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Minutes for September 30, 2024 Board Meeting

09/30/2024 | 01:03 PM - 01:23 PM
Dan McClure Auditorium

Attendees — Board:
Jesse Biter, Doug Holder, Kristin Incrocci, Robert Spencer
Attendees — Staff:

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; Mark Stuckey; Lionel Guilbert; Evan
Knighting; Zach Buffington; Andrea Scheck

Agenda

Item 1. Call to Order, Invocation and Pledge to Flag

Chairman Spencer called the meeting to order at 1:03 PM and Commissioner Holder gave
the invocation and led the pledge.

Item 2. Introduction of New Employees

Pamela Kantor, Executive VP, CFO, did not have any new employees present to introduce.

Item 3. Approval of Minutes of Workshop Meeting of Auqust 26, 2024 and

Approval of Minutes of Regular Meeting of Auqust 26, 2024

The Board unanimously approved the minutes of the Workshop Meeting of August 26, 2024
and the Board unanimously approved the minutes of the Regular Meeting of August 26,
2024.

Item 4. Public Comments - ltems on the Agenda

There were no public comments regarding items on the agenda.

Item 5. ltems Needing Action

5.1 Public Hearing to Approve: Resolution No. 2024-07, 2024-07 FY 2025 Budget
Commissioner Spencer opened the Public Hearing. Mr. Piccolo noted how we went through

the budget in detail in our meeting last month. After the meeting, the airport met with the

airlines. We received a letter from Amira Trebincevic who oversees all our airline
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partners. They were very pleased with our budget. Our cost per enplaned passenger is $5
less per passenger compared to Tampa and Fort Myers airports. We also built into that
budget a new salary study upgrade for our employees.

THE PUBLIC HEARING WAS CLOSED.

5.2 Request to Approve Resolution No. 2024-07, FY 2025 Budget

Resolution 2024-07 FY 2025 Budget

MOTION: Commissioner Spencer motioned to approve Resolution 2024-07 as
presented. Commissioner Biter seconded.

MOTION PASSED UNANIMOUSLY (4-0)

Item 6. Items Needing Action - Over $500,000 Threshold

6.1 Request to Approve Construction Contract Award to Low Responsive Bidder
(TBD) for the Vehicle Storage Expansion and Air Cargo Building Projects.

From a previous workshop, it was discussed how Allegiant is moving into different locations
at the airport and into the new Ground Boarding Facility. They will be moving some major
maintenance work into the air cargo center which needs to be expanded to accommodate
Allegiant. We also need to expand the vehicle storage facility and reconfigure both. Bids
are expected in October since we just finished the design. A notice proceed is needed prior
to the November Board Meeting. In order to avoid calling a special meeting, it is hereby
recommended that the Board authorize the President, CEO to execute a construction
contract with the low responsive bidder for the Vehicle Storage Facility and/or Air Cargo
Building to a budget estimate of $8,000,000 with a 10% contingency.

MOTION: Commissioner Spencer motioned to approve the Construction Contract Award to
a Low Responsive Bidder (TBD) for the Vehicle Storage Expansion and Air Cargo Building
Project as presented. Commissioner Biter seconded.

MOTION PASSED UNANIMOUSLY (4-0)

Item 7. Department Reports

7.1 Financial Statements

7.2 Investment Portfolio

7.3 Finance & Administration

7.4 Real Estate Development & Properties
7.5 ARFF, Operations & Police
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7.6 Development/Community Relations & Activity Report
7.7 Engineering, Planning & Facilities
7.8 Internal Audit & Investment Compliance

7.9 Information Technologies
Item 8. Attorney Presentations
There were no attorney presentations.

Item 9. Old/New Business

There was no old/new business.

Item 10. Public Comments - Items Not on the Agenda

There were no public comments regarding items not on the agenda.

Item 11. Comments by Commissioners

There were no additional comments by Commissioners.

Item 12. Adjournment

The meeting was adjourned at 1:23 p.m.

APPROVE:

—< 7
Doug X—iolder, Secretary Rober\ Spencer, Chairman
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