instiluted by AESC 1o recover
possesslon of ils equipment for which an affidavil of defaull by AESC and this agreement shall be his sufficient warrant. Upen the entry of
Judgment and conversion andlor replavin for possession a wril of possession may issue forth with, withoul bend and without any prior writ or
proceedings whatsoever. The prevalling party to any legal dispute arising hereby shall be entitled lo altorneys’ fees and costs.

18) CHANGES; In the event any authorily requires ehanges in the premises, or the PURCHASER by his own acl or acls, makes changes in the
way of remodeling or olherwise, and such changes necessitate work on the part of AESC by way of repairs, relocation or otherwise,
PURCHASER shall pay for said work in accordance with AESC's prevailing rates on a time and malerial basis for such work and such
additional annual service charges as applicable.

19) NOTICE; All notices requited or parmilled hereunder shall be sent by first class mail, sufficient poslage prepaid, addressed to he respeclive
addresses for the parties sel forlh in the heading of this Agreemenl, or o such olher address as AESC or shall nolify the other in wriling.

20) GOVERNING LAW AND VENUE; This Agreement shall be govemed by and construed in accordance with the laws of ihe Stale of Florida,
without regard to any conflict of law provisions there under. PURCHASER expressly agrees and consents to the exclusive Jurisdiction of the
federal and state courts located in Tampa, Florida with respect to all disputes arising from or related lo this Agreement.

21) SEVERABILITY; In any provision of this Agreement or ils related terms and conditions are deemed lo be Inoperative as a matter of law, such
provision shall be deemed severed and Lhe paries will be bound by all remaining portions and provisions which will remain intact and have full
force and effect.

22) MAINTENANCE; In the event maintenance service is being provided hereunder, Purchaser reprasents that the system lo be maintained is in
good condition and operating order on the commencement dale hereof. To extent il ks found that sald system Is nol in good condilion and/or
working order, Purchaser authorizes AESC to make necessary repairs on a ime and malerial basis. in addilion lo the charges set forth in
paragraph 2 hereof, Purchaser must provide any codes for software or other equipment needed Lo maintain the system. If Ihe system is found
not 1o be in good operalingfworking order, this Agreement will not become effective unlil all deficiencies wilh the system are corecled and the
system is oparable, Purchaser shall nol be billed for any cosls to repair equipment listed in Paragraph No. §, damaged due o normal wear
and lear or manufacturer's defects. This Agreement excludes the equipment replacement costs of balteries, auxiiary/UPS power supplies,
printer loner andlor ink, and printer paper, modems andfor roulers.

23) The parlies agree that there are no third parly beneficiaries of this Agreement.

CLIENT INITIALS

ADVANCED Engineered Systems Corporation
Phone 813-621-7131 * ADVANCEDsafety@AES-FireSolutions.com
Page 4 of 4
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SARASOTA MANATEE AIRPORT AUTHORITY
DEMONSTRATION OF GOOD FAITH EFFORTS TO OBTAIN DBE PARTICIPATION

This Form and the information that it requires to be submitted are only applicable if DBE FORM 1 does NOT demonstrate
that the Bidder has ohtained DBE participation commitments from DBE subcontractors sufficient to meet the established
DBE Contract Goal.

PROJECT: WP7 Fire Alarm System Improvements

CONTRACT: Sarasota Terminal Expansion

PRIME CONTRACTOR: DeAngelis Diamond Construction

In order for a bid submission to be considered responsive to this Request for Bids, Bidder must demonstrate Good Faith
Efforts to meet the DBE Contract Goal established by the Sarasota Manatee Airport Autharity (SMAA) for this contract. The
Bidder can meet the DBE requirements of this Request for Bids in either of two ways:

1. The Bidder can meet the goal, documenting sufficient commitments for participation by DBE subcontracting
firms using DBE FORM 1.

2. i the Bidder is unable to meet the established DBE Contract Goal by obtaining sufficient commitments from
DBE subcentracting firms, the Bidder must fully document that sufficient Good Faith Efforts were made to obtain
those commitments.

if the Bidder intends to meet the DBE requirements of this Request for Bids using method 2, above, the Bidder must
complete Attachment A to this DBE FORM 3 and include with its bid submittal complete documentation demonstrating
that it took all necessary and reasonable actions to achieve DBE participation sufficient to meet the DBE Contract Goal
and that the scope, intensity, and appropriateness of the actions taken could reasonably have been expected to have
resulted in sufficient DBE participation.

As outlined in the SMAA's DBE Program, the sufficiency of the efforts made by the Bidder will initially be determined by
SMAA’s DBE Liaison, with an opportunity for an appeal of a negative determination. The evaluation of the Bidder’s efforts
will consider the quality, quantity, and intensity of the different kinds of efforts that the Bidder has made, as well as the
performance of other bidders in meeting the DBE Contract Goal for this contract. The efforts employed by the Bidder
should be those that one could reasonably expect a Bidder to take if the Bidder were actively and aggressively trying to
obtain DBE participation sufficient to meet the DBE Contract Goal.

The following is a list of some types of actians that a Bidder should consider taking to obtain DBE participation. It is not
intended to he a mandatory checklist, nor is it intended to be exclusive or exhaustive:

1. Soliciting through all reasonable and available means {e.g. attendance at pre-bid meetings, advertising,
written natices, telephone or email contact) the interest of all certified DBEs who have the capability to perform
the work of the contract. Bidder must solicit this interest within sufficient time to allow the DBEs to respond to
the solicitation. The Bidder must determine with certainty if the DBEs are interested by taking appropriate steps
to follow up initial solicitations.

DBE FORM 3
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2. Selecting appropriate portions of the work to be performed by DBEs in order to increase the likelihood that
the DBE goals will be achieved. This includes, where appropriate, breaking out contract work items into
economically feasible units to facilitate DBE participation, even when the prime contractor might otherwise
prefer to perform these work items with its own forces.

3. Providing interested DBEs with information about the plans, specifications, and requirements of the contract
in a timely manner to assist them in responding to a solicitation.

4, Negotiating in good faith with interested DBEs. It is the Bidder's responsibility to make a portion of the work
available to DBE subcontractors and suppliers and to select those portions of the work ar material needs
consistent with the availahle DBE subcontractors and suppliers, so as to facilitate DBE participation. Evidence of
such negotiation includes the names, addresses, and telephone numbers of DBEs that were considered; a
description of the information provided regarding the plans and specifications for the work selected for
subcontracting; and evidence as to why agreements could not be reached for DBEs to perform the work. A Bidder
using good business judgment would consider a number of factors in negotiating with subcontractars, including
DBE subcontractors, and would take a firm's price and capabilities as well as contract goals into consideration.
However, the fact that there may be some additional costs involved in finding and using DBEs is not in itself
sufficient reason for a Bidder's failure to meet the DBE Contract Goal, as long as such costs are reasonable. Also,
the ability or desire of a Bidder to perform the work of a contract with its own organization does not relieve the
Bidder of the responsibility to make Goaod Faith Efforts. Bidders are not, however, required to accept higher
quetes from DBEs if the price difference is excessive or unreasonable.

5. Not rejecting DBEs as heing unqualified without sound reasons based on a thorough investigation of their
capabilities. The subcontractor's standing within its industry, membership in specific groups, organizations, or
associations and political or social affiliations (for example union vs, non-union employee status) are not
legitimate causes for the rejection or non-salicitation of bids in the Bidder’s efforts to meet the DBE Contract
Goal.

6. Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by the
recipient or contractor.

7. Making efforts to assist interested DBEs in obtaining necessary equipment, supplies, materials, or related
assistance or services.

8. Effectively using the services of available minority/women community organizations; minority/women
contractors' groups; local, state, and Federal minority/women husiness assistance offices; and other organizations
as allowed on a case-by-case basis to provide assistance in the recruitment and placement of DBEs.

DBE FORM 3

194



September 25, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

SARASOTA MANATEE AIRPORT AUTHORITY
DEMONSTRATION OF GOOD FAITH EFFORTS TO OBTAIN DBE PARTICIPATION
ATTACHMENT A - CERTIFICATION

The intent of this certification is to assist in documenting the good faith efforts in which the Bidder engaged to obtain DBE
participation in those instances where the Bidder was unable to obtain commitments from DBE subcontractors sufficient
to meet the established DBE Contract Goal. The certification form itself should be supplemented with supporting
documentation evidencing the efforts described on the form as well as any other efforts made which are not specifically
described on the certification form.

Notifying DBE Firms of Contracting Opportunities

In the table below, indicate which firms received written {mail, email or courier) notification of work items te be
subcontracted. In the appropriate space also indicate when firms received subsequent telephane solicitations. Please
attach additianal pages(s) so that ali companies contacted are listed. Attach phatocopies of all written solicitations to DBE
firms.

Name of DBE Contractor Date of Written Date of Telephone
Contacted Natification E-mail Address Telephone Number Notification

Identifying Subcontract Work Items

Which portions of the contract propasal, in terms of the nature of work, were selected to be subcontracted to DBE firms?
(Attach additional pages if necessary.)

N/E-Fire alarm bidders were reqguired to be certified Notifler installers and
of the local certified Notifier installers, none were DBE certified. We did
encourage Fire Alarm contractors to solicit DBE entities where possible.

Providing DBE’s With Assistance

Explain any efforts undertaken to provide D8E firms with information about project plans, specifications and requirements
of the contract. {Attach additional pages if necessary.)

DBE FORM 3- Attachment A
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Describe any efforts undertaken to assist interested DBE firms in obtaining bonding, lines of credit, or insurance required
for this contract. (Attach additional pages if necessary.)

N/A-Fire alarm bidders were required to be certified Notifier installers and
of the local certified Notifier installers, none were DBE certified. We did
encourage Fire Alarm contractors to solicit DBE entities where possible.

Describe any other efforts initiated to provide special assistance to DBE firms interested in participating in the project or
other special services used in order to foster DBE participation. {Attach additional pages if necessary.)

N/A-Fire alarm bidders were required to be certified Notifier installers and
of the local certified Notifier installers, none were DBE certified. We did
encourage Fire Alarm contractors to solicit DBE entities where possible.

Negotiating with DBEs in Good Faith

Submit copies of all quotes received from DBEs and provide a brief explanation of why these DBE project quotes were
rejected. Submit copies of non-DBE quotes that were used instead of the rejected DBE quotes.

| certify that | have utilized comprehensive “good faith” efforts to solicit and utilize DBE firms to meet the DBE participation
requirements of this contract proposal, as demonstrated by my responses above.

I further certify that the information given in this Certificate of Good Faith Efforts is true and correct to the best of my
knowledge and belief.

| understand that any willful falsification, fraudulent statement or misrepresentation will result in appropriate sanctions,
which may involve debarment and/or prosecution under applicable Federal laws.

DeAngelis Diamond Construction

Name of Bidding Firm
et IP%eize

Authorized Signature and Date

Melissa McBride, Preconstruction Manager

Printed Name & Title of Authorized Signer

DBE FORM 3- Attachment A
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SARASOTA MANATEE AIRPORT AUTHORITY
DEMONSTRATION OF GOOD FAITH EFFORTS TO OBTAIN DBE PARTICIPATION

This Form and the information that it requires to be submitted are only applicable if DBE FORM 1 does NOT demonstrate
that the Bidder has abtained DBE participation commitments from DBE subcontractors sufficient to meet the established
DBE Contract Goal,

PROJECT: WP-7 FIRE ALARM REPLACEMENT-UPGRADES, SARASOTA AIRPORT (SRQ) TERMINAL EXPANSION

CONTRACT:
PRIME CONTRACTOR: Advanced Engineered Systems Corporation

In order for a bid submission to be considered responsive to this Request for Bids, Bidder must demonstrate Good Faith
Efforts to meet the DBE Contract Goal established by the Sarasota Manatee Alrport Authority (SMAA]) for this contract. The
Bidder can meet the DBE requirements of this Request for 8ids in either of two ways:

1. The Bidder can meet the goal, documenting sufficient commitments for participation by DBE subcontracting
firms using DBE FORM 1.

2. if the Bidder is unable to meet the established DBE Contract Goal by obtaining sufficient commitments from
DBE subcontracting firms, the Bidder must fully document that sufficient Good Faith Efforts were made to obtain
those commitments.

If the Bidder intends to meet the DBE requirements of this Request for Bids using method 2. above, the Bidder must
complete Attachment A to this DBE FORM 3 and include with its bid submittal complete documentation demonstrating
that it took all necessary and reasonable actions to achieve DBE participation sufficient to meet the DBE Contract Goal
and that the scope, intensity, and appropriateness of the actions taken could reasonably have been expected to have
resulted in sufficient DBE participation.

As outlined in the SMAA's DBE Program, the sufficiency af the efforts made by the Bidder will initially be determined by
SMAA’s DBE Liaison, with an opportunity for an appeal of a negative determination. The evaluation of the Bidder's efforts
will consider the quality, quantity, and intensity of the different kinds of efforts that the Bidder has made, as well as the
performance of other bidders in meeting the DBE Contract Goal for this contract. The efforts employed by the Bidder
should be those that ane could reasonably expect a Sidder to take if the Bidder were actively and aggressively trying to
obtain DBE participation sufficient te meet the DBE Contract Goal.

The following is a list of some types of actions that a Bidder should consider taking to obtain DBE participation. it is not
intended to be a mandatory checklist, nor is it intended to be exclusive or exhaustive:

1. Soliciting through all reasonable and available means (e.g. attendance at pre-bid meetings, advertising,
written notices, telephone or email contact) the interest of all certified DBEs who have the capability to perform
the work of the contract. Bidder must solicit this interest within sufficient time to allow the DBEs to respond to
the solicitation. The Bidder must determine with certainty if the DBEs are interested by taking appropriate steps
to follow up initial solicitations.

DBE FORM 3
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2. Selecting appropriate portions of the work to be performed hy DBEs in order to increase the likelihood that
the DBE goals will be achieved. This includes, where appropriate, breaking out contract work items into
economically feasible units to facilitate DBE participation, even when the prime contractor might otherwise
prefer to perform these work items with its own forces.

3. Providing interested DBEs with information about the plans, specifications, and requirements of the contract
in a timely manner to assist them in respending to a solicitation.

4, Negotiating in good faith with interested DBEs. It is the Bidder's responsibility to make a portion of the work
available to DBE subcontractors and suppliers and to select those portions of the work or material needs
consistent with the available DBE subcontractors and suppliers, so as to facilitate DBE participation, Evidence of
such negotiation includes the names, addresses, and telephone numbers of DBEs that were considered; a
description of the information provided regarding the plans and specifications for the work selected for
subcontracting; and evidence as to why agreements could not be reached for DBEs to perform the work. A Bidder
using good business judgment would consider a number of factors in negotiating with subcontractors, including
DBE subcontractors, and would take a firm's price and capabilities as well as contract goals into consideration.
However, the fact that there may be some additional costs involved in finding and using DBES is not in itself
sufficient reason for a Bidder's failure to meet the DBE Contract Goal, as long as such costs are reasonable. Also,
the ability or desire of a Bidder to perform the work of a contract with its cwn organization does not relieve the
Bidder of the responsibility to make Good Faith Efforts. Bidders are not, however, required to accept higher
quotes from DBEs if the price difference is excessive or unreasonable.

5. Not rejecting DBEs as being unqualified without sotind reasons based on a thorough investigation of their
capabilities. The subcontractor's standing within its industry, membership in specific groups, organizations, or
assaciations and pelitical or social affifiations (for example union vs. non-union employee status) are not
legitimate causes for the rejection or non-solicitation of bids in the Bidder's efforts to meet the DBE Contract
Goal.

6. Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by the
recipient or contractor.

7. Making efforts to assist interested DBEs in ohtaining necessary equipment, supplies, materials, or related
assistance or services.

8. Effectively using the services of available minority/women community organizations; minority/women
contractors' groups; locai, state, and Federal minority/women business assistance offices; and other organizations
as allowed on a case-by-case basis to provide assistance in the recruitment and placement of DBEs.

DBEFGRM 3
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SARASOTA MANATEE AIRPORT AUTHORITY
DEMONSTRATION OF GOOD FAITH EFFORTS TO OBTAIN DBE PARTICIPATION
ATTACHMENT A - CERTIFICATION

The intent of this certification is to assist in documenting the good faith efforts in which the Bidder engaged to obtain DBE
participation in those instances where the Bidder was unable to obtain commitments from DBE subcontractors sufficient
to meet the established DBE Contract Goal. The certification form itself should be supplemented with supporting
documentation evidencing the efforts described on the form as well as any other efforts made which are not specifically
described on the certification form.

Netifying DBE Firms of Contracting Opportunities
In the table below, indicate which firms received written (mail, email or courier) notification of work items to be
subcontracted. In the appropriate space also indicate when firms received subsequent telephone solicitations. Please

attach additional pages{s) so that all companies contacted are listed. Attach photocopies of all written solicitations to DBE
firms.

Name of PBE Contractor Date of Written Date of Telephone
Contacted Notification E-mail Address Telephone Number Notification
Erwin Electric 6/09/2023 earcher@erwinslectricjcom 727-667-1332  6/05/2023

Identifying Subcontract Worlk items

Which portions of the contract proposal, in terms of the nature of work, were selected to be subcontracted to DBE firms?
{Attach additional pages if necessary.)
Electrical Contractor construction of Fire Alarm Raceways i.e. Conduits, fittings, connectors, back boxas, etc.

Providing DBE's With Assistance

Explain any efforts undertaken to provide DBE firms with information about project plans, specifications and requirements
of the contract, {Attach additional pages if necessary.)

Disoussed the project with Erwin Electric, however Erwin Electric has decided not to pursue work south of Hillsborough County.

DBE FORM 3- Attachment A

199



September 25, 2023 Board Meeting - Items Needing Action - Over $500,000 Threshold

Describe any efforts undertaken to assist interested DBE firms in obtaining bonding, lines of credit, or insurance required
for this contract, (Attach additional pages if necessary.}
NIA

Describe any other efforts initiated to provide special assistance to DBE firms interested in participating in the project or
other special services used in order to foster DBE participation. {Attach additional pages if necessary.)

N/A

Negotiating with DBEs in Good Faith

Submit copies of all quotes received from DBEs and provide a brief explanation of why these DBE project quotes were
rejected. Submit copies of non-DBE quotes that were used instead of the rejected DBE quotes.

No quotes received.

| certify that | have utilized comprehensive “good faith” efforts to solicit and utilize DBE firms to meet the DBE participation
requirements of this contract proposal, as demonstrated by my responses above,

| further certify that the information given in this Certificate of Geod Faith Efforts is true and correct to the best of my
knowledge and belief.

| understand that any willful falsification, fraudulent statement or misrepresentation will result in appropriate sanctions,
hich may involve debarment and/or prosecution under applicable Federal laws.

Advance}E%;ineered Systems Corporation

Teasurer
/Printed Name & Title of Authorized Signer

DBE FORM 3- Attachment A
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r(/i“i») SECTION #4
\f/j MAGNUM PLANS AND SPECIFICATIONS LOG

DEANGELIS DIAMOND BUILDERS WP7 Fire Alarm Improvements GMP

PLANS ENUMERATION

Sheet % Issuance
R Sheet Title Date
GENERAL INFORMATIOM & LIFE SAFETY
GOoo COVER 31772023
ELECTRICAL
E001 LEVEL 1 FIRE ALARM LEGEND, NOTES AND DRAWING LIST PROPOSAL 2 INT2023
E002 ELECTRICAL FIRE ALARM SITE PLAN 31772023
E003 OVERALL SCOPE OF WORK 31772023
EI03Z2 LEVEL 3 PART Z2 FIRE ALARM DEMOLITION PLAN 31772023
E201B1 LEVEL 1 PART Bl FIRE ALARM NEW CONSTRUCTION PLAN 372023
E201B2 LEVEL | PART B2 FIRE ALARM NEW CONSTRUCTION PLAN 372023
E201B4 LEVEL | PART B3 FIRE ALARM NEW CONSTRUCTION PLAN 317/2023
E201D1 LEVEL | PART D1 FIRE ALARM NEW CONSTRUCTION PLAN 3172023
E201F1 LEVEL | PART Fl FIRE ALARM NEW CONSTRUCTION PLAN 31712023
E201F2 LEVEL | PART F2 FIRE ALARM NEW CONSTRUCTION PLAN 3/17/2023
E201F3 LEVEL | PART F3 FIRE ALARM NEW CONSTRUCTION PLAMN 3/17/2023
E201Z] LEVEL | PART Z1 FIRE ALARM NEW COMSTRUCTION PLANM 3172023
E201Z2 LEVEL 1 PART Z2 FIRE ALARM NEW CONSTRUCTION PLAN 3172023
E202B1 LEVEL 2 PART Bl FIRE ALARM NEW CONSTRUCTION PLAN 3172023
E202B2 LEVEL 2 PART B2 FIRE ALARM NEW CONSTRUCTION PLAN 72023
E202B3 LEVEL 2 PART B3 FIRE ALARM NEW CONSTRUCTION PLAN 372023
E202Z1 LEVEL 2 PART Z1 FIRE ALARM NEW CONSTRUCTION PLAN 31772023
E20272 LEVEL 2 PART #2 FIRE ALARM NEW COMSTRUCTION PLAN 72023
E20372 LEVEL 3 PART #2 FIRE ALARM NEW CONSTRUCTION PLAN 1772023
E401 ENLARGED NEW CONSTRUCTION PLANS 31772023
E701 FIRE ALARM RISER DIAGRAM 172023
E702 MNOTIFICATION ZOMES 3T2023
END OF PLANS LOG
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Sarasota Bradenton International Airport
Terminal Expansion Project
Gresham Smith Project No.: 45192.00

PROJECT MANUAL
Tahle of Contents — Volumes 1 & 2

DIVISION 00 DOCUMENTS - PROCUREMENT AND CONTRACTING REQUIREMENTS

-
Section ) g E 2’ § % E’ §
Number  Section Name
0001140 | Table of Contents — Volumes 1 & 2 X | 04.2222 | 03.10.23
00 7300 Suppiementary Conditions & | 042222
SMAA Airport Safety & Security Procedures 04.22.22
Federal Requirements H | 042222 | 09.16.22
Construction Safety and Phasing Plan & |09.0222
General Contract Pravisions {FAA Advisory Circular 150/6370-10H) {See below] 04,2222 | 09.02.22
General Construction ltems (FAA Advisory Circular 150/5370-10H) {See below] 5 | 09.02.22
GENERAL CONTRACT PROVISIONS
-
Number _ Section Name
10 Definition of Terms X | 042222
20 Proposal Requirements and Conditions | 09.02.22
30 Award and Execution of Contract X | 09.02.22
40 Scope of Work X | 042222
50 Control of Wark KR | 042222
60 Control of Materials X | 04.22.22
70 Legal Relations and Responsibility to Public & | 09.02.22
80 Execution and Progress X | 09.02.22
a0 Measurement and Payment X | 09.02.22
130 Contractor's Responsibilities for Operational Safety on Airports During Construction K | 04.2222

Table of Contents — Volume 2
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Sarasota Bradenton International Airport
Terminal Expansion Project
Gresham Smith Project No.: 45192.00

GENERAL CONSTRUCTION ITEMS

.8
ftem . % :”E; % g‘; %’ -ﬁ% §
Number  Section Name
C-100 Contractor Quality Control Program (CQCP) & | 09.02.22
C-102 Temporary Air & Water Pollution, Soil Erosion, & Stability Control 09.02.22
C-105 Mobilization | 09.02.22
C-110 Method of Estimating Percentage of Material Within Specification Limits (PWL) 09.02.22

DIVISION 01 ~ GENERAL REQUIREMENTS

I
Number Section Name
01 0000 General Requirements X | 042222
011315 Phasing of Work K | 04.22.22
01 2500 Substitution Procedures | 04.22.22
01 2501.01 | Substitution Request Form & | 042222
01 2600 Contract Modification Procedures X | 042222
01 2900 Payment Procedures 04.22.22
01 3100 Project Management and Coordination & | 04.22.22
013233 Photographic Documentation X | 04.2222
01 3300 Submittal Procedures 0 | 04.22.22
013516 Alteration Project Procedures X | 04.22.22
0135817 Interim Life Safety Measures & | 04.22.22
01 4000 Quality Requirements 5 | 04.22.22
014216 Definitions X | 04.2222
01 4519 Uncevering and Correction of Work 04.22.22
01 5000 Temporary Facilities and Controls K | 042222
015100 Temporary Utitities 04.22.22
015213 Field Offices and Sheds = | 042222
01 5500 Vehicular Access and Parking B | 042222
016000 Product Requirements X | 042222
01 7000 Execution and Closeout Requirements B | 042222
017123 Field Engineering X | 042222
017419 Construction Waste Management and Disposal 04.2222

Table of Contents — Volume 2
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Sarasota Bradenton international Airport
Terminal Expansion Project

Gresham Smith Project No.: 45192.00

017700 Closeout Procedures B | 04.22.22
017823 Operation and Maintenance Data K | 04.22.22
01 7900 Demonstration and Training ® | 04.22.22
TECHNICAL SPECIFICATIONS
DIVISION 26 — ELECTRICAL
6
b? - Loy a @ JiH}
Section % @ § 2 % z 2
Number Section Name wa0 G
26 G010 Basic Electrical Requirements ® | 06.26.22
26 0519 Wires and Cables Bq | 05.26.22
26 0526 Grounding 5 | 05.26.22
26 0529 Hangers And Supports for Electrical Systems B | 068.10.22
26 0533 Raceways And Boxes for Electrical Systems B | 05.26.22
26 0553 Electrical Identification R | 05.26.22
DIVISION 28 — ELECTRONIC SAFETY AND SECURITY
8
~ - By e @
Section % £ § 5 = é =
Number Section Name wano Jeo
28 3111.03 | Digital, Addressable Fire Alarm System Panel Replacement and System s | 03-10.23
Modifications s
Key:
& - Check Box indicates what Work Packages (WP} the section applies to.
Escalators - Bold Section Name and Date indicate a new or revised spec section in current issuance
Escalators - Regular Section Name and Date indicate a spec section that has previously been issued and remains unchanged
Escalaters - Strike-through Section Name indicate a spec section that has been removed from project

END OF TABLE OF CONTENTS

©2023 Gresham Smith. All rights reserved. Use subject to any written agreement with Gresham Smith.
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Sarasota Bradenton International Airport
Terminal Expansion Project
Gresham Smith Project No.: 45192.00

ISSUED

DATE

WP-7

03.10.2023
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80¢

SRQ Airport Terminal Expansioh
WPT Fire Alarm Systern Improvements
Preliminary Construction Schedule

D Task Task Name Duration Start Finish Predecessors
Mode

1 = WP7 Fire Alarm Replacement 180 days Fri 10/6/23 Frigf21/24

2 =% GMP Amendment Executed 0 days Fri 10/6/23 Fri 10/6/23

3 =L Subcontract Negotiated & Executed 5 days Fri 10/6/23 Thu 10/12/23 2
4 = Subcontractor Submittals and Shop Drawings 70 days Fri 10/13/23  Fril/26/24

5 = Equipment Submittals Prep 10 days Fri 10/13/23  Thu 10/26/23 3
3 Y Equipment Submittals Review & Approval 10 days Fri 10/27/23  Thull/9/22 5
T = Site Survey of Existing Devices 10 days Fri 10/13/23  Thu 10/26/23 3
8 =7 Shop Drawings 35 days Fri10/13/23  Mon12/4/23 3
| L Shop Drawing Review & Approval 15 days Tue 12/5/23 Wed 12/27/23 8
10 = Material Lead Time 50 days Fri11/10/23 Fri 1/26/24 B
1 = Permit 25 days Thu 12/28/23  Fri2f2/24 8
12 = Permit Submission by FA Contractor S days Thu 12/28/23  Fri1/5/24 g
13 = Permit Approval 20 days Mon 1/8/24 Fri2/2/24 1z
14 = Construction 100 days Mon 2/5/24 Fri 6/21/24

15 | = Installation & Testing 85 days Mon 2/5/24 Fri 5/31/24 13
16 | == Substantial Completion 0 days Fri5/31/24 Fri 5/31/24 15
17| = As-Builts 10 days Mon 6/3/24 Fri 6/14/24 16
18 = Closeout 15 days Mon 6/3/24 Fri 6/21/24 15

Page 1
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‘ Gresham
N Smith

September 14, 2023

John 5. Wright, RA, ID, CDT, PX, BI
Sr. Project Manager

Engineering, Planning & Facilities
Sarasota Manatee Airport Authority
6000 Airport Circle

Sarasota, FL 34243-2105

Subject: Sarasota Bradenton International Airport
SRQ Terminal Expansion Project
WP-7 Fire Alarm Improvements GMP Froposal
Gresham Smith Project No. 45192.00

Dear Mr. Wright:

Gresham Smith has generally reviewed the proposal titled "WP7 Fire Alarm Improvements GMP Proposal’,
dated September 14, 2023, as received by Gresham Smith from Deangelis Diamond/Magnum Builders {CMaR
team) on September 14, 2023. We understand that the GMP Sum of $685,674.00 is the result of the CMaR
team's comprehensive analysis of the bid documents provided by the design team for WP-7, scope clarification
work sessions/meetings and the subcontractor bids that were received.

Upon review and discussion of the GMP Estimate Summary in and the Assumptions & Clarifications of the
proposal, the design team believes the sum proposed and supporting information is in general alignment with the
bid documents and recommend approval of the WP7 Fire Alarm Improvements GMP Proposal.

Sincerely,

Digitalty signed by
% ﬂ'{é’l Wilsan, Mallthew
Dale: 2023.09.14
15:11:31-04700°
Matthew H. Wilson, AlA
Project Manager

Gresham Smith

Cc: Kent Bontrager, SVP, Engineering, Planning & Facilities, SMAA
Altan Cekin, Project Executive Gresham Smith
Ben Raposa, Project Architect, Gresham Smith

The Loft at Midtown GreshamSmith.com
: 3615 Bromley Grand Ave.,
(renuine Ingenuity Suite 320 FL Qualifier No. ARO013420

FL Registey Mo. RY3806
Tampa, FL 33607 G
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September 25, 2023 Board Meeting - Department Reports

AGENDA ITEM NO. 7.1

Sarasota Manatee Airport Authority
Balance Sheet
Thursday, August 31, 2023

Assets
Current Assets
Cash & Investments $55,693,367
Accounts Receivable 142,626
Accrued Interest Receivable 35,910
Inventory 323,836
Prepaid Insurance 447,595
Prepaid Expense & Other Assets 414,340
Total Current Assets 57,057,673
Non-Current Assets
Customer Facility Funds 13,832,975
Passenger Facility Funds 810,189
Airport Facilities & Equipment 364,849,987
Accumulated Depreciation (216,008,939)
Intangible Assets, net 759,718
Construction in Progress 69,014,101
Total Non-Current Assets 233,258,032
Total Assets $290,315,705
Deferred Outflow of Resources - Pension 2,376,111

Liabilities and Net Position
Current Unrestricted Liabilities

Accounts Payable 1,118,626
Unearned Income 228,950
Accrued Expenses & Other Liabilities 1,046,160
Total Unrestricted Liabilities 2,393,735
Non-Current Liabilities

Net Pension Liabilities 3,634,535
Total Non-Current Liabilities 3,634,535

Total Liabilities 6,028,270
Deferred Inflow of Resources - Pension 1,862,506

Net Position

Net Assets 248,868,301
Current Profit Account 35,932,739
Total Net Position 284,801,040
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Sarasota Manatee Airport Authority
Budget/Year to Date Actual

For the Period Ending Thursday, August 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
Airline Rentals, Fees and Charges
Landing Fees - Signatory $54,569 $801,896 $770,547 $31,349 96.1%
Landing Fees - Nonsignatory 600 29,264 29,059 205 99.3%
Landing Fees - Nonscheduled 149 ] 2,886 (2,886) 0.0%
Preferential Apron Fees 36,120 356,101 357,007 (907) 100.3%
Concourse Circulation 437,926 4,566,066 4,371,762 194,305 95.7%
Baggage Claim Area 98,979 1,080,250 1,010,879 69,370 93.6%
Gate Use Fees - Signatory 4,824 190,367 226,908 (36,541) 119.2%
Terminal and Gate Fees - Nonsignatory 10,270 401,557 423,607 (22,050) 105.5%
Airline Terminal Rent - Signatory 170,276 1,841,598 1,707,095 134,502 92.7%
Airline Terminal Rent - Nonsignatory 4,391 44,336 48,297 (3,961) 108.9%
Total Airline Revenues 818,103 9,311,433 8,948,046 363,386 96.1%
Non-Airline Revenue
Air Cargo Facility 15,304 169,050 159,828 9,223 94.5%
Subtotal 15,304 169,050 159,828 9,223 94.5%
Airfield
Fuel Flowage Fees 32,196 500,000 574,120 (74,120) 114.8%
Ground Lease Airfield 32,628 181,119 358,905 (177,786) 198.2%
T-Hangar Facilities 83,422 995,688 885,565 110,123 88.9%
Fixed Base Operators - Rent 79,481 761,240 821,926 (60,686) 108.0%
Fuel Service - ASIG 6,861 79,483 74,217 5,266 93.4%
Subtotal 234,588 2,517,530 2,714,733 (197,203) 107.8%
Terminal Building
RAC Counter Space 14,500 174,000 159,496 14,504 91.7%
Other Terminal Rents 30,489 294,070 262,675 31,395 89.3%
Advertising 70,352 300,000 495,654 (195,654) 165.2%
Restaurant Services 133,776 1,339,000 1,279,888 59,112 95.6%
Gift Shop 99,462 1,054,000 887,341 166,659 84.2%
Miscellaneous 341 1,500 1,505 (5) 100.3%
Vending 3,364 15,000 29,035 (14,035) 193.6%
Subtotal 352,284 3,177,570 3,115,595 61,975 98.0%
Terminal Area
Car Rental % 742,615 10,360,000 10,335,504 24,496 99.8%
Auto Parking 697,436 7,000,000 8,886,712 (1,886,712) 127.0%
Ground Transportation 56,665 443,000 623,520 (180,520) 140.7%
Fuel Flowage Fees - Menzies 53,075 800,000 803,175 (3,175) 100.4%
RAC Ready Car Spaces 5,280 65,000 59,610 5,390 91.7%
Parking Stickers/Hang Tags 3,645 80,000 105,368 (25,368) 131.7%
Taxi Cab Service 5,173 98,000 73,386 24,614 74.9%
RAC Buildings Land Rent 45,945 551,337 505,392 45,945 91.7%
Subtotal 1,609,834 19,397,337 21,392,667 (1,995,330) 110.3%
Non-Aviation Area
University Self Storage Income 43,756 543,283 516,531 26,752 95.1%
Buildings - Non-Aviation 35,140 415,424 380,285 35,139 91.5%
Common Area Maint - Comm Parke 500 6,000 5,500 500 91.7%
Land - Non-Aviation 37,607 466,500 437,338 29,162 93.7%
Subtotal 117,002 1,431,207 1,339,655 91,552 93.6%
Total Operating Revenue 3,147,115 36,004,127 37,670,524 (1,666,397) 104.6%
Investment Income + Other Income
Investment Income
Interest Earned - Operating 172,364 400,000 1,419,622 (1,019,622) 354.9%
Interest Earned - Other 0 0 0 0 0.0%
Subtotal 172,364 400,000 1,419,622 (1,019,622) 354.9%
Other Income
Passenger Faciltiy Charges 957,734 7,980,020 7,049,315 930,705 88.3%
Customer Facility Charges 484,530 7,000,000 8,006,676 (1,006,676) 114.4%
Grant Revenue - Other 1,403,256 0 1,490,339 (1,490,339) 0.0%
Grant Revenue - FAA 4,095,445 0 16,459,887 (16,459,887) 0.0%
Grant Revenue - FDOT 190,924 0 451,101 (451,101) 0.0%
Miscellaneous Income 60 10,000 18,028 (8,028) 180.3%
Miscellaneous Income ~ LEO 21,720 0 32,760 (32,760) 0.0%
1.D. Badges 6,324 30,000 52,984 (22,984) 176.6%
Profit/Loss on Disposal 167 15,000 16,503 (1,503) 110.0%
Extraordinary Items o] 0 44,500 (44,500) 0.0%
Asset Writedown/Up on Investments 1,884 0 729,613 (729,613) 0.0%
Subtotal 7,162,045 15,035,020 34,351,704 (19,316,684) 228.5%
Subtotal Investment Income &
Other 7,334,409 15,435,020 35,771,326 (20,336,306) 231.8%
Total Revenues 10,481,524 51,439,147 73,441,849 (22,002,702) 142.8%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Social Security
Medicare
Disability
Unemployment -
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertainment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Postage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Holiday Decorations
Uniforms
Subtotal
Operations
Air Conditioning
Carpentry
Common Area Maint - Comm Parke
Electrical
Access Control
Equipment Rental
Equipment Repair
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
Repairs - Tires
FAA Mandated Security Measures
Fence and Gate Repair
Interior Planting
Irrigation System
Janitorial Service
Floor Maintenance
Landscape Maintenance
Miscellaneous Construction
Paint and Markings
Permits & Licenses
Paving and Pavement Repairs
Plumbing
Radio Equipment Repairs
Service Contracts
Shuttle Service
Vehicle Repairs
Subtotal

September 25, 2023 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Thursday, August 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
80,873 825,600 781,672 43,928 94.7%
9,835 93,500 62,748 30,752 67.1%
17,654 165,000 180,225 (15,225) 109.2%
108,362 1,084,100 1,024,645 59,455 94.5%
1,023,433 11,443,598 11,122,948 320,650 97.2%
206,901 2,627,901 2,229,471 398,430 84.8%
165,372 1,940,001 1,973,301 (33,300) 101.7%
50,649 683,772 599,969 83,803 87.7%
12,406 165,933 153,520 12,413 92.5%
119 1,700 1,313 387 77.3%
0 28,298 0 28,298 0.0%
24,170 396,434 265,869 130,565 67.1%
98 10,000 1,262 8,738 12.6%
1,483,148 17,297,637 16,347,653 949,984 94.5%
2,449 145,700 69,314 76,386 47.6%
625 5,000 625 4,375 12.5%
1,315 20,000 15,244 4,756 76.2%
(60) 56,000 49,315 6,685 88.1%
51,149 225,000 264,105 (39,105) 117.4%
21,368 145,000 153,056 (8,056) 105.6%
9,937 293,050 270,341 22,709 92.3%
984 147,906 142,177 5,729 96.1%
31 6,125 1,342 4,783 21.9%
273 18,600 11,149 7,451 59.9%
60,473 813,151 698,718 114,433 85.9%
7,259 95,584 79,847 15,737 83.5%
5,175 51,946 56,192 (4,246) 108.2%
7,481 91,456 82,291 9,165 90.0%
18,421 425,000 568,179 (143,179) 133.7%
0 200 0 200 0.0%
0 30,200 15,988 14,212 52.9%
6,449 87,100 62,146 24,954 71.4%
4,382 102,500 106,234 (3,734) 103.6%
690 5,200 4,184 1,016 80.5%
32,211 565,960 650,560 (84,600) 114.9%
0 1,500 580 920 38.7%
0 8,900 5,385 3,515 60.5%
0 27,300 18,669 8,631 68.4%
25,737 345,600 288,493 57,107 83.5%
14,982 111,000 60,479 50,521 54.5%
7,066 203,400 193,129 10,271 95.0%
2,670 38,000 28,253 9,747 74.4%
13,549 77,100 79,736 (2,636) 103.4%
294,617 4,143,478 3,975,732 167,746 96.0%
6,594 63,000 87,782 (24,782) 139.3%
1,200 38,000 15,905 22,095 41.9%
755 10,000 7,328 2,672 73.3%
3,091 58,900 77,847 (18,947) 132.2%
2,814 17,000 7,157 9,843 42.1%
0 33,000 95,333 (62,333) 288.9%
13,062 135,150 107,130 28,020 79.3%
8,788 85,000 103,543 (18,543) 121.8%
3,098 40,000 16,973 23,027 42.4%
0 14,000 9,276 4,724 66.3%
0 15,000 4,036 10,964 26.9%
415 25,000 45,688 (20,688) 182.8%
0 500 103 397 20.5%
2,129 20,500 11,473 9,027 56.0%
0 500 0 500 0.0%
0 11,500 2,257 9,243 19.6%
196,454 1,835,000 1,571,479 263,521 85.6%
6,107 72,500 34,941 37,559 48.2%
2,365 60,200 52,146 8,054 86.6%
14,748 112,400 77,837 34,563 69.2%
7,865 87,800 104,781 (16,981) 119.3%
0 2,650 1,798 852 67.8%
0 71,500 3,098 68,402 4.3%
2,969 39,500 43,843 (4,343) 111.0%
o] 4,400 1,463 2,937 33.3%
32,516 1,130,040 1,110,066 19,974 98.2%
795 18,000 13,062 4,938 72.6%
7,799 64,500 66,097 (1,597) 102.5%
313,564 4,065,540 3,672,441 393,099 90.3%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Aid Supplies

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Airfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capital Equipment

Safety Supplies

Shop Supplies

Signage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

September 25, 2023 Board Meeting - Department Reports

Sarasota Manatee Airport Authority
Budget/Year to Date Actual
For the Period Ending Thursday, August 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
137 13,300 9,597 3,703 72.2%
0 30,000 1,836 28,164 6.1%
550 9,800 4,178 5,622 42.6%
13,841 114,400 116,751 (2,351) 102.1%
0 15,000 20,220 (5,220) 134.8%
24,517 297,500 293,433 4,067 98.6%
0 27,000 (2,622) 29,622 -9.7%
24,554 53,000 56,175 (3,175) 106.0%
583 10,000 7,170 2,830 71.7%
0 8,000 558 7,442 7.0%
13,266 125,110 82,611 42,499 66.0%
(318) 3,000 2,290 710 76.3%
848 17,000 23,781 (6,781) 139.9%
4,510 53,300 37,788 15,512 70.9%
(923) 41,500 39,707 1,793 95.7%
1,351 20,000 15,724 4,276 78.6%
1,059 12,500 14,020 (1,520) 112.2%
83,976 850,410 723,217 127,193 85.0%
2,283,666 27,441,165 25,743,688 1,697,478 93.8%
8,197,858 23,997,982 47,698,162 (23,700,180) 198.8%
35,657 0 394,085 (394,085) 0.0%
988,676 0 10,829,679 (10,829,679) 0.0%
1,024,333 o 11,223,763 (11,223,763) 0.0%
860 1,150,000 541,659 608,341 47.1%
860 1,150,000 541,659 608,341 47.1%
$7,172,665 $22,847,982 $35,932,739 ($13,084,757) 157.3%
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September 25, 2023 Board Meeting - Department Reports

AGENDA ITEM NO. 7.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
SEPTEMBER 25, REGULAR MEETING

FINANCE AUGUST 2023

Budget/Financial Information: Included in the Board packet are the unaudited preliminary financial
statements for August.

Summary information contained therein for August is as follows:

= Operating revenues for the month of August were approximately 4.5% higher than anticipated in
the FY 23 budget.

= Operating expenses for the month of August were approximately 1.0 % lower than anticipated in
the FY 23 budget.

» On ayear to date basis, operating income is 13.4% above budget and operating expenses are
1.1% above budget.

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office. Investments earned a total of $172,364 for August 2023.

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of August
and cumulative to date.

Summary Costs and Grant Reimbursements on both the Capital Projects and in-house projects are as
follows:

In August 2023, we expended $ 10,486,575 and received grant reimbursements of $ 5,689,625 which
represent prior months filings. The fiscal year to date expenditures total $ 38,259,483 with grant
reimbursements of $ 22,924,460 for a current cash flow deficit of $ 25,821,597.
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Collected since

Sarasota Manatee Airport Authority
Sarasota Bradenton [nternational Airport (SRQ)
PFC Collections by Carrier

Collected since

Collected since

Carrier Aug-23 inception Carrier Aug-23 inception Carrier Aug-23 inception
Aces Airlines 24.86 Croatia Airlines 79.02 Northwest 1,996,108.91
Aer Lingus 4.39 1,385.46 Czech Airlines (Aviation industry Consultants) 2,516.42 Olympic Airways 165.43
Aero California 8.64 Delta Air Lines 248,324.37  33,011,007.25 Pan American 5.84
Aero Costa Rico 292 El Al Israel Airlines 1,400.37 Panamena De Aviacion 8.78
Aeroflot - Russian Airlines 965.48 Elite 61,345,886 Paradise Island 28.80
Aeromexico 30.40 5,616.31 Emirates 4,362.53 PenAir (Penninsula Airways) 13.17
AercPeru 19.02 Empire 757.44 Philippine Air 184,38
Aeropostal Venezuela 17.52 Eva Airways 4.39 809.97 Private Jet 3,718.95
Air Aruba 11.68 ERA Aviation 84.84 Qantas 13.17 4,038.44
Air Canada 1,272.22 1,082,809.63 Etihad Airways 43.90 658.50 Qatar 77.59 3,793.24
Air Europa 401.46 Express One 8,387.70 Reno Air 35,332.00
Air France 332.32 35,134.98 Falcon Express 1,454.16 Republic Airlines 3,612.86
Air India 2.88 Faucett 8.76 Royal Air Maroc 69.66
Air New Zealand 7.48 1,980.82 Finnair 677.25 Royal Aviation 10,170.36
Air Pacific Ltd. 135.81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29.20
Air Portugal 308.10 Front Page Tours 245.28 Sabena 393.92
Air Serbia 566.31 Frontier Airlines 8,959.81 643,517.99 SAHSA 5.28
Air Sunshine 109,075.76 G-P Express 89.28 SAS (Scandivavian) 35.12 4,406.85
Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31
AirTran Airways 5,850,221.51 Gol Linhas Aereas 79.02 Sevicios Avensa 280.28
Alaska Airlines 6,275.03 Great Lakes Aviation 44.06 Silver Airways Corp 114.14
Alitalia/ITA 26.34 4,369.32 Hahn Air 2,956.82 Singapore 3,286.67
All Nippon Airways (ANA) 588.26 Hawaiian Airlines 1,013.65 Skyservice 9,903.84
Allegiant Air 247,592.05 6,166,323.19 Iberia 8.78 1,545.24 South African Airways 4,309.11
Aloha 46.64 Istand Air 30.73 Southeast Airlines 6,234.20
America West 116,500.91 Insel Air 4.39 Southwest 122,425.08 5,141,537.32
American (AMR) 157,834.92 6,824,309.09 JAL (Japan Alrlines) 8.78 914.09 Sun Country 4,981.43 421,651.27
ATA Airlines, Inc. 2,527,486.80 Jet Airways 114.14 Sun Pacific Int't (HMHF) 3,612.04
Asiana Airlines 682.02 Jet Blue 43,604.83 5,930,644.81 Sunworld Intl Airlines 224.84
ATA Leisure Corp. 90,614.78 JetsGo 6,418.18 SwissAir 65.63 5,586.69
Austrian Airlines 950.25 Kenya 206.43 Taca Int't Air 348.76
AV Atlantic 1,027.84 KLM 253.08 11,465.38 TAM Airlines (Aviation Industry Consultants) 1,038.00
Avelo Airlines 25,762.16 238,532.82 Korean Air 30.82 17,720.59 TAP Air Portugal 220.87
Avensa 43.20 Kuwait Airways 2.92 Tower Air 17.52
Avianca 245.09 Lacsa 36.54 Trans Brasil Airlines 20.44
Aviateca, S.A. 5.84 Laker Airways 803.00 Trans World Airways 781,609.36
Azul Brasileiras 8.78 17.56 Lan Airlines 21.95 Turk Hava (Turkish) 52.13 2,056.30
Big Sky 2.92 Lan Argentina 17.56 Ultrair 2.88
Breeze Airlines 7.787.86 105,808.75 Lan Chile 372.72 United 87,057.77 4,536,874.09
British Airways 34.57 11,899.15 Lan Peru 21.95 US Air Shuttle 2.92
Brussels Airlines 206.22 LATAM Airlines Group 482.90 US Airways 8,883,648.83
BWIA 78.84 Leisure Air 33,007.40 USA 3000 79,178.04
Canada 3000 100,572.36 Lineas Aereas Privadas Argentinas 16.07 V Australia (Virgin Blue) 386.32
Canadian Airlines 64,977.45 Lone Star 69.52 Varig 668.53
Canair 20,334.88 Lot Polish Airlines 1,493.89 Vietnam Airlines 83.41
CanJet 120,295.00 LTU 74.88 Virgin Atlantic 289.30 7,535.29
Cape Air / Hyannis Air Service 242.90 Lufthansa 91.97 8,162.46 Viscount Air Service 2,006.04
Carnival Air Lines 1,883.40 Malaysia 406.88 Viscount Air Tours 353.32
Casino Air Link 887.68 Malev Hungarian 241.88 Vision 2,809.60
Casino Express 8,389.66 Mark Travel Corp. 10,856.56 WestJet 59,780.01
Cathay Pacific 4,28 3,267.58 Mesa Airlines 132.20 World Airways 35.04
Cayman Airways 101.96 Compania Mexicana 438.74 Total 957,035.70 89,092,647.19
Champion Air (MLT, Inc.) 9,343.96 MGM Grand Air 302.40 PFC checking Interest 697.97 1,748,703.97
China Airlines 2,428.39 Miami Air Intl 5,615.47 PFC investment Interest 1,526,893.55
Colgan Alr, Inc. 151.86 Midway Airlines 801.52 Securities-bought 32,071,184.66
ComAir 21,805.38 Midwest 1,922.08 Securities-sold 32,058,520.85
Compania 33.75 Mountain West 11.68 Securities interest 224,518.18
Conquest 576 National Airlines 5.84 Service charges 6,970.26
Continental Airlines 3,580,174.07 Nicaraguense de Aviacion 5.84 Expenditures 1,000,000.00 91,762,939.82
Continental Micronesia 44.05 North American Airflines 443.39 Balance 810,188.00
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September 25, 2023 Board Meeting - Department Reports

SARASOTA MANATEE AIRPORT AUTHORITY

MONTHLY INVESTMENT REPORT
BRADERTON July 2023
INTERNATIONAL  Propareq by Karen E. Rushing, Clerk of the Circuit Court and Counly Compiroller

Summary of Investment Strategy: The FOMC raised the federal funds rate by 25 basis polnts lo a 22-year high of 5.25%-5.50%. The next Fed
meefing isn't until September 19" so0 there's time to assess inflation and target projections before the next decision. Fitch dewngraded US Treasury
debl one notch, from AAA to AA+. The decision came two months afler a warning issued during the debt ceiling fight. The debt ceiling was resolved,
of course, and less painfully than many expected. Nevertheless, the agency cited a lack of fiscal discipline evident in tax culs, new spending
initiatives, economic shocks, and repeated political gridlock, Current investable U.S. Treasury yields range from 4.18% to 5.40%. Maturities this
month were $8.0 million. Upon identification of future cash flow needs by Airport Authorily staff, overnight funds will be deployed to enhance
performance.

15M Manufacluring came in at 46.0 in June, below expectations of 47.1 and below prior month's value of 46.9.

Mon-Farm Payrolls increased by 208k in June which was below expectations of 230k. May's figure was revised lower to 281k from the previously
reported 339k,

Average hourly earnings were up 4.4% in June — above expeclation of 4.2% and above last month's increase of 4.3%.

Producer prices ex-food and energy, YOY rose 2.4% in June; below expectations of 2.6% increase and below prior month's revised 2.6%.

Retail sales ex auto and gas deceased by 0.3% in June which maltched expectations of 0.3% but lower than prior month's revised 0.5%.

>
»
*
3
>

NEWS and EVENTS

.8, new-vehicle sales rose an estimated 13% during the first half of the year, a pace far ahead of industry forecasts as car buyers shake off
concerns about rising interest rates and inflationary pressures.

The surge in U.5. workers quitting their jobs has abated since peaking during the pandemic, another sign that the nation's labor market is cooling
from ultra-hot levels as the Federal Reserve raises interest rales.

The Fed resumed lifing rates with a quarter-paint increase that will bring them to a 22-year high, Powell said it was too soon to tell whether the
hike would conclude a series of increases aimed at cooling the economy and bringing down inflation.

Faster economic growth in the .S, this spring raises the prospect of a longer post pandemic expansion despite the Fed pushing interest rates
higher, GDF grew at a 2.4% annual rate in the second quarter, bealing forecasts.
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Eﬁ% July 2023

PORTFOLIO STATISTICS

*Includes Cash

February  March Al May ey
Portfolio at Cost 72,020,765 71,502,880 72912011 75,263,692 70,560,817 71,363,024
Market Value Portfolio 71,562,804 71,258,833 72,710,800 75,129,780 70,460,045 71,311,028
Yield Based Upon Cost 1.88% 1.73% 2.00% 1.99% 1.90% 2.92%
Interest Accrued 35,269 35,327 35,282 35,320 35,307 102,839
Interest Accrued $ 422,649

Fiscal Year to Date

SHOCK ANALYSIS

The portfolio shock analysis is a proaclive risk management tool, ulilized to evaluate how the Airport Authorily's current portfolio would react lo
certain defined interest rate scenarios. This tool enables us to monitor the county's interest rate risk exposure to ensure it is aligned with the
requirements of the invesiment policy. The table below presents the base scenario on how the portfolio is performing in the current interest rate
environment, accompanied by scenarios of interest rate increases, and decreases.

Down Down Base Up Up
50 Basis Points 25 Basis Points 25 Basis Points 50 Basis Points
Book Value $ 71,363,024 $ 71,363,024 $ 71,363,024 § 71,363,024 $ 71,363,024
Market Value 71,346,764 71,328,884 71,311,028 71,293,197 71,275,389
Galnf{loss) unrealized (16,260) (34,140) {51,998) (69,827) (87,635)
Market price 99 .56 99.53 99.51 99.48 99,46
Book Yield 292 292 292 2.92 2.92
WAL 0.13 0.13 0.13 0.13 0.13
Effective Duration 0.12 0.12 0.12 0.12 0.12
Effective Convexity 0.00 0.00 0.00 0.00 0.00

CASH FLOW FORECAST

The cash flow forecast chart is a graphical representation of the annual projected cash flows of the Aiport Authority's investment portfalio resulting from expected
investment maturities and calls, This management tool is ulilized to evaluate portfolio liquidity, to make sure there is sufficlent cash on hand to meet day-to-day
expenses, and oplimize reinvestment of excess funds.

Principal Cash Flow (1,000')
80,000 — _

70,000
B0,000 -
50,000
40,000
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Sarasota Manatee Airport Authority
6000 Airport Circle, Sarasota, FL 34243 +« www.srqg-airport.com
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HUMAN RESOURCES AUGUST 2023

HUMAN RESOURCES DEPARTMENT
ACTIVITY FOR THE MONTH OF AUGUST 2023

OPEN POSITIONS

POSITION NUMBER OF POSITIONS
POSITIONS FILLED APPLICANT(S) HIRED STARTING DATE
Baggage Handling System 3
Techniclans PT
Baggage Handling System 1
Techniclans FT
Floor Maintenance Technician 2 1 Altagracia Pinales De Gomez 8/2/2023
IT System Yechnicans 2 1 Entela Xhemali 8/3/2023
Maintenance Technician 4
Tratfic Conlrol Specialist 3
TOTALS 17 2
SEPERATIONS
NAME HIRE DATE SEPARATION DATE POSITION
Ala Ourl 1/4/2023 8/13/2023 Baggage Handling System Technician
Jacob Kaczmarek 8/15/2022 8/6/2023 1T System Technician
The following positions(s) are funded in the FY 23 Budget, but have not been authorized fo fill at this time.
POSITION NUMBER OF POSITIONS DEPARTMENT
Facilities Administrator 1 Facilities
Property Leasing Adminisirator 1 uss
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PURCHASING AUGUST 2023

BIDS/QUOTES:

Schindler Elevator is delayed by two months due to part supplies and installation crew issues and will
now start the Elevator Modernization Project on October 02, 2023. They are working on putting fwo crews
on this project to try to meet the end of December completion plan. We will start with the Concourse
Service Elevator first and have the second crew start on the 2 Stop elevator in the Terminal. Each should
take about 4-6 weeks.

Site work is complete, and all the equipment has been received for the new Parking Lot Equipment
Install. We should have the Shade Lot and Overflow Lot A operational by 09/17/23. The installation will
then move over to the Short-Term and Long-Term lots and have them operational before the end of
September,

We have received the RFPs for Banking Services and for a Letter of Credit facility. We are doing our due
diligence for both programs and will go to the Board in September.

LED signs have been ordered for the new Cellphone Lot. These signs will first be used to display flight
information for people waiting to pick up passengers. The signs will be capable of displaying advertising
if the Authority wants to expand their usage. Should be installed by early November.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial
plants, batteries, computer hardware, technical support and software related items, electrical fixtures,
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, fires, tractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE: The Warehouse continues to add and delete items stocked in inventory and to generate
purchase orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we
have reduced the number of items in the warehouse by 0. Purchasing is reviewing all sfock items to
further reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving
items as needed. On-line auction activity through GovDeals for surplus/obsolete items: There were
$12,635.00 of sales in the month of August 2023,

DEPARTMENT PROJECTS:

» Elevator Modernization Project and the new Parking Lot Equipment Replacement Projects are
moving forward, slightly behind schedule.

=  Working on roof repair leak by third floor offices.

CONTRACTS ISSUED: FUTRON AVIATION.

DEPARTMENT ACTIVITY:

PURCHASING:
s Purchase Orders Issued: 108 WAREHOUSE/RECEIVING:
¢ Blanket Purchase Orders Issued: O e Inventory Stock Transactions 81
¢ Emergency Purchase Orders Issued: 0
s Change Orders Issued: 0

NOTICE TO THE BOARD: Per the Purchasing Policy, all purchases up to $250,000 require af least three
informal quotes. All purchases above $250,000 value shall be publicly noticed and made on the basis
of competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All
exceptions shall be noted to the Authority at its next regular meeting. The following are exceptions to this
policy for August 2023: NONE.
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AGENDA ITEM NO. 7.4

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
SEPTEMBER 25, 2023 REGULAR MEETING

REAL ESTATE DEVELOPMENT & PROPERTIES AUGUST 2023

Allegiant Airlines: Plans are underway with Allegiant for to occupy all 5 gates in the Ground
Boarding facility and to expand in the Cargo building.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning in process. Property 7 temporary economy overflow parking under construction.

Property #5/6 and airfield: DRI terminatfion and rezoning in process for airport parcels in Manatee
County and will include airside and off airport parcels, including the DaVinci training center.

Rental Car/Status: Development of a consolidated QTA lot/facility in process and Properties to
prepare amended lease/operating agreements with all three car companies, including lease
extensions and rent increases. The ready/return reconfiguration is near complete.

Airport Hotel #3: The ground rent tenant is participating in the DRI/rezoning. Hotel tenant
submitting plans for construction.

NORTH QUAD DEVELOPMENT:

~ Sheltair FBO: Sheltair is proceeding with design, 100% design plans and has submitted to the
Authority in August for TCP approval prior and has made a submission to the county.

= SRQ Hangar, LLC: SRQ Hangar due diligence and conceptual site planning underway. Design
plans have commenced.

> EAA: EAA has commenced with due diligence and conceptual site planning. Fundraising is
underway.

> GA FIS: The GA FIS facility is in process and in redesign to value engineer, Redesign to include
downsizing and merging with Sheltair ramp to reduce construction requirements. Properties
to negotiate/complete a lease for the property/building, including an amendment to Sheltair
ground lecse..

= Aerovanti: This project is on hold as Aerovanti is experiencing financial issues and is making
changes to leadership. Aerovanti has named a new CEO and Chairman fo replace the
former. The Authority has granted a three-month lease extension paid in full in advance for
both hangars.

School District of Manatee County, Florida: Manatee Schools is value engineering which will
include eliminating one of two hangars, then proceed to the permit and construction.

Team Success: Team Success received final Manatee School Board approval to operate. Sitework
and buildings are complete, opening of the school is delayed and is now scheduled for the fall of
2024. An amendment has been drafted which extends the rent commencement to fall of next
year to coincide with the school opening. Team Success was delayed by Manaftee County
Schools in approvals of the charter school for various reasons. The amendment is on the
September Board agenda for consideration and approval.

1
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DaVinci: DaVinciisin design for the development of a 15,000-sf aircraft training facility on a portion
of Property 5. SMAA will obtain DRI modificatfions in conjunction with this project. SMAA to
participate in the overall infrastructure development including costs whereby the additional
improvement will ready the remainder of the property for development.

Property 5 and é: Property 5/6is contemplated to be temporarily utilized as Park N Fly lots and are
both in process. A one (1) acre site on Property 5 will be leased to DaVinci Inflight Training and the
remainder of Property 5 is subject to discussions with a vertiport operator to be developed in the
future. LOIl/term sheet is in process for the vertiport.

Concessions: Responses have been received for the two package RFP for solicitation with for
concessionaires. The responses will be reviewed and the selection of the two finalists will be
presented to the Board in November. Existing concessions agreements with both HMS Host and
Paradies have been extended and amended to coordinate redevelopment plans. Amendments
were approved by the Board in August. The amendments include a one-year extension and
increased % rent. Also, additional rent for all Concourse storage space will commence in August.

HMS Host: HMS Host is in due diligence and preparing 30% design plans for this Island Bar project.

Mitchell Management of Florida, Inc.: The operator for this project to develop an Arby’s and
replace the current Kona Bar space has requested approval to substitute food concepts from
Arby’s to Huey Magoo’s a fresh chicken finger concept. An amendment to substitute Huey
Magoo’sis drafted and will be presented to the September Board for consideration/approval. The
HMS Host Island Bar will be coordinated with this project to provide bar/lounge services to replace
the Kona services/sales to allow Huey Magoo’s to move into the space.

Just Baked: An additional vending company (Just Baked) is being tested both pre and post
security which serves hot foods from a vending style machine. Machines have been installed in
the baggage area and in Concourse B.

Property #10/M-lot hangars: The maintenance hangar and Agape hangar lease to Aerovanti has
been extended for 3 additional months with rent prepaid in full. The Authority will provide further
extensions until such fime the planned permanent tenant (Elixir) is prepared to take occupancy.

A lease with Elixir aircraft has been negotiated and finalized. The lease will go to the September
Board for consideration and approval. Elixir aircraft is working towards its FAA certification and will
fransition into the hangars one at a time. Thus, Aerovanti will be fransitioned out one hangar at a
fime as Elixir takes occupancy of each hangar.

Property #2/Tallevast: Properties contfinues discussions/negotiations with Industrial development
groups as to a joint development of this property.

Parking: SKIDATA replacement of parking revenue equipment is well underway and is expected
to be complete in the third Quarter.

Dolphin FBO Expansion and Acquisition: Construction underway on six planned hangars at
Dolphin/Hawthorne. Dolphin/Hawthorne plans to renovate the Dolphin facilities and plans are
underway.

Atlantic FBO: Atlantic has submitted conceptual plans for expansion of hangars, discussions are
underway.
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USS storage/Property 9: Redevelopment of USS/Property 9 to an aviation industrial park is in
process. A design feam has been selected by the Board to assist in the project. An agreement to
redesign Property 9 is in negofiations and will be presented to the Board for
consideration/approval at the November meeting.

Menzies/Fuel Farm: The project to add fueling stations for both fransport fruck delivery and fuel
fruck refueling for aircraft fueling is in design. Menzies and the Authority will share the $4,400,000
cost and each will receive recovery charges back to the airlines. Menzies notified the airlines of
the recovery charges forth coming and has commenced with design plans.

Minimum Standards: Staff has updated the airport’'s Minimum Standards, with several of the
airport departments participating. Notification of a public meeting regarding the revised Minimum
Standards was made in August and the revised standards will be presented to the Board for
consideration/approval at the September meeting.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, confractors and engineering consultants, collections and past due
noftices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.

GENERAL AVIATION:

T-HANGAR MONTHLY STATUS REPORT
For the Month of AUGUST 2023

ltem Qty.| No. Wait |Leased | Monthly | Monthly Annual
Leased| List % Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 23 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 53 100% $632.00 $17,064.00 $204,768.00
42' W Standard
w/additional 176 sq. ft. storage | 4 4 3 100% $572.00 $2,288.00 $27,456.00
42' Standard (42" wide) 121 121 104 100% $462.00 $55,902.00 $670,824.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00
Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 164 183 $82,974.00| $995,688.00

Compliments: 2

Total rentable spaces: 167

8 co-fenancies.

VVV VY VYVYVYYVY

109 tenants using auto credit card method of payment.

3
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Complaints: Numerous after rent increase letter was received.
Maintenance Requests: 4 ~ Plus continuing bi-fold door PM'’s.
Total number of tenants: 166

EAA Chapter 180 currently using J3-110 for build program - no rate discount.
J2-109 & J6-109 new leases effective August 1.
Rent increase notices sent to all 42’ & 48’ t-hangar tenants, effective October 1, 2023.
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AGENDA ITEM NO. 7.5

SARASOTA MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
September 25, 2023

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF August

Projects and Activities

e Operations corrected several minor issues with the Access Control System during the
month.

e Operations attended construction meetings for Taxiway C/F/K Overlay, In-line Baggage
System, East Ramp Expansion, West Ramp/Employee Parking Lot Expansion, Ground
Boarding Facility, Overflow Parking Lots, and Ground Transportation Center.

e Worked with Facilities and IT Departments on installation of additional and replacement
CCTV cameras. Also assisted with improvements to the access control system network.

e Operations conducted multiple vehicle and aircraft escorts throughout the month.

e Operations conducted multiple “drivers training” sessions on the airfield.

e Operations responded to multiple wildlife and FOD calls throughout the month.

¢ On multiple occasions, Operations coordinated gate assignments for air carrier diversions
due to weather at other airports.

e 8/1 & 8/25- Both runways closed overnight for painting.

o 8/22 & 8/27 - Runway 4/22 closed overnight for painfing.

o The weeks of 8/13 & 8/20, Southeast Taxiway A, plus connectors A8 & A9 closed overnight
for connector R5 work.

e 8/28 - Emergency Operations Center (EOC) activated to monitor Tropical Storm
(Hurricane) Idalia. Storm updates sent to SRQ tenants in addition to status updates of airline
operations, ferminal concessions, FBOs, and FAA. EOC deactivated at 8:00PM on 8/30.

e 8/29 - SRQ closed at 8:00PM until 8:00AM 8/30 due to Hurricane Idalia. SRQ re-opened on
schedule after airfield inspection by Operations.

Alerts and Incidents

o 8/5-AC-162had left main go flat after landing on Runway 4, near Taxiway B1. Operations
assisted pulling aircraft clear of runway; sweep performed and Runway 4/22. re-opened.
Escorted tug from UFS, aircraft placed on Ops dolly, and towed to UFS.

e 8/8 - During morning perimeter check, Operations observed a fuel truck leaking Avgas
(from a failed gasket on the fill port) into buckets (full) under the truck. Notified Dolphin
office (who were unaware) and AIRCOM. ARFF responded and contained spill but were
unable to stop leak. Truck towed, by ARFF, to fuel farm for off-loading. ARFF units stood by
at Dolphin until a contractor was able to transfer the fuel from the leaking tfruck info the
fuel farm tank.

e 8/8 - After landing Runway 22, the left main tire on a C-172 went flat; aircraft stopped on
runway, between Taxiways B1 and C. Operations escorted UFS employee w/tug to aircraft
and requested ARFF respond w/Plane Skate. Aircraft towed fo UFS.

e 8/11 — Alert Il: Shortly after take-off, a C-182 began leaking oil from the engine cowling,
covering the windshield. Aircraft returned to SRQ, landed without incident on Runway 32,
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OPERATIONS DEPARTMENT
September 2023

and taxied to Sarasota Avionics. A post flight inspection revealed the oil cap was not
properly closed and opened during takeoff.

8/11 — Alert II: Shortly after take-off, a C-172 experienced a moderate to heavy engine
vibration when reducing power at cruise alfitude. The pilot refurned to SRQ, landed
Runway 32, and taxied to Dolphin without incident.

8/19 — SRQ ATCT reported that they were not getting any wind indications from the ASOS
(Automated Surface Observation System) and it has been infermittent for a few days.
Operations notified the National Weather Service, and they were able to remote access
in and fix the issue.

8/21 — New College PD observed a drone flying near the terminal and they located the
operator. Operations responded, took the operator’'s information, and forwarded a report
to the FAA.

8/26 — Alert Il: Hawker Jet, enroute to SRQ, lost pressurization and gyro instrumentation.
Aircraff landed safely on Runway 32 and taxied to Dolphin unassisted.

8/27 — Operations assisted an elderly couple change a flat tire.

Miscellaneous Activities

August Activity 2023 2022
Medical Runs Dispatched by AIRCOM 21 22 -5%
Medical Runs requiring County EMS Response 7 4 75%
Aircraft Alerts/Incidents 5 2 150%
NOTAMs Issued 125 58 216%
Notice of Violations 3 1 200%
CHRC (Fingerprint check) conducted 121 126 -4%
New I.D. Badges Issued 105 121 -13%
|.D. Badges Renewed 91 73 25%
Security Threat Assessments 321 314 2%
Computer Based Training Classes completed 609 593 3%
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FIRE DEPARTMENT

SEPTEMBER 2023
FIRE DEPARTMENT ACTION REPORT
AUGUST 2023
SAFETY INCIDENT/RESPONSES
TYPE OF NUMBER OF TOTAL YEAR
RESPONSE AREA OF RESPONSE RESPONSES TO DATE
EMT FIRST AID RESPONSES: Ticket wing 2 22
Main 0 18
Baggage Wing 2 29
Escalator 0 1
Curbside 0 34
2nd Floor 2 15
3rd Floor 0 1
TSA Checkpoint 0 6
Walk-in 0 0
Restaurant 0 3
Concourse 1st 0 4
Concourse 2nd 5 77
Ramp 0 8
Aboard Aircraft 3 56
Parking lot 1 17
Toll Booth 0 1
Airfield 0 12
TOTAL EMT FIRST AID: 15 304
FIRE Aircraft Fire 0 1
RESPONSES:
Structural Fire 0 5
Vegetation Fire 0 0
Vehicle Fire 0 0
Trash Fire 0 2
FIRE ALARM RESPONSES: Fire Alarms 2 8
Bomb Scare 0 0
TOTAL FIRE / ALARM: 2 16
HAZARDOUS MATERIALS RESPONSES: Fuel Spill 1 8
Chemical Spill 0 0
Other 0 0
TOTAL HAZARDOUS MATERIAL: 1 8
AIRCRAFT EMERGENCY RESPONSES: Alert | 1 7
Alert I 3 16
Alert Il 0 1
Stand By/Hot Fuel 0 16
TOTAL AIRCRAFT EMERGENCY: 4 40
SUPPLEMENT REPORT 1 16
TOTAL RESPONSES 23 384
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POLICE DEPARTMENT

SEPTEMBER 2023
POLICE ACTIVITIES AUGUST 2023
CRIMES INSPECTIONS
ASSAULT/BATTERY 0 COMMERCIAL INSPECTION 27
BOMB THREATS 0 GATE INSPECTION 126
GRAND THEFT AUTO 0 GT INSPECTION 204
DAMAGE TO PROPERTY 2 SIDA CHECK 139
DISORDERLY CONDUCT 3 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 6 TOTAL: 496
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 0 DISABLED VEHICLE/TOWING 3
PERSONAL PROPERTY THEFT 0 PARKING TICKETS 4
RECOVER GRAND THEFT AUTO 0 TRAFFIC CRASHES 2
SUSPICIOUS PERSON 4 TRAFFIC CITATIONS 2
SUSPICIOUS VEHICLE 2 WARNINGS 1
TRESPASS 1 OTHER TRAFFIC 0
OTHER CRIMES 0 TOTAL: 12
ASSISTANCE
BAKER/MARCHMAN ACT 2
TOTAL: 18 CUSTOMERS 28
PATROLS MOTORISTS 2
AOA 119 OUTSIDE AGENCIES 3
CONCOURSE PATROL 163 SMAA EMPLOYEE/DEPT 1
SECURITY CHECKPOINT 206 TENANTS 10
GROUND TRANS 42 MEDICAL CALLS 19
PARKING LOTS 143 LOST & FOUND LOGGED 50
PERIMETER (INSIDE) 68 LOST & FOUND RETURNED 20
ROADWAY 139 LOST & FOUND INQUIRIES 237
BAGGAGE AREA PATROL 135 TOTAL: 372
TACTICAL PATROLS 44
SECURITY PATROLS 400 WEAPONS
TOTAL: 1459 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 0
AOA BREACH 0 FIREARMS AT CHECKPOINT 1
ASSIST ASM MISC. 2 UNDECLARED WEAPONS 0
CHECKPOINT BREACH 0 OTHER WEAPONS 3
DOOR ALARMS 4 | | TOTAL: 4
DRUGS-NARCOTICS 0 ARRESTS
EXIT LANE ALARM 0 ARRESTS FELONY 0
EXIT LANE BREACH 0 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 1
NO FLY LIST 0 SAO REFERAL 0
OTHER PROHIBITED ITEMS 0 NOTICE TO APPEAR 1
SUSPICIOUS ITEMS 0 OTHER ARRESTS 0
OTHER 0
TOTAL 6 TOTAL: 2
4
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OPERATIONS
SEPTEMBER 2023

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF AUGUST

The chart to the right displays the
distributions of noise complaints for
the month of August 2023. There
was 1 email which generated a
concern for aircraft safety by the
Noise Abatement Hotline or by the
Operations Department.

Of the total complaints, 100% was
from Sarasota County. The average
number of contacts received for the
month were .03 contacts per day.

Fight Tracking & Runway 32
Deviation data is for August 2023.
There were 33 dair carrier and 26
private jet deviations observed
during this period.

In August 2023, Southwest (SWA)
had 11 deviations, Delta (DAL) had
10 deviations, American (AAL) had
3 deviations, Avelo (VXP) had 3
deviations, United (UAL) had 2
deviations, Allegiant (AAY) had 2
deviations, JetBlue (JBU) had 1
deviation and Sun Country (SCX)
had 1 deviation. This office
continues to work with
representatives from the airlines,
private jets and the SRQ ATCT to
ensure compliance with SRQ Five &
SRKUS Four Departure Procedures
(NADP for Runway 32).

Aircraft Safety

Citizen Comments
August 2023

Runway 32 Departures / Deviations
August 2023

Total " N . - Sun

pivate | 2N | g canaca | AleEEt | Amerean |0 preere | beka | M | etbiie [ Southwest | cauntry | Urited
Carres Arines | Aines Aiines

Airerafts Airlines

[ Departures

51
i

203 540 0 2 11 13 3 104 4 13 157 2 45
2

[Foevstons

26 33 0 3 3 0 10 0 1 11 1 2

RUNWAY UTILIZATION

The overall runway utilization for the month of August 2023 is distributed as follows:

Operations

Runway 04

Runway 22 Runway 14 Runway 32

Arrivals

3%

6% 43% 48%

Departures

13%

13% 36% 38%
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AGENDA ITEM NO. 7.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
SEPTEMBER 25, 2023

SRQ AMBASSADORS

In August, the SRQ Ambassadors volunteered 785 hours. Our ambassadors gave 2 guided fours with
15 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: September 1 — September 25, 2023

Sept 11-15 Attended focus group study in Los Angeles and San Francisco with BACVB &
Airline client.

Sept 19 Attended Tenant Manager's Meeting.

Sept 22 Attended meeting and performed site assessment at TYS Airport.

Fredrick Piccolo, President, CEO: September 1 — September 30, 2023

Sept 11 Zoom Meeting, ACI-NA Political Affairs Subcommittee

Sept 17 Florida House Speaker Perez Investiture Ceremony Tallahassee
Sept 22 National Aviation Hall of Fame Washington, DC

Sept 27 Board Meeting, Manatee Chamber of Commerce

Sept 28 Board Meeting, Bradenton Area EDC

Sept 30 ACI Conference, Long Beach, Calif (thru Oct 4)

Mr. Piccolo participates in various impromptu media interviews throughout the month.
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ACTIVITY MONTH: AUGUST
AIRCRAFT OPERATIONS
ITINERANT
AIRLINES
AIR TaX]
GENERAL AVIATION
MILITARY
TOTAL ITINERANT
GENERAL AVIATION (Local)
TOTAL OPERATIONS
TOTAL PASSENGERS:
ON
OFF
TOTAL

ACTIVITY REPORT
SARASOTA-MANATEE AIRPORT AUTHORITY
SARASOTA BRADENTON INTERNATIONAL ATRFORT

12 MONTHS ACTIVITY
THRU AUGUST %
2023 202 CHANGE
31,523 31917 -1.23%
15,223 14,101 £.00%
68,761 77,081 -10.79%
2028 2,549 20.44%
117,541 125,648 5.45%
37.345 36,564 2,14%
154,886 162,212 4.52%
2,109,320 1,877,918 12.32%
2,100,160 1,867,064 12.45%
4,209 450 3,744,952 12.40%

% 2023 YEAR 2022 YEAR %
2023 2022 CHANGE TO DATE TO DATE CHANGE
2,024 1,750 15.66% 22,170 20,758 6.80%
260 712 20.79% 10,322 9377 10.08%
4535 5021 -3.70% 47,830 51,539 <7.20%
75 199 62.31% 1.484 1,601 -7.31%
7,794 7682 1.46% 21,2065 83,2735 -1.76%
a2l 3,744 18.06% 26,700 23,075 15.71%
12214 11,436 6.90% 108,506 106,350 2.03%
132,670 121,398 9.29% 1,507,031 1,325,240 13.72%
128,421 115,401 11.28% 1,466,769 IQSG.-ESG 14.00%
261,091 236,790 10.26% 2,973,800 1,611,926 13.85%
A
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL PASSENGERS - AUGUST 2023
MONTH /! YEAR-TO-DATE COMPARISON

MONTH VEAR-TO -DATE YTD MKT SHARE
AIRLINES 2023 [ anzfll% cnc 203 [ il cnc [ 2023 [
[MAJOR CARRIERS]
AR CANADA i [\ L1}
ALLEGIANT 43,698 44,280 538648
AVELD 3,932 4,249 26,517
|BREEZE 3824 1,596 4,232
DELTA 62,241 60,769 543,223
ELITE AIRWAYS 0 0 200
FROMTIER 2715 1,042 24,60
JETBLUE 7,930 8,978 150,734
UNITED 25711 2.861 179,282
AMERICAN 26,759 33,100 240,314
SOUTHWEST 59,755 66711 04,152
SUN COUNTRY [ 0 20,431
MAJOR TOTAL: 248,565 229496 2434427
(AFFILIATE AIRLINES)
MESA AIRLINES-Usited Expacas o 0 14,907 12,212
P5A ATRLINES - American 11,836 [ 35 542 66,511
REPUBLIC- Amserican 1] (21 4387 11,082
Republic - United a o 6,707 49,009
Republic-Delta o o o 5159
SKY WEST - United o o 6,112 10,801
ENDEAVOR-Dieia 0 0 0 0
ENVOY-Auerican 402 566 1712 17,867
REGIONAL TOTAL: 12,238 7,303 69,367 175,641
[DOMESTIC-CHTR]
SUN COUNTRY 158 a 100.6% 1,635 1,858
SUBTOTAL: 288 o 100.0% 1,635 1,858
CHARTER TOTAL 258 [ ol oo 1,635 [ 1,555 [
GRAND TOTAL: 200000 [ 23a79e [ 0% 2573651 [ 2611926 TR
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL YOY PASSENGER. COMFPARISON - BY MONTH

2023 2022

YOY
JAN 232,060 145,007 550 377,617 BIAN 160,119 141,562 508 302,189 25.0%
FEB 240,742 152,743 322 393,807 BFEB 173,945 166,165 355 340,465 15.7%
MAR 292,811 222,078 0 514,889 | MAR 244,551 198,131 164 442,846 16.3%
APR. 253,246 197,790 0 451,036 B APR 234,933 150,693 3387 386,013 16.8%
MAY 200,947 141,568 322 342,837 B MAY 187,689 144,416 326 332,431 3.1%
JUNE 178,835 130,139 153 309,127 MJUNE 188,770 98,970 318 288,058 7.3%
JULY 186,274 136,973 149 323,396 MJULY 184,958 98,167 0 283,125 14.2%
AUG 143,343 117,460 288 261,091 BAUG 149,079 87,720 0 236,799 10.3%
SEPT ] 0 0 0 BSEPT 111,733 78,672 0 190,405 -100.0%
OCcT ] 0 0 0 BOCT 190,148 117,864 0 308,012 -100.0%
NOV 0 0 0 0 BNOV 222,438 137,050 0 359,488 -100.0%
DEC 0 0 0 0 BDEC 238,222 139,282 271 371,775 -100.0%

suoday juswuedaq - Bunasy preog £z0z ‘sz Jaquiardas

TOTAL: 1,728,258 1,243,758 1,784 2,973,800 B TOTAL: 2,286,385 1,558,692 2,329 3,847,606 -22.7%
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AGENDA ITEM NO. 7.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
SEPTEMBER 25, 2023

ENGINEERING

>

Parking Expansion/Remote Lot Improvements

Staff bid the expansion portion to the long-term and overflow lot due to increases in airline traffic. The
Authority awarded the low-responsive bidder at the January 2021 Board meeting. A CO was issued o
design and permit the Remote Lot Improvements. Contractor continues grading stormwater pond,
site lighting has been installed, curbing has been poured, and base material has been placed. Asphalt
paving and security work is scheduled atf the end of September. Substantial completion is antficipated
in late October 2023.

Baggage Handling System Project

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. The project was advertised for bids
and the low responsive bidder was approved at the May 2022 Board meeting. Staff received funding
from TSA and conducted a preconstruction meeting in October 2022. A Notice to Proceed was issued
on December 7t, 2022, and construction is near complete for Phase 4. Phase 5 has begun, and
confractor is installing the new CBIS walls and conveyors. Phase 5 is scheduled for completion in May
of 2024. When complete, Phase 5 will provide three new screening machines, while consfruction
continues in subsequent phases. Total project duration is 24-months and should be substantially
complete in December 2024.

Consolidated Rental Car Facility Project
The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around
process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project.
¢ The Cell Lot bid package was advertised for bid, and the low responsive bidder was approved
at the May 2022 Board meeting. An NTP was issued November 14th, 2022, and the Contractor
is nearing completion of the project. The new cell lot is open to public parking, and project is
substantially complete. The new FIDS screens have been delayed but are anficipated to arrive
by before the end of year.
¢ The QTA Bid Package has been suspended until the beginning of 2023 to allow sufficient time
to rezone the property, located in City, o commercial.

Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
transportation including TNCs, taxis, bus, and limos. Project was advertised for bids and the low
responsive bidder was approved at the November 2022 board meeting, contracts have been
executed, and staff conducted a preconstruction meeting. Contractor has submitted for County
building permit and has submitted shop drawings for approval. Contractor anticipates mobilizing to
site in late September 2023, project duration is 365 calendar days.

15" Street Observation Area Project

The 15" Street Observation Area will improve the area off 15t Street East that is currently utilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, a playground, and other enhancements. Project was advertised for
architectural/engineering qualifications, and the Board selected Sweet Sparkman as the number one
ranked firm to complete the design, bidding and permitting for the project. A funding agreement with
Manatee County has been executed, and the confract with the approved architect has been
executed. The design consultant is preparing consfruction documents, bidding is anficipated in
September. Staff anticipates bring a low responsive bidder to the November Board meeting.
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7 Commercial Apron Expansion Project

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather and will allow additional
growth from existing airlines. EG Solutions prepared construction documents, the project was
advertised for bids, and the low responsive bidder was approved at the May 2022 Board meeting. An
NTP was given July 11, 2022, and contractor mobilized to site. The contractor has completed the
concrete apron and is placing base material for Taxiway R5. Project scope may be expanded to
reconfigure vehicle service road. The substantially completion date may be extended to November
2023.

7 Terminal Concourse Expansion Project
The Terminal Concourse Expansion project will modify existing Concourse B to provide increased
holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also construct a new Ground Boarding Facility with five new
gates. The Expansion Project will be designed and constructed in multiple work packages. The
following are current updates on each work package:

e Work Package 1: Board approved installation of four new escalators, two in baggage wing
and two in ticketing. Contractor has begun demolition work and is beginning construction on
the baggage wing escalator. Ticket wing escalator will begin after completion of baggage
wing escalator.

e Work Package 2: Concourse B Realignment work package has been approved by Board and
material has been ordered. Contractor is working on restrooms and gate kiosks.

e Work Package 3: The Utility Relocation Package has been bid with local subcontractors and
the GMP Amendment was approved at the November Board meeting. Confractor has
mobilized to site, material has arrived on site, contractor has installed lift station and has begun
removing concrete apron for ufilities.

e Work Package 5: Ground Boarding Facility; bids have been received and GMP prepared for
Special Board meeting. Sarasota County has approved site plan and building permit.
Conftractor has mobilized to site, removed concrete, prepared building pad, and poured
footers. Contractor is completing underground electric, sewer and water and has begun
steel work.

e Work Package é: Concourse B Improvements & Dedicated outside Air Systems (DOAS);
work package is in final design.

e Work Package 7: Fire Alarm Upgrades and Modifications design plans have been completed
and staff is evaluating bids will bring to September Board meeting.

7 General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S is preparing 100-percent design plans for
review. FDOT has executed a funding grant to fund 50/50 of the construction costs.  Staff advertised
project for bids and received no bids on this project. Staff has readvertised project for bids in January,
and bids were opened in March. The project received three bids, and all were significantly higher
than budget estimates. Staffis working with CBP and the project Engineer/Architect to reduce project
size and costs. Staff anficipates repackaging the project and will rebid project in the future.

7 Taxiway Charlie & Foxirot Rehabilitation Project

The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrot.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 111, Hanson completed the design of the project, and the project was advertised for
construction bids. The low responsive bidder was approved at the April Board meeting. The FAA has
noticed the grant, and staff has conducted the preconstruction meeting. Construction NTP was issued
on November 7th, 2022, and the project is substantial complete. Final inspection occurred in mid-
August. Staff will begin preparing closeout documents.
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ASOS Relocation

Project will relocate the existing ASOS from the North quad to site near ASR. This relocation will allow
for further development of the North quad. Staff received final plans and technical specifications from
FAA. Staff prepared the Construction Safety and Phasing Plan and advertised the project for bidding.
The project received one bid for the work, and staff will be bringing bid to Board for approval.
Construction duration will be 4-months and will have minimal impacts on airport operations. Staff
conducted the pre-construction meeting in May, and contractor will begin mobilizing to site in late
September.

West Apron Expansion & Employee Lot Relocation

Project will expand the commercial apron on the west side south info the employee parking lot. The
expansion will provide for three additional remain overnight parking aircraft parking positions. The
apron expansion willimpact the existing employee parking lot, which will be relocated and expanded
to accommodate current and proposed employee parking. Kimley-Horn and Associates were
selected for the design and have completed the design and permitting. Staff received five bids for
the project and the Board awarded the project to the low responsive bidder. The construction
contract and bonds are being completed, and a preconstruction meeting has been conducted, and
confractor is mobilizing to site.

Master Airport Parking Plan

Project will evaluate parking facilities needs for SRQ, and coordinate construction with terminal
expansion and other airport projects. Staff has issued an RFQ for consultants and Board ranked the
top firm at the January Board meeting. Staff negotiated scope and fee, and project was approved
at the March 2023 Board meeting. Consultant has collected existing information and has developed
an inventory and needs for the Airport. The consultant conducted a workshop to review existing
constraints and needs. Consultant has also conducted a workshop to review alternatives. The next
presentation is scheduled for September 20, 2023 and will provide concept options for review.

PLANNING

>

2024 FDOT JACIP
Staff has updated the FDOT JACIP for FY 2024-2028.

FACILITIES

»

PROJECTS: The Facilities Department is working on multiple projects and maintenance items:
o ATCT: Updated tower software for ALCS.
o Graphics: New parking lot exit signage. Cell lot signage changes/additions.

o Loading Bridge: Cleaning and lubrication daily for duration of peak season. Heavy
repairs complete on remaining bridges.

o Public Works: Timming and removal of various vegetation in multiple locations. Spraying
of fence line. New planfings in beds and mulching. insecticide application. Mowing
and maintenance at Whitfield.

o Airfield: Multiple painting repairs and cleaning underway. Repair/correction of hold
bars. Aloha North Taxiway light replacement. PAPI replacement fly by scheduled.

o Conveyor Coverage: B phase of baggage project underway. Hired 8 of 8 full fime
personnel to porter bags and monitor equipment. Implemented mid shift strategy.

o Industrial Mechanics: Loading bridge and conveyor system repairs, as needed.
Fabricated transition ramp at B-8 for FIS elevator. Modifying conveyor belt/roller bed in
area A for CT-80 move.

o HVAC: Multiple PC-Air repairs. Seasonal filter changes underway. Replaced 10-ton unit
in area A. Working through control issues with new system. Multiple PCAIr repairs.

o Electronics: Multiple camera installs and repairs. Access control system maintenance.
Escort of confractors for tenants.
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o Electrical: Verifying circuits for BHS project. Multiple electrical repairs and diagnosis.

o Carpentry: SP+ remodel underway. Potable water cabinet repairs. Multiple
office/furniture moves.

o Vehicle Fleet: Mowing equipment repairs and service. Fleet PMCA&S. Equipping of new
trucks/carts for APD.

o Janitorial: Devising different scheduling strategies for floor crew. Sfill experiencing

retainage issues and advertising for employees. Progress continues to be made with
look of floors. Crew training underway. Monitoring Owens performance.

7> TOTAL WORK ORDERS: 486

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 15 PMs, 51 work orders

SIGN/CADD - 10 PMs, 33 work orders

AIRSIDE (Airfield) - 16 PMs, 8 work orders

LANDSIDE (Landscape, Equip Oper, Public Works) - 88 PMs, 27 work orders

INDUSTRIAL TRADES — 103 PMs, 133 work orders
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AGENDA ITEM NO. 7.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
AUGUST 28, 2023 REGULAR MEETING

The following is a recap of Internal Audit Department projects and activities during August 2023:

Monthly Investment Activity Compliance Report: The Authority had three US Treasury or Agency
Securities mature during August, with combined principal balances of $12.381 million. Proceeds
were reinvested in US T-bills with maturities ranging from 75 to 125 days yielding between 5.40%
and 5.47%. This activity is compliant with the Authority’s duly adopted Investment Policy.

Risk Management: Solicited quotes for renewal of several insurance coverages expiring
9/30/2023. Pursued coverage under existing property policy for assets being constructed as part
of the baggage expansion project. Completed and filed application for 404 hazard mitigation
grant to assist with replacement of the remainder of the roof on the terminal building, the
vulnerability of which was exposed by Hurricane lan in late September 2022.

Compliance: Confinued with preparation of triennial DBE goal and Title VI plan for submission to
FAA.

RFP_Evaluations: Served as a member of the committee established to evaluate the proposals
submiftted by banking firms bidding to provide a credit line and other banking services to the
Authority. A tfotfal of three credit line and six banking services proposals were received and
evaluated by the committee. Committee recommendations are to be presented to the board in
September.

Served as a member of the committee established to evaluate the proposals submitted by firms
bidding to provide services relative to the establishment of a Safety Management System for the
Authority. A total of three proposals were received and evaluated by the committee. A firm was
selected based on the unanimous ranking of the committee.

Parking and Ground Transportation: Parking operations are reviewed and tested monthly by
Infernal Audit. A total of 50 all-day parking passes were issued to the Community Relations
Department during August. At month end, there were 3 vehicles in the parking lot over 60 days
that are being monitored for possible abandonment.

Records Requests: The Records Department received and processed 7 external/public record
requests and 3 internal records requests during August.

Records Management: The Records Department received and processed 2 central file records.
One box of paper records was received and processed to the enterprise content management
system with paper then shredded as duplicates. One box of paper records already in the records
inventory system as well as 14 boxes not previously inventoried were scanned and paper was
shredded. Six bags of records, equaling 4.5 cubic feet, having met retention or representing non-
record material (duplicates, drafts, or obsolete/superseded) were shredded per Authority
directives and in accordance with Government-in-the-Sunshine regulations.

Continving Education: The department attended Security Mentor IT training. The Director
attended a State & Local Government accounting & auditing conference hosted by FICPA.
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AGENDA ITEM NO. 7.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
September 2023

System upgrades and implementation:
e Evaluation to determine redundancy and environmental needs for Network Operation

Centers- implementation of new server cabinet technologies- Airside complete.

e Additional fiber installation planned for Terminal and Concourse- In progress.

e Hardware refresh of computer systems- 200+ systems upgraded. Ongoing

e Security Awareness online training- Renewed/ Ongoing.

e Anfi-phishing solution to improve email security — monitoring.

e Datacenter backup solution upgrade- ongoing

e Unifi and Crown Castle circuit installations for redundant internet connectivity-In progress-
Uniti installation- Complete; Crown Castle installation- Complete

Common Use:
e Working with airlines on continual support for Ticket/Gate operations- ongoing
e Use of Aerocloud CUPPS for expanded gate capacity- ongoing.
e Allegiant Airlines Common Use migration- Complete

Phone System:
e Replacement of pay phones with Courtesy phones- In progress.

e ShoreTel phones will contfinue their upgrade to new Mitel phones- Ongoing.
e Install new conference room phones to improve calls/Teams meetings -in progress

SRQ Web Page:
¢ Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- New site is live and updates are in progress.

IT Assessment
e Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
e Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- In progress
MCE Training- Complete
CJIS Training- Complete
CISSP Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internal
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation.
Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress.
Working with Facilities to setup new Telecom closet at revenue house- in progress.
New Managed Network Services provider- in progress
Upgrade the Access Control System Switches- planned completion- Complete
Upgrade the PA system switches- planned completion- September.
New Common Use switches for CUPPS- planned completion- September
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