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Minutes for August 26, 2024 Board Meeting

08/26/2024 | 01:00 PM - 01:31 PM
Dan McClure Auditorium

Attendees - Board:

Carlos Beruff; Jesse Biter; Kristin Incrocci; Doug Holder; Jeff Jackson; Robert Spencer

Attendees - Staff:

Fredrick Piccolo; Kent Bontrager; Pamela Kantor; C. Dan Bailey, Jr., Airport Counsel; Mark
Stuckey; Evan Knighting; Lionel Guilbert; Raymond Anderson; Joseph Filippelli; Andrea
Scheck

Agenda

Item 1. Call to Order, Invocation, and Pledge to Flag

Chairman Spencer called the meeting to order at 1:04 p.m. and Commissioner Holder gave
the invocation and led the pledge.

Item 2. Introduction of New Employees

Pamela Kantor, Executive VP, CFO, introduced Anne Hale, Administrative Assistant (OPS,
ARFF, Marketing & Public Relations). She introduced David Valiquette, Electronic Systems
Specialist in the Facilities Department. She introduced Andrea Scheck, Executive Assistant
to the members of the Executive Team. Pam noted we added an additional 19 employees
from May to July 2024.

Item 3. Presentation of Officer Recognition by Chief Jeremy Beal

Mr. Piccolo complimented the Police Force here at the airport. A few of our Officers have
been assaulted in the last month by unruly passengers who have been arrested. Mr. Piccolo
stated our officers do a great job, and it is not as easy as people may think. He said we are
proud of our Airport Officers here at SRQ. Next, Chief Beal recognized off-duty Police
Officer, Brian Turner for demonstrating true valor and courage for taking action on his own
while on a flight to SRQ with his family. Officer Turner ordered an unruly, intoxicated male
passenger to sit next to him for the remainder of the flight after the male passenger struck a
female passenger in the elbow causing injury during the flight. The flight landed without

incident at SRQ. Airport Police Officers took the passenger in custody immediately and
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transported him to jail, charging him with two violations of Florida State Statutes. Chief Beal
stated Officer Turner's devotion to duty and concern of others demonstrates how he "went
above and beyond the call of duty". Chief Beal is proud of him and all our Officers and staff

of the Sarasota Manatee Airport Authority Police Department.

Item 4. Approval of Minutes of Regular Meeting of May 13, 2024

The Board unanimously approved the minutes of the Regular Meeting of May 13, 2024.

Item 5. Approval of Minutes of Workshop Meeting of May 13, 2024

The Board unanimously approved the minutes of the Workshop Meeting of May 13, 2024.

Item 6. Public Comments - Items on the Agenda

The were no public comments regarding items on the agenda.

Item 7. Iltems Needing Action

7.1 Public Hearing to Approve: Resolution No. 2024-04, Air Carrier Incentive Program

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public,
administered the oath to staff members taking part in all three of the Public Hearings. Mr.
Piccolo noted this is an update since approval of the FAA has issued a new policy standard
on air carrier incentives. This will supersede the old carrier incentive program.

THE PUBLIC HEARING WAS CLOSED.

7.2 Request to Approve Resolution No. 2024-04, Air Carrier Incentive Program

Resolution 2024-04 Air Carrier Incentive Program

MOTION: Commissioner Beruff motioned to approve Resolution 2024-04 as
presented. Commissioner Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

7.3 Public Hearing to Approve Resolution No. 2024-05, Setting Rental Car Customer
Facility Charge

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public,
administered the oath to staff members taking part in all three of the Public Hearings. Mr.
Piccolo noted to date, the Airport Authority has collected approximately $34 million of CFC
revenues to fund the planning, design and construction of RAC facilities and improvements
at the Airport. Due to the growth in passenger traffic at the Airport, Staff has reasonably
determined that the amount of CFC revenues required to fund the planning, design and
construction of additional RAC facilities and improvement to serve future passengers at the

Airport will exceed the CFC revenues collected to date and that additional CFC revenues will
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be required. To that end, Staff has consulted with the rental car concessionaires located on
the Airport and is proposing the following CFC rate schedule to fund the planning, design
and construction of RAC facilities and improvements to at the Airport: Effective October 1,
2024, the CFC is to increase from $5.50 per Transaction Day up to $7.50 per Transaction
Day, or portion thereof, at the discretion of the President and Chief Executive

Officer. Effective October 1, 2025, the CFC is to increase from $7.50 per Transaction Day
up to $8.50 per Transaction Day, or portion thereof, at the discretion of the President and
Chief Executive Officer. Effective October 1, 2026, the CFC is to increase from $8.50 per
Transaction Day up to $9.50 per Transaction Day, or portion thereof, at the discretion of the
President and Chief Executive Officer.

THE PUBLIC HEARING WAS CLOSED.

7.4 Request to Approve Resolution No. 2024-05, Setting Rental Car Customer Facility
Charge

Resolution No. 2024-05, Setting Rental Car Customer Facility Charge
MOTION: Commissioner Beruff motioned to approve Resolution 2024-05 as
presented. Commissioner Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

7.5 Public Hearing to Approve Resolution No. 2024-06, Guidelines for Use and Rental

of General Aviation Facilities

Commissioner Spencer opened the Public Hearings and Andrea Scheck, Notary Public,
administered the oath to staff members taking part in all three of the Public Hearings. Mr.
Piccolo noted in recent years, the Authority has leased t-hangars on a month-to-month basis
and approved certain subleases, assignments, and other co-tenancies of t-hangars to
maintain occupancy. However, due to the increase in demand for t-hangars, it is no longer
believed that it is necessary to continue these practices to maintain occupancy. As a result,
Resolution 2022-02, Guidelines for Use and Rental of General Aviation Facilities, is
proposed to be replaced with Resolution 2024-06, Guidelines for Use and Rental of General
Aviation Facilities, to eliminate these practices.

THE PUBLIC HEARING WAS CLOSED.

7.6 Request to Approve Resolution No. 2024-06, Guidelines for Use and Rental of

General Aviation Facilities

Resolution No. 2024-06, Guidelines for Use and Rental of General Aviation Facilities
MOTION: Commissioner Beruff motioned to approve Resolution 2024-06 as

presented. Commissioner Jackson seconded.

Minutes for August 26, 2024 Board Meeting | 3



MOTION PASSED UNANIMOUSLY (6-0)

7.7 Request to Award a Lease and Development Agreement to Pilatus Business
Aircraft Ltd for Aircraft Sales, Assembly, Maintenance, Repair and Limited Self-

Fueling

Mr. Piccolo moved to have this item presented at the end of the agenda. Pilatus’s has
requested to lease land at the Airport to expand its U.S. production, through aircraft sales,
assembly, maintenance, repair, and limited self-fueling, as defined in the Minimum
Standards for Aeronautical Activities at the Airport (the “Minimum Standards”). The
proposed agreement is comprised of a forty (40) year term for two (2) adjoining parcels of
undeveloped land in the north quadrant of the Airport, containing approximately 7.92 acres
and 9.17 acres, respectively. The proposed development, including the minimum capital
investment for the first parcel, is $20 million and includes a minimum of 60,000 square feet
of enclosed aircraft hangar storage, 60,000 square feet of adjoining aircraft parking apron
and connecting taxi lanes, 3,500 square feet of conditioned administrative area, 2,500
square feet of conditioned customer service area, and 10,000 gallons of above ground
aviation fuel storage, to be constructed within two (2) years following the effective date
(collectively, “Phase I"). The proposed minimum capital investment for the second parcel is
an additional $20 million and includes a minimum of 60,000 square feet of enclosed aircraft
hangar storage, and 60,000 square feet of adjoining aircraft parking apron and connecting
taxi lanes, to be constructed within five (5) years following the effective date (collectively,
“Phase II).

MOTION: Commissioner Beruff motioned to approve the agreement to Pilatus Business
Aircraft Ltd as presented. Commissioner Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

7.8 Request to Award an Amendment to the Lease and Concession Agreement with

Paradies-Shell Factory lll, L.L.C. to Incorporate Additional Premises

Mr. Piccolo noted Paradies has agreed to continue to operate and maintain approximately
3,162 square feet of existing retail space in the Terminal Security Checkpoint area, currently
doing business as The PGA Tour Shop, to provide additional retail services for passengers
and guests in the Terminal (the “Amendment”). Except as specifically stated herein, all other
terms, covenants, and conditions of the Agreement, shall remain unchanged and in full force
and effect. Based on the information presented, the President and CEO recommends approval
of the proposed Amendment to the Agreement with Paradies to include The PGA Tour Shop,

as presented herein which will provide more revenue to the Authority.
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MOTION: Commissioner Beruff motioned to approve the Agreement with Paradies-Shell
Factory lll, L.L.C. as presented. Commissioner Jackson seconded.
MOTION PASSED UNANIMOUSLY (6-0)

7.9 Request to Award an Amendment to the Lease and Concession Agreement with
SSP America SRQ, L.L.C. to Incorporate Additional Premises

Mr. Piccolo noted to ensure that sufficient food and beverage services are available to
passengers and guests during construction of the Concessions Redevelopment Program,
SSP has petitioned the Authority to use and occupy approximately 1,763 square feet of
additional kitchen area in the Pre-Security Area outside Concourse B, approximately 874
square feet of additional seating area near the center of the Ground Boarding Facility, and
approximately 2,223 square feet of additional concession area in Concourse B, including the
existing Kona Bar, Gulf Breeze Café, Beach Market Café, and a food and beverage kiosk to
be located near Gate B-1. (collectively the “Temporary Premises”). Based on the terms,
covenants, and conditions of the proposed amendment, all Temporary Premises shall be
available to SSP for its use and occupancy through to completion of construction of the
Concessions Redevelopment Program, or as otherwise agreed to in writing by the Authority.
In addition, SSP shall furnish and install the kiosk, provide seating for the seating area, and
pay rent to the Authority for the use and occupancy of the Kitchen area.

MOTION: Commissioner Beruff motioned to approve the Agreement with SSP America SRQ,
L.L.C. as presented. Commissioner Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

7.10 Request to Award an Amendment to the Terminal Rental Car Concession and
Lease Agreement with Avis Budget Car Rental, LLC, Enterprise Leasing Company of
Florida, L.L.C., and The Hertz Corporation

Mr. Piccolo noted the Rental Car Concessionaires have requested an extension to the term of
the Agreement to provide sufficient time to determine the scope, design, and funding for the
potential development of additional rental car facilities and improvements required to serve
the increase in passengers at the Airport. In addition to the proposed extension to the term,
the proposed amendment to the Agreement includes an increase in the premises rental rate
for the Terminal, equivalent to the Authority’s FY 2025 budgeted signatory airline rate of
$83.00 per square foot, and an increase in the premises rental rate for ready car spaces,
equivalent to $240 per space per year.

MOTION: Commissioner Beruff motioned to approve the Agreement with Avis Budget Car
Rental, LLC, Enterprise Leasing Company of Florida, L.L.C., and The Hertz Corporation as
presented. Commissioner Jackson seconded.
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MOTION PASSED UNANIMOUSLY (6-0)

7.11 Request to Award an Amendment to the Agreement of Lease - Land, Rental Car
Service Facility with Avis Budget Car Rental, LLC, Enterprise Leasing Company of
Florida, L.L.C., and The Hertz Corporation

Mr. Piccolo noted this is for the land for the Rental Car Concessionaires have requested an
extension to the term of the Lease to provide sufficient time to determine the scope, design,
and funding for development of additional rental car service facilities and improvements
required to service the recent increase in passengers at the Airport. In addition to the extension
to the term, the proposed amendment to the Lease includes an increase to the premises rental
rate for land and leasehold improvements based on the Consumer Price Index of All Urban
Consumers, as set forth in the Lease.

MOTION: Commissioner Beruff motioned to approve Agreement for LAND, Rental Car
Service Facility with Avis Budget Car Rental, LLC, Enterprise Leasing Company of Florida,
L.L.C., and The Hertz Corporation as presented. Commissioner Jackson seconded.
MOTION PASSED UNANIMOUSLY (6-0)

7.12 Request to Award a First Amendment to Lease with Assignment with JSPR Real
Estate, L.L.C. and JPL Advisors, Inc.

Mr. Piccolo noted the Sarasota Manatee Airport Authority (the “Authority”) and the Tenant,
JSPR Real Estate, L.L.C., entered into that certain lease of the property, commencing October
31, 2023, with five (5) thirty (30) day renewal terms. The Initial Term was scheduled to expire
October 30, 2024. At the request of the Tenant, the Authority and Tenant desires to amend
the Initial Term to include fourteen (14), thirty (30) day Renewal Terms and increase the
monthly Base Rent from $1,000 per month to $3,000 per month, plus $750.00 additional rent
per month for estimated Manatee County Property Taxes.

The amendment also includes an assignment to JPL Advisors, Inc., another company owned
by the Tenant.

MOTION: Commissioner Beruff motioned to approve a First Amendment to Lease with
Assignmenbt with JSPR Real Estate, LL.C. And JPL Advisors, Inc. as
presented. Commissioner Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

Item 8. Items Needing Action - Over $500,000 Threshold

8.1 Request for Approval: Guarantee Maximum Price Proposal for Work Package 6,

Terminal Expansion Project

Minutes for August 26, 2024 Board Meeting | 6



Mr. Piccolo noted with the significant increases in airline traffic, an expansion of the terminal
is required to maintain good level of service for passengers. To expedite construction the
Board selected DDM as the Construction Manager at Risk to construct a Terminal
Concourse B expansion and construct a new Ground Loading Concourse. The Concourse B
Expansion project will include various upgrades and renovations to the existing

concourse. The project's key goals are to expand the existing hold room capacity, expand
and/or increase concessions areas, improve efficiency of the arrival/departure gate areas,
install an additional ingress/egress escalator system, and evaluate and upgrade power and
utilities. The new Ground Loading Concourse will construct a new ground loading concourse
with a minimum of five (5) additional gates at the east side of the terminal. It is anticipated
that this project will be constructed through several GMP packages to accelerate the
construction schedule.

MOTION: Commissioner Beruff motioned to approve the Guarantee Maximum Price
Proposal for Work Package 6, Terminal Expansion Project as presented. Commissioner
Jackson seconded.

MOTION PASSED UNANIMOUSLY (6-0)

Item 9. Department Reports

9.1 Financial Statements

9.2 Investment Portfolio

9.3 Finance & Administration

9.4 Real Estate Development & Properties

9.5 ARFF, Operations & Police

9.6 Development/Community Relations & Activity Report
9.7 Engineering, Planning & Facilities

9.8 Internal Audit & Investment Compliance

9.9 Information Technologies

Item 10. Attorney Presentations

There were no attorney presentations.

Item 11. Old/New Business

There was no old/new business.

Item 12. Public Comments - Iltems Not on the Agenda

There were no public comments regarding items not on the agenda.

Item 13. Comments by Commissioners
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There were no additional comments by Commissioners.

Item 14. Adjournment

The meeting was adjourned at 1:35 p.m.
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Doug Hp‘ er, Secretary Robert Spencer, Chairman
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