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Minutes for March 25, 2024 Board Meeting

03/25/2024 | 01:03 PM - 01:28 PM

Attendees — Board:

Jessie Biter; Doug Holder; Kristin Incrocci; Jeff Jackson; Robert Spencer

Attendees - Staff:

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; C. Dan Bailey, Jr., Airport Counsel; Dori
Guzman, Executive Assistant

Agenda

Item 1. Call to Order, Invocation, and Pledge to Flag

Chairman Spencer called the meeting to order at 1:03 p.m. and Commissioner Holder gave
the invocation and led the pledge.

Item 2. Introduction of New Employees

Pamela Kantor, Executive VP, CFO, introduced Michael Dabney, Airport Traffic Control, and
noted that another eight employees had been hired in January and February 2024.

Item 3. Approval of Minutes of Regular Meeting of January 29, 2024

The Board unanimously approved the minutes of the Regular Meeting of January 29, 2024.

Item 4. Public Comments - Items on the Agenda

There were no public comments regarding items on the agenda.

Item 5. Items Needing Action

5.1 Award of Lease & Development Agreement to Roper Technologies, Inc. for Private
Aircraft Storage

Roper Technologies would like to develop approximately 90,670 sf of undeveloped land as
proposed in the attached agreement: initial 20 year term, with one 10 year renewal term. Initial
land rental rate of .85 cents per sf annually, equivalent to $77,070.00, subject to CPI
adjustments every 3 years thereafter throughout the term of the agreement, and a rate
adjustment based on appraisal at the completion of the initial term. A security deposit
equivalent to the first year of land rent is payable to the Authority on or before the effective
date of the agreement.
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MOTION: Commissioner Holder motioned to approve the agreement with Roper
Technologies, Inc. as presented. Commissioner Incrocci seconded. MOTION PASSED
UNANIMOUSLY (5-0).

6.2 Assignment of Development & Operating Agreement for Aircraft Sales,
Management, Charter & Aircraft Self Fueling from Aircraft Services Group, Inc. to
Aircraft Services Hangar Group LLC.

On January 29, 2024, the Authority approved a Development and Operating Agreement with
Aircraft Services Group (ASG) to develop two parcels of undeveloped Airport land. ASG is
requesting to assign the agreement to a special purpose entity to facilitate their funding for
development to an entity which is registered as Aircraft Services Hangar Group, LLC, with the
same ownership. Subject to legal counsel approval of all documents, the President/CEO
recommends assignment of the agreement to Aircraft Services Hangar Group, LLC. Mr.
Bailey, Airport Legal Counsel, clarified the new entity is Aircraft Services Hangar Group, LLC
and not Aircraft Services Hangar Group, Inc.

MOTION: Commissioner Biter motioned to approve assignment of the Development &
Operating Agreement with Aircraft Services Group, Inc. to Aircraft Services Hangar Group,
LLC as presented. Commissioner Holder seconded. MOTION PASSED UNANIMOUSLY (5-
0).

6.3 Professional Planning & Engineering Services Contract for Environmental
Assessment for Concourse A Expansion

After publicly noticing an RFQ to provide planning and engineering services to prepare an
environmental assessment for the future expansion of Concourse A and a new terminal
garage, only one firm submitted their qualifications. That firm, AECOM, was deemed qualified
and an amount of $318,515.08 for planning and engineering services was negotiated. A 10%
contingency provided an authorized level of $350,367.00. Mr. Bailey provided clarification on
Page 2, ltem F, which should include the following sentence: Authority shall pay consultant
within 30 of receipt without holdback or retention. Additionally, Mr. Bailey provided clarification
on Page 8, Item K, regarding indemnification language per statute.

MOTION: Commissioner Jackson motioned to authorize the Chairman to execute a design
contract with AECOM in the above amounts, and to authorize staff to prepare all documents
necessary to implement this action. Commissioner Holder seconded. MOTION PASSED
UNANIMOUSLY (5-0).

5.4 Professional Planning Services Contract to Assist in Preparation of a Manatee
County General Development Plan

In November 2023, the Board selected Kimley-Horn & Assoc to provide planning assistance
for rescinding the Authority’s Development of Regional Impact (DRI Ordinance No. 21-05) and
amending its zoning approval (Ordinance No. PDMU-99-07(G)(R7) with Manatee County and
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replacing it with a Manatee County General Development Plan (GDP). Staff is requesting the
negotiated fee be approved. Mr. Bailey added clarification on Page 4 of the agreement, to
include “reciprocal right to terminate for cause” and on Page 8 clarifying the indemnification
language per statute.

MOTION: Commissioner Holder motioned to authorize the Chairman to execute a planning
contract with Kimley-Horn & Assoc in the amount of $127,752.30 with a 10% contingency
providing an authorized level of $140,528.00 and authorize staff to prepare all documents
necessary to implement this action. Commissioner Incrocci seconded. MOTION PASSED
UNANIMOUSLY (5-0).

5.5 Amendment to Airline Signatory Agreement

Staff proposes an amendment to the existing Airline Signatory Agreement, first negotiated in
2014. The amendment would extend the terms for a ten (10) year period, from September 30,
2024 to September 30, 2034, while making small enhancements to the business relationship
between the airlines and the airport. These changes include collapsing the apron cost center
into the airfield and establishing a minimum landing fee of $.50 for the first time in the airport's
history. '

MOTION: Commissioner Biter motioned to approve the Sarasota Manatee Airport Authority
Amendment to Scheduled Airline Operating Agreement and Terminal Building Lease; and to
authorize the Chairman to execute the documents as they are returned by the individual
airlines. Commissioner Jackson seconded. MOTION PASSED UNANIMOUSLY (5-0).

Item 6. Items Needing Action - Over $500,000 Threshold

6.1 Ground Boarding Equipment for Ground Boarding Facility (Bids B-240002 and B-
240004)

After publicly noticing RFPs for Aircraft ADA Passenger Ramps and Electric Combination
PCA/GPU Units needed for the ground boarding gates under construction, it was determined
two firms were determined to be qualified. Staff is requesting award of the aircraft ADA ramps
to Timberline GSE, Inc for the purchase of six units for a price of $529,725.00; and awarding
the purchase of six combination PCA/GPU units to ITW GSE, Inc for a price of $927,660.00.
MOTION: Commissioner Jackson motioned to authorize the President/CEO to execute
contracts for ground boarding equipment as described, totaling $1,457,385.00; and to
authorize staff to prepare all documents necessary to implement this action. Commissioner
Holder seconded. MOTION PASSED UNANIMOUSLY (5-0).

6.2 Increase Contract Scope for Construction of Baggage Handling System Project with
Archer Western Construction

At the request of airline managers, staff is requesting the Board approve an increase in

contract scope for the Baggage Handling System Project with Archer Western Construction.
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The additional scope will provide a runout pier for bags that do not read properly and will
reduce the potential of missing passenger bags, thus improving customer service. This change
will increase the contract with Archer Western by $768,496.99 and add an additional 56
calendar days. It is anticipated FDOT will provide 50 percent towards this additional scope.
MOTION: Commissioner Biter motioned to authorize an increase in contract scope with Archer
Western construction as per the Contract Change Order presented, and authorize staff to
prepare all documents necessary to implement this action. Commissioner Holder seconded.
MOTION PASSED UNANIMOUSLY (5-0).

6.2 Land Swap & Sale Agreement with Board of Trustees of the Internal Improvement
Trust Fund of the State of Florida for the Use & Benefit of New College Board of
Trustees

Staff requests approval of a Land Swap and Sale Agreement with the State of Florida for the
benefit of New College Board of Trustees. The proposed agreement will sell 30.94 acres of
land to the State of Florida for $11,500,000 which New College presently occupies. The Airport
Authority will reclaim 3.88 acres that are currently subject to that lease, which includes General
Spaatz Boulevard. The Authority will also receive Avigation Easements on the New College
campus to protect the Runway Protection Zone (RPZ) for Runway 4. The proposed Agreement
is subject to Federal Aviation Administration (FAA) approval and state funding.

MOTION: Commissioner Biter motioned to authorize the Chairman to execute the proposed
Land Swap and Sale Agreement with the Board of Trustees of the Internal Improvement Trust
Fund of the State of Florida for the Use and Benefit of New College Board of Trustees, as
presented. Commissioner Jackson seconded. MOTION PASSED UNANIMOUSLY (5-0).

Item 7. Department Reports Accepted

7.1.  Financial Statements

7.2 Investment Portfolio

7.3 Finance & Administration

7.4 Real Estate Development & Properties

7.5 ARFF, Operations & Police

7.6 Development/Community Relations & Activity Report
7.7 Engineering, Planning & Facilities

7.8 Internal Audit & Investment Compliance

7.9 Information Technology

Item 8. Attorney Presentations

There were no attorney presentations.

Item 9. Old/New Business
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There was no old/new business.

Item 10. Public Comments - Items Not on the Agenda

There were no public comments regarding items not on the agenda.

Item 11. Comments by Commissioners

There were no additional comments by Commissioners.

Item 12. Adjournment

The meeting was adjourned at 1:28 p.m.

Doug Ho%/r, Secretary Robert Spencer, Chairman
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