


7.6 Development/Community Relations & Activity Report 79

7.7 Engineering, Planning & Facilities 80

7.8 Internal Audit & Investment Compliance 84

7.9 Information Technologies 85

8. Attorney Presentations C. Dan Bailey

9. Old/New Business Chairman Spencer

10. Public Comments - Items Not on the Agenda Chairman Spencer
Anyone wishing to speak on items not on the agenda must complete a Citizen's Comment card and present it to the Board Secretary. 
Comments are limited to five minutes per person. No individual may give their time to another speaker.

11. Comments by Commissioners Chairman Spencer

12. Adjournment Chairman Spencer

Proceedings of this public meeting will be digitally recorded. Copies may be purchased from the SMAA executive assistant at 941-359-
2770, ext. 4216. Anyone wishing to appeal a decision made by the Airport Authority concerning any matter considered at this public 
meeting will need a record of the proceedings and must ensure that a verbatim record of the proceedings is made, which includes the 
testimony and evidence upon which the appeal is based.
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Minutes for August 26, 2024 Board Meeting 

08/26/2024 | 01:00 PM - 01:31 PM  

Dan McClure Auditorium 

 

Attendees - Board:  

Carlos Beruff; Jesse Biter; Kristin Incrocci; Doug Holder; Jeff Jackson; Robert Spencer 

 

Attendees - Staff:  

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; C. Dan Bailey, Jr., Airport Counsel; Mark 

Stuckey; Evan Knighting; Lionel Guilbert; Raymond Anderson; Joseph Filippelli; Andrea 

Scheck 

Agenda 

Item 1.  Call to Order, Invocation, and Pledge to Flag 

Chairman Spencer called the meeting to order at 1:04 p.m. and Commissioner Holder gave 

the invocation and led the pledge. 

Item 2.  Introduction of New Employees 

Pamela Kantor, Executive VP, CFO, introduced Anne Hale, Administrative Assistant (OPS, 

ARFF, Marketing & Public Relations).  She introduced David Valiquette, Electronic Systems 

Specialist in the Facilities Department.  She introduced Andrea Scheck, Executive Assistant 

to the members of the Executive Team.  Pam noted we added an additional 19 employees 

from May to July 2024. 

Item 3.  Presentation of Officer Recognition by Chief Jeremy Beal 

Mr. Piccolo complimented the Police Force here at the airport.  A few of our Officers have 

been assaulted in the last month by unruly passengers who have been arrested.  Mr. Piccolo 

stated our officers do a great job, and it is not as easy as people may think.  He said we are 

proud of our Airport Officers here at SRQ.  Next, Chief Beal recognized off-duty Police 

Officer, Brian Turner for demonstrating true valor and courage for taking action on his own 

while on a flight to SRQ with his family.  Officer Turner ordered an unruly, intoxicated male 

passenger to sit next to him for the remainder of the flight after the male passenger struck a 

female passenger in the elbow causing injury during the flight.  The flight landed without 

incident at SRQ.  Airport Police Officers took the passenger in custody immediately and 
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transported him to jail, charging him with two violations of Florida State Statutes. Chief Beal 

stated Officer Turner's devotion to duty and concern of others demonstrates how he "went 

above and beyond the call of duty".  Chief Beal is proud of him and all our Officers and staff 

of the Sarasota Manatee Airport Authority Police Department. 

Item 4.  Approval of Minutes of Regular Meeting of May 13, 2024 

The Board unanimously approved the minutes of the Regular Meeting of May 13, 2024. 

Item 5.  Approval of Minutes of Workshop Meeting of May 13, 2024 

The Board unanimously approved the minutes of the Workshop Meeting of May 13, 2024. 

Item 6.  Public Comments - Items on the Agenda 

The were no public comments regarding items on the agenda. 

Item 7.  Items Needing Action 

7.1  Public Hearing to Approve:  Resolution No. 2024-04, Air Carrier Incentive Program 

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public, 

administered the oath to staff members taking part in all three of the Public Hearings.   Mr. 

Piccolo noted this is an update since approval of the FAA has issued a new policy standard 

on air carrier incentives.  This will supersede the old carrier incentive program.   

THE PUBLIC HEARING WAS CLOSED. 

7.2  Request to Approve Resolution No. 2024-04, Air Carrier Incentive Program 

Resolution 2024-04 Air Carrier Incentive Program 

MOTION:  Commissioner Beruff motioned to approve Resolution 2024-04 as 

presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.3  Public Hearing to Approve Resolution No. 2024-05, Setting Rental Car Customer 

Facility Charge 

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public, 

administered the oath to staff members taking part in all three of the Public Hearings.  Mr. 

Piccolo noted to date, the Airport Authority has collected approximately $34 million of CFC 

revenues to fund the planning, design and construction of RAC facilities and improvements 

at the Airport. Due to the growth in passenger traffic at the Airport, Staff has reasonably 

determined that the amount of CFC revenues required to fund the planning, design and 

construction of additional RAC facilities and improvement to serve future passengers at the 

Airport will exceed the CFC revenues collected to date and that additional CFC revenues will 
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be required.  To that end, Staff has consulted with the rental car concessionaires located on 

the Airport and is proposing the following CFC rate schedule to fund the planning, design 

and construction of RAC facilities and improvements to at the Airport:  Effective October 1, 

2024, the CFC is to increase from $5.50 per Transaction Day up to $7.50 per Transaction 

Day, or portion thereof, at the discretion of the President and Chief Executive 

Officer.   Effective October 1, 2025, the CFC is to increase from $7.50 per Transaction Day 

up to $8.50 per Transaction Day, or portion thereof, at the discretion of the President and 

Chief Executive Officer.   Effective October 1, 2026, the CFC is to increase from $8.50 per 

Transaction Day up to $9.50 per Transaction Day, or portion thereof, at the discretion of the 

President and Chief Executive Officer.  

THE PUBLIC HEARING WAS CLOSED. 

7.4  Request to Approve Resolution No. 2024-05, Setting Rental Car Customer Facility 

Charge 

Resolution No. 2024-05, Setting Rental Car Customer Facility Charge 

MOTION:  Commissioner Beruff motioned to approve Resolution 2024-05 as 

presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.5  Public Hearing to Approve Resolution No. 2024-06, Guidelines for Use and Rental 

of General Aviation Facilities 

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public, 

administered the oath to staff members taking part in all three of the Public Hearings.  Mr. 

Piccolo noted in recent years, the Authority has leased t-hangars on a month-to-month basis 

and approved certain subleases, assignments, and other co-tenancies of t-hangars to 

maintain occupancy. However, due to the increase in demand for t-hangars, it is no longer 

believed that it is necessary to continue these practices to maintain occupancy. As a result, 

Resolution 2022-02, Guidelines for Use and Rental of General Aviation Facilities, is 

proposed to be replaced with Resolution 2024-06, Guidelines for Use and Rental of General 

Aviation Facilities, to eliminate these practices. 

THE PUBLIC HEARING WAS CLOSED. 

7.6  Request to Approve Resolution No. 2024-06, Guidelines for Use and Rental of 

General Aviation Facilities 

Resolution No. 2024-06, Guidelines for Use and Rental of General Aviation Facilities 

MOTION:  Commissioner Beruff motioned to approve Resolution 2024-06 as 

presented.  Commissioner Jackson seconded.   
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MOTION PASSED UNANIMOUSLY (6-0) 

7.7  Request to Award a Lease and Development Agreement to Pilatus Business 

Aircraft Ltd for Aircraft Sales, Assembly, Maintenance, Repair and Limited Self-

Fueling 

Mr. Piccolo moved to have this item presented at the end of the agenda.  Pilatus’s has 

requested to lease land at the Airport to expand its U.S. production, through aircraft sales, 

assembly, maintenance, repair, and limited self-fueling, as defined in the Minimum 

Standards for Aeronautical Activities at the Airport (the “Minimum Standards”).  The 

proposed agreement is comprised of a forty (40) year term for two (2) adjoining parcels of 

undeveloped land in the north quadrant of the Airport, containing approximately 7.92 acres 

and 9.17 acres, respectively. The proposed development, including the minimum capital 

investment for the first parcel, is $20 million and includes a minimum of 60,000 square feet 

of enclosed aircraft hangar storage, 60,000 square feet of adjoining aircraft parking apron 

and connecting taxi lanes, 3,500 square feet of conditioned administrative area, 2,500 

square feet of conditioned customer service area, and 10,000 gallons of above ground 

aviation fuel storage, to be constructed within two (2) years following the effective date 

(collectively, “Phase I”). The proposed minimum capital investment for the second parcel is 

an additional $20 million and includes a minimum of 60,000 square feet of enclosed aircraft 

hangar storage, and 60,000 square feet of adjoining aircraft parking apron and connecting 

taxi lanes, to be constructed within five (5) years following the effective date (collectively, 

“Phase II”).  

MOTION:  Commissioner Beruff motioned to approve the agreement to Pilatus Business 

Aircraft Ltd as presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.8  Request to Award an Amendment to the Lease and Concession Agreement with 

Paradies-Shell Factory III, L.L.C. to Incorporate Additional Premises 

Mr. Piccolo noted Paradies has agreed to continue to operate and maintain approximately 

3,162 square feet of existing retail space in the Terminal Security Checkpoint area, currently 

doing business as The PGA Tour Shop, to provide additional retail services for passengers 

and guests in the Terminal (the “Amendment”).  Except as specifically stated herein, all other 

terms, covenants, and conditions of the Agreement, shall remain unchanged and in full force 

and effect. Based on the information presented, the President and CEO recommends approval 

of the proposed Amendment to the Agreement with Paradies to include The PGA Tour Shop, 

as presented herein which will provide more revenue to the Authority. 
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MOTION:  Commissioner Beruff motioned to approve the Agreement with Paradies-Shell 

Factory III, L.L.C. as presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.9  Request to Award an Amendment to the Lease and Concession Agreement with 

SSP America SRQ, L.L.C. to Incorporate Additional Premises 

Mr. Piccolo noted to ensure that sufficient food and beverage services are available to 

passengers and guests during construction of the Concessions Redevelopment Program, 

SSP has petitioned the Authority to use and occupy approximately 1,763 square feet of 

additional kitchen area in the Pre-Security Area outside Concourse B, approximately 874 

square feet of additional seating area near the center of the Ground Boarding Facility, and 

approximately 2,223 square feet of additional concession area in Concourse B, including the 

existing Kona Bar, Gulf Breeze Café, Beach Market Café, and a food and beverage kiosk to 

be located near Gate B-1. (collectively the “Temporary Premises”).  Based on the terms, 

covenants, and conditions of the proposed amendment, all Temporary Premises shall be 

available to SSP for its use and occupancy through to completion of construction of the 

Concessions Redevelopment Program, or as otherwise agreed to in writing by the Authority. 

In addition, SSP shall furnish and install the kiosk, provide seating for the seating area, and 

pay rent to the Authority for the use and occupancy of the Kitchen area.  

MOTION:  Commissioner Beruff motioned to approve the Agreement with SSP America SRQ, 

L.L.C. as presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.10  Request to Award an Amendment to the Terminal Rental Car Concession and 

Lease Agreement with Avis Budget Car Rental, LLC, Enterprise Leasing Company of 

Florida, L.L.C., and The Hertz Corporation 

Mr. Piccolo noted the Rental Car Concessionaires have requested an extension to the term of 

the Agreement to provide sufficient time to determine the scope, design, and funding for the 

potential development of additional rental car facilities and improvements required to serve 

the increase in passengers at the Airport. In addition to the proposed extension to the term, 

the proposed amendment to the Agreement includes an increase in the premises rental rate 

for the Terminal, equivalent to the Authority’s FY 2025 budgeted signatory airline rate of 

$83.00 per square foot, and an increase in the premises rental rate for ready car spaces, 

equivalent to $240 per space per year.  

MOTION:  Commissioner Beruff motioned to approve the Agreement with Avis Budget Car 

Rental, LLC, Enterprise Leasing Company of Florida, L.L.C., and The Hertz Corporation as 

presented.  Commissioner Jackson seconded.   
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MOTION PASSED UNANIMOUSLY (6-0) 

7.11  Request to Award an Amendment to the Agreement of Lease - Land, Rental Car 

Service Facility with Avis Budget Car Rental, LLC, Enterprise Leasing Company of 

Florida, L.L.C., and The Hertz Corporation 

Mr. Piccolo noted this is for the land for the Rental Car Concessionaires have requested an 

extension to the term of the Lease to provide sufficient time to determine the scope, design, 

and funding for development of additional rental car service facilities and improvements 

required to service the recent increase in passengers at the Airport. In addition to the extension 

to the term, the proposed amendment to the Lease includes an increase to the premises rental 

rate for land and leasehold improvements based on the Consumer Price Index of All Urban 

Consumers, as set forth in the Lease. 

MOTION:  Commissioner Beruff motioned to approve Agreement for LAND, Rental Car 

Service Facility with Avis Budget Car Rental, LLC, Enterprise Leasing Company of Florida, 

L.L.C., and The Hertz Corporation as presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

7.12  Request to Award a First Amendment to Lease with Assignment with JSPR Real 

Estate, L.L.C. and JPL Advisors, Inc. 

Mr. Piccolo noted the Sarasota Manatee Airport Authority (the “Authority”) and the Tenant, 

JSPR Real Estate, L.L.C., entered into that certain lease of the property, commencing October 

31, 2023, with five (5) thirty (30) day renewal terms. The Initial Term was scheduled to expire 

October 30, 2024. At the request of the Tenant, the Authority and Tenant desires to amend 

the Initial Term to include fourteen (14), thirty (30) day Renewal Terms and increase the 

monthly Base Rent from $1,000 per month to $3,000 per month, plus $750.00 additional rent 

per month for estimated Manatee County Property Taxes. 

The amendment also includes an assignment to JPL Advisors, Inc., another company owned 

by the Tenant. 

MOTION:  Commissioner Beruff motioned to approve a First Amendment to Lease with 

Assignmenbt with JSPR Real Estate, L.L.C. And JPL Advisors, Inc. as 

presented.  Commissioner Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

Item 8.  Items Needing Action - Over $500,000 Threshold 

8.1  Request for Approval:  Guarantee Maximum Price Proposal for Work Package 6, 

Terminal Expansion Project 
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Mr. Piccolo noted with the significant increases in airline traffic, an expansion of the terminal 

is required to maintain good level of service for passengers.  To expedite construction the 

Board selected DDM as the Construction Manager at Risk to construct a Terminal 

Concourse B expansion and construct a new Ground Loading Concourse.  The Concourse B 

Expansion project will include various upgrades and renovations to the existing 

concourse.  The project’s key goals are to expand the existing hold room capacity, expand 

and/or increase concessions areas, improve efficiency of the arrival/departure gate areas, 

install an additional ingress/egress escalator system, and evaluate and upgrade power and 

utilities.  The new Ground Loading Concourse will construct a new ground loading concourse 

with a minimum of five (5) additional gates at the east side of the terminal.  It is anticipated 

that this project will be constructed through several GMP packages to accelerate the 

construction schedule.  

MOTION:  Commissioner Beruff motioned to approve the Guarantee Maximum Price 

Proposal for Work Package 6, Terminal Expansion Project as presented.  Commissioner 

Jackson seconded.   

MOTION PASSED UNANIMOUSLY (6-0) 

Item 9.  Department Reports 

9.1  Financial Statements 

9.2 Investment Portfolio 

9.3  Finance & Administration 

9.4  Real Estate Development & Properties 

9.5  ARFF, Operations & Police 

9.6  Development/Community Relations & Activity Report 

9.7  Engineering, Planning & Facilities 

9.8  Internal Audit & Investment Compliance 

9.9  Information Technologies 

Item 10.  Attorney Presentations 

There were no attorney presentations. 

Item 11.  Old/New Business 

There was no old/new business. 

Item 12.  Public Comments - Items Not on the Agenda 

There were no public comments regarding items not on the agenda. 

Item 13.  Comments by Commissioners 
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There were no additional comments by Commissioners. 

Item 14.  Adjournment 

The meeting was adjourned at 1:35 p.m. 

 

 

 

ATTEST:      APPROVE: 

 

________________________   _________________________ 

Doug Holder, Secretary    Robert Spencer, Chairman 
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Minutes for August 26, 2024 Budget Workshop Meeting 

08/26/2024 | 11:00 AM - Eastern Time (US and Canada) 

Third Floor Executive Offices 

Attendees Board:  

Carlos Beruff; Jesse Biter; Doug Holder; Kristin Incrocci; Jeff Jackson; Robert Spencer;  

 

Attendees Staff: 

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; Mark Stuckey; Joseph Filippelli; Lionel 

Guilbert; Evan Knighting; Ray Anderson; Zach Buffington; Dan Bailey; Andrea Scheck 

Agenda 

Call to Order 

Chairman Robert Spencer called the meeting to order at 11:07 AM. 

PRESENTATION OF THE FY 2025 SARASOTA MANATEE AIRPORT 

AUTHORITY BUDGET 

President, CEO Rick Piccolo opened the meeting by presenting the FY 2025 SMAA Budget 

on a Power Point slide show.   He noted that we have a new 10 year agreement effective 

October 1, 2024 with our signatory carriers of Allegiant, American, Delta, JetBlue, Southwest 

and United.  This is a long term commitment between SRQ and the airlines.  Allegiant's new 

chairman loved the new Ground Boarding Facility during his visit.  Allegiant alone stated this 

is a $35 million dollar commitment on their part. 

MAJOR CHANGES 

The airport and airlines share some revenues.  Fifty percent of the non-signatory Terminal 

Revenues and 50 percent of the Terminal Area Revenue shows a total of $11M applied to 

the airline rates for FY 2024.  This is a $31,450 increase in revenue contribution to the airline 

rates.  The airport utilized $0 Relief Funds in the 2025 Budget calculations. 
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SIGNIFICANT REVENUE CHANGES 

The airport had a 28% increase in Signatory Airline Fees.  The non-airline revenue fees went 

up 9.1%.  The parking revenue went up 2.7%.  The Advertising and Concessions revenue 

went up 12.4%.  The total projected non-airline revenues were $35,044,098 which is a 9.1% 

increase.  The total project operating & airline revenues were $53,058,265 which is a 4% 

increase. 

REVENUE 

The airport had its Fuel Flowage fees increase 3.3%.  The terminal building revenues 

increased from the revenue increase from concessions and advertising.  The Terminal Area 

Revenues are projected to increase by 3.2%.  Thanks to our Executive VP, CFO Pam 

Kantor, our interest earnings increased by 5.1%. 

MAJOR EXPENSE CHANGES 

The 80,000 square foot terminal is bringing more square feet which means more utility 

expense.  We will also have more personnel.  The airport will employe 185 employees.  Pre-

Covid, the airport employed 116 employees. 

EXPENSE:  PERSONNEL & ADMINISTRATIVE 

With the addition of the new terminal, the airport requires more night shift janitorial positions, 

added IT positions to maintain the Common Use System versus a Proprietary System and 

additional police and fire personnel to respond to simultaneous calls.  We are in the process 

of doing a wage study for the increase in the cost of living.  This will bring an increase in 

wages and benefit costs.  Our health insurance and retirement contribution will also have 

increases.  We have to inspect and pay for our own Workers Screening Program now.  The 

TSA used to pay for the program but will no longer pay for it. 

EXPENSE:  OPERATIONS, UTILITIES & CAPITAL 

The new Ground Based Terminal adds significant electrical, water and refuse use.  The 

airport's ARFF Division purchased an Advanced Life Support and Paramedic Vehicle from 

the City of Venice.  We now have 5 paramedics on staff.  The FAA mandated a change in 

foam to eliminate PFAS.  Due to a major FIDS (Flight Information Display System) upgrade 

and WiFi expense for the new terminal, there was a capital project expense increase of 

$280,934. 
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MAJOR CAPITAL PROJECTS 

The airport has a total of 32 capital projects totaling $28,320,173.  The airport has secured a 

total of grant funding of $11,387,500 to date.  SMAA received $3,500,000 of additional Bi-

Partisan Infrastructure Law Funding and applied for $15M more for BIL Terminal 

Funding.  The airport had a $41,500,000 PFC Application approved by the FAA this year as 

well. 

BUDGET DETAIL - AIRLINE RATES & CHARGES 

SRQ's budgeted cost per enplaned passenger rate is significantly lower compared to Ft. 

Myers Airport and Tampa International Airport.  SRQ's airline rate is $7.49 while Ft. Myers' is 

$12.47; and Tampa's is $12.11.  SRQ maintains a nearly $5.00 lower CPE and it is $0.01 

higher than pro forma projection provided during signatory agreement negotiations. 

REPLACEMENT FOR RICK PICCOLO 

Mr. Piccolo reminded the Board that staff will look for firms to search for director 

candidates.  In November, the Board should get ready to interview possible firms.  In 

January, the Board should have a contract for the search firm to approve.   

PILATUS PRESENTATION 

SRQ is proud to have landed the Pilatus contract.  SRQ competed with many cities across 

the United States to join Pilatus as a business partner.  This will be the first aircraft 

development, production, marketing, sales, maintenance & manufacturing company in the 

United States to build their PC 12 and PC-24 jets. Pilatus plans to be going vertical within a 

year from now.  They are in the midst of performing their soil studies now and are on track 

for doing their due diligence.  Pilatus will bring a total of 350 jobs with starting salaries of 

$80,000 a year.  This partnership is groundbreaking and will have a huge economic impact 

on our local area. 

 

ADJOURNMENT 

The meeting was adjourned at 12:32 PM. 

 

ATTEST:      APPROVE: 

 

________________________   _________________________ 

Doug Holder, Secretary    Robert Spencer, Chairman 
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  AGENDA ITEM 5.2 

 

SARASOTA MANATEE AIRPORT AUTHORITY RESOLUTION 2024-07 

ADOPTING FISCAL YEAR 2025 BUDGET, ESTABLISHING AIRLINE RATES, FEES AND CHARGES, AIRLINE 
MARKETING SUPPORT, TERMINAL ADVERTISING RATES, PUBLIC PARKING RATES, UNIVERSITY SELF STORAGE 
RATES, VEHICLE STORAGE RATES, GENERAL AVIATION HANGAR RATES, COMMERCIAL PERMIT FEES AND 
BADGE FEES, DESIGNATING EMPLOYEE PROMOTION INCREASES, CONTRIBUTIONS TO EMPLOYEE 
DEFINED CONTRIBUTION RETIREMENT PLAN, AND EMPLOYER CONTRIBUTION CREDIT TO 457(f) 
RETIREMENT PLAN,  

WHEREAS, the SARASOTA MANATEE AIRPORT AUTHORITY (hereinafter called "Authority"), is 
AN INDEPENDENT Special District, created by Chapter 2003-309, Laws of Florida, (as amended and 
hereinafter called “Enabling Act”) and is the owner and operator of the Sarasota Bradenton 
International Airport (hereinafter called "Airport"); and 

WHEREAS, the Enabling Act, authorizes and empowers the Authority to fix, revise and 
collect from time to time rates, fees, and other charges for the use of or for the services furnished 
by any Airport facilities; and 

WHEREAS, pursuant to the terms of the Scheduled Airline Operating Agreement and 
Terminal Building Lease (hereinafter called “Agreement”), the Authority is obligated to annually 
review and recalculate rates, fees, and other charges applicable to users and tenants of the 
Airport; and 

WHEREAS, Resolution 2017-06 requires the contribution credit for the Authority’s 457(f) 
Retirement Plan be determined each new fiscal year’s budget; and 

WHEREAS, Resolution No. 2021-06, passed September 26, 2021, established a methodology 
and process for determining terminal rates, fees and charges and Airport landing fees and it is the 
Authority’s intent to supersede said resolution in the manner identified herein below; and 

WHEREAS, Section III.C.4. of the Authority’s Personnel Policy requires the annual designation 
of a percentage salary increase when an employee is promoted to a higher salary grade; and  

WHEREAS, Section IV.I. of the Authority’s Personnel Policy requires an annual designation of 
the level of the Authority’s contribution to each eligible employee’s (401(a) Defined Contribution 
Retirement Plan; and 

WHEREAS, the Authority wishes to allocate additional monetary funding for marketing 
support to the Air Carrier Incentive Program; and 

WHEREAS, the Authority wishes to modify its existing rental rate structure of its general 
aviation hangars; and 

WHEREAS, the Authority wishes to modify its existing rental rate structure at University Self 
Storage and Vehicle Storage lots to maintain market pricing, and 

WHEREAS, the Authority wishes to modify its “Rack Rates” by type and location for terminal 
advertising; and 

WHEREAS, it is the intent of the Authority to amend Resolution 2023-06 in the manner 
identified herein below; and   

WHEREAS, the Authority held a public hearing, following publication of a notice of such 
hearing in a newspaper of general circulation in Sarasota and Manatee Counties at least one 
time not less than ten days nor more than twenty-five days prior to such hearing to consider the 
revision of all said rates, fees and charges to be assessed to persons who use the Airport facilities. 
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NOW, THEREFORE, BE IT RESOLVED: 

SECTION 1.     The proposed budget for the fiscal year commencing October 1, 2024 and ending 
September 30, 2025 is hereby approved and adopted as presented below: 

Airline Revenues-net of incentives        $  18,014,167 

Non-Airline Revenues  35,044,098 

Total Revenues 53,058,265 

Operating Expenses 38,696,040 

Marketing 1,150,000 

Funding Provided from Operations 13,212,225 

External Capital Funding – Grants, CFC and PFC 11,387,500 

Funding Provided from Authority General Purpose Account 6,730,898 

Total Sources $31,330,623 

  

Capital Projects             $28,320,713 

Capital Equipment  3,009,910 

Total Uses $31,220,623 

SECTION 2.     The proposed Airline Rentals Fees and Charges for the fiscal year commencing 
October 1, 2024 and ending September 30, 2025, are hereby approved and adopted as 
presented below: 

 Signatory 
Airline 

Non-Signatory 
Airline 

Terminal Building Space Rental ($ per square foot per year)   
Ticket Counter, Ticket Office, Queuing 93.19 116.49 

Holdroom and Concourse Circulation Area 93.19 116.49 

Baggage Claim Area 69.89                 87.37 

Other Offices 69.89 87.37 

Operations Area (First level concourse) 46.59 58.24 

Baggage Make-Up Area 46.59 58.24 

Preferential Apron Area Fee ($ per linear foot per year) N/A N/A 

Non-Preferentially Assigned Gate Use Fee ($ per use) 420.00 N/A 
Non-Signatory Gate Use Fee ($ per turn)   

Aircraft seating capacity (all classes):   
50 seats or less N/A 819.00  

51 to 70 seats N/A 884.00  

71 to 100 seats N/A 923.00  

101 to 149 seats N/A 1,230.00  

150 seats and more N/A 1,420.00  

Non-Signatory Terminal Use Fee ($ per 4 hours – 2 positions): N/A 56.49 

Air Cargo Facility Space Rental ($ per square foot per year) 28.75                 28.75 

All Aircraft:   
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Landing Fee Rate ($ per 1,000 pounds maximum gross 
certificated landed weight) 

1.15 1.44 

SECTION 3.     When an employee is promoted or appointed to an interim position at a higher 
salary grade, s/he shall receive a salary increase of 5% per salary grade, to a maximum increase 
of 10%.  Such increase shall be subject to the provisions of Section III.C.4. of the Authority’s 
Personnel Policy. 

SECTION 4.     For each employee enrolled in the Sarasota Manatee Airport Authority (401a) 
Defined Contribution Plan, the Authority will contribute six percent (6%) of such employee’s annual 
earnings and will match the employee’s annual contribution to his/her 457(b) Deferred 
Compensation Plan up to three percent (3%) of the employee’s annual earnings. 

SECTION 5.     The 457(f) Plan employer contribution credit for Fiscal Year 2024 shall be two and 
one-half percent (2.5%) of the Authority’s Operating Margi0in in accordance with yhe 
methodology defined in Resolution 2017-06; Resolution No. 2021-04 and Resolution No 2023-06 

SECTION 6.     The public parking rates herein established have not been adjusted. The rates shall remain 
as follows: 

SHORT TERM LOT      SHADED LOT 
0-40 Minutes   $  3.00    0-40 Minutes   $  3.00 
Each additional 20 minutes    $   2.00    Each additional 20 minutes    $   2.00 
Maximum per day  $ 29.00    Maximum per day  $ 16.00 
 
LONG TERM LOT      REMOTE LOTS   $ 11.00 
0-40 Minutes   $  3.00    DISCOUNT LOTS  $   6.00 
Each additional 20 minutes    $   2.00    Flat Fee – per day 
Maximum per day  $ 16.00 
 
OVERFLOW LOT A      OVERFLOW LOT D 
0-40 Minutes   $  3.00    0-40 Minutes   $  3.00 
Each additional 20 minutes    $   2.00    Each additional 20 minutes $  2.00 
Maximum per day  $ 14.00    Maximum per day  $14.00 

SECTION 7.     Marketing Air Service budget shall roll forward marketing support dollars in the 
amount of One-Million Two Hundred Thirty Five Thousand Four Hundred and Thirty Eight Dollars 
($1,235,438) from unrestricted funds and requests an additional $ 300,000 appropriation for the 
promotion of additional domestic and international air service. 

SECTION 8.     The following general aviation hangar monthly rates shall take effect as of October 1, 
2024:: 

Size Monthly Rate ($) 
42’ Wide Door    610.00 
42’ Wide Door w/additional storage    755.00 
48’ Wide Door 
Storage Room 

   835.00 
   120.00 

51.5’ Wide Door                2,040.00 
 
 
 

Co-tenancy lease              deleted 
 T-Hangar waiting list fee             100.00 
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SECTION 9.     The regular rental rates charged at University Self Storage shall be as follows; Staff 
shall be  delegated the authority to adjust pricing to meet market conditions.   

 

Surface Lot Storage 
AREA Monthly Rate ($) 
< 20’  94-121 
20’ to 30’  129 
31’ to 35’  138 
  
Semi Truck Parking:  
~75’  220 
  
  

 

Air-Conditioned Units 
Size  Monthly Rate ($) 

 

  
4' x 4' x 4' Top 35.00 

4' x 4' x 4' Middle 47.00 
4' x 4' x 4' Bottom 53.00 

4' x 4' x 8' 75.00 
4' x 6' x 8' 80.00 
4' x 8' x 8' 86.00 
8' x 6' x 8' 102.00 
8' x 8' x 8' 124.00 

8' x 10' x 8' 149.00 
9' x 10' x 8' 163.00 

10' x 10' x 8' 185.00 
10' x 12' x 8' 212.00 
8' x 16' x 8' 223.00 
8' x 20' x 8' 270.00 

10' x 20' x 8' 328.00 

24 hr. Access Units (All units 8' tall) 
Size Monthly Rate ($) 

 

  
8' x 6.5' 88.00 

8' x 8' walk up 90.00 
8' x 8' 96.00 

8' x 10' 106.00 
8' x 13' 139.00 

8' x 16' walk up 156.00 
8' x 16 165.00 
8' x 20' 199.00 
Kayak 28.00 
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SECTION 10.     Monthly advertising Rack Rates shall be subject to Sarasota and Manatee County 
sales tax and adjusted as follows: Staff may adjust pricing to meet market conditions. 
 

Three Foot Backlit Signs:   Outside Billboard:  
Concourse: 420  University Pkwy: 2,520 
Taxi Stand: 420  US 41 3,600 
Escalator: 480    
   Welcome Center Brochure Rack:  
   Small:      35 
Five Foot Backlit Signs:   Medium:     N/A     
Concourse: 480  Large:      60 
Taxi Stand: 480    
Escalator: 480 

 
 Specialty Displays:  

Five Foot Backlit Signs: 
Concourse 

 
840 

 Baggage Claim Vehicle    720 

   Photo Booth    480 
Video Displays:   Custom Free Standing    300 
Back Wall Video 300  Security Glass Wall    960 
Carousel Video 420    
Aquarium Video 150  Specialty Tension Fabric:  
Concourse 150  Baggage Claim Belts    475 
   Down Escalator 1,980 
Gate Hold Backlit:   Up Escalator    960 
B7 300 

 
 

 Welcome Soffit 1,560 

     
Second Level Atrium  840  Baggage Claim Displays:  
Concourse 960  Charging Column Backlit    240 
   Backwall Murals  1,080 
      Digital    400 
     

SECTION 11.   Transportation Network Companies and On-Demand Limousine companies per pick-
up fee shall remain at Three Dollars and Fifty Cents ($3.50) per trip.  Baggage Delivery Service 
company’s annual permit fee shall remain One Thousand Dollars ($1,000.00). 

SECTION 12.     In consideration for the privilege to conduct a commercial aeronautical activity 
at the Airport, Permittee shall submit on or before the Effective Date of this Permit an Annual 
Access Fee to Authority in the amount of One Thousand Two Hundred Dollars ($1,200.00), which 
Fee shall contribute in part to the Authority’s cost to administer this Permit. All Commercial Permits 
are issued by Authority on a Fiscal Year basis. If the Term of this Permit is less than a full calendar 
year, the Annual Access Fee shall be prorated. In no event shall the Access Fee for any prorated 
period be less than Five Hundred Dollars ($500.00). 

SECTION 13.     Access badges shall remain at Sixty Dollars ($ 60) for all badges with criminal history 
records check and Thirty Dollars ($ 30) for STA only badges.  Non-returned badges shall remain at 
Two Hundred Dollars ($ 200). A security fee of One Hundred Dollars ($ 100) shall be added to each 
red or green badge, new or renewal. 
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SECTION 14.     Provisions and definitions: 

1. Except as expressly exempted herein, this Resolution shall apply to all operators of any 
aircraft landing at the Airport and having a maximum gross certificated landing weight of more 
than 10,000 pounds. 

2. Signatory Airlines shall pay a Terminal Building Space Rental rate, Preferential Apron Area 
Fee, Non-Preferential Gate Use Fee (if used), and Landing Fee, including apron, for all revenue 
flight landings, in the foregoing amounts which have been calculated annually in accordance 
with Article 6 of the Agreement.   

3. Non-Signatory Airlines, whether charter or scheduled airlines, shall pay a Terminal Building 
Space Rental rate, Terminal Use Fee, Gate Use Fee, and Landing Fee in the foregoing amounts 
which are calculated using 125% of the applicable rates, fees and charges paid by the Signatory 
Airlines. 

a. The term "Maximum Gross Certificated Landing Weight" as used herein, shall mean the 
maximum weight, in thousand (1,000) pound units, at which each aircraft is certificated by 
the Federal Aviation Administration (or its successor) to land at the Airport. 

b. The term "Revenue Flight Landing" shall mean any aircraft arrival at the Airport by an 
aircraft operator; provided, however, that "revenue flight landing" shall not include any flight 
that returns to the Airport because of mechanical, meteorological, or other precautionary 
reason. 

c.  The term "Signatory Airline" shall mean an airline that has signed the Agreement. 

d. The term "Non-Signatory Airline" shall mean all scheduled airlines and/or non-
scheduled airlines that are not a Signatory Airline. 

4. The fuel flowage fees for any aircraft, regardless of maximum gross certificated landing 
weight, operating at the Sarasota Bradenton International Airport and fueled at either a Fixed 
Base Operator or privately-owned fuel farm, shall remain Nine Cents ($0.09) per gallon on all 
aviation fuel.  

5. For any scheduled or non-scheduled commercial aircraft handled by a Fixed Base 
Operator at the Airport, the FBO shall be responsible for reporting the activity, notifying the 
operator of the charges, and collecting and remitting the charges required under this resolution. 

6. An exemption from liability for landing fees is granted to any aircraft paying fuel flowage 
fees via a Fixed Base Operator or Airport lease agreement. 

7. The provisions of this Resolution are severable, and if any court of competent jurisdiction 
shall hold any of its provisions unconstitutional, the decision of such court shall not affect or impair 
any of the remaining provisions. 

Adopted this 30th day of September 2024 

SARASOTA MANATEE AIRPORT AUTHORITY 
 

______________________________________  
Robert  Spencer, Chairman 

       
 
 
 
ATTEST:               ______________________________________ 
  Doug Holder, Secretary 
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AGENDA ITEM NO. 6.1 
 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
 SEPTEMBER 30, 2024 MEETING 

STAFF NARRATIVE 
 

REQUEST FOR APPROVAL: CONSTRUCTION CONTRACT AWARD TO LOW RESPONSIVE BIDDER [TBD] 
FOR THE VEHICLE STORAGE EXPANSION AND AIR CARGO BUILDING PROJECTS 

 
 
EXECUTIVE SUMMARY:  Allegiant Airlines will be relocating their operations to the new Ground 
Boarding Facility in January 2025.  To accommodate this move, Allegiant has requested additional 
space for their ground crews, maintenance crews, and commissary.  In presentations provided to 
the Board in the Budget Workshop, it was determined that the Air Cargo Building would be 
modified and improved to accommodate these operations as well as the Vehicle Storage Facility, 
which will also be converted to a light maintenance facility and existing tenants currently utilizing 
the Air Cargo Building will be relocated.  This will create sufficient space for Allegiant to move into 
the Air Cargo Building.  The Vehicle Storage Facility and Air Cargo Building projects have been 
advertised for bids, and a low responsive bidder will be selected to construct both projects.  Bids 
are expected in October and a notice to proceed is needed prior to the November Board meeting 
to accommodate Allegiant’s schedule. Staff is requesting the Board provide authority to the 
President, CEO to approve the low responsive bidder and execute necessary contracts with the 
low responsive bidder, provided the total does not exceed a specified limit as timing is critical.  
Contracts will be ratified at a subsequent Board meeting.   
 

 
NARRATIVE: The new Allegiant operations in the Ground Boarding Facility will need additional 
space to accommodate the ground crews, maintenance crews, and commissary.  The Air Cargo 
Building will be modified and improved to accommodate the new Allegiant operations.  The 
current Air Cargo Building tenants will be relocated to the Vehicle Storage Facility, which will be 
modified and improved to accommodate these existing tenants.     
 
The Vehicle Storage Facility will be constructed first and will create four separate leasable areas that 
each will include a light maintenance bay, offices, and restrooms.  The fifth area will accommodate 
the Authority’s Purchasing Department, which will also be relocated from the Air Cargo Building to 
this new space.  In addition to the building modifications, Air Cargo Avenue will be shifted to the west 
to allow for construction of a new parking lot and access road to the Airport Operations Area.  The 
total budget estimate for the Vehicle Storage Facility project is $4,500,000 and is expected to be 
constructed within seven (7) months.   
 
The Air Cargo Building will be constructed after the Vehicle Storage Building is substantially complete.  
The Air Cargo Building will modify and improve six existing bays and will include adding insulation, 
HVAC, restrooms, lighting, communications and office space.   The total budget estimate for the Air 
Cargo Building project is $3,500,000 and is expected to be constructed within six (6) months. 
 
Prime Engineering and staff will evaluate the bids that are received and will determine the low 
responsive bid.   
  
 
RECOMMENDATION:  It is hereby recommended that the Board authorize the President, CEO to 
execute a construction contract with the low responsive bidder for the Vehicle Storage Facility 
and/or Air Cargo Building up to a budget estimate of $8,000,000 with a 10% contingency.   
 
 
ATTACHMENTS: Engineer’s Cost Estimate  
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COST ESTIMATE Page 1

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

KEY COMPONENT DESCRIPTION ESTIMATE COST/SF

BUILDING COMPONENT ESTIMATE SUMMARY Area: 12,900 SF

A GENERAL CONDITIONS AND CONTRACTOR FEE $617,940 $47.90
B BUILDING FOUNDATIONS AND SLAB ON GRADE 60,000 4.65
C STRUCTURAL SYSTEM 95,000 7.36
D ROOFING SYSTEM 45,000 3.49
E EXTERIOR WALL SYSTEM 20,000 1.55
F EXTERIOR DOORS AND OPENINGS 216,500 16.78
G INTERIOR DOORS AND OPENINGS 54,000 4.19
H INTERIOR PARTITIONS 127,140 9.86
I WALL FINISHES 48,500 3.76
J FLOOR FINISHES AND BASE 30,438 2.36
K CEILINGS AND SOFFITS 18,024 1.40
L STAIRS AND RAILINGS 0 0.00
M ACCESSORIES AND SPECIALTIES 11,750 0.91
N FIXED EQUIPMENT 7,500 0.58
O CASEWORK AND MILLWORK 6,400 0.50
P LOOSE EQUIPMENT AND FURNISHINGS 0 0.00
Q MECHANICAL CONVEYANCES 0 0.00
R GENERAL REQUIREMENTS 64,500 5.00
S POOL & FOUNTAINS 0 0.00
T PLUMBING 271,650 21.06
U FIRE PROTECTION 90,300 7.00
V HVAC SYSTEM 224,548 17.41
W ELECTRICAL POWER 224,950 17.44
X LIGHTING 165,050 12.79
Y SPECIAL SYSTEMS AND COMMUNICATIONS 65,200 5.05
Z SITE DEVELOPMENT 905,075 70.16
AA SITE UTILITIES 149,100 11.56
BB DEMOLITION 77,400 6.00

Subtotal $3,595,965 $278.76

DETAILED DESIGN CONTINGENCY 5% 179,798 13.94

PROBABLE CONSTRUCTION COST - Current Dollars $3,775,763 $292.69

Escalation to 4th Quarter 2024 4% 151,031 11.71

PROBABLE CONSTRUCTION COST - Escalated $3,926,793 $304.40

Cost Estimate is Based on Receiving Bids From a Minimum of (5) Qualified General Contractors
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COST ESTIMATE Page  2

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

A.  GENERAL CONDITIONS AND CONTRACTOR FEE

A 001 Superintendent 0 WEEKS 0.00 0
A 002 Engineer 0 WEEKS 0.00 0
A 003 Clerk-of-the-Works / Secretary 0 WEEKS 0.00 0
A 004 Project Manager 0 WEEKS 0.00 0
A 005 Travel 0 MONTH 0.00 0
A 006 Site Office 0 MONTH 0.00 0
A 007 Ice, Water and Cups 0 WEEKS 0.00 0
A 008 Temporary Water 0 MONTH 0.00 0
A 009 Temporary Telephone 0 MONTH 0.00 0
A 010 Temporary Electric 0 MONTH 0.00 0
A 011 Temporary Heat 0 MONTH 0.00 0
A 012 Temporary Toilets 0 MONTH 0.00 0
A 013 Small Tools 0 MONTH 0.00 0
A 014 Storage Shed 0 MONTH 0.00 0
A 015 Site Vehicles 0 MONTH 0.00 0
A 016 Crane 0 MONTH 0.00 0
A 017 Material Hoists 0 MONTH 0.00 0
A 018 Excavation Equipment 0 MONTH 0.00 0
A 019 Construction Fence 0 LF 0.00 0
A 020 Job Security 0 MONTH 0.00 0
A 021 Dumpster Charges 0 PULL 0.00 0
A 022 General Labor & Clean-Up 0 WEEKS 0.00 0
A 023 Final Cleaning 0 LS 0.00 0
A 024 Punch List 0 MONTH 0.00 0
A 025 Permits 0 LS 0.00 0
A 026 Insurance 0 LS 0.00 0
A 027 Bonds 0 LS 0.00 0
A 028 Home Office Expense 0 LS 0.00 0
A 029 Construction Sign 0 EACH 0.00 0
A 030 Erosion Control 0 LS 0.00 0
A 031 Schedules and Reports 0 MONTH 0.00 0
A 032 Temporary Paving 0 SY 0.00 0
A 033 Project Photos 0 MONTH 0.00 0
A 034 Testing 0 LS 0.00 0
A 035 Shop Drawings, Warranties 0 LS 0.00 0
A 036 Quality Control 0 MONTH 0.00 0
A 037 Safety Program 0 EACH 0.00 0
A 038 Soil Treatment 0 LS 0.00 0
A 039 Special Inspector Coordination 0 MONTH 0.00 0
A 040 Item 0 EACH 0.00 0
A 041 Item 0 EACH 0.00 0
A 042 General Conditions as % 15% 2,978,025 446,704
A 043 Contractor Fee as % 5% 3,424,728 171,236

TOTAL GENERAL CONDITIONS AND CONTRACTOR FEE $617,940
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COST ESTIMATE Page  3

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

B.  BUILDING FOUNDATIONS AND SLAB ON GRADE

B 001 Retaining Walls 0 SF 0.00 0
B 002 Pilings 0 LF 0.00 0
B 003 Pile Caps 0 CY 0.00 0
B 004 Caissons 0 CY 0.00 0
B 005 Wall Footings 0 CY 0.00 0
B 006 Column Footings 0 CY 0.00 0
B 007 Grade Beams 0 CY 0.00 0
B 008 Piers 0 LF 0.00 0
B 009 Set Anchor Bolts & Base Plates 0 SETS 0.00 0
B 010 Slab on Grade - Patching 1 LS 10,000.00 10,000
B 011 Foundation Modification Allowance 1 LS 50,000.00 50,000
B 012 Perimeter / Slab Insulation 0 SF 0.00 0
B 013 Steps at Grade 0 LF 0.00 0
B 014 Shoring 0 SF 0.00 0
B 015 Foundation/Stem Wall 0 SF 0.00 0
B 016 Elevator Pit 0 EACH 0.00 0
B 017 Waterproofing 0 SF 0.00 0
B 018 Doweling 0 LF 0.00 0
B 019 Item 0 LF 0.00 0

TOTAL BUILDING FOUNDATIONS AND SLAB ON GRADE $60,000

C.  STRUCTURAL SYSTEM

C 001 Concrete Columns and Piers 0 CY 0.00 0
C 002 Concrete Beams 0 CY 0.00 0
C 003 Precast Concrete Framing 0 SF 0.00 0
C 004 Structural Steel Framing 0 TONS 0.00 0
C 005 Wood Framing 0 SF 0.00 0
C 006 Elevated Floor System 0 SF 0.00 0
C 007 Miscellaneous Metals 2 TONS 10,000.00 20,000
C 008 Structural Walls 0 SF 0.00 0
C 009 Roof Decks 0 SF 0.00 0
C 010 Fireproofing, Repair/Patch 0 LS 0.00 0
C 011 Pre-Engineered Metal Building 0 SF 0.00 0
C 012 Roof Trusses 0 SF 0.00 0
C 013 Reinforce Structure at Elevated Seating 0 LS 0.00 0
C 014 Elevated Seating Structure 0 SF 0.00 0
C 015 PEMB Portal Frame 3 EACH 25,000.00 75,000
C 016 Item 0 SF 0.00 0
C 017 Item 0 SF 0.00 0

TOTAL STRUCTURAL SYSTEM $95,000
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COST ESTIMATE Page  4

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

D.  ROOFING SYSTEM

D 001 Roofing 0 SF 0.00 0
D 002 Insulation 0 SF 0.00 0
D 003 Roof Flashing 0 LF 0.00 0
D 004 Roof Hatches 0 EACH 0.00 0
D 005 Walkway Pads 0 SF 0.00 0
D 006 Gutters 0 LF 0.00 0
D 007 Downspouts 0 LF 0.00 0
D 008 Skylights - Repair Allowance 1 LS 25,000.00 25,000
D 009 Roof Accessories 0 LS 0.00 0
D 010 Special Roofing 0 SF 0.00 0
D 011 Standing Seam Roofing 0 SF 0.00 0
D 012 Canopies 0 SF 0.00 0
D 013 Roof Patching Allowance 1 LS 20,000.00 20,000
D 014 Item 0 SF 0.00 0

TOTAL ROOFING SYSTEM $45,000

E.  EXTERIOR WALL

E 001 Interior Wythe 0 SF 0.00 0
E 002 Interior Wythe 0 SF 0.00 0
E 003 Wall Framing 0 SF 0.00 0
E 004 CMU Back-Up 0 SF 0.00 0
E 005 Rigid Insulation 0 SF 0.00 0
E 006 Non-Rigid Insulation 0 SF 0.00 0
E 007 Sheathing 0 SF 0.00 0
E 008 Dampproofing 0 SF 0.00 0
E 009 Exterior Wythe-Brick 0 SF 0.00 0
E 010 Exterior Wythe-Cementitious Siding 0 SF 0.00 0
E 011 Exterior Wythe-Stone Veneer 0 SF 0.00 0
E 012 Wall Flashing 0 LF 0.00 0
E 013 Wall Coping 0 LF 0.00 0
E 014 Caulking & Sealants 0 LS 0.00 0
E 015 Exterior Wall Patching Allowance 1 LS 20,000.00 20,000
E 016 Item 0 LF 0.00 0
E 017 Item 0 SF 0.00 0
E 018 Item 0 SF 0.00 0
E 019 Item 0 SF 0.00 0
E 020 Item 0 SF 0.00 0

TOTAL EXTERIOR WALL $20,000
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COST ESTIMATE Page  5

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

F.  EXTERIOR DOORS AND OPENINGS

F 001 Curtain Wall 0 SF 0.00 0
F 002 Storefront 0 SF 0.00 0
F 003 Windows 0 SF 0.00 0
F 004 Side Lights 0 SF 0.00 0
F 005 H.M. Doors - Impact Rated 14 EACH 5,000.00 70,000
F 006 Inspect & Repair Existing Doors 2 EACH 1,000.00 2,000
F 007 Storefront Doors 0 EACH 0.00 0
F 008 Overhead Doors 0 EACH 0.00 0
F 009 Special Hardware 0 EACH 0.00 0
F 010 Exterior Openings Repair Allowance 0 LS 0.00 0
F 011 Overhead Doors, 14x14 - Impact Rated 6 EACH 15,000.00 90,000
F 012 Overhead Doors, 10x7 - Impact Rated 1 EACH 12,500.00 12,500
F 013 Overhead Doors, 7x7 - Impact Rated 4 EACH 9,500.00 38,000
F 014 Horizontal Sliding Window - Impact Rated 20 SF 200.00 4,000
F 015 Item 0 EACH 0.00 0
F 016 Item 0 EACH 0.00 0
F 017 Item 0 EACH 0.00 0

TOTAL EXTERIOR DOORS AND OPENINGS $216,500

G.  INTERIOR DOORS AND OPENINGS

G 001 H.M. Doors 18 EACH 3,000.00 54,000
G 002 Wood Doors, S.C. 0 EACH 0.00 0
G 003 Storefront Doors 0 EACH 0.00 0
G 004 Access Panels 0 EACH 0.00 0
G 005 Glazed Openings and Frames 0 SF 0.00 0
G 006 Interior Storefront 0 SF 0.00 0
G 007 Bifold Doors 0 EACH 0.00 0
G 008 Sliding Doors 0 EACH 0.00 0
G 009 Cased Openings 0 EACH 0.00 0
G 010 Item 0 EACH 0.00 0
G 011 Item 0 EACH 0.00 0
G 012 Item 0 EACH 0.00 0
G 013 Item 0 EACH 0.00 0
G 014 Item 0 EACH 0.00 0
G 015 Item 0 EACH 0.00 0
G 016 Item 0 EACH 0.00 0
G 017 Item 0 EACH 0.00 0
G 018 Item 0 EACH 0.00 0
G 019 Item 0 EACH 0.00 0

TOTAL INTERIOR DOORS AND OPENINGS $54,000
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COST ESTIMATE Page  6

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

H.  INTERIOR PARTITIONS

H 001 CMU Partitions 0 SF 0.00 0
H 002 Drywall Partitions 6,510 SF 12.00 78,120
H 003 Gypsum Shaft Walls 0 SF 0.00 0
H 004 Drywall on Furring 0 SF 0.00 0
H 005 Sound Attenuation 6,510 SF 2.00 13,020
H 006 Plaster Partitions 0 SF 0.00 0
H 007 Plaster on Furring 0 SF 0.00 0
H 008 Half Column Cover 0 EACH 0.00 0
H 009 Galvanized Chain Link Fence 6,000 SF 6.00 36,000
H 010 Item 0 SF 0.00 0
H 011 Item 0 SF 0.00 0
H 012 Item 0 SF 0.00 0
H 013 Item 0 SF 0.00 0
H 014 Item 0 SF 0.00 0
H 015 Item 0 SF 0.00 0
H 016 Item 0 EACH 0.00 0
H 017 Item 0 SF 0.00 0
H 018 Item 0 SF 0.00 0
H 019 Item 0 SF 0.00 0

TOTAL INTERIOR PARTITIONS $127,140

I.  WALL FINISHES

I 001 Paint 13,500 SF 3.00 40,500
I 002 Paint Masonry 0 SF 0.00 0
I 003 Paint Epoxy 0 SF 0.00 0
I 004 Glazed Coating 0 SF 0.00 0
I 005 Ceramic Tile 320 SF 25.00 8,000
I 006 Wood Paneling 0 SF 0.00 0
I 007 Masonry / Stone Veneer 0 SF 0.00 0
I 008 Wall Covering 0 SF 0.00 0
I 009 Architectural Detailing Allowance 0 LS 0.00 0
I 010 Item 0 SF 0.00 0
I 011 Item 0 SF 0.00 0
I 012 Item 0 SF 0.00 0
I 013 Item 0 SF 0.00 0
I 014 Item 0 SF 0.00 0

TOTAL WALL FINISHES $48,500
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COST ESTIMATE Page  7

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

J.  FLOOR FINISHES AND BASE

J 001 Carpet 0 SY 0.00 0
J 002 Vinyl Composition Tile 0 SF 0.00 0
J 003 Resilient Base 1,325 LF 3.50 4,638
J 004 Seamless Flooring 0 SF 0.00 0
J 005 Sheet Flooring 0 SF 0.00 0
J 006 Quarry Tile 0 SF 0.00 0
J 007 Quarry Tile Base 0 LF 0.00 0
J 008 Ceramic Tile 0 SF 25.00 0
J 009 Ceramic Tile Base 0 LF 0.00 0
J 010 Wood Flooring 0 SF 0.00 0
J 011 Wood Base 0 LF 0.00 0
J 012 Terrazzo 0 SF 0.00 0
J 013 Pavers 0 SF 0.00 0
J 014 Sealed Concrete 12,900 SF 2.00 25,800
J 015 LVT 0 SF 0.00 0
J 016 Epoxy Floor 0 SF 0.00 0
J 017 Item 0 SF 0.00 0
J 018 Item 0 SF 0.00 0
J 019 Item 0 SF 0.00 0

TOTAL FLOOR FINISH AND BASE $30,438

K.  CEILINGS AND SOFFITS

K 001 Acoustical Ceilings 2,253 SF 6.00 13,518
K 002 Concealed Spline ACT 0 SF 0.00 0
K 003 Drywall Ceiling w/Finish 0 SF 0.00 0
K 004 Plaster Ceiling w/Finish 0 SF 0.00 0
K 005 Thermal Blankets 2,253 SF 2.00 4,506
K 006 Rated Ceiling w/Finish 0 SF 0.00 0
K 007 Painted Structure 0 SF 0.00 0
K 008 Soffits 0 SF 0.00 0
K 009 Drywall Bulkheads 0 SF 0.00 0
K 010 Item 0 SF 0.00 0
K 011 Item 0 LS 0.00 0
K 012 Item 0 SF 0.00 0
K 013 Item 0 SF 0.00 0
K 014 Item 0 SF 0.00 0
K 015 Item 0 SF 0.00 0

TOTAL CEILINGS AND SOFFITS $18,024

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

L.  STAIRS AND RAILINGS

L 001 Metal Pan Stairs 0 FLT 0.00 0
L 002 Concrete Stairs 0 SF 0.00 0
L 003 Monumental Stairs 0 FLT 0.00 0
L 004 Wall Railings 0 SF 0.00 0
L 005 Free Standing Railings 0 FLT 0.00 0
L 006 Decorative Railings 0 SF 0.00 0
L 007 Wall Mounted Ladders 0 LF 0.00 0
L 008 Shipsladders 0 LF 0.00 0
L 009 Special Stairs 0 LF 0.00 0
L 010 Item 0 LF 0.00 0
L 011 Item 0 R 0.00 0
L 012 Item 0 R 0.00 0

TOTAL STAIRS AND RAILINGS $0

M.  ACCESSORIES AND SPECIALTIES

M 001 Markerboards 0 SF 0.00 0
M 002 Tackboards 0 SF 0.00 0
M 003 Architectural Louvers 0 SF 0.00 0
M 004 Wall and Corner Guards 0 LF 0.00 0
M 005 Flagpole 0 EACH 0.00 0
M 006 Signage, Code-Required 0 LS 0.00 0
M 007 Building Directory 0 EACH 0.00 0
M 008 Lockers 0 EACH 0.00 0
M 009 Folding Partitions 0 SF 0.00 0
M 010 Storage Shelving 0 LF 0.00 0
M 011 Toilet Compartments 0 EACH 0.00 0
M 012 Urinal Screens 0 EACH 0.00 0
M 013 Toilet Accessories 1 LS 3,750.00 3,750
M 014 Mirrors 30 SF 20.00 600
M 015 Fire Extinguishers & Cabinets 6 EACH 400.00 2,400
M 016 Miscellaneous Accessories 1 LS 5,000.00 5,000
M 017 Item 0 EACH 0.00 0
M 018 Item 0 EACH 0.00 0
M 019 Item 0 EACH 0.00 0
M 020 Item 0 EACH 0.00 0

TOTAL ACCESSORIES AND SPECIALTIES $11,750

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

N.  FIXED EQUIPMENT

N 001 Food Service Equipment 0 LS 0.00 0
N 002 Chutes 0 LF 0.00 0
N 003 Laboratory Equipment 0 LS 0.00 0
N 004 Athletic Equipment 0 LS 0.00 0
N 005 Educational Equipment 0 LS 0.00 0
N 006 Laundry Equipment 0 LS 0.00 0
N 007 Control Room Equipment 0 LS 0.00 0
N 008 Equipment, Install Only 1 LS 7,500.00 7,500
N 009 Parking Equipment 0 LS 0.00 0
N 010 Waste-Handling Equipment 0 LS 0.00 0

TOTAL FIXED EQUIPMENT $7,500

O.  CASEWORK AND MILLWORK

O 001 Base Cabinets w/ Tops 8 LF 450.00 3,600
O 002 Wall Cabinets 8 LF 350.00 2,800
O 003 Counter Tops 0 LF 0.00 0
O 003 Banquette Seating 0 LF 0.00 0
O 003 Vanities 0 LF 0.00 0
O 004 Vanity Tops 0 LF 0.00 0
O 005 Chair Rail 0 LF 0.00 0
O 005 Reception Desk 0 LF 0.00 0
O 005 Item 0 LF 0.00 0
O 006 Item 0 LF 0.00 0
O 007 Item 0 LF 0.00 0
O 008 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Millwork 0 LS 0.00 0

TOTAL CASEWORK AND MILLWORK $6,400

P.  LOOSE EQUIPMENT AND FURNISHINGS

P 001 Auditorium Seating 0 EACH 0.00 0
P 002 Gymnasium Seating 0 EACH 0.00 0
P 003 Bench Seating 0 LF 0.00 0
P 004 Furniture 0 LS 0.00 0
P 005 Artwork 0 LS 0.00 0
P 006 Blinds 0 SF 0.00 0
P 007 Shades 0 SF 0.00 0
P 008 Draperies 0 SF 0.00 0
P 009 Floor Mats 0 EACH 0.00 0

TOTAL LOOSE EQUIPMENT AND FURNISHINGS $0

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Q.  MECHANICAL CONVEYANCE

Q 001 Passenger Elevators 0 EACH 0.00 0
Q 002 Passenger Elevators 0 EACH 0.00 0
Q 003 Escalators 0 EACH 0.00 0
Q 004 Dumbwaiters 0 EACH 0.00 0
Q 005 Conveyors 0 EACH 0.00 0
Q 006 Item 0 EACH 0.00 0

TOTAL MECHANICAL CONVEYANCES $0

R.  GENERAL REQUIREMENTS

R 001 General Requirements 12,900 SF 5.00 64,500
R 002 Item 0 LS 0.00 0
R 003 Item 0 LS 0.00 0
R 004 Item 0 LS 0.00 0
R 005 Item 0 LS 0.00 0
R 006 Item 0 LS 0.00 0
R 007 Item 0 LS 0.00 0
R 008 Item 0 LS 0.00 0
R 009 Item 0 LS 0.00 0
R 010 Item 0 LS 0.00 0

TOTAL GENERAL REQUIREMENTS $64,500

S.  POOL & FOUNTAINS

S 001 Item 0 LS 0.00 0
S 002 Item 0 LS 0.00 0
S 003 Item 0 LS 0.00 0
S 004 Item 0 LS 0.00 0
S 005 Item 0 LS 0.00 0
S 006 Item 0 LS 0.00 0
S 007 Item 0 LS 0.00 0
S 008 Item 0 LS 0.00 0
S 009 Item 0 LS 0.00 0
S 010 Item 0 LS 0.00 0
S 011 Item 0 LS 0.00 0
S 012 Item 0 LS 0.00 0

TOTAL POOL & FOUNTAINS $0

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

T.  PLUMBING

T 001 Domestic Water Piping 780 LF 75.00 58,500
T 002 Sanitary & Waste Piping 940 LF 75.00 70,500
T 003 Roof Drain Piping 0 LF 0.00 0
T 004 Natural Gas Piping 0 LF 0.00 0
T 005 Compressed Air Piping 0 LF 0.00 0
T 006 Medical Gas Piping 0 LF 0.00 0
T 007 Equipment Piping Hook-up 0 EACH 0.00 0
T 008 Fixture Rough-in 21 EACH 3,000.00 63,000
T 009 Floor & Shower Drains 19 EACH 1,200.00 22,800
T 010 Roof Drains 0 EACH 0.00 0
T 011 Water Heater 5 EACH 5,000.00 25,000
T 012 Pumps 0 EACH 0.00 0
T 013 Wall Hydrants 5 EACH 350.00 1,750
T 014 Special Plumbing Equipment 0 EACH 0.00 0
T 015 Water Closet 5 EACH 1,250.00 6,250
T 016 Urinal 0 EACH 0.00 0
T 017 Lavatory 5 EACH 850.00 4,250
T 018 Sink 1 EACH 850.00 850
T 019 Janitor's Sink 5 EACH 1,850.00 9,250
T 020 Shower 0 EACH 0.00 0
T 021 Electric Water Cooler 0 EACH 0.00 0
T 022 Utility Sink 5 EACH 1,100.00 5,500
T 023 Trench Drain 0 LF 0.00 0
T 024 Lift Station 0 EACH 0.00 0
T 025 BFP 1 EACH 2,500.00 2,500
T 026 Meters 1 EACH 1,500.00 1,500
T 027 Total Plumbing (Per FIX) 0 SF 0.00 0

TOTAL PLUMBING $271,650

U.  FIRE PROTECTION

U 001 Stand Pipe 0 EACH 0.00 0
U 002 Sprinkler System 12,900 SF 7.00 90,300
U 003 Wet Heads 0 SF 0.00 0
U 004 Dry Heads 0 SF 0.00 0
U 005 Dry Controls 0 LS 0.00 0
U 006 Siamese Connection 0 EACH 0.00 0
U 007 Fire Pump 0 EACH 0.00 0
U 008 Controls and Valves 0 EACH 0.00 0
U 009 Hose Valves & Cabinets 0 EACH 0.00 0

TOTAL FIRE PROTECTION $90,300

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

V.  HVAC

V 001 Boiler 0 EACH 0.00 0
V 002 Condensate Return Unit 0 EACH 0.00 0
V 003 Unit Heater 15 EACH 2,500.00 37,500
V 004 Baseboard Heater 0 EACH 0.00 0
V 005 Duct Heater 0 EACH 0.00 0
V 006 Chiller 0 TONS 0.00 0
V 007 Cooling Tower 0 TONS 0.00 0
V 008 Heat Exchanger 0 EACH 0.00 0
V 009 Pumps 0 EACH 0.00 0
V 010 Distribution Piping & Insulation 0 LF 0.00 0
V 011 Condenser Water Piping 0 LF 0.00 0
V 012 Steam / Condensate Piping 0 LF 0.00 0
V 013 Refrigerant Piping 0 LF 0.00 0
V 014 Equipment Piping Hook-up 0 EACH 0.00 0
V 015 Air Handling Unit 0 CFM 0.00 0
V 016 Packaged Rooftop A/C Unit 0 TONS 0.00 0
V 017 DX Split System / Heat Pump 3 TONS 4,000.00 12,000
V 018 Ductless Split System 4 EACH 7,500.00 30,000
V 019 Exhaust Fan, 2800 CFM 5 EACH 3,500.00 17,500
V 020 Exhaust Fan, 50 CFM 5 EACH 1,500.00 7,500
V 021 Vehicle Exhaust Fans 4 EACH 3,000.00 12,000
V 022 Powered Induction Unit 0 EACH 0.00 0
V 023 Ductwork w/Insulation 2,500 LBS 15.00 37,500
V 024 Exhaust Ductwork 0 LBS 0.00 0
V 025 Fire / Smoke Damper 0 EACH 0.00 0
V 026 Grilles, Registers & Diffusers 11 EACH 300.00 3,300
V 027 Louvers 0 SF 0.00 0
V 028 Hood 0 EACH 0.00 0
V 029 Breaching & Flues 0 EACH 0.00 0
V 030 Temperature Controls 12,900 SF 5.00 64,500
V 031 Test & Balance 2,748 SF 1.00 2,748
V 032 Fuel Piping 0 LF 0.00 0
V 033 Special HVAC 0 LS 0.00 0
V 034 VRF Condensing Unit 0 LS 0.00 0
V 035 VRF Manifold 0 LS 0.00 0
V 036 VRF Cassette 0 LS 0.00 0
V 037 Energy Recovery Unit 0 LS 0.00 0
V 038 Item 0 LS 0.00 0
V 039 Item 0 LS 0.00 0
V 040 Item 0 LS 0.00 0
V 041 Item 0 LS 0.00 0
V 042 Total HVAC (Per SF) - Heated & Cooled 0 SF 0.00 0
V 043 Total HVAC (Per SF) - Heated & Ventilated 0 SF 0.00 0

TOTAL HVAC $224,548

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

W.  ELECTRICAL POWER

W 001 Power Generation 0 LS 0.00 0
W 002 Power Transmission 0 LS 0.00 0
W 003 Building Service 0 LF 0.00 0

Conductors 0 LF 0.00 0
Conduit 0 LF 0.00 0

W 004 Main Switch Gear 0 EACH 0.00 0
W 005 Distribution Switchboards 0 EACH 0.00 0

Panels, 225 A 2 EACH 15,000.00 30,000
Panels, 100 A 4 EACH 11,500.00 46,000
Panel 0 EACH 0.00 0
Transfer Switches 4 EACH 2,000.00 8,000
SBD 6 EACH 2,500.00 15,000
Generator Connection Box 4 EACH 2,500.00 10,000

W 006 Transformers 0 EACH 0.00 0
30 kVA 4 EACH 7,500.00 30,000
45 kVA 1 LS 10,000.00 10,000

W 007 Motor Control Centers 0 EACH 0.00 0
Feeders 0 LF 0.00 0
Conduit 0 LF 0.00 0

W 008 Power Outlets, 3 Phase 0 EACH 0.00 0
W 009 Branch Wiring 0 EACH 0.00 0

Receptacles 79 EACH 550.00 43,450
GFCI 0 EACH 0.00 0
Floor Box 0 LF 0.00 0
Junction Boxes 0 LF 0.00 0

W 010 Ductbank 0 LF 0.00 0
W 011 Underfloor Duct Power 0 LF 0.00 0
W 012 Bus Duct 0 LF 0.00 0
W 013 Equipment Connections, Major 10 EACH 2,500.00 25,000
W 014 Equipment Connections, Minor 5 EACH 1,500.00 7,500
W 015 Special Power 0 LS 0.00 0
W 016 Item 0 LS 0.00 0
W 017 Item 0 LS 0.00 0
W 018 Item 0 LS 0.00 0
W 019 Item 0 LS 0.00 0
W 020 Item 0 LS 0.00 0
W 021 Item 0 LS 0.00 0
W 022 Item 0 LS 0.00 0
W 023 Item 0 LS 0.00 0
W 024 Item 0 LS 0.00 0
W 025 Item 0 LS 0.00 0
W 026 Total Power (Per SF) 0 SF 0.00 0

TOTAL ELECTRICAL POWER $224,950

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

X.  LIGHTING

X 001 General Lighting 0 EACH 0.00 0
Fixture Package 119 EACH 750.00 89,250
Fixture Package Installation & Wiring 119 EACH 450.00 53,550
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0

X 002 Architectural Lighting 0 EACH 0.00 0
Item 0 EACH 0.00 0
Item 0 EACH 0.00 0

X 003 Lighting Control Equipment 0 EACH 0.00 0
Switches 20 EACH 550.00 11,000
Lighting Contactors 0 EACH 0.00 0
Occupancy/Vacancy Sensors 15 EACH 750.00 11,250
Photoelectric Cells 0 EACH 0.00 0
Dimmers 0 EACH 0.00 0

X 004 Special Lighting 0 EACH 0.00 0
X 005 Item 0 EACH 0.00 0
X 006 Item 0 EACH 0.00 0
X 007 Item 0 EACH 0.00 0
X 008 Item 0 EACH 0.00 0
X 009 Item 0 EACH 0.00 0
X 010 Item 0 EACH 0.00 0
X 011 Item 0 EACH 0.00 0
X 012 Item 0 EACH 0.00 0
X 013 Item 0 EACH 0.00 0
X 014 Total Lighting (Per SF) 0 SF 0.00 0

TOTAL LIGHTING $165,050

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Y.  SPECIAL SYSTEMS AND COMMUNICATIONS

Y 001 Lightning Protection 0 LS 0.00 0
Air Terminals 0 EACH 0.00 0
Ground Rods 0 EACH 0.00 0
Cable 0 LF 0.00 0

Y 002 Emergency Power 0 LS 0.00 0
Generator 0 EACH 0.00 0
Transfer Switch 0 EACH 0.00 0
Battery Pack / Charger 0 EACH 0.00 0

Y 003 Fire Alarm 12,900 SF 4.00 51,600
Control Panel 0 EACH 0.00 0
Manual Station 0 EACH 0.00 0
Horn or Bell 0 EACH 0.00 0
Smoke or Heat Detectors 0 EACH 0.00 0
Battery and Rack 0 EACH 0.00 0
Charger 0 EACH 0.00 0

Y 004 Clock and Program Equipment 0 LS 0.00 0
Clocks 0 EACH 0.00 0
Programmer 0 EACH 0.00 0
Time Signal 0 EACH 0.00 0

Y 005 Security System 0 LS 0.00 0
Card Readers 0 EACH 0.00 0
Cameras 0 EACH 0.00 0
Item 0 SF 0.00 0
Item 0 SF 0.00 0

Y 006 Telephone / Data System 0 LS 0.00 0
Backboard 0 EACH 0.00 0
Outlet, Rough-In 34 EACH 400.00 13,600
Cable Tray 0 LF 0.00 0

Y 007 Intercommunication Equipment 0 LS 0.00 0
Amplifier 0 EACH 0.00 0
Speakers 0 EACH 0.00 0

Y 008 Public Address System 0 LS 0.00 0
Y 009 Television Outlets 0 EACH 0.00 0
Y 010 UPS System 0 EACH 0.00 0
Y 011 Sound Masking System 0 SF 0.00 0
Y 012 Special Systems 0 SF 0.00 0
Y 013 A/V System Allowance 0 LS 0.00 0
Y 014 Item 0 SF 0.00 0
Y 015 Item 0 SF 0.00 0
Y 016 Item 0 SF 0.00 0
Y 017 Item 0 SF 0.00 0
Y 018 Total Special Systems (Per SF) 0 SF 0.00 0

TOTAL SPECIAL SYSTEMS AND COMMUNICATIONS $65,200

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Z.  SITE DEVELOPMENT

Z 001 Demolition 1 LS 100,000.00 100,000
Z 002 Site Clearing 0 ACRES 0.00 0
Z 003 Rough Grading 1 LS 15,000.00 15,000
Z 004 Fine Grading 40,000 SF 0.25 10,000
Z 005 Storm Sewers 0 LF 0.00 0

Piping, 15" RCP 55 LF 150.00 8,250
Piping 0 LF 0.00 0
Piping 0 LF 0.00 0
Piping 0 LF 0.00 0
Flare Ends 2 EACH 1,500.00 3,000
Manholes 0 EACH 0.00 0
Drop Inlets, Curb Inlets, Catch Basins 0 EACH 0.00 0

Z 006 Detention Structure 0 EACH 0.00 0
Z 007 Retaining Walls 0 SF 0.00 0
Z 008 Asphalt Paving 2,260 SY 65.00 146,900
Z 009 Asphalt Paving - Mill & Top 539 SY 25.00 13,475
Z 010 Concrete Paving 0 SF 0.00 0
Z 011 Concrete Curbs 0 LF 0.00 0
Z 012 Sidewalks 6,525 SF 10.00 65,250
Z 013 Handrail 76 LF 250.00 19,000
Z 014 Exterior Steps @ Grade 0 LF 35.00 0
Z 015 Fencing 274 LF 300.00 82,200
Z 016 Gates 2 EACH 1,000.00 2,000
Z 017 Landscaping & Irrigation 1 LS 50,000.00 50,000
Z 018 Tree Recompense 0 SF 0.00 0
Z 019 Site Lighting - Allowance 4 FIX 5,000.00 20,000

Parking Lot Lighting 0 FIX 0.00 0
Walkways 0 FIX 0.00 0

Z 020 Special Site Feature 0 SF 0.00 0
Z 021 Erosion Control 1 LS 10,000.00 10,000
Z 022 Dumpster Enclosure 0 EACH 0.00 0
Z 023 Monumental Sign 0 LS 0.00 0
Z 024 Site Furnishings 0 LS 0.00 0
Z 025 Bioretention 0 SF 0.00 0
Z 026 Bollards 0 EACH 0.00 0
Z 027 Free Standing Canopy 2,400 SF 150.00 360,000
Z 028 Item 0 SF 0.00 0
Z 029 Item 0 SF 0.00 0
Z 030 Item 0 SF 0.00 0

TOTAL SITE DEVELOPMENT $905,075

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

AA.  SITE UTILITIES

AA 001 Domestic Water 160 LF 150.00 24,000
Water Tap Fee 0 LS 0.00 0
Meter 0 EACH 0.00 0
Piping 0 LF 0.00 0

AA 002 Sanitary Sewer 160 LF 160.00 25,600
Sewer Tap Fee 0 LS 0.00 0
Oil/Water Separator 1 EACH 15,000.00 15,000
Manholes 2 EACH 7,500.00 15,000

AA 003 Electrical Service 0 LF 0.00 0
Duct Bank 0 LF 0.00 0
Manholes 0 EACH 0.00 0
Primary Cable 0 LF 0.00 0
Pole Line Construction 0 LF 0.00 0

AA 004 Fuel Service 0 LF 0.00 0
AA 005 Fire Mains - Allowance 200 LF 185.00 37,000

Fire Main Tap Fee 0 LS 0.00 0
Piping 0 LF 0.00 0
Fire Hydrants 0 EACH 0.00 0
Siamese 0 EACH 0.00 0
Valve Box 1 EACH 7,500.00 7,500

AA 006 Telephone Service 0 LF 0.00 0
Duct Bank 0 LF 0.00 0
Manholes 0 EACH 0.00 0
Telephone Cable 0 LF 0.00 0
Fiber Optics Cable 0 LF 0.00 0

AA 007 Special Site Utility 0 LF 0.00 0
AA 008 Utility Tie-In 1 LS 25,000.00 25,000
AA 009 Item 0 LF 0.00 0
AA 010 Item 0 LF 0.00 0
AA 011 Item 0 LF 0.00 0
AA 012 Item 0 LF 0.00 0
AA 013 Item 0 LF 0.00 0
AA 014 Item 0 LF 0.00 0
AA 015 Item 0 LF 0.00 0
AA 016 Item 0 LF 0.00 0
AA 017 Item 0 LF 0.00 0
AA 018 Item 0 LF 0.00 0
AA 019 Item 0 LF 0.00 0

TOTAL SITE UTILITIES $149,100

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: SRQ Air Cargo Expansion Phase: Permit Set
Project No: 24006 Estimate Date: March 25, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

BB.  DEMOLITION

BB 001 Demolition 12,900 SF 6.00 77,400
BB 002 Item 0 SF 0.00 0
BB 003 Item 0 SF 0.00 0
BB 004 Item 0 SF 0.00 0
BB 005 Item 0 SF 0.00 0
BB 006 Item 0 SF 0.00 0
BB 007 Item 0 SF 0.00 0
BB 008 Item 0 SF 0.00 0
BB 009 Item 0 SF 0.00 0
BB 010 Item 0 SF 0.00 0
BB 011 Item 0 SF 0.00 0
BB 012 Item 0 SF 0.00 0
BB 013 Item 0 SF 0.00 0
BB 014 Item 0 SF 0.00 0
BB 015 Item 0 SF 0.00 0
BB 016 Item 0 SF 0.00 0
BB 017 Item 0 SF 0.00 0
BB 018 Item 0 SF 0.00 0
BB 019 Item 0 SF 0.00 0
BB 020 Item 0 SF 0.00 0
BB 021 Item 0 SF 0.00 0
BB 022 Item 0 SF 0.00 0
BB 023 Item 0 SF 0.00 0
BB 024 Item 0 SF 0.00 0
BB 025 Item 0 SF 0.00 0
BB 026 Item 0 SF 0.00 0
BB 027 Item 0 SF 0.00 0
BB 028 Item 0 SF 0.00 0
BB 029 Item 0 SF 0.00 0
BB 030 Item 0 SF 0.00 0
BB 031 Item 0 SF 0.00 0
BB 032 Item 0 SF 0.00 0
BB 033 Item 0 SF 0.00 0
BB 034 Item 0 SF 0.00 0
BB 035 Item 0 SF 0.00 0
BB 036 Item 0 SF 0.00 0
BB 037 Item 0 SF 0.00 0
BB 038 Item 0 SF 0.00 0
BB 039 Item 0 SF 0.00 0
BB 040 Item 0 SF 0.00 0
BB 041 Item 0 SF 0.00 0
BB 042 Item 0 SF 0.00 0
BB 043 Item 0 SF 0.00 0

TOTAL DEMOLITION $77,400

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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COST ESTIMATE Page 1

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

KEY COMPONENT DESCRIPTION ESTIMATE COST/SF

BUILDING COMPONENT ESTIMATE SUMMARY Area: 9,173 SF

A GENERAL CONDITIONS AND CONTRACTOR FEE $379,763 $41.40
B BUILDING FOUNDATIONS AND SLAB ON GRADE 7,950 0.87
C STRUCTURAL SYSTEM 10,000 1.09
D ROOFING SYSTEM 0 0.00
E EXTERIOR WALL SYSTEM 63,875 6.96
F EXTERIOR DOORS AND OPENINGS 27,500 3.00
G INTERIOR DOORS AND OPENINGS 19,200 2.09
H INTERIOR PARTITIONS 66,644 7.27
I WALL FINISHES 82,400 8.98
J FLOOR FINISHES AND BASE 30,757 3.35
K CEILINGS AND SOFFITS 49,057 5.35
L STAIRS AND RAILINGS 0 0.00
M ACCESSORIES AND SPECIALTIES 12,080 1.32
N FIXED EQUIPMENT 7,500 0.82
O CASEWORK AND MILLWORK 11,200 1.22
P LOOSE EQUIPMENT AND FURNISHINGS 151,000 16.46
Q MECHANICAL CONVEYANCES 0 0.00
R GENERAL REQUIREMENTS 137,595 15.00
S POOL & FOUNTAINS 0 0.00
T PLUMBING 101,825 11.10
U FIRE PROTECTION 64,211 7.00
V HVAC SYSTEM 310,255 33.82
W ELECTRICAL POWER 194,150 21.17
X LIGHTING 190,950 20.82
Y SPECIAL SYSTEMS AND COMMUNICATIONS 86,224 9.40
Z SITE DEVELOPMENT 40,000 4.36
AA SITE UTILITIES 0 0.00
BB DEMOLITION 165,811 18.08

Subtotal $2,209,946 $240.92

DETAILED DESIGN CONTINGENCY 12% 265,194 28.91

PROBABLE CONSTRUCTION COST - Current Dollars $2,475,139 $269.83

Escalation to 3rd Quarter 2025 10% 247,514 26.98

PROBABLE CONSTRUCTION COST - Escalated $2,722,653 $296.81

Cost Estimate is Based on Receiving Bids From a Minimum of (5) Qualified General Contractors

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

A.  GENERAL CONDITIONS AND CONTRACTOR FEE

A 001 Superintendent 0 WEEKS 0.00 0
A 002 Engineer 0 WEEKS 0.00 0
A 003 Clerk-of-the-Works / Secretary 0 WEEKS 0.00 0
A 004 Project Manager 0 WEEKS 0.00 0
A 005 Travel 0 MONTH 0.00 0
A 006 Site Office 0 MONTH 0.00 0
A 007 Ice, Water and Cups 0 WEEKS 0.00 0
A 008 Temporary Water 0 MONTH 0.00 0
A 009 Temporary Telephone 0 MONTH 0.00 0
A 010 Temporary Electric 0 MONTH 0.00 0
A 011 Temporary Heat 0 MONTH 0.00 0
A 012 Temporary Toilets 0 MONTH 0.00 0
A 013 Small Tools 0 MONTH 0.00 0
A 014 Storage Shed 0 MONTH 0.00 0
A 015 Site Vehicles 0 MONTH 0.00 0
A 016 Crane 0 MONTH 0.00 0
A 017 Material Hoists 0 MONTH 0.00 0
A 018 Excavation Equipment 0 MONTH 0.00 0
A 019 Construction Fence 0 LF 0.00 0
A 020 Job Security 0 MONTH 0.00 0
A 021 Dumpster Charges 0 PULL 0.00 0
A 022 General Labor & Clean-Up 0 WEEKS 0.00 0
A 023 Final Cleaning 0 LS 0.00 0
A 024 Punch List 0 MONTH 0.00 0
A 025 Permits 0 LS 0.00 0
A 026 Insurance 0 LS 0.00 0
A 027 Bonds 0 LS 0.00 0
A 028 Home Office Expense 0 LS 0.00 0
A 029 Construction Sign 0 EACH 0.00 0
A 030 Erosion Control 0 LS 0.00 0
A 031 Schedules and Reports 0 MONTH 0.00 0
A 032 Temporary Paving 0 SY 0.00 0
A 033 Project Photos 0 MONTH 0.00 0
A 034 Testing 0 LS 0.00 0
A 035 Shop Drawings, Warranties 0 LS 0.00 0
A 036 Quality Control 0 MONTH 0.00 0
A 037 Safety Program 0 EACH 0.00 0
A 038 Soil Treatment 0 LS 0.00 0
A 039 Special Inspector Coordination 0 MONTH 0.00 0
A 040 Item 0 EACH 0.00 0
A 041 Item 0 EACH 0.00 0
A 042 General Conditions as % 15% 1,830,183 274,527
A 043 Contractor Fee as % 5% 2,104,710 105,236

TOTAL GENERAL CONDITIONS AND CONTRACTOR FEE $379,763

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

B.  BUILDING FOUNDATIONS AND SLAB ON GRADE

B 001 Retaining Walls 0 SF 0.00 0
B 002 Pilings 0 LF 0.00 0
B 003 Pile Caps 0 CY 0.00 0
B 004 Caissons 0 CY 0.00 0
B 005 Wall Footings 0 CY 0.00 0
B 006 Column Footings 0 CY 0.00 0
B 007 Grade Beams 0 CY 0.00 0
B 008 Piers 0 LF 0.00 0
B 009 Set Anchor Bolts & Base Plates 0 SETS 0.00 0
B 010 Slab on Grade, Patching 265 SF 30.00 7,950
B 011 Foundation Drainage 0 LF 0.00 0
B 012 Perimeter / Slab Insulation 0 SF 0.00 0
B 013 Steps at Grade 0 LF 0.00 0
B 014 Shoring 0 SF 0.00 0
B 015 Foundation/Stem Wall 0 SF 0.00 0
B 016 Elevator Pit 0 EACH 0.00 0
B 017 Waterproofing 0 SF 0.00 0
B 018 Doweling 0 LF 0.00 0
B 019 Item 0 LF 0.00 0

TOTAL BUILDING FOUNDATIONS AND SLAB ON GRADE $7,950

C.  STRUCTURAL SYSTEM

C 001 Concrete Columns and Piers 0 CY 0.00 0
C 002 Concrete Beams 0 CY 0.00 0
C 003 Precast Concrete Framing 0 SF 0.00 0
C 004 Structural Steel Framing 0 TONS 0.00 0
C 005 Wood Framing 0 SF 0.00 0
C 006 Elevated Floor System 0 SF 0.00 0
C 007 Miscellaneous Metals 1 TONS 10,000.00 10,000
C 008 Structural Walls 0 SF 0.00 0
C 009 Roof Decks 0 SF 0.00 0
C 010 Fireproofing, Repair/Patch 0 LS 0.00 0
C 011 Pre-Engineered Metal Building 0 SF 0.00 0
C 012 Roof Trusses 0 SF 0.00 0
C 013 Reinforce Structure at Elevated Seating 0 LS 0.00 0
C 014 Elevated Seating Structure 0 SF 0.00 0
C 015 Item 0 SF 0.00 0
C 016 Item 0 SF 0.00 0
C 017 Item 0 SF 0.00 0

TOTAL STRUCTURAL SYSTEM $10,000

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

D.  ROOFING SYSTEM

D 001 Roofing 0 SF 0.00 0
D 002 Insulation 0 SF 0.00 0
D 003 Roof Flashing 0 LF 0.00 0
D 004 Roof Hatches 0 EACH 0.00 0
D 005 Walkway Pads 0 SF 0.00 0
D 006 Gutters 0 LF 0.00 0
D 007 Downspouts 0 LF 0.00 0
D 008 Skylights 0 SF 0.00 0
D 009 Roof Accessories 0 LS 0.00 0
D 010 Special Roofing 0 SF 0.00 0
D 011 Standing Seam Roofing 0 SF 0.00 0
D 012 Canopies 0 SF 0.00 0
D 013 Item 0 SF 0.00 0
D 014 Item 0 SF 0.00 0

TOTAL ROOFING SYSTEM $0

E.  EXTERIOR WALL

E 001 Interior Wythe 0 SF 0.00 0
E 002 Interior Wythe 0 SF 0.00 0
E 003 Wall Framing 0 SF 0.00 0
E 004 CMU Back-Up 0 SF 0.00 0
E 005 Rigid Insulation 0 SF 0.00 0
E 006 Non-Rigid Insulation 0 SF 0.00 0
E 007 Sheathing 0 SF 0.00 0
E 008 Dampproofing 0 SF 0.00 0
E 009 Exterior Wythe-Brick 0 SF 0.00 0
E 010 Exterior Wythe-Stucco 365 SF 50.00 18,250
E 011 Exterior Wythe-Stone Veneer 0 SF 0.00 0
E 012 Wall Flashing 0 LF 0.00 0
E 013 Wall Coping 0 LF 0.00 0
E 014 Caulking & Sealants 0 LS 0.00 0
E 015 Infill CMU 365 SF 125.00 45,625
E 016 Item 0 LF 0.00 0
E 017 Item 0 SF 0.00 0
E 018 Item 0 SF 0.00 0
E 019 Item 0 SF 0.00 0
E 020 Item 0 SF 0.00 0

TOTAL EXTERIOR WALL $63,875

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

F.  EXTERIOR DOORS AND OPENINGS

F 001 Curtain Wall 0 SF 0.00 0
F 002 Storefront 0 SF 0.00 0
F 003 Windows 20 SF 250.00 5,000
F 004 Side Lights 0 SF 0.00 0
F 005 H.M. Doors - Relocate 1 EACH 2,500.00 2,500
F 006 Wood Doors, S.C. 0 EACH 0.00 0
F 007 Storefront Doors 0 EACH 0.00 0
F 008 Overhead Doors 0 EACH 0.00 0
F 009 Special Hardware 0 EACH 0.00 0
F 010 Exterior Openings Repair Allowance 0 LS 0.00 0
F 011 Overhead Doors 2 EACH 10,000.00 20,000
F 012 Special Hardware 0 EACH 0.00 0
F 013 Item 0 EACH 0.00 0
F 014 Item 0 EACH 0.00 0
F 015 Item 0 EACH 0.00 0
F 016 Item 0 EACH 0.00 0
F 017 Item 0 EACH 0.00 0

TOTAL EXTERIOR DOORS AND OPENINGS $27,500

G.  INTERIOR DOORS AND OPENINGS

G 001 H.M. Doors 5 EACH 3,500.00 17,500
G 002 Wood Doors, S.C. 0 EACH 0.00 0
G 003 Storefront Doors 0 EACH 0.00 0
G 004 Access Panels 0 EACH 0.00 0
G 005 Glazed Openings and Frames 20 SF 85.00 1,700
G 006 Interior Storefront 0 SF 0.00 0
G 007 Bifold Doors 0 EACH 0.00 0
G 008 Sliding Doors 0 EACH 0.00 0
G 009 Cased Openings 0 EACH 0.00 0
G 010 Item 0 EACH 0.00 0
G 011 Item 0 EACH 0.00 0
G 012 Item 0 EACH 0.00 0
G 013 Item 0 EACH 0.00 0
G 014 Item 0 EACH 0.00 0
G 015 Item 0 EACH 0.00 0
G 016 Item 0 EACH 0.00 0
G 017 Item 0 EACH 0.00 0
G 018 Item 0 EACH 0.00 0
G 019 Item 0 EACH 0.00 0

TOTAL INTERIOR DOORS AND OPENINGS $19,200

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

H.  INTERIOR PARTITIONS

H 001 CMU Partitions 0 SF 0.00 0
H 002 Drywall Partitions 4,039 SF 15.00 60,585
H 003 Gypsum Shaft Walls 0 SF 0.00 0
H 004 Drywall on Furring 0 SF 0.00 0
H 005 Sound Attenuation 4,039 SF 1.50 6,059
H 006 Plaster Partitions 0 SF 0.00 0
H 007 Plaster on Furring 0 SF 0.00 0
H 008 Half Column Cover 0 EACH 0.00 0
H 009 Item 0 SF 0.00 0
H 010 Item 0 SF 0.00 0
H 011 Item 0 SF 0.00 0
H 012 Item 0 SF 0.00 0
H 013 Item 0 SF 0.00 0
H 014 Item 0 SF 0.00 0
H 015 Item 0 SF 0.00 0
H 016 Item 0 EACH 0.00 0
H 017 Item 0 SF 0.00 0
H 018 Item 0 SF 0.00 0
H 019 Item 0 SF 0.00 0

TOTAL INTERIOR PARTITIONS $66,644

I.  WALL FINISHES

I 001 Paint 16,480 SF 5.00 82,400
I 002 Paint Epoxy 0 SF 0.00 0
I 003 Glazed Coating 0 SF 0.00 0
I 004 Ceramic Tile 0 SF 0.00 0
I 005 Wood Paneling 0 SF 0.00 0
I 006 Masonry / Stone Veneer 0 SF 0.00 0
I 007 Wall Covering 0 SF 0.00 0
I 008 Architectural Detailing Allowance 0 LS 0.00 0
I 009 Item 0 SF 0.00 0
I 010 Item 0 SF 0.00 0
I 011 Item 0 SF 0.00 0
I 012 Item 0 SF 0.00 0
I 013 Item 0 SF 0.00 0
I 014 Item 0 SF 0.00 0

TOTAL WALL FINISHES $82,400

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

J.  FLOOR FINISHES AND BASE

J 001 Carpet 0 SY 0.00 0
J 002 Vinyl Composition Tile 0 SF 0.00 0
J 003 Resilient Base 925 LF 3.50 3,238
J 004 Seamless Flooring 0 SF 0.00 0
J 005 Sheet Flooring 0 SF 0.00 0
J 006 Quarry Tile 0 SF 0.00 0
J 007 Quarry Tile Base 0 LF 0.00 0
J 008 Ceramic Tile 0 SF 0.00 0
J 009 Ceramic Tile Base 0 LF 0.00 0
J 010 Wood Flooring 0 SF 0.00 0
J 011 Wood Base 0 LF 0.00 0
J 012 Terrazzo 0 SF 0.00 0
J 013 Pavers 0 SF 0.00 0
J 014 Sealed Concrete 9,173 SF 3.00 27,519
J 015 LVT 0 SF 0.00 0
J 016 Epoxy Floor 0 SF 0.00 0
J 017 Item 0 SF 0.00 0
J 018 Item 0 SF 0.00 0
J 019 Item 0 SF 0.00 0

TOTAL FLOOR FINISH AND BASE $30,757

K.  CEILINGS AND SOFFITS

K 001 Acoustical Ceilings 456 SF 12.00 5,472
K 002 Concealed Spline ACT 0 SF 0.00 0
K 003 Drywall Ceiling w/Finish 0 SF 0.00 0
K 004 Plaster Ceiling w/Finish 0 SF 0.00 0
K 005 Sound Blankets 0 SF 0.00 0
K 006 Rated Ceiling w/Finish 0 SF 0.00 0
K 007 Painted Structure 8,717 SF 5.00 43,585
K 008 Soffits 0 SF 0.00 0
K 009 Drywall Bulkheads 0 SF 0.00 0
K 010 Item 0 SF 0.00 0
K 011 Item 0 LS 0.00 0
K 012 Item 0 SF 0.00 0
K 013 Item 0 SF 0.00 0
K 014 Item 0 SF 0.00 0
K 015 Item 0 SF 0.00 0

TOTAL CEILINGS AND SOFFITS $49,057

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

L.  STAIRS AND RAILINGS

L 001 Metal Pan Stairs 0 FLT 0.00 0
L 002 Concrete Stairs 0 SF 0.00 0
L 003 Monumental Stairs 0 FLT 0.00 0
L 004 Wall Railings 0 SF 0.00 0
L 005 Free Standing Railings 0 FLT 0.00 0
L 006 Decorative Railings 0 SF 0.00 0
L 007 Wall Mounted Ladders 0 LF 0.00 0
L 008 Shipsladders 0 LF 0.00 0
L 009 Special Stairs 0 LF 0.00 0
L 010 Item 0 LF 0.00 0
L 011 Item 0 R 0.00 0
L 012 Item 0 R 0.00 0

TOTAL STAIRS AND RAILINGS $0

M.  ACCESSORIES AND SPECIALTIES

M 001 Markerboards 0 SF 0.00 0
M 002 Tackboards 0 SF 0.00 0
M 003 Architectural Louvers 0 SF 0.00 0
M 004 Wall and Corner Guards 30 LF 35.00 1,050
M 005 Flagpole 0 EACH 0.00 0
M 006 Signage, Code-Required 1 LS 2,500.00 2,500
M 007 Building Directory 0 EACH 0.00 0
M 008 Lockers 0 EACH 0.00 0
M 009 Folding Partitions 0 SF 0.00 0
M 010 Storage Shelving 0 LF 0.00 0
M 011 Toilet Compartments 0 EACH 0.00 0
M 012 Urinal Screens 0 EACH 0.00 0
M 013 Toilet Accessories 1 LS 2,250.00 2,250
M 014 Mirrors 24 SF 20.00 480
M 015 Fire Extinguishers & Cabinets 2 EACH 400.00 800
M 016 Miscellaneous Accessories 1 LS 5,000.00 5,000
M 017 Item 0 EACH 0.00 0
M 018 Item 0 EACH 0.00 0
M 019 Item 0 EACH 0.00 0
M 020 Item 0 EACH 0.00 0

TOTAL ACCESSORIES AND SPECIALTIES $12,080

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

N.  FIXED EQUIPMENT

N 001 Food Service Equipment - Residential Appliances 1 LS 7,500.00 7,500
N 002 Chutes 0 LF 0.00 0
N 003 Laboratory Equipment 0 LS 0.00 0
N 004 Athletic Equipment 0 LS 0.00 0
N 005 Educational Equipment 0 LS 0.00 0
N 006 Laundry Equipment 0 LS 0.00 0
N 007 Control Room Equipment 0 LS 0.00 0
N 008 Concession Equipment 0 LS 0.00 0
N 009 Parking Equipment 0 LS 0.00 0
N 010 Waste-Handling Equipment 0 LS 0.00 0

TOTAL FIXED EQUIPMENT $7,500

O.  CASEWORK AND MILLWORK

O 001 Base Cabinets w/ Tops 14 LF 450.00 6,300
O 002 Wall Cabinets 14 LF 350.00 4,900
O 003 Counter Tops 0 LF 0.00 0
O 003 Banquette Seating 0 LF 0.00 0
O 003 Vanities 0 LF 0.00 0
O 004 Vanity Tops 0 LF 0.00 0
O 005 Chair Rail 0 LF 0.00 0
O 005 Reception Desk 0 LF 0.00 0
O 005 Item 0 LF 0.00 0
O 006 Item 0 LF 0.00 0
O 007 Item 0 LF 0.00 0
O 008 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Item 0 LS 0.00 0
O 009 Millwork 0 LS 0.00 0

TOTAL CASEWORK AND MILLWORK $11,200

P.  LOOSE EQUIPMENT AND FURNISHINGS

P 001 Auditorium Seating 0 EACH 0.00 0
P 002 Gymnasium Seating 0 EACH 0.00 0
P 003 Bench Seating 0 LF 0.00 0
P 004 Furniture 0 LS 0.00 0
P 005 Artwork 0 LS 0.00 0
P 006 Blinds 0 SF 0.00 0
P 007 Shades 40 SF 25.00 1,000
P 008 Storage Racks 1 LS 150,000.00 150,000
P 009 Floor Mats 0 EACH 0.00 0

TOTAL LOOSE EQUIPMENT AND FURNISHINGS $151,000

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Q.  MECHANICAL CONVEYANCE

Q 001 Passenger Elevators 0 EACH 0.00 0
Q 002 Passenger Elevators 0 EACH 0.00 0
Q 003 Escalators 0 EACH 0.00 0
Q 004 Dumbwaiters 0 EACH 0.00 0
Q 005 Conveyors 0 EACH 0.00 0
Q 006 Item 0 EACH 0.00 0

TOTAL MECHANICAL CONVEYANCES $0

R.  GENERAL REQUIREMENTS

R 001 General Requirements 9,173 SF 15.00 137,595
R 002 Item 0 LS 0.00 0
R 003 Item 0 LS 0.00 0
R 004 Item 0 LS 0.00 0
R 005 Item 0 LS 0.00 0
R 006 Item 0 LS 0.00 0
R 007 Item 0 LS 0.00 0
R 008 Item 0 LS 0.00 0
R 009 Item 0 LS 0.00 0
R 010 Item 0 LS 0.00 0

TOTAL GENERAL REQUIREMENTS $137,595

S.  POOL & FOUNTAINS

S 001 Item 0 LS 0.00 0
S 002 Item 0 LS 0.00 0
S 003 Item 0 LS 0.00 0
S 004 Item 0 LS 0.00 0
S 005 Item 0 LS 0.00 0
S 006 Item 0 LS 0.00 0
S 007 Item 0 LS 0.00 0
S 008 Item 0 LS 0.00 0
S 009 Item 0 LS 0.00 0
S 010 Item 0 LS 0.00 0
S 011 Item 0 LS 0.00 0
S 012 Item 0 LS 0.00 0

TOTAL POOL & FOUNTAINS $0

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

T.  PLUMBING

T 001 Domestic Water Piping 204 LF 75.00 15,300
T 002 Sanitary & Waste Piping 323 LF 75.00 24,225
T 003 Roof Drain Piping 0 LF 0.00 0
T 004 Natural Gas Piping 0 LF 0.00 0
T 005 Compressed Air Piping 0 LF 0.00 0
T 006 Medical Gas Piping 0 LF 0.00 0
T 007 Equipment Piping Hook-up 0 EACH 0.00 0
T 008 Fixture Rough-in 8 EACH 5,000.00 40,000
T 009 Floor & Shower Drains 2 EACH 2,000.00 4,000
T 010 Roof Drains 0 EACH 0.00 0
T 011 Water Heater 1 EACH 7,500.00 7,500
T 012 Pumps 0 EACH 0.00 0
T 013 Wall Hydrants 0 EACH 0.00 0
T 014 Special Plumbing Equipment 0 EACH 0.00 0
T 015 Water Closet 3 EACH 1,250.00 3,750
T 016 Urinal 0 EACH 0.00 0
T 017 Lavatory 3 EACH 950.00 2,850
T 018 Sink 2 EACH 850.00 1,700
T 019 Janitor's Sink 0 EACH 0.00 0
T 020 Shower 0 EACH 0.00 0
T 021 Electric Water Cooler 1 EACH 2,500.00 2,500
T 022 Special Plumbing 0 EACH 0.00 0
T 023 Trench Drain 0 LF 0.00 0
T 024 Lift Station 0 EACH 0.00 0
T 025 Item 0 EACH 0.00 0
T 026 Item 0 EACH 0.00 0
T 027 Total Plumbing (Per FIX) 0 SF 0.00 0

TOTAL PLUMBING $101,825

U.  FIRE PROTECTION

U 001 Stand Pipe 0 EACH 0.00 0
U 002 Sprinkler System 9,173 SF 7.00 64,211
U 003 Wet Heads 0 SF 0.00 0
U 004 Dry Heads 0 SF 0.00 0
U 005 Dry Controls 0 LS 0.00 0
U 006 Siamese Connection 0 EACH 0.00 0
U 007 Fire Pump 0 EACH 0.00 0
U 008 Controls and Valves 0 EACH 0.00 0
U 009 Hose Valves & Cabinets 0 EACH 0.00 0

TOTAL FIRE PROTECTION $64,211

September 30, 2024 - Items Needing Action - Over $500,000 Threshold

49



COST ESTIMATE Page  12

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

V.  HVAC

V 001 Boiler 0 EACH 0.00 0
V 002 Condensate Return Unit 0 EACH 0.00 0
V 003 Unit Heater 0 EACH 0.00 0
V 004 Baseboard Heater 0 EACH 0.00 0
V 005 Duct Heater 0 EACH 0.00 0
V 006 Chiller 0 TONS 0.00 0
V 007 Cooling Tower 0 TONS 0.00 0
V 008 Heat Exchanger 0 EACH 0.00 0
V 009 Pumps 0 EACH 0.00 0
V 010 Distribution Piping & Insulation 0 LF 0.00 0
V 011 Condenser Water Piping 0 LF 0.00 0
V 012 Steam / Condensate Piping 0 LF 0.00 0
V 013 Refrigerant Piping 0 LF 0.00 0
V 014 Equipment Piping Hook-up 0 EACH 0.00 0
V 015 Air Handling Unit 0 CFM 0.00 0
V 016 Packaged Rooftop A/C Unit 12 TONS 6,500.00 78,000
V 017 DX Split System / Heat Pump 0 TONS 0.00 0
V 018 Ductless Split System 1 EACH 15,000.00 15,000
V 019 Exhaust Fan 0 EACH 0.00 0
V 020 Exhaust Fan 1 EACH 5,000.00 5,000
V 021 VAV Box / CV Box 0 EACH 0.00 0
V 022 Powered Induction Unit 5 EACH 8,500.00 42,500
V 023 Ductwork w/Insulation 2,250 LBS 15.00 33,750
V 024 Duct Sock 305 LF 35.00 10,675
V 025 Fire / Smoke Damper 0 EACH 0.00 0
V 026 Grilles, Registers & Diffusers 9 EACH 400.00 3,600
V 027 Louvers 0 SF 0.00 0
V 028 Hood 0 EACH 0.00 0
V 029 Breaching & Flues 0 EACH 0.00 0
V 030 Temperature Controls 9,173 SF 7.00 64,211
V 031 Test & Balance 9,173 SF 3.00 27,519
V 032 Fuel Piping 0 LF 0.00 0
V 033 Special HVAC 0 LS 0.00 0
V 034 VRF Condensing Unit 0 LS 0.00 0
V 035 VRF Manifold 0 LS 0.00 0
V 036 VRF Cassette 0 LS 0.00 0
V 037 Energy Recovery Unit 0 LS 0.00 0
V 038 Air Curtain 2 EACH 15,000.00 30,000
V 039 Item 0 LS 0.00 0
V 040 Item 0 LS 0.00 0
V 041 Item 0 LS 0.00 0
V 042 Item 0 LS 0.00 0
V 043 Total HVAC (Per SF) 0 SF 0.00 0

TOTAL HVAC $310,255

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

W.  ELECTRICAL POWER

W 001 Power Generation 0 LS 0.00 0
W 002 Power Transmission 0 LS 0.00 0
W 003 Building Service 0 LF 0.00 0

Conductors 0 LF 0.00 0
Conduit 0 LF 0.00 0

W 004 Main Switch Gear 0 EACH 0.00 0
W 005 Distribution Switchboards 0 EACH 0.00 0

Panels 6 EACH 15,000.00 90,000
Panel 0 EACH 0.00 0
Panel 0 EACH 0.00 0
Panel 0 EACH 0.00 0
Feeders 0 LF 0.00 0
Conduit 0 LF 0.00 0

W 006 Transformers 0 EACH 0.00 0
Item 0 LS 0.00 0
Item 0 LS 0.00 0

W 007 Motor Control Centers 0 EACH 0.00 0
Feeders 0 LF 0.00 0
Conduit 0 LF 0.00 0

W 008 Power Outlets, 3 Phase 0 EACH 0.00 0
W 009 Branch Wiring 0 EACH 0.00 0

Receptacles 153 EACH 550.00 84,150
GFCI 0 EACH 0.00 0
Floor Box 0 LF 0.00 0
Junction Boxes 0 LF 0.00 0

W 010 Ductbank 0 LF 0.00 0
W 011 Underfloor Duct Power 0 LF 0.00 0
W 012 Bus Duct 0 LF 0.00 0
W 013 Equipment Connections 10 EACH 2,000.00 20,000
W 014 Special Power 0 LS 0.00 0
W 015 Item 0 LS 0.00 0
W 016 Item 0 LS 0.00 0
W 017 Item 0 LS 0.00 0
W 018 Item 0 LS 0.00 0
W 019 Item 0 LS 0.00 0
W 020 Item 0 LS 0.00 0
W 021 Item 0 LS 0.00 0
W 022 Item 0 LS 0.00 0
W 023 Item 0 LS 0.00 0
W 024 Item 0 LS 0.00 0
W 025 Item 0 LS 0.00 0
W 026 Total Power (Per SF) 0 SF 0.00 0

TOTAL ELECTRICAL POWER $194,150

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

X.  LIGHTING

X 001 General Lighting 0 EACH 0.00 0
Fixture Package 126 EACH 850.00 107,100
Fixture Package Installation & Wiring 126 EACH 450.00 56,700
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0
Fixture Type 0 EACH 0.00 0

X 002 Architectural Lighting 0 EACH 0.00 0
Item 0 EACH 0.00 0
Item 0 EACH 0.00 0

X 003 Lighting Control Equipment 0 EACH 0.00 0
Switches 21 EACH 550.00 11,550
Lighting Contactors 0 EACH 0.00 0
Occupancy Sensors 10 EACH 750.00 7,500
Low Voltage Switch 7 EACH 1,000.00 7,000
Switches, Motor 1 EACH 1,100.00 1,100

X 004 Special Lighting 0 EACH 0.00 0
X 005 Item 0 EACH 0.00 0
X 006 Item 0 EACH 0.00 0
X 007 Item 0 EACH 0.00 0
X 008 Item 0 EACH 0.00 0
X 009 Item 0 EACH 0.00 0
X 010 Item 0 EACH 0.00 0
X 011 Item 0 EACH 0.00 0
X 012 Item 0 EACH 0.00 0
X 013 Item 0 EACH 0.00 0
X 014 Total Lighting (Per SF) 0 EACH 0.00 0

TOTAL LIGHTING $190,950

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Y.  SPECIAL SYSTEMS AND COMMUNICATIONS

Y 001 Lightning Protection 0 LS 0.00 0
Air Terminals 0 EACH 0.00 0
Ground Rods 0 EACH 0.00 0
Cable 0 LF 0.00 0

Y 002 Emergency Power 0 LS 0.00 0
Generator 0 EACH 0.00 0
Transfer Switch 0 EACH 0.00 0
Battery Pack / Charger 0 EACH 0.00 0

Y 003 Fire Alarm 19,756 SF 3.00 59,268
Control Panel 0 EACH 0.00 0
Manual Station 0 EACH 0.00 0
Horn or Bell 0 EACH 0.00 0
Smoke or Heat Detectors 0 EACH 0.00 0
Battery and Rack 0 EACH 0.00 0
Charger 0 EACH 0.00 0

Y 004 Clock and Program Equipment 0 LS 0.00 0
Clocks 0 EACH 0.00 0
Programmer 0 EACH 0.00 0
Time Signal 0 EACH 0.00 0

Y 005 Security System, Rough-In 19,756 SF 1.00 19,756
Card Readers 0 EACH 0.00 0
Cameras 0 EACH 0.00 0
Item 0 SF 0.00 0
Item 0 SF 0.00 0

Y 006 Telephone / Data System 0 LS 0.00 0
Backboard 0 EACH 0.00 0
Outlet, Rough-In 16 EACH 450.00 7,200
Cable Tray 0 LF 0.00 0

Y 007 Intercommunication Equipment 0 LS 0.00 0
Amplifier 0 EACH 0.00 0
Speakers 0 EACH 0.00 0

Y 008 Public Address System 0 LS 0.00 0
Y 009 Television Outlets 0 EACH 0.00 0
Y 010 UPS System 0 EACH 0.00 0
Y 011 Sound Masking System 0 SF 0.00 0
Y 012 Special Systems 0 SF 0.00 0
Y 013 A/V System Allowance 0 LS 0.00 0
Y 014 Item 0 SF 0.00 0
Y 015 Item 0 SF 0.00 0
Y 016 Item 0 SF 0.00 0
Y 017 Item 0 SF 0.00 0
Y 018 Total Special Systems (Per SF) 0 SF 0.00 0

TOTAL SPECIAL SYSTEMS AND COMMUNICATIONS $86,224

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

Z.  SITE DEVELOPMENT

Z 001 Demolition 0 LS 0.00 0
Z 002 Site Clearing 0 ACRES 0.00 0
Z 003 Rough Grading 0 CY 0.00 0
Z 004 Fine Grading 0 SF 0.00 0
Z 005 Storm Sewers 0 LF 0.00 0

Piping 0 LF 0.00 0
Piping 0 LF 0.00 0
Piping 0 LF 0.00 0
Piping 0 LF 0.00 0
Outlet Control Structure 0 EACH 0.00 0
Manholes 0 EACH 0.00 0
Drop Inlets, Curb Inlets, Catch Basins 0 EACH 0.00 0

Z 006 Detention Structure 0 EACH 0.00 0
Z 007 Retaining Walls 0 SF 0.00 0
Z 008 Asphalt Paving 0 SY 0.00 0
Z 009 Asphalt Paving 0 SY 0.00 0
Z 010 Concrete Paving 0 SF 0.00 0
Z 011 Concrete Curbs 0 LF 0.00 0
Z 012 Sidewalks 0 SF 0.00 0
Z 013 Other Pedestrian Paving 0 SF 0.00 0
Z 014 Exterior Steps @ Grade 0 LF 0.00 0
Z 015 Fencing 0 LF 0.00 0
Z 016 Gates 0 EACH 0.00 0
Z 017 Landscaping & Irrigation 0 LS 0.00 0
Z 018 Tree Recompense 0 SF 0.00 0
Z 019 Site Lighting 0 FIX 0.00 0

Parking Lot Lighting 0 FIX 0.00 0
Walkways 0 FIX 0.00 0

Z 020 Special Site Feature 0 SF 0.00 0
Z 021 Erosion Control 0 LS 0.00 0
Z 022 Dumpster Enclosure 0 EACH 0.00 0
Z 023 Monumental Sign 0 LS 0.00 0
Z 024 Site Furnishings 0 LS 0.00 0
Z 025 Bioretention 0 SF 0.00 0
Z 026 Bollards 20 EACH 2,000.00 40,000
Z 027 Item 0 SF 0.00 0
Z 028 Item 0 SF 0.00 0
Z 029 Item 0 SF 0.00 0
Z 030 Item 0 SF 0.00 0

TOTAL SITE DEVELOPMENT $40,000

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

AA.  SITE UTILITIES

AA 001 Domestic Water 0 LF 0.00 0
Water Tap Fee 0 LS 0.00 0
Meter 0 EACH 0.00 0
Piping 0 LF 0.00 0

AA 002 Sanitary Sewer 0 LF 0.00 0
Sewer Tap Fee 0 LS 0.00 0
Piping 0 LF 0.00 0
Manholes 0 EACH 0.00 0

AA 003 Electrical Service 0 LF 0.00 0
Duct Bank 0 LF 0.00 0
Manholes 0 EACH 0.00 0
Primary Cable 0 LF 0.00 0
Pole Line Construction 0 LF 0.00 0

AA 004 Fuel Service 0 LF 0.00 0
AA 005 Fire Mains 0 LF 0.00 0

Fire Main Tap Fee 0 LS 0.00 0
Piping 0 LF 0.00 0
Fire Hydrants 0 EACH 0.00 0
Siamese 0 EACH 0.00 0
Valve Box 0 EACH 0.00 0

AA 006 Telephone Service 0 LF 0.00 0
Duct Bank 0 LF 0.00 0
Manholes 0 EACH 0.00 0
Telephone Cable 0 LF 0.00 0
Fiber Optics Cable 0 LF 0.00 0

AA 007 Special Site Utility 0 LF 0.00 0
AA 008 Utility Tie-In 0 LS 0.00 0
AA 009 Item 0 LF 0.00 0
AA 010 Item 0 LF 0.00 0
AA 011 Item 0 LF 0.00 0
AA 012 Item 0 LF 0.00 0
AA 013 Item 0 LF 0.00 0
AA 014 Item 0 LF 0.00 0
AA 015 Item 0 LF 0.00 0
AA 016 Item 0 LF 0.00 0
AA 017 Item 0 LF 0.00 0
AA 018 Item 0 LF 0.00 0
AA 019 Item 0 LF 0.00 0

TOTAL SITE UTILITIES $0

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sarasota Allegiant Air Phase: 50% Design
Project No.: 24027 Estimate Date: April 29, 2024
Client: Prime Engineering Revision Date:

 CODE COMPONENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

BB.  DEMOLITION

BB 001 Demolition 9,173 SF 10.00 91,730
BB 002 Additional Electrical Demolition 10,583 SF 7.00 74,081
BB 003 Item 0 SF 0.00 0
BB 004 Item 0 SF 0.00 0
BB 005 Item 0 SF 0.00 0
BB 006 Item 0 SF 0.00 0
BB 007 Item 0 SF 0.00 0
BB 008 Item 0 SF 0.00 0
BB 009 Item 0 SF 0.00 0
BB 010 Item 0 SF 0.00 0
BB 011 Item 0 SF 0.00 0
BB 012 Item 0 SF 0.00 0
BB 013 Item 0 SF 0.00 0
BB 014 Item 0 SF 0.00 0
BB 015 Item 0 SF 0.00 0
BB 016 Item 0 SF 0.00 0
BB 017 Item 0 SF 0.00 0
BB 018 Item 0 SF 0.00 0
BB 019 Item 0 SF 0.00 0
BB 020 Item 0 SF 0.00 0
BB 021 Item 0 SF 0.00 0
BB 022 Item 0 SF 0.00 0
BB 023 Item 0 SF 0.00 0
BB 024 Item 0 SF 0.00 0
BB 025 Item 0 SF 0.00 0
BB 026 Item 0 SF 0.00 0
BB 027 Item 0 SF 0.00 0
BB 028 Item 0 SF 0.00 0
BB 029 Item 0 SF 0.00 0
BB 030 Item 0 SF 0.00 0
BB 031 Item 0 SF 0.00 0
BB 032 Item 0 SF 0.00 0
BB 033 Item 0 SF 0.00 0
BB 034 Item 0 SF 0.00 0
BB 035 Item 0 SF 0.00 0
BB 036 Item 0 SF 0.00 0
BB 037 Item 0 SF 0.00 0
BB 038 Item 0 SF 0.00 0
BB 039 Item 0 SF 0.00 0
BB 040 Item 0 SF 0.00 0
BB 041 Item 0 SF 0.00 0
BB 042 Item 0 SF 0.00 0
BB 043 Item 0 SF 0.00 0

TOTAL DEMOLITION $165,811

September 30, 2024 - Items Needing Action - Over $500,000 Threshold
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Sarasota Manatee Airport Auth orlly 
Schedule of Gross Sales & Net Revenue 

For Reported Sales In tl1e Month of July 2024 

JULY-24 J!ulv..ia ~l:hallltil J.u.ly:.2!1 Ub-23 '9tChanl(e 

To1at liasseng'.ers 319,523 323,300 •1,20'14 

Gt0$-S Salt!; Net Revenue 

P,ir.,(11e$ 
Pam<j CS • G[lt Sllcip 454,177 423,!112' 7.27% 
Pam.ate~ • FoO!I & BeVeragc 200,931 235,198 -11.17% 

Paradfe$ -Dunkin Donuts 101,53'1 70,240 ~4.5696 
Total 764,645 728,850 4,91% 119,1380.30 9(1,462.02 20.3% 

Host 
Host . Concourse Bar 130,851 '154.808 -·15.489' 
Ho~t • Dewars Main 68949 89,877 ·23.26~ 
Hos.t -Fteshens 2,838 3,420 •17.009' 
Host • Gull Breeze 908,198 2S4,079 8.499' 

Host -Beach Market 52,378 58,495 -10.46~ 
Host -S1arbuckS 283,101 314,023 -9.85,~ 

Total MG,316 904,70-3 •6,46o/o 128,947,06 106,296.45 16,6% 

MUchcU Ma118gaement 
Jlmrn~ Jo1ms ::1:65,761. 226,99S 100.00'16 31,,891.26 w 

Rental Cars 
Budget 1,678,180 2,000,112 •16,lO'lli 

EntMptlsc 2,841,58-9 2,804,674 1.32% 

Hen.z 2,162,248 2,092,770 3.32% 
Go Re:ntalS - FBO's 2.9,758 44,161 -3'.2.61~ 

Turo 310,263 264,434 17.33%. 
otat 7,022,0$9 6,941,718 1.16% 756,553,$5 iS2,937.96 o.s.i. (2)(JJ 

Patl!lnglol 751>,369 956,279 ·21,01¾ 7S5,3ll8,68 619,434.19 :u.9% 

other lotarmauon 

Fuel Ftowage G ll0f1S 

DOlphln 151,475 144,425 4,88,94 

l\e~trfl( 266,754 243,Sl2 9,M'Mi 

Sarasota &me1cnto11 Av1atlon 6.467 4,527 42,85,'M, 

eoaca Aire ran Maintenance 6,505 1,600 244.06'!. 

Tot~l 430;200 394,084 9.16~ :'!8,718.00 35,467.60 9.2'16 

MenzJos 1,640,498 1,612,487 1.74% S.2,49S.94 51,599'.58 1,79. 

Ride Sliar s & Ta~, JOI PICIC•Ull 

AI.OLfmo 1,319 1,478 -10.76'6 

Lyft 3 ,570 3,161 12.94% 

Uber 14,758 13,029, 13.27% 

Total 19,647 17,66-8 11.20'16 68,764.5D 61,838,00 1 .2¾(41 

1) Mitchell Managcme111 Opened Jimmy Johns October 1, 20'22 
2) Frgurts ilo not lncluel security Fe or CFC Fee 
3) Turo stanee1 April 2022 

4) Plck uJHeo increasos lrom $2.50 to $3.50 as o Oetooor 1, 2021 
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PURCHASING DEP.ARTME.NT Augusf 2024 

BIDS/QUOTES: 

Schlndler Elevator has finished work on the Elevator Modernization Project. All 4 units are 
operational and our punch 11st has been completed. 

The equlpment for the new Tower Lot South wm be installed the week of -October 20,2024. We ar,e 
hoping that construction wHI be complete by then. We wm also install the new Daktronlc Signs over 
the exit lanes of the Revenue house. The LPR Camera Sys:tem has shown to be running about 98,7% 
accuracy so far. n Is to use the visual paging monitors atthe gates, sign age In bagg:age area, and 
the website. We will also insfal1 signs in all the Shuttles. All the needed protective bollards hove 
been Installed by Fac:IUties to protect the lPR cameras. 

We are expanding the capablHties of the parking equipment to recognize Flight Crew's KCM 
badges which wm allow us to move the flight crews from Emp oyee parking over to one of our 
other lots as we need the additional spaces in mplc>yee Parking tor anticipated additional staff. 
Program should be operational by 10/01/2024. 

Purchasing has written an RFQ for Professlonol Airport Executtve Search Firm to start the process of 
hiring Mr. Piccolo's replacement. Responses are due back in early November. 

Informal wri1ten quotes requested from prospective suppliers to provide airport lighting/ lamps. 
artificial planls, batteries. computer hardware, technical support and sortware related items, 
electrical fixtures, extinguishing agen1s, firefighting gear. landscaping supplies, loading bridge 
repairs and supplies, industrial supplies, MRO items. office chairs, point and paint supplies, 
promotional and advertising novelties, rental equipment, tires. tractor. uniforms, etc . and other 
misc. repairs and services. 

WARE .OUSE: 

The Warehouse cont inues to add and delete items stocked in inventory and to generate purchase 
orders to replenish stock based on monitoring of inventory levels: 0 new items added. and we 
have reduced the number of items ,in the warehouse by 0. Purchasing is reviewing all stock items 
to further reduce non- Purchasi11g is r•ev1ewing all stock items to furlher reduce nor.-usoge/slow 
moving ttems as needed. 

• On-line auction a:cHvity through GovDeals for surplus/obsolete Items: There were no sales. 
In the month of August 2024. 

o:EPARTMENT PROJECTS: 

■ :Elevator Modemiwtion Project and the new Parking, Lot Equipment Replacement 
1Projects are moving forward and nearing completlon. 

• Received bid packages for needed ground eqvlpment to support airport operations at 
• he new GBF. All contracts and PO's hC1ve been distributed for all equipment to be 
delivered In October 2024 for Installation at the GBF 

CONTRACTS ISSUED: 
Aviation Worker Screening 
Advertising Agency Services 

Pa e 11 of 2 
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PURCH!ASING DEPARTMENT 

SUMMARY OF DEPARTMENl ACl ri/lJY,_EOlll;:tE.M,O;NTH.; 

PURCHASING: 
• Purchase Orders lssu d: 118 
• Blanket Purchase Orders Issued: 5 
• m rgency Purchase Orders Issued: O 
• Change Orders ~ed: 0 

WAREHOUSE/RECEIVING1 
• Inventory Stock Transactions 101 

NOTICE TO THE BOARD: 

Per ths Purchasing Policy, all purchases up to $150,000 require at least three informal quotes. All 
purchases obove $150,00) value shall be publicly noticed and made on the basis of competitive 
sealed bids, competitive sealed proposals, or competitive sealed replies. All excepfionsshaU be 
noted to lhe Authority a,t ils next regular mealing. The following are exceptiol'iS lo this policy for July 
2024: 

NONE 
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SARASOTA MANATEE AIRPORT AUTHORITY 
REAL ESTATE DEVELOPMENT & PROPERTIES STAFF REPORT 

SEPTEMBER 30, 2024, REGULAR MEETING  

REAL ESTATE DEVELOPMENT & PROPERTIES     AUGUST 2024 

Allegiant Airlines:  Plans and construction underway with Allegiant for to occupy all 5 gates in the 
Ground Boarding facility and to expand in the Cargo building. 

Property #5/6 and Airfield: DRI termination and rezoning in process for airport parcels in Manatee 
County and will include airside and off airport parcels, including the DaVinci training center. 

Rental Car/Status: Rental Car Customer Facility Charge increases have been negotiated, 
approved by the Board and will be effective October 1, 2024. All three Rental Car agreements 
have been renegotiated, approved by the Board with rent increase effective October 1, 2024, 
including rental increases and short extensions. Development of a consolidated QTA lot/facility in 
process and Properties to prepare amended lease/operating agreements with all three car 
companies, including long term lease extensions and additional rent increases. The ready/return 
reconfiguration is complete, but on hold until post season to implement.  Meetings with the three 
rental car companies continues with discussions, short term and long-term plans. 

NORTH QUAD DEVELOPMENT: 

Sheltair FBO: Under construction, obtaining final vertical permits with opening projected one
year out. 
SRQ Hangar, LLC:  SRQ Hangar development plans submitted for permits with construction to
commence shortly.
EAA:  EAA has commenced with due diligence and conceptual site planning. Fundraising is
underway.
GA FIS:  The GA FIS facility is in process.
Roper Tech:  Due diligence and pre-development underway.
ASG:  Due diligence and pre-development underway. ASG working to obtain financing
commitment.
Pilatus Aircraft:  Lease finalized and approved by the SMAA Board. Due diligence and pre-
development underway.

School District of Manatee County, Florida:  Manatee Schools to value engineer facility plans then 
proceed to construction. 

Team Success: The school opened for the fall of 2024. SMAA and Team Success are working 
together to develop the aviation curriculum to be implemented within two years. 

Boca Aircraft Maintenance: BAM is in full operation and is in discussions with the airport for 
development of a second hangar. 

DaVinci: DaVinci to make plan submittal to Manatee County for construction of a 15,000-sf aircraft 
training facility. SMAA will obtain DRI modifications in conjunction with this project. SMAA to 
participate in the overall infrastructure development including costs whereby the additional 
improvement will ready the remainder of the property for development. 
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Ferrovial vertiports:  Negotiations with Ferrovial have been placed on hold to a lease of 3.5 acres 
to develop a vertiport, while the airport research/investigate best practices for this operation prior 
to entering an agreement.  

Property 5 and 6:  Property 5/6 is contemplated to be temporarily utilized as Park N Fly lots and are 
both in process. A one (1) acre site on Property 5 will be leased to DaVinci Inflight Training and the 
remainder of Property 5 (approx. 3.5 acres) is planned for a vertiport operation.  

Concessions: Transition from previous concessionaires to the selected concessionaires has been 
completed. Starbucks erected a Kiosk for coffee service while the former space is renovated. The 
Concessions redevelopment process is underway with the SSP and Paradies, plans/permits are in 
process.  A new retail kiosk and an island bar will commence first with others to follow in sequence. 

HMS Host: HMS Host to submit final plans for county permits for this Island Bar project. Construction 
to commence post holidays. 

Mitchell Management of Florida, Inc.: Huey Magoo’s to submit final plans to the county for permits 
with work to commence thereafter, including vacating/demo. 

Property #10/M-lot hangars:  Lease extension provided and will continue until such time ASG 
transitions into its planned hangar(s). 

Elixir aircraft is working towards its FAA certification and will transition into the hangars one at a 
time. Thus, ASG will be transitioned out one hangar at a time as Elixir takes occupancy of each 
hangar. The Authority is negotiating with Atlantic FBO for additional parking areas for Elixir 
employees, an amendment to add parking is fourth coming. 

Property #2/Tallevast:  Properties is reviewing/considering a developer proposal to jointly develop 
Property 2 as an industrial park.  

Parking: SKIDATA parking revenue equipment near completely installed and is operational. 

Dolphin FBO Expansion:  Construction underway on six planned hangars at Dolphin/Hawthorne. 
This hangar project has been delayed due to permit oversights and Dolphin is working to correct 
same. The hangars are anticipated to receive C.O. in Sep. Dolphin/Hawthorne plans to renovate 
the Dolphin facilities, and plans are underway. 

Atlantic FBO:  Atlantic has submitted conceptual plans for expansion of hangars, discussions are 
underway. 

USS storage/Property 9:  Redevelopment of USS/Property 9 to an aviation industrial park is in 
process. Property 9 plans for a 100,000 sf light industrial building are 65% complete and moving 
towards 100%. Discussion/negotiations are underway with Ryan Companies as a potential JV/PPP 
for this building. 

Menzies/Fuel Farm:  The project to add fueling stations for both transport truck delivery and fuel 
truck refueling for aircraft fueling is in design. Menzies and the Authority will share the $4,400,000 
cost and each will receive recovery charges back to the airlines. Menzies initial work has 
commenced. 

AGENDA ITEM 7.4

September 30, 2024 - Department Reports

73



General:  Insurance notices, tenant inquiries, showing of properties, construction permits, meetings 
with surveyors, appraisers, contractors and engineering consultants, collections and past due 
notices, notices of insurance renewals and compliance, loss prevention committee, meetings with 
insurance claimants, planning and staff meetings. 

GENERAL AVIATION: 

Maintenance Requests: 1
Total number of tenants: 161
Total rentable spaces: 165
110 tenants using auto credit card method of payment.
4 co-tenancies.

Item Qty. No. Wait Leased Monthly Monthly Annual
Leased List % Rate Rent Rent

T-Hangars
    51'5 W Oversize 4 4 29 100% $1,700.00 $6,800.00 $81,600.00

    48' W Large 27 27 67 100% $695.00 $18,765.00 $225,180.00

    42' W Standard      
w/additional 176 sq. ft. storage    4 4 4 100% $629.00 $2,516.00 $30,192.00

    42' Standard  (42' wide)      121 121 123 100% $508.00 $61,468.00 $737,616.00

    42' W Standard
Discounted rate for CAP & EAA 2 2 100% $250.00 $500.00 $6,000.00

Storage Rooms 7 4 57% $100.00 $400.00 $4,800.00

Storage Rooms
(Discounted rate for CAP & EAA) 2 2 100% $10.00 $20.00 $240.00

TOTALS 167 164 223 $90,469.00 $1,085,628.00

T-HANGAR  MONTHLY  STATUS  REPORT
FOR THE MONTH OF AUGUST 2024
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FIRE DEPARTMENT ACTION REPORT
August 2024 Aug-24

SAFETY INCIDENT/RESPONSES

NUMBER OF TOTAL YEAR 2023 2023

RESPONSES TO DATE August YTD

EMT FIRST AID RESPONSES: Ticket wing 1 24 4 45

Main 3 20 3 17

Baggage Wing 2 30 1 21

Escalator 1 1 6

Curbside 3 42 2 22

2nd Floor 2 24 1 16

3rd Floor 1 1

TSA Checkpoint 5 21 1 16

Walk-in 2 1 2

Restaurant 1 1 2 9

Concourse 1st 7 2

Concourse 2nd 8 94 7 73

Ramp 2 6 1 7

Aboard Aircraft 7 53 5 55

Parking lot 1 19 1 23

Toll Booth 0 1 2

Airfield 1 3 1 12

Other/Unkown 3 9

TOTAL EMT FIRST AID: 36 375 32 329

FIRE RESPONSES: Aircraft Fire 0 0

Structural Fire 2 2

Vegetation Fire 2 0

Vehicle Fire 1 1

Trash Fire 1 1

FIRE ALARM RESPONSES: Fire Alarms 3 25 4

Bomb Scare 0 0

TOTAL FIRE / ALARM: 3 31 0 8

HAZARDOUS MATERIALS RESPONSES: Fuel Spill 6 4 7

Chemical Spill 1 2 1

Other 9 39 3

TOTAL HAZARDOUS MATERIAL: 10 47 4 11

AIRCRAFT EMERGENCY RESPONSES: Alert I  1 4 7

Alert II 17 2 16

Alert III 4 4

Stand By/Hot Fuel 16 10

TOTAL AIRCRAFT EMERGENCY: 1 41 2 37

SUPPLEMENT REPORT 36 0

TOTAL RESPONSES 50 530 38 385

FIRE DEPARTMENT ACTION REPORT
August 2024

8/5/24 Fire Alarm Hanger 1 (Water infiltration caused alarms to 
go off after investigation).
8/6/24 Fire Alarm Atlantic South (Aerovanti Hanger) False 
Alarm.
8/8/24 Filled barricades near Gate B-2.
8/9/24 Drained and filled water system for construction.
8/9/24 False Alarm 1st FL Main. Term.
8/10/24 Chemical Spill Main Ramp (Lavatory Cart)
8/12/24 Lift Assist Atlantic South.
8/14/24 Blown Tire TW Alpha Relocated Aircraft to Dolphin 
Avaition.
8/14/24 Lift Assist Atlantic South.
8/16/24 Alert 1 High Speed Taxi Atlantic South.
8/19/24 Elevator entrapment 2nd Floor Main Terminal.
8/28/24 Blown Tire Dolphin Aviation relocated to Sarasota 
Avionics.

AREA OF RESPONSE
TYPE OF

RESPONSE
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AGENDA ITEM 7.5 
Operations Department 

Monthly Report 
August 2024 

 
Projects and Activities 
 

 Operations corrected several minor issues with the Access Control System during the 
month.   

 Operations attended construction meetings for In-line Baggage System, West 
Ramp/Employee Parking Lot Expansion, Ground Boarding Facility, Overflow Parking 
Lots, and Ground Transportation Center. 

 Operations conducted multiple vehicle and aircraft escorts throughout the month. 
 Operations conducted multiple “drivers training” sessions on the airfield.  
 Operations responded to multiple wildlife and FOD calls throughout the month. 
 Operations coordinated gate assignments for air carriers diverted to SRQ due to 

weather at other airports. 
 08/02 – 08/06: Airport Operation monitored Hurricane Debby as it approached and 

departed the SRQ area. Inclement Weather notifications sent to tenants. Frequent 
inspections of the airfield and terminal checking for storm issues. 

 08/05 – Sections of several taxiways closed in the morning due to flooding caused 
by Debby. All taxiways by the terminal re-opened by mid-afternoon. Taxiway  
C5 and a section of Taxiway C reopened the morning of the 6th (after storm debris 
removed). 

 Runway 4/22 closed 11PM to 6AM on the 13th, 14th, and 15th for painting. 
 Runway 14/32 closed midnight to 5:30AM 08/30 for work inside the Runway Safety 

Area. 
 

Alerts and Incidents 
 

 08/02 – After receiving a report of an active ELT at SRQ, Operations tracked it to an 
aircraft inside the Sarasota Avionics hangar. ELT secured by Sarasota Avionics 
personnel. 

 08/04 – At 2130 a Tornado Warning issued for the SRQ area. Airport Communications 
and Airport Police executed Tornado Warning procedures in the terminal building 
until the warning expired at 2157. 

 08/12 – Alert II: Diamond Twin Star inbound to Runway 32 with an engine out. Aircraft 
lands safely and taxies to Dolphin. 

 08/13 - C-172 disabled on Taxiway D with a flat nose wheel. Operations escorted 
Dolphin tug to aircraft, then both back to Dolphin. 

 08/14 – Piper Warrior disabled on Taxiway A, near the end of Runway 32, with a flat 
nose wheel. Operations & ARFF responded and towed the aircraft back to the 
Dolphin ramp using ARFF's flat tire dolly. 
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AGENDA ITEM 7.5 
 08/28 - ATCT reports active ELT. Operations searched and tracked the ELT signal to 

a Piper Dakota on Dolphin ramp. Dolphin provided contact information and 
Operations notified pilot. 

 

Miscellaneous Activities 
 

August 2024 Activity 2024 2023  
Medical Runs Dispatched by AIRCOM 31 21 48% 

     Medical Runs requiring County EMS Response 8 7 14% 

Aircraft Alerts/Incidents 5 5 0% 

NOTAMs Issued 66 125 -47% 

Notice of Violations  2 3 -33% 

CHRC (Fingerprint check) conducted 82 121 -32% 

New I.D. Badges Issued 94 105 -10% 

I.D. Badges Renewed 136 91 49% 

Security Threat Assessments 320 321 -.3% 

Computer Based Training Classes completed 465 609 -23% 
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           AGENDA ITEM 7.5 
OPERATIONS DEPARTMENT 

NOISE MONITORING AND FLIGHT TRACKING  
MONTHLY REPORT  

AUGUST 2024 
 
 
No noise complaints for the month of August 2024 by the Noise Abatement Hotline or by the Operations 
Department.  
 
 
 
Flight Tracking & Runway 32 
Deviation data is for August 2024. 
There were 22 air carrier and 31 
private jet deviations observed 
during this period. 
In August 2024, Southwest (SWA) 
had 6 deviations, American (AAL) 
had 4 deviations, Delta (DAL) had 
4 deviations, Allegiant (AAY) had 3 
deviations and United (UAL) had 3 
deviations, Frontier (FFT) had 1 
deviation and Breeze (MXY) had 1 
deviation. This office continues to 
work with representatives from the 
airlines, private jets and the SRQ 
ATCT to ensure compliance with 
SRQ Five & TIDES One  Departure 
Procedures (NADP for Runway 32).  

 
 

 
RUNWAY UTILIZATION 

 
The overall runway utilization for the month of August 2024 is distributed as follows: 

Operations Runway 04 Runway 22 Runway 14 Runway 32 

Arrivals 3% 7% 49% 41% 

Departures 9% 11% 45% 35% 
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  AGENDA ITEM 7.6 

SARASOTA MANATEE AIRPORT AUTHORITY 
DEVELOPMENT/COMMUNITY RELATIONS & ACTIVITY REPORT 

AUGUST 2024 
 
 

SRQ AMBASSADORS 
 
In August, the SRQ Ambassadors volunteered 796.65 hours. Our ambassadors gave 3 guided tours 
with 37 participants during the month.   
 
MEDIA RELATIONS 
 
Met with or contacted this month by reporters from the Sarasota Herald-Tribune, the Bradenton 
Herald, ABC7, SNN TV, Bay News 9 and News Channel 8. 
 
Mark Stuckey, Executive Vice President, Chief of Staff:  Aug. 1-Aug. 31, 2024 
 
Aug 7 Meeting and Tour w/Allegiant President/CEO Greg Anderson 
  Attended dedication ceremony for Nick Bollettieri Display 
Aug 9 Meeting – held SRQ Projects Meeting with General Staff 
Aug 11-14 Attended Florida Airports Council (FAC) Meeting  
Aug 14 Inducted to FAC Board of Directors 
Aug 16 Meeting – USF to discuss Aviation Immersion Program opportunities 
Aug  19  Speaker – Manatee County Tourist Development Council 
Aug  20 Meeting – attended Tenant Manager’s Meeting 
Aug  22-23 Attended Pittsburgh event w/ BACVB and Sun County Airlines 
Aug  27 Meeting – w/ United Airlines corporate staff  
  Meeting – w/ TSA Federal Security Director and SPP Director 
Aug  28  Meeting – w/ airport staff to discuss SRQ’s Aviation Immersion Program  
 
Fredrick Piccolo, President, CEO:  Aug. 1-Aug. 31, 2024  
 
August 2 Meeting – Dr. Wysong & Joseph Ranaldi of the School District of Manatee County 
August 2 Interview – News interview with ABC 7 News 
August 7 Meeting – Greg Anderson – the New Allegiant Air President – Tour of the GBF 
August 7 Dedication – Nick Bollettieri Dedication at Display Showcase at SRQ 
August 9 Meeting – USF BOT Finance Committee Agenda Meeting 
August 11-13 Conference – FAC Florida Airports Council 55th Annual Conference in Miami, FL 
August 15 Meeting – USF ACE Committee Briefing 
August 16 Meeting – USF, SRQ and UniPak Meeting 
August 19 Ceremony – USF Sarasota Manatee Campus Student Center and Atala 

Residence Hall Ribbon Cutting Ceremony 
August 20 Meeting – USF BOT – ACE and Finance Committee Meeting 
August 26 Board Meeting – SMAA Board Meeting 
August 27 Meeting – United Airlines Executives 
August 27 Meeting – TSA meeting with SPP – Screening Partnership Program 
August 28 Meeting – Gary Stevens w/the EAA–Experimental Aircraft Association Chapter 180 
August 28 Board Meeting – Manatee County Chamber Board Meeting 
 
 
Mr. Piccolo participates in various impromptu media interviews throughout the month 
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AGENDA ITEM NO. 7.7 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
ENGINEERING, PLANNING & FACILITIES ACTIVITY REPORT 

SEPTEMBER 30, 2024 
 

ENGINEERING 
 

 Baggage Handling System Project 
The Baggage Handling System Project will consolidate the three-existing mini-inline systems into one 
fully inline system.  This project will allow all bag belts in ticketing to feed to one checked baggage 
inspection room and will allow for redundant screening machines.  The project was advertised for bids 
and the low responsive bidder was approved at the May 2022 Board meeting.  Staff received funding 
from TSA and conducted a preconstruction meeting in October 2022.  A Notice to Proceed was issued 
on December 7th, 2022, Contractor has completed Phases 1 through 8 and is nearing completion of 
Phase 9.  There is a total of 14 separate phases with contract completion scheduled for March of 2025.   
Contractor continues work in the Area A area with the demolition and removal of the existing system 
and installation of the 2nd makeup unit.    
 

 QTA/Overflow Lot A Project 
The Consolidated Quick Turn Around (QTA) project will relocate all three rental car families to one lot 
to perform maintenance, fueling, cleaning, and storage.  The Project will allow for future development 
of property along University Parkway and will improve efficiency of the Rental Car’s Quick turn-around 
process. Project was advertised for architectural/engineering qualifications, and the Authority 
selected PGAL to design, permit, and bid the project.  Project design has been completed, but the 
QTA construction is on hold pending results from the Master Parking Plan that is currently being 
completed.   In the interim, the QTA Bid Package is being redesigned to complete an initial phase that 
will allow paved overflow and revenue-controlled parking in the project area while planning and 
design changes continue with the ultimate design of the QTA.  This phase will install future stormwater 
infrastructure, fencing and sidewalks for the future QTA.  The consultant is currently seeking a minor 
amendment with the city to move forward with this initial phase. 
 

 Ground Transportation Center Project 
The Ground Transportation Center project will reconfigure and expand the ground transportation area 
at the west end of baggage claim. The Project will improve efficiency and space for ground 
transportation including TNCs, taxis, bus, and limos. Project was advertised for bids and the low 
responsive bidder was approved at the November 2022 board meeting, contracts have been 
executed, and staff conducted a preconstruction meeting.  Contractor has completed the initial 
phase that constructed the bus loop and the TNC/Turo staging lot.  The contractor is currently erecting 
the new restrooms/breakroom facility, installing sidewalk, and completing the overhead canopy.  
Several design modifications to improve drainage, sidewalks, and shade canopies were initiated and 
have extended the project into an early January completion.   
 

 15th Street Observation Area Project 
The 15th Street Observation Area will improve the area off 15th Street East that is currently utilized for 
parking and aircraft viewing.  Improvements will include a seating area, shade, lighting, pavement 
parking, landscape, a playground, and other enhancements. Project was advertised for 
architectural/engineering qualifications, and the Board selected Sweet Sparkman as the number one 
ranked firm to complete the design, bidding and permitting for the project.   A funding agreement 
with Manatee County has been executed, and the contract with the approved architect has been 
executed.  The project was advertised for public bids, and the Board approved the low responsive 
bidder at the January Board meeting.  Staff conducted a preconstruction meeting March 8th, County 
permits were recently approved, and the contractor has mobilized to site and has completed 
installation of underground stormwater and is currently grading the site.  Project is scheduled for 
completion in early February 2025.    
 

 Commercial Apron Expansion Project 
The Commercial Apron Expansion project will expand the commercial apron to the East to allow for 
additional Remain Over Night (RON) parking and overflow hardstand parking for commercial aircraft.  
This project will address capacity restraints caused by inclement weather and will allow additional 
growth from existing airlines.  EG Solutions prepared construction documents, the project was 
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advertised for bids, and the low responsive bidder was approved at the May 2022 Board meeting. An 
NTP was given July 11, 2022, and contractor mobilized to site.  The Project was determined to be 
substantially complete in February, and contractor has submitted a claim for additional time and costs.  
Staff evaluated their claim and has determined their claim to be unsubstantiated.  Staff has also 
submitted to contractor a claim for failure to complete on time. 

 
 Terminal Concourse Expansion Project 

The Terminal Concourse Expansion project will modify existing Concourse B to provide increased 
holding room areas, concession areas and support facilities, airline podium upgrades, and upgrade 
escalators within terminal.  Project will also construct a new Ground Boarding Facility with five new 
gates.  The Expansion Project will be designed and constructed in multiple work packages.  The 
following are current updates on each work package: 

• Work Package 1:  Board approved installation of four new escalators, two in baggage wing 
and two in ticketing and replacement of carpet throughout the terminal.  Contractor is 
substantially complete, and punchout is ongoing. 

• Work Package 2:   Contractor is substantially complete. 
• Work Package 3:  The Utility Relocation Package was bid with local subcontractors and the 

GMP Amendment was approved at the November Board meeting.  Contractor has 
completed a majority of the work in this work package and anticipates completion of all work 
elements in early October.   

• Work Package 5: Ground Boarding Facility; Contractor is completing ceiling tiles, wood 
baffles, steel panels, bathroom counters and fixtures, and has completed the terrazzo flooring. 
Contractor is also completing work in the Central Energy Plant (CEP).  The new chiller will be 
installed and operational in October.  Work Package 5 is on schedule for a substantial 
completion in late November.   

• Work Package 6:  Concourse B Improvements & Dedicated outside Air Systems 
(DOAS); work package was approved by the Board in August 2024.  Contractor has 
begun procurement of materials and will begin work in October. 

• Work Package 7:  Fire Alarm Upgrades and Modifications. Contractor is substantially 
complete, and punchout is ongoing. 

 
 General Aviation FIS (GAF) Project 

The GAF project will design, permit, and construct a new General Aviation Federal Inspection Facility 
for CBP.  The project will allow CBP to clear GA aircraft through a facility in the North quad, allowing 
Southwest to continue to operate from Gate B8.  Project was advertised for architectural/engineering 
qualifications, and the Board selected C&S Engineers.  C&S is preparing 100-percent design plans for 
review. FDOT has executed a funding grant to fund 50/50 of the construction costs.   Staff advertised 
project for bids and received no bids on this project.  Staff readvertised project for bids in January, and 
bids were opened in March.  The project received three bids, and all were significantly higher than 
budget estimates.  Staff coordinated with CBP and the project Engineer/Architect to reduce project 
size and costs.  Redesign work is complete, and staff has advertised the project for bids.  Staff 
anticipates bringing the low responsive bidder to the November Board meeting. 
 

 Taxiway Charlie & Foxtrot Rehabilitation Project 
The Taxiway C & F rehab project will design, permit and rehabilitate Taxiways Charlie and Foxtrot.  
Project will also include airfield lighting and sign replacement as needed.  Project is complete and final 
reconciling change order is being executed.  Staff is working on closeout documents.  
 

 ASOS Relocation 
Project will relocate the existing ASOS from the North quad to site near ASR.  This relocation will allow 
for further development of the North quad.  Staff received final plans and technical specifications from 
FAA.  Staff prepared the Construction Safety and Phasing Plan and advertised the project for bidding.  
The project is currently under construction and the contractor has installed foundations for the 
relocation of the existing equipment.  Contractor has relocated all equipment.  The project is 
complete, and Staff is working on closeout documents.   
 

 West Apron Expansion & Employee Lot Relocation 
Project will expand the commercial apron on the west side south into the employee parking lot.  The 
expansion will provide for three additional remain overnight parking aircraft parking positions.  The 
apron expansion will impact the existing employee parking lot, which will be relocated and expanded 
to accommodate current and proposed employee parking.  Kimley-Horn and Associates was selected 
for the design and have completed the design and permitting.  Staff received five bids for the project 
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and the Board awarded the project to the low responsive bidder.  The contractor has mobilized to the 
site and has completed the initial phase of work.  Contractor has begun the next phase of work which 
includes installation of the blast fence and construction of the new apron.  Project should be complete 
by end of 2024. 
 

 Terminal Concessions 
Project will renovate existing concessionaires on Terminal and Concourse B and construct new 
concessions within the Ground Boarding Facility (GBF).  New Concessions will include Huey Magoo’s, 
Motorworks, Starbucks, Dunkin Donuts, Peets Coffee, Mattison’s City Grille, Wahlburgers, Anna Maria 
Oyster Bar, among others.  Design drawings are generally at 90-percent; design drawings for 
concessionaires located in GBF have been submitted to County for approval.  Concessionaires have 
begun construction on Starbucks and in the GBF.  Additional areas will begin in October.  New 
concessions within GBF will be complete in early January.      
 

 Master Airport Parking Plan 
Project will evaluate parking facilities needs for SRQ, and coordinate construction with terminal 
expansion and other airport projects.  Staff has issued an RFQ for consultants and Board ranked the 
top firm at the January Board meeting.  Staff negotiated scope and fee, and project was approved 
at the March 2023 Board meeting.  The consultant has prepared final phasing concepts for terminal 
garage and is coordinating final comments with Rental Car Companies.  Staff anticipates Board 
workshop at the November Board meeting to present concepts, phasing, costs, and potential 
financing strategies.     
  

 Environmental Assessment 
Project will conduct and environmental assessment (EA) for the future Concourse A expansion, parking 
garage, and bag claim expansion.  Staff negotiated scope and fee, and project was approved.  The 
draft pre-planning report has been prepared and has been submitted to FAA for their review.  Pending 
approval, the formal EA will begin and has a scheduled duration of one-year. 
 

PLANNING 
 

 2024 FDOT JACIP  
Staff updated the FDOT JACIP for FY 2024-2028. 
 

FACILITIES 
 PROJECTS: The Facilities Department is working on multiple projects and maintenance items:    

 
o ATCT:  Fire pump run/test, Chiller repairs. 

 
o Graphics: Hand-outs for various departments. Construction related signs. Directional 

signage for parking. Graphics for new vehicles. 
 

o Loading Bridge: PMC&S on all bridges.   
 

o Public Works: New plantings in beds and mulching. Insecticide/fertilizer application. 
Whitfield/Airfield mowing. Storm related repairs and clean up. Ditch and drain cleaning. 
Uber/Lyst lot cleaning. Pothole filling. 

 
o Airfield:  Various lighting replacements/repairs. Airfield generator replacement. Painting 

edge markings. Mowing. Post storm checks and repairs. 
 

o Conveyor Coverage: Allegiant moved to new line. The new CBIS is working well. 
 

o Industrial Mechanics: Various equipment repairs and PM’s.  T-hangar PMC&S. 
 

o HVAC: Multiple/daily PCAir repairs. Monitoring plant for functionality as being brought 
online. Receiving training sessions on controls. 

 
o Electronics: Multiple cameras installed and repaired. Access control system 

maintenance. Multiple lightning related issues. Installation of electronic bulletin board. 
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o Electrical: Multiple electrical repairs and diagnosis. Auto door repairs/PMC&S. Planning 
re-lamp of restrooms. Re-lamping Fleet Garage. Re-lamp of Allegiant warehouse 
space. 

 
o Carpentry: New doorway installation, SWA/FIS hallway. Painting and room remodeling. 

Roof drain piping leaks. Post storm repairs. 
 

o Vehicle Fleet: Mowing equipment repairs and service. Fleet PMC&S. ARFF 
equipment/trucks repairs. APD vehicle equipping.   

 
o Janitorial: Devising different seasonal scheduling strategies for floor crew. Crew training 

is underway. Monitoring Owens performance. Short one floor tech. Devising scheme for 
GBF. 

 
o All Crews: Planning for GBF opening and maintenance requirements. 

                                                                                  
 

 TOTAL WORK ORDERS: 537 
 

VEHICLE MAINTENANCE/EQUIPMENT REPAIR - 10 PMs, 32 work orders 
 

SIGN/CADD – 10   PMs, 35 work orders 
 

AIRSIDE (Airfield) - 1 PMs, 18 work orders 
 
  LANDSIDE (Landscape, Equip Oper, Public Works) - 70 PMs, 15 work orders 
 

INDUSTRIAL TRADES – 169 PMs, 174 work orders 
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AGENDA ITEM NO. 7.8 
 

SARASOTA MANATEE AIRPORT AUTHORITY 
INTERNAL AUDIT/RECORDS RETENTION DEPARTMENT AND INVESTMENT COMPLIANCE REPORT 

SEPTEMBER 30, 2024 REGULAR MEETING 
 

The following is a recap of Internal Audit Department projects and activities during August 2024:  
  
Accounting & Auditing: Continued with documentation of internal controls for review by external 
auditors with Plante Moran to assist in their development of detailed transaction testing in 
connection with the audit of the Authority’s fiscal 2024 financial statements.  
 
Monthly Investment Activity Compliance Report:  During August, US T-Bills totaling $8.576 million 
matured. Proceeds were reinvested in US T-Bills also totaling $8.578 million with a term to maturity 
of 84 days and an average yield of 5.19%.  This activity is compliant with the Authority’s duly 
adopted Investment Policy. 
 
Risk Management and Insurance:  One injury claim involving the operation of one of the 
automatic entry doors at the ticket wing was settled during the month for a payout of $90,000 by 
the Authority’s liability insurance carrier. This was the largest claim settlement in several years.   
 
Continued supplying information to Florida Department of Emergency Management in 
connection with that agency’s processing of a hazard mitigation grant application for a wind 
retrofit of the terminal building that would replace the sections of the terminal roof that were not 
replaced following Hurricane Ian and replace the automatic doors across the front of the terminal 
with impact-rated glass doors.   
 
Civil Rights Compliance:  Received FAA approval of Community Particiaption Plan supplement to 
Title VI Plan.  Began work on modifying DBE and ACDBE Programs to incorporate recently enacted 
changes to the regulations concerning both programs.   
 
Parking and Ground Transportation: Distributed a total of 47 parking validations to the Front Desk 
and the Purchasing Department.  
 
Records Requests: The Records Department received and processed 10 external/public record 
requests and 1 internal records request during August. 
 
Records Management: The Records Department received and processed 130 central file records 
to the records inventory software. Eight boxes of paper records were received and processed 
records inventory and scanned to the enterprise content management system with paper then 
shredded as duplicates. Five boxes of paper records already in the records inventory system were 
scanned and paper was shredded. Twelve bags of records, equaling 9.0 cubic feet and 
representing non-record material (duplicates, drafts, or obsolete/superseded), were shredded per 
Authority directives and in accordance with Government-in-the-Sunshine regulations.   
 
Continuing Education: The RRC The department attended Security Mentor IT training and the RRC 
attended a webinar on records inventory management during the month. The Director attended 
the FICPA State and Local Government conference.   
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AGENDA ITEM NO. 7.9  
 

 
SARASOTA MANATEE AIRPORT AUTHORITY 
INFORMATION TECHNOLOGY DEPARTMENT 

September 2024 
 

System upgrades and implementation: 
 Evaluation to determine redundancy and environmental needs for Network Operation 

Centers- implementation of new server cabinet technologies- Airside complete.  
 Additional fiber installation planned for Terminal and Concourse- In progress. 
 Hardware refresh of computer systems- 200+ systems upgraded. Ongoing 
 Windows 11 upgrade- In progress 
 Security Awareness online training- Renewed/ Ongoing. 
 Anti-phishing solution to improve email security – monitoring. 
 Datacenter backup solution upgrade- In progress. 
 PA System Upgrade and expansion in TC6- In progress. 

 
Common Use:  

 Working with airlines on continual support for Ticket/Gate operations- ongoing 
 Use of Aerocloud CUPPS for expanded gate capacity- ongoing. 
 Working with Engineering and contractor on Concourse B realignment- ongoing 

 
Phone System:    

 ShoreTel phones will continue their upgrade to new Mitel phones- Ongoing. 
 Shoretel phones system upgraded to new Mitel platform- In progress 

SRQ Web Page:    
 Ongoing updates- Website refresh including Home screen updates, Updated pictures 

and content-in progress. 
 
IT Assessment 

 Ongoing: Updating policies and procedure to comply with NIST, CJIS and CIS frameworks. 
 
Training:    

 Network +\ MCP Certification- In progress 
 CCNA Certification- Complete 
 MCA Training- In progress 
 MCE Training- Complete 
 CJIS Training- Complete 
 CISSP Training- Complete 

 
Project Coordination:  

 Conversion to digital record with Internal Audit- working with Purchasing and Internal 
Audit for scanning of documents including CAD files and potential migration to cloud. 

 FOTS cabinet upgrades- identify replacement UPS/ Cooling options- In progress. 
 Distributed Antenna System (DAS) install by Crown Castle- Verizon evaluating installation. 
 Airport Wide WIFI system upgrades- New APs and equipment upgrades in progress. 
 Working with Facilities to setup new Telecom closet at revenue house- complete. 
 Managed Network Services provider coordination- Ongoing 
 Upgrade the PA system switches- switches installed and configured. 
 BHS- Network equipment installation for FIDS, WIFI and SMAA administration- Complete 
 GBF- New network equipment for FIDS, WIFI, CUPPS ordered- In progress 
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