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Professional Credentials-

» Master, Masters of
Information Systems,
University of Phoenix

» Master of Business
Administration, Technology
Management, University of
Phoenix

» Bachelor of Sciencs,
Industrial Design, ITT
Technical Institute

Special Qualifications - -

» Andrew has been in the
aviation consulting fietd for
24 years

» While the primary focus
throughout his career has
been traditional airport
planning, Andrew is well
versed in unigue airport
planning studies such
as Airports-GIS, runway
incursion mitigation, airspace
analysis including 7460-

1 fiings, and land use
compatibility

» Andrew is a muliidiscipline
leader, managing varied
aspects of amport
consulting from planning, to
environmental, to design,
through program and
construction management
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Andrew Scanlon

Airport Planning/Airspace Analysis

Relevant Experience .~ = 0ot e
Aerostar, San Juan Luis Munoz Marin International Afrport (SJU), Taxiway H
Reconstruction, Carolina, Puerto Rico — Project Planner. Kimley-Horn is providing
design and construction phase services for the SJU Taxiway H reconstruction. Taxiway H is
the parailel taxiway to Runway 10-28. The project consists of the full depth portland cement
concrete pavement reconstruction of the western portion of the taxiway approximately
3,400 feet long and 75 feet wide and assoclated taxiway connectors, The scope includes

geotechnical investigations, survey, subsurface utility exploration, construction specifications
and plans, bid, permitting and construction phase services.

Louisville Muhammad Ali international Airport, Professional Airport Planning
Services Alrport Master Plan, Louisville, KY — Project Planner. Kimley-Horn is currently
leading the development of a Master Pian for Louisville Muhammad All International Airport
(SDF). The Master Pian will be a comprehensive planning effort that will assess the existing
airport, forecast demand, and develop concepts for the entire airport including airside,
landside, and terminal facilities. Two of the most imperative focus areas are maximizing

the efficiency of the airfield to facilitate cargo and other flight operations and simplifying

the access roadways to maximize the customer experience. The project includes the
microsimulation of airfield operations to identify the benefits of infrastruciure changes.
Landside facilities {roadways and auto parking) are another major elerment of this Master
Plan, Kimley-Horn's responsibilities include project management and coordination, pubfic
outreach and stakeholder facilitation, aviation forecasts, airfield analysis and conceptual
design, and landside analysis and conceptual design. In the concluding phases of this
master plan, Andrew performed specific analysis on a proposed generator facility and
taxiway extension.

Volusia County, Professional Aviation Planning Services for an Airport Master
Plan Update at Daytona Beach International Airport (DAB), Volusia County,

FL — Deputy Project Manager. Andrew managed the final documentation phases of

this master plan update. Kimley-Horn completed a master plan update for the Daytcna
Beach Internationai Alrport (DAB), which included all traditional elements of a master plan
update, such as aviation activity forecasts, alrside and landside facility requirements, and
development alternatives. In addition to the traditional master plan elements, a full Airports
GIS (AGIS) alrfield survey was performed, and a comprehensive “Exhibit A" property map
was completed, This project also included a comprehensive airport stormwater master
plan led by Kimley-Horn, in which a key focus was identifying the drainage and floodplain
improvements necessary to 350 acres of vacant airport property for the purposes of
ultimate asronautical revenus development. This master plan has been a key example of the
muitidisciplinary offerings of Kimley-Horn working in concert, balancing the airport master
planning process with engineering realities.

Cottonwood Municipal Airport, Master Plan and Airport Layout Plan Update,
Cottonwood, AZ — Project Planner, Kimley-Horn prepared a master plan for the
Cottonwood Municipal Airport in northern Arizona as part of our on-call planning contract
with the city. This has required substantial contingency planning to map out various
optimizations based on wide-ranging projecticns of aviation growth at the airport, The
master plan also included a full asronautical survey and development of noise contours to
assist the airport sponsor with noise mitigation efforts,
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Howard R. Klein AECOM

Senior Project Manager / Airport Planner

Overview

Mr. Klein's background includes management and execution of complex airport planning
assignments at airports across the United States. In addition to project management, he Project Management
provides technical expertise in the areas of forecasting, demand/capacity analyses, Airport Master Planning
facility requirements, airspace analyses, CIP development and NEPA documentation. Years of Experience

Mr. Klein has extensive experience in the development and assessment of proposed \with AECOM: 34 Years
capital improvements for airfields and terminals. He also is experienced in the \with Other Firms: 5 Years
preparation of environmental documents for Federal and local approvals of master-

Areas of Expertise

planned improvements, Location
Tampa, FL
Project Specific Experience Education

Project Manager, ALP Updates for Regional Airports, Puerto Rico Ports Authority BS/1984/Air Commerce &
(2023). Project manager for the update of Airport Layout Plans at eight regional airports ~ Transporiation Technalogy/

in Puerto Rice. This assignment also includes the update of Airporl Property Maps and  Florida Institute of Technology
preparing Pavement Conditicn Index inspections. MBA/1994/Business

Project Manager, On-Call Planning, Sarasota-Bradenton international Airport, Adm|mstra_non/Unwersny of
. : : : South Florida

Florida {2020-2023}. Project manager and lead planner for a variety of on-cali planning o o

assignments. Recent tasks include a gating analysis, reviews of site plans for Registration/Certification

development in the North Quadrant, the preparation of apron marking plans, a Licensed Private Pilot

justification analysis for a Concourse A environmental assessment and participation on a

parking master plan.

Project Manager, Master Plan Update, Sarasota-Bradenton International Airport, Florida (2019-2020). Project Manager for a
comprehensive evaluation of the Airport's needs to accommodate rapid growth generate by the introduction of multiple low-cost
carriers and expansion of service by mainline carriers, The plan is focusing on a wide range of airfield, terminal and ground
transportation faciiity alternatives including concourse expansions and a dedicated ground transportation facility for ride sharing
services.

Project Planner, Master Plan Update, Tri-County Airport, Florida (2018-2019). Project Planner for a Master Plan Update at a
general aviation airport in a rural portion of the Florida panhandle. The plan focused on a variety of airfield, landside and security
improvements needed to accommodate the growing number of based aircraft owners, This planning efforl aiso included an
aeronautical survey to support new flight procedures and the preparaticn of a new Exhibit "A" property map.

Senior Airport Planner, Master Plan Update, LaBelle Municipal Airport, Florida (2018-2019). Senior Airport Planner for a
Master Plan Updale at this general aviation airport serving south central Florida, The Master Plan Update focused on addressing
the infrastructure requirements to continue the growth of general aviation facilities on the west side of the airfield. Taxiway and
roadway improvements needed to support the construction of these facilities was identified by the study. The master plan also
addressed airfield compliance with FAA design standards.

Project Manager, Master Plan Update, e-ALP and Environmental Assessment, Punta Gorda Airport, Florida (2017). Project
Manager for a Master Plan Update and e-ALP that focused on creating a financially efficient plan for the arderly expansion of an
airport that serves a low-cost air carrier and the local general aviation community. The recommended plan proposes runway
extensions, reconstruction of a runway, relocation of general aviation facilities and expansicn of terminal area facilities to
accommodate future passenger volumes. The associated EA focuses on obtaining environmental clearance for all projects in the
5-year Capital improvement Program.

Project Manager, Master Plan Update, Crystal River Airport, Florida (2016 - 2017). Project Manager for an update of a Master
Plan Update at a general aviation airport that supports significant flight training, Recommended improvements include obstruction
removal, construction of a flight training building, new hangars, property acquisition and a runway extension.

Project Manager, Airport Layout Plan Update, San Antonio International Airport, Texas (2015-2016). Project Planner for an
update of the Airport Layout Plan for this medium-hub airport. The plan focused exclusively on airfield improvements, specifically
the extension and upgrade of a parallel runway o accommodate jet operations, A comprehensive Capital Improvement Program
was develcped for all recommended airfield improvements.
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David J. Hunley, PE | Cost Estimating/Scheduling

Overview

David has 40 years of experience with responsibilities including cost
estimaling, scheduling, construction oversight and administration,
resident project representation, design support, and engineering fee
reviews. He has worked on projects at more than 20 different aviation

facilities in the last 10 years.

Relevant Experience

Los Angeles International
Airport (LAX), Los Angeles, CA

Airfield and Terminal
Modernization

California Environmental
Quality Act {(CEQA)
Naticnal Environmental
Policy Act (NEPA) Ground
Transportation Program

Cincinnati/Northern Kentucky
International Airport (CVG),
Hebron, KY

Consolidated Rental Car
Facility [CONRAC)
Kansas City International Airport
(MCI}, Kansas City, MO
Terminal Development
Program
Raleigh-Durham International
Airport (RDU), Raleigh, NC
Consolidated Rental Car
Facility
San Diego International Airport
(SANY), San Diego, CA

Consolidated Rental Car
Facility (CONRAC)

Terminal 1 Modernization
Bill and Hillary Clinton National
Airport (LIT), Little Rock, AR
Airport Terminal Planning
Project
Tuisa International Airport (TUL),
Tulisa, OK
Rental Car and Public Parking
Study
Portiand International Airport
(PDX), Portland, OR

Terminal Balancing
Renovation

Nashville International Airport
(BNA), Nashville, TN

Long Term Parking Garage
Design

Stormwater Pipe
Replacement

John Glenn Columbus
International Airport (CMH],
Columbus, OH

Utility Corridor Study

Stormwater Management
and Study Services for Qutfall
4

Memphis International Airport
(MEM), Memphils, TN

Terminal Modernization
George Bush Intercontinental
Airport (IAH), Houston, TX

Enabling Utilities Landside
Project

Terminal Redevelopment
Program

C-West Parking Garage
Expansion
Pittsburgh International Airport
(PIT), Pittsburgh, PA
Terminal Modernization
Program
Richmond International Airport
(RIC), Richmond, VA

General Aviation Fixed Base
Operator Terminal
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EDUCATION

Bachelor of Science, Civil

Engineering, University of
Tennessee, Knoxville, TN |

1983

CERTIFICATION

Professional Engineer {PE}: GA
#45526; HI #14447, KY #18753; Ml
#6201057418, CH #6%096; and
TN #100806

YEARS OF EXPERIENCE
40

JOMED CONMICO
1992

AFFILIATIONS

Airport Consultants
Council (ACC); Airports
Council International {ACH);
American Association

of Airport Executives
[AAAE); American Society
of Civit Engineers (ASCE);
Kentucky Aviation
Association (KAA};
Kentuckians for Better
Transportation; Kentucky
Society of Professional
Engineers (KSPE}); National
Society of Prefessional
Engineers (NSPE)

DEFICE LOTATION

Hebron, KY
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Scott Brady has over 45 years of experience in civil engineering, |-
emphasizing public sector projects. More than 34 years of his total
experience has been focused on airport projects, which includes
project engineer, and @ .
His varied engineering functions have included @ -
engineering analysis, design documents preparation, permitting, .

cost estimating, CPM scheduling, bid analysis, grant assistance, ::
field observation, construction claims evaluation and resolution, :
forensic engineering, expert testimony, research, and instruction. .
He has worked on over 175 airport projects at over 50 airports. i |
These have been focated in 11 states in four FAA regions, with a

assignments as program manager,
consultant.

concentration in Florida in the FAA Southern Region.

Relevant Projects:

Sarasota Bradenton International Airport, General Consulting |
Services, Sarasota, FL. Consulting Engineer. Responsibilities : -
include consulting on FAA and FDOT grant applications, pavement -
strengths, local and state permitting, construction compliance with : -
specific contract requirements, and independent reviews of
The project is on-calt
consuiting for non-EGS projecis and generally involves efforts |

construction cost increase reqguests.
requiring {ess than two hours of consulting time to complete.

Sarasota Bradenton International
Management System Improvements - Planning,
formulation,

Responsibilites included project

business development consisting of terminal expansion, aprons,
taxilanes, hangars and offices, access roads and parking, thus

increasing airport revenue, This is about 55 acres greater than :

would otherwise be available using presumptive design criteria.

Florida Department of Transportation (FDOT), 2021 Statewide
Alrport Stormwater Study Phase 1, Tallahassee, FL. Technical
Program Manager. Responsibilities inciuded coordinating updates

with FDEP, FDOT, and the water management districts, reviewing

current technical information, attending the Technical Advisory

Committee (TAC) meetings for rulemaking updates, revising the
2016 FDOT Stafewide Airport Stormwaler Best Management
Practices Manual, and assisting in new language for Applicant’s

Handbook, Voiume 1, Rule 62-330 FAC. The project requirements |

are congruent with these responsibilities.
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- WithFirm: 10~

Airport, Stormwater
Design, ‘.
Permitting, and Construction, Sarasota, FL. Program Manager.
alternatives,
eligibility and scoping with FDOT and/or FAA, coordination for | -
concurrence of alternative criteria with SWFWMD, Manatee -
County, and Sarasota County, coordinating field data collection,
establishing design criteria, modelling assistance, permitting .
assistance, plans review, specifications and engineers report :
preparation, bidding assistance, construction phase services, and :
project closeout. The project reduced, modified, and eliminated -
wet ponds that were aftractants for hazardous wildlife, This
improved safety. It also pemitted 111 acres of new aviation

Total Experiance: 45-

9015 Town Center
Parkway, Suite 106
. Lakewood Ranch,
Ci 0 FL 34202
“+1(941) 5671622

_sbrady@eg-soluhonsmccom _': i

Education R
B.5.1977/Civil Engineering/ _
Geargia Institute of Technology -

* M.S.1978/Civil Engineeringl - -
g Georgia Institute of Technolcgy '_ :

: .Professional Registratlons
* Professional Engineer/FL 34966

Professional Engineer/GA

Professional Engineer/TN: :
Commercial Pilot, smgle engme Iand and sea,
:nstrument rated - e

Profe'ssional Affili'a't"l'bn's'_ ' '. o

American Society of Civil Engineers -
Aircraft Owners and Pilot Assoctai:on

_ Flonda A{FpOl’lS Councu :

-'Awards and Recogmtlon _
~» Nomination for FAA Southiern Region “Most

Innovative/Creative Ervironment Award”
« Consultant /Construction Phase Project-

. Manager - Runway 14-32 Rehabilitation at -
-~ Sarasota-Bradenton Airport— 1990 National

- Asphialt Paving Association 1st Place Qualiity
Pavirig Award for Airfield Project. -+
« Corporate Eagle Award - Florida Atrport
- Coungll, 2M4and 2015 .~ o

s Program Manager for the 2014 and 2015 J,

Bryan Cooper Envirenmental Award projects
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Mike Harris is chief designer at EG Solutions and has over 23 - Total Experience: 23
years of experience deS|gnmg planning, and managing various with F|rm <1
airport pro;ects He is knowledgeable regarding FAA Advisory

Circutars and in construction administration through his experience
perferming construction observation and management of airport,
highway, and building construction projects.

taxiway extensions; apron paving; airfield lighting design; security

and wildlife fencing projects; and preparing airport layout plans and -

other airport planning documents.

Relevant Projects:

Sarasota Bradenton International Alrport, Taxiways C and F, -
Sarasota, FL. Project Manager. Responsibilities included project -

management, schedule and budget tracking, subconsultant

coordination, design and construction administration lead for this -

the design, bidding, and permitting for the rehabilitation of asphalt

pavement for approximately 8,000 feet of Taxiway C and:
reconstruction of approximately 1,400 feet of Taxiway F. This :

project required a detailed construction safety and phasing plan

due to impacts to the airport's primary, air carrier runway and :

navigational aids, which included coordination with airport

operations, airlines, and ATCT. Services for this project included
topographic surveys, geotechnical subsurface exploration, pipe :

video inspection and recommendation for repairs, geometric

layouts, and pavement design. The project inciuded preparation of :
plans and specifications, cost estimates, bidding services, and
grant application assistance, This project was primarily funded °

through an FAA grant.

Sarasofa Bradenton International Airport, Stormwater
Management System Improvements - Planning, Design,
Permitting, and Construction, Sarasota, FL. Designer.
Responsibilities included preparation of maps and drawings for the
master stormwater system. The project reduced, maodified, and
eliminated wet ponds that were attractants for hazardous wildlife.
This improved safety. It also permitted 111 acres of new aviation
business development consisting of terminal expansion, aprons,
taxilanes, hangars and offices, access roads and parking, thus
increasing airport revenue. This is about 55 acres greater than
would otherwise be available using presumptive design criteria.

Naples Airport, On-Call Engineering Consuiltant Services,
Naples, FL. Project Manager and Program Manager.
Reponsibilites included management of design and construction
for over 40 projects at the airport. This includes two on-call
Engineering Consuitant Services contracts with the Naples Airport.
Representative projects included airfield paving projects, hangars,
drainage and safety improvements, airport support buildings, fuel
farm improvements, airfield lighting and signage, SWPP and
SPCC plan updates.
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Representative
projects include runway, taxiway, and apron rehabilitation projects;

g"
Yoltitions

- 9015 Town Ceniter. -

o Parkway, Suite 106
-+ Lakewood Ranch;
FL 34202

- +1 (941) 567-1622

mharfis@eg~solution’sinc.60m'-- :

Education 3 -
B. SI1999/Pubilc Affa:rsllndlana Unwersaty o

Professional Training
AutoCAD ' :
AutoCAD CIvilRD"

AutoCAD Map3D

ArcGIS -0

Microsiation. :

Professumal Afflllatlons : .
Florida Airports Council L
Airport Consultants Councxl_: T
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lan Brady is a fuli-time project engineer for EG Solutions tasked  Total Experlence: 13 .

with a variety of field and office duties including data collection,
evaluation, alternatives analyses, and design of various project
elements. In this capacity, he is involved in most projects the firm
has completed or that are now underway. These projects have
included general civil design, airport specific design, surface and
groundwater hydrology and hydraulics, miner structural design,
basic geotechnical and materials analyses, field topographic
surveys, field water quality sampling and testing, and full and part-
time construction observation.

Sarasota Bradenton International Airpert, Commercial Apron
Expansion, Sarasota, FL. Project Engineer. Responsibilities
include pavement design, plans production coordination, bidding
assistance, construction phase engineering services, RPR and

testing services coordination, and project closeout, The project =
includes expansion of the commercial apron parking ramp east of

the existing ramp, reconstruction and realignment of Taxiway R5,
and removal of Taxiway A8. SRQ is experiencing rapid growth and

requires five additional ground loading gates with parking for the
Airbus A320/A321 Aircraft. The services being performed include

field surveys, geotechnical investigation, geomefric layouts,

pavement design, stormwater management design and permitting :

with three jurisdictional agencies, electrical modifications, signage,
pavement markings, bidding, and construction observation.

Sarasota Bradenton International Airport, Stormwater :

Management System Improvements - Planning, Design,

Permitting, and Construction, Sarasota, FL. Project Engineer .
and RPR. Responsibilittes included stormwater modelling -
assistance, plans production coordination, construction safety and :

phasing plan assistance, field chservation, construction testing
coordination, post construction reviews and special testing
coordination, change order assistance, and project closeout
assistance. The project reduced, modified, and eliminated wet
ponds that were attractants for hazardous wildlife. This improved
safety. It also permitted 111 acres of new aviation business
development consisting of terminal expansion, aprons, taxilanes,
hangars and offices, access roads and parking, thus increasing
airport revenue. This is about 55 acres greater than would
otherwise be available using presumptive design criteria.

Sarasota Bradenton International Airport, Runway 14 Pipe
Repair, Sarasota, FL. Resident Project Representative,
Responsibilities included observation and recording of grouting
operations and cutoff approvals, pavement materials and mix
reviews for repair areas, observation of pavement repairs and
marking, and project closeout assistance. The project was the
evaluation and repair of the Runway 14 approach end pavement
extension which was exhibiting settlement/subsidence in two
areas that had progressively increased with fime. While it was not
yet a safety concern, the depressions were noticeable to aircraft or
authorized ground vehicles operating on the pavement
Rehabilitation or reconstruction of the affected pavement was
completed to correct the grade issues.
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" 9015 Town Center -
.- Parkway, Suite 106

*. - Lakewood Ranch, -

D FL 34202
“+1 (941) 667-1622.

With Firm: 10 ..

Educatlon . R
B.S./201 1,’Cwll_Engmenng/F!orlda Inshtute of
Technology

'Professmnal Reglstratlons
* Professional Enginer/FL 91757+~
Private Pilot Certificate = .. "~

Professional Affiliations

. Florida Airports Council - 7.

Airports Consultants Council Educallon

- Commlltee Member
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@Yatt

BLIRVEY

Russell Hyatt, PSM

Senior Surveyor and Mapper
Hyatt Survey Services, Inc.

Years of Experience: 35

Education:

Bachelor of Science, Survey and
Mapping, University of Florida, 1990

26 vears of continuing education in Florida Law, standards of
practice, land title, environmental, GIS, GPS and business and
professional development

Distinguishing Attributes:

s Mr. Hyatt has 35 years of professional surveying and
mapping experience relating to transportation
planning, construction and engineering. He, also has
experience as an expert witness in depositions
regarding survey and property titles.

Certifications/Registrations:
s Professional Surveyor and Mapper, FL. LS#5303

Affiliations:
= Florida Surveying and Mapping Society (Past
President)

s Manasota & Tampa Bay Chapters of the Florida
Surveying and Mapping Society

= University of Florida Surveying and Mapping Advisory

Committee

The Hydrographic Society of America

National Society of Professional Surveyors

American Society of Civil Engineers

Florida Water Environment Association

Society of Military Engineers

American Public Works Asscciation

Florida Shore and Beach Preservation Association

EXPERTISE:

As Vice President of Hyatt Survey Services, Inc., Russell's duties
include local, state and federal contract adminisiration and

" overall quality control. In addition to his administrative duties,

Russell is also responsible for the production of boundary,
hydrographic and fopographic surveys. He couples over 32 years
of surveying experience with a four-year degree in Surveying and

Mapping. His project experience has included commercial /

municipal devefopment surveys and geodefic surveys and
beach/channel/peri hydrographic surveys, Russell has extensive
experience providing survey services to local, state and federal
agencies such as the Pinellas, Hillsborough, Manatee, Sarasota,
and Charlotie Counties, Florida Depariment of Transporiaticn,
Florida Department of Environmental Protection and the U.S.
Army Corps of Engineers-Jacksonville District.

~ AVAILABILITY: 60%

534 Avenue West, Manatee County, Florida

Hyatt Survey- performed a Topographic Survey, Right-of-Way
Contral Survey and Right-of Way Mapping of 9,700LF of
roadway extension and widening for corridor modifications
along 534 Avenue West in Bradenton, Florida. This project
included the locaticn of all visible improvements, section
comners, alignments, platted/deeded Rights-of-Way,
underground utilities and preparation of utility easement
descriplions, Right-of-Way takings and final Right-of-Way
maps for the length of the project. All work was completed
within schedule and budget consiraints.

45t Street (Lockwood Ridge Road), Manatee County,
Florida. Hyatt Survey- performed a Topographic Survey,
Right-of-Way Control Survey and Right-of Way Mapping for
5,800LF of roadway widening for corridor modifications along
45h Street (Lockwood Ridge Road) in Bradenton, Florida. This
project included the location of all visible improvements,
section corers, alignments, platted/deeded/maintained
Rights-of-Way, underground utilities, preparation of utility
easement descriptions, Right-of-Way takings and final Right-
of-Way maps for the length of the project.

All work was completed within schedule {2019) and budget
constraints,

Moccasin Wallow Road, Manatee County, Florida. Hyatt
Survey- performed a Topographic Survey, Right-of-Way
Control Survey and Right-of Way Mapping for 10,900LF of
roadway widening for corridor modifications along Moccasin
Wallow Road in Bradenton, Florida. This project included the
locafion of all visible improvements, section carners,
alignments, platted/deeded/maintained Rights-of-Way,
underground utdities, preparation of utility easement
descriptions, Right-of-Way takings and finat Right-of-Way
maps for the length of the project.

All work was completed within schedule (2020) and budget
constraints,

Longhoat Key FPL Undergrounding, Manatee & Sarasota
Counties, FL

As Project Manager and Lead Surveyar, Russell performed a
right of way and topographic survey of 97,500 LF of proposed
FPL utility undergrounding route within urban and residential
areas on the island of Longboat Key.

SFWMD/Big Cypress Basin Golden Gate Canal, Gordon
River, Henderson Creek and Haldeman Creek, Collier
County, FL

As Project Manager and Lead Surveyor, Russell was
responsible for performing a hydrographic/topographic survey
of three tributaries to aid in the fuifillment of the operational
and flood control objectives within the Big Cypress Basin. The

2012 Lena Road, Bradenton, Florida 34211 Ph: (941) 748-4693 Fax: (941} 744-1643



QUALIFICATIONS
@ SUE

@ Surveying
EDUCATION
Diploma, Cabvert High School

Attended, Storm Drain Deslgn,
Catonsville Community College

LIGENSURE

Professional Land Surveyor, DE
#56-0000659

Professional Land Surveyor, MD
#21210

January 29, 2024 Board Meeting - Items Needing Action

& MCKIM&CREED

Neil Eppig, BLS

SUE SUPPORT

Mr. Eppig is a SUE project manager located in Mckim & Creed’s Sarasota office.
With over four decades of professional experience, he brings exceptional client and
project management skills to McKim & Creed, along with technical expertise in land
surveying and subsurface utility engineering (SUE)

» Project Experience

FDOT District 1, SR 789 From: E. of Sunset Dr To: W of Bird Key Dr; Kimley-
Horn and Associates, Inc. | Sarasota, FL: Mr. Eppig was the SUE project
manager. Mckim & Creed provided survey support services as a subconsultant

to Kimley-Horn for the FDOT project on SR 789 from Sunset Drive to West of

Bird Key Drive, Sarasota County, FL. The team performed a design, right of way,
and construction survey along with photogrammetric mapping and right of way
mapping for the project development and environmental study of US 41 (SR 45) at
Gulfstream Ave (MP 18.559 to MP 18.745).

Legacy Trail Extension; Kimley-Horn and Associates, Inc. | Sarasota, FL:
McKim & Creed performed Quality Level A & B SUE services at major intersections
of the Legacy Trail extension in Sarasota, FL. The Legacy Trail, which opened in
2008, provides a safe, recreational trail for walking, bicycling and running. The
purpose of this project was to extend the trail and enhance connectivity from the
City of North Port through Venice to downtown Sarasota. Next steps included
creating nearly 30 miles of continuous non-motorized paved mutti-use trail, which
could become a regional connection between Manatee, Sarasota, DeSoto and
Charlotte counties, providing access to local neighborhoods and place 48 schools
within two linear miles of the Legacy Trail and enhancing connectivity from the City
of North Port through Venice to downtown Sarasota. loading with the addition of
the septage and grease receiving facility, increases in leachate volumes from the
adjacent Lena Road Landfill, and the operation of the biosolids dryer at the site.

Lift Station 14-A Force Main Replacement and Extension; Manatee County
| Sarasota, FL: McKim & Creed provided design services to extend the Lift
Station 14-A force main to serve two goals. The first objective of the project was
to prevent further corrosion to a manhcle where the main originally terminated
by extending the main to an MLS 13-A wetwell. The manhole had exhibited severe
corrosion due to hydrogen suifide gases from the force main discharge. The
second objective was to prevent future capacity issues in the gravity system on
63rd Avenue East. Extending the force main allowed for the County to accomplish
its goals while also avoiding the necessity of upsizing the gravity main, as was
recormmmended in the County's Master Plan.

City of Tampa Water Main Replacement Design-Build; Westra
Construction Corporation | Tampa, FL: Mr. Eppig was the SUE project
manager. McKim & Creed teamed with Westra Construction to provide design-
build services to replace undersized and aging water rmains within the City of
Tampa. Our team was tasked with providing design, permitting and construction
administration services for approximatety 67,00C LF of water main varying from
4 to 12 inches in diameter throughout a dozen neighborhoods. The water mains
were installed using open-cut and horizontally directional drilled (HDD) technology.
We coordinated permit applications related to City of Tampa ROW, Hillsborough
County ROW, Florida Department of Transportation ROW, Hillsborough County
Health Department, Florida Department of Environmental Protection and
Hillsborough County Environmental Protection Commission,
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QUALIFICATIONS

@ Transportation Design
Surveys

@ Transportation Resurfacing
Surveys

@ Boundary and Topographic
Surveys

@ Utility Transmission and
Substation Surveys

@ Control Surveys

@ ALTA Surveys

EDUCATION

B.S., Business Management,
Horida GuIf Coast University

Geomatics Certificate, University
of Florida

LICENSURE

Professicnal Surveyor & Mapper,
FL #L5-7150

OSHA 10-hour Safety Training

& MCKIM&CREED

Chris Bosshart, PSM

SURVEY SUPPORT

As Florida Regional Manager, Mr. Bosshart has experlence surveying and mapping
extensively on Horida Department of Transportation roadway topegraphic and
design surveys. He oversees complex projects and coordinates the efforts of all
Florida survey offices. Mr. Bosshart communicates daily with his clients to ensure their
needs are being met, addresses potential challenges, and ensures the dedicated
project surveyor has the office and field resources to meet client schedules, His
strong scheduling and crganizational skills have earned him the reputation for
consistently completing high-quality, well-managed projects that exceed his clients'
expectations, He also serves as McKim & Creed's QA/QC reviewer ensuring every
survey meets and exceeds delivery requirements.

» Project Experience

Design Services for 1-75 at Fruitvilie Road Interchange; ICON Consultant
Group, Inc.| Sarasota, FL: Mr. Bosshart served as SUE project coordinator for
the major design of Fruitville Road. Services included baseline stakeout, baseline
reference, horizontal control, vertical control, wetland locations, wetland survey,
section breakdown and retracement, subdivision breakdown and retracement,
boring focations and SUE locations. McKim & Creed provided surveying services
for minor design including re-surfacing and the proposed design of a raitroad hub
adjacent to US27, Services included baseline retracement, baseline reference
points, horizontat control, vertical control and electronic fieid book data collection
of topography.

FDOT District 1, 1-75 (SR93) at SR72 (Clark Rd) - 201277-3-32-01; American
Consulting Professionals, LLC | Sarasota, FL; Mr. Bosshart was the survey
project manager. McKim & Creed teamed with American Consulting Engineers of
Florida to provide SUE services for the widening of I-75 and improvement of the
Clark Road interchange. McKim & Creed designated and located underground
utilities in conjunction with this FDOT project,

FDOT District 1, I-75 at Bee Ridge Road; HDR Engineering, Inc. | Sarasota,
FL: Mr. Bosshart was the survey project manager. McKim & Creed provided design
surveying services along I-75 from Bee Ridge Road to Fruitville Road in Sarasota
County for the widening of I-75. Services included historical survey baseline
retracement, baseline reference points, horizontat control, vertical control, right-
of-way control survey and right-of-way maps.

US 41 at Gulfstream Ave; Kimley-Horn and Associates, Inc.| Sarasota, FL:
Mr. Bosshart was the project manager. Mciim & Creed performed a design, right
of way, and construction survey along with photcgrammetric mapping and right of
way mapping for the project development and environmentat study of US 41 (SR
45) at Gulfstream (MP 18.559 to MP 18.745),

McCall Road from SR 776 to Dearborn Street; Kimley-Horn and Associates,
Inc. | Englewood, FL: Mr. Bosshart was the survey project manager. McKim &
Creed with Kimley-Horn completed a 1.25 mile roadway drainage improvement
along S McCall Road, completed in two phases. Phase 1 included Level B

SUE designations, utilizing multi-frequency electromagnetic (EM} and ground
penetrating radar (GPR) eguipment and techniques, in conjunction with the as-
built information. Utility designation was surveyed and delivered in Microstation
format, utilizing FDOT standards. Phase 2 included 32 Level A SUE locates using
non-destructive vacuum excavation equipment to expose the underground
utilities. After exposing underground utilities, we recorded the findings on
construction baseline-linked test hole forms. The test hole spreadsheet, data
sheets, and Microstation survey followed FDOT guidelines.
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Rob R. Russell, RA, LEED®AP
Project Architect

EDUCATION
Bachelor of Science in Architecture, 1991, University of illinois Urbana-Champaign

REGISTRATION
FLRegistered Architect, #AR96345
LEED® Accredited Professional

EXPERIENCGE
39 years

Rob has been involved in over 4.5 million SF of projects with Schenkel Shultz. As Project Architect,
Rob’sunderstanding of the Clients standards will be invaluable to Sarasota-Bradenton International
Airport. Heisalso well-versed in BIM technology to create a coordinated, cohesive set of documents
and maintain continuity throughout the project. He will be respansible for the documentation during
the planning, programming and design phases throughout projects assigned underthis contract. Rob
is located in Schenkel Shultz's Sarasotaoffice, ensuring thatour team possesses the locatresources
necessary to respond to the client’s needs quickly.

RELEVANT EXPERIENCE

Maintenance Hangars Facility — Sarasota-Bradenton International Airport /59,943 SF / $15.8
million / aviation experience / two-story academic building consisting of classrooms, labs, and
administrative offices to supportan Aircraft Maintenance Training Program / Maintenance
Hangar “A” and Hangar “B" attached to Academic Building to support Training Program /
freestanding Maintenance Hangar “C” / site improvements, including utility connections,
parking, landscaping/irrigation, and ramp/apron airfield paving

Aircraft Rescue and Firefighting Facility — City of Naples /10,200 SF / $4.8 million / aviation
expetience / facility will house 4 firefighting trucks and will inelude chemical and equipment
storage rooms, watch room offices, conference and training room, kitchen, day raom,
dormitory, physical fitness area and locker room, laundry room and house an emergency
generator

CBP GAFIS Facility — Boca Raton Airport Authority / 4,000 SF/ $4.4 million / aviation experience
/ new facility has an architectural presence from both the landside and airside of the facility
welcoming passengers to Boca Raton / includes passenger processing area, offices for CBP
staff, interview, screening and hold rooms / designed to achieve LEED® certification

CBP GAFIS Facility ~ Martin Gounty’s Witham Field Airport / 3,200 SF / $1.4 million / aviation
experience / new facility serves as international arriving passenger processing center for both
general aviation air arrivals and sea arrivals / includes covered entrance, airside and landside
porches, lobby, passenger processing area and waiting areas, and support spaces for County
Administration offices

Administration Buitding — Boca Raton Airport Authority / 7,735 SF / $2.4 miltion / aviation
experience / new single-story administration building at the Boca Raton Airport, which was
designed to accommodate a future 2,700 SF expansion

Terminal Expansicn and Renovation — Punta Gorda Airport / 30,000 SF /$8.9 million/ aviation
expsrience / terminal expansion accommodates five airlines and expanded ticking area, added
holding rooms, and improved security / incorporated customer service counters and TSA
security screening

Executive Terminal and Storage — Inverness Airport /14,500 5F / $2.6 million / aviation

experience /10,000 SF Aircraft Maintenance Hangar and 4,5000 SF FBO Terminal building / both
buildings were designed and constructed as hurricane-hardened structures
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SCHENKEL
* SHULTZ

Somer A. Spencer, AlA, LEED®AP BD+C
|Lead Av1at|on Archltect

P

EDUCATION .

Master of Architectyre, 2007, Florida A&M University
. REGISTRATIOM

FL Registered Architect, #ARS6094

LEED®Accredited Professional, BD+C

EXPERIENCE
16years

Somer, an Associate Principalat Schenkel Shultz, has spent the majority of her career with the firm
focused on aviation design. Over the pastdecads, she has complated more than 75 aviation projects,

including new dnd renovated FBO terminals; office renovations, and general aviation terminals at
International and regional airperts, aswellas havingworked on ‘multiple continuing services contracts.

Somer will be respensible for documentation during planning, programming, and design.

RELEVANT EXPERIENGE

Malntenance Hangers Facillty — Sarasota-Bradenton international Airport/ 58, 943 SF/

$15.8 million / current experience with SRQ / two- -story academic building consisting of
classrooms, labs, and administrative offices to support an Aircraft Maintenance Training
Program / Maintenance Hangar “A” and Hangar “B” attached to Academic Building to support
Training Program/ freestanding Maintenance Hangar “C” / site improvements, including utility
connections, parking, landscaping/irrigation, and ramp/apron airfield paving

Virgin Islands Port Authority Continuing Services — St. Croix, U.S. Virgin Islands /15,160 SF /

$7.8 million / aviation continuing services experience / minor projects up to $2 millian / projects
include planning and building design, master planning, preparation of design and construction
ptans and specifications /2 projects completed under contract

Naples Airport GAT Renovation — Naples Airport Authority / 20,125 SF / $6.6 million / aviation
experience /renovated the existing general aviation terminalto enhance the passenger
experience / modern coastal design thatembraces the local community aesthetic / inviting

- lobby with a green living walt feature / upgraded lobby, expanded passenger lounge and new
cafe /renovated office and support space for staff

Naples Alrport AGB Renovation — Naples Airport Authority /9,036 SF / $1.t million / aviation
experience/ exterior renovations to blend with terminal design / renovation to the common
entry corridor, restrooms and finishes / improved office and conference space for staff

Naples Airport NRT Renovation — Napies Airport Authority /14,000SF / $740,000/ aviaticn
experience/ Upgrades to the existing terminal / created bright, open spaces for the autherity
and FBO tenant/ renovated restrooms/ added office space '

Duttes FBO Terminal Renovation - Signature Flight Support /33,158 SF/ $1.3 mitlion / aviation
experience / improvements to the existing terminal /includes new flooring, paint, fixtures, and
finishes throughout the facility

DCA Terminal Renovation — Signature Flight Support /10,264 SF/$3.5 million / aviation
experience / improvements to the existing terminal/ includes new flooring, paint, fixtures, and
finishes throughout the facility

FBO Terminal at Bedford L.G. Hanscom Field — Signature Flight Support / 6,572 SF / $6.6 million
/ aviation experience / design focused oncreating a sense of place upon arrival / elements
embrace the loca community culture and aesthetic / includes passenger lobby, offices and -
supportspaces
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KEVIN H. SCOTT, P.E.

Senior Geotechnical Engineer

- Summary of Capabilities - -/~ -0 M, Scolt has 23 years' experience in geotechnical investigation and
Geotechnical Engineersng o nieoos s evaluation for roadway and bridge design, industrial, landfill, borrow
** Civit Engineering - RISE L s o sites, commerclal, high rise, and residential projects.  His experience
" Foundation Engmeenng_ T ANk S includes shallow and deep foundation analyses, retaining wait design,
Project Management: = o o seftlement analyses, and pavement evaluation. In addition to his
‘Enginéering Managément S geotechnical experience, Mr. Scott has also provided project
v Ground Subsidence’ !nvestagatlons Lonhan Y management and project consulting services for construction materials
Construcilon Matenals Testmg and Inspechon_._ “o0 | testing and inspection projects including high rise, industrial, roadway,
: i i somaeeen o commercial and residential projects.
Years of Exper!ence

With Tierra: 16 Years' - SRR
Wlth Other Flrms 7Years g

- Education. . T
BS, CIVI| Englneenng, Umversny of Soulh FIonda 2000

- 'Professtonal OrganizatlonsIReg!strations
" Florida Professional Engineer, No. 65514 -
'_'Nat|onal Soc:etyof Cw! Englneers TS

AII'DOI't Project Experience

Sarasota-Bradenton International Airport: Exterior Wayfinding Signage Design, Sarasota County, Geotechnical Engineer of
Record. The project consisted of designing a master signage plan throughout Airport Circle Road and adjacent roadways. Tierra's services
were retained to evaluate the subsurface conditions at one of two proposed overhead truss locations. Tierra performed one (1) Standard
Penetration Test (SPT) boring te a depth of 40 feet helow existing grade and recommended soil parameters were provided fo the design
team for use in the foundation design.

Sarasota-Bradenton International Airport Baggage Handling Building Expansion, Sarasota Manatee Airport Authority,
Geotechnical Engineer of Record. The project consisted of expanding the existing baggage handling area on the east side of the existing
terminal building. Tierra's services included SPT borings, pavement cores and laboratory testing. Kevin provided geotechnical
recommendations to support the project,

LaBelle Municipal Airport: Taxiway and Taxilane Rehabllitation, Hendry County, Geotechnical Engineer of Record. The project
consisted of improvements to the existing T-Hangar taxilane and taxiway. Tierra provided geotechnical support through pavement cores,
Standard Penetration Test (SPT) berings, hand auger borings and laboratory testing. Geotechnical recommendations were provided to
the design team to assist in the design and construction of the proposed rehabilitation.

Tampa International Airport: Taxiway E Rehabilitation, Hillsborough County, Geetechnical Engineer of Record. Tierra parformed
a geotechnical exploration program within the proposed improvement area of Taxiway E at Tampa Infernational Airport. The project
included evaluating approximately 360 feet of Taxiway E in the area connecting fo Runway 1L-19R, The area had undergone continuing
distress including rutting and slippage cracking. Tierra performed three (3) SPT borings to a depth of 10 feet below grade and a pavement
core was performed at each SPT location. The groundwater was measured at depths ranging from 3.5 to 7 fest below grade within the
borings performed. Geotechnical recommendations were provided to the design engineer to support the design of the project.

Brooksville-Tampa Bay Regional Airport: Johnson Air Hangar, Hernando County, Geotechnical Engineer of Record. The project
consisted of improvements to the Brooksville-Tampa Bay Regional Airport in Hernando County, Florida. Specifically, the project consisted
of the design and construction of a new 10,200SF hangar with paved parking and a stormwater pond. Tierra executed a program of
subsurface exploration consisting of borings, subsurface sampling and field testing. Foundation recommendations and general pavement
section design considerations were provided to the design team to assist in the design and construction of the proposed project.
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Client#: 238109

CERTIFICATE OF LIABILITY INSURANCE

KIMLASS

DATE {MMIDDIYYYY)
3/29/2023

THIS CERTIFICATE IS {SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

{ BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
1
L

. IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed,
| if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s).

4

| PRODUCER

Edgewood Partners Ins, Center
[3780 Mansefl Rd. Suite 370

GONERCT Jerry Noyola

RN, Exy; 770-220-7698

FAX
[AIG, No):

E-MAIL
ADDRESS:

greylingcerts@greyling.com

{Alpharetta, GA 30022 INSURER(S) AFFORDING GOVERAGE NAIC #

f INSURER A : National Union Fire Ins Co of Pittsburg 19445

| INSURED INSURER B ; Allied World Assurance Co {U.S.) Inc, 19489
Kimley-Horn _and Associat‘es, Inc. INSURER ¢ : New Hampshire Insurance Company 23841

' 421 Fayettevllfe Street, Suite 600 INsURER 0 : Lloyd's of London 085202

: Ralelgh, NC 27601 N

| INSURERF :

'COVERAGES CERTIFICATE NUMBER: 23-24 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR

ADDLISUBR]

POLICY BEE

POLICY EXP

LIR TYPE OF INSURANCE INSR |WVD POLICY NUMBER {(MRIBBIYYYY) | (MM/DDIYYYY) LmiTs
UA | x| coMMeRrcIAL GENERAL LiABILITY GL5268169 04/01/2023|04/01/2024 EACH OCCURRENCE $2,000,000
(| Jcramsce [ X]oceur BAMAREIGRENIED o 151,000,000
| X! Contractual Liab MED EXP {Any one person) | $25,000
! . PERSONAL & ADV INJURY | $2,000,000
‘ | GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
“ b | poviey @ SEST' Loc PRODUCTS - compior ac | $4,000,000
{ QTHER: $
{ A | AUTOMOBILE LIABILITY CA4489663 (ACS) 04/01/2023| 04/01/2024 FAENERFNCLEUMT 1.2 000,000
A | X| awy auto CA2970071 (MA} 04/01/2023| 0:4/01/2024 BODILY INJURY (Per person) | $
1 | RO Gy SCHEDULED BODILY INJURY (Per accldent) | §
1L X| ARSs oy ATTE8 ONLY Ty AMAGE $
]
‘B _X| UMBRELLALIAB | ¥ | oocUR 03127930 04/01/2023|04/01/2024 EACH OCCURRENCE $5,000,000
| X[ EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
! DED 1 X| rRerenTion$10,000 $
G o - WC015893685 (AOS) 04/01/2023|04/01/2024 X [E58n 0 [ [OIF
| C 3@;5?3&%&%@;&%{5E%g;EGUTiVEE NTA WC 015893686 (CA) 04/81/2023(04/01/2024 E.L. EACH ACCIDENT +1,000,000
| l(m:d:;royn:): ﬁ;gaf E.L. DISEASE - EA EmPLOYEE| $1,000,000
[ DESERIPTION OF OPERATIONS below E.L. DISEASE - POLICY MIT | $7F,000,000
I D {Professional Liab B0146L.DUSA2304949 04/01/2023|04/01/2024 Per Claim $2,000,000
’ Aggregate $2,000,000
1

| DESCRIPTION OF OPERATIONS / LOCATIONS J VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if mara space Is raquired)

1'Evidence of Coverage

CANCELLATION

CERTIFICATE HOLDER

Sample Certificate

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOQF, NOTICE WiLL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

GRS Gy

ACORD 25 (2016/03) 1 of 1

#55429048/M5396840
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AGENDA ITEM NO. 6.6

RESOLUTION 2024-01
SARASOTA MANATEE AIRPORT AUTHORITY

Resolution No. 2024-01

AUTHORIZING PRESIDENT, CHIEF EXECUTIVE OFFICER TO EXECUTE CERTAIN LEASES, CONTRACTS
AND GRANT AGREEMENTS

WHEREAS, the Sarasota Manatee Airport Authority (the "Authority”) is a body politic and
corporate created by Chapter 2003-309, Laws of Florida, as amended (the Enabling Act"); and

WHEREAS, the Authority owns and operates the Sarasota Bradenton International Airport (the
"Airport"); and

WHEREAS, pursuant to subsections 5. (5) and (6) of the Enabling Act, the Authority is authorized
and empowered to enter into certain leases ("Leases”) as lessor of any airport facilities; and

WHEREAS, pursuant to subsection 5. (13) of the Enabling Act, the Authority is authorized and
empowered to make and enter intfo all confracts and agreements ("Contracts”) necessary or
incidental to the performance of its duties and the execution of its powers under the Enabling Act;
and

WHEREAS, pursuant fo subsection 5.(14) of the Enabling Act, the Authority is authorized and
empowered to accept grants ("Grant Agreements") for materials or property of any kind for any
airport facilities from any federal or state agency, political subdivision, or other public body or from
any private agency or individual, upon such terms and conditions as may be imposed, and to
enter into confracts and grant agreements with the Federal Aviation Administration, or any
successor or successors thereof, and with the State of Florida or any of its agencies, in the capacity
of sponsor or cosponsor of any airport development project involving the acquisition, construction,
reconstruction, improvement, extension, enlargement, or equipment or any airport facilities
owned or operated by the Authority, pursuant to any federal or state law providing for aid to
airports; and

WHEREAS, the Authority desires to delegate to its executive director, who is designated as
"President, Chief Executive Officer," or, in his absence, the Executive Vice President/Chief of Staff,
of the Airport, the authority and power to execute on behalf of the Authority, certain Leases,
Contracts, and Grant Agreements, provided that the Lease, Contfract or Grant Agreement is one
to which the Authority may otherwise legally bind itself;

NOW, THEREFORE, BE IT RESOLVED that the Sarasota Manatee Airport Authority hereby
authorizes and empowers the President/CEO, or, in his absence, the Executive Vice
President/Chief of Staff, of the Sarasota Bradenton International Airport to execute, on behalf of
the Authority:

any Lease in which the Authority will be the landlord, and which has a term that does not exceed
one year;

any Confract whose primary purpose is to generate income to the Authority, and which has a
term of one year or less;

any Lease or Contract intended to generate less than $50,000 in income to the Authority, and
which has a term that does not exceed five years;

Page 1 of 2
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(4) any Conftract for the procurement by the Authority of commodities, contractual services, or
construction works having a value of less than $150,000;

(5) any Conftract for interagency coordination among law enforcement agencies or emergency
responders; or

(6) any Grant Agreement whereby the Federal Aviation Administration (FAA); the Transportation
Security Administration (TSA); the State of Forida Department of Transportation (FDOT); the
Southwest Florida Water Management District (SWFWMD); Manatee or Sarasota Counties; or any
other governmental agency offers to pay the allowable costs of any airport improvement project
("Project") including, without limitation, such agreement that imposes a monetary obligation on
the Authority to participate in the costs of the Project, under the following conditions:

a. The Project is listed in the Authority's current capital projects budget or joint
automated capital improvements plan, or the Project has otherwise been
authorized by prior Board action; and the official executing the agreement
provides the granting agency with a separate certificate attesting to the same;
and

b. The form and standard terms and conditions of the grant offer do not differ
materially from those previously accepted by the Board.

Provided, however, that nothing herein shall authorize the execution of a Lease, Contract or Grant
Agreement fo which the Authority may not otherwise legally bind itself.

PASSED AND ADOPTED this 29t day of January 2024.

SARASOTA MANATEE AIRPORT AUTHORITY

Robert Spencer, Chairman

ATTEST:

Douglas Holder, Secretary

Page 2 of 2
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AGENDA ITEM NO. 6.7

SARASOTA MANATEE AIRPORT AUTHORITY
January 29, 2024
STAFF NARRATIVE

RE: REVISIONS TO SMAA OFFICIAL TRAVEL POLICY

EXECUTIVE SUMMARY: The President, Chief Executive Officer, requests Board approval of revisions to
the SMAA Official Travel Policy

NARRATIVE: The SMAA Official Travel Policy was last updated 10 years ago on January 27, 2014. To
bring the policy up-to-date, changes were made to sections involving transportation, meals and
incidental expenses, business development expenses, and working meails.

A redline copy of the existing policy showing changes and the proposed policy are afttached.

RECOMMENDATION: It is hereby recommended that the SMAA Board approve the attached
recommended revisions to the SMAA Official Travel Policy.

Attachments:
A. Proposed Official Travel Policy
B. Redline copy of existing Official Travel Policy
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SARASOTA MANATEE AIRPORT AUTHORITY
OFFICIAL TRAVEL POLICY

Adopted November 19, 2001

Revised February 18, 2003

Revised January 20, 2004

Revised September 15, 2008

Revised April 18, 2011

Revised May 13, 2013

Revised January 27, 2014

Revised January 29, 2024
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SARASOTA MANATEE AIRPORT AUTHORITY

OFFICIAL TRAVEL POLICY
Table of Contents
L. GONEIA ittt 3
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B, LOCOTION ettt 6
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SARASOTA MANATEE AIRPORT AUTHORITY
OFFICIAL TRAVEL POLICY

l. General

A. Purpose

The purpose of the fravel policy is to establish a procedure which applies to travel expenses
for Airport Authority Members and all Authority employees (hereinafter “traveler”) in the
performance of their official dutfies while fraveling on Authority business, and for
authorization, approval, and reimbursement of necessary and actually incurred traveling
expenses. The authority for this policy is found in Section 4, paragraph 3 of Chapter 2003-
309, Laws of Florida, as amended. Travel expenses shall be limited to those expenses
necessarily incurred by the fraveler in the performance of Authority business.

B. Definitions

The following words shall have the meanings indicated:

1.

Common carrier — Train, bus, commercial airline operating scheduled flights, or
rental cars of an established rental car firm.

GSA - General Services Administration

Incidental expenses - Fees and tips given to porters, baggage carriers, bellhops,
hotel maids, stewards or stewardesses, taxi and limousine drivers, and others.

Per Diem — Daily allowance for meals and incidental expenses

Travel expense, fraveling expenses, necessary expenses while traveling, actual
expenses while fraveling, or words of similar nature - the usual, ordinary, and
incidental expenditures necessarily incurred by a traveler.

C. Travel Authorization

1.

Subject to budgetary authority, commissioners, executive, and managerial staff of
the Authority are authorized to aftend recurring training and/or conventions,
conferences, board, and committee meetings of the professional and/or trade
organizations specific to their job requirements without further specific action at a
regular meeting of the Authority.

Subject to budgetary authority, travel by the President/CEO, executive, or
management staff associated with holding an elected or appointed position on a
board or committee of any professional organization shall be approved in
advance by the SMAA Board in the annual budget. Should additional
parficipation and associated fravel be proposed after adoption of the annual
budget, such participation and travel shall be subject to approval by the Board
through a budget amendment and identification of the funding source.

Il Transportation

A. General

1.

All fravel must be by a usually traveled route. If a traveler travels by an indirect
route for his own convenience, any extra costs shall be borne by the traveler;
reimbursement for expenses shall be based only on such charges as would have
been incurred by a usually tfraveled route.

The President/CEQO shall designate the most economical method of travel for each
trip, keeping in mind the following conditions:

a. The nature of the business
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b. The most efficient and economical means of fravel (considering time of fraveler,
impact on productivity of fraveler, cost of tfransportation, and per diem or
subsistence required).

3. No tfraveler shall be allowed either mileage or transportation expense when he/she
is gratuitously transported by another person or when he/she is transported by
another traveler who is entitled to mileage or transportation expense.

B. Common Carriers

The following transportation expenses of the traveler may be directly paid or
reimbursed, and must be supported by appropriate receipfts:

1. Air Travel

a.

Air fravel shall be based upon economy/coach class fares unless otherwise
indicated within this Policy. Factors such as time and productivity of the
fraveler, cost of fransportation, per diem/subsistence costs, cancellation fees,
and any additional costs (such as baggage fees) should be considered when
making reservation.

If a Board member, the CEO, EVPs, or Sr. VPs are scheduled to fravel to a
destination 1,800 flight miles or greater (as measured direct between airports)
to engage in Authority business and conducts business within 24 hours of
arriving at a destfination or commences the return trip within 24 hours of
completing Authority business, he/she is permitted to book fares in business
class or its equivalent. The President/CEO deems airline business class as the
most efficient and economical means of travel when flight miles are 1,800 miles
or greater (as measured direct between airports). Business class or equivalent
fravel by other Authority employees must be approved in writing with
justification in advance by the President/CEO.

All travelers are required to check flight options originating from SRQ first before
booking a flight. Any fraveler with a domestic flight not originating from and
returning to SRQ shall request authorization from the President/CEO and then
may only utilize airlines that currently serve SRQ. No airline travel will be
reimbursed for air travel not originating from and returning to SRQ without prior
approval by the President/CEO

Miscellaneous airline fees including, but not limited to, seat reservations fees,
early or preferred boarding, checked baggage fees, airline change fees, and
in-flight infernet expenses are allowable if utilized for Authority purposes.
Checked baggage fees will be limited to one checked bag, unless supported
by adequate business justification.

In the event a flight must be changed for acceptable business reasons,
applicable airline fees are allowable expenses under this Policy with adequate
written justification.

If the primary purpose of the trip is to visit a specific airline, it is acceptable to
book a flight on that airline even if the airline does not offer the lowest fare
available.

Direct payment or reimbursement of fravel expenses incurred by a physically
disabled traveler which are in excess of the travel expenses ordinarily
authorized by this Policy may be authorized, provided such excess fravel
expenses are reasonable and necessary to the safe travel of the physically

4
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disabled individual and sufficient documentation is submitted to permit a
proper audit.

2. Rental Cars

a.

Board Members, the President/CEO, and EVPs are authorized to procure a
rental vehicle to conduct Authority business. All others must request approval
from and provide written justification to the President/CFO and the business
reason for a rental car to be used on the trip. Approved rental cars should be
obtained at the most reasonable size and rate needed for conducting
business.

The State of Florida contract for rental vehicles should be consulted for
discounted rates. The State of Florida contract provides rental vehicle services
fo Florida's government agencies.

The Authority provides insurance coverage for both Automobile Liability and
Collision Damage Waivers and will not reimburse a traveler for the cost of such
coverage on a rental car contract for fravel within the United States.

i. Exception: If the traveler rents a vehicle in a foreign country, he/she shall
purchase both automobile liability and collision damage waiver from the
rental car company.

If the traveler is going on an extended trip that includes personal days or
weekends, there is no Authority provided coverage during that time. The
fraveler should ensure coverage through his/her personal automobile
insurance or credit card.

Reimbursement for a rental car used for tfravel shall be limited to the lesser of
the GSA Mileage Allowance for a privately owned vehicle or the total cost of
the rental car.

3. Authority Owned Vehicles

a.

If available, Authority owned vehicles may be used for travel to conferences,
business meetings, and other Authority related travel within the state of Florida.

An Authority owned venhicle shall not be utilized longer than five (5) consecutive
days and must be coordinated with the appropriate department manager.

All vehicle expenses, such as gas, oil, tolls, parking, etc., incurred while using an
Authority owned vehicle must be substantiated with receipt(s).

4. Privately Owned Vehicle (POV)

a. Mileage Allowance

Mileage or fransportation expenses allowed or allowable are infended to
reimburse travelers for expenses incurred in the conduct of official business.

Travelers shall be reimbursed for mileage at the current GSA rate.

Use of POVs for local travel may not be reimbursed if an Authority owned
vehicle was available for use.

Board members, the CEO, EVPs, and VPs are authorized to use their
personal vehicle if necessary to conduct Authority business in the state of
Florida, without advance approval.
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b. Vehicle Insurance Requirements

R The Authority provides personal liability insurance in excess of the fraveler's
personal vehicle insurance.

ii. Each fraveler who uses his/her personal vehicle for Authority business
and/or submits mileage reimbursement requests shall provide evidence of
liability insurance for limits of at least $100,000/$300,000/$50,000 or $300,000
Combined Single Limit.

5. Other Transportation Expenses

a. Taxis/Uber/Lyft and other Transportation Network Company’s fares on a per
fare basis.

b. Storage and parking fees are not allowed on a weekly or monthly basis unless
the traveler can justify that such method results in savings to the Authority.

c. Fermry, bridge, roadway, and tunnel fees.
6. Personal or Rented Aircraft

a. If a tfraveler is piloting his/her own or rented aircraft, he/she may claim the
mileage rate of the most economical commercial direct airfare available for
the same trip.

b. If a rented aircraft is used and additional travelers are passengers on the
aircraft, the pilot may be reimbursed for the lesser of the actual cost to rent the
aircraft, or the total of the airfare that would have been paid by the pilot and
the passengers for the most economical commercial direct airfare for the same
frip.

c. In either situation, if there is no direct commercial airfare available,
reimbursement is limited to the most economical direct commercial airfare
closest to the point of origin and the point of destination.

d. The most economical direct airfare means a commercial flight between the
same points of travel as a private flight. For example, if a private aircraft were
fraveling from SRQ to Aflanta, then the traveler would be enfitled fo
reimbursement up to the amount of the most economical commercial flight
from SRQ to Atflanta.

M. Public Lodging
A. Reimbursement

Lodging expenses will be for a single occupancy rate, and the fraveler is expected to
exercise his or her best judgment and reasonableness in the selection of lodging.

B. Location

The location of the hotel should be as convenient as possible to the place where the
business of the Authority will be transacted.

C. Safety

The traveler should also consider safety and other factors when choosing the hotel.
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D. Internet Access

Paid usage of hotel sponsored Wi-Fi or wired intfernet access is an allowable lodging
expense.

Iv. Meals and Incidental Expenses

A. Domestic Meal Expenses

1.

Meal expenses for domestic travel will be reimbursed up to maximum of the GSA
Meal and Incidental Expense rates in effect for the destination city on the date
fravel is initiated. Receipts substantiating actual meal expenses must be provided
in order to be reimbursed.

Those rates may be found on www.gsa.gov/perdiem, or see “Per Diem rates” in
the directory, :1\FORMS\Finance Forms\Per diem rates and breakdown 2013.xIsx,
or click FORMS on the SMAA infranet. The rates for the cities shown in that schedule
also apply to cities or locations within the same county.

Meal reimbursement on the first and last calendar day of fravel will be at 75
percent in accordance with the GSA allowance.

Meals included in a convention, conference or seminar/training registration fee
paid by the Authority must be deducted from the GSA meal allowance as
indicated in the chart found on www.gsa.gov/mie. When a meal is included in a
registration fee, the meal allowance must be deducted even if the fraveler
decides for personal reasons not to eat the meal. A copy of the
conference/seminar agenda shall be attached to the travel expense report fo
confirm that the meal reimbursement allowance has been adjusted properly.

No allowance shall be made for meals when the in-state fravel is confined to the
Sarasota and/or Manatee County area.

B. Meal Expenses During International Travel

1.

2.
3.

Meal expenses for international tfravel will be reimbursed up to the maximum of the
U.S. State Department Meal and Incidental Expenses rates in effect for the
destination city on the date fravel is initiated. Receipts substantiating actual meal
expenses must be provided in order to be reimbursed.

Those rates may be found on http://aoprals.state.gov/web%20/perdiem.asp.

Meal reimbursement on the first and last calendar day of travel will be at 75
percent of the U.S. State Department allowance.

Meals included in a convention, conference, seminar, or training registration fee
paid by the Authority must be deducted from the U.S. State Department meal
allowance as indicated in the chart found on
http://aoprals.state.gov/content.aspecontent id=114&menu_id=78. When a meal
is included in a registration fee, the meal allowance must be deducted even if the
fraveler decides for personal reasons not to eat the meal. A copy of the
conference/seminar agenda shall be attached to the travel expense report to
confirm that the meal reimbursement allowance has been adjusted properly.

C. Miscellaneous Expenses

1.

Receipts for the following shall be provided to the Authority Finance department
with the fraveler's reimbursement request:
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a. Dry-cleaning, laundry and pressing expenses when official travel extends
beyond seven calendar days and such expenses are necessarily incurred to
complete the official business portion of the frip. For trips less than 7 days, dry-
cleaning expenses for suits and other dry-clean only articles of clothing worn
while conducting official business on behalf of the Authority.

b. Passport and visa fees required for official travel.

c. Fee charged to exchange currency necessary to pay official travel expenses.
2. Receipts Not Required:

a. The following incidental expenses do not require a receipt:

i. Gratuities: if payment of a meal gratuity does not cause the price of the
meal to exceed the amounts set forth in paragraph IV.B.3. above.

i. Astatement that photocopy charges were business related.

ii. Hotel safe charges; reimbursable only if the charges are mandated by the
hotel.

Conference and Convention Registration Fees

The traveler will be reimbursed for all registration fees at meetings and conferences
as well as fees for attending events that are not included in the basic registration
fee that directly enhance the public purpose of the Authority’s participation at the
meeting or conference.

Business Development Expenses

A.

Business development meal, beverage (including alcoholic) and other expenses may
be incurred locally or while traveling. Business development activities require meeting
with non-Authority personnel. Employees may be reimbursed for actual, reasonable,
and appropriately documented expenses related to the business development
activity.

To qualify as business development, such an employee must (a) reasonably expect,
and have as the primary moftivation for the expenditure, that the Authority will derive
revenue or another business benefit as a result of the business development activity;
(b) incur the expense in a setting where the party being entertained would reasonably
understand that the expenditure was for an Authority business objective; and (c) use
the expenditure for the person from who the Authority expects the business benefit, as
well as for the employee and other Authority staff in attendance.

Alcoholic beverage expenses may be incurred at business development events
related to meetings including non-Authority personnel from organizations from which
the Authority is reasonably expected to derive revenue or another business benefit.

Partnering with local Destination Marketing Organizations, Chambers of Commerce,
and Economic Development Corporations for special events, fravel shows, and to host
airine and business executives in an effort to increase air service or business
development at the airport is considered an acceptable expense.

The CEO and EVPs may authorize lodging and meal expenses for influential airline and
other business personnel when hosting them for business meetings, at events, or for
familiarization of the airport and local area.
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All receipts for business development expenses shall clearly indicate the name, title,
and company of the person or persons attending along with the date, location, and
reason for the activity, event, or meeting.

Working Meals

A.

Expenditures for meals during business meetings between Authority employees or
between Authority employees and individuals from outside organizations are
allowable only (a) when there is a valid business need to have the meeting during a
meal fime (i.e., schedules will not accommodate the meeting at other times); (b)
during periods of extended overtime (i.e. iregular operations, working on a budget or
another major project); or (c) periodic department meetings (not more than
quarterly), full or half-day Authority-wide meetings, or Authority strategic planning
sessions.

Notwithstanding subparagraph (b) above, Executive staff, VPs, Directors, and
Managers may occasionally purchase meals for employees provided the meals are
reasonable and for the purpose of conducting Authority business and/or employee
recognition.

Alcoholic beverage expenditures shall not be reimbursed or charged to the Authority
under this section.

Reasonable expenditures for meals with Board members are reimbursable provided
there is a valid business need to have the meeting during a mealtime.

Working meals will be reimbursed upon presentation of appropriate documentation
including a list of attendees.

Emergency / Disaster Travel, and Meal Allowance

A.

C.

Definition

"Emergency notice" means nofification of less than 24 hours prior to scheduled
departure under circumstances in which there is an immediate danger or a threat of
immediate danger to the public health, safety or welfare or of other substantial loss to
the Airport requiring emergency travel by an Airport employee.

Travel Time

Such travel may include continuous fravel of 24 hours or more away from the Airport,
or continuous travel of less than 24 hours that involves an overnight absence from the
Airport.

Meals and Incidental Expense Allowance

1. The President/CEO may authorize the purchase of meals, food, and beverages for
any Authority staff after declaration of an emergency/disaster. The following
guidelines should be followed for such purchase:

i.  The food service should not exceed the daily subsistence amount and the
service should be carefully controlled.

ii. Each department manager shall be allowed to determine when food
should be made available to workers.

ii. In order to ensure the workers' health, all catered food should be from a
licensed establishment meeting health inspection standards.
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2. Insuch emergency situations, the President/CEO may authorize an increase in the
amount paid for a specific meal, provided that the total daily cost of meals does
not exceed the total amount authorized for meals each day.

VIIIIL Direct Payment and SMAA Purchasing Card

A. Direct Payment Criteria

1.

Direct payment of fravel expenses may be made in situations that result in cost
savings fo the Authority.

A statement detailing the cost savings shall be included with the payment
information.

Avoidance of sales tax shall not be considered a cost saving to the Authority.

Examples of criteria for cost savings include discount for earlier payment,
documented savings in processing costs, or free use of a hotel meeting room if the
fraveler has a need for such room.

B. SMAA Purchasing Card

1.

Traveler transportatfion (airline fickets and car rentals), lodging (hotel or motel),
meals, and registration paid by the use of the SMAA Purchasing Card shall be
authorized direct payment to vendors pursuant to Section 112.061(13), Florida
Statutes.

2. Such payments shall be deemed to be adequately documented when recorded
on the SMAA Travel Report and Purchasing Card Log.
IX. Travel Advances/Travel Reports/Reimbursement

A. Requests for Travel Advance

1.

Each fraveler may submit a Request for Travel Advance to cover the anticipated
cost of travel.

A travel advance may not exceed 80 percent of the estimated total tfravel
expense payable to the traveler.

A fravel advance may not be requested earlier than 15 workdays before the travel
period begins unless the traveler can provide justification for an earlier request.
International travel is justification for such an earlier request.

Each traveler may have no more than one travel advance outstanding at a time
unless the traveler can provide justification for the need for more than one
outstanding advance. International fravel is justification for having more than one
request outstanding.

Authority Commissioners may not request a Travel Advance.

A Request for Travel Advance form may be found in Excel format under the
directory, [NFORMS\Finance Forms\Travel advance request.xlsx or click FORMS on
the SMAA Intranet.

B. Travel Reports

1.

Out of State Travel — The Travel Recap/Expense Detail form (Exhibit 1) shall be
completed and signed by all fravelers to verify that expenses, for which the traveler
is seeking reimbursement, or for which the Authority has made direct payments to
vendors, were actually incurred by the traveler, approved by his/her immediate

10
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supervisor (only in the case of employee fravel), and submitted to the Finance
Department.

a. Travel Reports must be filed by the earlier of (a) the 60th day after the last
day of the frip; or (b) the commencement of subsequent authorized travel.

2. In State Travel — The Travel Reimbursement Request shall be completed and signed
by all travelers to verify that expenses for which the traveler is seeking
reimbursement were actually incurred by the fraveler.

a. Each traveler shall submit an approved Travel Reimbursement Request to
the Finance Department on or before the last day of the following month
in order to be reimbursed for such expenses and mileage incurred in the
preceding calendar month (i.e., a Report must be filed by October 31 for
mileage incurred in September).

3. Both forms may be found in Excel format in the directory, :\FORMS\Finance Forms
or click FORMS on the SMAA Infranet.

C. Travel Reimbursement and Travel Advance Settlement

1. Travel report(s) must be completed by the traveler when the fravel period has
ended.

2. Any travel advance shall be reconciled to the travel expenses, to be reimbursed
fo the traveler.

a. If the travel advance exceeds the actual amount payable, the traveler shall
reimburse the Authority upon submittal of the travel report.

b. Ifthe amount payable to the traveler exceeds the travel advance, the traveler
shall receive the net amount owed.

Commissioners shall receive such payment by check.

Employees shall receive such payment in the form of an addition o their next
payroll check.

3. If a fraveler fails to timely sign and file a Report and the traveler is claiming
reimbursement for expenses, such reimbursement shall not be authorized unless
approved by the President/CEO.

4. If the Authority has made direct payments to vendors, the traveler shall not be
authorized further travel at Authority expense until such delinquent travel report is
signed, approved, and filed by the traveler.

Travel Insurance

A. The Authority provides group tfravel and accident insurance for all fravelers for
$300,000 per incident per traveler.

11
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I. General
A. Purpose

The purpose of the tfravel policy is to establish a procedure which applies to travel expenses for Airport
Authority Members and all Authority employees (hereinafter “traveler”) in the performance of their
official duties while traveling on Authority business, and for authorization, approval, and reimbursement
of necessary and actually incurred traveling expenses. The authority for this policy is found in Section
4, paragraph 3 of Chapter 2003-309, Laws of Florida, as amended. Travel expenses shall be limited to
those expenses necessarily incurred by the traveler in the performance of Authority business.

B. Definitions
The following words shall have the meanings indicated:

1. Common carrier — Train, bus, commercial airline operating scheduled flights, or rental cars of
an established rental car firm.

2. GSA - General Services Administration

3. Incidental expenses - Fees and tips given to porters, baggage carriers, bellhops, hotel maids,
stewards or stewardesses, taxi and limousine drivers, and others.

4. Per Diem - Daily allowance for meals and incidental expenses

5—Travel expense, traveling expenses, necessary expenses while tfraveling, actual expenses while
fraveling, or words of similar nature--The usual, ordinary, and incidental expenditures necessarily
incurred by a fraveler.

C. Travel Authorization

1. Subject to budgetary authority, commissioners, executive, and managerial staff of the
Authority are authorized to attend recurring fraining and/or conventions, conferences, board,
and committee meetings of the professional and/or frade organizations specific to their job
requirements without further specific action at a regular monthly meeting of the Authority.

2. Subject to budgetary authority, travel by the President/CEO, executive, or management staff
associated with holding an elected or appointed position on a board or committee of any
professional organization shall be approved in advance by the SMAA Board in the annual
budget. Should additional participation and associated travel be proposed after adoption of
the annual budget, such participation and travel shall be subject to approval by the Board
through a budget amendment and identification of the funding source.

Il. Transportation
A. General

1. _All travel must be by a usually traveled route. If a traveler travels by an indirect route for his

own convenience, any extra costs shall be borne by the traveler; reimbursement for expenses
shall be based only on such charges as would have been incurred by a usually traveled route.

2. The President, CEO shall designate the most economical method of travel for each trip,
keeping in mind the following conditions:

a. The nature of the business

b. The most efficient and economical means of fravel (considering time of traveler, impact on< [Formatted: Normal, No bullets or numbering

productivity of fraveler, cost of fransportation, and per diem or subsistence required).

2.3.No fraveler shall be allowed either mileage or transportation expense when he/she is
gratuitously transported by another person or when he/she is transported by another traveler
who is entitled to mileage or transportation expense.

B. Common Carriers

The following transportation expenses of the fraveler may be directly paid or reimbursed, and
must be supported by appropriate receipts:
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Air Travel

a. Airfravel shall be based upon economy/coach class fares unless otherwise indicated within
this Policy. Factors such as time and productivity of the traveler, cost of transportation, per
diem/subsistence costs, cancellation fees, and any additional costs (such as baggage
fees) should be considered when making reservation.-with-the-fellowing-exceptions:

b. If a Board member, the CEO, EVPs, or Sr. VPs are scheduled to fravel to a destination 1,800
flight miles or greater (as measured direct between airports) to engage in Authority
business, and conducts business within 24 hours of arriving at a destination, or commences
the return trip within 24 hours of completing Authority business, he/she is permitted to book
fares in business class or its equivalent. The President, CEO deems airline business class as
the most efficient and economical means of travel when flight miles are 1,800 miles or
greater (as measured direct between airports). Business class or equivalent travel by other
Authority employees must be approved in writing with justification in advance by the CEO.

c. Alltravelers are required to check flight options originating from SRQ first before booking a
flight. Any traveler with a domestic flight not originating from and returning to SRQ shall
request authorization from the President/CEO l-and then may only utilize airlines that
currently serve SRQ. No airline fravel will be reimbursed for air tfravel not originating from
and returning to SRQ without prior approval by the President/CEO

d. Miscellaneous dirline fees including, but not limited to, seat reservations fees, early or
preferred boarding, checked baggage fees, airline change fees, and in-flight internet
expenses are allowable if utilized for Authority purposes. Checked baggage fees will be
limited to one checked bag, unless supported by adequate business justification.

e. In the event a flight must be changed for acceptable business reasons, applicable airline
fees are allowable expenses under this Policy with adequate written justification.

“n

If the primary purpose of the trip is to visit a specific airline, it is acceptable to book a flight
on that airline even if the airline does not offer the lowest fare available.

el

d.g.  Direct payment or reimbursement of travel expenses incurred by a physically disabled
traveler which are in excess of the fravel expenses ordinarily authorized by this Policy may
be authorized, provided such excess travel expenses are reasonable and necessary to the
safe fravel of the physically disabled individual and sufficient documentation is submitted
to permit a proper audit.

Rental Cars

a. Board Members, the President/CEO, and the-SeniorVice President - CFOEVPs are authorized
to procure a rental vehicle to conduct Authority business. All others must request approval
from and provide written justification to the President/CFO and the business reason for a
rental car to be used on the trip. Approved rental cars should be obtained at the most
economicalreasonable size and rate needed for conducting business.

ab. The State of Florida contract for rental vehicles should be consulted for discounted
rates. The State of Florida contract provides rental vehicle services to Florida's government
agencies.

b.c. The Authority provides insurance coverage for both Automobile Liability and Collision

Damage Waivers and will not reimburse a traveler for the cost of such coverage on arental
car contract for travel within the United States.

2
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i. Excepfion: If the fraveler rents a vehicle in a foreign country, he/she shall purchase
both automobile liability and collision damage waiver from the rental car company.

e.d. If the traveler is going on an extended frip that includes personal days or weekends,

there is no Authority provided coverage during that time. The traveler should ensure
coverage through his/her personal automobile insurance or credit card.

ce.  Reimbursement for a rental car used for tfravel shall be limited to the lesser of the GSA

Mileage Allowance for a privately owned vehicle or the total cost of the rental car.
Authority Owned Vehicles

a. If available, Authority owned vehicles may be used for travel to conferences, business
meetings, and other Authority related travel within the state of Florida.

b. An Authority owned vehicle shall not be utilized longer than five (5) consecutive days, and
must be coordinated with the appropriate department Manager.

c. All vehicle expenses, such as gas, oil, tolls, parking, etc., incurred while using an Authority
owned vehicle must be substantiated with receipt(s).

Privately Owned Vehicle (POV)
a. Mileage Allowance

i Mileage or transportation expenses allowed or allowable are intended fo reimburse
fravelers for expenses incurred in the conduct of official business.

i.  Travelers shall be reimbursed for mileage at the current GSA rate.

iii. Use of POV's for local travel may not be reimbursed if an Authority owned vehicle was

available for use.

RV Board members, the CEQ, EVPs, and VPs are authorized to use their personal vehicle if
necessary to conduct Authority business in the state of Florida, without advance
approval.

b. Vehicle Insurance Requirements

i.  The Authority provides personal liability insurance in excess of the fraveler’'s personal
vehicle insurance.

i.  Each fraveler who uses his/her personal vehicle for Authority business and/or submits
mileage reimbursement requests shall provide evidence of liability insurance for limits of
at least $100,000/$300,000/$50,000 or $300,000 Combined Single Limit.

Other Tiransportation eExpenses

a. Taxis/Uber/Lyft/ and other Transportation Network Company’s fares on a per fare basis.

b. Storage and parking fees are not allowed on a weekly or monthly basis unless the traveler
can justify that such method results in savings to the Authority.

c. Ferry, bridge, roadway, and tunnel fees.
Personal or Rented Aircraft

a. If a fraveler is piloting his/her own or rented aircraft, he/she may claim the mileage rate
ifled - ~orof the most economical commercial direct airfare
available for the same trip.

b. If arented aircraft is used and additional travelers are passengers on the aircraft, the pilot
may be reimbursed for the lesser of the actual cost to rent the aircraft, or the total of the
airfare that would have been paid by the pilot and the passengers for the most economical
commercial direct airfare for the same frip.
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c. Ineithersituation, if there is no direct commercial airfare available, reimbursement is limited
to the mileage rate specified-in-paragraph-C.l-cbove,or-the most economical direct
commercial airfare closest to the point of origin and the point of destination.

d. The most economical direct airfare means a commercial flight between the same points
of travel as a private flight. For example, if a private aircraft were traveling from SRQ to
Atlanta, then the fraveler would be entitled to reimbursement up to the amount of the most
economical commercial flight from SRQ to Atlanta.

lll. Public Lodging

A. Reimbursement

Lodging expenses will be for a single occupancy rate, and the traveler is expected to exercise his
or her best judgment and reasonableness in the selection of lodging.

B. Location

The location of the hotel should be as convenient as possible to the place where the business of
the Authority will be transacted.

C. Safety

The traveler should also consider safety and other factors when choosing the hotel.

D. Internet Access

Paid usage of hotel sponsored WiFiWi-Fi or wired internet access is an allowable lodging expense.

IV. Meals and Incidental Expenses

A. Domestic Meal Expenses

1.

Meal expenses for domestic fravel will be reimbursed vp-to-theup to maximum of the GSA Meal
and Incidental Expense rates in effect for the destination city on the date fravel is initiated.
Receipts substantiating actual meal expenses must be provided in order to be reimbursed.

Those rates may be found on www.gsa.gov/perdiem, or see “Per Diem rates” in the directory,
:\FORMS\Finance Forms\Per diem rates and breakdown 2013.xIsx, or click FORMS on the
SMAA intranet. The rates for the cities shown in that schedule also apply to cities or locations
within the same county.

Meal reimbursement on the first and last calendar day of fravel will be at 75 percent of-thein
accordance with the GSA allowanceallowance.

Meals included in a convention, conference or seminar/training registration fee paid by the
Authority must be deducted from the GSA meal allowance as indicated in the chart found on
www.gsa.gov/mie. When a meal is included in a registration fee, the meal allowance must be
deducted even if the traveler decides for personal reasons not to eat the meal. A copy of the
conference/seminar agenda shall be attached to the travel expense report fo confirm that
the meal reimbursement allowance has been adjusted properly.

No allowance shall be made for meals when the in-state fravel is confined to the Sarasota
and/or Manatee County area.

B. Meal Expenses During International Travel

1.

Meal expenses for international travel will be reimbursed up fo the maximum of the U.S. State
Department Meal and Incidental Expenses rates in effect for the destination city on the date
fravel is initiated. Receipts substantiating actual meal expenses must be provided in order fo
be reimbursed.

Those rates may be found on http://aoprals.state.gov/web920/perdiem.asp.

Meal reimbursement on the first and last calendar day of travel will be at 75 percent of the U.S.
State Department allowance.
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4. Meals included in a convention, conference or seminar/training registration fee paid by the
Authority must be deducted from the U.S. State Department meal allowance as indicated in
the chart found on http://aoprals.state.gov/content.aspgcontent id=114&menu_id=78. When
a meal is included in a registration fee, the meal allowance must be deducted even if the
fraveler decides for personal reasons not to eat the meal. A copy of the conference/seminar
agenda shall be attached to the travel expense report to confirm that the meal reimbursement
allowance has been adjusted properly.

C. Miscellaneous Expenses

1. Receipts for the following shall be provided to the Authority Finance department with the
fraveler's reimbursement request:

a.

b.

Dry-cleaning, laundry and pressing expenses when official travel extends beyond seven
calendar days and such expenses are necessarily incurred to complete the official business
portion of the trip. _For trips less than 7 days, dry-cleaning expenses for suits and other dry-
clean only articles of clothing worn while conducting official business on behalf of the
Authority.

Passport and visa fees required for official travel.

a.c

Fee charged to exchange currency necessary to pay official travel expenses.

_c ; ‘ . i . ‘
2. Receipts Not Required:

a.

The following incidental expenses do not require a receipt:

i. Gratuities; provided that payment of a meal gratuity does not cause the price of the
meal to exceed the amounts set forth in paragraph IV.B.3. above.

i. Astatement that photocopy charges were business related.

ii. Hotel safe charges; reimbursable only if the charges are mandated by the hotel.

D. Conference and Convention Registration Fees

The traveler will be reimbursed for all registration fees at meetings and conferences as well as
fees for attending events that are not included in the basic registration fee that directly
enhance the public purpose of the Authority's participation at the meeting or conference.

V. Business Development Expenses

A.

Business development meal, beverage (including alcoholic) and other expenses may

be incurred locally or while fraveling. Business development activities require meeting
with non-Authority personnel. Employees may be reimbursed for actual, reasonable,
and appropriately documented expenses related to the business development
activity.

To qualify as business development, such an employee must (a) reasonably expect

and have as the primary motivation for the expenditure, that the Authority will derive
revenue or another business benefit as a result of the business development activity;
(b) incur the expense in a setting where the party being entertained would
reasonably understand that the expenditure was for an Authority business objective;
and (c) use the expenditure for the person from who the Authority expects the
business benefit, as well as for the employee and other Authority staff in attendance.

Alcoholic beverage expenses may be incurred at business development events

related to meetings including non-Authority personnel from organizations from which
the Authority is reasonably expected to derive revenue or another business benefit.
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D. Partnering with local Destination Marketing Organizations, Chambers of Commerce,
and Economic Development Corporations for special events, fravel shows, and to
host dirline and business executives in an effort to increase air service or business
development at the adirport is considered an acceptable expense.

E. The CEO and EVPs may authorize lodging and meal expenses for influential airline and
other business personnel when hosting them for business meetings, at events, or for
familiarization of the airport and local area.

E. All receipts for business development expenses shall clearly indicate the name, fitle,
and company of the person or persons attending along with the date, location, and
reason for the activity, event, or meeting.

VI _Working Meals

A. Expenditures for meals during business meetings between Authority employees or
between Authority employees and individuals from outside organizations are allowable
only (a) when there is a valid business need to have the meeting during a meal time (i.e.,
schedules will not accommodate the meeting at other fimes); (b) during periods of
extended overtime (i.e. iregular operations, working on a budget or another major
project); or (c) periodic department meetings (not more than quarterly), full or half-day
Authority-wide meetings, or Authority strategic planning sessions.

B. Notwithstanding subparagraph B above, Executive staff, VPs, Directors, and Managers
may occasionally purchase meals for employees provided the meals are reasonable and
for the purpose of conducting Authority business and/or employee recognition.

C. Alcoholic beverages expenditures shall not be reimbursed or charged to the Authority
under this section.

D. Reasonable expenditures for meals with Board members are reimbursable provided there
is a valid business need to have the meeting during a mealtime.

E.  Working meals will be reimbursed upon presentation of appropriate documentation - Formatted: List Paragraph, Numbered + Level: 1 +
including a list of attendees. Numbering Style: A, B, C, ... + Start at: 1 + Alignment: Left +
Aligned at: 1" + Indent at: 1.25"

Il._Emergency / Disaster Travel, and Meal Allowance
A. Definition

"Emergency notice" means notification of less than 24 hours prior fo scheduled departure under
circumstances in which there is an immediate danger or a threat of immediate danger to the
public health, safety or welfare or of other substantial loss to the Airport requiring emergency
travel by an Airport employee.

B. Travel Time

Such fravel may include continuous travel of 24 hours or more away from the Airport, or
confinuous fravel of less than 24 hours that involves an overnight absence from the Airport.

C. Meals and Incidental Expense Allowance

1. The President/CEO may authorize the purchase of meals, food, and beverages for any
Authority staff after declaration of an emergency/disaster. The following guidelines should be
followed for such purchase:

i The food service should not exceed the daily subsistence amount and the service
should be carefully controlled.

ii. Each department manager shall be allowed to determine when food should be
made available to workers.
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iii. In order to ensure the workers' health, all catered food should be from a licensed
establishment meeting health inspection standards.

In such emergency situations, the President/CEO may authorize an increase in the amount paid
for a specific meal, provided that the total daily cost of meals does not exceed the total
amount authorized for meals each day.

Direct Payment and SMAA Purchasing Card

Direct Payment Criteria

1.

Direct payment of fravel expenses may be made in situations that result in cost savings to the
Authority.

A statement detailing the cost savings shall be included with the payment information.
Avoidance of sales tax shall not be considered a cost saving to the Authority.

Examples of criteria for cost savings include discount for earlier payment, documented savings
in processing costs, or free use of a hotel meeting room if the traveler has a need for such room.

SMAA Purchasing Card

1.

Traveler transportation (airline tickets and car rentals), lodging (hotel or motel), meals, and
registration paid by the use of the SMAA Purchasing Card shall be authorized direct payment
to vendors pursuant to Section 112.061(13), Florida Statutes.

Such payments shall be deemed to be adequately documented when recorded on the SMAA
Travel Report and Purchasing Card Log.

Travel Advances/Travel Reports/Reimbursement

Requests for Travel Advance

1.
2.

Each traveler may submit a Request for Travel Advance to cover the anticipated cost of fravel.

A travel advance may not exceed 80 percent of the estimated total travel expense payable
to the traveler.

A fravel advance may not be requested earlier than 15 workdays before the fravel period
begins unless the traveler can provide justification for an earlier request. International fravel is
justification for such an earlier request.

Each traveler may have no more than one fravel advance outstanding at a time unless the
fraveler can provide justification for the need for more than one outstanding advance.
International travel is justification for having more than one request outstanding.

Authority Commissioners may not request a Travel Advance.

A Request for Travel Advance form may be found in Excel format under the directory,
INFORMS\Finance Forms\Travel advance request.xlsx or click FORMS on the SMAA Intranet.

Travel Reports

1.

Out of State Travel - The Travel Recap/Expense Detail form (Exhibit 1) shall be completed and
signed by all fravelers to verify that expenses, for which the traveler is seeking reimbursement,
or for which the Authority has made direct payments to vendors, were actually incurred by the
fraveler, approved by his/her immediate supervisor (only in the case of employee travel), and
submitted to the Finance Department.

a. Travel Reports must be filed by the earlier of (a) the 4é0th day after the last day of the
frip; or (b) the commencement of subsequent authorized travel.

In State Travel — The Travel Reimbursement Request shall be completed and signed by all
fravelers to verify that expenses, for which the traveler is seeking reimbursement, were actually
incurred by the traveler.
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a. Each traveler shall submit an approved Travel Reimbursement Request to the Finance
Department on or before the last day of the following month in order to be reimbursed
for such expenses and mileage incurred in the preceding calendar month (i.e., a
Report must be filed by October 31 for mileage incurred in September).

Both forms may be found in Excel format in the directory, [A\FORMS\Finance Forms or click
FORMS on the SMAA Intranet.

C. Travel Reimbursement and Travel Advance Settlement

VAIX.

1.
2.

Travel report(s) must be completed by the fraveler when the travel period has ended.
Any travel advance shall be reconciled to the travel expenses, to be reimbursed to the traveler.

a. If the travel advance exceeds the actual amount payable, the traveler shall reimburse the
Authority upon submittal of the travel report.

b. Ifthe amount payable to the traveler exceeds the travel advance, the traveler shallreceive
the net amount owed.

c. Commissioners shall receive such payment by check.
d. Employees shallreceive such paymentin the form of an addition to their next payroll check.

If a traveler fails fo timely sign and file a Report and the traveler is claiming reimbursement for
expenses, such reimbursement shall not be authorized unless approved by the President/CEO.

If the Authority has made direct payments to vendors, the traveler shall not be authorized
further travel at Authority expense until such delinquent travel report is signed, approved, and
filed by the fraveler.

Travel Insurance

The Authority provides group travel and accident insurance for all fravelers for $300,000 per
incident per traveler.
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JANUARY 29, 2024, REGULAR MEETING
STAFF NARRATIVE

APPROVAL: TO MANATEE COUNTY FOR PERMANENT UTILITIES
EASEMENT(S) FOR SERVICE TO TEAM SUCCESS FACILTIES

EXECUTIVE SUMMARY: On July 17, 2020, Team Success A School of Excellence, Inc. entered into a ground
lease with the SMAA for the lease of 15.56 acres at 8237 15t St. E. Team Success is currently constructing a
charter school on the site. To enable Manatee County to provide utility service to the school, it requires two
permanent utilities easements to accommodate a large water meter. Staff requests approval of the
easements.

NARRATIVE: The Team Success ground lease requires the school to make all provisions necessary for
connection to ufilities; and all such utilities are to be segregated by a separately metered account. The
school received final site plan approval from Manatee County on May 21, 2021, which authorized
construction of 73,835 sf of facilities. Those facilities are now substantially completed. The certfificate of
occupancy cannot be issued until easements depicted on the approved site plan have been furnished to
the County. One of those easement areas is a 300 sf rectangle; and the second one is an adjacent 500 sf
rectangle. The easement areas, in combination, are to accommodate a large water meter located along
the southern boundary of the leasehold premises, just east of Lindbergh Way. Attached is a copy of the
Permanent Utilities Easement to which the legal description of both rectangular areas have been attached
as Composite Exhibit A.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority approve the
attached Permanent Utilities Easement and authorize the Chairman to execute it.

ATTACHMENT: Permanent Utilities Easement

SMAA01292024

201



January 29, 2024 Board Meeting - Items Needing Action

THIS INSTRUMENT PREPARED BY:

Maria Ramirez, Real Property Coordinator

On behalf of Charles Meador, Property Acquisition Division
Manatee County Property Management Department

1112 Manatee Avenue West, Suite 800

Bradenton, Florida 34205

PROJECT NAME: Team Success A School of Excellence
PID NO: 2023000009

SPACE ABOVE THIS LINE FOR RECORDING DATA

PERMANENT UTILITIES EASEMENT

THIS INDENTURE made between SARASOTA — MANATEE AIRPORT AUTHORITY, a body
politic and corporate existing under the laws of the State of Florida (Grantor), whose mailing
address is 6000 Airport Circle, Sarasota, Florida 34243, and MANATEE COUNTY, a political
subdivision of the State of Florida, whose mailing address is Post Office Box 1000, Bradenton,
Florida 34206, as “Grantee,”

WITNESSETH:

THAT said Grantor, for and in consideration of the sum of $1.00 and other valuable
consideration in hand paid, the receipt whereof is hereby acknowledged, has granted, bargained,
sold, and transferred, and by these presents does grant, bargain, sell, and transfer unto Grantee,
a nonexclusive, permanent easement for ingress, egress, construction, and maintenance of
surface and/or underground utility facilities over, under, and across the property situated in
Manatee County, State of Florida, more particularly described in Composite Exhibit “A” attached
hereto and incorporated herein by this reference.

THAT said Grantor reserves unto itself, its heirs, successors or assigns, the right to the
continued free use and enjoyment of the property herein described, for any purposes which are
not inconsistent with the rights granted herein unto the Grantee.

IN WITNESS WHEREOF, the Grantor has hereunto set its hand and seal, the day and year
written below.

SIGNATURE PAGE AND ACKNOWLEDGEMENT FOLLOW ON NEXT PAGE.

01860084-1 Page 1 of 2
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Signed, sealed and delivered in the presence GRANTOR:

of two witnesses as required by law. SARASOTA — MANATEE AIRPORT
AUTHORITY, a Florida body politic and
corporate

First Witness Signature By:

Robert Spencer

First Witness Printed Name As:

Chairman of the Board
Mailing Address of First Witness Date:

Second Witness Signature

Second Witness Printed Name

Mailing Address of Second Witness

STATE OF
COUNTY OF

Before me, a Notary Public, the foregoing instrument was acknowledged by means of

[ physical presence or

[ online notarization
this day of , 2024, by Robert Spencer, as Chairman of the Board of
SARASOTA — MANATEE AIRPORT AUTHORITY, a Florida body politic and corporate, on behalf of
the corporation, who

[ is personally known to me or

[ has produced as
identification.
[CHECK APPLICABLE BOXES TO SATISFY IDENTIFICATION REQUIREMENT OF SECTION 117.05,
FLORIDA STATUTES]

(Legibly print, type, or stamp commissioned
Signature of Notary Public name of Notary Public and affix official
notary seal below.)
My Commission Expires:

01860084-1 Page 2 of 2
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COMPOSITE EXHIBIT "A"
PAGE 1 0of 2

18 East, Manatee County, Florida, des

BEGINNING.

cribed as follows:

Easement Contains 500 Square Feet More or Less

PUBLIC UTILITY ACCESS, <. A

MAINTENANCE EASEMENT

Section 31, Township 35 South, Range 18 East
8237 15th St E, Sarasota, Florida

DESCRIPTION: (Created By Levine Surveying and Mapping, LLC)

A ten foot wide Public Utility, Access, & Maintenance Easement, Lying in Section 31, Township 35 South, Range

COMMENCE at the West Quarter Corner of said Section 31, per Certified Corner Record # 109868, said Corner
being monumented with a Lag Bolt; thence S.00°32°50”W., along the West line of the Southwest Quarter of said
Section 31, a distance of 1,320.74 feet; thence S.89°24'50"E., along the South line of the South half of the
Northwest Quarter of the Southwest Quarter of said Section, a distance of 686.94 feet, passing through a 5/8"
capped iron rod, LB 6982 at a distance of 451.99 feet, to the POINT OF BEGINNING; thence S.89°24’50"E.,
continuing along said South line, a distance of 50.00 feet; thence S.00°3510”W., a distance 10.00 feet; thence
N.89°24'50”W., a distance of 50.00 feet; thence N.00°3510"E., a distance of 10.00 feet, to the POINT OF

s6 | 31 NOT A SURVEY

£

S

. 89024'50" E 50-00‘ South line of the South

Data Sources:

1. An ALTA/NSPS Land Title Survey by ZNS
Engineering, Dated 11-20-2019.

2. State of Florida State Road Department Map
Section #1312—-102.

3. Manatee County Property Appraiser’s web site —
www.manateepao.com.

4. Plans and AutoCAD files furnished by the client,
5. No other information was researched or furnished.

Notes:

1. This map represents a sketch and description and
is not a survey.

2. Bearings shown hereon are based on the North
American Datum (NAD) of 1983 (2011 adjustment),
Florida State Plane, West Zone, and where derived
from real—time kinematic GPS observations utilizing
the Florida Permanent Reference Network (FPRN).
3. The Description shown hereon was prepared for
this sketch based on information furnished by the
client.

4. Subject to easements and rights of way of
record, if any.

5. This map has been prepared without the benefit
of a Commitment for Title Insurance or a Title
Policy.
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JOB NUMBER: 20092950 AARON V. LEVINE,
REGISTERED SURVEYOR & MAPPER, FLA. CERT. NO. LS 7011
DATE OF SKETCH 07/18/2025 NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED OR
DRAWN BY; AVL ELECTRONIC SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.
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COMPOSITE EXHIBIT
PAGE 2 of 2

X

4 PUBLIC UTILITY, ACCESS, <. A

MAINTENANCE EASEMENT

Section 31, Township 35 South, Range 18 East
8237 15th St E, Sarasota, Florida

DESCRIPTION: (Created By Levine Surveying and Mapping, LLC)

A fifteen foot wide Public Utility, Access, & Maintenance Easement
Range 18 East, Manatee County, Florida, described as follows:

, Lying in Section 31, Township 35 South,

COMMENCE at the West Quarter Corner of said Section 31, per Certified Corner Record # 109868, said Corner
being monumented with a Lag Bolt; thence S.00°32°50"W., along the West line of the Southwest Quarter of said
Section 31, a distance of 1,320.74 feet; thence S.89°24'50"E., along the South line of the South half of the
Northwest Quarter of the Southwest Quarter of said Section, a distance of 721.94 feet, passing through a 5/8"
capped iron rod, LB 6982 at a distance of 451.99 feet, to the POINT OF BEGINNING; thence S.89°24’507E.,

continuing along said South line, a distance of 15.00 feet; thence

N.00°3510"E., a distance 20.00 feet; thence

N.89°24'50”W., a distance of 15.00 feet; thence S.00°35°10"W., a distance of 20.00 feet, to the POINT OF

BEGINNING.

Easement Contains 300 Square Feet More or Less

NOT A SURVEY

56 31 N
36 31
POINT OF
Ol ot Foung U8 E

West Quarter Corner
of Section 31, per

Data Sources:

1. An ALTA/NSPS Land Title Survey by ZNS
Engineering, Dated 11-20-2019.

2. State of Florida State Road Department Map
Section #1312—-102.

3. Manatee County Property Appraiser’s web site —
www.manateepao.com.

4, Plans and AutoCAD files furnished by the client.
5. No other information was researched or furnished.

Notes:

1. This map represents a sketch and description and
is not a survey,

2. Bearings shown hereon are based on the North
American Datum (NAD) of 1983 (2011 adjustment),
Florida State Plane, West Zone, and where derived
from real—time kinematic GPS observations utilizing
the Florida Permanent Reference Network (FPRN).

3. The Description shown hereon was prepared for this
sketch based on information furnished by the client.
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JOB NUMBER: 20092950 AARON V. LEVINE,
REGISTERED SURVEYOR & MAPPER, FLA. CERT. NO. LS 7011
DATE OF SKETCH 07/18/2025 NOT VALID WITHOUT THE SIGNATURE AND THE ORIGINAL RAISED OR
DRAWN BY; AVL ELECTRONIC SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.
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AGENDA ITEM NO. 6.9

SARASOTA MANATEE AIRPORT AUTHORITY
January 29, 2024 REGULAR MEETING
STAFF NARRATIVE

RATIFIFCATION: SARASOTA MANATEE AIRPORT AUTHORITY RETIREMENT PLAN GOVERNANCE
REPORT FOR THE FLORIDA DEPARTMENT OF MANAGEMENT SERVICES

EXECUTIVE SUMMARY: Staff requests ratification of the report for the State of Florida Department of
Management Services, as required under a new State law.

NARRATIVE: The Airport Authority provides a Defined Benefit (DB) Retirement Plan for employees
hired before October 1, 2007. The Plan is governed by the Authority and administered by the
Principal Financial Group.

The State of Florida recently adopted new requirements for governmental defined benefit plans.
In accordance with section 112.662(4), Florida Statutes, each defined benefit plan must submit
(to Florida Department of Management Services (DMS)) a comprehensive report on governance
policies concerning vote decisions and adherence to fiduciary standards, including the exercise
of shareholder rights. The purpose of the report is to confirm that the Authority uses only pecuniary
(i.e., economic) factors when deciding to invest plan assets and make proxy votes.

The attached report has been prepared by Carlton Fields, the Authority’s outside refirement plan
aftorney, and reviewed by the staff.

Staff recommends ratification of the attached 2023 Governance Report for Forida Department
of Management Services (DMS).

This filing does not impact plan’s funding requirements or on any retirees who are currently
collecting a pension because it explains how the retirement plan has been operating.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority ratifies
the altached report for Florida Department of Management Services (DMS).

Attachments: 2023 Governance Report on the Sarasota Manatee Airport Authority Retirement
Plan.

134843138.1
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SARASOTA MANATEE AIRPORT AUTHORITY

6000 Airport Circle
Sarasota, Florida 34243-2105
INTERN L Telephone (941) 359-2770

flysrg.com

To: Florida Department of Management Services (DMS)
From: Sarasota Manatee Airport Authority

Division of Retirement

Bureau of Local Retirement Systems
Date: January 8, 2024

Re: 2023 Governance Report

Sarasota Manatee Airport Authority (the “Authority”) submits this report with respect to the Sarasota Manatee
Airport Authority Retirement Plan (“Plan”), in conformance with Florida Statutes Chapter 112.662(4). Via letter
posted to the DMS website, dated September 15, 2023, DMS explained that this statute requires a “report on
governance policies concerning vote decisions and adherence to fiduciary standards, including the exercise of
shareholder rights” in order to confirm that the Authority “...use[s] only pecuniary factors when deciding to
invest plan assets.”

Plan investment decisions are based on pecuniary factors only. The Plan invests in funds that were specifically
selected to provide a diversified portfolio that balances potential earnings, potential risk of loss, and expenses.

The Plan retained Principal Financial Advisers, Inc. (“Advisers”) to determine the appropriate Plan investments.
Advisers monitors the performance of the funds and reports to the Authority on a regular basis. It is authorized
and required to rebalance or replace funds, as appropriate, based on pecuniary factors. Advisers selected a wide
variety of investments offered through Principal Financial Services, Inc. (“Services”). Services reviews and
monitors the work and performance of the investment managers of the funds used. It is authorized and required
to replace fund managers, as appropriate, based on pecuniary factors.

Funds and fund managers are analyzed based on various criteria such as past performance and fund expenses.
The assessment of performance focuses on a fund’s performance compared to passive indexes and similar funds.
Funds and fund managers are placed on a “watch list” for potential removal if performance is poor and will be
removed if poor performance does not improve within an appropriate time. From the materials in the Authority’s
possession and its experience in working with Advisers, both Advisers and Services focus on pecuniary factors
when determining the propriety of the funds and fund managers.

Proxy votes are cast by the fund managers without input from the Plan, the Authority or the Principal

organizations referenced above. Proxy votes are expected to be made by the fund managers in favor of proposals
that it believes will maximize investor value. The Authority understands that this means “pecuniary value.”
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AGENDA ITEM NO. 6.10

SARASOTA MANATEE AIRPORT AUTHORITY
JANUARY 29, 2024, REGULAR MEETING
STAFF NARRATIVE

REQUEST FOR APPROVAL
SECOND AMENDMENT TO FIXED BASE OPERATOR
DEVELOPMENT AND OPERATING LEASE AGREEMENT
WITH SHELTAIR AVIATION SRQ, L.L.C.

EXECUTIVE SUMMARY: Requesting Approval of a Second Amendment to the Fixed Base Operator,
Development and Operating Lease Agreement with Sheltair Aviation SRQ, L.L.C.

NARRATIVE: On April 25, 2021, following an invitation for competitive proposals, the Sarasota
Manatee Airport Authority (“Authority”) approved a Fixed Base Operator, Development and
Operating Lease Agreement (“Agreement”) with Sheltair Aviation SRQ, LLC (“Sheltair”), for
approximately 24 acres of land located in the North Quadrant of the Airport (“Premises”). The
required improvements, include a 10,400 SF executive terminal, 45,490 SF of aircraft hangar, 9,358
SF of office, 522,720 SF of aircraft apron, 40,000 gal. Jet-A fuel storage, and 20,000 gal. 100LL fuel
storage.

On November 22, 2022, the Authority approved a First Amendment to the Agreement that
memorializes the final description of the premises, based on a recent survey, and adjusted the
corresponding initial rental rate accordingly.

The proposed Second Amendment to the Agreement includes i) a requirement for the
construction of additional aircraft apron to serve the adjoining FIS Facility (“FIS Apron”); ii)
establishes an easement and tenant right of way for access fo, from, and across the FIS Apron; iii)
increases the minimum capital investment to include the FIS Apron; iv) extends the period of
abated rent for the expansion parcel, from two (2) years up to three and one half (3'2) years, in
consideration of the requirement to construct the FIS Apron; v) redefines the commencement
date of the Agreement to occur not later than December 31, 2025; and iv) adjusts the initial rental
rate accordingly.

Based on the terms, covenants, and conditions of the proposed amendment to the Agreement,
the President and CEO recommends approval of the Second Amendment to the Fixed Base
Operator, Development and Operating Lease Agreement with Sheltair Aviation SRQ, L.L.C., as
presented.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority Board
approve the Second Amendment to the Fixed Base Operator, Development and Operating Lease
Agreement with Sheltair Aviation SRQ, L.L.C.

ATTACHMENTS: Second Amendment to the Fixed Base Operator, Development and Operating
Lease Agreement with Sheltair Aviation SRQ, L.L.C, with exhibits.
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SECOND AMENDMENT
TO
FIXED BASE OPERATOR DEVELOPMENT AND OPERATING LEASE AGREEMENT
BETWEEN
SARASOTA MANATEE AIRPORT AUTHORITY
AND
SHELTAIR AVIATION SRQ, LLC

This Second Amendment to the Fixed Base Operator Development and Operating Lease
Agreement (this “Amendment”}), made and entered into this 29" day of January, 2023 ("Effective Date”
of this Amendment), by and between the Sarasota Manatee Airport Authority, an Independent Special
District, organized and existing under the laws of the State of Florida (“Authority”), and Sheltair Aviation
SRQ, L.L.C., a limited liability company organized and existing under the laws of the State of Florida,
(“Tenant”), collectively hereinafter referred to as the “Parties”, which Parties agree as follows:

WITNESSETH:

WHEREAS, Authority owns and operates the Sarasota Bradenton International Airport (the
“Airport”), located in Sarasota County and Manatee County, Florida; and

WHEREAS, Authority entered into a Fixed Base Operator Development and Operating Lease
Agreement with the Tenant, dated April 25, 2022 {“Lease”}, which Lease was amended by that First
Amendment to Fixed Base Operator Development and Operating Lease Agreement, dated November 22,
2022 (“First Amendment”}; and

WHEREAS, Tenant wishes to increase the Premises of the Lease by approximately 1.4 acres of
contiguous undeveloped land to construct an additional aircraft hangar (“Expansion Parcel”}; and

WHEREAS, Authority wishes to design and construct a Flight Inspection Service Facility (“FIS
Facility”) providing Flight Inspection Services (“FIS Service”), on undeveloped land adjacent to the
Premises of the Lease, and a paved vehicle access road benefiting the FIS Facility and the Expansion Parcel
("FIS Access Road”), collectively hereinafter referred to as the “Authority Improvements”; and

WHEREAS, Tenant wishes to design and construction aircraft apron to serve the FIS Facility (“FIS
Apron”}, and paved vehicle parking to serve the FIS Facility {(“FIS Parking Lot”), collectively hereinafter
referred to as the “Additional Required Improvements”; and

WHEREAS, upon completion of construction of the Additional Required Improvements, the
Tenant desires to convey ownership of the Additional Required Improvements to the Authority to control,
operate and maintain, and the Authority agrees to accept ownership of the Additional Required
Improvements to control, operate and maintain; and

WHEREAS, concurrent with conveyance of ownership of the Additional Required Improvements
to the Authority, the Authority agrees to decrease the Tenant’s Premises and Land Rent attributable to
the Additional Required Improvements; and

WHEREAS, in lieu any moenetary reparation for conveyance of ownership of the Additional
Required Improvements, the Tenant desires to obtain from the Authority the non-exclusive right to use
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the Additional Required Improvements, and the Authority agrees to grant Tenant the non-exclusive right
to use the Additional Required Improvements.

NOW THEREFORE, for and in consideration of the foregoing and of the mutual covenants
hereinafter contained, and other good and valuable considerations, the Parties hereto agree to amend this
Lease as provided herein below.

Article 3.01 Initial Term. Article 3.01, Initial Term, is hereby deleted in its entirety and replaced
with the following Article:

3.01  Initial Term. The initial term of this Lease shall commence on the first of the following to
occur {("Commencement Date"), which Commencement Date shall be memorialized by Authority
in writing to the Tenant: (a) the date of substantial completion of the Terminal Building as
evidenced by Tenant's receipt of a certificate of occupancy for said building; (b) the date Tenant
commences using the Premises (or any part thereof) for the conduct of its business (other than
construction); or c) December 31, 2025, and shall terminate thirty (30) years following the
Commencement Date {"Initial Term"), unless sooner terminated pursuant to the terms of this
Lease. As used herein, “Lease Year” shall have the following meaning: the “First Lease Year” shall
be the period beginning on the Commencement Date and ending on the last day of the previous
calendar month one year later, and “Successive Lease Years” shall be the annual periods
immediately succeeding the end of the First Lease Year.

Article 4 — Premises and Privileges. Article 4, Premises and Privileges, is hereby amended to
incorparate the following Articles:

4.09  FIS Easement. The Tenant shall grant the Authority, throughout the Term of this Lease, a
non-exclusive easement over, on, under, upon, and across portions of the Premises between
Taxiway K and the FIS Apron to provide aircraft access to and from the FIS Apron, as depicted on
Exhibit A-1 Revised, dated January 29, 2023 (“FIS Easement”). The FIS Easement shall be sufficient
to accommodate all Group HI aircraft. No aircraft or vehicles shall be allowed to park, stage, or
otherwise occupy or obstruct in any way the FIS Easement when required by aircraft to access the
FIS Apron for FIS Services. All aircraft requiring access to the FIS Apron for FIS Services shall be
granted immediate right of access to use the FiS Easement. No dedication, easement, right of way,
or other right of access, or right of use, to or from any other portion of the Premises is conveyed
by this Easement.

4.1¢ Tenant Right of Way. As preparation for the conveyance of the Additional Required
Improvements to the Authority, the Authority shall grant the Tenant, throughout the Term of this
Lease, a non-exclusive right of way over, on, under, upon, and across the FIS Apron and FIS Access
Road, for the use by vehicles and aircraft engaged in Tenant’s approved Aeronautical Activities
{“Tenant Right of Way”). The Tenant acknowledges and agrees that the Tenant Right of Way shall
serve as sole reparation for conveyance of ownership of the Additional Required Improvements
to the Authority. No vehicles or aircraft will be allowed to park, stage, or otherwise occupy or
obstruct in any way the Tenant Right of Way, unless required by vehicles or aircraft to access the
FIS Facility for FIA Services. All aircraft requiring access to the FIS Facility for FIS Services shall be
granted immaediate right of access to use the Tenant Right of Way. No dedication, easement, right
of way, or other right of access, or right of use, to or from any other portion of the Premises is
conveyed by this Right of Way.,
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Article 5.01 (A} Initial Rent Rate. Article 5.01(A}, Initial Rental Rate, is hereby deleted in its
entirety and replaced with the following Article:

5.01 |nitial Rental Rate. Upon the Effective Date of this Lease, the Premises shall include
approximately Twenty-Four and Thirty-Three Hundredths (24.33) acres of undeveloped Land
(“Original Premises”} and approximately one and four tenths {1.4) acres of undeveloped Land for
Tenant’s exclusive use as a Fixed Base Operator, as depicted on Exhibit A-1 Revised, dated lanuary
29, 2023, plus the equivalent of approximately Three and Eighty-Six Hundredths (3.86) acres of
developed Land for the nonexclusive use of the Authority’s existing offsite stormwater
management facilities, as depicted on Exhibit A-2 (“Mon-Exclusive Off-Site Stormwater Facilities).

Beginning on the Commencement Date, Tenant shall pay Authority an initial annual rental rate of
$0.45 per square foot per annum (“Rental Rate”) for the Original Premises plus the proportionate
share of Non-Exclusive Off-Site Stormwater Facilities, subject to adjustment as set forth in Article
5.06 and 5.07 herein.

Rent for the Expansion Parcel shall commence on the first to occur of (a) Tenant’s receipt of a
permit to construct an aircraft hangar within the Expansion Parcel, or (b} two {2} years following
the date of substantial completion of the Terminal Building as evidenced by Tenant's receipt of a
certificate of occupancy for said building. In consideration of the Additional Tenant Construction
Requirements, upon Tenant’s receipt of a permit, rent {at the then rental rate adjusted in
accordance with Articles 5.06 and 5.07) shall continue to be abated until the first to occur of: (i)
eighteen (18) months or (i) issuance of a certificate of occupancy. Thereafter, Tenant shall pay
Authority the Rental Rate effective on the Adjustment Date (“Adjusted Rental Rate”) for the
Original Premises and the Expansion Parcel, plus the Non-Exclusive Off-Site Stormwater Facilities
for said Premises and Parcel, subject to adjustment as set forth in Article 5.06 and 5.07 herein. -

Article 5.01 (B) Monthly Installments. Article 5.01, Monthly Installments, third paragraph, First
Sentence, is hereby deleted in its entirety and replaced with the sentence:

Thereafter, prior to the Commencement Date, Tenant shall cause a survey of the Premises, and
Improvements to be prepared and submitted to Authaority, which survey shall separately include the
Original Premises, Expansion Parcel, Required Improvements, Additional Required Improvements, the
Land attributable to the Additional Required Improvements, as depicted on Exhibit A-1 Revised, dated
January 29, 2023. The survey shall be subject to approval by Authority, and if approved by Authority, shall
be incorporated as Exhibit A-3 to this Lease, and Exhibit A-2 to the Memorandum of Lease, without the
need for a formal amendment of this Lease.

Article 8(A) — Tenant Construction Requirements. Article 8(A), Tenant Construction
Requirements, is hereby amended to incorporate the following Articles:

Additignal Tenant Construction Reguirements. The Tenant shall, at its sole cost and expense,
design and construct the Additional Required Improvements, as generally depicted on Exhibit A-
1 Revised, dated January 29, 2023. The final location, design, and construction of the Additional
Required Improvements shall be subject to prior written approval of the Authority consistent with
the terms, covenants, and conditions of this Lease and all applicable rules and regulations.
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Upon completion of construction of the Additional Required Improvements, Tenant shall provide
the Authority a complete set of “as built’ drawing of the Additional Required Improvements. Upon
receipt of said drawings, the Tenant shall convey fee simple title of the Additional Required
Improvements to the Authority to control, operate and maintain, and the Authority shall decrease
the Tenant’s Premises and the Land Rent by the amount of Land attributable to the Additional
Required improvements.

Authority iImprovements. The Authority shall design and construct at its sole cost and expense
the Authority Improvements, as generally depicted on Exhibit A-1 Revised, dated January 29,
2023. The Authority shall provide the Tenant with an opportunity to review and comment on the
final location and design of the Authority Improvements prior to completion of the design of the
Authority Improvements. The final location, design, and construction of the Authority
Improvements shall be determined solely by the Authority.

Article 8.02 (B} Tenant Construction Requirements. Article 8.02(B), Tenant Construction
Requirements, is hereby deleted in its entirety and replaced with the following Article:

8.02(B) Construction of the Required Improvements and Additional Required Improvements
shall be completed no later than December 31, 2025, subject te automatic extensions as set forth
under 29.01 below of a Force Majeure Event, unless otherwise approved in writing by Authority,
which approval shall not be unreasonably withheld, conditioned, or delayed for reasons beyond
the reasonable control of Tenant. All aircraft apron to be constructed on the Premises, including
the apron to be constructed as a part of the Required Improvements and Additional Required
Improvements, shall be designed in accordance with FAA Advisory Circular 150/5320-6 Airport
Pavement Design and Evaluation, as now or hereafter amended.

Article 8.02 (C) - Minimum Capital Expenditure. Article 8.02{C), Minimum Capital Expenditure is
hereby deleted in its entirety and replaced with the Article:

8.02(C} Minimum Capital Expenditure. Tenant shali expend not less than Forty Million Dollars
{540,000,000) on the combined construction of the Required Improvements and Additional
Required Improvements ("Minimum Capital Expenditure"}.

Except as specifically amended herein, all other terms, covenants, and conditions of this Lease, as
amended, shall remain unchanged and in full force and effect.

(Continued on next page).
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IN WITNESS WHEREOF, the parties hereto have duly executed this Lease as of the day and year

first above written.

ATTEST:

By:

(SEAL)

WITNESSES:

Print name:

Print name:

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By:

General Counsel

STATE OF FLORIDA
COUNTY OF

SARASOTA MANATEE AIRPORT AUTHORITY,
a body politic and corporate existing under the
laws of the State of Florida

By:

APPROVED AS TO TERMS
AND CONDITIONS

By:

Fredrick ). Piccolo
President & CEQ

The foregoing instrument was sworn to and subscribed before me by means of [ ] physical presence or
( ] online notarization this ___ day of , 2023, by Fredrick J. Piccolo as President/CEO of Sarasota

Manatee Airport Authority [ ] who
as identification.

[SEAL]
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January 29, 2024 Board Meeting - Items Needing Action

[Signature pages continued next page]
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SHELTAIR AVIATION SRQ, L.L.(/‘
&?ﬁ; //
—

//I‘odd Anderson
Chief Operating Officer

Print name; KW Date: J:: Z%r/az‘c?’
e oA e ST

Signiture

Print name: ZE; -F% g ot éf /‘7 (SEAL)
STATE OF FLORIDA

COUNTY OF

The foregoing instrument was sworn to and subscribed before me by means ofophysicaI presence or

[ ] online notarization this 2L day of Jo«\, , 2023, by Todd Anderson as Chief Operating Officer of

Sheltair Aviation SRQ, LLC [wf” who is personally known to me or [ ] has produced
as identification.

-

[SEAL} ,,y -& . tSUS:NbKAlDOR-SALVERS _Notary Public 6 - ‘
ial e, Nolary Public - State of Flonda 6. 2SO 4@,\& te'
o -: : A
x Commission # HH 172367 i c
'I}arr\f My Comm. Expires Sep 6, 2025 print Name: l " rs

Bonced through National Notary Assn,
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-1 REVISED

EXHIBIT A

Dated January 29, 2023

PREMISES

S L s T

-y

nn
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EXHIBIT A-3
PREMISES LEGAL DESCRIPTION

PARCEL 1: LEASE PARCEL

A certain area of land located in the Northwest quarter of Section 36 and Southwest quarter of Section
25, Township 35 South, Range 17 East, Manatee County, Florida, being more particularly described as
follows:

Commence at the Northwest corner of the Northwest quarter of Section 36, Township 35 South, Range 17
East, Manatee County, Florida; thence South 00°25'09" West, along the West line of said Northwest
quarter, a distance of 352.45 feet; thence departing said West line, South 89°34'51" East, a distance of
942.88 feet, to the Point of Beginning; thence North 44°38'49" East, a distance of 703.21 feet; thence
North 45°21'11" West, a distance of 8.00 feet; thence North 44°38'49" East, a distance of 48.00 feet;
thence South 45°21'11' East, a distance of 8.00 feet; thence North 44°38'49" East, a distance of 24.31 feet;
thence South 45°15'S0" East, a distance of 394.68 feet, to a point of curvature of a curve concave
Northeasterly with a radius of 280.40 feet; thence Southeasterly, along the arc of said curve, through a
central angle of 43°25'47", a distance of 212.54 feet; thence South 88°41'10" East, a distance of 594.24
feet; thence South 00°49'38" West, a distance of 520.04 feet; thence North 89°16'04"West, a distance of
268.44 feet; thence South 00°44'22" West, a distance of 33.84 feet; thence North 89°10'21" West, a
distance of 475.83 feet; thence South 00°50'09" West, a distance of 97.91 feet; thence North 89°47'30"
West, a distance of 15.80 feet; thence South 00°50'47" West, a distance of 51.60 feet, to a point on the
Taxiway Object Free Area (TOFA) line; thence along said TOFA line, North 89°07'00" West, a distance of
58.98 feet, to a point of curvature of a curve concave Southeasterly with a radius of 322.74 feet; thence
Southwesterly along the arc of said curve, through a central angle of 37°29'09", a distance of 211.15 feet;
thence departing said TOFA line, North 45°21'53" West, a distance of 820.54 feet, to the Point of Beginning.

PARCEL 2: FUEL FARM LEASE PARCEL

A certain area of land lying within the Northeast and Northwest quarter of Section 36, Township 35 South,
Range 17 East, Manatee County, Florida, being more particularly described as follows:

Commence at the Northwest corner of the Northeast quarter of Section 36, Township 35 South, Range 17
East, Manatee County, Florida; thence South 00°23'32" West, along the West line of said Northeast
quarter, a distance of 164.29 feet, to the Point of Beginning; thence South 88°41'10" East, a distance of
51.98 feet; thence South 38°35'15" East, a distance of 145.99 feet; thence South 00°49'38" West, a
distance of 238.00 feet; thence North 88°41'10" West, a distance of 192.70 feet; thence North 00°49'38"
East, a distance of 350.00 feet; thence South 88°41'10" East, a distance of 48.02 feet, to the Point of
Beginning.
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AGENDA ITEM NO. 7.1

SARASOTA MANATEE AIRPORT AUTHORITY
JANUARY 29, 2024 MEETING
STAFF NARRATIVE

REQUEST FOR APPROVAL: CONSTRUCTION CONTRACT AWARD TO STELLAR DEVELOPMENT, INC.
FOR THE 15" STREET OBSERVATION AREA

EXECUTIVE SUMMARY: Five (5) bids were received for the 15" Sireet Observation Area on January
12, 2024. The bids were evaluated by the Airport’s consultant, and four of the five were determined
to be responsive. The bid submitted by Stellar Development, Inc. with a base bid amount of
$1,154,607.00 was determined to be the low responsive bid for the base bid. The total bid
submitted by Stellar Development, Inc. including alternates 1, 2, and 3 was also determined to be
the lowest responsive bid. Staff is recommending approval of the base bid and Alternates 1, 2,
and 3 for a total construction cost of $1,974,212.00 to Stellar Development, Inc.

NARRATIVE: The local community has gathered in the gravel area off 15th Street to observe
aircraft landings and takeoffs for decades. Improvements to this area would greatly enhance the
experience and provide a benefit to the community. Manatee County has agreed to partner on
this project that will include paving the lot, adding a shade structure, aircraft playground sef,
lighting, landscaping, and historical plaques and development timelines of the airport.

Manatee County has agreed to share half of the costs for the construction of the facility, and the
remaining half will come from the Authority. Construction is expected to take approximately 11
months to complete.

Sweet Sparkman Architects and staff evaluated the five (5) bids received and determined that
four of the five are regular and responsive. Staff recommends award of the project to the low
responsive bidder with a price of $1,974,212.00 for the base bid plus additive alternates 1, 2, and
3.

RECOMMENDATION: Itis hereby recommended that the Board authorize the Chairman to execute
a construction contract with Stellar Development, Inc., for the project in the amount up to
$1,974,212.00 with a 10% contingency for a total budget of $2,171,633.00.

ATTACHMENTS: Consultant letter of recommendation for the low, responsive bidder
Bid Tabulation
Attorney’s letter of review and concurrence
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SWEE TSPARKMAN

ARCHITECTURE & INTERIORS

January 18, 2024

Mr. Kent Bontrager, P.E.

Sr. Vice President

Engineering, Planning & Facilities
Sarasota Bradenton International Airport
6000 Airport Circle

Sarasota, Florida 34243-2105

Re: SRQ - 15" St Observation Area
Dear Mr. Bontrager:

Sweet Sparkman Architects has completed a review of the bids received on January 12, 2024, for the
above-referenced project. Please find attached the Bidders Checklist summarizing our review of the bid
documents submitted by each Bidder.

The following Bidders submitted bids:

= AP Contracting Co.
Magnum Builders of Sarasota, Inc.;
e Stellar Development
e E.O. Koch Construction, Co.
e R.E. Crawford Construction, LLC.

It appears R.E Crawford failed to acknowledge Alternates #2 and #3 as well as Addendum #5. Stellar
Development submitted a low base bid of 51,154,607, Based on our review it appears that all the
submitted forms by Stellar Development were complete and met the bid requirements.

If funding is available, Sweet Sparkman Architects recommends the Owner accept all the Alternates and
add this to the contract for construction.

Based on Sweet Sparkman Architect's evaluation, we deem Stellar Development the lowest, responsive
bidder and recommend the Owner continue contract negotiations with this company.

Respectfully Submitted,
Sweet Sparkman Architecture and Interiors

I
%——'—5 s
Jehna Albers, 'AIA, NCARB
Project Manager

1819 Main Street, Suite 400, Sarasota, FL 34236 | 2220 Central Ave, Suite D, 5t. Petersburg, FL 33712 | 941952 0084 | 1
sweelsparkman.com ARDO15832
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BIDDER'S CHECKLIST

SARASOTA BRADENTON INTERNATIONAL AIRPORT
SRQ 15th St Observation
BID OPENING January 12, 2024 AT 1:00 P.M.

SUBMITTALS AP Contracting Co. Magnum Builders of E.O. Koch R.E. Crawford Stellar Development
Sarasota, Inc. Construction, Co. Construction, LLC

Base Bid $1,644,835.00 $1,476,584.00 $2,092,452.00 $1,597,827.00 $1,154,607.00

Alternate 1 $829,925.93] $536,801.00 $475,020.00 $16,525.00 $669,283.00

Alternate 2 $35,290.60 $40,611.00 $86,250.00 $25,806.00

Alternate 3 $139,975.77, $184,471.00 $500,000.00 $124,516.00

Addendum 1 v v v v v

Addendum 2 v v v v v

Addendum 3 v v v v v

Addendum 4 v v v v v

Addendum 5 v v v v

Bid Price Form, Signed v v v v v

Bid Bond v v v v v

Disadvantage Business Enterprises v v v v v

DBE Assurance Form 3% 3.00% 3.00% 3.00% 3.00% 1.40%

DBE Site Inspection Report & Certification v v v v N/A

DBE Participation Report v v v v v

Intent to Perform v v v v v

DBE Good Faith Efforts MISSING PAGES v v v v

Statement of Drug-Free Workplace v v 4 v v

E-Verification Certification v v v v v

FDEP & US EPA Construction Notices of Intent v v v v v

Scrutinized Company Affidavit & Certification v v v v v

Designation of Work by Subcontrators TBD $1,577,161 $1,461,440 $805,549 $782,135

Prime Contractor Work TBD $2,298,557 $1,178,894 $191,622 $159,598

Certified Installers Work TBD v v 4 v

Base Bid total $1,644,835.00 $1,476,584.00 $2,092,452.00 $1,597,827.00 $1,154,607.00

v = Information provided
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@ WILLIAMS PARKER

ATTORMNEYS AT LAW » ESTABLISHED 1925

Charles D. (Dan) Bailey, Jr.
Attorney at Law
dbailey@williamsparker.com
T: (941) 329-6609

F: (941) 954-3172

January 19, 2024

Kent Bontrager, P.E.

Sr. Vice President of Engineering, Planning & Facilities
Sarasota Manatee Airport Authority

6000 Airport Circle

Sarasota, FL 34243

Re: SRQ -15h St Observation Area
Bid Review/Contract Award Recommendation

Dear Kent:

You have solicited my review and recommendation regarding the bids received on January 12,
2024, for the above-referenced project. In that connection, I have reviewed the letter of January
18, 2024, from Jenna Albers, AIA, NCARB of Sweet Sparkman Architecture & Interiors,
addressed to you, which provides a bid tabulation and recommendation of award.

Bids were submitted by AP Contracting Co.; Magnum Builders of Sarasota, Inc.; Stellar
Development, Inc.; E.O. Koch Construction Co; and R.E. Crawford Construction, LLC. Stellar
Development, Inc. submitted the apparent low bid of $1,154,607.

I concur with Ms. Albers’s findings that Stellar Development, Inc. is indeed the lowest and best
bidder, and I recommend that it be awarded the contract based on its bid of $1,154,607.

Respectfully submitted,

ﬁvr ,rﬁf';; : 4

Charles D. (Dan) Bailey, Jr.
For the Firm

cc: Jenna Albers, AIA, NCARB

8288355.v1

W 50 Central Avenue Eighth Floor Sarasota, Florida 34236
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January 29, 2024 Board Meeting - Department Reports

AGENDA ITEM NO. 8.1

Sarasota Manatee Airport Authority
Balance Sheet
Sunday, December 31, 2023

Assets
Current Assets
Cash & Investments $36,839,645
Accounts Receivable 1,185,570
Grants Receivable 9,127,313
Accrued Interest Receivable 175,276
Inventory 325,928
Prepaid Insurance 274,874
Prepaid Expense & Other Assets 4,185,801
Total Current Assets 52,114,407
Non-Current Assets
Customer Facility Funds 19,781,192
Passenger Facility Funds 847,200
Airport Facilities & Equipment 375,345,370
Accumulated Depreciation (220,051,218)
Intangible Assets, net 629,739
Construction in Progress 102,472,191
Total Non-Current Assets 279,024,474
Total Assets $331,138,881
Deferred Outflow of Resources - Pension 4,923,816

Liabilities and Net Position
Current Unrestricted Liabilities

Accounts Payable 1,083,105
Unearned Income 621,546
Accrued Expenses & Other Liabilities 1,473,927
Total Unrestricted Liabilities 3,178,578
Non-Current Liabilities

Net Pension Liabilities 7,958,292
Total Non-Current Liabilities 7,958,292

Total Liabilities 11,136,870
Deferred Inflow of Resources - Pension 1,487,992

Net Position

Net Assets 310,496,766
Current Profit Account 12,941,068
Total Net Position 323,437,834
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Airline Rentals, Fees and Charges
Landing Fees - Signatory

Landing Fees - Nonsignatory

Landing Fees - Nonscheduled
Preferential Apron Fees

Concourse Circulation

Baggage Claim Area

Gate Use Fees - Signatory

Terminal and Gate Fees - Nonsignatory
Airline Terminal Rent - Signatory
Airline Terminal Rent - Nonsignatory
Total Airline Revenues

Non-Airline Revenue
Air Cargo Facility
Subtotal
Airfield
Fuel Flowage Fees
Ground Lease Alrfield
T-Hangar Facilities
Fixed Base Operators - Rent
Fuel Service - ASIG
Subtotal
Terminal Building
RAC Counter Space
Other Termina! Rents
Advertising
Restaurant Services
Gift Shop
Miscellaneous
Vending
Subtotal
Terminal Area
Car Rental %
Auto Parking
Ground Transportation
Fuel Flowage Fees - Menzies
RAC Ready Car Spaces
Parking Stickers/Hang Tags
Taxi Cab Service
RAC Buildings Land Rent
Subtotal
Non-Aviation Area
University Self Storage Income
Buildings - Non-Aviation
Common Area Maint - Comm Parke
Land - Non-Aviation
Subtotal
Total Operating Revenue

Investment Income + Other Income
Investment Income
Interest Earned - Operating
Interest Earned - Other
Subtotal
Other Income
Passenger Faciltiy Charges
Customer Facility Charges
Grant Revenue - Other
Grant Revenue - FAA
Grant Revenue - FDOT
Miscellaneous Income
Miscellaneous Income - LEO
1.D. Badges
Profit/Loss on Disposal
Extraordinary Items
Asset Writedown/Up on Investments
Subtotal
Subtotal Investment Income &
Other
Total Revenues

January 29, 2024 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Sunday, December 31, 2023

This Month Total Year to Date Budget Less Actual

This Year Budget This Year Actual YTD YTD %
$105,817 $1,114,424 $285,442 $828,982 25.6%
6,869 30,863 12,580 18,283 40.8%
1,233 0 2,557 (2,557) 0.0%
39,353 471,464 118,059 353,405 25.0%
465,846 5,603,024 1,400,134 4,202,890 25.0%
105,067 1,248,887 316,048 932,839 25.3%
19,803 193,311 34,440 158,871 17.8%
84,280 250,390 160,395 89,995 64.1%
181,388 2,154,790 544,758 1,610,032 25.3%
4,686 56,233 14,058 42,175 25.0%
1,014,343 11,123,386 2,888,473 8,234,913 26.0%
17,854 214,253 53,563 160,690 25.0%
17,854 214,253 53,563 160,690 25.0%
52,265 770,000 150,979 619,021 19.6%
32,628 374,689 99,883 274,806 26.7%
91,201 1,025,000 272,697 752,303 26.6%
79,685 941,264 238,646 702,618 25.4%
6,861 92,000 20,583 71,417 22.4%
262,639 3,202,953 782,788 2,420,165 24.4%
14,500 174,000 43,499 130,501 25.0%
34,623 415,000 102,484 312,516 24.7%
32,402 400,000 98,446 301,554 24.6%
203,646 1,900,000 524,734 1,375,266 27.6%
115,944 1,125,000 304,139 820,861 27.0%
223 1,500 408 1,092 27.2%
2,876 25,000 5,875 19,125 23.5%
404,213 4,040,500 1,079,585 2,960,915 26.7%
804,962 10,625,000 2,425,336 8,199,664 22.8%
1,021,504 9,900,000 3,107,534 6,792,466 31.4%
78,225 630,000 148,913 481,087 23.6%
84,579 859,900 203,367 656,533 23.7%
5,280 71,100 15,840 55,260 22.3%
7,719 80,000 30,921 49,079 38.7%
7,378 100,000 15,418 84,583 15.4%
45,945 698,000 137,834 560,166 19.7%
2,055,594 22,964,000 6,085,163 16,878,837 26.5%
44,853 500,000 143,516 356,484 28.7%
35,140 293,748 105,419 188,329 35.9%
500 7,462 1,500 5,962 20.1%
37,427 457,038 113,471 343,567 24.8%
117,919 1,258,248 363,906 894,342 28.9%
3,872,561 42,803,340 11,253,477 31,549,863 26.3%
261,857 400,000 764,102 (364,102) 191.0%
0 0 0 Q 0.0%
261,857 400,000 764,102 (364,102) 191.0%
712,231 8,716,838 873,121 7,843,717 10.0%
654,775 7,725,000 1,880,598 5,844,402 24.3%
0 0 0 0 0.0%
8,330,351 0 8,330,351 (8,330,351) 0.0%
0 0 0 0 0.0%
367 10,000 769 9,231 7.7%
7,320 0 7,440 (7,440) 0.0%
4,348 30,000 19,997 10,003 66.7%
4,222 15,000 4,736 10,265 31.6%
0 0 0 0 0.0%
0 0 87,558 (87,558) 0.0%
9,713,614 16,496,838 11,204,569 5,292,269 67.9%
9,975,471 16,896,838 11,968,671 4,928,167 70.8%
13,848,033 59,700,178 23,222,148 36,478,030 38.9%
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Utilities
Electric-Utility
Refuse Collection
Water and Sewer
Subtotal
Personnel
Salary/Wages
Health Insurance
Retirement
Social Security
Medicare
Disability
Unemployment
Worker's Compensation
Employment Expenses
Subtotal
Administration
Advertising
Bad Debts Expense
Business Development Properties
CEO Auto Expenses
Public Relations
Customs
Data Processing
Software Licenses/Annual Support
Dues and Subscriptions
Employee Service Awards
Entertainment
Insurance - Property
Insurance - General Liability
Insurance - Surety Bonds
Insurance - Vehicles
Legal Expense
Loss & Safety Program
Marketing Trade Show Registration
Miscellaneous
Office Supplies and Equipment
Postage
Professional Services
Records Retention
Sponsored Events
Taxes
Telephone Service
Training
Travel
Holiday Decorations
Uniforms
Subtotal
Operations
Air Conditioning
Carpentry
Common Area Maint - Comm Parke
Electrical
Access Control
Equipment Rental
Equipment Repair
Loading Bridge Repair
Conveyor & Belts
Terminal Audio & Paging Repairs
Repairs Generator
Repairs - Tires
FAA Mandated Security Measures
Fence and Gate Repalr
Interlor Planting
Irrigation System
Janitorial Service
Floor Maintenance
Landscape Maintenance
Miscellaneous Construction
Paint and Markings
Permits & Licenses
Paving and Pavement Repalrs
Plumbing
Radlo Equipment Repairs
Service Contracts
Shuttle Service
Vehicle Repairs
Subtotal
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Sarasota Manatee Airport Authority

Budget/Year to Date Actual
For the Period Ending Sunday, December 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
72,541 897,000 145,019 751,981 16.2%
12,622 124,200 25,473 98,727 20.5%
15,181 166,800 31,729 135,071 19.0%
100,344 1,188,000 202,221 985,779 17.0%
1,095,457 12,860,337 3,171,548 9,688,789 24.7%
208,798 2,627,153 646,024 1,981,129 24.6%
165,161 2,200,002 523,968 1,676,034 23.8%
51,642 764,971 147,875 617,096 19.3%
14,530 186,476 40,549 145,927 21.7%
119 2,500 358 2,142 14.3%
0 30,146 0 30,146 0.0%
. 24,808 341,547 74,425 267,122 21.8%
327 10,000 654 9,346 6.5%
1,560,843 19,023,132 4,605,402 14,417,730 24.2%
5,030 125,700 32,335 93,365 25.7%
0 5,000 0 5,000 0.0%
3,843 20,000 3,843 16,157 19.2%
1,315 20,000 3,946 16,054 19.7%
4,191 56,000 8,091 47,909 14.4%
53,576 225,000 39,040 185,960 17.4%
7,532 157,000 17,153 139,847 10.9%
10,522 421,700 80,790 340,910 19.2%
8,074 151,324 56,316 95,008 37.2%
38 6,125 132 5,993 2.2%
2,128 21,000 5,208 15,792 24.8%
63,623 832,216 202,275 629,941 24.3%
26,323 257,748 26,323 231,425 10.2%
4,965 15,666 15,435 231 98.5%
7,951 46,469 23,852 22,617 51.3%
116,451 400,000 210,495 189,505 52.6%
0 200 0 200 0.0%
1,050 37,200 11,345 25,855 30.5%
6,606 75,900 14,182 61,718 18.7%
3,795 104,975 10,463 94,512 10.0%
609 5,200 1,061 4,139 20.4%
24,318 665,150 135,154 529,996 20.3%
0 2,500 0 2,500 0.0%
177 5,400 1,429 3,971 26.5%
0 16,000 18,198 (2,198) 113.7%
34,965 369,600 88,300 281,300 23.9%
15,500 191,450 42,067 149,383 22.0%
6,630 240,100 36,260 203,840 15.1%
326 42,000 1,726 40,274 4,1%
4,590 100,200 19,807 80,393 19.8%
414,129 4,616,823 1,105,228 3,511,595 23.9%
2,810 100,500 14,132 86,368 14,1%
13 45,000 9,520 35,480 21.2%
835 10,000 1,831 8,169 18.3%
7,035 83,700 19,659 64,041 23.5%
0 20,000 0 20,000 0.0%
0 49,000 3,120 45,880 6.4%
2,695 169,500 12,623 156,877 7.4%
3,956 140,000 22,282 117,718 15.9%
0 40,000 5,914 34,086 14.8%
0 19,000 0 19,000 0.0%
0 53,000 0 53,000 0.0%
618 0 4,687 (4,687) 0.0%
0 50,000 0 50,000 0.0%
1,086 26,500 1,743 24,757 6.6%
0 40,000 0 40,000 0.0%
564 13,000 1,777 11,223 13.7%
87,514 1,840,000 309,426 1,530,574 16.8%
369 58,000 501 57,499 0.9%
1,227 77,500 10,405 67,095 13.4%
4,396 124,000 21,282 102,718 17.2%
6,259 126,500 17,321 109,179 13.7%
35 3,400 35 3,365 1.0%
0 68,000 154 67,846 0.2%
11,556 60,500 29,074 31,426 48.1%
(o} 5,400 70 5,330 1.3%
138,514 1,592,898 337,029 1,255,869 21.2%
1,489 30,000 3,557 26,443 11.9%
548 96,500 11,718 84,782 12.1%
271,521 4,941,898 837,861 4,104,037 17.0%
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Supplies

Fabrication Supplies

Extinguishing Agent

First Ald Supplles

Gas & Fuel

Identification

Janitorial Supplies

Lighting

Lighting - Airfield

Miscellaneous Supplies

Miscellaneous Terminal Furnishings

Non-Capital Equipment

Safety Supplies

Shop Supplies

Slignage

Small Tools and Equipment

Vegetation Control

Ammunition/Wildlife Disbursement
Subtotal

Total Operating Expenses

Profit (Loss) from Operations

Depreciation and Amortization
Amortization
Depreciation

Total Depreciation and Amortization

Other Expenses
Marketing

Total Other Expenses
Net Profit (Loss)

January 29, 2024 Board Meeting - Department Reports

Sarasota Manatee Airport Authority

Budget/Year to Date Actual

For the Period Ending Sunday, December 31, 2023

This Month Total Year to Date Budget Less Actual
This Year Budget This Year Actual YTD YTD %
906 19,000 1,026 17,974 5.4%
0 40,000 0 40,000 0.0%
274 12,000 214 11,786 1.8%
558 126,900 590 126,310 0.5%
302 20,000 10,471 9,529 52.4%
24,671 376,338 73,725 302,613 19.6%
3,423 41,200 4,934 36,266 12.0%
31,860 60,000 53,010 6,990 88.4%
2,146 12,500 2,539 9,961 20.3%
648 12,000 648 11,352 5.4%
2,207 90,100 9,741 80,359 10.8%
101 4,000 428 3,572 10.7%
1,598 22,500 3,727 18,773 16.6%
1,054 55,000 14,784 40,216 26.9%
4,025 55,750 12,861 42,889 23.1%
22 27,000 3,326 23,674 12.3%
30 13,500 30 13,471 0.2%
73,825 987,788 192,053 795,735 19.4%
2,420,661 30,757,641 6,942,766 23,814,875 22.6%
11,427,371 28,942,537 16,279,382 12,663,155 56.2%
31,441 0 94,323 (94,323) 0.0%
1,007,528 0 3,052,555 (3,052,555) 0.0%
1,038,969 0 3,146,878 (3,146,878) 0.0%
34,209 300,000 191,436 108,564 63.8%
34,209 300,000 191,436 108,564 63.8%
$10,354,193 $28,642,537 $12,941,068 $15,701,469 45.2%
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Sarasota Manatee Airport Authority
Investment Portfolio
For the Month of December 2023

Par Value Purchase or Acquisition Purchase Maturity Int. Market Yield Market Purchase or

Description Cusip/invest Coupon Orig Face Book Yield Cost Date Date Rec'd Value @ Market Price Book Price
(1) 2 (3}

US Treasury Note 91282CDR? 0.750 8,000,000 0.091 7,974,688 1/18/2022  12/31/2023 5,000 8,000,000 0.75 100.000 99.680
TD Bank CD 3282200422 5.690 10,000,000 5.690 10,000,000 9/16/2023 1/16/2024 24,942 10,000,000 5.69 100.000 100.000
US Treasury Bill 912797FW2 4,235,000 5.283 4,157,402 9/1/2023 1/4/2024 4,233,772 1.76 95.971 98.17
US Treasury Bill 912797HZ3 5,075,000 5.484 4,999,590 10/2/2023 1/16/2024 5,068,639 4.14 95.796 98.4365
US Treasury Bill 912797100 4,070,000 5.513 4,000,100 10/20/2023 2/13/2024 4,044,929 4.92 99.34 98.282555
US Treasury Bill 91297GE1 4,229,000 5.3 4,177,175 11/9/2023 2/1/2024 4,210,435 4.73 99.561 98.77
Cash 163,752 163,752 163,752 4.97 1.000 1.00
Total Investments 35,776,752 35,472,707 29,942 35,721,526

(1) Yield to Maturity.
(2} Interest on Notes is paid semi-annually, accrued monthly (USTN)

(3} Market value on non-restricted funds are provided by the Custodian, US Bank.

——
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FARS

Transaction
Date

Securities Purchased:

Securities Sold:

Transaction Type

Buy
Maturity

Buy
Maturity

Sarasota Manatee Airport Authority
Investment Analysis - Porffolio Activity Report

For the Month of December 2023

Maturity Coupon Original Face Sales Price Gain or (Loss)
Date Description Cusip/Invest Yield Purchase price Market Price on Sale
Purchase - . Purchase . Maturity / Maturity / . Accrued
Date Maturity / Sale Date Issuer Cusip Par Amount Price Book Yield Book Value Sales Price  Sales Value Gain (Loss) Interest
10/20/2023 4,166,000.00 4,166,000.00
12/5/2023 USsTB 912797HNO 4,099,043.00 1.00  4,166,000.00 66,957.00
10/2/2023 5,054,000.00 5,054,000.00
12/14/2023 usTB 912797FU6 4,999,735.00 1.00 5,054,000.00 54,265.00

All information can be found on the trade ticket
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January 29, 2024 Board Meeting - Department Reports

AGENDA ITEM NO. 8.3

SARASOTA MANATEE AIRPORT AUTHORITY
FINANCE & ADMINISTRATION STAFF REPORT
FOR THE MONTH OF NOVEMBER

FINANCE DECEMBER 2023

Budget/Financial Information:

Included in the Board packet are the unaudited preliminary financial statements for December.
Summary information contained therein for December is as follows:

= Operating revenues for the month of December were approximately 7.4% higher than anticipated
in the FY 24 budget.

= Operating expenses for the month of December were approximately 5.7% lower than anticipated
in the FY 24 budget.

= On a year-to-date basis, operating income is 4.6% above budget and operating expenses are
9.8% below budget.

As part of the ongoing development of investment policies and procedures, reports have been developed
based on information provided by Sarasota County Clerk of the Court. The current disclosure reflects an
Investment Portfolio Analysis, along with a Portfolio Activity Report. Staff continues to work closely with the
Clerk's office. Investments earned a total of $261,857 for December 2023. Year to Date investment earnings
is $764,102,

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of
December and cumulative to date.

Summary Costs and Grant Reimbursements: on both the Capital Projects and in-house projects are as
follows: In December 2023, we expended $ 7,231,445 and received grant reimbursements of $11,580,101
which represent prior months filings. Cumulatively, we have expended $113,215,455 with grant
reimbursements of $46,947,756 for a current cash flow deficit of $ 66,267,699.
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Collected since

Sarasota Manatee Airport Authority
Sarasota Bradenton International Airport (SRQ)
PFC Collections by Carrier

Collected since

Carrier Dec-23 inception Carrier Dec-23 inception Carrier Dec-23 Collected since inception
Aces Airlines 24.86 Croatia Airlines 79.02 Northwest 1,996,108.91
Aer Lingus 1,394.24 Czech Airlines (Aviation Industry Consuitants) 2,516.42 Olympic Airways 165.43
Aero California 8.64 Delta Ar Lines 127,502.68  33,393,902.49 Pan American 5.84
Aero Costa Rico 292 El Al Israel Alrfines 417 1,421.77 Panamena De Aviacion 8.78
Aeroflot - Russian Alrlines 965.48 Elite 61,345.86 Paradise Island 28.80
Aeromexico 70.24 5,962.35 Emirates 17.56 4,388.87 PenAir (Penninsula Airways) 13.17
AeroPeru 19.02 Empire 757.44 Philippine Air 188.77
Aeropostal Venezuela 17.52 Eva Airways 831.92 Private Jet 3,719.95
Air Aruba 11.68 ERA Aviation 84.84 Qantas 4,069.17
Air Canada 5,815.30 1,097,787.16 Etihad Airways 698.01 Qatar 47.63 4,028.21
Air Europa 401.46 Express One - 8,387.70 Reno Air 35,332.00
Air France 140.58 35,826.38 Falcon Express 1,454.16 Republic Airiines 3,612.86
AIr India 2.88 Faucett 8.76 Royal Air Maroc 69.66
Air New Zealand 1,980.82 Finnair 677.25 Royal Aviation 10,170.36
Air Pacific Ltd. 135.81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29.20
Air Portugal 308.10 Front Page Tours 24528 Sabena 383.92
Alr Serbia 575.09 Frontier Airlines 22,608.71 689,689.69 SAHSA 5.28
Air Sunshine 109,075.76 G-P Express 89.28 SAS (Scandivavian) 4,481.15
Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31
AirTran Airways 5,850,221.51 Gol Linhas Aereas 4.39 118.53 Sevicios Avensa 280.28
Alaska Airlines 6,275.03 Great Lakes Aviation 44.06 Silver Airways Corp 114.14
Alitalia/ITA 4,457.12 Hahn Air 2,956.82 Singapore 3,326.18
All Nippon Airways (ANA) 4.39 605.71 Hawaiian Airlines 1,022.43 Skyservice 9,903.84
Allegiant Air 165,289.94  6,619,096.74 Iberia 8.78 1,654.02 South African Airways 4,309.11
Aloha 46.64 Island Air 30.73 Southeast Airlines 6,234.20
America West 116,500.91 Insel Air 439 Southwest 137,378.73 5,762,922.70
American (AMR) 110,252.37  7,135,420.68 JAL (Japan Airlines) 931.65 Sun Country 11,225.23 454,260.18
ATA Airfines, Inc. 2,527,486.80 Jet Airways 114.14 Sun Pacific Int'l (HMHF) 3,612.04
Asiana Alrlines 428 686.30 Jet Blue 34,486.07 6,022,411.07 Sunworld Int'f Airlines 224.84
ATA Leisure Corp. 90,614.78 JetsGo 6,418.18 SwissAir 21.85 5,621.81
Austrian Airlines 1,033.66 Kenya 206.43 Taca Int'l Air 348.76
AV Atlantic 1,027.84 KLM 172.52 12,090.82 TAM Airlines (Aviation Industry Consultants) 1,056.56
Avelo Airfines 17,803.24 284,050.54 Korean Air 65.87 17,878.82 TAP Air Portugal 220.87
Avensa 43.20 Kuwait Airways 292 Tower Air 17.52
Avianca 245.09 Lacsa 36.54 Trans Brasil Airlines 33.61
Aviateca, S.A. 5.84 Laker Airways 803.00 Trans World Airways 781,609.36
Azul Brasileiras 17.56 Lan Alrlines 21.95 Turk Hava (Turkish) 74.41 2,327.71
Big Sky 2.92 Lan Argentina 17.56 Ultrair 2.88
Breeze Airfines 14,882.10 143,320.33 Lan Chile 372.72 United 62,426.36 4,694,389.63
British Airways 26.34 11,842.17 Lan Peru 21.95 US Air Shuttle 292
Brussels Airlines 206.22 LATAM Airlines Group 39.51 539.97 US Airways 8,883,648.83
BWIA 78.84 Leisure Air 33,007.40 USA 3000 79,178.04
Canada 3000 100,572.36 Lineas Aereas Privadas Argentinas 16.07 V Australia (Virgin Blue) 386.32
Canadian Alrlines 64,977.45 Lone Star 69.52 Varig 668.53
Canair 20,334.88 Lot Polish Airlines 8.78 1,533.40 Vietnam Airlines 83.41
CanJet 120,295.00 LTU 74.88 Virgin Atlantic 100.31 7,969.13 -
Cape Air / Hyannis Air Service 24290 Lufthansa 8.67 8,267.38 Viscount Air Service 2,006.04
Camival Air Lines 1,883.40 Malaysia 406.88 Viscount Air Tours 353.32
Casino Air Link 887.68 Malev Hungarian 241.88 Vision 2,809.60
Casino Express 8,389.66 Mark Travel Corp. 10,856.56 WestJet 58,780.01
Cathay Pacific 3,276.36 Mesa Airlines 132.20 World Airways 35.04
Cayman Airways 101.96 Compania Mexicana 438.74 Total 710,491.11 91,280,423.49
Champion Alr (MLT, inc.) 9,343.96 MGM Grand Air 302.40 PFC checking Interest 1,.375.36 1,754,297.68
China Airlines 2,445.95 Miami Air Int'l 551547 PFC investment Interest 1,526,893.55
Colgan Air, Inc. 151.86 Midway Airlines 601.52 Securities-bought 32,071,184.66
ComAir 21,805.38 Midwest 1,922.08 Securities-sold 32,058,520.85
Compania 33.75 Mountain West 11.68 Securities interest 224,518.18
Congquest 5.76 National Airlines 5.84 Service charges 6,970.26
Continental Airfines 3,580,174.07 Nicaraguense de Aviacion 5.84 Expenditures 93,929,299.19
Continental Micronesia 44.05 North American Airlines 443.38 Balance 847,199.64
Copa 11.56 . 0.00

847,199.64
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HUMAN RESOURCES

January 29, 2024 Board Meeting - Department Reports

DECEMBER 2023

HUMAN RESOURCES DEPARTMENT

ACTIVITY FOR THE MONTH OF DECEMBER 2023

OPEN POSITIONS

NUMBER OF POSITIONS
POSITION POSITIONS FILLED APPLICANT(S) HIRED STARTING DATE

Baggage Handling System 3 2 Marek Borkowski 12/15/2023
Technicians PT Czeslawa Szymanski 12/18/2023
Baggage Handling System 1
Technicians FT
Engineering Assistant 1
Firefighter 1 1 Christopher Bolds 12/4/2023
Floor Maintenance Technican 1
IT System Technicans 3
Maintenance Technician 3
Operations Supervisor,
Communications & Access 1
Control
Police Officer - PT 2 1 Michael Jones 12/20/2023
Police Officer - FT 1 1 Tracy Shelly 12/4/2023
Property Leasing Assistant 1 1 Peter Fischer 12/18/2023
Senior Project Manager 1
Technical Support Specialist 1 1 Umoza Abenaki-Nibbs 12/4/2023
Traffic Control Specialist 3 1 Gregory Moscatello 12/20/2023

TOTALS 23 8

SEPERATIONS

NAME HIRE DATE SEPARATION DATE POSITION
Samuel Vives 10/31/2023 12/4/2023 Floor Maintenance Technician
Michael Walsh 7/1/2010 12/6/2023 Police Ofticer
Mary Fischer 8/11/1999 12/17/2023 Property Leasing Manager
John Buhacevich 11/1/2023 12/22/2023 Traffic Control Specialist

The following

positions(s) are funded in the FY 23 Budget, but have not been authorized to fill at this time,

POSITION NUMBER OF POSITIONS DEPARTMENT
Facilities Administrator 1 Facilities
Property Leasing Administrator 1 Uss
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January 29, 2024 Board Meeting - Department Reports

PURCHASING ‘ DECEMBER 2023

BIDS/QUOTES: Schindler Elevator is finishing up work on the Concourse Service Elevator and the 2 Stop
Elevator in the Terminal. We are waiting on JCI parts to complete this phase of the work and have the
state inspect the elevators to approve usage. Work will begin on the remaining two elevators needing
to be updated as soon as the first two have passed inspection and put back into service. The plan is o
have all complete before March 2024.

The new Parking Lot Equipment has been installed in all lots, We are now working on getting the system
up and running. This includes the new Pay on Foot kiosk, the Mobile Pay APP, and new LED Signs at the
enfrances and over the tollbooth lanes. Working on getting camera footage for APD and AIRCOM.

LED signs are being installed the week of 01/01/24 in the cellphone lot. These signs will first be used o
display flight information for people waiting to pick-up passengers. The signs will be capable to display
advertising if the Authority wanis to expand their usage.

Purchasing is working with APD and OPS to hire a towing service to remove illegally parked cars when
needed. We are sending out an RFP o see which towing companies might be interested.

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, arfificial
plants, batteries, computer hardware, technical support and software related items, electrical fixiures,
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies,
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising
novelties, rental equipment, fires, fractor, uniforms, etc. and other misc. repairs and services.

WAREHOUSE: The Warehouse continues to add and delete items stocked in inventory and to generate
purchase orders to replenish stock based on monitoring of inventory levels: 0 new items added, and we
have reduced the number of items in the warehouse by 59.

Year-end inventory value was slightly down from FY22 at $133,595. Purchasing is reviewing all stock items
to further reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving
items as needed.

On-line auction activity through GovDeals for surplus/obsolete items: There were $17,848.69 of sales in
the month of December 2023.

DEPARTMENT PROJECTS:

» Eevator Modernization Project and the new Parking Lot Equipment Replacement Projects are
moving forward.

= Developing bid packages for needed ground equipment to support dirport operations at the new
GBF.

*  Writing new Management directives for our Cellphone Program.

CONTRACTS ISSUED: NONE.

PURCHASING ACTIVITY:
» Purchase Orders Issued: 62
» Blanket Purchase Orders Issued: 1
» Emergency Purchase Orders Issued: 0
» Change Orders Issued: 1

WAREHOUSE/RECEIVING ACTIVITY:
= Inventory Stock Transactions: 87

NOTICE TO THE BOARD: Per the Purchasing Policy, all purchases up to $150,000 require at least three informal
guotes. All purchases above $150,000 value shall be publicly noticed and made on the basis of
competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All exceptions shall
be noted to the Authority at its next regular meeting. The following are exceptions to this policy for
December 2023: NONE.
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AGENDA ITEM NO. 8.4

SARASOTA MANATEE AIRPORT AUTHORITY
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT
JANUARY 29, 2024 REGULAR MEETING

REAL ESTATE DEVELOPMENT & PROPERTIES DECEMBER 2023

Allegiant Airlines: Plans are underway with Allegiant for to occupy all 5 gates in the Ground
Boarding facility and to expand in the Cargo building.

Property #7/NEC and #12 NWC University & Bradenton Rd: SMAA application for DRI termination
and rezoning. Property 7 temporary economy overflow parking under construction. The City
Council approved.

Property #5/6 and Airfield: DRI fermination and rezoning in process for airport parcels in Manatee
County and will include airside and off airport parcels, including the DaVinci training center. Pre-
Submittal conference scheduled with the county.

Rental Car/Status: Development of a consolidated QTA lot/facility in process and Properties to
prepare amended lease/operating agreements with all three car companies, including lease
extensions and rent increases. The ready/return reconfiguration is near complete and should be
implemented by December 1. The rental car companies requested an extension of the current
agreement to carry over until such fime the contemplated improvements are complete, including
new rental car agreements. Amendments are underway and will be scheduled for January Board
meeting.

NORTH QUAD DEVELOPMENT:

~ Sheltair FBO: Sheltair is proceeding with plans, 100% design plans submitted to the county. An
amendment is in negoftiations to incorporate the GA FIS facility into portions of the Sheltair
ramp. In addition, the amendment will include certain economic changes in exchange for
Sheltair's participation in GA FIS improvements. The amendment will be scheduled for the Jan
Board meeting for consideration/approval.

= SRQ Hangar, LLC: SRQ Hangar due diligence and conceptual site planning underway. Design
plans have commenced. An amendment is in negotiations to reconfigure/relocate this
hangar project to better allow neighboring lots/hangar to be developed in the most efficient
use of airport properties was approved at the November Board meeting.

> EAA: EAA has commenced with due diligence and conceptual site planning. Fundraising is
underway.

> GA FIS: The GA FIS facility is in process and in redesign to value engineer, Redesign o include
downsizing and merging with Sheltair ramp to reduce construction requirements. Properties
to submit a lease amendment with Sheltair ground lease for Board consideration/approval at
the Jan meeting.

= Roper Tech: Roper Tech submitted an application for a 20,000-sf hangar in the N Quad, a
lease has been drafted and will be submitted to the Board for consideration/approval at the
March meeting.

= Sarasota Avionics: Sarasota Avionics submitted an application for a 18,000-sf hangar in the N
Quad, a lease has been drafted and wil be submitted to the Board for
consideration/approval at the March meeting.

> ASG: ASG submitted an application for a 30,000-sf hangar in the N Quad, a lease has been
draffed and will be submitted to the Board for consideration/approval at the January
meeting.

School District of Manatee County, Florida: Manatee Schools to value engineer facility plans which
may include eliminating one of two hangars, then proceed to the permit and construction.

1
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Team Success: Team Success received final approval(s) to operate. Sitework and buildings are
complete, opening of the school is delayed and is now scheduled for the fall of 2024

Validus hangar/BAM: Validus completed the sale of its hangar improvements per a consent of
assignment and a lease amendment which was approved at the November Borad meeting. BAM
is planning certain needed improvements to ouftfit the hangar for MRO services.

DaVinci: DaVinciisin design for the development of a 15,000-sf aircraft fraining facility on a portion
of Property 5. SMAA will obtain DRI modifications in conjunction with this project. SMAA tfo
participate in the overall infrastructure development including costs whereby the additional
improvement will ready the remainder of the property for development.

Ferrovial vertiports: Negotiations are underway with Ferrovial for a lease of 3.5 acres to develop
a vertiport. SMAA will obtain a consultant/study to research/investigate best practices for this
operation prior to finalizihg an agreement. This lease/project will be scheduled for
consideration/approval in a future Board meeting.

Property 5 and é: Property 5/6is contemplated to be temporarily utilized as Park N Fly lots and are
both in process. A one (1) acre site on Property 5 will be leased to DaVinci Inflight Training and the
remainder of Property 5 (approx. 3.5 acres) is planned for a vertiport operation.

Concessions: The respondents to the two package RFP for solicitation with for concessionaires has
been reviewed and ranked by staff. The two finalists were approved by the Board in November
meeting. The Concessions redevelopment process with the finalist has commenced which is a
one year to 18 months process to open new concessions. Existing concessions agreements with
both HMS Host and Paradies have been extended and amended to coordinate redevelopment
plans.

HMS Host: HMS Host is in due diligence and submitted 30% design plans for this Island Bar project.

Mitchell Management of Florida, Inc.: An amendment to substitute Huey Magoo’s was approved
at the September Board. The HMS Host Island Bar will be coordinated with this project to provide
bar/lounge services to replace the Kona and allow Huey Magoo’s to move into the space. Huey
Magoo's to submit 30% plans.

Property #10/M-lot hangars: The maintenance hangar and Agape hangar lease with Aerovanti
expired November 14. A short-term lease with ASG, a charter company has been completed for
the two hangars. ASG plans to transition from rental hangars and develop a hangar facility in the
N Quad as described above.

A lease with Elixir aircraft was approved at the September Board. Elixir aircraft is working towards
its FAA certification and will transition info the hangars one at a time. Thus, ASG will be tfransitioned
out one hangar at a time as Elixir takes occupancy of each hangar. The Authority is negofiating
with Atlantic FBO for additional parking areas for Elixir employees, an amendment to add parking
is fourth coming.

Property #2/Tallevast: Properties confinues discussions/negotiations with Industrial development
groups as to a joint development of this property.

Parking: SKIDATA parking revenue equipment was installed and is operational.

Dolphin FBO Expansion and Acgquisition: Construction underway on six planned hangars at
Dolphin/Hawthorne. Dolphin/Hawthorne plans to renovate the Dolphin facilities and plans are
underway.
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Atlantic FBO: Atlantic has submitted conceptual plans for expansion of hangars, discussions are
underway.

USS storage/Property 9: Redevelopment of USS/Property 9 to an aviation industrial park is in
process. A design tfeam has been selected by the Board to assist in the project. An agreement to
redesign Property 9 was approved by the Board at the November meeting. The design process
has commenced.

Menzies/Fuel Farm: The project to add fueling stations for both fransport fruck delivery and fuel
fruck refueling for aircraft fueling is in design. Menzies and the Authority will share the $4,400,000
cost and each will receive recovery charges back to the airlines. Menzies notified the airlines of
the recovery charges forth coming and has commenced with design plans.

General: Insurance noftices, tenant inquiries, showing of properties, construction permits, meetings
with surveyors, appraisers, confractors and engineering consultants, collections and past due
noftices, notices of insurance renewals and compliance, loss prevention committee, meetings with
insurance claimants, planning and staff meetings.

GENERAL AVIATION:
T-HANGAR MONTHLY STATUS REPORT
For the Month of DECEMBER 2023
ltem Qty.[ No. Wait [Leased | Monthly | Monthly Annual
Leased| List % Rate Rent Rent
T-Hangars
51'5 W Oversize 4 4 25 100% $1,700.00 $6,800.00 $81,600.00
48' W Large 27 27 62 100% $695.00 $18,765.00 $225,180.00
42' W Standard
w/additional 176 sq. ft. storage | 4 4 3 100% $629.00 $2,516.00 $30,192.00
42' Standard (42' wide) 121 121 113 100% $508.00 $61,468.00 $737,616.00
42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00
Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00
Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00
TOTALS| 167 164 203 $90,469.00| $1,085,628.00

Maintenance Requests: 3

Total number of tenants: 161

Total rentable spaces: 167

108 tenants using auto credit card method of payment
4 co-tenancies

vV V V VY V
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AGENDA ITEM NO. 8.5

MANATEE AIRPORT AUTHORITY
ARFF, OPERATIONS & POLICE DEPARTMENTS
JANUARY 29, 2024

OPERATIONS DEPARTMENT - PROJECT/ACTIVITY/INCIDENT REPORT FOR THE MONTH OF DECEMBER

Projects and Activities

Operations corrected several minor issues with the Access Control System during the
month.

Operations attended construction meetings for In-line Baggage System, East Ramp
Expansion, West Ramp/Employee Parking Lot Expansion, Ground Boarding Facility,
Overflow Parking Lots, and Ground Transportation Center.

Operations conducted multiple vehicle and aircraft escorts throughout the month.
Operations conducted multiple “drivers fraining” sessions on the airfield.

Operations responded to multiple wildlife and FOD calls throughout the month.
Operations conducted the semi-annual Vulnerability Assessment.

Operations escorted an engineering contfractor on Taxiway A, taking core samples for
future taxiway rehabilitation.

Two addifional 55" CCTV monitors were added to AIRCOM.

12/01 - 12/03: Runway 14/32 closed from midnight to 5:30AM nightly, for rubber removal.
12/04 — 12/07: Annual FAA Part 139 inspection.

12/14 — Operations and APD assisted with escorts for the arrival of a fallen serviceman on
a Delta flight.

12/20 - Operations escorted a Breeze (SCAT) bus on the ramp for a photo shoot.

12/27 — Operations escorted an ABC 7 (40) reporter on concourse for a holiday travel
story.

12/29 — Operations and APD assisting a very late arriving/departing Breeze Airline flight
deplane/enplane passengers on Remote Hard Stand #4, due to all gates being
occupied by overnighting aircraft.

Alerts and Incidents

12/01 - Fuel Spill: A contractor was transporting a five gallon can of diesel fuel in the back
of an all-terrain vehicle, when the can tipped over, spiling one gallon of fuel on the ramp
near Gate B1. ARFF responded and used fuel pads & speedy-dry to clean up the spill.
12/05 — Alert II: AA2439 returning to SRQ with a Flight Control problem. Aircraft (A319) lands
safely.

12/06 — Alert II: After take-off, a Beech Baron lost power in the right engine. Aircraft circled
around and landed safely on Runway 32. After clearing runway, aircraft was unable to
taxi. Operations escorted Dolphin tug to tow aircraft.

12/12 - Pilatus PC-7 blows left main fire landing Runway 32. Aircraft stops on Taxiway B,
between runway and Taxiway A (in Runway Safety Area). ARFF responded w/Plane Skate
(recovery dolly); Operations responded to Atlantic South for tug. Aircraft towed fo its
hangar. Runway 14/32 closed for approximately 30 minutes.
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OPERATIONS DEPARTMENT
JANUARY 2024

Miscellaneous Activities

December Activity 2023 2022
Medical Runs Dispatched by AIRCOM 37 34 9%
Medical Runs requiring County EMS Response 9 13 -31%
Aircraft Alerts/Incidents 4 7 -43%
NOTAMs Issued 80 53 51%
Notice of Violations 2 8 -75%
CHRC (Fingerprint check) conducted 80 90 -11%
New [.D. Badges Issued 101 120 -16%
I.D. Badges Renewed 78 58 34%
Security Threat Assessments 272 270 7%
494 508 -3%

Computer Based Training Classes completed
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FIRE DEPARTMENT

JANUARY 2024
FIRE DEPARTMENT ACTION REPORT
DECEMBER 2023
SAFETY INCIDENT/RESPONSES
TYPE OF NUMBER OF TOTAL YEAR
RESPONSE AREA OF RESPONSE RESPONSES TO DATE
EMT FIRST AID RESPONSES: Ticket wing 1 32
Main 2 27
Baggage Wing 3 39
Escalator 1 6
Curbside 4 44
2nd Floor 1 19
3rd Floor 0 1
TSA Checkpoint 1 7
Walk-in 1 1
Restaurant 0 5
Concourse 1st 0 4
Concourse 2nd 14 118
Ramp 1 15
Aboard Aircraft 11 86
Parking lot 1 19
Toll Booth 0 2
Airfield 0 16
TOTAL EMT FIRST AID: 41 441
FIRE Aircraft Fire 0 1
RESPONSES:
Structural Fire 0 6
Vegetation Fire 0 1
Vehicle Fire 0 1
Trash Fire 0 2
FIRE ALARM RESPONSES: Fire Alarms 2 11
Bomb Scare 0 0
TOTAL FIRE / ALARM: 2 22
HAZARDOUS MATERIALS RESPONSES: Fuel Spill 1 10
Chemical Spill 0 2
Other 0 7
TOTAL HAZARDOUS MATERIAL: 1 19
AIRCRAFT EMERGENCY RESPONSES: Alert | 0 10
Alert Il 2 18
Alert Il 0 1
Stand By/Hot Fuel 5 35
TOTAL AIRCRAFT EMERGENCY: 7 64
SUPPLEMENT REPORT 11 49
TOTAL RESPONSES 62 595
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POLICE DEPARTMENT

JANUARY 2024
POLICE ACTIVITIES DECEMBER 2023
CRIMES INSPECTIONS
ASSAULT/BATTERY 1 COMMERCIAL INSPECTION 25
BOMB THREATS 0 GATE INSPECTION 142
GRAND THEFT AUTO 1 GT INSPECTION 341
DAMAGE TO PROPERTY 0 SIDA CHECK 152
DISORDERLY CONDUCT 4 OTHER INSPECTIONS 0
FIELDS INTERVIEWS 2 TOTAL: 660
DOMESTIC VIOLENCE 0 TRAFFIC
NARCOTICS 0 DISABLED VEHICLE/TOWING 4
PERSONAL PROPERTY THEFT 1 PARKING TICKETS 14
RECOVER GRAND THEFT AUTO 0 TRAFFIC CRASHES 4
SUSPICIOUS PERSON 4 TRAFFIC CITATIONS 4
SUSPICIOUS VEHICLE 2 WARNINGS 1
TRESPASS 2 OTHER TRAFFIC 0
OTHER CRIMES 0 TOTAL: 27
ASSISTANCE
BAKER/MARCHMAN ACT 4
TOTAL: 17 CUSTOMERS 37
PATROLS MOTORISTS 5
AOA 49 OUTSIDE AGENCIES 5
CONCOURSE PATROL 146 SMAA EMPLOYEE/DEPT 0
SECURITY CHECKPOINT 146 TENANTS 4
GROUND TRANS 38 MEDICAL CALLS 36
PARKING LOTS 162 LOST & FOUND LOGGED 56
PERIMETER (INSIDE) 21 LOST & FOUND RETURNED 22
ROADWAY 141 LOST & FOUND INQUIRIES 327
BAGGAGE AREA PATROL 106 TOTAL: 496
TACTICAL PATROLS 83
SECURITY PATROLS 376 WEAPONS
TOTAL: 1268 EXPLOSIVES 0
CHECKPOINTS FIREARM PARTS/AMMO 1
AOA BREACH 0 FIREARMS AT CHECKPOINT 2
ASSIST ASM MISC. 2 UNDECLARED WEAPONS 2
CHECKPOINT BREACH 0 OTHER WEAPONS 2
DOOR ALARMS 0 TOTAL: 7
DRUGS-NARCOTICS 0 ARRESTS
EXIT LANE ALARM 0 ARRESTS FELONY 0
EXIT LANE BREACH 0 ARRESTS JUVENILE 0
HOLD BAGGAGE CALLS 0 ARRESTS MISD 0
NO FLY LIST 0 SAO REFERAL 0
OTHER PROHIBITED ITEMS 0 NOTICE TO APPEAR 2
SUSPICIOUS ITEMS 0 OTHER ARRESTS 0
OTHER 1
TOTAL 3 TOTAL: 2
4
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OPERATIONS
JANUARY 2024

NOISE MONITORING AND FLIGHT TRACKING FOR THE MONTH OF DECEMBER

The chart to the right displays the
distributions of noise complaints for
the month of December 2023.
There were 7 call and 5 web forms
which generated 11 complaints
and 1 request for information by
the Noise Abatement Hotline or by
the Operations Department.

Of the total complaints, 42% were
from Sarasota County and 58% from
Manatee. The average number of
calls received for the month were
.39 calls per day.

Flight Tracking & Runway 32
Deviation data is for December
2023. There were 10 air carrier and
22 private jet deviations observed
during this period.

In December 2023, Southwest
(SWA) had 3 deviations, Avelo
(VXP) had 2 deviations, Delta
(DAL) had 1 deviation, American
(AAL) had 1 deviation, Allegiant
(AAY) had 1 deviation, Frontier
(FFT) had 1 deviation and Sun
Country (SCX) had 1 deviation. This
office continues to work with
representatives from the airlines,
private jets and the SRQ ATCT to
ensure compliance with SRQ Five
& SRKUS Four Departure
Procedures (NADP for Runway 32).
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The overall runway utilization for the month of December 2023 is distributed as follows:

RUNWAY UTILIZATION

Operations

Runway 04

Runway 22

Runway 14

Runway 32

Arrivals

4%

3%

53%

40%

Departures

17%

3%

47%

33%
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AGENDA ITEM NO. 8.6

SARASOTA MANATEE AIRPORT AUTHORITY
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT
JANUARY 29, 2024

SRQ AMBASSADORS

In December, the SRQ Ambassadors volunteered 926 hours. Our ambassadors gave 1 guided tour
with 60 participants during the month.

MEDIA RELATIONS

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton
Herald, ABC7, SNN TV, Bay News ? and News Channel 8.

Mark Stuckey, Executive Vice President, Chief of Staff: January 1,- January 31, 2024

Jan 4 Teleconference — OMA airport regarding baggage handling system

Jan 8 Teleconference - United Airlines

Jan 11 Meeting — Marketing firm Media Garage

Jan 16 Speaker — provided PowerPoint presentation at Tenant Manager's Meeting
Jan 17-19 Meeting and Event — with Breeze Airways & BACVB in Salt Lake City

Jan 24 Meeting — with Manatee County on Observation Area Project

Jan 25 Meeting - Lease & Concession Agreement

Fredrick Piccolo, President, CEQ: January 1 - January 31, 2024

Jan 8 Meeting — ACI-NA Political Affairs Subcommittee

Jan 11 Hosting — Council of Governments Lunch Meeting

Jan 12 Interview — ABC 7

Jan 16 Speaker- Michael Saunders Co

Jan 22 Speaker — USF Sarasota-Manatee Construction Celebration
Jan 25 Meeting - FAA Orlando (thru 01-26)

Jan 31 Meeting - Manatee Chamber of Commerce

Mr. Piccolo participates in various impromptu media inferviews throughout the month.
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ACTIVITY REFORT
SARASOTA-MANATEE AIRFORT AUTHORITY

ACTIVITY MONTH: DECEMEER SARASOTA BRADENTON INTERNATIONAL AIRPORT
12 MONTHS ACTIVITY
% 2023 YEAR, 2022 YEAR % THRU DECEMBER %
2023 2023 CHANGE TO DATE TO DATE CHANGE 2023 2022 CHANGE
AIRCRAFT OPERATIONS
ITINERANT
AIRLINES 3316 2,985 11.0%% 32,743 30,101 3.74% 33,743 30,111 §.74%
AIR. TAXT 1446 1,495 -3.28% 15,522 14,284 5.67% 15,522 14,284 867%
GENERAL AVIATION 6,050 5474 11.25% 73419 72470 1.31% 73,419 TZATO 1.31%
MILITARY &7 156 ~44,23% 1.927 2,145 -10, 16% 1,927 2145 =10.16%
TOTAL ITINERANT 10,939 10,110 8.20% 123,611 119.010 387 123,611 119,010 387%
GENERAL AVIATION (Local) 2.761 2.408 14.66% 43.066 33720 27.72% 43,066 33.720 27.712%
TOTAL OPERATIONS 13.700 12518 9.44% 166677 ISE’.’N 9.13% 166,677 152,730 §.13%
TOTAL PASSENGERS:
onN 193,930 181,407 6.90% 1,162,785 1,917,529 12.21% 1,162,785 1,927,529 1221%
OFF 212.183 196,368 8.05% 2150617 1.920.077 12.48% 2,159,617 1,920,077 12.48%
TOTAL 406.113 377775 7.50% 4.322.402 3.847.606 12.34% 4,322,402 3,847,606 12.34%
o= E— = —
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SARASOTA BRADENTOM INTERNATIONAL AIRPORT
TOTAL PASSENGERS - DECEMBER 2023
MONTH ! YEAR-TO-DATE COMPARISON

MONTH YEAR-TO -DATE YTD MKT SHARE
AIRLINES 2023 [N wn v chc 2023 [N zozz [ > o [

(MAJOR CARRIERS]

ATR, CAMADA
ALLEGIANT
AVELD

BREEYE

DELTA

ELITE AIRWAYS
[FRONTIER
IETBLUE
UMITED

193,808
418,787
540,150

1,104,494

38,548

4,236,418

AMERICAN

SOUTHWEST 93,243

SUN COUNTRY 658
MAJOR TOTAL: 402,360

1,032 587

43,341
3,647,734

(AFFILIATE AIRLINES)

MESA ATRLINES-United Express
F3M ATRLIMES -Americn
REPUBLIC-American

Hepublic - United
Republic-Delta

SKY WEST - United
ENDEAVOR-Delin
IENVCIY—MGHI

REGIONAL TOTAL:

[DOMESTIC-CHTR]

SUN COUNTRY
SWIFT AIR

SUBTOTAL: 2425

CHARTER TOTAL: [ 303 [ ol || ie% i 2425 (RN 2335 [
GRAND TOTAL: [ avs,1s [ 3mn.ms W B EEETA R D
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SARASOTA BRADENTON INTERNATIONAL AIRPORT
TOTAL YOY PASSENGER COMPARISON - BY MONTH

2023 2022

YOY
JAN 232,060 143,007 550 377,617 BIAN 160,119 141,562 308 302,189 25.0%
FEB 240,742 152,743 322 393,807 B FEB 173,945 166,165 355 340,465 15.7%
MAR 292 811 222,078 0 514,889 & MAR 244,551 198,131 164 442,846 16.3%
APR 253,246 197,790 0 451,036 [ APR 234933 150,693 387 386,013 16.8%
MAY 200,947 141,568 322 342,837 B MAY 187,689 144,416 326 332,431 3.1%
JUNE 178,835 130,139 153 309,127 BIUNE 188,770 98,970 318 288.058 7.3%
JULY 186,274 136,973 149 323,396 MJULY 184,958 98,167 0 283,125 14.2%
AUG 143,343 117,460 288 261,091 BAUG 149.079 87.720 0 236,799 10.3%
SEPT 130,276 100,409 0 230,685 || SEPT 111,733 78,672 0 190,405 21.2%
OCT 207,489 126,705 338 334,532 MoOCT 190,148 117,864 0 308,012 8.6%
NOV 226,723 150,549 0 377.272 ENOV 222,438 137,050 0 359,438 4.9%
DEC 248,604 157,206 303 406,113 B DEC 238,222 139,282 271 371,775 7.5%

TOTAL: 2,541,350 1,778,627 2,425 4,322,402 B TOTAL: 2,286,585 1,558,692 2,329 3,847,606 12.3%
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AGENDA ITEM NO. 8.7

SARASOTA MANATEE AIRPORT AUTHORITY
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT
January 29, 2024

ENGINEERING

»-

Parking Expansion/Remote Lot Improvements

Staff bid the expansion portion to the long-term and overflow lot due to increases in airline traffic. The
Authority awarded the low-responsive bidder at the January 2021 Board meeting. A CO was issued to
design and permit the Remote Lot Improvements. The contractor is installing landscape, fencing, and
anficipates substantial completfion in early November. Revenue Confrol equipment has been
installed, and parking is now available. Contractoris completing punch list items and staff is beginning
project closeout.

Baggage Handling System Project

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one
fully inline system. This project will allow all bag belts in ticketing to feed to one checked baggage
inspection room and will allow for redundant screening machines. The project was advertised for bids
and the low responsive bidder was approved at the May 2022 Board meeting. Staff received funding
from TSA and conducted a preconstruction meeting in October 2022. A Notice to Proceed was issued
on December 7t, 2022, and construction is near complete for Phase 4. Contractor is also working
concurrently in Phase 5. Contractor contfinues installing lighting, electrical panels, conveyors, and
controls. The new (3) EDS machines have been delivered to site and temporary power has been
provided through a new transformer set by FPL. Confractor will begin testing controls and conveyors
for the Phase 5 portion. Phase 5 is scheduled for completion in May of 2024. Total project duration is
24-months and should be substantially complete in January 2025.

Consolidated Rental Car Facility Project
The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to
perform maintenance, fueling, cleaning, and storage. The Project will allow for future development of
property along University Parkway and willimprove the efficiency of the Rental Car’s Quick turn-around
process. Project was advertised for architectural/engineering qualifications, and the Authority
selected PGAL to design, permit, and bid the project. Project design is complete and is being
permitted with the City of Sarasota and Manatee County. The project will be bid in three separate
projects including the Cell Lot, Storage Lot, and the QTA project.
¢ The Cell Lot bid package was advertised for bid, and the low responsive bidder was approved
at the May 2022 Board meeting. The Contractor is substantially complete, and the new cell lot
is open to public parking. Two new FIDS screens have been installed, and punch list items have
been completed. Staff is working to closeout project.
¢ The QTA Bid Package has been suspended pending the results from the Master Parking Study.

Ground Transportation Center Project

The Ground Transportation Center project will reconfigure and expand the ground transportation area
at the west end of baggage claim. The Project will improve efficiency and space for ground
fransportation including TNCs, taxis, bus, and limos. Project was advertised for bids and the low
responsive bidder was approved at the November 2022 board meeting, contracts have been
executed, and staff conducted a preconstruction meeting. Contractor has received permits, the old
DMA has been demolished, and site grading, utility work, and canopy structures are underway. The
project duration is 365 calendar days and should be complete in early summer.

15th Street Observation Area Project

The 15t Street Observation Area will improve the area off 15t Street East that is currently utilized for
parking and aircraft viewing. Improvements will include a seating area, shade, lighting, pavement
parking, landscape, a playground, and other enhancements.  Project was advertised for
architectural/engineering qualifications, and the Board selected Sweet Sparkman as the number one
ranked firm to complete the design, bidding and permitting for the project. A funding agreement with
Manatee County has been executed, and the confract with the approved architect has been
executed. The project has been advertised for public bids, and staff anticipates bringing the low
responsive bidder to the January Board meeting.
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»- Commercial Apron Expansion Project

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.
This project will address capacity restraints caused by inclement weather and will allow additional
growth from existing airlines. EG Solutions prepared construction documents, the project was
advertised for bids, and the low responsive bidder was approved at the May 2022 Board meeting. An
NTP was given July 11, 2022, and confractor mobilized to site. The contractor has completed the
concrete apron work, removal of Taxiway A8 and the reconstruction of Taxiway R5. The project has
been suspended until after the holidays and work will continue with final markings and vehicle service
road work. The substantial completion date will be extended to early 2024.

» Terminal Concourse Expansion Project
The Terminal Concourse Expansion project will modify existing Concourse B to provide increased
holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade
escalators within terminal. Project will also construct a new Ground Boarding Facility with five new
gates. The Expansion Project will be designed and constructed in multiple work packages. The
following are current updates on each work package:

e Work Package 1: Board approved installation of four new escalators, two in baggage wing
and two in ficketing. Confractor is working on the baggage wing escalator. The new
escalators were delivered and are being installed. The new Bag Claim escalator should be
operational in March. Ticket wing escalator will begin after completion of baggage wing
escalator.

e Work Package 2: Concourse B Realignment work package was approved by Board.
Contractor has completed the restrooms. New gate kiosks/podiums have been installed,
carpet has been replaced, and additional seats have been replaced. Contractor is working
on final cabling at American/Allegiant gates and removal of the two remaining kiosks.
Substantial completion is expected at the beginning of March 2024.

e Work Package 3: The Utility Relocation Package was bid with local subcontractors and the
GMP Amendment was approved at the November Board meeting. Confractor has mobilized
to site, material has arrived on site, contractor has installed a new lift station, completed sewer
and storm utilities. Contractor continues to work dual shifts installing remaining water, gas,
and fiber, and has begun pouring back concrete apron. Engineer/Contfractor has
accelerated concrete pour near Gate B1 which will reopen Gate B1 in February.

e Work Package 5: Ground Boarding Facility; bids have been received and GMP prepared for
Special Board meeting. Sarasota County has approved site plan and building permit.
Contractor has completed the steel erection, the roof panels have been installed, concrete
slab on grade is complete, exterior framing is nearing completion, MEP work continues, and
confractor has begun work on the Central Energy Plant (CEP) expansion.

¢ Work Package é: Concourse B Improvements & Dedicated outside Air Systems (DOAS);
work package is in final design and should be complete in January.

¢ Work Package 7: Fire Alarm Upgrades and Modifications design plans have been completed
and the Board approved the GMP at the September Board meeting. Contract has been
executed and work is expected to begin in February 2024.

7 General Aviation FIS (GAF) Project

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility
for CBP. The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing
Southwest to continue to operate from Gate B8. Project was advertised for architectural/engineering
qualifications, and the Board selected C&S Engineers. C&S is preparing 100-percent design plans for
review. FDOT has executed a funding grant to fund 50/50 of the construction costs.  Staff advertised
project for bids and received no bids on this project. Staff readvertised project for bids in January, and
bids were opened in March. The three (3) bids received were significantly higher than budget
estimates. Staff has been working with CBP and the project Engineer/Architect to reduce project size
and costs. Staff anticipates executing a new contract in January 2024.

» Taxiway Charlie & Foxirot Rehabilitation Project
The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrof.
Project will also include airfield lighting and sign replacement as needed. The Board awarded the
contract to Hanson Professional Services, Inc. at their January meeting and a design kick-off meeting
was held June 111, Hanson completed the design of the project, and the project was advertised for
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construction bids. The low responsive bidder was approved at the April Board meeting. The FAA has
noticed the grant, and staff has conducted the preconstruction meeting. Construction NTP was issued
on November 7th, 2022, and the project is substantially complete. Final inspection occurred in mid-
August. Staff will begin preparing closeout documents.

ASOS Relocation

Project will relocate the existing ASOS from the North quad to site near ASR. This relocation will allow
for further development of the North quad. Staff received final plans and technical specifications from
FAA. Staff prepared the Construction Safety and Phasing Plan and advertised the project for bidding.
The project is currently under construction and the contractor has installed foundations for the
relocation of the existing equipment. Contractor has coordinated with FAA and NWS to relocate the
existing equipment in January.

West Apron Expansion & Employee Lot Relocation

Project will expand the commercial apron on the west side south intfo the employee parking lot. The
expansion will provide for three additional remain overnight (RON) aircraft parking positions. The apron
expansion will impact the existing employee parking lot, which will be relocated and expanded to
accommodate current and proposed employee parking. Kimley-Horn and Associates were selected
for the design and have completed the design and permitting. Staff received five bids for the project
and the Board awarded the project to the low responsive bidder. The contractor has mobilized to the
sife and has begun grading and installing storm and relocation of ufilities.

Master Airport Parking Plan

Project will evaluate parking facilities needs for SRQ, and coordinate construction with terminal
expansion and other airport projects. Staff has issued an RFQ for consultants and Board ranked the
top firm at the January Board meeting. Staff negofiated scope and fee, and project was approved
at the March 2023 Board meeting. Consultant has collected existing information and has developed
an inventory and needs for the Airport. The consultant conducted a workshop to review existing
constraints and needs. Consultant has also conducted a workshop to review alternatives. The next
workshop with staff is scheduled for February 26, 2024 and will provide further detailed concepts with
revised estimated costs for staff review.

PLANNING

»

2024 FDOT JACIP
Staff has updated the FDOT JACIP for FY 2024-2028.

FACILITIES

»-

PROJECTS: The Facilities Department is working on multiple projects and maintenance items:

o AICT: Participated in "Confined Spaces” inspection. Are working with FAA for “safety
Stand Down" training.

o Graphics: Cell lot signage changes/additions. Hand-outs for various departments.
Construction related signs. Directional signage for parking. Graphics for vehicles.

o Loading Bridge: Cleaning and lubrication in preparation for peak season. Rust repair
and repainting on BS.

o Public Works: Assisting with various contractor projects. New plantings in beds and
mulching. Insecticide application. Mowing and maintenance at Whitfield. Removal of
homeless encampments. Holiday decoration installations.

o Airfield: Multiple painting repairs and cleaning underway. Repair/correction of hold
bars. Filling of erosion holes. PAPI replacement calibration ongoing/scheduled.

o Conveyor Coverage: CT-80 relocated and in use successfully over holiday. Staffed to 7
of 8 full time personnel to porter bags and monitor equipment. Implementing a new
staffing strategy fo limit staff and O.T.

o Industrial Mechanics: Loading bridge and conveyor system repairs, as needed.
Conveyor repairs and services for season. Converting trailer for debris clean-up.
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o HVAC: Multiple PC-AIr repairs. Seasonal filter changes are underway. Working through
confrolissues with new system. Assisting with chiller room switch over to temporary plant.

o Electronics: Multiple camera installations and repairs. Access control system
maintenance. Escort of multiple contractors for tenants. Working on new cell lof.

o Electrical: Verifying circuits for BHS project. Multiple electrical repairs and diagnosis. Re-
lamping stairwells. Auto door repairs/PMC&S. New lighting in Admin Conference room.

o Carpentry: Potable water cabinet repairs. Eyewash station repairs and relocations
completed. Multiple office/furniture moves. Advertising installs and BSO moves.

o Vehicle Fleet: Mowing equipment repairs and service. Fleet PMC&S. Equipping of new
trucks/carts for APD/OPS. Shuttle bus repairs.

o Janitorial: Devising different scheduling strategies for floor crew. Crew ftraining is
underway. Monitoring Owens performance. Short two floor techs.

7 TOTAL WORK ORDERS: 400

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - T PMs, 1 work orders

SIGN/CADD -8 PMs, 29 work orders

AIRSIDE (Airfield) - 6 PMs, 5 work orders

LANDSIDE (Landscape, Equip Oper, Public Works) - 69 PMs, 15 work orders

INDUSTRIAL TRADES - 144 PMs, 121 work orders
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AGENDA ITEM NO. 8.8

SARASOTA MANATEE AIRPORT AUTHORITY
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT
JANUARY 29, 2024 REGULAR MEETING

The following is a recap of Infernal Audit Department projects and activities during December
2023:

External Audit: Assisted the external auditors from Plante Moran PLLC with the audit of the
Authority’s fiscal 2023 financial statements and single audit procedures relative to federal and
state grant programs. PM staff were on-site the week of December 4th and confinued working
remotely the remainder of the month.

Monthly Investment Activity Compliance Report: The Authority had two US T-Bills and one US T-
Note mature in December 2023 with principal totaling $17.220 million. $8.0 million was reinvested
in US T Bills maturing in 2 to 3 months. The remaining $9.220 million was retained to meet current
cash flow obligations of the Authority associated with on-going construction projects. This activity
is compliant with the Authority’s duly adopted Investment Policy.

Risk Management: Renewed Fiduciary Liability and Pollution Liability insurance policies.
Continued to provide assistance to counsel appointed by liability insurance carrier in defending
claims brought by plaintiffs in four separate actions for slip and fall incidents at SRQ.

Title VI Compliance: Continued drafting FAA-required Title VI Non-discrimination Plan for the
Authority. Plan is required to be filed with FAA by 1/30/2024.

Parking: Parking operations are reviewed and tested monthly by Internal Audit. A fotal of 350 one-
day complimentary parking cards or stickers were issued to the Badge Office, Executive Office,
Marketing, Purchasing, and the Front Desk. Auction commenced on one abandoned vehicle
during the month and the owner of a second vehicle offered to convey title to the Authority in
exchange for lien waiver. There were no other vehicles being monitored for abandonment at
month-end.

Records Requests: The Records Department received and processed 20 external/public record
requests and three internal records requests during the month.

Management of Paper Records: The Records Department received and processed 7 central file
records and pulled 10 boxes of records for scanning and destruction. A total of 4 bags of obsolete,
superseded, and duplicate records equaling 3.0 cubic feet were shredded per Authority
directives and in accordance with Florida statutes.

Continving Education: During December, the Records Retention Coordinator completed [T
security training.

339



January 29, 2024 Board Meeting - Department Reports

AGENDA ITEM NO. 8.9

SARASOTA MANATEE AIRPORT AUTHORITY
INFORMATION TECHNOLOGY DEPARTMENT
January 2024

System upgrades and implementation:
e Evaluation to determine redundancy and environmental needs for Network Operation

Centers- implementation of new server cabinet technologies- Airside complete.
e Additional fiber installation planned for Terminal and Concourse- In progress.
e Hardware refresh of computer systems- 200+ systems upgraded. Ongoing
e Security Awareness online training- Renewed/ Ongoing.
e Anfi-phishing solution to improve email security — monitoring.
e Datacenter backup solution upgrade- ongoing
e Unifi and Crown Castle circuit installations for redundant internet connectivity-In progress.

Common Use:
e Working with airlines on continual support for Ticket/Gate operations- ongoing
e Use of Aerocloud CUPPS for expanded gate capacity- ongoing.
e Working with Engineering and contractor on Concourse B realignment- ongoing

Phone System:
e Replacement of pay phones with Courtesy phones- complete.

e ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing.
o Shoretel phones system upgraded to new Mitel platform- In process.
e Install new conference room phones to improve calls/Teams meetings -Complete

SRQ Web Page:
¢ Ongoing updates- Website refresh including Home screen updates, Updated pictures
and content- New site is live and updates are in progress.

IT Assessment
e Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks.

Training:
e Network +\ MCP Certification- In progress
CCNA Certification- Complete
MCA Training- In progress
MCE Training- Complete
CJIS Training- Complete
CISSP Training- Complete

Project Coordination:

e Conversion to digital record with Internal Audit- working with Purchasing and Internal
Audit for scanning of documents including CAD files.
FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress.
Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation.
Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress.
Working with Facilities to setup new Telecom closet at revenue house- in progress.
New Managed Network Services provider- in progress
Upgrade the PA system switches- switches installed and configured.
New Common Use switches for CUPPS- Complete
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