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Minutes for November 19, 2024 Board Meeting

11/19/2024 | 01.00 PM
Dan McClure Auditorium

Attendees — Board:

Jesse Biter; Doug Holder; Kristin Incrocci; Robert Spencer
Attendees — Staff:

Fredrick Piccolo; Lionel Guilbert; Kent Bontrager; Pamela Kantor; Mark Stuckey; Evan
Knighting; C. Dan Bailey, Jr., Airport Counsel; Zack Buffington; Andrea Scheck, Executive

Assistant

Agenda
Item 1. Call to Order, Invocation and Pledge to Flag

Chairman Spencer called the meeting to order at 1:00 p.m. and Commissioner Holder gave

the invocation and led the pledge.

Mr. Piccolo showed the Board The Sandies Award the airport won from the Lakewood
Ranch Business Alliance for the Company Community Champion. This award is an
opportunity to recognize an organization that has been a steadfast leader in our community

during times of hardship.

Item 2. Election of Officers

Mr. Bailey took nominations from the Board for Chairman, Vice Chairman, and

Secretary. He advised the positions should be rotated between the counties each year,
therefore, this year's Chairman will be from Sarasota County, with the Vice Chairman and
Secretary from Manatee County.

Mr. Bailey took nominations from the Board and declared by acclamation the following new
officers of the Board, to serve from November 2024 to November 2025:

Jesse Biter, Chairman

Kristin Incrocci, Vice Chairman

Carlos Beruff, Secretary
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Item 3. Presentation of Plaque to Chairman Spencer

Newly elected Chairman Biter presented a plaque to Commissioner Spencer in appreciation

of his services as the past Board Chairman.

Item 4. Introduction of New Employees

Pam Kantor, Executive VP, CFO introduced a new employee, Nickolas Brisett,
Communications Specialist. Pam Kantor mentioned in addition to Nickolas, we also
welcomed a Firefighter/Paramedic for ARFF. In the Facilities Department we have a new
Fleet Mechanic, a Maintenance Technician, a Maintenance Intern from the Sarasota Military

Academy and a Floor Maintenance Technician.

Item 5. Presentation from Chief Hackley for the ARFF Department

Chief Hackley took us through a Power Point presentation which explains the growth of the
ARFF Department. Increased passengers, increased travel brings increased
emergencies. The ARFF Department is adding to their expertise, skills and professionalism
with bringing on more staff and training. They are transitioning to an Advanced Life Support
system (ALS) from a Basic Life Support system (BLS). The ARFF Department has
increased 220% in their call volume from 2020 until now. Chief Hackley informed us how he
has streamlined the Inspection Process for both Manatee and Sarasota Counties and

purchased a Plane Skate which saves time fixing plane flat tires.

Item 6. Approval: Minutes of Regular Meeting of September 30, 2024

The Board unanimously approved the minutes of the Regular Meeting of September 30,
2024.

Item 7. Public Comments - Items on the Agenda

There were no public comments regarding items on the agenda.

Item 8. Items Needing Action

8.1 Public Hearing to Approve: Resolution No. 2024-08 SMAA Employee and Tenant

Employee Parking Policy

Commissioner Biter opened the Public Hearings and Andrea Scheck, Notary Public,
administered the oath to staff members taking part in the Public Hearing. Mr. Piccolo stated
we are updating the SMAA Employee and Tenant Parking Policy. Access is for

Based Employees and must present a valid Airport I.D. badge to the Authority. The ID

Minutes for November 19, 2024 Board Meeting | 2



badge will be programmed

by the ID Badge Office to open the parking lot gates. No vehicle shall

remain in the lot for more than 30 consecutive days. Based Employees of airport tenants
shall pay a fee equal to $10.00 per month or $60 for each six-month period.

THE PUBLIC HEARING WAS CLOSED.

8.2 Request to Approve Resolution No. 2024-08, SMAA Employee and Tenant
Employee Parking Policy

Resolution 2024-08 SMAA Employee and Tenant Employee Parking Policy
MOTION: Commissioner Spencer motioned to approve Resolution 2024-08 as
presented. Commissioner Incrocci seconded.

MOTION PASSED UNANIMOUSLY (4-0)

8.3 Public Hearing to Approve: Resolution No. 2024-09 SMAA Flight Crew Parking
Policy

Commissioner Biter opened the Public Hearings and Andrea Scheck, Notary Public,
administered the oath to staff members taking part in the Public Hearing. Mr. Piccolo noted
the purpose of this policy is to provide the conditions under which vehicular parking will be
made available at the Sarasota Bradenton International Airport (SRQ) to airline employees
who work from SRQ. The Shaded lot, Overflow A and Overflow D parking lots, shall be
made accessible to active terminal aitline tenant employees who are not based at SRQ,
such as commuting flight crew members, provided they are permanent residents of the
airport's service area consisting of Sarasota, Manatee, Pinellas, Hillsborough, Polk, Hardee,
Desoto, and Charlotte Counties (“Non-based Employees”). No vehicle shall

remain in the lot for more than 30 consecutive days. Non-based employees shall pay a pay-
per-use fee of $2 per day, when using the parking lots. Non-based Employees may only pay
parking fees by registering a credit card on-

line at https://hb.usa.skidata.com/ecom/portal/home/sarasctaairport/#/main.

THE PUBLIC HEARING WAS CLOSED.

8.4 Request to Approve Resolution No. 2024-09, SMAA Flight Crew Parking Policy

Resolution 2024-09 SMAA Flight Crew Parking Policy

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.

MOTION PASSED UNANIMOUSLY (4-0)
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8.5 Request to Approve Resolution No. 2024-10, SMAA Employee Vacation Buy Back
Policy

Mr. Piccolo noted since the crews have been so busy, it was necessary to reduce the
number of hours to accumulate for vacation buy back time. Full-time employees accruing a
minimum of 80 vacation hours or Full-time firefighter employees accruing a minimum of 143
vacation hours at the beginning of the calendar year, who have taken at least 40 hours (71
for firefighters) of vacation in the calendar year, may request to receive up to 40 hours (71
for firefighters) vacation in the first pay in January. Requests must be a minimum of 10 hours
(18 for firefighters). The Authority will pay Vacation hours at the employee's base rate at the
time of the buyback. No other changes to the policy are requested.

Resolution 2024-10, SMAA Employee Vacation Buy Back Policy

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.

MOTION PASSED UNANIMOUSLY (4-0)

8.6 Proposed Schedule of Calendar Year 2025 SMAA Board Meeting Dates

Staff requested Board approval of the following schedule of SMAA Board meeting dates for
2025:

Monday, JANUARY 27 (preceded by workshop for the Parking Plan consultant and the
financials for the rest of the construction projects)

Monday, MARCH 31

Monday, MAY 19 (preceded by workshop to evaluate the President/CEQ)

Monday, AUGUST 25 (preceded by the budget workshop)

Monday, SEPTEMBER 29

Monday, NOVEMBER 17

According to the bylaws, if necessary, the Board will schedule a second budget workshop for
the first Wednesday after Labor Day, September 3, 2025.

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as

presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)
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8.7 Proposed Schedule of Calendar Year 2025 Employee Holidays

Staff requested approval of the proposed employee holidays for 2025:

New Years Day 2025 January 1
Martin Luther King, Jr. Day January 20
Memorial Day May 26
Independence Day July 4

Labor Day September 1
Veteran's Day November 11
Thanksgiving Day November 27
Day after Thanksgiving November 28
Christmas Eve December 24
Christmas Day December 25
Two Floating Holidays Not Designated

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)

8.8 Request for Approval: Purchase of Manatee County Parcel No. 6680300008

Mr. Piccolo noted this is a home behind Sam Ash Music on US 41 in the noise zone. The
fair purchase price is for $500,000 with an FDOT grant for 50% covering the cost which
leaves the purchase price at $250,00 which is reasonable. This home could provide
temporary housing for the new airport director.

MOTION: Commissioner Spencer motioned toc approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)

8.9 Request for Approval: Construction Phase Services amendment to C&S
Companies for the GA FIS

Mr. Piccolo noted this request is to perform the actual inspections only of the GA FIS project.

MOTION: Commissioner Holder motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)
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8.10 Request for Approval: Construction Phase Services amendment to PRIME
Engineering for the Vehicle Storage/Air Cargo Mods

Mr. Piccolo noted this request is to accommodate the move for Allegiant Airlines to relocate
their operations to the new Ground Boarding Facility in January 2025. This request is also to
perform the actual inspections only of the Vehicle Storage/Air Cargo project.

MOTION: Commissioner Holder motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)

8.11 Request for Approval: FPL Easement for Dolphin Aviation (Johnson Laux)

Mr. Piccolo noted that Hawthorne Aviation (formerly Dolphin Aviation) installed a new fire
pump and enclosure to provide fire protection to the new hangars located on Hawthorne
Aviation’s site. To provide power to the fire pump and enclosure, a new pole was set and
underground electric service was installed by FPL. A 10-foot easement is required by FPL

to allow them to service their equipment.

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)

Item 9. Items Needing Action - Over $500,000 Threshold

9.1 Approval: Construction Contract award to Magnum Builders for the ARFF HVAC
Renovations ($1,866,954.00)

MOTION: Commissioner Spencer motioned to approve Resolution 2024-09 as
presented. Commissioner Holder seconded.
MOTION PASSED UNANIMOUSLY (4-0)

Mr. Piccolo noted that the ARFF Building Renovations project will repair water damage that
occurred in the facility and correct the sources of the water intrusion. The project was
advertised, and one bid was received for the ARFF Building Renovations project on October
31, 2024. The bid was evaluated by the Airport's consultant and was determined to be
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responsive. The projected cost was initially $4 million. The bid now is for $2,053,650 which
is considerably lower.

9.2 Approval: Construction Contract award from Rycon Development for the GA FIS
($8,875,053.00)

Mr. Piccolo noted currently all international general aviation and commercial aviation traffic
arrive at gate B-8 where they are processed through US Customs and Border Protection
(CBP) in the existing FIS. This project would relocate the general aviation traffic to a new
location in the Northquad Development. This relocation of general aviation traffic would
increase access at gate B-8 to domestic commercial service and maintain access for
international commercial service. This project was initially bid in 2023, however bids were
above available funds for the project, requiring staff to reject all bids. The project was
maodified and rebid in 2024. The low responsive bid of $9,174,174.75 is within the budget
estimate. We had estimated the projected cost at about $12 million. The contract duration
for the construction is 365-calendar days. Staff has received an FDOT grant to fund up to
half of the construction costs.

MOTION: Commissioner Holder motioned to approve Resolution 2024-09 as
presented. Commissioner Incrocci seconded.
MOTION PASSED UNANIMOUSLY (4-0)

9.3 Ratification: Construction Contract award to Low Responsive Bidder Stellar

Development, Inc. For the Vehicle Storage Expansion and Air Cargo Building Projects

Mr. Piccolo noted this is a request for ratification. At the September 2024 Board meeting,
the Board approved Staff's request that provided authority to the CEO-President to approve
the low responsive bidder and execute the necessary contracts. This request is to ratify the

selection of low responsive bidder, Stellar Development, Inc. for $3,623,307.00.

MOTION: Commissioner Holder motioned to approve Resolution 2024-09 as
presented. Commissioner Spencer seconded.
MOTION PASSED UNANIMOUSLY (4-0)

Item 10. Department Reports Accepted

10.1 Financial Statements

10.2 Investment Portfolio
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10.3 Finance & Administration

10.4 Real Estate Development & Propeties

10.5 ARFF, Operations & Police

10.6 Development/Community Relations & Activity Report
10.7 Engineering, Planning & Facilities

10.8 Internal Audit & Investment Compliance

10.9 Information Technology

10.10 Search Firm Update & Procedural Plan - Michael Bell is the lead recruiter with
Korn Ferry the firm in charge of the search for the airport's new director. Mr. Piccolo's
contract runs out on 6.30.25 as President with him being an advisor for six months after that
date. Mr. Piccolo thanked the Board for everything and noted they have been the best
Board in the country to work with and thanked them for the support over the

years. Commissioner Spencer noted how much professionalism Mr. Piccolo has brought to
the airport, re-organized finances, brought profitability and developed long term plan for
enticing the airlines back here to SRQ.

Item 11. Attorney Presentations

There were no attorney presentations.

Item 12. Old/New Business

There was no old/new business.

Item 13. Public Comments - Items Not on the Agenda
There were no comments regarding items not on the agenda.

Item 14. Comments by Commissioners

Commissioner Spencer added an educational fund will be set up as a scholarship in Mr.
Piccolo's name with the Manatee Education Foundation. This scholarship will provide the

educational opportunity for young people interested in aviation schools and aerospace.
Item 15. Adjournment

7
The meeting was adjou/rnedﬁtf?:sg p.m.
-

ATTEST: 7 APPROVE:
Mrmr)

Carlos Beruf/F,wSecretary
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