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Minutes for August 26, 2024 Budget Workshop Meeting

08/26/2024 | 11:00 AM - Eastern Time (US and Canada)
Third Floor Executive Offices
Attendees Board:

Carlos Beruff; Jesse Biter; Doug Holder; Kristin Incrocci; Jeff Jackson; Robert Spencer;

Attendees Staff:
Fredrick Piccolo; Kent Bontrager; Pamela Kantor; Mark Stuckey; Joseph Filippelli; Lionel
Guilbert; Evan Knighting; Ray Anderson; Zach Buffington; Dan Bailey; Andrea Scheck

Agenda

Call to Order

Chairman Robert Spencer called the meeting to order at 11:07 AM.

PRESENTATION OF THE FY 2025 SARASOTA MANATEE AIRPORT
AUTHORITY BUDGET

President, CEO Rick Piccolo opened the meeting by presenting the FY 2025 SMAA Budget
on a Power Point slide show. He noted that we have a new 10 year agreement effective
October 1, 2024 with our signatory carriers of Allegiant, American, Delta, JetBlue, Southwest
and United. This is a long term commitment between SRQ and the airlines. Allegiant's new
chairman loved the new Ground Boarding Facility during his visit. Allegiant alone stated this

is a $35 million dollar commitment on their part.

MAJOR CHANGES

The airport and airlines share some revenues. Fifty percent of the non-signatory Terminal
Revenues and 50 percent of the Terminal Area Revenue shows a total of $11M applied to
the airline rates for FY 2024. This is a $31,450 increase in revenue contribution to the airline
rates. The airport utilized $0 Relief Funds in the 2025 Budget calculations.
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SIGNIFICANT REVENUE CHANGES

The airport had a 28% increase in Signatory Airline Fees. The non-airline revenue fees went
up 9.1%. The parking revenue went up 2.7%. The Advertising and Concessions revenue
went up 12.4%. The total projected non-airline revenues were $35,044,098 which is @ 9.1%
increase. The total project operating & airline revenues were $53,058,265 which is a 4%

increase.

REVENUE

The airport had its Fuel Flowage fees increase 3.3%. The terminal building revenues
increased from the revenue increase from concessions and advertising. The Terminal Area
Revenues are projected to increase by 3.2%. Thanks to our Executive VP, CFO Pam

Kantor, our interest earnings increased by 5.1%.

MAJOR EXPENSE CHANGES

The 80,000 square foot terminal is bringing more square feet which means more utility
expense. We will also have more personnel. The airport will employe 185 employees. Pre-
Covid, the airport employed 116 employees.

EXPENSE: PERSONNEL & ADMINISTRATIVE

With the addition of the new terminal, the airport requires more night shift janitorial positions,
added IT positions to maintain the Common Use System versus a Proprietary System and
additional police and fire personnel to respond to simultaneous calls. We are in the process
of doing a wage study for the increase in the cost of living. This will bring an increase in
wages and benefit costs. Our health insurance and retirement contribution will also have
increases. We have to inspect and pay for our own Workers Screening Program now. The

TSA used to pay for the program but will no longer pay for it.

EXPENSE: OPERATIONS, UTILITIES & CAPITAL

The new Ground Based Terminal adds significant electrical, water and refuse use. The
airport's ARFF Division purchased an Advanced Life Support and Paramedic Vehicle from
the City of Venice. We now have 5 paramedics on staff. The FAA mandated a change in
foam to eliminate PFAS. Due to a major FIDS (Flight Information Display System) upgrade
and WiFi expense for the new terminal, there was a capital project expense increase of
$280,934.
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MAJOR CAPITAL PROJECTS

The airport has a total of 32 capital projects totaling $28,320,173. The airport has secured a
total of grant funding of $11,387,500 to date. SMAA received $3,500,000 of additional Bi-
Partisan Infrastructure Law Funding and applied for $15M more for BIL Terminal

Funding. The airport had a $41,500,000 PFC Application approved by the FAA this year as

well.

BUDGET DETAIL - AIRLINE RATES & CHARGES

SRQ's budgeted cost per enplaned passenger rate is significantly lower compared to Ft.
Myers Airport and Tampa International Airport. SRQ's airline rate is $7.49 while Ft. Myers' is
$12.47; and Tampa's is $12.11. SRQ maintains a nearly $5.00 lower CPE and it is $0.01

higher than pro forma projection provided during signatory agreement negotiations.

REPLACEMENT FOR RICK PICCOLO

Mr. Piccolo reminded the Board that staff will look for firms to search for director
candidates. In November, the Board should get ready to interview possible firms. In
January, the Board should have a contract for the search firm to approve.

PILATUS PRESENTATION

SRQ is proud to have landed the Pilatus contract. SRQ competed with many cities across
the United States to join Pilatus as a business partner. This will be the first aircraft
development, production, marketing, sales, maintenance & manufacturing company in the
United States to build their PC 12 and PC-24 jets. Pilatus plans to be going vertical within a
year from now. They are in the midst of performing their soil studies now and are on track
for doing their due diligence. Pilatus will bring a total of 350 jobs with starting salaries of
$80,000 a year. This partnership is groundbreaking and will have a huge economic impact

on our local area.

ADJOURNMENT
The meeting was adjourned at 12:32 PM.
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