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Minutes for May 13, 2024 Board Meeting

05/13/2024 | 01:00 PM - 01:05 PM

Attendees — Board:

Jesse Biter; Doug Holder; Kristin Incrocci; Jeff Jackson; Carlos Beruff

Attendees — Staff:

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; Mark Stuckey; Evan Knighting; Lionel
Guilbert; Raymond Anderson; Joseph Filippelli; C. Dan Bailey, Jr., Airport Counsel; Elisa
Traub

Agenda

Item 1. Call to Order, Invocation, and Pledge to Flag

Vice Chairman Biter called the meeting to order at 1:00 p.m. and Commissioner Beruff gave

the invocation and led the pledge.

Item 2. Introduction of New Employees

Pamela Kantor, Executive VP, CFO, introduced Nichelle Moreno, Communications Specialist,
and Josias Campa Sen, Fleet Mechanic, and noted that another eight employees had been
hired in March and April 2024.

Item 3. Approval of Minutes of Regular Meeting of March 25, 2024

The Board unanimously approved the minutes of the Regular Meeting of March 25, 2024.

Item 4. Public Comments - Items on the Agenda

There were no public comments regarding items on the agenda.

Item 5. Items Needing Action

5.1 Extension to Airport Services Hangar Group, LLC to Secure Funding for

Development

On January 29, 2024, the Sarasota Manatee Airport Authority (the “Authority”) awarded a
Development and Operating Agreement to ASG for two parcels of undeveloped land in the
north quadrant of the Airport. Award of the Agreement was made by the Authority subject to
sufficient funding sources equivalent to the minimum capital investment for the first phase of
improvements. Subsequently, ASHG identified multiple investors and prepared a stock
offering for the Required Funding. However, the sale of stock has not been completed. To that
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end, ASHG has proceeded with the final design of the first phase of improvements and has
pledged to complete the sale of stock or an equivalent funding arrangement by the end of
June. Based on the progress demonstrated to date and their pledge to finalize their funding
soon, Staff recommends that the Authority grant ASHG an additional 90 days to secure the
Required Funding in a form and manner acceptable to the President/CEQ.

MOTION: Commissioner Beruff motioned to approve the 90-day extension for Aircraft Service
Hangar Group, LLC to secure funding as presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (5-0).

5.2 Approval for Plante Moran to Provide External Audit Services (P-24005)

A Request for Proposal for External Audit Services was publicly noticed March 05, 2024, and
Purchasing received eleven (11) responses. The Audit Committee and Advisory Committee
ranked the top three (3) firms: 1. Plante Moran 2. Forvis, LLP, 3. Clifton Larson Allen LLP,
and recommend the first ranked firm, Plante Moran. The total proposed annual cost for
auditing services to the Authority for the following three (3) years beginning with the Fiscal
Year ending September 30, 2024, is $109,000.00; Fiscal Year ending September 30, 2025 is
$117,000.00; Fiscal Year ending September 30, 2026 is $127,00.00. Fiscal Year 2023 actual
annual cost was $98,000. An option to renew may be exercised by the Authority for up to

two (2) additional years at rates to be negotiated after completion and submission of the

audit reports for the fiscal year ended September 30, 2026.

MOTION: Commissioner Beruff motioned to approve Plante Moran for External Auditing
Services and authorized staff to prepare the documents to implement the action.
Commissioner Incrocci seconded. MOTION PASSED UNANIMOUSLY (5- 0).

5.3 Approval for The Archer Company to Provide Professional Classification and
Compensation Assessment (P-240006)

On March 18, 2024, a Request for Proposal (RFP) was publicly noticed for the Professional
Classification and Compensation Assessment services. Purchasing received seven (7)
responses from eligible firms. Committee members reviewed the submittals received and
found The Archer Company to be the most responsive, responsible bidder, meeting all
specification requirements. The President, CEO recommends approval of The Archer
Company to provide Professional Classification and Compensation Assessment for the
Sarasota Manatee Airport Authority.

MOTION: Commissioner Beruff motioned to approve The Archer Company to provide
Professional Classification and Compensation Assessment and authorized staff to prepare
the documents to implement the action. Commissioner Incrocci seconded. MOTION
PASSED UNANIMOUSLY (5-0).
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5.4 Increase Contract Scope for Terminal Expansion Project with DeAngelis Diamond-
Magnum Builders

This request to increase scope is for several items in Work Package 5 and specifically
include:

« WP5-003: Design was modified with ASI 01 that added a differential pressure line in the
CEP, added supply and return lines in CEP, along with controls and other ductwork. A
majority of the CEP/HVAC changes were included to accommodate the BHS project.
Change in scope increased GMP cost by $77,002.16.

« WP5-004: Design was modified with ASI 02 that provided eight new pressure independent
control valves. These valves were added to better isolate and control the existing chilled
waterlines, and it was determined that installation while the terminal is on temporary chillers
was prudent. This request includes all testing and balancing of the new pressure
independent control valves. Change in scope increased GMP cost by $124,634.78.

« WP5-005: Design was modified with ASI 03 and included multiple items including changes
to doors and hardware, revised plumbing connection for roof drains, revised CEP design,
added circuits in IT rooms. Change in scope increased GMP cost by $117,269.74.

Gresham Smith (GS) reviewed the increased scope and cost and found it to be acceptable.
MOTION: Commissioner Beruff motioned to approve contract scope increase for Terminal
Expansion Project with DeAngelis Diamond-Magnum Builders, Commissioner Incrocci
seconded. MOTION PASSED UNANIMOUSLY (5-0).

5.5 On-Call Services Contract with Atkins Realis for General Consulting Services

At the January 24, 2024 meeting, the Board selected Atkins Realis and Kimley-Horn and
Associates to provide On-Call General Consulting services in accordance with Florida Statute
287.055. Specific scopes of services developed for each project will be brought back to the
Board as Task Authorizations unless the fee is within the signing authority of the
CEO/President.

MOTION: Commissioner Beruff motioned to approve the On-Call General Consulting
Services Contract with Atkins Realis, Commissioner Incrocci seconded. MOTION PASSED
UNANIMOUSLY (5-0).

5.6 On-Call Services Contract with Kimley-Horn and Associates for General Consulting
Services

At the January 24, 2024 meeting, the Board selected Atkins Realis and Kimley-Horn and
Associates to provide On-Call General Consulting services in accordance with Florida Statute
287.055. Specific scopes of services developed for each project will be brought back to the
Board as Task Authorizations unless the fee is within the signing authority of the
CEO/President.

MOTION: Commissioner Beruff motioned to approve the On-Call General Consulting

Services Contract with Kimley-Horn and Associates, Commissioner Incrocci seconded.
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MOTION PASSED UNANIMOUSLY (5-0).

Item 6. Items Needing Action - Over $500,000 Threshold

6.1 Increase Contract Scope with Archer-Western for Construction of Baggage
Handling System Project

Staff requested the Board approve an increase in contract scope for the Baggage Handling
System Project with Archer Western Construction. The additional scope will provide spare
parts to be purchased and stored on site and available when needed. It is anticipated FDOT
will provide 50 percent towards this additional scope.

MOTION: Commissioner Beruff motioned to authorize an increase in contract scope with
Archer Western construction as per the Contract Change Order presented, Commissioner
Incrocci seconded. MOTION PASSED UNANIMOUSLY (5-0).

Item 7. Department Reports Accepted

7.1.  Financial Statements

7.2 Investment Portfolio

7.3 Finance & Administration

7.4 Real Estate Development & Properties

7.5  ARFF, Operations & Police

7.6 Development/Community Relations & Activity Report
7.7 Engineering, Planning & Facilities

7.8 Internal Audit & Investment Compliance

7.9 Information Technology

Item 8. Attorney Presentations

There were no attorney presentations.

Item 9. Old/New Business
There was no old/new business.

Item 10. Public Comments - Items Not on the Agenda

There were no public comments regarding items not on the agenda.

Item 11. Comments by Commissioners

There were no additional comments by Commissioners.

Item 12. Adjournment

The meeting was adjourned at 1:05 p.m.
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