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Minutes for May 13, 2024 Workshop

05/13/2024 | 11:07 AM —12:00 PM

Attendees — Board:

Robert Spencer; Jesse Biter; Doug Holder; Kristin Incrocci; Jeff Jackson;
Attendees — Staff:

Fredrick Piccolo; C. Dan Bailey, Jr. (Airport Counsel); Elisa Traub

Agenda

Item 1. Call to Order

Vice Chairman Jesse Biter called the meeting to order at 11:07 AM.

Item 2. President, CEO Performance Evaluation

The Board rates the President, CEO in ten primary categories with a rating scale of number
one (lowest) to five (highest). The evaluation forms presented by the Board revealed the
following total ratings in ten categories from all six Commissioners:

Robert Spencer: 50

Jesse Biter: 50
Doug Holder: 50
Kristin Incrocci: 50
Carlos Beruff: 50
Jeff Jackson: 47
Total: 297

Additional comments received:

“Excellent work on new terminal construction.” (Commissioner Spencer)

“Rick is doing an excellent job and will be missed when he retires next year.” (Commissioner
Biter)

“SRQ is fortunate to have a strong CEO like Rick Piccolo.” (Commissioner Holder)

“Mr. Piccolo continues to uphold the standards of excellence at Sarasota Bradenton Airport.
He maintains all the necessary regulatory compliance while overseeing the expansion project
that is so vital for the growth of the airport. Mr. Piccolo continues to be an exemplary figure
for community relations and is always so gracious in acknowledging and crediting his staff.”

(Commissioner Incrocci)
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Item 3. Discussion of Miscellaneous Matters

Mr. Piccolo thanked the Commissioners for their continued support of his efforts on behalf of
the airport. He stated that customer traffic continues to increase, financial reserves are robust
and staff continue to apply for Federal and State grants to help fund expansion projects. He
updated the Commissioners on the recent Land Swap deal that was rejected by the FAA. He
stated that his FAA contact apologized for not collaborating more closely with the airport as
they were making their decision. SMAA has brought to light more detailed historical
information to FAA and they are re-reviewing the matter. During a recent trip to Switzerland,
executive staff met with Pilatus Aircraft, LLC who plans to build an aircraft maintenance and
assembly complex in the north quad space near Tallevast Rd. This venture will generate
$500,000 in rent and 300-400 local jobs. The staff is also in talks with Allegiant Air to build a
maintenance building in the north quad. Both facilities will be a great complement to the MTC

A&P training facility and create more jobs for the Sarasota-Bradenton community.
Mr. Piccolo discussed some of the current priority projects along with the Terminal Expansion:
e Adding space to the Air Cargo building for Allegiant Air storage;
e New Vehicle Storage Facility;
e A Central Receiving & Distribution Center;
e A Fourth Baggage Belt;
e Electrical Service Upgrade to Concourse B;
e Replacement of the Curbside Ceiling;
e Third Floor Remodel;
e |T Upgrade for Common Use System;
e Widen Ticket Wing;
e RCAG relocation from Cell Phone Lot;
e Hurricane Hardened Emergency Operations Center;
e Master Parking Plan;
At the August 26, 2024 meeting, there will be updates on the following future projects:
e Ground Boarding Facility & Concourse C;
e North Quad Development (Pilatus & Allegiant);
e Operational Issues-new SMS requirements and rising expenses;

e Baggage Handling System maintenance and monitoring;
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Common Use Systems;

Audit and ACDBE Monitoring Requirements;

New Enterprise Resource Planning Software for administrative departments;
Worker Screening Program;

Office needs;

Staffing challenges;

Cost vs. Quality.

Mr. Piccolo also discussed his plans to retire in June 2025, and suggested a timeline for the

Board to select an executive search firm to secure his replacement.

Item 4. Adjournment

The meeting was adjourned at 12:00 p.m.
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