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Calculation
Reference

TERMINAL BUILDING REQUIREMENT AND RATE
O&M 15,861,000$  
O&M Reserve Deposits 350,000          

Terminal Building Costs [A] 16,211,000$  
Less: 50% of Terminal Building Nonairline Revenues [B] 2,020,000

Equals: Net Terminal Building Requirement [C=A-B] 14,190,000$  
Divide by: Total Rentable Space [D] 198,000 

Equals: Average Signatory Airline Terminal Building Rate [E=C/D] 71.64$            
Multiply by: Total Signatory Airline Rented Space [F] 127,000 

Equals: Signatory Airline Rental Revenues [G=E*F] 9,079,000$    

WEIGHTED SPACE CALCULATION
Signatory Airline Rented Space (square feet)
Ticket Counter / Ticket Office / Queuing 13,000            
Holdrooms 36,000            
Concourse Circulation 32,000            
Baggage Claim 20,000            
Baggate Service Offices 1,000               
Operations 9,000               
Baggage Make-up 15,000            

Total 127,000          

Signatory Weighted Space Inputs
Ticket Counter / Ticket Office / Queuing 1.00
Holdrooms 1.00
Concourse Circulation 1.00
Baggage Claim 0.75
Baggage Service Offices 0.75
Operations 0.50
Baggage Make-up 0.50

[I]

Exhibit D
ILLUSTRATIVE CALCULATION OF AIRLINE RATES AND CHARGES

Sarasota Bradenton International Airport 

[H]
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Calculation
Reference

Exhibit D
ILLUSTRATIVE CALCULATION OF AIRLINE RATES AND CHARGES

Sarasota Bradenton International Airport 

Signatory Weighted Space (square feet)
Ticket Counter / Ticket Office / Queuing 13,000            
Holdrooms 36,000            
Concourse Circulation 32,000            
Baggage Claim 15,000            
Baggage Service Offices 1,000               
Operations 5,000               
Baggage Make-up 7,000               
Total [K] 109,000 

Top Weighted Rate [L=G/K] 83.29$            

Signatory Airline Rental Rates
Ticket Counter / Ticket Office / Queuing 83.00$            
Holdrooms 83.00$            
Concourse Circulation 83.00$            
Baggage Claim 62.25$            
Baggage Service Offices 62.25$            
Operations 41.50$            
Baggage Make-up 31.13$            

Non-Signatory Airline Premium [N] 125%

Non-Signatory Airline Rates
Ticket Counter / Ticket Office / Queuing 103.75$          
Holdrooms 103.75            
Concourse Circulation 103.75            
Baggage Claim 77.81               
Baggage Service Offices 77.81               
Operations 51.88               
Baggage Make-up 51.88               

[O=I*L*N]

[M=I*L]

[J=H*I]
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Calculation
Reference

Exhibit D
ILLUSTRATIVE CALCULATION OF AIRLINE RATES AND CHARGES

Sarasota Bradenton International Airport 

AIRFIELD AREA COSTS AND LANDING FEE
O&M 10,896,000$  
O&M Reserve Deposits 228,000          

Airfield Area Requirement [A] 11,123,000$  
Less: Nonsignatory Airline Landing Fees 95,000
Less: Fuel Flowage Fees (general aviation) 770,000
Less: 50% of Net Terminal Area Revenue 9,340,000

Equals: Net Airline Landing Fee Requirement [C=A-B] 918,000$        
Divide by: Signatory Landed Weight (1,000 pound unit) [D] 2,259,000 

Calculated Signatory Landing Fee (1,000 pound unit) [E=C/D] 0.41$               
Minimum Signatory Landing Fee Rate [F] 0.50                 

Signatory Airline Landing Fee Rate [G=Greater of E or F] 0.50$              

[D] 2,259,000 

[H=G*D] 1,130,000$    

[I] 125%
[J=G*(1+I) 0.63$               

[K] 159,000 

[L=J*K] 99,000$          

[H+L] 1,229,000$    

[B]

(Per 1,000 pound unit, greater of calculated or minimum Landing Fee Rate)

Multiply by total Signatory Landed Weight

Equals: Net Signatory Landing Fee Revenue

Nonsignatory Airline Landing Fees
Nonsignatory Premium
Nonsignatory Airline Rate (1,000 pound unit)
Nonsignatory Airline Landing Weight (1,000 pound unit)
Nonsignatory Landing Revenue

Total Landing Fee Revenue 
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Calculation
Reference

TOTAL ANNUAL COST OF UNASSIGNED GATE
Average Holdroom Area (sq ft) [A] 2,996                 
Annual Signatory Rental Rate [B] 87.99$              

Rental Cost of Standard Holdroom [C=A*B] 263,612$          
Standard Number of Turns Per Year [D = 2 turns * 365 days] 730

Signatory Gate Use Fee Per Turn [C/D] 361$  

Nonsignatory Premium 125%
Nonsignatory Gate Use Fee Per Turn 451$  

Exhibit E
ILLUSTRATIVE CALCULATION OF NON-PREFERENTIAL GATE USE FEE

Sarasota Bradenton International Airport 
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Exhibit 
AIRPORT CAPITAL PLAN (FY2023-FY2027)--ESTIMATED PROJECT COSTS AND FUNDING SOURCES

Sarasota Bradenton International Airport
Fiscal years ending September 30

Project

 Total Project 
Cost for 5-Year 

Capital Plan 
(FY2023-FY2027)  SMAA Funds  TSA Funds 

 PFC      
Revenues (a) 

 Federal 
Entitlement 

 Federal 
Discretionary 

 Federal BIL 
ATP and AIG  State  CFC 

 Manatee 
County 

 Total Funding 
Sources _____________________________________________ _____________ ____________ ____________ _____________ ____________ ____________ ____________ ____________ ____________ ____________ _____________

Terminal Building
GLF 85,000,000$         2,257,249$      -$ 20,465,000$     7,706,640$      1,111,111$      19,200,000$    34,260,000$    -$ -$ 85,000,000$       
Consolidated In-line Baggage Handling System 46,933,684            -  24,459,650 11,237,016       -  -  -  11,237,018      -  -  46,933,684          

Terminal Building Total 131,933,684$       2,257,249$      24,459,650$   31,702,016$     7,706,640$      1,111,111$      19,200,000$   45,497,018$   -$                  -$ 131,933,684$     

Airfield
Taxiway C&F - Rehabilitation 6,000,000$            -$                  -$ 300,000 -$ 5,400,000$      -$  300,000$         -$ 6,000,000$          
Fuel Farm Loading/Offloading 2,800,000              2,800,000        - - -  - -  -  -  -  2,800,000            
Taxiway A7, R4, R5, Rehabilitation - Design 2,125,000              106,250            - - -  1,912,500        -  106,250 -  2,125,000            
Other 1,825,000              573,750            - 125,000 -  877,500 -  248,750 -  -  1,825,000            

Airfield Total 12,750,000$         3,480,000$      -$                  425,000$          -$                  8,190,000$      -$ 655,000$         -$ -$ 12,750,000$       

Apron Area
GLF Apron Expansion 10,000,000$         -$                  -$ 547,803 5,377,247$      3,574,950$      -$  500,000$         -$ -$ 10,000,000$       
West Apron/ Employee Parking 9,600,000              119,849            - 4,680,151  -  -  -  4,800,000        -  -  9,600,000            

Apron Area Total 19,600,000$         119,849$         -$                  5,227,954$       5,377,247$      3,574,950$      -$ 5,300,000$      -$ -$ 19,600,000$       

Terminal Area
CONRAC - Consolidated Quick Turn Around Project 35,000,000$         6,000,000$      -$                  -  -$ -$ -$ -$ 29,000,000$    -$ 35,000,000$       
Ready Return Parking Garage (b) 31,000,000            -  - -  -  -  -  -  31,000,000      -  31,000,000  
Short-Term Parking Garage (b) 16,000,000            16,000,000      - - -  -  -  -  -  -  16,000,000  
Remote Parking (Park and Ride) 6,000,000              6,000,000        - - -  -  -  -  -  -  6,000,000 
Ground Transportation Improvements 7,500,000              3,750,000        - - -  -  -  3,750,000 -  -  7,500,000 
Surface Lot Improvements at Old Hertz Lot 6,500,000              6,500,000        - - -  -  -  - -  -  6,500,000 
Remote Parking Facility 4,500,000              4,500,000        - - -  -  -  - -  -  4,500,000 
Vehicle Storage 2,550,000              2,550,000        - - -  -  -  - -  -  2,550,000 
Other 525,000                 145,000            - - -  360,000            -  20,000 -  -  525,000               

Terminal Area Total 109,575,000$       45,445,000$   -$                  -$ -$ 360,000$         -$ 3,770,000$      60,000,000$   -$ 109,575,000$     

Other Buildings & Areas
New General Aviation FIS - Design 7,000,000$            -$                  -$ 3,500,000$       -$ -$ -$ 3,500,000$      -$ -$  7,000,000$          
15th Street Observation Parking Area 700,000                 350,000            - - -  -  -  - -  350,000            700,000               

Other Buildings & Areas Total 7,700,000$           350,000$         -$                  3,500,000$       -$ -$ -$ 3,500,000$      -$ 350,000$         7,700,000$         

5-Year Capital Plan Total 281,558,684$       51,652,098$   24,459,650$   40,854,970$     13,083,887$   13,236,061$   19,200,000$   58,722,018$   60,000,000$   350,000$         281,558,684$     

(a) Reflects estimated amounts provided in draft PFC application #7, with the exception of the consolidated in-line baggage handling system, the taxiway C&F rehabilitation, and the new general aviation FIS design,  which 
show the estimate from the January 2023 capital program provided by Sarasota Manatee Airport Authority Management.

(b) A new multi-level parking garage will be constructed that will be split between rental car and public parking uses.

Funding Sources
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SARASOTA MANATEE AIRPORT AUTHORITY 

AMENDMENT TO SCHEDULED AIRLINE  

OPERATING AGREEMENT AND TERMINAL BUILDING LEASE 

 1  

This AMENDMENT, is entered into this ____ day of_______________, 2024,  by and between the Sarasota 

Manatee Airport Authority, an Independent Special District, existing under and by virtue of the laws of the 

State of Florida, hereinafter referred to as "Authority," and ________________________________________, a 

corporation organized and existing under the laws of the State of _____________________ and authorized to 

do business in the State of Florida, hereinafter referred to as "Airline"; 

WITNESSETH: 

WHEREAS, Authority and Airline entered into the SARASOTA MANATEE AIRPORT AUTHORITY SCHEDULED 

AIRLINE OPERATING AGREEMENT AND TERMINAL BUILDING LEASE, effective October 1, 2014, as 

amended (the “Agreement”), and 

 

WHEREAS, Authority and Airline desire to further amend said Agreement as set forth herein. 

 

NOW, THEREFORE, for and in consideration of the terms, covenants, and conditions set forth herein, and 

the other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, Authority and Airline, intending to be legally bound, agree as follows: 

 

I. ARTICLE 1 DEFINITIONS 

a. Section 1.01.7 “Airport Cost Centers” is deleted in its entirety and replaced with the following: 

Section 1.01.7 “Airport Cost Centers” 

Shall mean the following cost centers, which are more fully described in Exhibit B, attached 

to this Agreement.  Such cost centers shall be used for purposes of accounting for Airport 

System Revenue and Airport System Expense and for calculating and adjusting certain rentals 

and fees set forth in this Agreement. 

a. “Airfield Area” shall mean those areas on the Airport that provide for the 

landing, takeoff, taxiing, parking, or other operations of aircraft, the runway approaches, 

runway protection zones,  and runway object free areas, infield areas, navigational aids, and 

paved aircraft ramp areas adjacent to the Terminal Building that provides for the parking, 

loading, unloading, and servicing of aircraft. 

b. “Terminal Building” shall mean the passenger terminal building serving the 

traveling public. 

c. “Terminal Area” shall mean the access roads, parking areas, rental car and 

ground transportation buildings, facilities, installations, improvements, and operations serving 

the Terminal Building. 

d. “Other Buildings and Areas” shall mean those portions of the Airport not 

included in the preceding Airport System Cost Centers, including the buildings, facilities, 

installations, and improvements thereon.  
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SARASOTA MANATEE AIRPORT AUTHORITY 

AMENDMENT TO SCHEDULED AIRLINE  

OPERATING AGREEMENT AND TERMINAL BUILDING LEASE 

 2  

b. The following is added to Article 1 Definitions: 

Section 1.01.12 “Authority Indemnitee” shall have the meaning described in section 12.03. 

 

c. Section 1.01.18  “Gates” is deleted in its entirety and replaced with the following: 

Section 1.01.19 “Gates” 

“Gates” shall mean aircraft parking positions at the Terminal Building together with passenger 

holdroom areas and, where applicable, passenger loading bridges, and shall also include 

preferential use of the podium and associated facilities and equipment for the Gate. 

 

d. The following is added to Article 1 Definitions: 

Section 1.01.20 “Gate Use Protocols” shall mean the operating protocols published by the 

Authority in its sole discretion regarding the administration of Gate use policies and 

procedures. 

 

e. The following is added to Article 1 “Definitions”  

Section 1.01.23 “Minimum Signatory Landing Fee Rate” shall mean $0.50 per one thousand 

(1,000) pound units, at which each aircraft operated by Airline is certificated by the FAA 

to land at the Airport. 

 

f. Section 1.01.27 is deleted in its entirety and replaced with the following: 

Section 1.01.30 “Rules and Regulations” shall mean those reasonable and nondiscriminatory 

rules, regulations, and ordinances promulgated by Authority, including the Gate Use 

Protocols, as the same may be amended, modified, or supplemented from time to time to 

the extent that such rules, regulations, and ordinances are not inconsistent with the provisions 

of this Agreement. 

 

II. ARTICLE 2 USE OF AIRPORT AND FACILITIES 

a. Section 2.01.6 is deleted in its entirety and replaced with the following: 

Section 2.01.6  The servicing by Airline of aircraft and other equipment operated by Airline or 

an agent of its choosing in the Airfield Area, by truck or otherwise, with aviation fuel, 

propellants, lubricants, or any other materials or supplies. 

 

III. ARTICLE 3 LEASED PREMISES 

a. Section 3.01.E Preferential Apron Area is deleted in its entirety.  
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IV. ARTICLE 4 TERM 

a. Section 4.01 Term is deleted in its entirety and replaced with the following: 

Section 4.01 Term 

The term of this Agreement shall commence on October 1, 2024 and shall terminate on 

September 30, 2034, subject to the earlier termination provisions of Article 13. 

 

b. Section 4.02 Effectiveness is deleted in its entirety and replaced with the following: 

Section 4.02 Effectiveness 

This Agreement shall be effective on October 1, 2024. 

 

V. ARTICLE 5 RENTALS AND FEES 

a. Section 5.03 Preferntial Apron Areas is deleted in its entirety. 

 

b. Section 5.05 Non-Preferential Gate Use Fee, the word “apron” is replaced with the defined 

term “Airfield Area”. 

 

c. Section 5.07 Time and Place of Payments, the words “and Preferential Apron Area Rentals” 

are deleted. 

 

VI. ARTICLE 6 RECALCULATION OF RENTALS AND FEES 

a. Section 6.05 Calculation of Preferntial Apron Area Fee is deleted in its entirety. 

 

b. Section 6.06 Calculation of Signatory Airline Landing Fee Rate, is deleted in its entirety and 

replaced with the following: 

Section 6.06. Calculation of Signatory Airline Landing Fee Rate 

The Landing Fee rate shall be calculated and adjusted annually in the following manner. 

A. Each year Authority shall calculate total Airfield Area Costs for the succeeding Fiscal 

Year by totaling the following amounts, as set forth in the Annual Budget: 

1. The total of the direct and indirect estimated Operation and Maintenance 

Expenses allocable to the Airfield Area. 

2. An amount equal to the Annual Debt Serviceplus coverage, if any, allocable 

to the Airfield Area. 

3. The amount of any required deposits to any reserve accounts allocable to 

the Airfield Area. 

 

B. To determine the Signatory Airline Airfield Area Requirement, Total Airfield Area Costs 

for the succeeding Fiscal Year shall be reduced by the sum of: 

1. Landing fees paid by non-signatory airlines,  

2. Fuel flowage fees paid by general aviation users of the Airfield Area,  
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3. Any other rentals and fees paid by Airport users for the use of the Airfield 

Area, and 

4. Up to fifty percent (50%) of the net revenue generated in the Terminal Area 

cost center, but in no event shall the resulting Signatory Landing Fee Rate in 

any year be less than the Minimum Signatory Landing Fee Rate.  If the 

calculated Signatory Landing Fee Rate is less than the Minimum Signatory 

Landing Fee Rate, then the amount of net revenue generated in the 

Terminal Area cost center used to reduce the Signatory Airline Airfield Area 

Requirement will be reduced until the calculated rate is equal to the 

Minimum Signatory Landing Fee Rate, with any excess amount being 

deposited to the Authority General Purposes Account. 

 

C.  The Signatory Landing Fee Rate for the succeeding Fiscal Year shall be calculated 

by dividing the Signatory Airline Airfield Area Requirement by the Total Landed Weight of all 

Signatory Airlines at the Airport, as projected by Authority, for the succeeding Fiscal Year.   

 

D. For the purposes of Section 6.06.B.3 above, the “net revenue of the Terminal Area” 

shall be the total revenue of the Terminal Area less allocable Operation & Maintenance 

Expenses, Debt Service, if any, and amounts required to replenish reserve funds.  

 

E. During the term of this Agreement, the Signatory Landing Fee rate shall comply with 

FAA Order 5190.6B. 

 

c. Section 6.08 Mid-Year Rate Adjustments, the words “Terminal Apron” and “the Preferential 

Apron Area Rental Rate” are deleted. 

 

d. Section 6.09.A Year-End Adjustment to Actual and Settlement, the words “the Preferential 

Apron Area Fee Rate” are deleted. 

 

VII. ARTICLE 8 CAPITAL IMPROVEMENTS 

a. Section 8.02.B Airline Approvals, the words “and Preferential Apron Area Fees” are deleted. 

 

b. Section 8.02.C Airline Approvals is deleted in its entirety and replaced with the following: 
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Section 8.02.C Airline Approvals If concurrence for a Capital Improvement requiring 

concurrence is specifically withheld following the first consultation, Authority shall have the 

option to consult with the Signatory Airlines a second time.  Upon notice by the Authority, the 

second consultation shall occur within thirty (30) days after the receipt of notice of non-

concurrence from Signatory Airlines.  During the second consultation, the Authority shall 

respond to questions raised during the first consultation and shall ask for reconsideration of 

the Capital Improvement.  Upon reconsideration, the proposed Capital Improvement shall 

be deemed concurred with unless, within thirty (30) days after such second consultation, 

concurrence is specifically withheld, in writing, by at least sixty-seven percent (67%) of all 

Signatory Airlines, paying more than sixty-seven percent (67%) of the Terminal Building Rentals 

and Landing Fees, as a whole. 

 

c. Section 8.03.A Approved Capital Improvements, the period “2015-2018” is replaced with 

“2023-2027”. 

 

d. Section 8.03.B Approved Capital Improvements, the words “Preferntial Apron Area Fees” are 

deleted. 

 

e. Section 8.03.C Approved Capital Improvements, the words “Apron Area” are deleted. 

 

VIII. ARTICLE 9 OBLIGATIONS OF AIRLINE 

a. Section 9.01.B Maintenance of Apron Area, is deleted in its entirety.  

 

IX. ARTICLE 10 OBLIGATIONS OF AUTHORITY 

a. Section 10.02 Access to Terminal Building Premises, the word “Apron” is deleted and 

replaced with “Airfield”. 

b. Section 10.04 Maintenance of Airport System, the words “Apron Area” are deleted. 

 

X. ARTICLE 12 DAMAGE OR DESTRUCTION, INSURANCE, AND INDEMNIFICATION 

a. Section 12.02 Insurance is deleted in its entirety and replaced with the following: 

Section 12.02 Insurance 

A. Requirements Subject to Revision. Except to the extent the Authority, in its sole 

discretion, otherwise agrees to the contrary, each Airline shall provide, pay for, and maintain 

the types and amounts of insurance described herein, or as may be updated or modified in 

the Authority Policies and Procedures. All such insurance shall be issued by insurers which are 

eligible to do business in the State of Florida or, if permitted by applicable law, otherwise 

approved by the Authority. The insurance requirements set forth in this Agreement shall further 

be subject to revision by the Authority. In addition, all such insurers shall have and maintain 

evidence of financial integrity and responsibility reasonably acceptable to the Authority.  
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B. Additional Insured Certificates. The Airline shall provide to the Authority endorsed 

Additional Insured Certificates. The insurance coverage and limits required shall be 

evidenced by properly executed certificates of insurance. These certificates shall be signed 

by the authorized representative of the insurance company shown on the certificate and will 

show all deductibles or self-insurance retentions. The Airline liability/commercial general 

liability primary and excess coverage insurance policies shall be endorsed to name the 

Authority, members of its governing body, and their officers, employees, and agents, as 

Additional Insureds. In addition, certified, true, and exact copies of all insurance policies shall 

be made available to the Authority for review at an Airline's headquarters, on a timely basis, 

if requested by the Authority.  

 

C. Primary Coverage Required. All required insurance of each Airline shall be primary to 

any insurance or self-insurance program of the Authority. In addition, any insurance, or self-

insurance maintained by the Authority shall be excess of, and shall not contribute with, the 

insurance provided by Airline.  

 

D. Acceptance by Authority. The acceptance of delivery to the Authority of any 

certificate of insurance evidencing the insurance coverages and limits required does not 

constitute approval or acceptance by the Authority that the insurance requirements herein 

have been met.  

 

E. Prerequisite Requirement. All insurance requirements set forth in this Agreement are a 

prerequisite to Airline’s use and occupancy of the Airfield Area and the Terminal Building. No 

Airline may conduct operations at the Airport unless and until the required certificates of 

insurance are in effect and approved by the Authority.  

 

F. Airline’s Program of Insurance. The insurance coverages and limits required of Airline 

are designed to meet the minimum requirements of the Authority. They are not designed as 

a recommended insurance program for any Airline. Each Airline is responsible for insuring its 

real and personal property located at the Airport. Each Airline, alone, shall be responsible for 

the sufficiency of its own insurance program. Should an Airline have any question concerning 

its exposures to loss, or the possible insurance coverages needed therefor, it should seek 

professional advice.  

 

G. Notice of Change in Coverage. An Airline shall give, or cause its insurance 

representative to give, the Authority no less than thirty (30) days prior written notice, seven (7) 

days in the case of war risk, by registered or certified mail regarding any cancellation, intent 

not to renew, or material reduction in any policy's coverage initiated by such Airline or its  

insurance provider.  

 

March 25, 2024 Board Meeting - Items Needing Action

183



SARASOTA MANATEE AIRPORT AUTHORITY 

AMENDMENT TO SCHEDULED AIRLINE  

OPERATING AGREEMENT AND TERMINAL BUILDING LEASE 

 7  

H. Renewal Certificates. Renewal Certificates of Insurance must be provided to the 

Authority as soon as practical but in every instance prior to expiration of current coverages.  

Should at any time an Airline not, in the opinion of the Authority, provide or maintain the 

insurance coverages required, the Authority may terminate or suspend operation of such 

Airline's Air Transportation Business at the Airport. 

 

I. Minimum Requirements. Except to the extent updated or modified by the Authority's 

Policies and Procedures, the amounts and types of insurance shall conform to the following 

minimum requirements:  

Workers Compensation and Employer's Liability Insurance. Workers Compensation 

and Employer's Liability Insurance shall be maintained in force by each Airline for all 

employees engaged in the operations on the Airport. The limits of coverage shall not 

be less than:  

Workers' Compensation Florida Statutory Employer's Liability $1,000,000 Limit Each 

Accident $1,000,000 Limit Disease Aggregate $1,000,000 Limit Disease Each 

Employee.  

Airline Liability Insurance/Commercial General Liability Insurance. Airline Liability 

Insurance/Commercial General Liability Insurance shall be maintained by each 

Airline and shall include, but not be limited to, Premises and Operations, Personal 

Injury, Contractual Liability, Products and Completed Operations Coverage, 

Hangarkeepers, Liquor Liability, Terrorism or War Risk and Allied Perils (to the extent 

available from, or subsidized by, the federal government), and Environmental Liability. 

Coverage shall be applicable to the operation of all owned, non-owned, leased or 

hired, licensed and unlicensed motor vehicles and ground equipment operating 

within the Aircraft Operations Area (AOA) at the Airport. The limits of coverage shall 

not be less than: Bodily & Personal Injury $200,000,000 & Property Damage Liability 

Each Occurrence & Aggregate, with no less than $25,000,000 sublimit for Personal 

Injury to non-passengers.  

 

Sublimits to be provided through the Airline Liability or separate policy:  

 

Liquor Liability Insurance. Liquor Liability Insurance shall be maintained for any facility 

of an Airline serving alcoholic beverages on the Airport in an amount not less than 

$1,000,000 per occurrence.  

 

Hangarkeepers Liability Insurance. Hangarkeepers Liability Insurance shall be 

maintained in an amount adequate to cover any non-owned property in the care, 

custody, and control of an Airline on the Airport, but in any event in an amount not 

less than $5,000,000 per occurrence.  
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Motor Vehicle Liability Insurance. Motor Vehicle Liability Insurance shall be maintained 

to cover all licensed and unlicensed motor vehicles and ground equipment owned, 

non-owned, or hired by an Airline which are operated in the Aircraft Operations Area 

(AOA)  in an amount not less than $5,000,000 per person and per occurrence.  

 

Terrorism or War Risk and Allied Perils Insurance. Terrorism or War Risk and Allied Perils 

Insurance shall be maintained to the extent available from, or subsidized by, the 

federal government in an amount not less than $50,000,000.  

 

Environmental Liability Insurance. Environmental Liability Insurance shall be 

maintained in an amount not less than $10,000,000 for sudden and accidental 

pollution, or, to the extent not prohibited by any applicable law, an Airline may 

provide for reasonable limits of self-insurance against environmental liability risks. All 

amounts paid to the Authority by an Airline on account of any self-insurance program 

shall be deemed insurance proceeds. To the extent an Airline self-insures as to 

environmental liability, the protections afforded the Authority by such Airline shall be 

the same as if insurance were provided by a third-party insurer, and such Airline shall 

have all the obligations and liabilities of a third-party insurer hereunder (e.g., 

obligation to provide a defense).  

 

Aircraft Liability Insurance. Aircraft Liability Insurance shall be maintained by each 

Airline for all owned, non-owned, leased or hired aircraft, including passenger 

coverage. The limits of coverage shall not be less than:  

 

Bodily & Personal Injury    $200,000,000  

& Property Damage Liability    Each Occurrence & Aggregate,  

with no less than $25,000,000 sublimit 

for Personal Injury to non-passengers  

  

Business Automobile Insurance. Business Automobile Insurance shall be maintained 

by each Airline as to the ownership, maintenance, and use of all owned, non-owned, 

leased or hired vehicles. The limits of coverage shall not be less than:  

 

Bodily & Personal Liability    $1,000,000 Combined Single Limit 

& property Damage Liability Each 

Occurrence 

 

Umbrella Liability Insurance or Excess Liability Insurance. Umbrella Liability Insurance or 

Excess Liability Insurance may be used to reach the limits of liability required by this 

Article. 
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J. Waiver of Subrogation.   Airline agrees to a Waiver of Subrogation in favor of the 

Authority for each policy required to be maintained by Airline pursuant to or in connection 

with this Agreement.  When required by the insurer or should a policy condition not permit an 

insured to enter into a pre-loss agreement to waive subrogation without an endorsement, 

Airline shall notify the insurer and request the policy be endorsed with a Waiver of Transfer of 

Rights of Recovery Against Others, or its equivalent. This Waiver of Subrogation requirement 

shall not apply to any policy, a condition to which the policy specifically prohibits such an 

endorsement, or voids coverage should Airline enter into such an agreement on a pre-loss 

basis.   

 

b. Section 12.03 Indemnification is deleted in its entirety and replaced with the following: 

Section 12.03 Indemnification 

A. Each Airline shall, as a condition of operating at the Airport, protect, defend, 

reimburse, indemnify and hold each of the Authority, its respective agents, employees, board 

members and elected officers, hereinafter collectively referred to as "Authority Indemnitee“ 

free and harmless at all times from and against any and all claims, liability, expenses, losses, 

costs, fines and damages, including actually incurred reasonable attorney's fees and 

appellate cost, and causes of action of every kind and character, whether or not meritorious, 

including but not limited to, claims or damages relating to any damage to property, including 

but not limited to, any environmental damage, personal injury, or bodily injury, including 

death, incurred or sustained by any person or organization, including, but not limited to, by 

an Authority Indemnitee, against or incurred by any Authority Indemnitee and arising out of, 

or incident to, or in connection with, (i) such Airline's use, operation, maintenance or 

occupancy of the Airfield Area and Terminal Building Premises; or (ii) the operation of such 

Airline's Air Transportation business, including the use or access by such Airline's ticketed 

passengers of the Airport; (iii) the performance, nonperformance or purported performance 

of such Airline; or (iv) any breach by such Airline of the terms of hits Agreement between the 

Authority and the Airline; provided, however, nothing contained in this Section shall require 

indemnification by an Airline of an Authority Indemnitee from or against any loss, liability or 

claim to the extent arising from the gross negligence or willful misconduct of the Authority 

Indemnitee or the gross negligence or willful misconduct of any third party not contractually 

related to Airline or not acting on behalf of Airline. Airline also agrees to hold Authority and 

Authority Indemnitee harmless from any claims for damage of any type, including 

consequential loss of use thereof, to any aviation or ground equipment, materials, supplies, 

machinery, tools or related items belonging to Airline, its subcontractors or suppliers, except 

to the extent such damage is caused by the fault or negligence of the Authority, its agents, 

or employees or any and all persons who are not Airline’s employees, contractors, 

subcontractors, suppliers and/or invitees. 
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B. Upon the filing by anyone of a claim with the Authority for damages arising out of 

incidents for which an Airline must indemnify and hold the Authority or another Authority 

Indemnitee harmless, the Authority shall promptly notify such Airline of such claim and, in the 

event that such Airline does not settle or compromise such claim, then such Airline shall 

undertake the legal defense of such claim both on behalf of such Airline and on behalf of 

each involved Authority Indemnitee. It is specifically agreed, however, that in the event of 

any conflict between an Authority Indemnitee, including the Authority, and the indemnifying 

Airline, an Authority Indemnitee may, at its option, provide its own legal defense and such 

Airline will promptly reimburse any such Authority Indemnitee for the reasonable cost thereof, 

including attorney's fees, incurred by or on behalf of the Authority Indemnitee in the legal 

defense of such claim.   

 

C. The obligation of each Airline to indemnify an Authority Indemnitee is not intended to 

waive any sovereign immunity otherwise applicable to an Authority Indemnitee. 

 

D. Each Airline's indemnity obligation shall survive the termination of this Agreement and 

an Airline's use of the Airport for its Air Transportation business. Compliance with the insurance 

requirements of this Article shall not relieve an Airline of, or otherwise limit, an Airline's 

obligation to indemnify an Authority Indemnitee as set forth in this Article. 

 

XI. ARTICLE 18 MISCELLANEOUS 

a. The following sentence is added to Article 18 Miscellaneous: 

Section 18.07.  Updates for As-Built Drawings 

The Airline and Authority acknowledge and agree that Exhibit A, Exhibit B, Exhibit C, and Exhibit 

G of this Agreement will be revised, without the need for a formal amendment to this 

Agreement, to reflect as-built or updated drawings as reasonably determined by the 

Authority, when such drawings are available. 

 

XII. EXHIBITS 

a. Exhibit A is deleted in its entirety and replaced with the new Exhibit A attached to this 

Amendment. 

b. Exhibit B is deleted in its entirety and replaced with the new Exhibit B attached to this 

Amendment. 

c. Exhibit C is deleted in its entirety and replaced with the new Exhibit C attached to this 

Amendment. 

d. Exhibit D is deleted in its entirety and replaced with the new Exhibit D attached to this 

Amendment. 

e. Exhibit E is deleted in its entirety and replaced with the new Exhibit E attached to this 

Amendment. 

f. Exhibit F is deleted in its entirety and replaced with the new Exhibit F attached to this 

Amendment. 
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XIII. Binding Nature.  This Amendment shall be deemed a part of the Agreement.  The provisions of this 

Amendment shall be binding upon, and inure to the benefit of, the respective successors and 

assigns, including without limitation, any receiver, debtor in possession or trustee in bankruptcy, of 

Airline and Authority. 

 

XIV. Conflict of Inconsistency.  In the event of any conflict or inconsistency between the terms and 

provisions contained in the Agreement and the terms and provisions contained in this 

Amendment, the terms and provisions of this Amendment shall govern and prevail to the extent 

necessary to resolve such conflict or inconsistency.  All other terms and provisions as set forth in 

the Agreement shall remain in full force and effect. 

 

XV. Counterparts.  This Amendment may be executed simultaneously in two or more counterparts, 

each of which shall be deemed an original and all of which together shall constitute but one and 

the same instrument. 

 

XVI. Miscellaneous.  This Amendment shall be deemed to have been negotiated and made in and 

shall be governed and interpreted under the laws of the State of Florida.  This Amendment shall 

be subject to the dispute resolution, remedies, and jurisdictional provisions of the Agreement. 

 

XVII.  IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first above 

written. 

       SARASOTA MANATEE AIRPORT AUTHORITY,  

Approved as to Form and Legal Sufficiency  an Independent Special District, under the  

for Authority:     Laws of the State of Florida.   

 

Signature _______________________________ Signature _______________________________ 

Name ___________________________________ Name __________________________________ 

Title _____________________________________ Title ____________________________________ 

Date ___________________________________ Date ___________________________________ 

 

Signed in the Presence of a Witness  AIRLINE: ________________________________ 

for Airline: 

 

Signature _______________________________ Signature _______________________________ 

Name ___________________________________ Name __________________________________ 

Title _____________________________________ Title ____________________________________ 

Date ___________________________________ Date ___________________________________ 
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AGENDA ITEM NO. 6.1 

 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

MARCH 25, 2024, MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL: B-240002. B-240004 

GROUND BOARDING EQUIPMENT FOR GBF 

EXECUTIVE SUMMARY: Staff requests authorization from the Board to approve a contract award for   

new Ground Boarding Equipment for the new Ground Boarding Facility. Included in this purchase 

are Aircraft ADA Passenger Ramps and new state of the art Electric Combination PCA/GPU units 

needed for each new gate.      

 

NARRARATIVE: Allegiant Airlines has committed to lease all five gates at the new Ground Boarding 

Facility.  As part of the agreement with Allegiant the airport is required to secure ground boarding 

and ground power equipment in consultation with Allegiant to ensure compatibility. The 

Purchasing Department is requesting Board Authorization to allow the President and Chief Executive 

Officer to execute the contracts for Ground Boarding Equipment.  Staff assembled proposal 

packages for each type of equipment which will meet the needed specification requirements of 

our current Airlines.   

 

In accordance with Authority policy, a Request for Bids B-240002 Aircraft ADA Ramps and B-240004 

PCA/GPU Equipment were publicly noticed through the Bradenton Herald and Sarasota Herald 

Tribune. The Proposals were distributed on February 09, 2024, through Onvia/DemandStar. Bid 

packages were received on February 29, 2024, and reviewed by Operations, Airlines, and 

Purchasing to ensure they meet the needed specifications for aircraft being serviced at these new 

gates.  

 

Staff is requesting to award the Aircraft ADA Ramps to Timberline GSE Inc., as the most responsive, 

responsible bidder, meeting all specification requirements. The total cost for the six (6) units is 

$529,725.00. 

 

Staff is also requesting to award the Combination PCA/GPU Equipment to ITW GSE Inc. as the most 

responsive, responsible bidder, meeting all specification requirements. The total cost of the six (6) 

units is $927,660.00. As Airports and Airlines move away from diesel powered equipment, these 

new portable electric combination units are more cost effective and environmentally friendly to 

operate.  

 

The Authority has also applied to the FAA and FDOT for additional grant funding for this equipment 

as part of the GBF project. 

. 

 

RECOMMENDATION:  It is hereby recommended that the Sarasota Manatee Airport Authority Board 

authorize the President and Chief Executive Officer to execute the contract awards for Ground 

Boarding Equipment for a total of $1,457,385, and request authorization for the President and Chief 

Executive Officer to execute the contracts and prepare any and all documents necessary to 

implement this action.  
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AGENDA ITEM NO. 6.2 

SARASOTA MANATEE AIRPORT AUTHORITY 
MARCH 25, 2024 MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL: INCREASE CONTRACT SCOPE FOR CONSTRUCTION OF BAGGAGE 
HANDLING SYSTEM PROJECT WITH ARCHER WESTERN CONSTRUCTION 

EXECUTIVE SUMMARY: Slaff requests authorization from the Board to approve an increase In contract 
scope for the Baggage Handling System Project with Archer Western Construction. The additional 
scope will add a run out pier for bags that do not read properly. The runoul pier was requested by 
airline station managers lo Improve handling of their bags. The runout pier design will reduce the 
risk of missing passenger bags. 

NARRATIVE: At the May 2022 Board meeting, the Authority awarded the low responsive bidder, 
Archer Western Constn,c.tion, Inc., a contract to repluce the existing three mini-inline bag handling 
system with one fully integrated Bag Handling System (BHS). 

In this change order request, staff are requesting an Increase in scope to the Archer Western 
Construction contract to add an additional conveyor line to operate as a runout pier, The runout 
pier will receive □ II bugs lhut are not properly scanned by the BHS sensors, therefore creating a 
misread. These misread bags ,Yill be diverted to the runout pier instead of being routed to the last 
makeup unit. The runout pier will notify the airlines physically and with alerting lights when bags are 
diverted to it. The runout pier will improve operations for airlines ond the ground crews, reducing lhe 
risk of missing passenger bags. This change was recommended by tihe airline's ground crews and 
rnunugers. 

Staff are requesting an increase to Archer Westorn's contract of $768,496.99 and 56-calendar days. 
The project is funded with TSA. FOOT, und Aulhority funds. it is anticipated FOOT will provide 50-
percent towards this additional scope. 

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority 
approve the Increase In contract scope and fee of $768,496.99 with Archer Western Construction with 
an additional 56-calendar days. Slaff also request authorization lo prepare all documents necessary 
to implement this action. 

ATTACHMENTS: Contract Change Order 
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SARASOTA BRADENTON INTERNATIONAL AIRPORT 
SARASOTA MANATEE AIRPORT AUTHORITY 

6000 AIRPORT CIRCLE 
SARASOTA, FLORIDA 34243 

Project Title: Baggage Handling System Project Date Prepared: 

Project Update and replace baggage handling and TSAOTANo. 
Description: checked baggage inspection system. 

FDOT Fin. Proj. No. 

Contractor: Archer-Western Construction, LLC G. L. Acct. No. 

Address: 929 West Adams Street 
Chicago, IL 60607 Change Order# 

ORIGINAL CONTRACT AMOUNT: $ 

COST OF PREVIOUS CHANGE ORDERS: $ 
COST OF THIS CHANGE ORDER $ 
REVISED CONTRACT AMOUNT: $ 

DESCRIPTION OF CHANGE QUANTITY 
- - ----

Per altached detail: 
Scooe Chanae #049 -Addition of No-Read Sort Pier 
Engineerino, material and labor to add Sort Pier (AS!) 1 LS 

Fireoroofino Patchino (metal lath & spray on) 1 LS 

Extended General Conditions for 8 weeks (AWC) 1 LS 

Subtolal: 
Profit: 

Subtotal: 
AWC Bond, GL and BR Insurance: 

Channe Order Total: 

Reason for Chanae Order: Chanae order due to Owner's reauest. 

Subiect to the conditions set forth below, an equitable adiustment is established as follows: 

March '8, 2024 

70T04022T762N011 

446357-1-94-01 
18042-00-000 

27 

41,861,000.00 
1,291,160.75 

768,497.00 
AO --~_657.75 

UNIT PRICE TOTAL AMOUNT 

573,474.00 $573,474.00 
14,580.00 $14,580.00 

124,486.00 $124,486.00 
$712,540.00 
$44,890.00 

$757,430.00 
$11,067.00 

$768,497.00 

The contract orice is ... The contract time to complete work is ... 

I Not chanaed. •• 1 • Not chanaed. 

X I Increased X I ncreased-56 Davs 
The foregoing is in accordance with your contract dated I November 14, 2022 land as listed below: 

A. The aforementioned change and work affected thereby are subject to all contract stipulations and covenants. 
B. The rights of the Owner are not prejudiced; and 
C. All claims against the Owner which are incidental to or as a consequence of the aforementioned change are 

satisfied. 
SIGNATURE TITLE DATE 

Owner Representative: Chairman, SMAA 

Contractor Archer-Western Construction 

Design Consultant Vic Thompson Company 

TSA: 

FDOT (if applicable) 
DISTRIBUTION: Copy for Each Signatory Party, SMAA Finance, SMAA ProJect FIie 
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March 12, 2024 

Mr. Kenneth Hinkle 

Sarasota Manatee Airport Authority 
6000 Airport Circle 

Sarasota, FL 34243 

Subject: Notice of Potential Change in Scope #049 - No Read Sort Pier 

Dear Mr. Hinkle, 

ARCI-IE!l WESTERN 

In accordance with the Project Manual Section S0-16 Claims for Adjustment and Disputes, Archer Western 

Construction ("AWC") provides Sarasota Manatee Airport Authority ("SMAA") with this Notice of Potential 

Change in Scope of Work for the SRQ Baggage Handling System ("BHS")/ Checked Baggage Inspection 

System ("CBIS") Consolidation Project. 

SMAA has requested that AWC provide pricing for the addition of a sort pier In the current baggage 
makeup area to handle no read bags. This price is based on the design provided by VTC (attachment #1). 

It does not include the option to add a queue conveyor after CLM-21 as presented In RFl-144. 

In an effort to minimize extension of the current completion date and reduce costs for extended general 
conditions associated with the schedule extension, ASI will mobilize an additional mechanical installation 

crew from Kansas City to begin this work concurrently with base scope work in phases 9 through 11. 

Remaining installation work will occur during phase 12 and 13 extending 8 weeks past the current 

February 21, 2025 project completion date. Completion of this work will be April 18, 2025. This also means 

that the new MU3 make-up unit will not go into service until after April 18, 2025. 

The requested Change Order is in the amount of $768,497.00. A detailed breakdown is provided in the 

attached cost estimate (attachment #2). The cost above is inclusive of labor, material, equipment, 

applicable taxes 1 general conditions, general requirements, and profit. 

Please note there are no additional DBE opportunities associated with this scope of work. 

AWC appreciates SMAA's continued partnership for a successful turnover of the 5RQ BHS/CBIS 

Consolidation Project. 

AWC reserves all rights and remedies under the contract. 

Sincerely, 

Page 1 of 2 
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Ryan LeForce 

BHS Project Manager 

Archer Western Construction 

.. , 
~,~ 
ARCHER WESTERN 

CC: Jay Rose, SMAA; Fllsa Traub, SMAA; Chris Norton, VTC; Jimmy Dufinetz, VTC; Ferika Farooghi, VTC; 

Montserrat Ponce, AWC; Ian Avey, AWC; Michelle Martucci, AWC; Michael Hennessey, AWC; Kennia 

Reyes, AWC. 

Attachments; 

1. VTC Sort Pier Design 

2. NCS-049 Cost Estimate 

3. ASI quote 

Page 2 of2 
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Proposed Change Order - Primary Contractor Pricing Breakdown 
Project Name: SRO Baggi:lge Hcrndtlng {BHSJ/ ConsolidateU Baggage Inspection System jCBISI Consolidation 

NSC Description: Nolke of Scope Ch,rnije 1/049 - No Read Sort Pier 

Contractor Name: Archer Western Cu11struclion 

Date: 3/12/2024 

2 

3 

AS! - Engheerlng, Material, Labor lu c1dll soil pier 
Flreproofir1~ Pc1lcl1lr1g (tm!ti:11 lalh + spray on) 
AWC Extended GC's for 8 weeks 

Archer Western Materlal / Equipment 
1 AWC Bond+ Gl Insurance+ BR Insurance 

Archer Western Labor 

None 

$ 
$ 
$ 

$ 

Sales Tax Unit 
573,474.00 $ LS $ 

14,580.00 $ LS $ 
124,486.00 LS $ 

Subtotal Subcontractor Cost $ 
General Requirements (10%) 

Profit (6.3%) s 
Tote I SUbcontractor Cost $ 

cost Sales Ta>: Unit 
11,067.00 $ LS 

Subtotal Material/ Equipment $ 
General Requirements $ 

Profit 
Total Material/ Equipment Cost $ 

Quanllty Unit Cost/Unit 

Subtotal labor $ 
General Requirements $ 

Profit $ 
Total Labor Cost $ 

Toto/Cost $ 

Total cost 
573,474.00 

14,580.00 
124,486.00 

712,540.00 

44,890.00 
757,430.00 

Total Cost 
11,067.00 

11,067.00 

11,067.00 

Amount 

768,497,00 
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Michelle Martucci 
Project Manager 

'a..,,...~ Automatic 
V:::::..•P Systems, Inc. 

The Walsh Group - Walsh Construction & Archer Western 
1154 Air Cargo Avenue 
Sarasota, FL 34243 
646-975-1053 
mmartucci@walshgroup.com 

March 14, 2024 

Re Baggage Handling Systems (BHS) 
Sarasota International Airport 
PCO #10; Run-Out Pier 
Job #12463 
ASI Quotation C-9281 
Rev.04 

Dear Michelle, 

ASI is pleased to present the price of $573,474.39 for the engineering, fabrication, 
and installation of the proposed run-out pier in ,in email from 10/23/2023, This work 
has been quoted for night shift and will take approximately 15 weeks lo complete. 

To reduce the 15-week schedule extension of baseline schedule, ASI plans to 
mobilize a second crew of skilled lc1bor out of Kansas City. Scope such as header 
steel and vibration isolators can be pulled forward during either Phase g Testing & 
Commissioning or Phase 11. ASl's second crew will mobilize during Phase 11 and 
remain through Phase 12, and Phase 13. Some mechanical work will remain after 
Phase 13, with all wiring, and Testing & Commissioning. ASI does not intend to turn 
over MU-3 Carousel until the run-out pier scope is completed. 

See additional verbiage describing cost break-out below: 

Mechanical Engineering: 
• 3D modeling and reconciliation of BIM federated model, revised mechanical 

and structural drawings, revised motor manifest. revised O&M manual, 
additional tie-in plan to reduce impact to airport, additional training, 

Mechanical Material: 
• Approximately (33) additional Headers with approximately (80) building 

connections with associated Vibration Isolators. Threaded Rod, and Sills, (2) 
Crossovers, (1) High Speed Diverter, (1) Merge, (2) Power Turns, (6) Conveyors, 
Guard Rail, Bag Stop, 

Exceeding the Imagined j asi,com Page 1 of 3 
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Mechanical Labor: 
• 4 men, 8 hour shifts, 10 weeks (50 days), for a total of 1,600 man-hours 

o Headers: 3 week duration, includes scraping fireproofing and cutting 
wire mesh to expose building beam. 

o Conveyor: 4,5 week duration, 
o Catwalk/Crossovers/Ladders: 2.5 weeks, includes modification of 

existing to enable tie-in of new layout. 

Electrical Engineering 
• Control electrical schematics, PLC programming, HIV\I programming, revised 

functional specifications, additional training, testing and commissioning of 
revised system. 

Electrical/Controls Material 
• (1) Field Control Panel, (4) new VFDs, (gl control stations, (zl beacon/horns, (4) 

motor safety disconnects, (8) photo eyes/associated cords, additional 
wireway, additional cables. 

Electrical Installation 
• 5 men, 8-hour shifts, 2 weeks (10 days), for a total of 400 man-hours 

o Wiring: z weeks, includes re-work and new installation, 
Cables/Wirewc1y will need to be removed from existing layout before 
conveyor can be modified, additional wireway and cables to be routed 
and installed to existing and new devices. 

o Kasa & ASI supervision, 1 man each, 8-hour shifts, 10 days, total of 160 
man-hours 

Testing & Commissioning 
• 3 week duration, includes checkout and testing of all conveyor in the area, 

@. Exceeding the Imagined I asi.com Page 2 of 3 
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Item 
Mechanical 
Enqineerinq 

--

Material 
Labor 

Electrical & Controls 
Enaineerina 

Material 
Labor 

OH&P@5% 
Bond@o.85% 

Tax@?% 
Total 

Please call or write with questions, 
Sincerely, 

Kevin Kyle 
Project Manager 
9230 East 47th Street 
Kansas City, MO 64133 
231-215-9750 
Kevin.l<yle@asi.com 

@,. Exceeding the Imagined I asi.com 

Price 

$15,000 
$122,178 
$209,235 

$63,530 
$50,220 
$66,250 

$26,320.65 
$4,698.24 
$39,020 

$573,474.39 

Page 3 of 3 



AGENDA ITEM NO. 6.3 

SARASOTA MANATEE AIRPORT AUTHORITY 

MARCH 25, 2024, MEETING 

STAFF NARRATIVE 

REQUEST FOR APPROVAL: LAND SWAP AND SALE AGREEMENT WITH BOARD OF 

TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND OF THE STATE OF FLORIDA FOR 

THE USE AND BENEFIT OF NEW COLLEGE BOARD OF TRUSTEES 

EXECUTIVE SUMMARY: Staff requests approval of a Land Swap and Sale Agreement with the State 

of Florida for the benefit of New College Board of Trustees. The proposed agreement will sell 30.94 

acres of land to the State of Florida for $11,500,000 which New College presently occupies.  The 

SMAA will reclaim 3.88 acres that are currently subject to that lease, which includes General 

Spaatz Boulevard.  The SMAA will also receive Avigation Easements on the New College campus 

to protect the Runway Protection Zone (RPZ) for Runway 4. The proposed Agreement is subject to 

Federal Aviation Administration (FAA) approval and state funding.  

NARRATIVE: The Sarasota Manatee Airport Authority (SMAA) has requested FAA approval of a 

land exchange and sale transaction with the Board of Trustees of the Internal Improvement Trust 

Fund of the State of Florida for the use and benefit of New College of Florida Board of Trustees 

(NCBOT); and, pursuant to 49 U.S.C. s. 47153,  it seeks the release of the subject property from 

restrictions imposed by The United States of America on December 16, 1947, when it transferred 

the property to the SMAA’s predecessor, as authorized by the Surplus Property Act of 1944. This 

proposed transaction will benefit the Sarasota Bradenton International Airport (Airport), New 

College of Florida (College), the State and local community. 

Under the proposed Agreement, SMAA will sell the College 30.94 acres of SMAA-owned lands 

currently under long-term lease to the College, for a purchase price of $11,500,000, and the SMAA 

will reclaim 3.88 acres that are currently subject that lease, which includes the General Spaatz 

Boulevard right-of-way.  The SMAA will also receive vital Avigation Easements on the College 

campus west of U.S. 41 to protect the Runway Protection Zone (RPZ) for Runway 4. 

The approved 2021 Airport Master Plan Update Land Use Map identifies the Pei Campus as non-

aeronautical and the short, medium, and long-term projects maps, which extend out to 2040, 

show the Campus as not being needed for future Airport use.  In addition, the future land use map 

identifies all the area New College is located on as incorporated area. 

The Master Plan Update also shows all future parking needs as being met by utilizing existing 

landside aviation areas under PAL 1, PAL 2, and PAL 3.  A recent ancillary review of future parking 

and terminal needs to the year 2050 shows that the current College footprint does not impact 

future development except for a small portion located on its northern edge of the Pei Campus 

and a small portion on the Bayfront Campus which impacts the Runway Protection Zone.  Control 

of these small parcels by the SMAA will be acquired under the proposed Agreement which will 

return the needed property to the SMAA and/or provides for Easements protecting the Airport’s 

approach to Runway 4. 

As noted, the College presently has a 99-year lease on 34.82 acres from the SMAA, or 1,516,759 

square feet written in 1957, well before regulatory standards requiring CPI and periodic 

reappraisals.  In fact, the lease was written before the FAA even existed.  The annual rent is 

$108,072 which would be much higher today under the modern standards.  For example, the 

current fair market value rental rate for undeveloped Airport land generally is $0.85 psf.  If the 

College were charged the general rate, it would come to $1,289,245 per annum.  Over the 

remaining 32 years remaining on both Leases, this equates to $37,797,536 of unattainable revenue, 
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without considering any rental adjustments, which would have been more significant if a 

reappraisal clause had been included in both Leases.  

The President of SMAA and President of New College entered discussions and appraisals were 

performed by Licensed and Certified appraisers. After review of the appraisals an agreement was 

reached at a sale price of $11,500,000.  The net sales proceeds to the SMAA of $11,500,000 will be 

available to fund capital construction necessitated by the continued extraordinary growth at 

SRQ.  If the SMAA were to bond $11,500,000 to fund new capital needs at the present 7.73% rate, 

the principal and interest over a 30-year period would be $29,602,270 resulting in an additional 

interest expense of $18,102,270.  When combined with the unfavorable lease rate, this proposal 

has a $55,293,380 positive result and that does not include the calculation of periodic rental 

increases if the Leases had been written with reappraisal language.  Under the Agreement, the 

Airport will also reclaim 3.88 acres, having a value of $1,442,146.09.  This means the total present 

financial value to the SMAA is $12,942,146.09. 

When reviewing very recent relevant comparable sale the 26+/- acre dog track sale yielded a 

sale price of approximately $365,000 per acre.  This proposed New College sale of 30+/- acres 

equates to an approximate price of $383,000 per acre or $18,000 per acre higher. In addition to 

the financial benefits flowing to the SMAA under the proposed Agreement, there are several other 

positive aspects.  The College has about 300,000 square feet of facilities on the PEI Campus.  When 

the present Lease expires in 2056, it is inconceivable that the State of Florida will simply walk away 

from a 100-year-old state college even if, by that time, the SMAA is inclined to devote the 

leasehold lands to a different nonaviation use.  Not that such position would be valid, but the 

State might nevertheless resist any repossession by the SMAA and litigate eviction, or institute 

eminent domain proceedings to take the lands.  Not only could this be an extremely costly and 

lengthy litigation, but it would also result in a political firestorm involving State, Federal, and local 

governments.  The College is an integral part of the community, and its expulsion would only be 

tolerated under the most extreme circumstances. 

The proceeds of the sale to the College will also enable the SMAA to fund much needed new 

infrastructure.  As the fastest growing airport in the United States, the Airport has undertaken a 

$200 million dollar expansion program.  Without the sale, the woefully inadequate market revenue 

realized from the present Lease otherwise would run another 32 plus years.  Over that 32 year 

period the total revenue would be approximately $3.5 million, and inflation would further erode 

that value.  The $11,500,000 to be realized from the sale of the land is over three times the value 

of the Lease revenue that would be realized over the next 32 years. This would be used in the 

Airport’s capital fund to complete more projects and address the critical facility needs.  It would 

also lower any future borrowing needs by that amount, resulting in a savings of over $18,000,000 

of interest cost in today’s market.  When the sale and interest savings are combined, they total 

$29,500,000 of present value benefit to the Airport, which is more than eight times the total return 

from the remaining years on the lease. 

In addition to the proposed sale involving the Pei Campus, the Agreement will provide the Airport 

with essential Avigation Easements to protect the approach to Runway 4 in perpetuity.  Florida 

Law exempts educational facilities from local requirements.  The Easements to be provided in the 

proposed Agreement with the College will allow the Airport to satisfy the recommendation 

contained in the FAA approved 2021 Master Plan Update to either purchase or obtain easements 

to protect the Runway Protection Zone (RPZ) for Runway 4. 

The Agreement is subject to Federal Aviation Administration (FAA) approval and funding from 

the State of Florida. 

RECOMMENDATION:  It is hereby recommended that the Sarasota Manatee Airport Authority Board 

authorize the Chairman to execute the proposed Land Swap and Sale Agreement with Board of 

Trustees of the Internal Improvement Trust Fund of the State of Florida for the Use and Benefit of New 

College Board of Trustees.  
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PURCHASE AND SALE AGREEMENT 
 

This Purchase and Sale Agreement (this “Agreement”) is made as of the   day 
of ________________ 2024, by and between SARASOTA MANATEE AIRPORT 
AUTHORITY, a body politic and corporate (“SMAA”); and the BOARD OF 
TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND OF THE 
STATE OF FLORIDA (“Trustees”), for the use and benefit of the NEW COLLEGE 
OF FLORIDA BOARD OF TRUSTEES (“Acquiring Agency”). Trustees and Ac-
quiring Agency are referred to collectively as “College”. SMAA and College are collec-
tively referred to herein as the “parties” (each a “party”). 

RECITALS 

A. SMAA is the current landlord and College is the current tenant pursuant to 
that certain Lease dated October 2, 1957, by and between SMAA, as landlord, and 
North Port Shopping Plaza, Inc., a Florida corporation, as tenant, as assigned from 
North Port Shopping Plaza, Inc. to New College, Incorporated, a Florida corporation 
pursuant to that Assignment of Leases dated June 26, 1962, as recorded in Official Rec-
ords Book 477, Page 327, Public Records of Sarasota County, Florida, as further as-
signed from New College, Incorporated, to the Board of Regents of the State University 
System of the State of Florida, the successor in interest to College, pursuant to that cer-
tain Assignment of Leases dated April 3, 1975, as recorded in Official Records Book 
1074, Page 1689 (the “1957 Lease”), and that certain Lease dated June 23, 1966, by and 
between SMAA, as landlord, and New College, Incorporated, a Florida corporation not 
for profit, as tenant, as recorded in Official Records Book 590, Page 398, of the Public 
Records of Sarasota County, Florida, as assigned from New College, Incorporated, to 
the Board of Regents of the State University System of the State of Florida, the succes-
sor in interest to College, pursuant to that certain Assignment of Leases dated April 3, 
1975, as recorded in Official Records Book 1074, Page 1689, and as amended by that 
certain Addendum to Lease dated April 28, 1988, by and between SMAA and the Board 
of Regents, a public corporation of the State of Florida, on behalf of the University of 
South Florida, the successor in interest to College, as recorded in Official Records Book 
2027, Page 2390, Public Records of Sarasota County, Florida (the “1966 Lease”). The 
1957 Lease and the 1966 Lease are collectively referred to herein as the “Ground Leas-
es”. 

B. The Ground Leases encumber certain real property consisting of approximate-
ly 34.82 acres located at 5850 General Dougher Place (Parcel ID 0001110001), 5700 
North Tamiami Trail (Parcel ID 0001060003), and 5510 General Twinning Blvd (Parcel 
ID 0001100006), all situated in Sarasota County, Florida, more particularly described 
and depicted therein (the “Campus”), which Campus is owned by SMAA. 

C. College desires to acquire a portion of the Campus consisting of approximate-
ly 30.8 acres (being all of PID 0001110001 and all of PID 0001100006), which portion is 
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depicted as Parcel 1.0 and Parcel 2.0 in Exhibit “A” attached hereto and will be more 
particularly described and depicted pursuant to Section 4.1 (the “Land”). 

D. In addition, the parties desire to terminate the Ground Leases for the entire 
Campus, it being the intent of the parties that SMAA shall hold fee simple title, free 
and clear from the Ground Leases, of that portion of the Campus that is not being con-
veyed to College under this Agreement (the “Retained Land”). 

E. College wishes to further obtain the following rights, interests, and personal 
property with respect to the Land: 

(a) All easements or rights-of-way and appurtenances of any kind owned by 
the current owner appertaining to the parcel. 

(b) All riparian and littoral rights, if any, of the current owner with respect to 
the parcel and all of the owner's right, title, and interest in and to any 
submerged lands or water bodies within the parcel. 

(c) All licenses, permits, authorizations, issued or granted to the current own-
er by any governmental agency with respect to the parcel, to the extent the 
same are transferable or assignable (collectively, the "Licenses"). 

F. The Land and the rights, interests, and personal property described in Recital E 
are collectively referred to herein as the "Property."  

G. In addition, SMAA desires to obtain, and College has agreed to grant, an aviga-
tion easement over certain real property owned by College, as more particularly de-
scribed herein. 

Now, therefore, in consideration of the premises and the mutual covenants herein-
after set forth, SMAA hereby agrees to sell, and College hereby agrees to purchase, the 
Property upon the following terms and conditions: 

 

ARTICLE 1 
PURCHASE PRICE 

1.1 Purchase Price. Subject to adjustments and prorations as further set 
forth herein, the purchase price of the Property is $11,500,000.00 (the “Purchase 
Price”). The approximate area of the Land is 30.8 acres. The legal description and the 
exact amount of acreage of the Land will be confirmed during the Inspection Period, as 
set forth herein.  

1.2 Payment of Purchase Price. The Purchase Price will be paid by College in 
immediately available U.S. funds as follows: 

(a) $100,000.00 shall be paid as an earnest money deposit (the “Depos-
it”) within 5 days of the Effective Date of this Agreement in escrow to Williams Parker 
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Harrison Dietz and Getzen ("Escrow Agent”), 200 South Orange Avenue, Sarasota, FL 
34236. 

(b) The balance of the Purchase Price shall be paid by wire transfer 
payable to the trust account of Escrow Agent at the time and place of closing provided 
in Article 6 and subject to the prorations and adjustments provided in Article 7.  

ARTICLE 2 
EARNEST MONEY DEPOSIT 

2.1 The Deposit. College shall deliver the Deposit to Escrow Agent in accord-
ance with Section 1.2(a). The Deposit shall be held and disbursed in accordance with 
the escrow provisions set forth in section 2.2, below. The Deposit shall be paid to 
SMAA at closing and credited against the Purchase Price. SMAA and College agree 
that a portion of the Deposit equal to $100.00 (the “Independent Contract Considera-
tion”) has been bargained for as consideration for SMAA’s execution and delivery of 
this Agreement and for College’s right of review, inspection, and termination, and is 
independent of any other consideration or payment provided for in this Agreement 
and, notwithstanding anything to the contrary contained herein, is non-refundable in 
all events. 

2.2 Escrow Provisions Regarding Deposit. 

(a) Escrow Agent shall hold the Deposit and make delivery of the 
Deposit to the party entitled thereto under the terms of this Agreement.  Escrow Agent 
shall deposit the Deposit in a non interest bearing account.  Upon request of the Es-
crow Agent, the parties hereto shall supply the Escrow Agent with its Federal Identifi-
cation Number. SMAA and College agree that the Escrow Agent shall not be responsi-
ble for any penalties, loss of principal or interest, or the consequences of a delay in 
withdrawal of the Deposit and interest accrued thereon (the “Escrow”), if any, which 
may be imposed as a result of the making or the redeeming of the above investment, as 
the case may be, pursuant to this Agreement. SMAA and College also agree that Es-
crow Agent shall not be liable for any loss or impairment of the Deposit while the De-
posit is in the course of collection or of the Escrow if such loss or impairment results 
from the failure, insolvency or suspension of the financial institution in which the De-
posit is deposited. 

(b) Escrow Agent shall hold the Deposit until the earlier occurrence 
of (i) the Closing Date (as defined in Section 6.1), at which time the Deposit shall be 
applied against the Purchase Price, or (ii) the date on which Escrow Agent shall be au-
thorized to disburse the Deposit as set forth in section 2.2(c) below. 

(c) If the Deposit has not been released earlier in accordance with 
section 2.2(b), and either party makes a written demand stating this Agreement has 
been terminated upon Escrow Agent for payment of the Deposit, or a party is in de-
fault, Escrow Agent shall give written notice to the other party of such demand in ac-
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cordance with the notice provisions of this Agreement.  If Escrow Agent does not re-
ceive a written objection from the other party to the proposed payment within 5 days 
after the giving of such notice, Escrow Agent is hereby authorized to make such pay-
ment.  If Escrow Agent does receive such written objection within such 5-day period, 
Escrow Agent shall continue to hold such amount until otherwise directed by written 
instructions from the parties to this Agreement or a final judgment or arbitrator’s deci-
sion.  However, upon a written demand or default in accordance with this Section 
2.2(c), Escrow Agent shall have the right at any time to deposit the Deposit with a court 
of competent jurisdiction in the state in which the Land is located.  Escrow Agent shall 
give written notice of such deposit to SMAA and College. Upon such deposit, Escrow 
Agent shall be relieved and discharged of all further obligations and responsibilities 
hereunder. 

(d) SMAA and College (to the extent permitted by law and without 
waiving sovereign immunity) jointly and severally shall indemnify and hold Escrow 
Agent harmless from and against all costs, claims and expenses, including reasonable 
attorney’s fees, incurred in connection with the performance of Escrow Agent’s duties 
hereunder, except with respect to actions or omissions taken or suffered by Escrow 
Agent in bad faith, in willful disregard of this Agreement or involving gross negligence 
on the part of Escrow Agent. 

(e) The parties shall deliver to Escrow Agent an executed copy of 
this Agreement, which shall constitute the sole instructions to Escrow Agent.  Escrow 
Agent shall execute the signature page for Escrow Agent attached hereto with respect 
to the provisions of this section 2.2; provided, however, that (i) Escrow Agent’s signa-
ture hereon shall not be a prerequisite to the binding nature of this Agreement on Col-
lege and SMAA, and the same shall become fully effective upon execution by College 
and SMAA, and (ii) the signature of Escrow Agent will not be necessary to amend any 
provision of this Agreement other than this Section 2.2. 

(f) Escrow Agent, as the person responsible for closing the transac-
tion within the meaning of Section 6045(e)(2)(A) of the Internal Revenue Code of 1986, 
as amended (the “Code”), shall file all necessary information, returns and statements 
regarding the transaction required by the Code including, but not limited to, the tax 
returns required pursuant to Section 6045 of the Code. 

(g) The provisions of this section 2.2 shall survive the termination of 
this Agreement, and, if not so terminated, the closing of the transaction contemplated 
hereby. 

2.3 Escrow Agent’s Representation of SMAA. College acknowledges that 
Escrow Agent is the law firm that represents SMAA in this transaction. College con-
sents to such continued representation, including representation of SMAA in any dis-
putes that might arise in connection with this Agreement, the transactions contemplat-
ed hereby, the Property, the Retained Property, or any matters related to any of the 
foregoing. 
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ARTICLE 3 
DUE DILIGENCE 

3.1 Inspection Period. Subject to the terms of this Article 3, during the time 
that is 90 days after the Effective Date (the “Inspection Period”), College and its 
agents, contractors, engineers, surveyors, attorneys, and employees (collectively, 
“Consultants”) shall each have the right from time to time to enter onto the Land, as 
they may deem appropriate, to do the following: 

(a) conduct and make any and all customary studies, tests, examina-
tions, inquiries, inspections and investigations (collectively, the “Inspections”) of or 
concerning the land (including, without limitation, engineering and feasibility studies; 
evaluation of drainage and flood plain; soil tests for bearing capacity and percolation 
and surveys, including topographical surveys; inspection of title matters; survey work; 
and site plan work); provided, however, College acknowledges and agrees that the In-
spections shall not include an environmental inspection and audit report, which shall 
be conducted by SMAA pursuant to Section 3.2, below; 

(b) confirm any and all matters which College may reasonably desire 
to confirm with respect to the Property; 

(c) ascertain and confirm the suitability of the Property for College’s 
intended use; and  

(d) review the materials set forth in section 3.9 

3.2 Environmental Inspection. Notwithstanding anything in Section 3.1 to 
the foregoing, not later than 10 days prior to the expiration of the Inspection Period, 
SMAA shall perform and deliver to College an environmental inspection and audit re-
port on the Land (the “Current Environmental Report”). College shall, promptly upon 
SMAA’s written request and delivery of an invoice from the party providing the Cur-
rent Environmental Report, reimburse SMAA for 50% of the cost of obtaining the Cur-
rent Environmental Report (which reimbursement obligation shall survive closing of 
this transaction or earlier termination of this Agreement).  

3.3 Appraisals. SMAA and College acknowledge and agree they have each 
performed appraisals for the Land by independent, professional third party appraisers, 
which appraisals together support a fair market value of the Land equal to the Pur-
chase Price.  In the event College is required by law to obtain any further appraisals for 
the Land, such appraisals shall be obtained at College’s sole cost and expense and de-
livered to SMAA no later than 10 days prior to the Inspection Period. In the event the 
Purchase Price is inconsistent with any appraisal required to be obtained by College by 
law, College’s sole remedy shall be termination during the Inspection Period. 

3.4 Reimbursement for Other Inspections.  SMAA may, but is not required 
to, perform Inspections on the Land. In such a case, SMAA shall provide commercially 
reasonable prior notice of the Inspection and deliver the results of any Inspection to 
College. College shall, promptly upon SMAA’s written request and delivery of an in-
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voice from the party providing the Inspection, reimburse SMAA for 50% of the cost of 
obtaining the Inspection (which reimbursement obligation shall survive closing of this 
transaction or earlier termination of this Agreement). 

3.5 Expiration of Inspection Period. Either party shall have the right to 
terminate this Agreement, in its sole and absolute discretion, at any time on or before 
7:00 p.m. (Eastern Time) on the last day of the Inspection Period (the “Inspection Peri-
od Termination Deadline”). If College or SMAA delivers written notice to the other 
party terminating this Agreement on or before the Inspection Period Termination 
Deadline, then (a) Escrow Agent shall return the Deposit to College, less the Independ-
ent Contract Consideration (which Escrow Agent shall deliver to SMAA), (b) the ter-
minating party shall pay the cancellation charges, if any, of Escrow Agent and Title 
Company (as defined in section 4.1), and (c) this Agreement shall terminate automati-
cally and be of no further force or effect and neither party shall have any further rights 
or obligations hereunder (other than pursuant to any provision hereof which expressly 
survives the termination of this Agreement).  If both College and SMAA do not deliver 
written notice to the other party terminating this Agreement pursuant to this section 
3.5, then the Deposit shall be non-refundable, except in the event of SMAA’s default or 
failure to fulfill College’s Closing Conditions (as defined in section 9.3). 

3.6 Conduct of Investigation, Insurance. College’s right to enter onto the 
land shall be subject to the following terms: 

(a) College shall not permit any mechanic’s or materialmen’s liens or 
any other liens to attach to the Land by reason of the performance of any work or the 
purchase of any materials by College or any other party in connection with any Inspec-
tions conducted by or for College.  College shall give SMAA at least 24 hours written 
notice prior to entry onto the Land and shall permit SMAA to have a representative 
present during all Inspections conducted at the Land, if previously requested by con-
veying party. 

(b) If the environmental inspection and audit report provided by 
SMAA includes a reasonable need for any further testing, College may, during the In-
spection Period, make minor borings and other samplings of the Land (including, 
without limitation, soils, and environmental tests), as long as College restores the Land 
substantially to its existing condition before such samplings (except that College is not 
required to remediate or repair any pre-existing defect or adverse condition).   

(c) Each party shall maintain or shall cause its Consultants to main-
tain commercially reasonable general liability insurance and worker’s compensation 
insurance for all their respective employees in accordance with the law of the state in 
which the land is located 

(d) The provisions of this section 3.6 shall survive the termination of 
this Agreement, and, if not so terminated, shall survive the Closing.   
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3.7 College Indemnification.  To the fullest extent permitted by law and 
without waiving sovereign immunity, College shall indemnify, defend, and hold 
harmless SMAA from any expenses, damages, and liabilities, including reasonable at-
torneys’ fees, that SMAA may suffer or incur arising out of any claims for property 
damage or personal injury, or claims from materialmen or laborers, which in turn arise 
from the Inspections of the Land conducted by College or College’s agents, employees, 
or contractors.  The provisions of this section 3.7 shall survive any termination of this 
Agreement. 

3.8 SMAA Indemnification.  To the fullest extent permitted by law and 
without waiving sovereign immunity, SMAA shall indemnify, defend, and hold harm-
less College from any expenses, damages, and liabilities, including reasonable attor-
neys’ fees, that College may suffer or incur arising out of any claims for property dam-
age or personal injury, or claims from materialmen or laborers, which in turn arise 
from any Inspections of any property owned by College conducted by SMAA or 
SMAA’s agents, employees, or contractors.  The provisions of this section 3.8 shall sur-
vive any termination of this Agreement. 

 

ARTICLE 4 
TITLE AND SURVEY REVIEW 

4.1 Survey for Land. Within 60 days of the Effective Date of this Agreement 
SMAA shall obtain and deliver to College a current survey of the Land (the “Survey”). 
The Survey shall be subject to the reasonable approval of SMAA. The Survey shall 
comply with the provisions of Chapter 61G17-6, Florida Administrative Code, applica-
ble to a land survey, and shall be certified in favor of College, Escrow Agent, and the 
Title Company.  If the Survey shows any violation of restrictions or governmental zon-
ing regulations, any encroachments or overlaps, or evidence of any unrecorded rights 
or claims of third parties to any portion of the Land or the use thereof, and if College 
has objection to any such matters, College shall notify SMAA within fifteen (15) days of 
its receipt of the survey of the matters disclosed by the survey to which College has 
objection. If College does not give such notice, then the Survey shall be deemed ac-
ceptable to College, and College shall accept title to the Land subject to all matters dis-
closed by the Survey. Any timely objections to the Survey will be treated in the same 
manner as title objections by College pursuant to Section 4.4. The legal description for 
the Land shall be updated to match the legal description, as shown on the Survey. Prior 
to the expiration of the Inspection Period, the parties shall enter into an amendment to 
this Agreement memorializing their agreement to the legal description of the Land and 
any change to the Purchase Price for Property in accordance with the foregoing sen-
tence.  

4.2 Reimbursement for Survey. College shall, promptly upon SMAA’s 
written request and delivery of an invoice from the party providing the Survey, reim-
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burse SMAA for 50% of the cost of obtaining the Survey (which reimbursement obliga-
tion shall survive closing of this transaction or earlier termination of this Agreement). 

4.3 Title insurance for SMAA Land. No later than 30 days after the Effec-
tive Date, SMAA shall obtain a commitment (the “Title Commitment”) from Old Re-
public Title Insurance Company (the “Title Company”), for issuance to College of an 
owner’s title insurance policy relating to the Land with coverage at least equal to the 
Purchase Price for the Property. If College does not give notice to SMAA of any objec-
tions to the conditions and exceptions set forth in the Title Commitment at least 15 
days after College’s receipt of the Title Commitment, then the Title Commitment will 
be deemed acceptable to College, and College will accept title to the Property subject to 
such covenants, restrictions, easements, and reservations as may be set forth in the Ti-
tle Commitment. If College gives notice of objections to the conditions and exceptions 
set forth in the Title Commitment at least 15 days after College’s receipt of the Title 
Commitment, then SMAA will have the option in its sole and absolute discretion either 
to (a) satisfy such objections prior to closing or (b) notify College prior to closing that 
SMAA is unable or unwilling to satisfy such objections. If SMAA gives such notice to 
College, then College will have the option in College’s sole and absolute discretion ei-
ther to (i) elect to accept title to the Property subject to the matters to which College has 
made objection or (ii) elect to terminate this Agreement by delivery of notice to SMAA 
of such termination. If College elects to terminate this Agreement, all rights and obliga-
tions of the parties under this Agreement will terminate, except for any provision 
hereof that survives termination of this Agreement.  

4.4 New Exceptions. If at any time after the expiration of the Inspection Period, 
any update to the Title Commitment , or if a Survey discloses any additional item, hav-
ing a material, negative, adverse effect on the Land, which item was not disclosed on 
any version of the respective Title Commitment or Survey delivered to College during 
the Inspection Period (the “New Exception”), College shall have a period of 5 days 
from the date of its receipt of such update (the “New Exception Review Period”) to 
review and notify SMAA in writing of the College’s approval or disapproval of the 
New Exception.  If College disapproves of the New Exception (a “New Objection No-
tice”), College may, in College’s sole discretion, notify SMAA as to whether it is will-
ing to cure the New Exception within five (5) days after the expiration of the New Ex-
ception Review Period.  If SMAA elects to cure the New Exception, SMAA shall be en-
titled to reasonable adjournments of the Closing Date, not to exceed thirty (30) days 
after the Closing Date, to cure the New Exception.  If SMAA fails to deliver a notice to 
College as to whether it is willing to cure the New Exception within five (5) days after 
the expiration of the New Exception Review Period, SMAA shall be deemed to have 
elected not to cure the New Exception.  If conveying party is unwilling or unable to 
cure the New Exception, acquiring party may, as its exclusive remedy elect either: (i) to 
terminate this Agreement, in which event, the Deposit (less the Independent Contract 
Consideration) shall be promptly returned to College or (ii) to waive the New Excep-
tion and proceed with the transactions contemplated by this Agreement, in which 
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event College shall be deemed to have approved the New Exception.  If College fails to 
notify conveying party of its election to terminate this Agreement in accordance with 
the foregoing clause within 10 days after the expiration of the New Exception Review 
Period, College shall be deemed to have elected to approve and irrevocably waive any 
objections to the New Exception. If SMAA indicated the conveying would cure a New 
Exception, and SMAA fails to cure such New Exception prior to the date that is 30 days 
after the Closing Date, then College may terminate this Agreement and receive a return 
of the Deposit (less the Independent Contract Consideration), and all further rights and 
obligations of the parties under this Agreement will terminate, except for any provi-
sion hereof that survives termination of this Agreement. 

ARTICLE 5 
OPERATIONS AND RISK OF LOSS 

5.1 Subsequent Actions. Prior to closing, College and SMAA shall not take or 
permit any action without the consent of the other party (other than actions authorized 
under this Agreement, actions required by governmental authorities, or actions other-
wise beyond the control of such party) that would in any material, adverse respect, 
modify the title exceptions set forth in the Title Commitment or alter the condition or 
zoning of the Land. Prior to closing, each conveying party shall use, operate, and main-
tain the property that it owns in the same condition as exists as of the Effective Date of 
this Agreement. 

5.2 New agreements. Prior to closing, neither College nor SMAA shall enter into 
any contract, lease, or tenancy arrangement that will be an obligation affecting the  
Land or any part thereof subsequent to the closing without the other party's prior writ-
ten consent.  

5.3 Termination of Ground Lease & New Lease. Notwithstanding anything 
Section 5.2 to the contrary, at closing, the parties shall record a termination of the 
Ground Lease (the “Ground Lease Termination”). In addition, the parties shall enter 
into two new ground leases (collectively, the “New Lease”) whereby SMAA shall agree 
to lease back to College the modular building area located north of General Spaatz 
Blvd, being a portion of PID 0001060003 and more particularly identified on Exhibit A 
as Parcel 5.0, for a term of no more than 6 months following the Closing Date. Rent for 
the New Lease shall be based on a 5% annual rate of return of the appraised value of 
the leased property, and College shall be required to remove the modular building, at 
College’s sole cost and expense, at the expiration or termination of the New Lease. 
SMAA and College shall use good faith and reasonable diligence to agree upon the ex-
act terms and conditions for the Ground Lease Termination and New Lease during the 
Inspection Period, which shall be documented by an amendment to this Agreement. 
Except as specifically provided in Section 7.2 regarding prorations, College will not 
receive any credit for past rent payments made under the Ground Lease or New Lease 
or for any leasehold value of the Retained Property lost as a result of termination of the 
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Ground Lease. 

5.4 Required Easements. During the Inspection Period, SMAA and College 
shall use good faith and reasonable diligence to agree upon the exact terms and condi-
tions of any easements required by College over the Retained Property or by SMAA 
over the Property (collectively, the “Required Easements”), which shall be document-
ed by an amendment to this Agreement. Notwithstanding the foregoing, the Required 
Easements shall include a right of SMAA to relocate the easement as reasonably desir-
able or necessary to facilitate SMAA’s development of the Retained Property. Without 
limiting the generality of the foregoing, the Required Easements shall include an access 
and utility easement over the land identified on Exhibit A as Parcel 6.0, being General 
Spaatz Boulevard and the land immediately south thereof, in favor of College for ac-
cess to the Land from US-41 (the “Spaatz Easement”). The Spaatz Easement shall in-
clude the following terms: (i) SMAA shall be responsible for maintaining the easement 
area and improvements thereon, subject to partial reimbursement by College as set 
forth therein; (ii) SMAA and College shall share equally in all costs related to the ease-
ment area, including maintenance, landscaping, utilities, improvements, and expan-
sion; and (iii) SMAA shall have the sole right to construct improvements on, within, or 
under the easement area or expand General Spaatz Boulevard, so long as College’s ac-
cess from US-41 is not eliminated.   

5.5 Avigation Easement. At closing, College shall encumber various property 
owned by College with an avigation easement in the form attached hereto as Exhibit B 
(the “Avigation Easement”). The property encumbered by the Avigation Easement is 
generally depicted on Exhibit C attached hereto. During the Inspection Period, SMAA 
shall, at SMAA’s sole cost and expense, obtain sketches and legal descriptions for Par-
cel A, Parcel B, and Parcel C shown on Exhibit C. The Avigation Easement will be rec-
orded in the Official Records of Sarasota County. 

5.6 Damage. Risk of loss of the Property prior to closing will be borne by Col-
lege. In the event of material damage to the improvements located on the respective 
properties being acquired prior to closing, College may not terminate this Agreement.  

5.7 Condemnation. If any proceeding to take all or any part of the Property is 
instituted by any body having the power of eminent domain prior to closing, either 
party may, at such party’s option, terminate this Agreement, in which event all rights 
and obligations of the parties under this Agreement will terminate, except for any pro-
vision hereof that survives termination of this Agreement.  

5.8 Survival. The provisions of Sections 5.1 and 5.2 will survive the closing. 

ARTICLE 6 
CLOSING 

6.1 Closing date. Closing will be held 60 days following the expiration of the In-
spection Period (“Closing Date”). Closing will be held at the offices of Escrow Agent. 
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However, neither party shall be obligated to physically attend closing unless necessary 
to carry out the terms hereof. 

6.2 SMAA’s deliveries at closing. At the closing, SMAA shall deliver the follow-
ing: 

(a) Deed. A special warranty deed, executed and acknowledged by 
SMAA, conveying to College marketable fee simple title to the Land, subject only to 
applicable real estate taxes and assessments for the year of closing and subsequent 
years; governmental regulations; and covenants, restrictions, reservations, and ease-
ments of record (the “Deed”). 

(b) Termination of Ground Leases. The Ground Lease Termination, exe-
cuted and acknowledged by SMAA; 

(c) New Lease. The New Lease, executed by SMAA. 

(d) Assignment of Licenses. An assignment of licenses executed by 
SMAA assigning to College, without recourse and with no warranty of any kind, 
SMAA’s interest in the Licenses, if any, applicable to the Property (the “Assignment”); 

(e) Bill of Sale. A bill of sale, executed by SMAA, conveying to College, 
without recourse and with no warranty of any kind, all of SMAA’s interest in the Im-
provements and personal property located on the Property. 

(f) Required Easements. Any Required Easements, executed and 
acknowledged by SMAA; 

(g) Avigation Easement. The Avigation Easement, executed and 
acknowledged by SMAA. 

(h) Affidavit. An affidavit, executed by SMAA, satisfying the require-
ments of the Foreign Investment in Real Property Tax Act and establishing facts suffi-
cient to permit the issuance of a title insurance policy to College for the Property with-
out exception for construction liens, rights of persons in possession, and adverse mat-
ters recorded between the effective date of the Title Commitment and the time of re-
cording of the Deed; 

(i) SMAA’s certificate. A certificate, executed by SMAA, certifying 
that SMAA’s warranties and representations set forth in section 8.1 are true and correct 
in all material respects as of the Closing Date (or stating in what material respects they 
are not true and correct as of such date); 

(j) Closing statement. A closing statement, executed by SMAA, ac-
counting for the amounts charged and credited to SMAA in connection with the trans-
actions contemplated by this Agreement; 

(k) Other documents. Such other documents, executed by SMAA, as 
may be reasonably required to consummate the transactions contemplated by this 
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Agreement. 

6.3 College’s deliveries at closing. At the closing, College shall deliver the follow-
ing: 

(a) Purchase Price. The Purchase Price, less the Deposit, plus or minus 
applicable prorations and adjustments, payable by College by wire transfer into the 
Escrow Agent's trust account; 

(b) Termination of Ground Leases. The Ground Lease Termination, exe-
cuted and acknowledged by College; 

(c) New Lease. The New Lease, executed by College. 

(d) Assignment of Licenses. The Assignment, executed by College. 

(e) Required Easements. Any Required Easements, executed and 
acknowledged by College; 

(f) Avigation Easement. The Avigation Easement, executed and 
acknowledged by College. 

(g) College’s certificate. A certificate, executed by College, certifying 
that College’s warranties and representations set forth in section 8.2 are true and cor-
rect in all material respects as of the Closing Date (or stating in what material respects 
they are not true and correct as of such date); 

(h) Closing statement. A closing statement, executed by College, ac-
counting for the amounts charged and credited to College in connection with the 
transactions contemplated by this Agreement; 

(i) Other documents. Such other documents, executed by College, as 
may be reasonably required to consummate the transaction contemplated by this 
Agreement. 

6.4 Possession. SMAA shall deliver possession of the SMAA Property to College 
at the closing. College shall deliver possession of the College Property and the Re-
tained Land to SMAA. 

6.5 Disbursement. Upon delivery of all sums and documents described in Sec-
tions 6.2 and 6.3 and delivery of possession of the lands by each conveying party, re-
spectively, Escrow Agent shall disburse to SMAA the net sales proceeds. 

ARTICLE 7 
PRORATIONS AND EXPENSES 

7.1 Taxes and assessments. SMAA represents and warrants College that the 
Land is exempt from general real estate taxes and assessments imposed by governmen-
tal authorities. The provisions of this Section 7.1 shall survive the closing.    

7.2 Ground Lease Rent. All prepaid rent under the Ground Leases and prepaid 
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sales taxes on the Ground Leases’ rent, if any, shall be returned by SMAA to College at 
closing. All unpaid rent under the Ground Leases and unpaid sales taxes on the 
Ground Lease rent shall be paid by College to SMAA at closing. All current rent and 
other income (and any applicable tax thereon) under the Ground Leases for the month 
of closing will be prorated as of the Closing Date.  

7.3 Closing expenses. In addition to the due diligence items set forth in Article 
3, the closing costs shall be paid by the parties as follows: 

(a) By SMAA. SMAA will pay the 50% of the following costs: (i) doc-
umentary tax on the Deed and the Ground Lease Termination, if any; (ii) the premium 
of the Title Commitment and owner’s title insurance policies (including customary 
closing fees of Escrow Agent); and (iii) the cost of recording the Deed, the Ground 
Lease Termination, the Avigation Easement, and any Required Easements. SMAA will 
pay 100% of its own attorney’s fees and any costs related to curing title defects, includ-
ing any costs or prepayment penalties associated with satisfying any existing Monetary 
Lien encumbering the Property.  

(b) By College. College will pay the 50% of the following costs: (i) doc-
umentary tax on the Deeds and the Ground Lease Termination, if any; (ii) the premium 
of the Title Commitment and owner’s title insurance policies (including customary 
closing fees of Escrow Agent); and (iii) the cost of recording the Deed,  the Ground 
Lease Termination, the Avigation Easement, and any Required Easements. College will 
pay 100% of its own attorney’s fees.  

7.4 Brokers. SMAA and College warrant each to the other that there are no bro-
kers, agents, sales associates, or other persons or entities entitled to a commission or 
similar fee in connection with the transaction contemplated hereby. If any claim arises 
for real estate brokerage commissions, fees, or other compensation in connection with 
either of these transactions in favor of any broker, agent, sales associate, or finder, the 
party causing such claim, or through whom such claim is made, shall indemnify the 
other party against any loss, damage, or liability which the other party suffers as a re-
sult of such claim. The provisions of this section 7.4 will survive the closing.  

ARTICLE 8 
REPRESENTATIONS AND WARRANTIES 

8.1 SMAA’s representations and warranties. As a material inducement to Col-
lege to execute this Agreement and consummate the acceptance of the Property, SMAA 
represents and warrants to College that the following statements are true: 

(a) Authority. SMAA is duly organized, validly existing and in good 
standing under the laws of the state of Florida.. 

(b) Conflicts and pending actions or proceedings. There is no agreement to 
which SMAA is a party or, to SMAA’s knowledge, binding on SMAA which conflicts 
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with this Agreement. There is no action or proceeding pending or, to SMAA’s 
knowledge, threatened against SMAA which challenges or impairs SMAA’s ability to 
execute or perform its obligations under this Agreement. 

(c) Title. SMAA is the sole legal owner of the Property. The Property 
is not subject to use agreements, easements, restrictions or claims, contracts, leases, or 
other obligations, except for the leases with College (including the Ground Lease) and 
except as set forth in the Public Records of Sarasota County, Florida. 

(d) Environmental. To SMAA’s knowledge, there has been no Release of 
a Hazardous Substance on or from the Land, or any part thereof, in violation of Envi-
ronmental Laws. SMAA has not received written notification that it is a potentially re-
sponsible party under Section 107 of the Comprehensive Environmental Response, 
Compensation and Liability Act of 1980 (“CERCLA”) as a result of acts or omissions 
on, or in any manner affecting, the Land. SMAA has not received written notification 
from any state or local government under any similar provisions of state or local law. 
For purposes of this Agreement, the term “Hazardous Substance” means any sub-
stance identified in Section 101(14) of CERCLA, petroleum (including crude oil or any 
fraction thereof), polychlorinated biphenyls, or asbestos, and the term “Release” has 
the meaning given to such term in Section 101(22) of CERCLA. The term “Environmen-
tal Laws” includes the Clean Air Act; the Clean Water Act and the Water Quality Act of 
1987; the Federal Insecticide, Fungicide, and Rodenticide Act; the Marine Protection, 
Research, and Sanctuaries Act; the National Environmental Policy Act; the Noise Con-
trol Act; the Occupational Safety and Health Act; the Resource Conservation and Re-
covery Act, as amended by the Hazardous and Solid Waste Amendments of 1984; the 
Safe Drinking Water Act; CERCLA, as amended by the Superfund Amendments and 
Reauthorization Act and by the Emergency Planning and Community Right-to-Know 
Act; the Toxic Substance Control Act; and the Atomic Energy Act, all as may have been 
amended as of the date of this Agreement, together with their implementing regula-
tions and guidelines as of the date of this Agreement. The term “Environmental Laws” 
also includes all state, regional, county, municipal, and other local laws, regulations, 
and ordinances that are equivalent or similar to the Federal laws recited above or that 
purport to regulate Hazardous Substances.  

(e) Withholding obligation. SMAA’s conveyance of the Property is not 
subject to any Federal, state, or local withholding obligation of College under the tax 
laws applicable to SMAA or the Property. 

(f) Bankruptcy. SMAA has not made a general assignment for the ben-
efit of creditors or been adjudicated a bankrupt or insolvent. No receiver, liquidator, or 
trustee for any of SMAA’s properties has been appointed; no petition has been filed by 
or against SMAA for bankruptcy, reorganization, or arrangement pursuant to the Fed-
eral Bankruptcy Act or any similar Federal or state statute; and no proceeding has been 
instituted for the dissolution or liquidation of SMAA. 
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(g) Ground Lease. The Ground Leases are presently in full force and ef-
fect. SMAA and College have performed their respective obligations under the Ground 
Leases, and SMAA knows of no claims by SMAA or College to the contrary. There are 
no leasing or other commissions due, nor will any become due, in connection with the 
Ground Leases or any renewal or extension of the Ground Leases. 

(h) Obligations. As of the closing, no bills for labor, services, or materi-
als furnished to the Land or the Improvements at the request of SMAA will remain 
unpaid; provided, however, SMAA makes no representation or warranty regarding 
any bills for labor, services, or materials furnished to the Land at the request of Col-
lege; 

(i) Parties in possession. There are no parties other than College in pos-
session of, or claiming any right to possess, any portion of the Land or the Improve-
ments. 

(j) Litigation. There is no action, suit, or proceeding, including any 
condemnation or rezoning proceeding, pending or, to SMAA’s knowledge, threatened 
against or affecting the Property or arising out of the ownership, management, or op-
eration of the Property, this Agreement, or the transaction contemplated hereby. 

(k) Regulations and restrictions. SMAA has received no notice of viola-
tion of applicable laws, regulations, or restrictions pertaining to the Land or the Im-
provements. 

8.2 College’s Representations and Warranties.  As a material inducement 
to SMAA to execute this Agreement, College represents and warrants to SMAA the fol-
lowing as of the Effective Date and as of the Closing Date: 

(a) Authority.  College is duly organized, validly existing and in good 
standing under the laws of the state of Florida.  

(b) No Conflicts.  There is no agreement to which College is a party or, 
to College’s knowledge, binding on College which conflicts with this Agreement. There 
is no action or proceeding pending or, to College’s knowledge, threatened against Col-
lege which challenges or impairs College’s ability to execute or perform its obligations 
under this Agreement. 

(c) Title. College is the sole legal owner of the property encumbered 
by the Avigation Easement. 

(d) Bankruptcy.  College has not made a general assignment for the 
benefit of creditors or been adjudicated a bankrupt or insolvent. No receiver, liquida-
tor, or trustee for any of College’s properties has been appointed; no petition has been 
filed by or against College for bankruptcy, reorganization, or arrangement pursuant to 
the Federal Bankruptcy Act or any similar Federal or state statute; and no proceeding 
has been instituted for the dissolution or liquidation of College.  
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(e) Ground Leases. The Ground Leases are presently in full force and 
effect. SMAA and College have performed their respective obligations under the 
Ground Leases, and College knows of no claims by SMAA or College to the contrary. 
There are no leasing or other commissions due, nor will any become due, in connection 
with the Ground Leases or any renewal or extension of the Ground Leases. 

8.3 Survival. The representations and warranties of College and SMAA set 
forth in sections 8.1 and 8.2 will survive the closing and delivery of all conveyance 
documents under this Agreement for a period of one year, and any action brought after 
such one-year period relating to such representations and warranties shall be barred. 

8.4 As Is. It is understood and agreed that except as set forth in this Agree-
ment, SMAA disclaims all warranties or representations of any kind, express or im-
plied, with regard to the Property, including but not limited to warranties as to matters 
of title (other than as set forth in Deed), zoning, tax consequences, physical or envi-
ronmental conditions, or any other matter or thing relating to or affecting the land be-
ing conveyed.  College agrees that it is not relying on, and will not rely on, either di-
rectly or indirectly, any representation or warranty of SMAA, or the agents or employ-
ees of SMAA, other than as expressly set forth in this Agreement.  COLLEGE 
ACKNOWLEDGES AND AGREES THAT EXCEPT FOR WARRANTIES SET FORTH 
HEREIN AND IN ANY CLOSING DOCUMENTS, COLLEGE SHALL ACCEPT THE 
PROPERTY IN ITS “AS IS” AND “WHERE IS” CONDITION.  The terms of this Section 
8.4 shall survive the closing hereunder. 

ARTICLE 9 
CONDITIONS PRECEDENT TO CLOSING 

9.1 SMAA’s Closing Conditions.  SMAA’s obligation to close under this 
Agreement shall be subject to and conditioned upon the fulfillment of each and all of 
the following conditions precedent (collectively, “SMAA’s Closing Conditions”): 

(a) Accuracy of College’s Representations.  College’s representations and 
warranties under section 8.2 shall be true and correct in all material respects on and as 
of the Closing Date with the same force and effect as though such representations and 
warranties had been made on and as of the Closing Date, and College will so certify.  
Notwithstanding anything to the contrary, in the event of an inaccuracy or breach of a 
representation or warranty described herein, College shall have the right to cure such 
inaccuracy or breach at any time prior to closing.   

(b) College’s Performance.  College shall have performed all covenants 
and obligations and complied with all conditions required by this Agreement to be 
performed or complied with by College on or before the Closing Date, including, with-
out limitation, College’s obligations set forth in section 6.3 above. 
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(c) Bankruptcy.  College shall not be a debtor in any bankruptcy pro-
ceeding nor shall have been in the last 6 months a debtor in any bankruptcy proceed-
ing. 

(d) No Moratoria.  No moratorium, statute, regulation, ordinance, leg-
islation, order, judgment, ruling or decree of any Governmental Authority or of any 
court shall have been enacted, adopted, issued, entered, or pending which would pro-
hibit the transaction contemplated hereby.  

(e) Board Approval.  This Agreement and the transactions contemplat-
ed thereby shall be subject to approval by the governing body for SMAA and the Fed-
eral Aviation Administration, which approval may be withheld in their sole discretion. 
If such approval is not obtained on or before the Closing Date, then this Agreement 
shall terminate as of the Closing Date and SMAA shall have no obligation to close. 

9.2 Failure of SMAA’s Closing Conditions.  If any of SMAA’s Closing 
Conditions are not met (subject to College’s right to cure), SMAA may either (a) waive 
any of SMAA’s Closing Conditions and proceed to closing on the Closing Date with no 
increase to the Purchase Price, (b) terminate this Agreement, in which case College will 
receive a return of the Deposit (less the Independent Contract Consideration), or (c) if 
such failure constitutes a default by College, exercise any of its remedies pursuant to 
section 10.1 below. 

9.3 College’s Closing Conditions.  College’s obligation to close under this 
Agreement shall be subject to and conditioned upon the fulfillment of each and all of 
the following conditions precedent (collectively, “College’s Closing Conditions”): 

(a) Title Policy.  The Title Company shall unconditionally commit to 
issue the title policy as described in the Title Commitment. 

(b) Accuracy of SMAA’s Representations.  SMAA’s representations and 
warranties under section 8.1 shall be true and correct in all material respects on and as 
of the Closing Date with the same force and effect as though such representations and 
warranties had been made on and as of the Closing Date, and SMAA will so certify.  
Notwithstanding anything to the contrary, in the event of an inaccuracy or breach of a 
representation or warranty described herein, SMAA shall have the right to cure such 
inaccuracy or breach at any time prior to closing.   

(c) SMAA’s Performance.  SMAA shall have performed all covenants 
and obligations and complied with all conditions required by this Agreement to be 
performed or complied with by SMAA on or before the Closing Date, including, with-
out limitation, SMAA’s obligations set forth in section 6.2 above. 

(d) Bankruptcy.  SMAA shall not be a debtor in any bankruptcy pro-
ceeding nor shall have been in the last 6 months a debtor in any bankruptcy proceed-
ing. 
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(e) No Moratoria.  No moratorium, statute, regulation, ordinance, leg-
islation, order, judgment, ruling or decree of any Governmental Authority or of any 
court shall have been enacted, adopted, issued, entered, or pending which would (i) 
have a material adverse effect on the value of the Property, (ii) prohibit the transaction 
contemplated hereby.  

(f) Board Approval.  This Agreement and the transactions contemplat-
ed thereby shall be subject to approval by the board of directors for Acquiring Agency 
and the State of Florida, which approval may be withheld in their sole discretion. If 
such approval is not obtained on or before the Closing Date, then this Agreement shall 
terminate as of the Closing Date and College shall have no obligation to close. 

9.4 Failure of College’s Closing Conditions.  If any of College’s Closing 
Conditions are not met (subject to SMAA’s right to cure), College may either (a) waive 
any of College’s Closing Conditions and proceed to closing on the Closing Date with 
no offset or deduction from the Purchase Price, (b) terminate this Agreement and re-
ceive a return of the Deposit (less the Independent Contract Consideration), or (c) if 
such failure constitutes a default by SMAA, exercise any of its remedies pursuant to 
section 10.2 below. 

ARTICLE 10 
DEFAULTS AND REMEDIES 

10.1 College Default.  Time is of the essence of College’s obligations here-
under. If College fails to comply with any of its obligations hereunder which are re-
quired to be performed at or prior to closing, and such failure continues for 10 days 
after delivery of written notice thereof from SMAA to College, SMAA, at SMAA’s op-
tion, shall be entitled to: (a) terminate this Agreement, in which event (i) the Deposit, 
less the Independent Contract Consideration (which Escrow Agent shall deliver to 
SMAA), shall be retained by SMAA in full settlement of any claim because the actual 
damages cannot be ascertained, (ii) College shall pay any cancellation charges of Es-
crow Agent (not to exceed $1,000.00), and (iii) both parties shall be discharged from all 
duties and performance hereunder, except for any obligations which by their terms 
survive any termination of this Agreement; or (b) pursue and obtain specific perfor-
mance of College’s obligations hereunder (without the necessity of proving irreparable 
harm or posting any security), including to purchase the Property as provided herein.   

10.2 SMAA Default.  Time is of the essence of SMAA’s obligations hereun-
der.  If SMAA fails to comply with any of its obligations hereunder which are required 
to be performed at or prior to closing, and such failure continues for 10 days after de-
livery of written notice thereof from College to SMAA, College, at College’s option, 
shall be entitled to: (a) terminate this Agreement, in which event (i) the Deposit, less 
the Independent Contract Consideration (which Escrow Agent shall deliver to SMAA), 
shall be returned to College, (ii) SMAA shall pay any cancellation charges of Escrow 
Agent, and (iii) both parties shall be discharged from all duties and performance here-
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under, except for any obligations which by their terms survive any termination of this 
Agreement; or (b) pursue and obtain specific performance of SMAA’s obligations 
hereunder (without the necessity of proving irreparable harm or posting any security), 
including to convey the Property as provided herein.   

10.3 Waiver of Certain Remedies.  Notwithstanding any contrary provision 
contained herein, SMAA and College hereby waive any right to consequential, puni-
tive, or exemplary damages. 

 
 

ARTICLE 11 
MISCELLANEOUS 

11.1 Parties bound. This Agreement will be binding upon and inure to the bene-
fit of the respective legal representatives, successors, assigns, heirs, and devisees of the 
parties.  

11.2 Headings. The article and section headings of this Agreement are for con-
venience only and in no way limit or enlarge the scope or meaning of the language 
hereof. 

11.3 Invalidity and waiver. If any portion of this Agreement is held invalid or 
inoperative, then so far as is reasonable the remainder of this Agreement will be 
deemed valid and operative, and effect will be given to the intent manifested by the 
portion held invalid or inoperative. Except to the extent provided otherwise herein, the 
failure by either party to enforce against the other any term or provision of this 
Agreement will not constitute a waiver of such party’s right to enforce against the other 
party the same or any other such term or provision. 

11.4 Governing law. This Agreement will, in all respects, be governed, construed, 
applied, and enforced in accordance with the law of the State of Florida.  

11.5 Venue. Any legal proceeding to construe or enforce this Agreement must be 
brought in the Twelfth Judicial Circuit of the State of Florida in and for Sarasota Coun-
ty, Florida. College and SMAA submit to the jurisdiction of this court. 

11.6 Entirety and amendments. This Agreement embodies the entire agreement 
between the parties and supersedes all prior and contemporaneous agreements and 
understandings relating to the Property and the Retained Land. This Agreement may 
be amended or supplemented only by an instrument in writing executed by both par-
ties. The Recitals are true and correct and are incorporated into this Agreement by this 
reference. 

11.7 Attorney’s fees. In any proceeding to construe or enforce this Agreement, 
the losing party shall pay the prevailing party all reasonable costs, charges, and ex-
penses, including attorney’s fees for trial and appellate proceedings, expended or in-
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curred in connection therewith. 

11.8 Indemnification. To the extent permitted by law and without waiving sov-
ereign immunity, any obligation contained herein to indemnify a party includes in-
demnification against any attorney’s fees incurred by such party in connection with 
trial or appellate proceedings. 

11.9 Construction. The parties acknowledge that the parties and their counsel 
have participated in the drafting of this Agreement and that the normal rule of con-
struction to the effect that any ambiguities are to be resolved against the drafting party 
will not be employed in the interpretation of this Agreement or any exhibits or 
amendments hereto. Whenever required by the context, the singular number includes 
the plural, the plural number includes the singular, and the use of any gender includes 
all genders. When the word “including” (or some derivation thereof, such as “in-
cludes”) is used in this Agreement to refer to something that, in that context, may be 
part of a larger group of similar items, the reference is without limitation, and it should 
be interpreted as if followed by “but not limited to,” “without limitation,” or appropri-
ate equivalent language for the context. 

11.10 Notices. All notices required or permitted hereunder must be in writing and 
must be served on the parties at the following addresses: 

If to SMAA:  Sarasota Manatee Airport Authority 
    Sarasota Bradenton International Airport 

6000 Airport Circle 
Sarasota, Florida 34243 
Email: ______________ 

 With a copy to: Williams Parker Harrison Dietz & Getzen 
  200 S. Orange Avenue 
  Sarasota, Florida 34236 
  Attn: Kyle D. Elliott, Esq. 
  Email: kelliott@williamsparker.com 

 
 If to Trustees:  _________________________________ 
    _________________________________ 

_________________________________ 
_________________________________ 
Email: ___________________________ 

  
With a copy to: _________________________________ 

    _________________________________ 
_________________________________ 
_________________________________ 
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Email: ___________________________ 

 

If to Acquiring Agency: _________________________________ 
    _________________________________ 

_________________________________ 
_________________________________ 
Email: ___________________________ 

 

With a copy to: _________________________________ 
    _________________________________ 

_________________________________ 
_________________________________ 
Email: ___________________________ 

Any such notices must be (a) sent by certified mail, return receipt requested, (b) sent by 
overnight delivery using a nationally recognized overnight courier, (c) sent by tele-
phone facsimile or electronic transmission, or (d) sent by personal delivery. The above 
addresses may be changed by written notice to the other party, but no notice of a 
change of address will be effective until actual receipt of such notice.  

11.11 Required disclosures. Florida law requires the following notifications to be 
included with this Agreement: RADON GAS. Radon is a naturally occurring radioac-
tive gas that, when it has accumulated in a building in sufficient quantities, may pre-
sent health risks to persons who are exposed to it over time. Levels of radon that ex-
ceed Federal and State guidelines have been found in buildings in Florida. Additional 
information regarding radon and radon testing may be obtained from your county 
health department. 

11.12 Time. Time is of the essence in the performance of this Agreement. Any time 
ending on a Saturday, Sunday, or national legal holiday will be extended until 5:00 p.m. 
of the next business day. 

11.13 Execution in counterparts. This Agreement may contain more than one 
counterpart of the signature page, and this Agreement may be executed by the affixing 
of the parties’ signatures to one or more of such counterpart signature pages. All such 
counterpart signature pages will be read as though one, and they will have the same 
force and effect as though all the signatories have signed a single signature page. 

11.14 Facsimiles. The parties may evidence their acceptance of this Agreement by 
facsimile or electronic transmission of a copy of this Agreement bearing the respective 
party’s signature, and such facsimile or electronic copy will be binding for all purposes 
as fully as a copy bearing the original signature of such party. 

11.15 Effective date. This Agreement will be effective as of the last date upon 
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which each of the parties has executed this Agreement (the “Effective Date”). 

 
[Signature page follows] 
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In witness whereof, SMAA has caused this Agreement to be executed on the dates 

indicated below. 

Signed by SMAA on    
___ , 2024 SARASOTA MANATEE AIRPORT 

AUTHORITY, a body politic and corporate  
   
 By:   
 Frederick J. Piccolo, as its President/CEO 

 

SMAA 

Approved as to Form & Legality for  

Sarasota Manatee Airport Authority 

 

 

________________________________ 

Charles D. (Dan) Bailey, Jr., Esq. 

General Counsel, Williams Parker  
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In witness whereof, Trustees and Acquiring Agency have caused this Agree-
ment to be executed on the dates indicated below. 

 
Signed by Trustees on  
______ , 2024 BOARD OF TRUSTEES OF THE IN-

TERNAL IMPROVEMENT TRUST 
FUND OF THE STATE OF FLORIDA 
FOR THE USE AND BENEFIT OF THE 
NEW COLLEGE OF FLORIDA BOARD 
OF TRUSTEES 

   
 By: Division of State Lands of the Florida  
        Department of Environmental 

        Protection 
 
        By:   
 Print Name:   
 As its:   
 

TRUSTEES 

 

Signed by Acquiring Agency on  
______ , 2024 NEW COLLEGE OF FLORIDA  

   
  

 By:   
 Print Name:   
 As its:   
 

ACQUIRING AGENCY 

7737419.v8 

March 25, 2024 Board Meeting - Items Needing Action - Over $500,000 Threshold

242



25 
 

ESCROW AGENT’S SIGNATURE PAGE 

The undersigned executes the Agreement to which this signature page is at-
tached for the purpose of agreeing to the provisions of section 2.2 of the Agreement, 
and hereby establishes ________________________, 2024 (the “Escrow Receipt Date”), 
as the date of opening of escrow and designates _______________________ as the es-
crow number assigned to this escrow. 

ESCROW AGENT: 

WILLIAMS PARKER HARRISON DIETZ & GETZEN 

By:        

Name:        

Title:        
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EXHIBIT “A” 
The “Land” 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Land is shown as Parcel 1.0 and Parcel 2.0. 
The New  Lease will encumber Parcel 5.0. 
The Spaatz Easement will encumber Parcel 6.0. 

March 25, 2024 Board Meeting - Items Needing Action - Over $500,000 Threshold

244

SRQ& 
NEW COLLEGE OF FLORIDA 

REVISED PROPERTY 
(SALE) 

PARCEL INFORMATION 

lGND.: AREA Sq. FL ACRES: 

AspatC.Cle 
cSota, fl.. 34243 

rt.2q-.1!.irport.oom 

690,160.1 2.Q.4 

454,936.9 10.4 

1.6 

2,3 

EXHlBIT 



 

EXHIBIT “B” 

The “Avigation Easement” 

Record $_____ 
Doc Tax $_____ 
 
Prepared by and return to: 
Charles D. ((Dan) Bailey, Jr., Esq. 
Williams, Parker, Harrison, Dietz & Getzen 
200 South Orange Avenue 
Sarasota, Florida 34236 
(941) 366-4800 
 

EASEMENT AGREEMENT 
 

 THIS EASEMENT AGREEMENT is entered into this ______ day of 
______________ _____, by the BOARD OF TRUSTEES OF THE INTERNAL IM-
PROVEMENT TRUST FUND OF THE STATE OF FLORIDA, FOR THE USE 
AND BENEFIT OF THE NEW COLLEGE OF FLORIDA BOARD OF TRUS-
TEES, whose address is 107 West Gaines Street, Tallahassee, Florida 32301, hereinafter re-
ferred to as “Owner,” in favor of SARASOTA-MANATEE AIRPORT AUTHORITY, a 
body politic and corporate, organized, and existing under the laws of the State of Florida, whose 
address is 6000 Airport Circle, Sarasota, Florida 34243-2105, hereinafter referred to as “Au-
thority”, hereinafter collectively referred to as the “Parties”. 
 

R E C I T A L S: 
 
 A. Owner is the fee simple titleholder to certain real property (“Property”) located 
in Sarasota County, Florida, more particularly described as follows: 

 
See Exhibit “A” attached hereto 

 
 B. Authority is the owner and operator of the Sarasota-Bradenton International 
Airport (“Airport”). 
 
 C. It is the purpose of this Easement Agreement to grant to Authority a perpetual 
avigation easement, on terms as hereinafter set forth. 
 

NOW, THEREFORE, for and in consideration of the sum of Ten Dollars and other 
valuable considerations, the receipt and sufficiency of which is hereby acknowledged by both 
parties, Owner and Authority agree as follows: 
 

1. Owner on behalf of Owner and its heirs, assigns and all successors in interest, 
does hereby grant, bargain, sell and convey to Authority, its successors and assigns, a perpetual 
avigation easement and right of flight directly and diagonally above, across and over the Proper-
ty, which Property is identified as Parcel A, Parcel B and Parcel C, on the attached Exhibit A to 
this Easement. The use of the easement shall include the right to generate and emit noise, vibra-
tions, dust and fuel particles from engines, wind, and aircraft, to display aircraft landing lights, 
and to cause other effects as may be associated with aircraft landing and taking off at the Air-
port. This easement shall apply to all such aircraft activity at the Airport, with the parties ac-
knowledging that the level of activity may increase or decrease from time to time, and it being 
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the intent of the parties that all such Airport activity regardless of the level shall be deemed to 
be included within the purview of this easement. 
 

2. Parcel A. For that property identified as Parcel A on the attached Exhibit A, 
Owner shall provide on or before the last day of the thirty-sixth (36th) month immediately fol-
lowing the execution of this Easement by the Parties hereto, and shall continually maintain un-
interrupted thereafter throughout the life of this Easement, as the same may, from time-to-time, 
be amended, modified, superseded, or replaced by the Parties, an unobstructed surface thereon 
and shall not hereafter plant or construct, cause or permit to be planted or constructed, or suffer 
to remain upon the Property any form of natural or man-made obstruction above the surface of 
the ground, including but not limited to, the construction of residential, commercial or industrial 
buildings, fuel handling and storage facilities, poles or antennas, smoke-generating activities, or 
places of public assembly, such as churches, schools, parks, office buildings, shopping centers, 
stadiums or athletic fields. In the event that the Owner all suffers to remain upon the Property 
over which said easement and right of flight is situated any obstruction as defined above after 
said date, the Authority shall have the right, at its sole option after giving five (5) days notice to 
Owner, to remove any such obstruction or to mark and light any obstruction, and to use any and 
all means necessary to effectuate such right. In the event the Runway Protection Zone, as pre-
scribed in the U.S. Department of Transportation, Federal Aviation Administration, AC 
150/5300-13, as currently in effect and as the same may, from time to time, be amended, modi-
fied, superseded, or replaced, hereinafter the FAA Regulation, located within the Property over 
which said easement and right of flight is situated is reduced for any reason, Parcel A shall 
likewise be reduced by an equivalent amount and Parcel B shall expand by an equivalent 
amount upon written notice from the Authority to Owner, without the need for a written 
amendment to this Easement. 

 
3. Parcel B. For that property identified as Parcel B on the attached Exhibit A, 

Owner shall not hereafter plant or construct, cause or permit to be planted or constructed, or 
suffer to remain upon the Property over which said easement and right of flight is situated, any 
bush, shrub, tree, pole, fence, building, structure, or other obstruction of any kind or nature 
whatsoever which the Authority shall determine now extends, or which may at any time on the 
date hereof or in the future extend, into the airspace above the Property to an elevation exceed-
ing that elevation prescribed in Part 77 of the Federal Aviation Administration Regulation, 14 
Code of Federal Regulation §77.1 et. seq., as currently in effect and as the same may, from time 
to time, be amended, modified, superseded, or replaced, hereinafter the “FAA Regulations.” In 
the event that the Owner permits or suffers to remain upon the Property over which said ease-
ment and right of flight is situated any obstruction as defined above, the Authority shall have 
the right, at its sole option after giving five (5) days’ notice to Owner, to remove any such ob-
struction or to mark and light any obstruction, and to use any and all means necessary to effec-
tuate such right. 

 
4. Parcel C. For that property identified as Parcel C on the attached Exhibit 

A, provided each person operating an aircraft complies with any routes or altitudes specif-
ically prescribed by the FAA, Owner shall provide a right of flight above, across and over 
the Property without undue hazard at altitudes equivalent to or less that the minimum 
altitudes prescribed by 14 CFR, §91.119, when necessary for the emergency or non-
emergency takeoff or landing of  aircraft at the Airport. 
 
 5. Parcel D. For that property identified as Parcel D on the attached Exhibit A, 
except for any obstructions (i.e., buildings, landscaping, facilities, antennas, and other obstruc-
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tions) which exist as of the date of this Easement, Owner shall provide and shall continually 
maintain uninterrupted thereafter throughout the life of this Easement, as the same may, from 
time-to-time, be amended, modified, superseded, or replaced by the Parties, an unobstructed 
surface thereon and shall not hereafter plant or construct, cause or permit to be planted or con-
structed, or suffer to remain upon the Property any form of natural or man-made obstruction 
above the surface of the ground, including but not limited to, the construction of residential, 
commercial or industrial buildings, fuel handling and storage facilities, poles or antennas, 
smoke-generating activities, or places of public assembly, such as churches, schools, parks, of-
fice buildings, shopping centers, stadiums or athletic fields. In the event that the Owner suffers 
to remain upon the Property over which said easement and right of flight is situated any new 
obstruction as defined above, the Authority shall have the right, at its sole option after giving 
five (5) days notice to Owner, to remove any such new obstruction or to mark and light any ob-
struction, and to use any and all means necessary to effectuate such right. Notwithstanding the 
foregoing, Owner shall not be required to remove any obstructions existing as of the date of this 
Easement. However, in the event any such preexisting obstruction is impaired or destroyed by 
any means, including by casualty, intentional act, or otherwise, to an extent of more than 50 
percent of its actual replacement cost at time of impairment or destruction, or becomes func-
tionally obsolete or inhabitable to an extent of more than 50 percent of its actual replacement 
cost at time of impairment or destruction it shall not be reconstructed, it shall not be recon-
structed, and Owner shall, no later than 90 days after the date of the impairment or destruction, 
cause the underlying land to be unobstructed pursuant to the terms of this Section 5 (and if 
Owner fails to do so, the Authority shall have the right to do so as set forth in this Section 5). In 
addition, no such preexisting obstruction may be enlarged or altered beyond the height and 
footprint of the obstruction existing as of the date of this Easement. In the event the Runway 
Protection Zone, as prescribed in the U.S. Department of Transportation, Federal Aviation Ad-
ministration, AC 150/5300-13, as currently in effect and as the same may, from time to time, be 
amended, modified, superseded, or replaced, hereinafter the FAA Regulation, located within the 
Property over which said easement and right of flight is situated is reduced for any reason, Par-
cel D shall likewise be reduced by an equivalent amount and Parcel B shall expand by an equiv-
alent amount upon written notice from the Authority to Owner, without the need for a written 
amendment to this Easement.  
 

6. Owner shall not hereafter use, cause or permit to be used, or suffer use of the 
Property in such a manner as to create electrical, electronic or other interference with radio, ra-
dar, microwave or other similar means of communications between the Airport and aircraft, or 
to make it difficult for the operators of aircraft to distinguish between Airport and regularly in-
stalled air navigation lights and visual aids and other lights, or so as to result in glare in the eyes 
of operators of aircraft, or to impair visibility in the vicinity of the Airport, or to otherwise en-
danger approaching, landing upon, taking off from, maneuvering about or operating of aircraft 
on, above and about the Airport.  If the Owner hereafter uses, causes or permits to be used, or 
suffers use of the Property in violation of this paragraph 5, Authority shall have the right, with 
or without instituting legal action, after giving five (5) days’ notice to Owner, to enter onto the 
Property, and use any and all means necessary to terminate such activity, including removing 
any natural obstruction, man-made obstruction, or instrumentality described above. Without 
limiting the generality of the foregoing, Authority may institute in any court of competent juris-
diction an action to prevent, restrain, correct, or abate such violation. 
 

7. This easement shall be perpetual in nature and shall bind and run with the title 
to the Property and shall run to the benefit of Authority or its successor in interest as owner and 
operator of the Airport forever. 
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8. To the extent permitted by law, but without waiver of sovereign immunity, 

Owner on behalf of Owner, its heirs, assigns and successors in interest, does hereby release and 
hold harmless the Authority, and any and all related parties of Authority, including but not lim-
ited to Authority members, officers, managers, agents, servants, employees and lessees, from 
any and all claims, demands, damages, debts, liabilities, costs, attorneys' fees or causes of action 
of every kind or nature for which Owner or its heirs, assigns, or successors currently have, have 
in the past possessed, or will in the future possess, as a result of Airport operations or aircraft 
activities or noise levels related to or generated by Airport activity, or may hereafter have as a 
result of use of this easement, including but not limited to damage to the above-mentioned 
property or contiguous property due to noise, vibrations, fumes, dust, fuel particles and other 
effects of the operation of the Airport or of aircraft landing or taking off at the Airport. 
 

9. Should either party hereto or any of their successors or assigns in interest retain 
counsel to enforce any of the provisions herein or protect its interest in any matter arising under 
this Easement Agreement, or to recover damages by reason of any alleged breach of any provi-
sion of this Easement Agreement, the prevailing party shall be entitled to all costs, damages and 
expenses incurred including, but not limited to, attorneys' fees and costs incurred in connection 
therewith, including appellate action. 
 

10. No provision of this Easement Agreement is to be interpreted for or against any 
party because that party or that party's legal representative drafted such provision. This agree-
ment shall be interpreted and construed according to the laws of the State of Florida. 
 

11. No breach of any provision of this Easement Agreement may be waived unless 
in writing. Waiver of any one breach of any provision of this Easement Agreement shall not be 
deemed to be a waiver of any other breach of the same or any other provision of this Easement 
Agreement. This Easement Agreement may be amended only by written instrument executed by 
the parties in interest at the time of the modification. If any one or more covenant, condition or 
provision contained herein is held invalid, void, or illegal by any court of competent jurisdic-
tion, the same shall be deemed severable from the remainder of this Easement Agreement and 
shall in no way affect, impair or invalidate any other provision hereof so long as the remaining 
provisions do not materially alter the rights and obligations of the parties. If such condition, 
covenant or other provision shall be deemed invalid due to this scope or breadth, such cove-
nants, condition or other provision shall be deemed valid to the extent of the scope or breadth 
permitted by law. 
 

12. In the event the Airport shall be subdivided into more than one parcel, or the 
Airport or a portion thereof becomes subject to operations, management or administration by a 
party in addition to or in lieu of the Authority, then and in that event the parties agree that same 
shall not terminate or otherwise affect this Easement Agreement so long as a portion of the Air-
port continues to operate for standard airport flight purposes, and that any such successor in in-
terest to the Authority shall be entitled to all of the benefits running to Authority hereunder. 
 
 12. Owner hereby covenants with Authority that Owner is lawfully seized of said 
property in fee simple; that it is free of encumbrances except as above stated; that Owner has 
good right and lawful authority to convey this easement.  Owner does hereby warrant title to the 
easement and will defend the same against the lawful claim of all persons whomsoever. 
 

[Signature page follows] 
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THIS EASEMENT AGREEMENT is executed as of the date first above written. 
 
Signed, sealed, and delivered. 
in the presence of:    SARASOTA-MANATEE AIRPORT  
      AUTHORITY 
 
      By:      
Signature of Witness    As its       
      
Print Name of Witness     “Authority” 
 
      
Signature of Witness 
      
Print Name of Witness 
 
 
 
 
            
Signature of Witness 
         
Print Name of Witness 
 
            
Signature of Witness 
        “Owner” 
Print Name of Witness 
 
 
 
STATE OF FLORIDA 
COUNTY OF ____________ 
 
The foregoing instrument was acknowledged before me this ______ day of 
_________________ 202___ by     , as  __________________
    of SARASOTA-MANATEE AIRPORT AUTHORITY, a body politic 
and corporate. The above-named person is personally known to me or has produced  
 ___________   as identification. If no type of identification is indicated, the 
above-named person is personally known to me. 
 
            
       Signature of Notary Public 
(Notary Seal) 
            
       Print Name of Notary Public 
 

I am a Notary Public of the State of 
Florida, and my commission expires 
on __________. 
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STATE OF FLORIDA 
COUNTY OF _____________ 
 
The foregoing instrument was acknowledged before me this ______ day of 
____________________, by        who personally 
known to me or who has produced        identification. 
If no type of identification is indicated, the above-named person is personally known to me. 
 
            
       Signature of Notary Public 
(Notary Seal) 
            
       Print Name of Notary Public 
 

I am a Notary Public of the State of 
Florida, and my commission expires 
on __________. 
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Exhibit “A”  
 

(To Avigation Easement) 
 
 
 
[Legal description to be provided by Authority during Inspection Period per Purchase and Sale 

Agreement] 
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EXHIBIT “C” 

College’s Land Encumbered by the Avigation Easement 

 

Parcel A: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parcel A is shown as the areas in green and blue, above. 
 
The Runway Protection Zone is outlined in purple. 
 
 
 

Parcel A 

Parcel A 
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Parcel B: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parcel B is shown as the portion of the College campus, outlined in red, located within the Part 
77 cone, shown in white.  
 
The boundaries of Parcel B shall be the points of intersection between the College campus and 
the Part 77 cone. 

Parcel B 

Parcel B 
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Parcel C: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parcel C is shown as the area outlined in red, being the College’s campus, including the Land. 
 
 
 
 
 
  

Parcel C 

Parcel C 
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Parcel D: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Parcel D is the area shown in yellow, being the portion of the College’s campus inside the 
Runway Protection Zone that is not otherwise included in Parcel A. 
 
The Runway Protection Zone is outlined in purple. 

Parcel D 
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AGENDA ITEM NO. 7.1 

Sarasota Manatee Airport Authority 
Balance Sheet 

Thursday, February 29, 2024 

Assets 
Current Assets 

Cash & Investments 
Accounts Receivable 
Grants Receivable 
Accrued Interest Receivable 
Inventory 
Prepaid Insurance 
Prepaid Expense & Other Assets 

Total Current Assets 

Non-Current Assets 
Customer Facility Funds 
Passenger Facility Funds 
Airport Facilities & Equipment 
Accumulated Depreciation 
Intangible Assets, net 
Construction in Progress 

Total Non-Current Assets 

Total Assets 

Deferred Outflow of Resources - Pension 

Liabilities and Net Position 
Current Unrestricted Liabilities 

Accounts Payable 
Unearned Income 
Accrued Expenses & Other Liabilities 

Total Unrestricted Liabilities 

Non-Current Liabilities 
Net Pension Liabilities 

Total Non-Current Liabilities 

Total Liabilities 

Deferred Inflow of Resources - Pension 

Net Position 
Net Assets 
Current Profit Account 

Total Net Position 

$32,268,340 
1,963,455 
4,434,584 

13,423 
346,135 
174,322 

2,798,138 
41,998,396 

19,764,622 
1,102,416 

375,573,961 
(222,063,226) 

566,857 
124,353,687 
299,298,316 

$341,296,712 

1,374,777 
649,264 

1,682,647 
3,706,688 

7,958,292 
7,958,292 

1,487,992 

310,399,787 
23,867,228 

334,267,014 
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Sarasota Manatee Airport Authority 
BudgetNear to Date Actual 

For the Period Ending Thursday, February 29, 2024 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD% 

Airline Rentals, Fees and Charges 
Landing Fees - Signatory $106,034 $1,114,424 $498,389 $616,035 44.7% 
Landing Fees - Nonsignatory 15,720 30,863 36,955 (6,092) 119.7% 
Landing Fees - Nonscheduled (1,912) 0 830 (830) 0.0% 
Preferential /\pron Fees 39,353 471,464 196,766 274,698 41.7% 
Concourse Circulation 467,332 5,603,024 2,333,934 3,269,090 41.7% 
Baggage Claim Area 105,546 1,248,887 526,892 721,995 42.2% 
Gate Use Fees - Signatory 30,135 193,311 94,710 98,601 49.0% 
Terminal and Gate Fees - Nonsignatory 57,680 250,390 312,855 (62,465) 124.9% 
Airline Terminal Rent - Signatory 182,839 2,154,790 909,127 1,245,663 42.2% 
Airline Terminal Rent - Nonsignatory 4,686 56,233 23,430 32,803 41.7% 
Total Airline Revenues 1,007,413 11,123,386 4,933,887 6,189,499 44.4% 

Non-Airline Revenue 
Air Cargo Facility 15,506 214,253 82,228 132,025 38.4% 

Subtotal 15,506 214,253 82,228 132,025 38.4% 
Airfield 
Fuel Flowage Fees 54,540 770,000 263,061 506,939 34.2% 
Ground Lease Airfield 16,679 374,689 173,794 200,895 46.4% 
T-Hangar Facilities 90,775 1,025,000 454,387 570,613 44.3% 
Fixed Base Operators - Rent 79,481 941,264 397,607 543,657 42.2% 
Fuel Service - ASIG 6,861 92,000 34,305 57,695 37.3% 

Subtotal 248,336 3,202,953 1,323,154 1,879,799 41.3% 
Terminal Building 
R/\C Counter Space 14,500 174,000 72,498 101,502 41.7% 
Other Terminal Rents 32,731 415,000 166,054 248,946 40.0% 
Advertising 30,617 400,000 180,140 219,860 45.0% 
Restaurant Services 112,310 1,900,000 847,848 1,052,152 44.6% 
Gift Shop 126,899 1,125,000 550,327 574,673 48.9% 
Miscellaneous 254 1,500 930 570 62.0% 
Vending 2,672 25,000 11,252 13,748 45.0% 

Subtotal 319,983 4,040,500 1,829,050 2,211,450 45.3% 
Terminal Area 
Car Rental% 1,111,555 10,625,000 4,571,581 6,053,419 43.0% 
Auto Parking 759,038 9,900,000 4,452,935 5,447,065 45.0% 
Ground Transportation 70,947 630,000 291,417 338,583 46.3% 
Fuel Flowage Fees - Menzies 75,000 859,900 360,965 498,935 42.0% 
RAC Ready Car Spaces 5,280 71,100 26,400 44,700 37.1% 
Parking Stickers/Hang Tags 3,820 80,000 57,139 22,861 71.4% 
Taxi Cab Service 7,585 100,000 30,163 69,837 30.2% 
RAC Buildings Land Rent 45,945 698,000 229,724 468,276 32.9% 

Subtotal 2,079,170 22,964,000 10,020,323 12,943,677 43.6% 
Non-Aviation Area 
University Self Storage Income 61,780 500,000 242,198 257,802 48.4% 
Buildings - Non-Aviation 37,223 293,748 179,864 113,884 61.2% 
Common Area Maint - Comm Parke 500 7,462 2,500 4,962 33.5% 
Land - Non-Aviation 44,832 457,038 205,300 251,738 44.9% 

Subtotal 144,335 1,258,248 629,862 628,386 50.1% 
Total Operating Revenue 3,814,743 42,803,340 18,818,505 23,984,835 44.0% 

Investment Income + Other Income 
Investment Income 
Interest Earned - Operating 144,631 400,000 1,035,754 (635,754) 258.9% 
Interest Earned - Other 0 0 0 0 0.0% 

Subtotal 144,631 400,000 1,035,754 (635,754) 258.9% 
Other Income 
Passenger Faciltiy Charges 745,462 8,716,838 2,327,962 6,388,876 26.7% 
Customer Facility Charges 927,985 7,725,000 3,675,317 4,049,684 47.6% 
Grant Revenue - other 0 0 28,868 (28,868) 0.0% 
Gr-ant Revenue - FAA 2,469,892 0 15,169,855 (15,169,855) 0.0% 
Grant Revenue - FOOT 463,218 0 1,086,523 (1,086,523) 0.0% 
Miscellaneous Income 12,388 10,000 13,448 (3,448) 134.5% 
Miscellaneous Income - LEO 0 0 11,040 (11,040) 0.0% 
I.D. Badges 4,281 30,000 33,360 (3,360) 111.2% 
Profit/Loss on Disposal 7,545 15,000 24,567 (9,567) 163.8% 
Extraordinary Items 0 0 0 0 0.0% 
Asset Writedown/Up on Investments (87,876) 0 (57,582) 57 582 0.0% 

Subtotal 4,542,894 16,496,838 22,313,358 (5,816,520) 135.3% 
Subtotal Investment Income & 
Other 4,687,525 16,896,838 23,349,112 (6,452,274) 138.2% 
Total Revenues 8,502,268 59,700,178 42,167,616 17,532,562 70.6% 
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Sarasota Manatee Airport Authority 
BudgetNear to Date Actual 

For the Period Ending Thursday, February 29, 2024 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD¾ 

Utilities 
Electric-Utility 76,163 897,000 284,701 612,299 31.7% 
Refuse Collection 14,366 124,200 49,747 74,453 40.1% 
Water and Sewer 14,370 166,800 60,737 106,063 36.4% 

Subtotal 104,899 1,188,000 395,185 792,815 33.3% 
Personnel 
Salary/Wages 1,544,873 12,860,337 5J75,155 7,085,182 44.9% 
Health Insurance 215,401 2,627,153 1,070,747 1,556,406 40,8% 
Retirement 605,017 2,200,002 1,312,170 887,832 59.6% 
Social Security 73,610 764,971 280,802 484,169 36.7% 
Medicare 22,978 186,476 77,400 109,076 41.5% 
Disability 119 2,500 597 1,903 23.9% 
Unemployment 0 30,146 0 30,146 0.0% 
Worker's Compensation 24,808 341,547 124,041 217,506 36.3% 
Employment Expenses 109 10,000 763 9,237 7.6% 

Subtotal 2,486,915 19,023,132 8,641,675 10,381,457 45.4% 
Administration 
Advertising 5,570 125,700 44,222 81,478 35.2% 
Bad Debts Expense 0 5,000 0 5,000 0.0% 
Business Development Properties 0 20,000 3,843 16,157 19.2% 
CEO Auto Expenses 1,315 20,000 6,577 13,423 32.9% 
Public Relations 1,441 56,000 21,644 34,356 38.6% 
Customs (8,120) 225,000 14,509 210,491 6.4% 
Data Processing 23,838 157,000 69,142 87,858 44.0% 
Software Licenses/Annual Support 12,273 421,700 105,572 316,128 25.0% 
Dues and Subscriptions 27,500 151,324 115,555 35,769 76.4% 
Employee Service Awards 0 6,125 144 5,981 2.4% 
Entertainment D 21,000 6,868 14,132 32.7% 
Insurance - Property 63,644 832,216 329,564 502,652 39.6% 
Insurance - General Liability 147 257,748 52,500 205,248 20.4% 
Insur·ance - Surety Bonds 5,361 15,666 26,840 (11,174) 171.3% 
Insurance - Vehicles 7,951 46,469 39,754 6,715 85.5% 
Legal Expense 23,864 400,000 327,420 72,580 81.9% 
I ass & Safety Program 0 200 0 200 0.0% 
Marketing Trade Show Registration 0 37,200 11,345 25,855 30.5% 
Miscellaneous 5,439 75,900 25,024 50,876 33.0% 
Office Supplies and Equipment 35,447 104,975 51,216 53,759 48.8% 
Postage 268 5,200 1,774 3,426 34.1% 
Professional Services 22,774 665,150 270,475 394,675 40.7% 
Records Retention 0 2,500 0 2,500 0.0% 
Sponsored Events 433 5,400 1,863 3,537 34.5% 
Taxes 0 16,000 18,198 (2,198) 113.7% 
Telephone Service 28,889 369,600 140,883 228,717 38.1% 
Training 7,947 191,450 75,359 116,091 39.4% 
Travel 7,686 240,100 49,526 190,574 20.6% 
Holiday Decorations D 42,000 22,351 19,649 53.2% 
Uniforms 9,659 100,200 35,474 64,726 35.4% 

Subtotal 283,326 4,616,823 1,867,643 2,749,180 40.5% 
Operations 
Air Conditioning 3,677 100,500 24,307 76,193 24.2% 
Carpentry 6,555 45,000 17,991 27,009 40.0% 
Common Area Maint - Comm Parke 808 10,000 3,452 6,548 34.5% 
Electrical 1,422 83,700 24,639 59,061 29.4% 
Access Control 0 20,000 0 20,000 0.0% 
Equipment Rental 3,888 49,000 34,540 14,460 70.5% 
Equipment Repair 9,199 169,500 28,101 141,399 16.6% 
Loading Bridge Repair 4,646 140,000 36,910 103,090 26.4% 
Conveyor & Belts 5,463 40,000 11,377 28,623 28.4% 
Terminal Audio & Paging Repairs 0 19,000 0 19,000 0.0% 
Repairs Generator D 53,000 0 53,000 0.0% 
Repairs - Tires 1,574 0 8,845 (8,845) 0.0% 
FAA Mandated Security Measures D 50,000 0 50,000 0.0% 
Fence and Gate Repair D 26,500 4,601 21,899 17.4% 
Interior Planting D 40,000 0 40,000 0.0% 
Irrigation System 696 13,000 2,818 10,182 21.7% 
Janitorial Service 158,345 1,840,000 702,399 1,137,601 38.2% 
Floor Maintenance 3,776 58,000 6,620 51,380 11.4% 
Landscape Maintenance 3,855 77,500 17,945 59,555 23.2% 
Miscellaneous Construction 26,285 124,000 47,567 76,433 38.4% 
Paint and Markings 28 126,500 37,170 89,330 29.4% 
Permits & Licenses 25 3,400 60 3,340 1.8% 
Paving and Pavement Repairs 2,718 68,000 3,092 64,908 4.5% 
Plumbing 4,312 60,500 45,565 14,935 75.3% 
Radio Equipment Repairs 0 5,400 70 5,330 1.3% 
Service Contracts 82,187 1,592,898 549,732 1,043,167 34.5% 
Shuttle Service 674 30,000 4,801 25,199 16.0% 
Vehicle Repairs 1,045 96,500 13,809 82,691 14.3% 

Subtotal 321,178 4,941,898 1,626,411 3,315,487 32.9% 
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Sarasota Manatee Airport Authority 
Budget/Year to Date Actual 

For the Period Ending Thursday, February 29, 2024 

This Month Total Year to Date Budget Less Actual 
This Year Budg_et This Year Actual YTD YTD¾ 

Supplies 
Fabrication Supplies 139 19,000 8,064 10,9'16 42.4% 
Extinguishing Agent 705 40,000 705 39,295 1.8% 
rirst Aid Supplies 3,895 12,000 4,342 7,658 36,2% 
Gas & fuel 139 126,900 1,593 125,307 1.3% 
Identification 0 20,000 11,204 8,796 56.0% 
Janitorial Supplies 29,085 376,338 134,554 241,784 35.8% 
Lighting 0 41,200 4,934 36,266 12.0% 
Lighting - Airfield 5,849 60,000 65,740 (5,740) 109.6% 
Miscellaneous Supplies 834 12,500 4,149 8,351 33.2% 
Miscellaneous Terminal Furnishings 0 12,000 648 11,352 5.4% 
Non-Capital Equipment 4,159 90,100 16,024 74,076 17.8% 
Safety Supplies 0 4,000 428 3,572 10.7% 
Shop Supplies 273 22,500 7,476 15,024 33.2% 
Signage 3,865 55,000 21,453 33,547 39.0% 
Small Tools and Equipment 4,116 55,750 20,521 35,229 36.8% 
Vegetation Control 466 27,000 3,993 23,007 14.8% 
Ammunition/Wildlife Disbursement 834 13,500 864 12,636 6.4% 

Subtotal 54,359 987,788 306,693 681,095 31.0% 
Total Operating Expenses 3,250,676 30,757,641 12,837,607 17,920,034 41.7% 

Profit (Loss) from Operations 5,251,592 28,942,537 29,330,009 (387,472) 101.3% 

Depreciation and Amortization 
Amortization 31,441 366,046 157,204 208,842 42.9% 
Depreciation 1,005,441 12,120,309 5,064,564 7,055,745 41.8% 
Total Depreciation and Amortization 1,036,882 12,486,356 5,221,768 7,264,587 41.8% 

Other Expenses 
Marketing 22,930 300,000 241,013 58,987 80.3% 
Total Other Expenses 22,930 300,000 241,013 58,987 80.3% 
Net Profit (Loss) $4,191,780 $16,156,181 $23,867,228 ($7,711,047) 147.7% 
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SARASOTA MANATEE AIRPORT AUTHORITY 

INVESTMENT PORTFOLIO 

FOR THE MONTH OF FEBRUARY 2024 

Par Value Purchase or Acquisition Purchase 

Descrigtion Cusigllnvest Cougon Orig Fgce Book Yield Cost Date 

Ill 
1 US Treasury Bill 91Z797HH3 4,070,000 5.31 4,031,361 2/13/2024 

2 US Treasury Bill 91297GX9 4,300,000 4.96 4,273,612 2/1/2024 

3 US Treasury Bill 91Z97JN8 4,700,000 5.28 4,661,507 Z/20/2024 

4 US Treasury Bill 91297GZ4 4,291,000 5.28 4,234,272 1/4/2024 

5 US Treasury Bill 91297LL9 4,090,000 5.12 4,067,889 Z/13/2024 

6 us Treasury Bill 91297HG5 4,650,000 5.3 4,606,132 2/20/2024 

7 Cash 6,918 6,918 

Total Investments 26,107,918 25,881,691 

[1) Yield to Maturity. 

(2) Interest on Notes is paid semi-annually, accrued monthly (USTN) 

(3) Market value on non-restricted funds are provided by the Custodian, US Bank. 

Maturity Int. Market 

Date Rec'd Value 

(2) (3) 

5/2/2024 4,033,044 

3/14/2024 4,291,830 

4/16/2024 4,668,228 

4/4/2024 4,269,588 

3/21/2024 4,077,975 

4/25/2024 4,612,475 

6,918 

25,960,058 

Yield Market 

@Market Price 

5.31 99.092 

4.96 99.81 

5.28 99.324 

5.23 99.501 

5.12 99.706 

5.3 99.193 

4.97 1.000 

Purchase or 

Book Price 

99.05 

99.39 

99.18 

98.68 

99.46 

99.06 

1.00 

)> 
G) 
m 
z 
C 
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FINANCE DEPARTMENT  February 2024 

 

Budget/Financial Information: Included in the Board packet are the unaudited preliminary financial 

statements for February.   

 

Summary information contained therein for February is as follows:   

Operating revenues for the month of February were approximately 6.4% lower than anticipated in 

the FY 24 budget.   

Operating expenses for the month of February were approximately 21.1% higher than anticipated 

in the FY 24 budget.    

 

On a year to date basis, operating income is 5.5% above budget and operating expenses are  

.002% below budget. 

 

As part of the ongoing development of investment policies and procedures, reports have been 

developed based on information provided by Sarasota County Clerk of the Court.  The current 

disclosure reflects an Investment Portfolio Analysis, along with a Portfolio Activity Report.  Staff 

continues to work closely with the Clerk's office.  Investments earned total $ 144,631 for February 

2024. Year to Date investment earnings is $ 1,035,754 

 

Passenger Facility Charge (PFC): A separate detail which reflects PFC collections for the month of 

February and cumulative to date.   

 

 

Summary Costs and Grant Reimbursements on both the Capital Projects and in-house projects are 

as follows: 

 

In February 2024, we expended $ 11,927,754 and received grant reimbursements of $ 5,974,141 

which represent prior months filings. Cumulatively, we have expended $ 135,008,701with grant 

reimbursements of $ 59,566,512 for a current cash flow deficit of $ 75,442,189. 

.   
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Sarasota Manatee Airport Authority 

Sarasota Bradenton International Airport (SRO) 

PFC Collections by Carrier 

Collected since Collected since 

Carrier 2/29/2024 inception Carrier 2/29/2024 inception Carrier 2/29/2024 Collected since inception 

Aces Airlines 24.86 Croatia Airlines 79.02 Northwest 1,996,108.91 

Aer Lingus 1,394.24 Czech Airlines (Aviation Industry Consultants) 2,516.42 Olympic Airways 165.43 

Aero California 8.64 Delta Air Lines 116,261.69 33,637,636.80 Pan American 5,84 

Aero Costa Rico 2.92 El Al Israel Airlines 17.23 1,478.07 Panamena De Aviacion 8.78 

Aeroflot - Russian Airlines 965.48 Ellte 61,345.86 Paradise Island 28.80 

Aeromexico 87,80 6,137.95 Emirates 8.78 4,410.82 PenAir (Penninsula Airways) 13.17 

AeroPeru 19,02 Empire 757.44 Philippine Air 188.77 

Aero postal Venezuela 17.52 Eva Airways 831.92 Private Jet 3,719.95 

Air Aruba 11,68 ERA Aviation 84.84 Qantas 17.56 4,104.18 

Air Canada 4,359.24 1,105,838.59 Etihad Airways 698.01 Qatar 20,63 4,052.90 

Air Europa 401.46 Express One 8,387.70 Rena Air 35,332.00 

Air France 261.53 36,230.03 Falcon Express 1,454.16 Republic Airlines 3,612.86 

Air1ndia 2.88 Faucett 8.76 Royal Air Maroc 69.66 

Air New Zealand 1,984.22 Finnair 677.25 Royal Aviation 10,170.36 

Air Pacific Ltd. 135,81 Florida Coastal Airlines 8,516.60 Royal Jordanian 29,20 

Air Portugal 308.10 Front Page Tours 245,28 Sabena 393,92 

Air Serbia 13.17 588.26 Frontier Airlines 33,471.76 752,219.37 SAHSA 5.28 

Air Sunshine 109,075.76 G-P Express 89.28 SAS (Scandivavian) 4,489.93 

Air Trans At 144,133.51 Gold Transportation Services 26,702.01 Saudi Arabian Airlines 7.31 

AirTran Airways 5,850,221.51 Gal Lin has Aereas 118.53 Sevicios Avensa 280.28 

Alaska Airlines 61.35 6,336.38 Great Lakes Aviation 44.06 Silver Airways Corp 114.14 

Alitalia/lTA 4,465.90 Hahn Air 2,956.82 Singapore 30.73 3,356.91 

All Nippon Airways (ANA) 17.45 623,16 Hawaiian Airlines 1,026.82 Skyservice 9,903.84 

Allegiant Air 130,481.05 6,917,700.05 Iberia 13.17 1,567.19 South African Airways 4,309.11 

Aloha 46,64 Island Air 30.73 Southeast Airlines 6,234.20 

America West 116,500.91 lnselAir 4.39 Southwest 222,166.24 6,095,048.10 

American (AMR) 91,265.76 7,342,394.02 JAL (Japan Airlines) 936.04 Sun country 10,193.58 475,125.86 

ATA Airiines, Inc. 2,527,486.80 Jet Airways 114.14 Sun Pacific lnt'I (HMHF) 3,612.04 

Asiana Airlines 686.30 Jet Blue 34,173.13 6,092,050.32 Sunwarld lnt'I Airlines 224.84 

ATA Leisure Carp. 90,614.78 JetsGo 6,418.18 SwissAir 13.17 5,648.15 

Austrian Airlines 1,060.00 Kenya 215.21 Taca lnt'I Air 348.76 

AV Mantic 1,027.84 KLM 116.22 12,301.09 TAM Airlines (Aviation Industry Consultants) 1,056.56 

Avelo Airlines 12,557.93 309,903.82 Korean Air 39.58 17,935.98 TAP Air Portugal 21.95 242.82 

Avensa 43.20 Kuwait Airways 2.92 Tower Air 17.52 

Avianca 245,09 Lacsa 36,54 Trans Brasil Airlines 33.61 

Av1ateca, S.A. 5.84 Laker Airways 803.00 Trans World Airways 781,609.36 

Azul Brasileiras 8.78 35.12 Lan Airlines 21.95 Turk Hava (Turkish) 30.62 2,371.39 

Big Sky 2,92 Lan Argentina 17.56 Ultrair 2.88 

Breeze Airlines 9,596.54 168, 123,83 Lan Chile 17.56 425.40 United 77,783.01 4,850,270.71 

British Airways 11,950.95 Lan Peru 21.95 US Air Shuttle 2.92 

Brussels Airlines 215,00 LATAM Airlines Group 539,97 US Airways 8,883,648.83 

BWIA 78.84 Leisure Air 33,007.40 USA 3000 79,178.04 

Canada 3000 100,572.36 Lineas Aereas Privadas Argentinas 16,07 V Australia (Virgin Blue) 386.32 

Canadian Airlines 64,977.45 Lane Star 69.52 Varig 668.53 

Canair 20,334.88 Lat Polish Airlines 1,533.40 Vietnam Airlines 83.41 

CanJet 120,295.00 LTU 74.88 Virgin Mantic 43.90 8,140.34 

Cape Air/ Hyannis Air Service 242.90 Lufthansa 52.68 8,350.79 Viscount Air Seivice 2,006.04 

Carnival Air Lines 1,883.40 Malaysia 406.88 Viscount Air Tours 353,32 

Casino Air Link 887.68 Malev Hungarian 241,88 Vision 2,809.60 

Casino Express 8,389.66 Mark Travel Carp. 10,856,56 WestJet 59,780.01 

Cathay Pacific 3,276.36 Mesa Airlines 132.20 World Airways 35.04 

Cayman Airways 101.96 Compania Mexicana 438.74 Total 743,208.18 92,741,116.66 

Champion Air (ML T, Inc.) 9,343.96 MGM Grand Air 302.40 PFC checking Interest 2,253.84 1,758,811.04 

China Airlines 4.39 2,459.12 Miami Air lnt'I 5,515.47 PFC investment Interest 1,526,893.55 

Colgan Air, Inc. 151,86 Midway Airlines 601.52 Securities-bought 32,071,184.66 

CamAir 21,805.38 Midwest 1,922.08 Securities-said 32,058,520.85 

Compania 33,75 Mountain West 11.68 Securities interest 224,518.18 

Conquest 5,76 National Airlines 5,84 Seivice charges 6,970.26 

Caotinental Airlines 3,580,174.07 Nicaraguense de A viacion 5.84 Expenditures 95,129,299.19 

Continental Micronesia 44,05 North American Airlines 443,39 Balance 1 102 406.17 

Copa 11.56 
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II IARASOTA 
!RADENTON 
1i.,TUNI.TIO.,At 

SARAS OT A MANA TEE AIRPORT AUTHORITY 

MONTHLY IN\/fSIMENT REPOR. T 
Januarf 2024 

Prepa,ea by Karen E, PJ.ts/1/ng, Cterl< or vie Clrolit coun and c.ou.,<y comptrOl/er 

Summary of ltwostment Strategy: The FOI\IC left interest rates unchanged 1n Jam.iary at !:l.l5~ - 5.50%, where I\ ,as been now tor six morths. In 
considering any adjusimenls to lhe target 1an3e for the federal funds rate, the Cornm ttee said in lhis nonth's Slal!>men:, "The Commlllee doe<l not 
e><pect ll will be app·o~ria:e 10 reduce tr<l target range urlll t has gained greater conldence lllat inflation is mO'li~ rnSiainably :oward 2"/4. In 
addition, the Commillee will continue rejucing ils l>>ldngs oflreasury securities and agency :lebl anc agency mortgage-backed sacurities, a• 
descrbed In its previously announce<! l)lars. • Cur,enl inwslab?e U.S. lreasury yields range from 3.85% lo 5.33%. Januar/ investment ~onfolio 
aclvlt,, consls!ed of $12.2 million in purchases and $19.3 million in malurilies. Upon cleare· iden:ificat.i:m of future cash floN needs by Airpon 
Auth<1rit)• st:iff- overni9ht fun<i:; wil h9 daplo)le.d to em :;tn~ in~stmAnt ~rformanoo. 
--~~-- - - ~ ~-~~ ,_.._._._ L- • __ • .._._._.__ ~ -

KEY ECONOMIC INDICATORS 

► ISM Maoufaeluring came In at47.4 in Oeoember, abcve e>q>ectatlons of 47.1 and higher lhan prior monlh's value of 46.6. 
► Non.farm Payrolls ln«eased by 216k., Oeoember l\hich was above expectatioos of 175k. No\'ember'sfigurewa.s re\'ised lov.er to 182k lrom 

lh• previously reported 199<. 
► Average hourly earni~swereup4.1%in December - higher than exiectaton~ of 39% Md below last mo,th's revised increase of ~.3%. 
► Producer prioesex-food and e,ergy, YOY 1.8% in December; below exp,ctalions of 2.0% in,:;(ease and below prior mont>'s 2.0% in:rease. 
► Retail sales•~ auto and gas ircreased by 0.5% in Decemter; higher toan expectations of 0.3% ard malchlng poor month's 0.6% increase. 
--- ----- -------------------- -----~-------------

N EWS ond EVENTS 

► The Federal Reserve ran an o;,erating loss of $114.3 bilion lest year. <ls laroest cperat119 loss ever. 
► Fed offi,::ials will slar1 delberafons en slowing, tlouoh ,v.,t ending, toe central tark's contracfion ol ils b-Ond ard other asset holdings as scon as 

thgirpoicvmeeling tt'is month. 
► American shoppers spert strongly this ho?iday .season, heiping lo lift retal sales a seasonally adjusted 0.6% in December from a mo,th earlier. in 

a sign that consumers can drive ecooornic growth in 2024. 
► Consumer sentiment surged 29% sinoo November. Uie big,est tNo-monlh incraase since 1991, lh• tniverelty of MichoJan said. 
► The J.S. economy, defying econorrists' oulloo~ for a lik•ly recession., 2023, grew 3.1% from a yearecrfier in the lou1h quarter on the back of a 

resilient lal>or market and s1rong -'.)()nsumer speidng. 

-·-

•Money Market 
9.4% 

PORTFOLIO COM POSITION 

Treasury BIii 
36.6% 

r QPO Ct1sh 
!'l4.0'1/o 

"Money Marketho'dipg was not pvcllased through dffl!ganon 10 the Cl8'k c,1 COUJI and county Comptrc:tler aro d~ ne:4 coniorm to the ~arasota Manatee AlrPon 
PlllJ'Otit/ 1nveS1men1 Petey. 

·--- ------------- --- - ---- --
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ll MltA>OTA 
IJAOENTON 
INUIW!OlfM. 

January 2024 

r, -- - ~ ~ - PORTFOLIO STATISTICS' -

·includes Cash 

Augllll l>eptember OclOter November December January 

Portfolio at Cost 69,608,246 66,384,143 69,511,504 61 ,163,631 56 240,110 56,054,757 

Market V:iluo Portfolio 69,591,471 S8,552,697 89,714,895 61,405,804 56488.930 56,221,000 

'r'letd easea Upon Cost 3.24% 3,66¾ 4.23% 4.24% 3.95°/. 4.00% 

lnterog.f Accrued 17,677 89,962 10s.n1 94,576 105,016 97,683 

------
lntorost Accn.aod $40J,U11 Fiscal Yoar to Dato, 

• ------ ---

SHOCK ANALYSIS 

The ponlolio shock analysis is a proactive risk management lool, utilized to e,,aluale how the .~irpM Authority's a,rronl portfolio v.ou'.d ,eact :o 
ce1ain defned lnlerest rate scenarios. This tool enables us to monilor the. county's interest mte ri•k exposure to ensure it is ali£ned with the 
requi·emen1s of lhe hwestrrert p,,licy. The table below ,resents the base ~cenano on ho,v the portfolio is p,erfonning In tl\e current in!erest rate 
environment. accompanied by scenarios cf inte,es: rate ncreases. and decreases. 

Down Down Base 
Up Up 

60 Boele Pointe 26 Basie Pointe 25 Gaels Pointe SO Basis Points 

Book Value $ 53,(•54,757 $ 56,054,757 S 56,054,757 $ 56,054,757 $ 56,054,757 

Mar1(etValu• 53,L25,7i'6 56,223.388 56.7'1,000 ~6.218,616 56,216,23.1 

Cah\1(1<>8$) unrealite!id 171,019 168,631 166,243 163,859 131,476 

Marl-:et price £9.90 99.69 99.86 99.67 99.65 

Book Yiel1 4.06 4.06 4.06 4 .06 4.06 
WAL 0.06 0 .06 0.06 0.06 0.06 
Etfec.th·o Durat!on 0 .06 0.06 0 .06 0.06 0.06 

E1tectl\'e Convexity 0 .00 0 .00 0.00 0.00 0.00 

I 

-- - -
CASH FLOW FORECAST 

Tho ¢0Ch fl!>W fotaeoot chott It: 3 9mphleal repreeenbtlcn d the annual projec!od C9th Row; d lhl:J A.i(J)>rt Aolh0f5ty't lh.lottment portfollo HnufUr,g from e~ected 
rn..-c,tmonl m~turililX al'ld tan,. nm mainagomo.it t~I it vlililO<l 10 ov.::il\l~Q portfoliei l~uidlty, to m;ko sure there Is su'fichmt caih on hand t(I rneel day~lo-<fay 
expmsu, .1nd oplimi2:orohv,$$lm0r't ot oxeots func!!:. 

.50,000 

40,000 

30,000 

..1.0,000 

Prlnclpal Cash Flow u,ooo·J) 

~bN-alV W24 

Sa rasota lllanatao Aliport Authorlt:, 

-April 1024 

6000 Airport Circle, Sarasota, FL 34243 • www.srq-a irport.com 



March 25, 2024 Board Meeting - Department Reports

266

HUMAN RESOURCES 

POSITION 

Baggage Handling System 
Technicians PT 

Firefighter EMT 

IT System Technicans 

Fleet Mechanic I or II 

Maintenance Technician 

Floor Maintenance Technlcan 

Admin. Assistant - Operations, 
ARFF, Marketing & PR 

Operations Officer 

Police Officer - FT 

Real Estate Development & 
Properties Coordinator 

Senior Project Manager 

Properly Leasing Manager 

Engineering Assistant 

Traffic Control Specialist 

TOTALS 

NAME 

Kimberly Comacho 

Jacob Weinberger 

Roger Miller 

HUMAN RESOURCES DEPARTMENT 
ACTIVITY FOR THE MONTH OF FEBRUARY 2024 

OPEN POSITIONS 

NUMBER OF POSITIONS 
POSITIONS FILLED APPLICANT(S) HIRED 

3 

1 

3 2 Wiley Tosi, Scott Barber 

1 

3 

1 

1 

1 

3 1 Brian Turner 

1 

1 

1 1 Diane Drakulich 

1 

3 

24 4 

SEPERATIONS 

HIRE DATE SEPARATION DATE 

5/10/2019 2/11/2024 

12/6/2021 2/16/2024 

10/20/2021 2/28/2024 

FEBRUARY 2024 

STARTING DATE 

2/15/2024 
2/24/2024 

2/12/2024 

2/7/2024 

POSITION 

Police Officer 

IT System Technician 

Baggage Handling System Technician 

The following posilions(s) are funded in the FY 24 Budget, but have not been authorized lo till at this lime. 

POSITION NUMBER OF POSITIONS DEPARTMENT 

Facilities Administrator 1 Facilities 

Properly Leasing Administrator 1 USS 
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PURCHASING FEBRUARY 2024 

BIDS/QUOTES: 

Schindler Elevator finished work on the Concourse Service Elevator and the 2 Stop Elevator in the 
Terminal. Both have passed state inspection. They have started work on the 3 Stop elevator and should 
be completed by the end of March before starting work on the Terminal Freight Elevator. 

The new Parking Lot Equipment has been installed in all lots. The LPR Camera System has shown to be 
running about 98.7% accuracy so far. The new Pay on Foot kiosk and the Mobile Pay APP are now 
working. We are working with Properties, Marketing, and Facilities on an advertising campaign to 
inform our passengers of these new services. The plan is to use the visual paging monitors at the gates, 
signage in the baggage area, and the website. We will also install signs in all of the Shuttles. The 
protective bollards have been installed by Facilities to protect the LPR cameras. 

Purchasing has received all three bid packages for the new ground boarding equipment. These 
purchases will be for Passenger Stairs, ADA Aircraft Ramps, and combination PCA/GPU units to be used 
at the new GBF. Allegiant has approved the equipment specifications, and we will take the bids to the 
March Board meeting. We are trying to get grant funds from FAA and FDOT for these purchases. 

Informal written quotes requested from prospective suppliers to provide airport lighting/lamps, artificial 
plants, batteries, computer hardware, technical support and software related items, electrical fixtures, 
extinguishing agents, firefighting gear, landscaping supplies, loading bridge repairs and supplies, 
industrial supplies, MRO items, office chairs, paint and paint supplies, promotional and advertising 
novelties, rental equipment, tires, tractor, uniforms, etc. and other misc. repairs and services. 

WAREHOUSE: The Warehouse continues to add and delete items stocked in inventory and to generate 
purchase orders to replenish stock based on monitoring of inventory levels: 0 new items added, and 
we have reduced the number of items in the warehouse by 0. Purchasing is reviewing all stock items to 
further reduce non- Purchasing is reviewing all stock items to further reduce non-usage/slow moving 
items as needed. On-line auction activity through GovDeals for surplus/obsolete items: There were 
$5413.00 of sales in the month of February 2024. 

DEPARTMENT PROJECTS: 

• Elevator Modernization Project and the new Parking Lot Equipment Replacement Projects are 
moving forward. 
Received bid packages for needed ground equipment to support airport operations at the 
new GBF. 

■ Writing new Management directives for our Cellphone Program. 

CONTRACTS ISSUED: NONE. 

SUMMARY OF DEPARTMENT ACTIVITY FOR THE MONTH: 

PURCHASING: 
■ Purchase Orders Issued: 112 

Blanket Purchase Orders Issued: 3 
■ Emergency Purchase Orders Issued: 0 
■ Change Orders Issued: 3 

WAREHOUSE/RECEIVING: 
■ Inventory Stock Transactions 92 

NOTICE TO THE BOARD: Per the Purchasing Policy, all purchases up to $150,000 require at least three 
informal quotes. All purchases above $150,000 value shall be publicly noticed and made on the basis 
of competitive sealed bids, competitive sealed proposals, or competitive sealed replies. All 
exceptions shall be noted to the Authority at its next regular meeting. The following are exceptions to this 
policy for February 2024: NONE. 
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SARASOTA MANATEE AIRPORT AUTHORITY 

REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT 

MARCH 25, 2024 REGULAR MEETING 

 

 
REAL ESTATE DEVELOPMENT & PROPERTIES                                                                        FEBRUARY 2024 

 

Allegiant Airlines:  Plans are underway with Allegiant for to occupy all 5 gates in the Ground 

Boarding facility and to expand in the Cargo building. 

 

Property #5/6 and Airfield: DRI termination and rezoning in process for airport parcels in Manatee 

County and will include airside and off airport parcels, including the DaVinci training center. 

 

Rental Car/Status:  Development of a consolidated QTA lot/facility in process and Properties to 

prepare amended lease/operating agreements with all three car companies, including lease 

extensions and rent increases. The ready/return reconfiguration is complete, but on hold until post 

season to implement. A meeting with the three rental car companies is scheduled in May to 

discuss current/short term and long-term plans. 

 

NORTH QUAD DEVELOPMENT:  

 

 Sheltair FBO: Sheltair proceeding, design plans in permitting at the county. Sheltair to 

commence with construction mid 2024 while obtaining final vertical permits.  

 SRQ Hangar, LLC:  SRQ Hangar site design plans underway and to be submitted spring 2024. 

 EAA:  EAA has commenced with due diligence and conceptual site planning. Fundraising is 

underway. 

 GA FIS:  The GA FIS facility is in redesign to include downsizing and merging with Sheltair ramp 

to reduce construction requirements.   

 Roper Tech:  Roper Tech applied for a 20,000-sf hangar in the N Quad, a lease has been 

drafted and will be submitted to the Board for consideration/approval at the March meeting.  

 ASG:  ASG, a lease has been approved by the Board at the January meeting, to include a 

two-phase development for charter services. ASG due diligence underway and ASG working 

to obtain financing commitment. 

 Pilatus Aircraft:  Properties is in negotiations with Pilatus for a sales/service center to be 

developed on 17 acres of the N Quad and is contemplated to be submitted at the May Board 

meeting. 

 

School District of Manatee County, Florida:  Manatee Schools value engineer facility plans which 

may include eliminating one of two hangars, then proceed to permit and construction. 

 

Team Success: Sitework and buildings are complete, opening of the school is scheduled for the 

fall of 2024. 

 

Boca Aircraft Maintenance: BAM is planning certain needed improvements to outfit the hangar 

for MRO services. 

 

DaVinci: DaVinci is in design for the development of a 15,000-sf aircraft training facility on a portion 

of Property 5. SMAA will obtain DRI modifications in conjunction with this project. SMAA to 

participate in the overall infrastructure development including costs whereby the additional 

improvement will ready the remainder of the property for development. 
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Ferrovial vertiports:  Negotiations with Ferrovial have been placed on hold to a lease of 3.5 acres 

to develop a vertiport, while the airport research/investigate best practices for this operation prior 

to entering an agreement.  

 

Property 5 and 6:  Property 5/6 is contemplated to be temporarily utilized as Park N Fly lots and are 

both in process. A one (1) acre site on Property 5 will be leased to DaVinci Inflight Training and the 

remainder of Property 5 (approx. 3.5 acres) is planned for a vertiport operation.  

 

Concessions: The Concessions redevelopment process is underway with the SSP and Paradies, 

initial plans have been submitted for all new concessions.   

HMS Host: HMS Host submitted a schedule and submitted 75% design plans for this Island Bar 

project. 

 

Mitchell Management of Florida, Inc.: The HMS Host Island Bar will be coordinated with this project 

to provide bar/lounge services to replace the Kona and allow Huey Magoo’s to move into the 

space. Huey Magoo’s submitted a schedule, and 30% plans are underway. 

 

Property #10/M-lot hangars:  A lease with ASG a charter company has been completed for the 

two hangars. ASG plans to transition from rental hangars and develop a hangar facility in the N 

Quad as described above. Lease extension to be provided as needed until such time ASG 

transitions into its planned hangar(s). 

 

A lease with Elixir aircraft was approved at the September Board. Elixir aircraft is working towards 

its FAA certification and will transition into the hangars one at a time. Thus, ASG will be transitioned 

out one hangar at a time as Elixir takes occupancy of each hangar. The Authority is negotiating 

with Atlantic FBO for additional parking areas for Elixir employees, an amendment to add parking 

is fourth coming. 

 

Property #2/Tallevast:  Properties is reviewing/considering a developer proposal to jointly develop 

Property 2 as an  industrial  park.  

 

Parking: SKIDATA parking revenue equipment was installed and is operational.  

 

Dolphin FBO Expansion:  Construction underway on six planned hangars at Dolphin/Hawthorne. 

This hangar project has been delayed due to permit oversights and Dolphin is working to correct 

same. The hangars are anticipated to receive C.O. in Sep. Dolphin/Hawthorne plans to renovate 

the Dolphin facilities, and plans are underway. 

 

Atlantic FBO:  Atlantic has submitted conceptual plans for expansion of hangars, discussions are 

underway. 

 

USS storage/Property 9:  Redevelopment of USS/Property 9 to an aviation industrial park is in 

process.  

 

Menzies/Fuel Farm:  The project to add fueling stations for both transport truck delivery and fuel 

truck refueling for aircraft fueling is in design. Menzies and the Authority will share the $4,400,000 

cost and each will receive recovery charges back to the airlines. Menzies design plans underway. 

General:  Insurance notices, tenant inquiries, showing of properties, construction permits, meetings 

with surveyors, appraisers, contractors and engineering consultants, collections and past due 

notices, notices of insurance renewals and compliance, loss prevention committee, meetings with 

insurance claimants, planning and staff meetings. 
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GENERAL AVIATION: 

 Maintenance Requests: 2    

 Total number of tenants: 164     

 Total rentable spaces: 167     

 108 tenants using auto credit card method of payment  

 4 co-tenancies 

Item Qty. No. Wait Leased Monthly Monthly Annual

Leased List % Rate Rent Rent

T-Hangars  

    51'5 W Oversize 4 4 26 100% $1,700.00 $6,800.00 $81,600.00

    48' W Large 27 27 65 100% $695.00 $18,765.00 $225,180.00

    42' W Standard      

w/additional 176 sq. ft. storage    4 4 3 100% $629.00 $2,516.00 $30,192.00

    42' Standard  (42' wide)      121 121 112 100% $508.00 $61,468.00 $737,616.00

    42' W Standard                           

Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00

Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00

Storage Rooms

(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00

TOTALS 167 164 206 $90,469.00 $1,085,628.00

T-HANGAR  MONTHLY  STATUS  REPORT

For the Month of FEBRUARY 2024
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Projects and Activities 

Operations Department 
Monthly Report 
February 2024 

• Operations corrected several minor issues with the Access Control System during the 
month. 

• Operations attended construction meetings for In-line Baggage System, East Ramp 
Expansion, West Ramp/Employee Parking Lot Expansion, Ground Boarding Facility, 
Overflow Parking Lots, and Ground Transportation Center. 

• Operations conducted multiple vehicle and aircraft escorts throughout the month. 
• Operations conducted multiple "drivers training" sessions on the airfield. 
• Operations responded to multiple wildlife and FOD calls throughout the month. 
• Operations personnel received driver training on the Cobus vehicles. 
• 02/06 & 07- Runway 4/22 closed midnight to 6AM, daily, for pressure washing. 
• 02/19, 20, & 21 -Runway 4/22 closed 10PM to 6AM, daily, for painting. 
• 02/29 - Reconstructed Taxiway Connector RS opened. GA Customs Clearance 

relocated from west ramp to area near RS. 

Alerts and Incidents 

• 02/01 -Alert Ill: A Piper Arrow landed on Runway 22 with the nose gear retracted. 
No injuries were reported, and no fuel leak observed. ARFF lift bag was used to lift 
the aircraft and the nose gear was pulled down manually (by Universal Flight 
Services personnel) and locked in place. The aircraft was towed to the UFS 
hangar. 

• 02/02- Vehicle Fire: Operations assisted APD w/traffic control at a vehicle (brake) 
fire near the entrance to the Long/Short Term Parking. 

• 02/03- ATCT reported a landing Cirrus Vision SFS0 jet on Taxiway A4 with a flat 
main; Operations and ARFF responded. The aircraft's right main was placed on the 
ARFF PlaneSkate and towed (by Dolphin tug) to Dolphin. 

• 02/12 - Fuel Spill: Less than 1 0 gallons of jet fuel vented out of a B737-700 at gate 
B 14; Operations and ARFF responded. Menzies Aviation personnel contained the 
fuel spill and applied absorbent to the spilled area. ARFF washed down the area 
after the absorbent was removed. 

• 02/14 - A Diamond DA62 blew a left main tire upon landing on Runway 32; runway 
closed. Operations contacted ARFF for response with the PlaneSkate. The aircraft 
was towed to Dolphin Aviation by a Dolphin tug. Runway 32 closed for 
approximately 30 minutes. One Southwest departure delayed, and one Southwest 
arrival diverted to TP A. 

• 02/20- ATCT reported a disabled Piper Warrior on Taxiway C, near C7. Operations 
responded with an Atlantic Aviation tug. The aircraft was towed back to the Pilot 
Place. 
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• 02/25 - Eclipse Jet taxiing to Runway 32 (from Dolphin) was notified he may have a 

fuel leak by another aircraft. While attempting a U-turn at Taxiway A/D 

intersection, the left main went into the grass on Taxiway D (near intersection with 

A). Operations escorted Dolphin tug to aircraft, then both to back to Dolphin. 

• 02/25 - Alert II: C-172 with a battery failure on short final for Runway 32. Aircraft 

landed without incident and cleared runway at Taxiway D. Aircraft was towed 

back to the Dolphin ramp by Dolphin tug. 
• 02/26- ATCT reports arriving Hawker Jet on Taxiway A4/Runway 32 with steering 

failure. Escorted tug from Dolphin, then both to Dolphin. Runway 32 closed for 

approximately 1 O minutes. 

Miscellaneous Activities 

February 2024 Activity 2024 2023 

Medical Runs Dispatched by AIRCOM 44 32 34% 

Medical Runs requiring County EMS Response 11 11 0% 

Aircraft Alerts/Incidents 7 5 40% 

NOTAMs Issued 38 51 -25% 

Notice of Violations 5 7 -28% 

CHRC (Fingerprint check) conducted 142 134 6% 

New I.D. Badges Issued 123 129 -5% 

I.D. Badges Renewed 91 99 -8% 

Security Threat Assessments * 700 337 108% 

Computer Based Training Classes completed 668 635 5% 

* Large increase due to a special project that generated many STA's 
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CRIMES 

ASSAULT/BATTERY 

BOMB THREATS 

GRAND THEFT AUTO 

DAMAGE TO PROPERTY 

DISORDERLY CONDUCT 

FIELDS INTERVIEWS 

DOMESTIC VIOLENCE 

NARCOTICS 

PERSONAL PROPERTY THEFT 

RECOVER GRAND THEFT AUTO 

SUSPICIOUS PERSON 

SUSPICIOUS VEHICLE 

TRESPASS 

OTHER CRIMES 

TOTAL: 

PATROLS 

AOA 

CONCOURSE PATROL 

SECURITY CHECKPOINT 

GROUND TRANS 

PARKING LOTS 

PERIMETER (INSIDE) 

ROADWAY 

BAGGAGE AREA PATROL 

TACTICAL PATROLS 

SECURITY PATROLS 

TOTAL: 

ASSISTANCE 

BAKER/MARCHMAN ACT 

CUSTOMERS 

MOTORISTS 

OUTSIDE AGENCIES 

SMAA EMPLOYEE/DEPT 

TENANTS 

MEDICAL CALLS 

POLICE DEPT ACTIVITIES REPORT 
February 2024 

2024 INSPECTIONS 

0 COMMERCIAL INSPECTION 

0 GATE INSPECTION 

0 GT INSPECTION 

0 SIDA CHECK 

0 OTHER INSPECTIONS 

2 TOTAL: 

0 TRAFFIC 

0 DISABLED VEHICLE/TOWING 

0 PARKING TICKETS 

0 TRAFFIC CRASHES 

2 TRAFFIC CITATIONS 

0 WARNINGS 

0 OTHER TRAFFIC 

0 TOTAL: 

4 CHECKPOINTS 

AOA BREACH 

2 ASSIST ASM MISC. 

2 CHECKPOINT BREACH 

5 DOOR ALARMS 

0 NARCOTICS 

7 EXIT LANE ALARM 

1 EXIT LANE BREACH 

4 OTHER 

3 TOTAL 

2 WEAPONS 

12 EXPLOSIVES 

38 FIREARM PARTS/AMMO 

FIREARMS AT CHECKPOINT 

0 UNDECLARED WEAPONS 

1 OTHER WEAPONS 

0 TOTAL: 

1 ARRESTS 

0 ARRESTS FELONY 

0 ARRESTS JUVENILE 

1 ARRESTS MISD 

2024 

0 
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20 
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0 
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0 



March 25, 2024 Board Meeting - Department Reports

275

ASSISTANCE (cont) 

LOST & FOUND LOGGED 

LOST & FOUND RETURNED 

LOST & FOUND INQUIRIES 

TOTAL: 

POLICE DEPT ACTIVITIES REPORT 
February 2024 

ARRESTS (cont) 

2 SAO REFERRAL 

2 NOTICE TO APPEAR 

58 OTHER ARRESTS 

65 TOTAL: 

0 

0 

0 

0 
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OPERATIONS DEPARTMENT 
NOISE MONITORING AND FLIGHT TRACKING 

MONTHLY REPORT 
FEBRUARY 2024 

• The chart to the right displays the 
distributions of noise complaints for the 
month of February 2024. There were 13 
calls and 4 web forms which 

Citizen Comments 

February 2024 

generated 17 complaints by the Noise 
Abatement Hotline, web site or by the 
Operations Department. 

Of the total complaints, 24% were from 
Sarasota County and 76% from Manatee 
County. The average number of calls 
received for the month were .55 calls per 
day. 

Flight Tracking & Runway 32 Deviation 
data is for February 2024. There were 12 
air carrier and 29 private jet deviations 
observed during this period. 
In February 2024, Southwest (SWA) had 
5 deviations, American {AAL) had 2 
deviations, Delta {DAL) had 2 
deviations, United (UAL) had 1 
deviation, Sun Country (SCX) had 1 
deviation and Breeze (MXY) had 1 
deviation. This office continues to work 
with representatives from the airlines, 
private jets and the SRQ ATCT to 
ensure compliance with SRQ Five & 
SRKUS Four Departure Procedures 
(NADP for Runway 32). 

Aircraft Overflight 

Departure Overflight 

Arrival Overflight 

Aircraft Too Low 

Military Aircraft 

Airport Night Noise 

Activity on 04/22 

Helicopter 

Use of Airport Mosquito Cntl 

Aircraft Safety 

0 1 

Runway 32 Departures/ Deviations 
February 2024 
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RUNWAY UTILIZATION 

The overall runway utilization for the month of February 2024 is distributed as follows: 

2 

Operations Runway 04 Runway 22 Runway 14 

Arrivals 2% 5% 42% 

Departures 12% 7% 40% 

. 
3 4 

Runway 32 

51% 

41% 
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SARASOTA MANATEE AIRPORT AUTHORITY 
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT 

FEBRUARY 2024 

SRQ AMBASSADORS 

In February, the SRQ Ambassadors volunteered 910 hours. Our ambassadors gave 7 guided tours 
with 163 participants during the month. 

MEDIA RELATIONS 

Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton 
Herald, ABC7, SNN TV, Bay News 9 and News Channel 8. 

Mark Stuckey, Executive Vice President, Chief of Staff: February 1 - February 29, 2024 

Feb 5 
Feb 6 

Feb 7 
Feb8 

Feb 9 
Feb 12 
Feb 14 
Feb23 
Feb 28 

Participated in Sarasota County Breeze Trolley- Ribbon Cutting 
Teleconference - Allegiant Air -lease space needs 
Meeting - Kroll Aerospace Defense and Government Services - TIFIA Airport Bond 
Teleconference - Southwest Airlines- future schedule review 
Meeting - Hernando DeSoto Historical Society 
Meeting -Attended Council of Governments Meeting 
Meeting - Bradenton Area CVB & Bradenton Area EDC - UK Initiative 
Teleconference-Allegiant-Air Cargo Facility design 
Attended Manatee Chamber - State of Tourism Luncheon 
Meeting - Vertiport study scoping meeting 
Meeting- onsite meeting & tour of GBF for corporate Allegiant staff 

Fredrick Piccolo. President, CEO: February 1 - February 29. 2024 

Feb 1 
Feb 5 
Feb 6 
Feb9 
Feb 12-15 
Feb 20 

Feb 21 

Speaker, Longboat Key Kiwanis 
Meeting, ACI-NA Political Affairs Subcommittee 
Interview, SNN Sarasota 
Interview, ABC7 
Conference, ACI-NA CEO Forum, Austin TX 
Meeting, Tom Cunningham Gamma Xi Boule organization for disadvantaged 
youth 
Speaker, Lakewood Ranch Republican Club 

Mr. Piccolo participates in various impromptu media interviews throughout the month. 
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ACTIVITY REPORT 

FEBRUARY 2024 
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ACTIVITY REPORT 
SARASOTA-MANATEE AIRPORT AUTHORITY 

ACTIVITY MONTH: FEBRUARY SARASOTA BRADENTON INTERNATIONAL AIRPORT 

11 MONTIIS ACTIVITY 
% 2024 YEAR 2023 YEAR % THRU FEBRUARY % 

2024 2023 CHANGE TO DATE TO DATE CHANGE 2024 2023 CHANGE 

AIRCRAFT OPERATIONS 
ITINERANT 

AIRLINES 3,334 2,971 12.22% 6,683 6,026 10.90% 33,400 30,113 10.92% 
AIR TAXI 1,493 1,454 2.68% 2,952 2,886 2.29% 15,588 14,346 8.66% 
GENERAL AVJATIOX 7,229 6,439 12.27% 13,849 12,697 9.07% 74,571 71,500 4.30% 
MILITARY 287 212 35.38% 506 460 10.00% 1,973 2,218 -11.05% 

TOTAL ITINERANT 12,343 11,076 11.44% 23,990 22,069 8.70% 125,532 118,177 6.22% 

GENERAL AVIATION (Local) 2,665 2,194 21.47% 5,182 4,569 13.42% 43,679 33,406 30.75% 
TOT AL OPERATIONS 15,008 13,270 13.10% 29J72 26,638 9.51% 169,211 151,583 11.63% 

TOTAL PASSENGERS: 
ON 209,737 191,890 9.30% 410,621 382,281 7.41% 2,191,125 1,988,585 10.19% 
OFF 220,611 201,917 9.26% 415,720 389,143 6.83% 2,186,194 1,987,791 9.98% 
TOTAL 430,348 393,807 9.28% 826,341 771,424 7.12% 4,377,319 3,976,376 10.08% 
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AIRLINES 

[MAJOR CARRIERS] 

AIR CANADA 
ALLEGIANT 
AVELO 
BREEZE 
DELTA 
FRONTIER 
JETBLUE 
UNITED 
AMERICAN 
SOUTHWEST 
SUN COUNTRY 
MAJOR TOTAL: 

(AFFILIATE AIRLINES) 

MESA AIRLINES-United Express 

PSA AIRLINES -American 
REPUBLIC-American 
Republic - United 
Republic-Deltn 
SKY WEST - United 
ENDEA VOR-Delln 
ENVOY-American 

RF,GIONAL TOTAL: 

[DOMESTIC-CHTR] 

SUN COUNTRY 

SUBTOTAL: 

CHARTER TOTAL: 

GRAND TOTAL: 

3 299 
75,710 

7 612 
6 434 

83 798 
21072 
19,687 

45,445 

65,761 

90,761 

6,600 
426,179 

3,365 
0 

511 

0 

0 
0 
0 

0 

3,876 

293 

430,348 

SARASOTA BRADENTON INTERNATIONAL AIRPORT 
TOTAL PASSENGERS - FEBRUARY 2024 

MONTH I YEAR-TO-DATE COMPARISON 

6 681 
79,174 

7,005 
4 026 

76 531 
3,572 

20,492 

42,254 

55,658 

84,460 

5 315 
385 168 

3,832 
423 
488 

878 

0 
2,696 

0 
0 

8,317 

322 

322 
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2024 

JAN 252,136 143,683 174 

FEB 272,628 157,427 293 

MAR 0 0 0 

APR 0 0 0 

MAY 0 0 0 

JUNE 0 0 0 

JULY 0 0 0 

AUG 0 0 0 

SEPT 0 0 0 

OCT 0 0 0 

NOV 0 0 0 

DEC 0 0 0 

TOTAL: 524,764 301,110 467 

SARASOTA BRADENTON INTERNATIONAL AIRPORT 

TOTAL YOYPASSENGERCO:MPARISON-BYMONTH 

2023 

395,993 JAN 232,060 145,007 

430,348 FEB 240,742 152,743 

0 MAR 292,811 222,078 

0 APR 253,246 197,790 

0 MAY 200,947 141,568 

0 JUNE 178,835 130,139 

0 JULY 186,274 136,973 

0 AUG 143,343 117,460 

0 SEPT 130,276 100,409 

0 OCT 207,489 126,705 

0 NOV 226,723 150,549 

0 DEC 248,604 157,206 

826,341 TOTAL: 2,541,350 1,778,627 

YOY 

550 377,617 4.9% 

322 393,807 9.3% 

0 514,889 -100.0% 

0 451,036 -100.0% 

322 342,837 -100.0% 

153 309,127 -100.0% 

149 323,396 -100.0% 

288 261,091 -100.0% 

0 230,685 -100.0% 

338 334,532 -100.0% 

0 377,272 -100.0% 

303 406,113 -100.0% 

2,425 4,322,402 -80.9% 
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SARASOTA MANATEE AIRPORT AUTHORITY 

ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT 

MARCH 25, 2024 

 

ENGINEERING 

 Parking Expansion/Remote Lot Improvements 

Staff bid the expansion portion to the long-term and overflow lot due to increases in airline traffic.  The 

Authority awarded the low-responsive bidder at the January 2021 Board meeting.  A CO was issued to 

design and permit the Remote Lot Improvements.  Contractor is installing landscape, fencing, and 

anticipates substantial completion in early November.  Revenue Control equipment has been 

installed, and parking is now available.  Contractor is completing punchlist items and staff is beginning 

project closeout. 

 

 Baggage Handling System Project 

The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one 

fully inline system.  This project will allow all bag belts in ticketing to feed to one checked baggage 

inspection room and will allow for redundant screening machines.  The project was advertised for bids 

and the low responsive bidder was approved at the May 2022 Board meeting.  Staff received funding 

from TSA and conducted a preconstruction meeting in October 2022.  A Notice to Proceed was issued 

on December 7th, 2022, and construction is near complete for Phase 4.  Contractor is also working 

concurrently in Phase 5.  Contractor continues installing lighting, electrical panels, conveyors, and 

controls.  The new (3) EDS machines have been delivered to site and power has been provided 

through a new transformer set by FPL.  Contractor is testing controls and conveyors for the Phase 5 

portion.  Phase 5 is scheduled for completion in May of 2024.  A change order will be presented to the 

March 2024 Board for the addition of a runoff pier.  The runoff pier was requested by the airlines and 

will provide a location for misread bags.  Original project duration is 24-months and will be substantially 

complete in January 2025, the addition runoff pier will extend project by 2-months.   

 

 Consolidated Rental Car Facility Project 

The Consolidated Rental Car Facility project will relocate all three rental car families to one lot to 

perform maintenance, fueling, cleaning, and storage.  The Project will allow for future development of 

property along University Parkway and will improve the efficiency of the Rental Car’s Quick turn-around 

process. Project was advertised for architectural/engineering qualifications, and the Authority 

selected PGAL to design, permit, and bid the project.  Project design is complete and is being 

permitted with the City of Sarasota and Manatee County.  The project will be bid in three separate 

projects including the Cell Lot, Storage Lot, and the QTA project.   

• The Cell Lot bid package was advertised for bid, and the low responsive bidder was approved 

at the May 2022 Board meeting.  The Contractor is substantially complete, and the new cell lot 

is open to public parking.  Two new FIDS screens have been installed, and punchlist items have 

been completed.  Staff is working to closeout project.   

• The QTA Bid Package is being evaluated and a portion of the project may be constructed in 

CY 2024.  

 

 Ground Transportation Center Project 

The Ground Transportation Center project will reconfigure and expand the ground transportation area 

at the west end of baggage claim.  The Project will improve efficiency and space for ground 

transportation including TNCs, taxis, bus, and limos. Project was advertised for bids and the low 

responsive bidder was approved at the November 2022 board meeting, contracts have been 

executed, and staff conducted a preconstruction meeting.  Contractor has received permits, the old 

DMA has been demolished, and site grading, utility work, and canopy structures are underway.  The 

project duration is 365 calendar days and should be complete by August. 

 

 15th Street Observation Area Project 

The 15th Street Observation Area will improve the area off 15th Street East that is currently utilized for 

parking and aircraft viewing.  Improvements will include a seating area, shade, lighting, pavement 

parking, landscape, a playground, and other enhancements.  Project was advertised for 

architectural/engineering qualifications, and the Board selected Sweet Sparkman as the number one 

ranked firm to complete the design, bidding and permitting for the project.  A funding agreement with 

Manatee County has been executed, and the contract with the approved architect has been 
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executed.  The project was advertised for public bids, and the Board approved the low responsive 

bidder at the January Board meeting.  Staff conducted a preconstruction meeting March 8th, and 

construction is expected to begin in early May.      

 

 Commercial Apron Expansion Project 

The Commercial Apron Expansion project will expand the commercial apron to the East to allow for 

additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.  

This project will address capacity restraints caused by inclement weather and will allow additional 

growth from existing airlines.  EG Solutions prepared construction documents, the project was 

advertised for bids, and the low responsive bidder was approved at the May 2022 Board meeting. An 

NTP was given July 11, 2022, and contractor mobilized to site.  The Project was determined to be 

substantially complete in February, and contractor has submitted a claim for additional time and costs.  

Staff is evaluating their claim. 

 

 Terminal Concourse Expansion Project 

The Terminal Concourse Expansion project will modify existing Concourse B to provide increased 

holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade 

escalators within terminal.  Project will also construct a new Ground Boarding Facility with five new 

gates.  The Expansion Project will be designed and constructed in multiple work packages.  The 

following are current updates on each work package: 

• Work Package 1: Board approved installation of four new escalators, two in baggage wing 

and two in ticketing.  Contractor is working on the baggage wing escalator.  The new 

escalators were delivered and are being installed.  New Bag Claim escalator should be 

operational at the end of March.   Ticket wing escalator will begin 1-week after completion 

of baggage wing escalator. 

• Work Package 2: Concourse B Realignment work package was approved by Board. 

Contractor has completed the restrooms.  New gate kiosks/podiums have been installed, 

carpet has been replaced, and additional seats have been replaced.  Contractor is working 

on final cabling at American/Allegiant gates and removal of the two remaining kiosks.  Work 

Package 2 has been determined substantial complete in February, contractor is completing 

punch items. 

• Work Package 3: The Utility Relocation Package was bid with local subcontractors and the 

GMP Amendment was approved at the November Board meeting.  Contractor has mobilized 

to site, material has arrived on site, contractor has installed a new lift station, completed sewer 

and storm utilities.  Contractor continues to work on force main, water and gas.  

Engineer/Contractor has accepted concrete near Gate B1 allowing reopening of Gate B1 

for use. 

• Work Package 5: Ground Boarding Facility; bids have been received and GMP prepared for 

Special Board meeting.  Sarasota County has approved site plan and building permit.  

Contractor has completed the steel erection, roof panels, concrete slab on grade, exterior 

framing and is near completion of window installation.  Contractor anticipates is Central 

Energy Plant (CEP) expansion along with fire protection and MEP.  Work Package 5 is on 

schedule for a substantial completion in December of 2024.   

• Work Package 6: Concourse B Improvements & Dedicated outside Air Systems (DOAS); 

work package is in final design and should be complete in April. 

• Work Package 7: Fire Alarm Upgrades and Modifications design plans have been completed 

and the Board approved the GMP at the September Board meeting.  Contract has been 

executed and work is underway. 

 

 General Aviation FIS (GAF) Project 

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility 

for CBP.  The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing 

Southwest to continue to operate from Gate B8.  Project was advertised for architectural/engineering 

qualifications, and the Board selected C&S Engineers.  C&S is preparing 100-percent design plans for 

review. FDOT has executed a funding grant to fund 50/50 of the construction costs.    Staff advertised 

project for bids and received no bids on this project.  Staff readvertised project for bids in January, and 

bids were opened in March.  The project received three bids and all were significantly higher than 

budget estimates.  Staff coordinated with CBP and the project Engineer/Architect to reduce project 

size and costs.  Redesign work is underway, and staff anticipate advertising for bids in Fall 2024. 
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 Taxiway Charlie & Foxtrot Rehabilitation Project 

The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrot.  

Project will also include airfield lighting and sign replacement as needed.  Project is complete and final 

reconciling change order is being executed.  Staff is working on closeout documents.  

 
 ASOS Relocation 

Project will relocate the existing ASOS from the North quad to site near ASR.  This relocation will allow 

for further development of the North quad.  Staff received final plans and technical specifications from 

FAA.  Staff prepared the Construction Safety and Phasing Plan and advertised the project for bidding.  

The project is currently under construction and the contractor has installed foundations for the 

relocation of the existing equipment.  Contractor has coordinated with FAA and NWS to relocate the 

existing equipment in late March.   

 

 West Apron Expansion & Employee Lot Relocation 

Project will expand the commercial apron on the west side south into the employee parking lot.  The 

expansion will provide for three additional remain overnight (RON) parking aircraft parking positions.  

The apron expansion will impact the existing employee parking lot, which will be relocated and 

expanded to accommodate current and proposed employee parking.  Kimley-Horn and Associates 

were selected for the design and have completed the design and permitting.  Staff received five bids 

for the project and the Board awarded the project to the low responsive bidder.  The contractor has 

mobilized to the site and has begun grading and installing storm and relocation of utilities.  Project 

should be complete by end of 2024. 

 

 Terminal Concessions 

Project will renovate existing concessionaires on Terminal and Concourse B and construct new 

concessions within the Ground Boarding Facility (GBF).  New Concessions will include Huey Magoo’s, 

Motorworks, Starbucks, Dunkin Donuts, Peet’s Coffee, Mattison’s City Grille, Wahlburgers, Anna Maria 

Oyster Bar, among others.  Design drawings are generally at 30-percent, with design for 

concessionaires located in GBF completing in late spring.   Concessionaires will begin construction this 

summer and will be phased in as appropriate to allow continued service on Concourse B and new 

service in GBF beginning mid-January.      

 

 Master Airport Parking Plan 

Project will evaluate parking facilities needs for SRQ, and coordinate construction with terminal 

expansion and other airport projects.  Staff has issued an RFQ for consultants and Board ranked the 

top firm at the January Board meeting.  Staff negotiated scope and fee, and project was approved 

at the March 2023 Board meeting.  Consultant has collected existing information and has developed 

an inventory and needs for the Airport.  The consultant conducted a workshop to review existing 

constraints and needs.  Consultant has conducted the fifth workshop to review progress.  The next 

workshop with staff is scheduled for April 2024 and will provide refinement for recommended 

alternative.  Staff anticipates Board presentation at the May Board meeting.      

 
PLANNING 

 

 2024 FDOT JACIP  

Staff has updated the FDOT JACIP for FY 2024-2028. 

 

FACILITIES 

 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:    

 

o ATCT:  Repairs made to defects noted in fire panel inspection. Working on irrigation 

system. Working to correct “bad smell” in base building. Working to establish HVAC 

closed loop water testing schedule and new provider. 

 

o Graphics: Cell lot signage changes/additions. Hand-outs for various departments. 

Construction related signs. Directional signage for parking. Graphics for vehicles. 

 

o Loading Bridge: Training for B15 scheme. Repairing airstairs as needed.   

 

o Public Works: Assisting with various contractor projects. New plantings in beds and 

mulching. Insecticide/fertilizer application. Installing bollards at parking lots for SP+. 
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o Airfield:  Sealcoating underway. Edge line painting, post sealcoating. Filling of washouts. 

Mowing. 

 

o Conveyor Coverage: CT-80 relocated and in use successfully over peak season. 

Ongoing. Staff training on the new system is likely to start in April. Assisting contractor 

with testing procedure. 

 

o Industrial Mechanics: Construction of dump trailer from surplus/scrap materials. Various 

equipment repairs and PM’s. 

 

o HVAC: Multiple PC-Air repairs. Seasonal filter changes are underway. Working through 

control issues with new system. Assisting with chiller room switch over to temporary plant. 

System replacements underway. 

 

o Electronics: Multiple cameras installed and repaired. Access control system 

maintenance. Assisting contractors with Concourse remodel. SP+ IT room build and 

repairs/testing of fiber. 

 

o Electrical: Verifying circuits for BHS project. Multiple electrical repairs and diagnosis. Re-

lamping stairwells. Auto door repairs/PMC&S. 

 

o Carpentry: Potable water cabinet repairs. Eyewash station repairs and relocations 

completed. Multiple office/furniture moves. Advertising installs and BSO moves. SP+ 

projects. 

 

o Vehicle Fleet: Mowing equipment repairs and service. Fleet PMC&S. Equipping of new 

trucks/carts for APD/OPS. Shuttle bus repairs. Cobus training for B15 scheme. ARFF 

equipment repair.   

 

o Janitorial: Devising different seasonal scheduling strategies for floor crew. Crew training 

is underway. Monitoring Owens performance. Short one floor tech. 

                                                                                  

 TOTAL WORK ORDERS: 508 

 

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 14 PMs, 51 work orders 

 

SIGN/CADD – 9   PMs, 30 work orders 

 

AIRSIDE (Airfield) - 22 PMs, 8 work orders 

 

  LANDSIDE (Landscape, Equip Oper, Public Works) - 62 PMs, 9 work orders 

 

INDUSTRIAL TRADES – 153 PMs, 148 work orders 
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AGENDA ITEM NO. 7.8  
 

 

SARASOTA MANATEE AIRPORT AUTHORITY 

INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT 

MARCH 25, 2024 REGULAR MEETING 

 

The following is a recap of Internal Audit Department projects and activities during February 2024:  

  

Audited Schedules of Revenue for Concessionaires:  Authority leases with terminal concessionaires 

typically include a clause requiring the tenant to retain a certified public accountant to audit an 

annual schedule of gross revenues earned at the airport and to attest that the schedule is fairly 

presented. These schedules are utilized to settle the net receivable/payable on the tenant’s 

account with the Authority for the year.  These audit reports and schedules are typically received 

during the first calendar quarter.  Internal audit reviews these reports in detail and reconciles all 

revenues and payments to Authority records and interim reporting from the tenant.  Year-end 

settlements are then authorized or required adjustments to the schedule are brought to the 

attention of the tenant. During February 2024, the reconciliation of these audit reports continued 

for concession years ending in 2023.  

 

Monthly Investment Activity Compliance Report:  During February, US T-Bills totaling $16.176 million 

matured. All proceeds, as well as funds held in a money market fund at 1/31/2024, were reinvested 

in US T-Bills totaling $21.6 million with terms ranging from 37 to 65 days and an average yield of 

5.38%.  This activity is compliant with the Authority’s duly adopted Investment Policy.  

 

Civil Rights Compliance Activities: Completed preparation of annual report of ACDBE 

participation and submitted to FAA Office of Civil Rights in advance of 3/1/24 deadline. 

Continued efforts to obtain fleet purchase data from rental car concessionaires to enable 

completion of airport-wide ACDBE goal for triennial period ending 9/30/2024.  

 

Began work on Community Participation Plan (CPP) to supplement Title VI Plan submitted to FAA 

in January.  CPP is due at FAA by 4/1/2024. 

 

Risk Management Activities: Continued to supply agent with information requested by various 

insurance carriers being solicited for quotes on coverage expiring 4/15/2024. Also began working 

with Public Risk Management, the insurance pool providing multiple insurance coverages to 

SMAA, to obtain a quote for property coverage beginning 4/15/2024.  

 

The Authority’s is a defendant in four active lawsuits involving injuries to passengers on Authority 

premises. AIG, the Authority’s liability insurance carrier has engaged counsel to handle the 

defense.  The Department was heavily involved in supplying information and documentation to 

the lawyers involved in these cases.  

 

Parking:  A total of 330 all-day parking passes were distributed to the Badge Office, Marketing, 

Engineering, and Operations departments during the month.  At month end, there was one 

abandoned vehicle scheduled for auction.  

 

Records Requests: The Records Department received and processed 15 external/public record 

requests and 1 internal record request during February. 

 

Management of Paper Records: The Records Department received and processed 11 central file 

records to the Authority’s electronic records inventory software. Six boxes of paper records were 
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received and processed, five of which were scanned to Laserfiche ECM and paper destroyed.  

Scanned 7 boxes of permanent-retention records to Laserfiche and destroyed paper copies as 

duplicates. Twenty bags of documents equaling 15.0 cubic feet of non-record material 

(duplicates, drafts, or obsolete/superseded) were shredded in the normal course of Department 

activity.  In addition, 14.0 cubic feet of records having met retention requirements as of 12/31/23 

were also shredded in-house rather than outsourcing the annual retention shred operation to a 

third party as has been done historically.  

 

Continuing Education: The RRC attended the Association of Records Managers and Administrators 

Sunshine Conference and IT Security Training during February.    
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AGENDA ITEM NO. 7.9 

 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
INFORMATION TECHNOLOGY DEPARTMENT 

March 2024 
 

System upgrades and implementation: 

• Evaluation to determine redundancy and environmental needs for Network Operation 

Centers- implementation of new server cabinet technologies- Airside complete.  

• Additional fiber installation planned for Terminal and Concourse- In progress. 

• Hardware refresh of computer systems- 200+ systems upgraded. Ongoing 

• Security Awareness online training- Renewed/ Ongoing. 

• Anti-phishing solution to improve email security – monitoring. 

• Datacenter backup solution upgrade- ongoing 

• Uniti and Crown Castle circuit installations for redundant internet connectivity - Complete.  

• Vertiv UPS Upgrade and Rack consolidation in TC6- In progress. 

 

Common Use:  

• Working with airlines on continual support for Ticket/Gate operations- ongoing 

• Use of Aerocloud CUPPS for expanded gate capacity- ongoing. 

• Working with Engineering and contractor on Concourse B realignment- ongoing 

 

Phone System:    

• Replacement of pay phones with Courtesy phones- complete. 

• ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing. 

• Shoretel phones system upgraded to new Mitel platform- planned for Summer 2024 

SRQ Web Page:    

• Ongoing updates- Website refresh including Home screen updates, Updated pictures 

and content- New site is live and updates are in progress. 

 

IT Assessment 

• Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks. 

 

Training:    

• Network +\ MCP Certification- In progress 

• CCNA Certification- Complete 

• MCA Training- In progress 

• MCE Training- Complete 

• CJIS Training- Complete 

• CISSP Training- Complete 

 

Project Coordination:  

• Conversion to digital record with Internal Audit- working with Purchasing and Internal 

Audit for scanning of documents including CAD files. 

• FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress. 

• Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation. 

• Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress. 

• Working with Facilities to setup new Telecom closet at revenue house- in progress. 

• New Managed Network Services provider- in progress 

• Upgrade the PA system switches- switches installed and configured. 

• New Common Use switches for CUPPS- Complete 
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