





August 24, 2026, Regular Meeting - Agenda

13. Public Comments - ltems Not on the Agenda Chairman Spencer

Anyone wishing to speak on items not on the agenda must complete a Citizen's Comment card and present it to the Board Secretary.
Comments are limited to five minutes per person. No individual may give their time to another speaker.

14. Comments by Commissioners Chairman Spencer

15. Adjournment Chairman Spencer

Proceedings of this public meeting will be digitally recorded. Copies may be purchased from the SMAA executive assistant at 941-359-
2770, ext. 4216. Anyone wishing to appeal a decision made by the Airport Authority concerning any matter considered at this public
meeting will need a record of the proceedings and must ensure that a verbatim record of the proceedings is made, which includes the
testimony and evidence upon which the appeal is based.



August 24, 2026, Regular Meeting - Approval: Resolution No. 2026-06, Declaring Appreciation for Governor Desantis of the Great State of Florida

RESOLUTION NO. 2026-06

RESOLUTION OF THE SARASOTA MANATEE AIRPORT AUTHORITY
DECLARING APPRECIATION FOR GOVERNOR DESANTIS
OF THE GREAT STATE OF FLORIDA

WHEREAS, Governor Ron DeSantis has served as Governor of the Great State of Florida
since 2019; and

WHEREAS, Governor DeSantis previously served in the State of Florida's éth
Congressional District in the U.S. House of Representatives from 2013 to 2018; and

WHEREAS, the Sarasota Manatee Airport Authority is an Independent Special
District authorized by Chapter 2003-309, Laws of the State Florida, as amended, to
operate airport facilities within Sarasota and Manatee Counties; and

WHEREAS, the Sarasota Manatee Airport Authority operates the Sarasota
Bradenton International Airport (“the Airport”) in Sarasota and Manatee Counties; and

WHEREAS, the Airport has become the fastest growing airport in the United States
in recent years and must undertake significant capital improvement projects to handle
the increase in passenger demand and critical expansion and safety enhancements;
and

WHEREAS, Governor DeSantis has line-item approval authority over the State of Florida
capital budget; and

WHEREAS, Governor DeSantis has prioritized the Airport's immediate resiliency
needs by fully supporting an appropriation requested by Senator Gruters and the
Sarasota Manatee Airport Authority that resulted in a $7.5 million-dollar grant to the
Airport to construct a secure, hurricane-hardened Emergency Operations Center;

THEREFORE, BE IT RESOLVED AND CONFIRMED THAT:

The Sarasota Manatee Airport Authority hereby expresses its sincere appreciation to
Governor DeSantis for his earnest support and financial assistance and does hereby also
express its desire to contfinue to work with Governor DeSantis in the advancement of
aviation throughout the State of Florida and at the Sarasota Bradenton International
Airport.

August 24, 2026. SARASOTA MANATEE AIRPORT AUTHORITY

Robert Spencer, Chairman

Jesse Biter, Secretary

SARASOTA
BRADENTOM

INTERNATIONAL




August 24, 2026, Regular Meeting - Approval: Resolution No. 2026-07, Declaring Appreciation for Senator Gruters of the Great State of Florida

RESOLUTION NO. 2026-07

RESOLUTION OF THE SARASOTA MANATEE AIRPORT AUTHORITY
DECLARING APPRECIATION FOR SENATOR GRUTERS
OF THE GREAT STATE OF FLORIDA

WHEREAS, Senator Gruters has served as Senator for the 23 District of the Great State
of Florida since 2018; and

WHEREAS, Senator Gruters serves on several perminate committees in support of
transportation and funding of critical infrastructure; and

WHEREAS, the Sarasota Manatee Airport Authority is an Independent Special
District authorized by Chapter 2003-309, Laws of the State Florida, as amended, to
operate airport facilities within Sarasota and Manatee Counties; and

WHEREAS, the Sarasota Manatee Airport Authority operates the Sarasota
Bradenton International Airport (“the Airport”) in Sarasota and Manatee Counties; and

WHEREAS, the Airport has become the fastest growing airport in the United States
in recent years and must undertake significant capital improvement projects to handle
the increase in passenger demand and critical expansion and safety enhancements;
and

WHEREAS, Senator Gruters has prioritized the Airport's immediate resiliency needs
and sponsored an appropriation request that resulted in a $7.5 million-dollar grant to the
Sarasota Bradenton International Airport to construct a secure, hurricane-hardened
Emergency Operations Center at the Airport; and

WHEREAS, Senator Gruters continues to provide his earnest support and assistance
on issues and funding critical to the aviation industry and the Airport;

THEREFORE, BE IT RESOLVED AN THAT:
The Sarasota Manatee Airport Authority hereby expresses its sincere appreciation
to Senator Gruters for his earnest support and financial assistance and does hereby also

express its desire to contfinue to work with Senator Gruters in the advancement of aviation
throughout the State of Florida and at the Sarasota Bradenton International Airport.

August 24, 2026. SARASOTA MANATEE AIRPORT AUTHORITY

Robert Spencer, Chairman

Jesse Biter, Secretary

SARASCTA
BRADEMNTOM
J INTERNATIONAL




August 24, 2026, Regular Meeting - Approval: Minutes of May 11, 2026, Regular Meeting

Minutes for May 11, 2026, Board Meeting

Dan P McClure Auditorium | 01:00 PM

Attendees — Board:

Robert Spencer; Jesse Biter; Kristin Incrocci; Carlos Beruff

Attendees — Staff:

Paul Hoback; Kevin Podsiad; Mark Stuckey; Dan Bailey; Robert Furr; Evan Knighting; Ray

Anderson; Josh Talkington; Carina Renault; Kimberly Steele

Agenda
Item 1. Call to Order, Invocation, and Pledge to the Flag

Chairman Spencer called the meeting to order at 1:00 p.m., gave the invocation, and led the

pledge.
Item 2. Introduction of New Employees and Recognitions

Kevin Podsiad introduced a new employee, Wesley Jones, CAD and GIS System Operator

for the Engineering Department.
3. Approval: Minutes of Regular Meeting of March 23, 2026

The Board unanimously approved the minutes of the Regular Meeting of March 23, 2026.

Item 4. Public Comments - Items on the Agenda
No public comments were received.

Item 5. Items Needed Action

51 Approval: Resolution No. 2026-05, Replacing Resolution 2024-06, Guidelines
for Use and Rental of General Aviation Facilities
Staff presented an update to the Airport Authority’s guidelines for use and rental of
general aviation facilities, including revisions to insurance requirements.
MOTION: Commissioner Beruff moved to approve as presented. Commissioner Biter
seconded.
MOTION PASSED UNANIMOUSLY (4-0).

Minutes for March 23, 2026, Board Meeting | 1
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August 24, 2026, Regular Meeting - Approval: Minutes of May 11, 2026, Regular Meeting

Approval: Initial Ranking of Firms in Response to RFQ-02-2026-MTF,
Multimodal Transportation Facility, and Enter Contract Negotiations for
Engineering and Construction Services

Staff presented the initial ranking of firms for the Multimodal Transportation Facility
project and requested authorization to enter contract negotiations for engineering and
construction services.

MOTION: Commissioner Beruff moved to approve as presented. Commissioner Biter
seconded.

MOTION PASSED UNANIMOUSLY (4-0).

Item 6. Items Needing Action - Over $500,000 Threshold

6.1

6.2

6.3

Approval: Resolution No. 2026-04, Replacing Resolution No. 2024-04, Sarasota
Manatee Airport Authority Air Carrier Incentive Program

Staff presented revisions to the Sarasota Manatee Airport Authority Air Carrier
Incentive Program for Board consideration.

MOTION: Commissioner Beruff moved to approve as presented. Commissioner Biter
seconded.

MOTION PASSED UNANIMOUSLY (4-0).

Approval: Award of Professional Services Agreement for Janitorial
Management Services to Owens, Renz & Lee Co., Inc.

Staff presented the recommendation to award a professional services agreement for
janitorial management services to Owens, Renz & Lee Co., Inc.

MOTION: Commissioner Beruff moved to approve as presented. Commissioner
Incrocci seconded.

MOTION PASSED UNANIMOUSLY (4-0).

Approval: Award of Contract for Aircraft Rescue and Fire Fighting Apparatus to
Oshkosh Airport Products

Staff presented the recommendation for award of contract for the purchase of an
Aircraft Rescue and Fire Fighting apparatus to Oshkosh Airport Products.

MOTION: Commissioner Beruff moved to approve as presented. Commissioner Biter
seconded.

MOTION PASSED UNANIMOUSLY (4-0).

Minutes for March 23, 2026, Board Meeting | 2



August 24, 2026, Regular Meeting - Approval: Minutes of May 11, 2026, Regular Meeting

Item 7. Department Reports Accepted
8.1 SRQ Dashboard
8.2 Financial Statements
8.3 Finance & Administration
8.4 Real Estate Development & Properties
8.5 ARFF, Operations & Police
8.6 Development/Community Relations & Activity Report
8.7 Engineering, Planning & Facilities
8.8 Internal Audit & Investment Compliance

8.9 Information Technologies

Item 8. Attorney Presentations

There were no attorney presentations.

Item 9. Old/New Business

There were no old/new business.

Item 10. Public Comments — Items Not on the Agenda
There were no comments regarding items not on the agenda.
Item 11. Comments by Commissioners

There were no comments by Commissioners.

Item 12. Adjournment

The meeting was adjourned at 1:29 p.m.

ATTEST: APPROVE:

Jesse Biter, Secretary Robert Spencer, Chairman

Minutes for March 23, 2026, Board Meeting | 3



August 24, 2026, Regular Meeting - ltems Needing Action

SARASOTA MANATEE AIRPORT AUTHORITY
AUGUST 24,2026, REGULAR MEETING
STAFF NARRATIVE

REQUEST TO APPROVE
REVISIONS TO SARASOTA MANATEE AIRPORT AUTHORITY INVESTMENT POLICY

EXECUTIVE SUMMARY: Staff request approval of revisions to the Sarasota Manatee Airport
Authority’s Investment Policy for the investment of the Airport Authority’s surplus funds.

NARRATIVE: On June 27, 1995, the Sarasota Manatee Airport Authority (the "Airport Authority”)
and Sarasota County entered an Interlocal Agreement for the investment of the Airport Authority’s
surplus funds (the “Interlocal Agreement”). Pursuant to Section 10 of the Interlocal Agreement,
which permits termination with or without cause by either party upon 30 days’ prior written nofice,
the Clerk of the Circuit Court and Compfroller of Sarasota County (Collectively, the "County”) has
provided written notice to the Airport Authority of its decision to terminate the Interlocal
Agreement, effective May 20, 2026. With this termination of the Interlocal Agreement, the Airport
Authority shall assume direct responsibility for the investment of its surplus funds. This change shalll
require an update to the Airport’s Authority’s Investment Policy to ensure continuity of prudent
financial management, adherence to statutory requirements, and alignment with best practices
for public-sector investing.

The proposed revisions to the Airport Authority’s Investment Policy are recommended to
accomplish the following:

¢ Remove all references to the Clerk of the Circuit Court and the Interlocal Agreement.

¢ Establish the Airport’'s Authority to independently manage and invest its surplus funds in
accordance with Florida law.

e Clarify the roles, responsibilities, and internal controls related to investment oversight,
reporting, and compliance.

¢ Provide for the use of qualified public depositories and external investment advisors or
managers, as appropriate and necessary.

A redlined copy of the proposed revisions to the Airport Authority’s Investment Policy is attached
for review. The proposed revisions shall ensure that the Airport Authority continues to manage its
funds safely, fransparently, and in a manner that supports its liquidity needs, preserves capital, and
earns a reasonable return on investment. Based on the information presented, the President and
Chief Executive Officer recommends approval of the proposed revisions to the Airport Authority's
Investment Policy, as presented, to become effective immediately upon adoption.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority Board
approve the proposed revisions to the Airport Authority’s Investment Policy as presented and
attached, dated August 24, 2026.

SMAA-07202026F



August 24, 2026, Regular Meeting - ltems Needing Action

ATTACHMENTS: Proposed revisions to the Airport Authority’s Investment Policy, dated August 24,
2026.

SMAA-07202026F
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August 24, 2026, Regular Meeting - Items Needing Action

SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES

These investment policies apply to all funds under the control of the Sarasota-Manatee Airport
Authority (herein referred to as the "SMAA"), except for those funds under the direct control of the
administrator of The SMAA pen5|on fund Reﬁereaees%e%m#eﬂ%@teﬁe@ﬂh%@e%@r—th%@t@%

I INVESTMENT RESPONSIBILITIES
A. Legal Requirements

Investments of the SMAA are subject to Florida Statute Section 218.415 (Exhibit 1); and
Section 5(21) of Chapter 91-358, Laws of Florida. These investment policies are established
to implement that statutory authority.

1. Investment Authority of SMAA

Investments of the SMAA shall conform to the provisions of Section 5(21) of Chapter 91-358,
Laws of Florida (the "Sarasota-Manatee Airport Authority Act"), and Florida Statutes, Section
218.415, each as amended from time fo fime. The governing body of the SMAA shall
establish the overall investment policies and the implementation is delegated to the
Executive Vice President, Chief Financial Officer. The —Executive Vice President, Chief
Financial Officer is delegated the responsibility of establishing detailed investment and
accounting procedures fo govern the day-to-day investment activities necessary to carry
out these investment policies.

2. Legally Authorized Investments

The SMAA is authorized under Florida Statutes, Section 218.415(16); Section 5(21) of Chapter
91-358, Laws of Florida; and resolution or policy of the Authority to invest in the following:

a. The Local Government Surplus Funds Trust Fund, or any intergovernmental
investment pool authorized pursuant to the Florida Interlocal Cooperation Act as
provided in Florida Statutes, Section 163.01; In the event that the investment
practices, portfolio composition, or specific investment holdings of such a pool do
not fully conform to every element of this Investment Policy, the Authority’s
investment shall nevertheless be considered in compliance with this Policy provided
that the pool itself remains an investment authorized by Florida Statutes and the
Authority has exercised due diligence in the selection and ongoing monitoring of
the pool.

b. Security and Exchange Commission (SEC) registered money market funds with the
highest credit quality rating from a nationally recognized rating agency;

C. Direct obligations of the United States Treasury;

Interest-bearing fime deposits or savings accounts including, but not limited to
Savings Accounts, Money Market Accounts (NOW), and Public Fund Certificates of
Deposits (non-negotiable type) in qualified public depositaries as defined in Florida
Statutes, Section 280 (Exhibit 2);

e. Federal agencies and instfrumentdalities. Permitted investments in such agencies and
instrumentalities shall include bonds, debentures, notes or other evidence of
indebtedness issued including mortgage pass-throughs, collateralized mortgage
obhgo‘rlons odjusfoble rate securmes and odjus’roble roTe mon‘gcges The-use—of

f. Securities of, or other interests in, any open-end or closed-end management type

SMAA-08242026 1
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August 24, 2026, Regular Meeting - ltems Needing Action

SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES

investment company or investment trust registered under the Investment Company
Act of 1940, 15 US.C. ss. 80a-1 et seq., as amended from time to time, provided the
portfolio of such investment company or investment trust is limited to obligations of
the United States Government or any agency or instrumentality thereof and to
repurchase agreements fully collateralized by such United States Government
obligations, and provided such investment company or investment trust takes
delivery of such collateral either directly or through an authorized custodian;

Commercial Paper of U.S. Corporations having a rating of at least two of the
following three ratings: A-1, P-1 and F-1, as rated by Standard & Poors, Moody's, and
Fitch Investors Service rating services, respectively;

Bankers' Acceptances that are eligible for purchase by the Federal Reserve Banks
and have a Letter of Credit rating of A or better;

Tax-exempt obligations, rated A+ or better, of the State of Florida and its various
local governments, including Sarasota or Manatee County;

Other investments are authorized by law, resolution, or policy of the Authority.
Other Legal Requirements

Every SEC registered security, excluding money market funds purchased on behalf
of the SMAA shall be properly accounted for and:

(1) if registered with the issuer or its agents, shall be immediately placed for
safekeeping in a location which protects the SMAA's interest in security;

(2) if in book entry form, shall be held for the credit of the SMAA by a depository
chartered by either the Federal Government or the state and shall be kept
by the depository in an account separate and apart from the assets of the
financial institution; or

(3) if physically issued to the SMAA but not registered with the issuer or its agents,
shall be immediately placed for safekeeping in a safety-deposit box in a
financial institution in this state that maintains adequate safety-deposit box
insurance.

When the money invested in such securities is needed in whole or in part for the
purposes originally infended, the SMAA is authorized to sell such security or securities
at the prevailing market price and to pay the proceeds of such sale into the proper
account or fund of the SMAA.

For the purposes of this section, the term "surplus funds" is defined as funds in any
general or special account or fund of the SMAA held or controlled by the governing
body of the SMAA, which funds, in reasonable contemplation, will not be needed
for the purposes infended within a reasonable time from the date of such
investment.

Any surplus public funds subject to any confract or agreement shall not be invested
confrary to said contfract or agreement.

The SMAA is required by the provisions in Florida Statutes Chapter 280 to place its
deposits only in a "qualified public depository”". Any deposit placed in a qualified
public depository is deemed to be adequately collateralized by Florida Statutes.
Subsequent failure by a qualified public depository to timely return public deposits to
the SMAA will be governed by Chapter 280. In the event of a repeal of Chapter
280, the SMAA shall adopt alternative collateralization policies.

12
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES
B. SMAA Funds and Bond Resolution Requirements

Certain funds are subject to outstanding SMAA bond issues, and specific investment
restrictions are contained within the bond resolutions and official statements. Those
restrictions are not in conflict with these Investment Policies.

I INVESTMENT OBJECTIVES
A. Safety of Capital

Safety of capital is regarded as the highest priority in the handling of investments for the
SMAA. All other investment objectives are secondary to the safety of capital. Each
investment fransaction shall seek to first avoid capital losses, whether from securities defaults
or erosion of market value.

B. Maintenance of Adequate Liquidity

The investment portfolio shall be structured in such a manner that will provide sufficient
liquidity to pay obligations as they become due. Specific policies describing the manner in
which adequate liquidity is maintained are described in Section lll.B of these Policies.

C. Return on Investments

The SMAA seeks to opfimize return on investments within the constraints of safety and
liquidity. The investment portfolio shall be designed with the annual objective of exceeding
the average return on the corresponding freasury maturity (yearly roling average), based
on the portfolio’'s average duration. Performance of the investment portfolio shall be
measured and reported on a regular basis against appropriate benchmarks, including U.S.
Treasury indices and the Local Government Surplus Funds Trust Fund, consistent with the
portfolio’s maturity and risk profile.

D. Prudence and Ethical Standards

The standard of prudence to be used by investment officials shall be the "prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment
officers, or persons performing the investment functions, acting in accordance with written
policies and procedures, and exercising due diligence shall be relieved of personal
responsibility for an individual security's credit risk or market price changes, provided
deviations from expectations are reported in a fimely fashion and appropriate action is
taken to control adverse developments.

The "prudent person" standard is herewith understood to mean the following:

"Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discrefion and inteligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived from the investment."

All officials or employees of the SMAA—er—of theClerk, involved in any way with the
development, implementation, or review of the investment activities, shall annually file a
disclosure of financial interests in accordance with Florida law and shall refrain from any
personal business activity that could conflict with the proper execution of the investment
program.

SMAA-08242026 3

13



August 24, 2026, Regular Meeting - Items Needing Action

SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES

118 INVESTMENT POLICIES

A. Policies To Ensure Safety Of Principal

The following specific policies are set forth below to provide additional guidance in
implementing the first investment objective of safety of capital.

Reducing Credit Risk

Acceptable Investments:

1.

a.

SMAA-08242026

Legally authorized investments are set forth above in Section I. A.

Approved Broker/Dealers

It is the policy of the SMAA to purchose securmes only from those broker/dealers or

W}H—b%develepe@m occordonce W|Th The followmg gwdehnes

Financial Institutions - certificates of deposit and repurchase agreements
purchased under the authority of this Policy will be purchased only from
qualified public depositories of the State of Florida as identified by the State
Treasurer, in occordonce with Chop’rer 280, Florldo S’ro’ru’res Beﬂles—enel—sewngs

Brokers and dealers must be_selected by creditworthiness (minimum capital
requirement of $10,000,000 and aft least five years of operation). These may
include "primary” dealers or “regional” dealers that qualify under Securities
and Exchange Commission Rule 15C3-1 (uniform net capital rule). All
broker/deadlers who desire to become qudlified bidders for investment
fransactions must supply the following as appropriate:

Audited Financial Statements

Proof of State Regqistration

Completed broker/dealer questionnaire

Certification of having read SMAA's investment policy

No broker/dealer or bank shall be approved included-eon-the-approved-list

unless and until such broker/dealer or bank certifies that such broker/dealer or

14
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES

bank has been furnished with a copy of these Investment Policies and is familiar
with their content.

Securities Custody

To preserve the investment instruments, the SMAA shall designate and employ a
custodian. Prior to any securities being fransferred to the custodian, a custodial
agreement will be executed by and between the custodian and the SMAA.

Securities shall be held by the custodian, and all securities purchased by, and all
collateral obtained by, the SMAA shall be properly designated as an asset of the
SMAA. No withdrawal of securities, in whole or in part, shall be made from
safekeeping, except by the SMAA's Executive Vice President, Chief Financial Officer.

Non-negotiable certificates of deposits and other time deposits do not need to be
placed with a custodian, since they are collateralized through Florida Statutes
Chapter 280.

Delivery vs. Payment

All investment security transactions between a broker-dealer and the custodian
involving purchase or sale of securities by fransfer of money or securities shall be
performed on a "delivery versus payment" basis, if applicable, to ensure that the
custodian will have the security or money, as appropriate, in hand at the conclusion
of the fransaction. That is, securities will be presented and paid for simultaneously
through the custodian.

Collateralization

Collateral for public deposits is regulated by the State of Florida through Florida
Statutes Chapter 280. The SMAA shall be under no obligation to secure additional
collateral beyond the provisions set forth in Chapter 280.

Bidding Process

After the SMAA's Executive Vice President, Chief Financial Officer has determined
the approximate cash-flow needs, and-the Clerk's Finance Director-hasanalyzed
and selected one or more optional types of investment, the purchase or sale of
negotiable securities will be affected under the competitive market price conditions
as follows:

i) For negotiable securities with an extensive primary and secondary market of
actively (daily) traded issues among a majority of fixed income dealers: firm,
competing, price quotes (bids or offers, as appropriate) wil be secured
from, at minimum, two eligible dealers within a reasonable market standard
period, and

ii) For negotiable securities with a limited primary and/or secondary market of
actively tfraded issues (e.g. collateralized mortgage obligations) and/or
among a minority of fixed income deadlers: a best effort to establish fair
market value by comparing price to securities of similar size, tenor and credit
within a reasonable market standard period.

15
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES
The purchase of non-negotiable investments will be affected on a best effort to
establish fair market value basis, as described in the preceding subparagraph.

All transactions will be performed through approved dealers or banks. The selection
of a limited group of prospective specific counterparties will be based on their
recognized expertise, product availability and historical price competitiveness in the
particular security type, maturity and size determined by the staff o be in the best
interests of the portfolio.

All firm, competitive price quotes and fair market value price comparisons will be
documented and retained, for purposes of periodically reviewing dealer
competitiveness, analysis and audit.

Diversification of Portfolio

Prudent investing necessitates that the portfolio be diversified as to instruments and
deadlers. Investments held shall be diversified to the extent practicable to control the
risk of loss resulting from overconcentration of assets in a specific maturity, issuer,
instrument, dealer, or bank through which financial instruments are bought and sold.
The following maximum limits are guidelines established for diversification by
instrument.

» Near cash accounts (state investment pool and

money market accounts) 75%
» Certificates of deposits 75%
= U.S. Treasury Bills/Note 100%
=  Other U.S. Government agencies 65%
=  Commercial Paper 30%
= Bankers' Acceptances 25%

No more than 30% of the entire portfolio, excluding those investments authorized in
Section I(A)(2)(a). (b). (d), and (h) of this Investment Policy, may be purchased or
sold through one security dealer or bank.

Restricted funds, i.e., those associated with bonds, state and federal capital grants
and Passenger Facility Charges, are not subject to the above diversification
guidelines and shall not be included in the calculation of fotal portfolio
diversification.

Diversification strategies within these policies shall be reviewed and revised

periodically.-incenjunction-with-the Clerk of the Court:
Reducing Interest Rate Risk

Generally, the longer the maturity of a particular investment, the greater its price
volatility. Accordingly, the SMAA seeks to limit its risk by maintaining an investment
portfolio with limited volatility. Guidelines are established below.

e Pooled Cash and Investment (no restrictions):

No security shall have an estimated average return of principal exceeding 5
years. The weighted average duration of principal return for the portfolio shall
be less than two years. These restrictions shall be modified for adjustable-rate
securities, whose maturities could be as much as 30 years. The fotal adjustable-

16
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES
rate securities purchased shall not be more than 25% of the total portfolio.
e Restricted Accounts:

Securities will have a maximum maturity consistent with the nature of the
restricted accounts.

B. Policies To Ensure Adequate Liquidity
1. Maintenance of Liquidity Base

To the extent possible, investment maturities shall be matched with known cash
needs and anficipated cash flow requirements. A liquidity base of approximately
two months of anticipated disbursements, excluding bond construction payments
or other bond payments made from escrow or trust accounts, will be kept in
relatively short-term investments.

2. Purchase Securities with Active Secondary Market

Although many securities are acceptable for investment using the legally authorized
list, some are not very desirable from a liquidity standpoint. Accordingly, although
investments may be on the authorized list, only those securities with an active
secondary market may be purchased.

C. Policies To Achieve Investment Return Objectives

The investments made on behalf of the SMAA are expected to provide an optimal
combination of income safety and liquidity, through careful analysis and projected
performance, over time. In recognition that specific investments and markets are dynamic,
that relative values can change over time, and that the SMAA is best served by regularly re-
assessing ftheir analysis and projected performance and making timely re-allocations of
investments, it is the policy to review and pursue those opportunities that are consistent with
long term opftimization (active management).

From tfime to fime, securities may be traded for other similar securities to improve yield,
maturity or credit risk. The following categories of securities swaps are considered
appropriate:

1. Swaps to Increase Yield:

Market aberrations are often caused by supply and demand conditions for
securities. For example, if a short supply exists for a particular maturity range, then it
may be advantageous to swap out of the security in a short supply and into another
similar security in a different maturity range.

2. Swaps to Reduce Maturity:

Market aberrations occasionally create a situation where longer maturity securities
are yielding the same or less than securities with a shorter maturity. Portfolio quality
can be improved by switching from the longer maturity security to the shorter
maturity with little or no interest rate penalty.

3. Swaps to Increase Portfolio Quality:

Market aberrations occasionally create a situation where certain higher risk
securities yield the same or less than an equivalent lower risk security. Portfolio
quality can be improved by switching from the higher risk security to a lower risk
security without any interest rate penalty.

SMAA-08242026 7
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES

D. Policies To Ensure Ethical and Prudent Action

1.

SMAA-08242026

Establishment of Internal Controls

It is the policy of the SMAA to establish a system of internal confrols which shall be
in writing and made a part of the SMAA's operational procedures. Such controls
shall be reviewed by independent auditors as part of the SMAA's annual financial
audit. The internal controls shall be designed to prevent losses of funds which
might arise from fraud, employee error, misrepresentation by third parties, or
imprudent actions by employees of the SMAA. The internal controls shall address
the following points:

Control of collusion: Collusion is a situation where two or more employees are
working in conjunctions to defraud their employer.

Separation of functions: By separating key functions and having different people
perform each function, each person can perform a "check and balance" review
of the other people in the same area.

Separation of fransaction authority from accounting and recordkeeping: By
separatfing the person who authorizes or performs the transaction, from the
people who record or otherwise account for the fransaction, controls are
enhanced.

Custodial safekeeping: Securities purchased from any bank or deadler, including
appropriate collateral, should be placed into a third-party bank for custodial
safekeeping.

Avoidance of bearer-form securities: Bearer-forms of securities are much easier to
convert to personal use, than securities that are registered in the name of the SMAA.

Avoidance of physical delivery securities: Book entry securities are much easier to
transfer and account for, since actual delivery is never taken. Physical delivery
securities must be properly safeguarded, as are any valuable documents. The
potential for fraud and loss increases with physical delivery securities.

Clear delegation of authority fo subordinate staff members: Subordinate staff
members must have a clear understanding of their authority and responsibilities,
to avoid any improper actions. Clear delegation of authority also preserves the
internal control structure that is built around the various staff positions and their
respective responsibilities.

Specific limitations regarding securities losses and remedial action: Securities losses
may be necessary to implement this Investment Policy. These losses should be
restricted to specified purposes and proper documentation and required
approval should be clearly defined for each staff person.

Written confirmation of telephone transactions for investments and wire tfransfers:
Due to the potential for error and improprieties arising from telephone fransactions,
all telephone transactions should be supported by written communications and
approved by the appropriate person.

Documentation of transactions and strategies: All fransactions and the strategies
that may have been used to develop the fransactions should be documented in
writing and approved by the appropriate person.

Development of a wire fransfer agreement with the depository bank as it relates to
the overall banking agreement: This agreement should outline the various controls
and security provisions for making and receiving wire transfers.
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SARASOTA-MANATEE AIRPORT AUTHORITY
INVESTMENT POLICIES
Separation of Functions

Administrative guidelines and procedures shall be established by the SMAA's
Executive Vice President, Chief Financial Officer-and-the Clerk's Finance Director,
with the concurrence of the SMAA's Executive Director, for internal controls and
separation of responsibilities between personnel of the Clerk-and-the SMAA.

Training and Education

It is the policy of the SMAA to provide periodic training in investments for the
appropriate investment officials through courses and seminars offered by the
Government Finance Officers Association and other organizations. The Executive
Vice President, Chief Financial Officer and other officials responsible for making
investment decisions shall annually complete 8 hours of continuing education in
subjects or courses of study related o investment practices and products, pursuant
to Section 218.415 (14), Florida Statues.

Reporting

The SMAA's Executive Vice President, Chief Financial Officer shall prepare monthly
investment reports for submission to the governing body that include portfolio
composition, maturity structure, book value, market value, income earned,
compliance with policy, and current market conditions. All such reports shall be
public records.

Annual Review of Investment Policy

The Authority shall review this Investment Policy annually. Any modifications shall be

adopted by formal resolution.

SMAA-08242026
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EXHIBIT 1

FLORIDA STATUTES CHAPTER 215.415 (INVESTMENTS)

11
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EXHIBIT 2

FLORIDA STATUTES CHAPTER 280.02 (QUALIFIED PUBLIC DEPOSITORIES)

18
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SARASOTA MANATEE AIRPORT AUTHORITY
AUGUST 24, 2026, REGULAR MEETING
STAFF NARRATIVE

REQUEST TO AWARD SOLE SOURCE PURCHASE OF
PRE-CONDITIONED AIR UNITS FOR CONCOURSE B PASSENGER LOADING BRIDGES

EXECUTIVE SUMMARY: Staff requests Board approval to award a sole source contract to ITW GSE to
provide four (4) existing ITW GSE Pre-Conditioned Air units for Passenger Gates B-3, B-5, B-7, and
B-9.

NARRARATIVE: ITW GSE is a Ground Power Unit (PCU) and Pre-Conditioned Air (PCA)
manufacturing company located in Palmetto, Florida, and is the manufacturer of the Authoiirty’s
existing PCA system. ITW GSE PCA units are now installed at all passenger gates throughout
Concourse A and Concourse B. Staff recently solicited a request for bids to replace four (4) ITW
GSE PCA units installed on Gates B-3, B-5, B-7 and B-9. The proposed purchase of the PCA units will
be provided from the approved FY-26 Capital Equipment Budget.

TW GSE has also been the most responsive, responsible bidder on previous PCA unit purchases by
the Authority in the past and has consistently provided prompt, efficient and reliable service
required to maintain the equipment. In accordance with Authority internal policy, a request to
use a Sole-Source Contract for this equipment purchase has been reviewed by the Authority's
Facilities and Purchasing departments. After careful review, staff have concluded that the cost-
effective operation and maintenance realized by continuing to use common ITW GSE PCA system
cannot be achieved with an alternative manufacturer.

The total cost of the proposed purchase of the ITW GSE PCA units is not fo exceed $498,178.
Funding for the foftal amount proposed is available in the Authority’s approved FY-26 Capital
Equipment budget. Based on the information presented here, the President and Chief Executive
Officer recommends award of a sole source contract to ITW GSE, of Palmetto, Florida, for four PCA
units for installation on Gates B B-3, B-5, B-7 and B-9, in an amount not to exceed $498,178.

RECOMMENDATION: It is hereby recommended that the Sarasota Manatee Airport Authority Board
approve the Sole Source Contract award for four (4) new PCA Units to be installed on Gates B-3, B-5,
B-7 and B-9. to ITW GSE, of Palmetto Florida, in the amount not to exceed $498,178, and to authorize
the President and Chief Executive Officer to execute all appropriate documentation required to
implement this action.

Attachment: SRQ - I[TW GSE Quotes, and Sole Source Authorization Form.

SMAA-08032026
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NO SUBSTITUTE SINGLE/SOLE SOURCE*/BRAND NAME JUSTIFICATION
(Requester completes Section A and B)

SECTION A: SINGLE/SOLE SOURCE OR [ BRAND NAME REQUEST
Complete if request purchase is $25,000 and over AND in the Requester's opinion competition is not available or requesting a
Brand Mame purchase. Single/Source approvals are valid one year from approval date unless specified elsewhere.

Requisition Mo, (if applicable): PozE1322 | Amount: $498.187.00 | Date: 7r28/2026
Supplies/Services Required (be specific): Loading Bridge PSA units and a PSA Traller Mounted Unit

Proposed Vendor: ITW GSE [ Mfg/Model #: IMWGSW PCA3S00-150 (80 Ton)
Requested by : Tim Ressler | Dept: Facilities

Check One: The requested goods/service is a sole/single source or brand name procurement due to:

AVAILABILITY /ONE OF A KIND - No competitive product or service exists, meets or is available from another vendor
and/or manufacturer. If selected COMPLETE in detail item #1 and #2 below.

SINGLE SUPPLIER - The vender is the only authorized supplier/distributor of praduct or service.

COMPATIBILITY** - Must match existing piece or brand of equipment, inventory, systems, programs and is available
fram anly one vendor/manufacturer.
Existing product manufacturer/model:

REPAIR/MAINTENAMNCE** - Repair or maintenance is required by a factory warranty service provider.

PATENTED GOODS OR SERVICE

OTHER - Provide below full explanations, details, complete descriptions, and relevant reasons to support the solefsingle
source/brand name justification:

OO0 OO

1) What necessary features or services does this vendor provide which are not available from other vendors?

Please be specific. ; ¢ " P
P Locally buill equipment that maiches all cur existing PCA units al the airport. This will help with part inveniory and maintenance,

MOTE: Established relationship with the vendor is not a justifiable reason for sole source request.

2) What steps were taken to verify the required features or services are not available elsewhere?
Other brands/manufacturers were researched (list mfg name and explain why they were not suitable)

Oshikosh Aerolech, Twist Aero, AMSCO were nol suitable due to higher prices. In addition did not meet oullined specifications.
Other vendors were contacted (list vender name and why they were not suitable)

This purchase will help with stalf support knowledge and vendor being local to respond quickly to sevice issues.

SECTION B - REQUESTER CERTIFICATION: By submitting this request, I certify that the above justification/information is
accyrate and complete to the best of my know! I no personal interests relative to this request.

17286

(Signdture of Requester) Signat (Date)

L5
Based on the information provided in Sectiﬁ A, attached supporting documents, and research:

Single/Sole Source has been validated / [J Single/Sole Source is not valid based on Purchasing research

e 2920
{Mame and S'ﬁnatur& of Buyer or Other) (Date)

* SOLE SOURCE DEFINITION - Sgle Source Vendar - a vendor providing a product or service that is not obtainable from any other scurce and the requesting depariment
documents such determination because:

1.  The vendor I5 the single sownce or the enly supplier available of the preduct or service, or:

2. Use of a specific product or Service i required to preserve the Authority's preexisting warranty or contractual rights; or

3, The product is proprictary and a trade secret under Section §11.081 Florida Statutes, or as amended, renpmbered, or replaced, and is required to

maintain compatibility with existing Autherity eguipment.
SINGLE SOURCE DEFINITION - the spedally selected, preferred and approved sowce of a product or service,
** Procurement of items designating a brand or manulacturer shall be competitively soliced if more than one vendaor of the item I5 found.
Flarida State Statute 838.22

It is unlawfidl for a peblic servant, with cormupt Intent to obtain a benefit for any person or to cause wnlawiul harm to another, to circurmvent & competitive bidding
process required by law or rule by using a scle-source contract for commodithes o services, Any person who violates this section commits a felony of the second
dagrea, punishable as provided in 5. 775082, <. 775083, or 5. 775.084.

It is requested that the fellewing acknowledge the above reguest:

Approval
Reguired Signature
Director, Purchasing ] Date
Executive Vice President, CFO Date -?/‘2 q /-2»6
i
Executive Vice President, COS O Date
: —
Presigent 8.CE0 < f‘\) ~ _‘“—"""";7 Date E/‘B/l ¢
Chairman of the SMAA, BOC -
Board of Commissioners Date

Single or Sole Source/Procurement Justification Form 2014 Date
Established: Revised 2/4/2014, 11/22/2022)
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It's all about connections

11001 US Highway 41 Narth, Palmetto, FL 34221 USA

ltems Needing Action

F-T20-001-H

Page: 1afi QUOTE NO; QIAD40T2026-2
REV DATE
TO: Sarasota Manatze Alrport Authority - Sarasola Bradenton Alrport DATE: 472026
Alin: Bab Jaseph, Direcior, Purchasing FROM: lgnacia Alvaraz
Phone: +1-041-724-2517 PHOME: 678-296-9716
Email: bob josaph@flesrncom EMAIL: jahvaseziinwgse.com
RE: Trailer Mounted 60 TON PCA UNIT
ITW GSE Model 3500 PCA
'WE ARE FLEASED TO OFFER THE FOLLOWING QUOTATION:
ITEM # ary MODEL/PART # DESCRIPTION UMIT PRICE TOTAL
= u.s.0. LS50
001 1 AP-5T2717 ITWGSE PCA3500-150 (60 Ton) COOL ONLY S86421 S06,421
Q01A 1 AP-5T2845 Remote Conirol Box wBMS 21,801 51.801
* Singhe Dulat 114" connection)
* Airflowe: 1230 Kgimin (Max) 330 ppm
* 2 cooling cancuils
* Refrigarant: R4548
Inpul: 3 % 460V, SOBOHZ
° FIMISH: RALS0I0
“MERV 14 Air Filration
* Also incledes remate operators station, Flter, WFD en comprassors
v main blower
00iB 1 AP-5T2865 Condenser Grill Cover Kit (2 per unit) 51,100 51,100
oG 1 2593522 Trailar Kit (PCA150) 520,884 520,884
oD 1 ZH2284 Condensate Kit 5158 5158
O01F 1 Wi11326 Input Cahle: Typa W 1/0 4C (50" per unit) 52,500 52,500
[{iF] 1 PCAHOSE  |PCAHOSE KIT wiCONNEGTOR 51,682 51,682
SH1483-20 Super Hose, Flat. Velcro Only (Prica is Tor 2)
S5H1483-01 Super Hose, 14° - B° Adaplar
JBT30-13-360  |Conneclor wilh Snap-0On Gaskel
HS128 Clamp, 8 (2}
HSZ24 14" Stainless Band Clamg [2)
V51442-03-55 | Spiral Starter, Coff Inlel. Vialore Out, Scuffl
005 1 Commisioning | On-site start up and commisioning of equipment incheded| included
006 1 Qperator Training | On-site operator training inclisded included|
ooy [l Training Maintenance training effered at our factory in Palmatto at no cost included included
(Plaase give 4 weaks notice)
i Tran ation  |Dedicated trucks Palmatio to SRO (Est) 51,400] 51,400
NOTE: Does not include officading andlor storage of equipment
NOTE: | Price doas not include any federal or local sales or use fax.
|ENCLOSED: Data Sheets Taotal £125,946
FOB POINT: FOB Destination
Purchasing Warehouse, Sarasota Manalea Adrport Authority
DELIVER TO 1154 Air Cargo Avenue, Suite L i
Sarasota, FL 34243 .%mm u%w
TERMS: Mat 30 Days MO PROMP PAYRENT DISCOUNT
VALIDITY: &0 Days
SHIPMENT: 14-16 weeks ARD, subject to availability when ordered lgnacio Alvarez, Sales Manager
WARRANTY: ITW GSE Standard Terms & Candtions {eurrent fev.) Asply

inheasi e Ritwgss com

Terms and Conditions of Sale may be viewed on our websile @ Wi hwgse.cam

BUYER: Sales of ITW GSE |ne,prodiscts and sendces are exprasshy imited to and made conditional on decapinnss of ITW GSE Tems
and Canditians of Sale, daled 20 Jaruary 2020, found al <hiip:iitwyse. comierme-and-condiliont-cl-salat=. Any olhar Torms, aodiionsl
or different, ane hereby rejected, Commaencemant of work by ITW GSE or acoeplance: of defery of products by the customar consitules
mcceplance of the “Terms and Conditions of Sale.

- Thix equipment i nat fo be cxported fo or used in any country named on the U5 Government's lict af rexiricted nations,

Al shipmeniy ave sishject o review by F-iportmflony shampoinl com/personal 262063 _reconnact_com/Decumants Documents DUOTES-ARZOZGOIALITI0E-1 SRO PCATSD Motde PCA

F o Order confirmation i subfect fo o divclosuee snafement declaring end-user and country.
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F-720-001-H

It's all about connections
11001 US Highway 41 Norih, Palmetto, FL 34221 USA

Page: 1 of 1 QUOTE NO: QLAD40T2026-2A
REV DATE 5/26/2026
TO: Sarasola Manatee Alrport Autharity - Sarasota Bradenton Airpart DATE: 472026
Attn: Bob Joseph, Director, Purchasing FROM: Ignacio Alvarez
Phione: +1-841-724-2517 PHOMNE: 678-296-9716
Email: bob s ephdf ey Comm) EMAIL: | herpss cont
RE: LOADING BRIDGE REPLACEMENT 50 TON PCA UNITS
ITW GSE Model 3500 PCA
|WE ARE PLEASED TO OFFER THE FOLLOWING QUOTATION:
ITEM # aTy MODEL/PART # DESCRIPTION UNIT FRICE TOTAL
u.5.0. U.5.0.
001 3 APST2TIT ITWGSE PCA3500-150 (60 Ton) COOL ONLY 506421 285,261
001A 3 AP-5T2B45 Remate Control Box wBMS 51,801 55,403
* Single Outlel (14- connectian)
* Ruirflow: 150 Kegimin (Max) 330 ppm
* 2 cooling CirCuils
* Refrigerant: R4548
*Input: 3 X 480V, S0/G0HE
° FIMISH: RALS010
* MERV 14 Air Filtration
* Alsa includes remobe opesalors station, Filter, VFD on comprassors and
rmain blower
0B E] AP.-5T2B65 Condensar Grill Cover (2 per unit) 51,100 53,300]
001C 3 AP-572810 Cabin Sensor (Proba) 51.016 53.048
001D a 293575 MODBUS 1o Backnel Converter (HARDWARE ONLY) 52,345 §7.035
0a2 3 292280 PCA 150 "C" Tunnel, JBT Bridge Brackels 52,200 56,600
003 E] AP-574550 Bridge Cool Valve Kit (incl. sensor & 25° hose) 53,864 511,582
004 2 Transportation  |Dedicated trucks Palmetio io SR (Est) 51,400 52 800
MOTE: Does not include offloading andlor storage of equipment
005 i Commisioning  |On-site start up and commisioning of equipment included includad]
006 1 Operator Tralning |On-site operator trainin included inchuded
oar i Training Maintenance Iraining offered at our factory in Palmelto at no cost ncluded includead|
(Please give 4 waeks nalice)
ooa 1 Installation
Removal and replacement of 3 PCA units (based on 514,400 / unit) $43,200,00 543,200,00
Mote: installation cost dependant on 8ll units being instaled an a singhe visit
(conseculive days)
Dioes not Include dispasal of removed units.
NOTE: | Price does nof include any federal or local sales or use tax.
ENCLOSED: Data Sheals Tatal 5372241
FOB POINT: FOB Destination
Purchasing Warehouse, Sarasota Manatee Airpart Authority
DELIVER TO 1154 Air Cango Avenue, Suite L
Sarasota, FL 34243 ._ﬁlﬂm J%Mw
TERMS: Het 30 Days MO PROMP PAYMENT DISCOUNT
VALIDITY: 60 Days
SHIPMENT: 14-16 weeks ARD, subject to avalablity when ordered lOnacio ANarez, ATea Gales Manager
WARRANTY: ITW GSE Standard Terms & Conditions {cument rev.) Aaply b A B R e T

Tems and Conditlons of Sala may ba viewed on our websile @ www.itwgse.com

BUYER: Sales of ITW GSE Inc.prodiscts and serdces are expressly limited to and made conditional on acceplance of ITW GSE Terms and

Conditions of Sale, dated 20 Januacy 2020, faund al <hitplivgee comiama-and-conditions-ol-sale’=. Any other Terms, additional or differant,

aa haraby rejected. Commencemant of wark by ITW GSE or acceptance of delvery of producis by the cuslomer consliules aocapiance of tha

“Terms and Condithors of Sale.”

= This equipment i not to be exporied to or used i any conmtry named on the U8, Government's Nt of vestricted nations.

Al shipmenis are subfect fo revtew by LS, Export afffces
*  Order confirmation is subfect to o disclosire statement decloring endeuser and country.
hitpa:fewconnsct-my dhadapainl comiparsanal 0F35803 _tacannact_comDocuments SRGCapy of GIANMOT2028-2 SRO PCATED 200 PCA Replicameant X006
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SARASOTA MANATEE AIRPORT AUTHORITY
AUGUST 24, 2026, REGULAR MEETING
STAFF NARRATIVE

REQUEST TO APPROVE
RESOLUTION NO. 2026-08, REPLACING RESOLUTION NO. 2023-08,
ADOPTING THE SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

EXECUTIVE SUMMARY: Requesting approval of Resolution No. 2026-08, replacing Resolution No.
2023-08, adopting the 2024 Sarasota County Unified Local Mitigation Strategy.

NARRATIVE: The Disaster Mitigation Act (the “DMA") of 2000 was amended by the Robert T.
Stafford Disaster Relief and Emergency Assistance Act (the “Stafford Act”) to require state and
local governments to develop hazard mitigation plans as a condition for federal disaster grant
assistance. The Stafford Act is codified in Title 44 of the Code of Federal Regulations (44 CFR")
and is intended fo break the cycle of damage, reconstruction, and repeated damage from
natural disasters. In accordance with 44 CFR, the Sarasota County Unified Local Mitigation
Strategy was adopted by the local community at large to reduce risks to people, property, natural
resources, and the local economy associated with natural hazards, leverage the lessons learned
from previous events, and serve as a guide for implementing proactive measures, including the
allocation of resources to enhance the community’s safety and preparedness. Subsequently, on
August 28, 2023, the Sarasota Manatee Airport Authority (the "Authority”), approved Resolution
No. 2023-08, adopting the Sarasota County Unified Local Mitigation Strategy, which now serves as
the guide for hazard mitigation preparedness at the Sarasota Bradenton International Airport (the
“Airport”).

In accordance with 44 CFR 201.3(d)(2), local jurisdictions are required to review and update their
local mitigation plan every five years, through the Federal Emergency Management Agency
(“FEMA"), to ensure that it reflects the current conditions, data, and evolving community priorities.
In that regard, the Sarasota County Unified Local Mitigation Strategy Working Group, whose
members include Sarasota County, the City of Sarasota, the Sarasota County School Board,
Sarasota Memorial Hospital, and other surrounding communities and agencies, has completed its
review and update of the Sarasota County Unified Local Mitigation Strategy for 2026, which is now
recommended by staff for adoption by the Authority.

Based on the reduction in risks to people, property, natural resources, and the local economy,
resulting from the Sarasota County Unified Local Mitigation Strategy, the President and CEO
recommends approval of Resolution No. 2026-08, replacing Resolution No. 2023-08, adopting the
2026 Sarasota County Unified Local Mitigation Strategy, as presented.

NARRATIVE: Itis hereby recommended that the Sarasota Manatee Airport Authority Board approve
Resolution No. 2026-08, replacing Resolution No. 2023-08, adopting the 2026 Sarasota County
Unified Local Mitigation Strategy, as presented.

1 of 2
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ATTACHMENTS: a) Resolution No. 2026-08, Replacing Resolution No. 2023-08, adopting the 2026
Sarasota County Unified Local Mitigation Strategy; and b) The 2026 Sarasota County Unified Locall
Mitigation Strategy.

20f2
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SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

commitment to protecting lives and property, strengthening preparedness, and promoting sustainable
development that balances growth with disaster resilience.
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Jurisdiction

Sarasota County

SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

Department

Planning and
Development
Services

Title

Environmental Protection Division, Business

Professional

Sarasota County

Parks, Recreation
and Natural
Resources

Business Operations Manager

City of Sarasota

Department of
Public Works

Director

City of Sarasota

Department of
Public Works

General Manager of Public Services

City of Sarasota

Emergency
Management

Emergency Manager

City of North Port

City of North Port
Emergency
Management

Deputy Emergency Manager

City of North Port

City of North Port

Emergency Manager

Emergency
Management

City of Venice Emergency CRS Coordinator
Management

City of Venice Engineering Assistant City Engineer

City of Venice

City of Venice Fire
Department

Fire Chief/Emergency Manager

Town of Longboat Key

Public Works

Town Engineer

Town of Longboat Key

Department of
Public Works

Public Works Director

Town of Longboat Key

Public Works

Grants Coordinator

Town of Longboat Key

Planning and
Zoning Department

Director of Planning and Zoning

Sarasota Memorial Hospital

Emergency
Management

Emergency Manager

Sarasota Manatee Airport
Authority

Department of
Operations and
Safety

Senior Vice President of Operations and Safety

Sarasota Manatee Airport
Authority

Department of
Operations and
Safety

Director of Facilities
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SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

that guide development, floodplain management, and resilience. Sarasota County and its participating
jurisdictions utilized a variety of local and regional plans to support mitigation capabilities. Integrating
these existing efforts ensures the plan is comprehensive, consistent, and aligns with ongoing community
initiatives. The plans and resources that were reviewed for this LMS update can be located in the Plans
and Resources Evaluated section below.

These and other documents were utilized as appropriate during CRS planning steps four and five to help
identify and assess the hazards. Findings from these documents were also used during steps six, seven,
and eight to set goals, review mitigation activities, and develop an action plan. Specifically, the Florida
State Enhanced Hazard Mitigation Plan provided statewide hazard profiles, Local Comprehensive Plan
served as the primary land use and growth management guide, Sarasota County Threat and Hazard
Identification and Risk Assessment (THIRA) offered scenario-based hazard analyses, Floodplain
Management Plans informed the analysis of flood-prone areas, and Flood Insurance Rate Maps provided
critical spatial data for identifying at-risk infrastructure located within floodplains.

STEP 4 AND 5: IDENTIFY/ASSESS THE HAZARD AND ASSESS THE
PROBLEM

The working group and participating jurisdictions took a comprehensive approach to identify, document,
and profile a wide range of hazards that could impact the planning area. A Geographic Information
System (GIS) was utilized extensively to map hazard-prone areas while quantifying the potential exposure
of the population and critical assets to these hazards. Hazard vulnerabilities across the county and its
municipalities were also examined.

Draft results of the hazard identification and risk assessment were shared with the working group and
made available for public review and comments. This ensured that both technical stakeholders and
residents could provide feedback on hazard profiles, exposure data, and areas of concern. In addition to
hazard profiling, the working group conducted a capability assessment to document Sarasota County's
existing policies, programs, and procedures that support hazard mitigation. This review included land-use
and development regulations, floodplain management programs, and other regulatory tools currently in
effect. This allowed the working group to identify gaps and successes in the current existing capabilities.

STEPS 6 AND 7: SET GOALS AND REVIEW POSSIBLE ACTIVITIES

Facilitated workshops and discussions were conducted with the working group and participating
jurisdictions to establish mitigation actions. These sessions outlined the purpose of developing goals and
objectives related to planning while considering a comprehensive range of mitigation alternatives. During
these meetings, a methodology for prioritizing and selecting recommended mitigation actions was
applied. Through this process, the members of the working group and stakeholders worked
collaboratively to complete the following:

e Confirm countywide and jurisdiction-specific mitigation goals that are consistent with CRS and DMA
guidance.
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SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

demonstrates the meetings LMS participants were invited to attend to provide input towards the plan

update throughout the planning process.

Table 5: Schedule of Local Mitigation Strategy Planning Meetings

Meeting Date

February 19, 2025

Meeting Type

Kick-Off Meeting with
LMS participants and
consultant

Meeting Agenda

The Kickoff Meeting introduced plan
participants and stakeholders to hazard
mitigation and hazard mitigation planning. The
planning consultants from IEM International, Inc
facilitated a review of each section of the plan
including the anticipated public outreach. Plan
participants discussed their goals and
expectations for the plan update process.

January 2025

March 25, 2025;
June 24, 2025; and
September 23, 2025

LMSWG Meetings

Meetings to provide updates and discussion on
the current progress on the LMS update.

May 6, 2025, and August
5,2025

1:1 meeting with the
Englewood Area Fire
Control District

The first meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, and the status of past
mitigation actions. Second meeting focused on
gathering new mitigation actions for inclusion in
the plan.

May 9, 2025

1:1 meeting with the
Town of Longboat Key

This meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, and the status of past
mitigation actions.

May 15, 2025, and
August 5, 2025

1:1 meeting with the
City of Venice

The first meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, and the status of past
mitigation actions. The second meeting focused
on gathering new mitigation actions for
inclusion in the plan.

May 16, 2025, and
August 15, 2025

1:1 meeting with the
Sarasota Manatee
Airport Authority

The first meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, and the status of past
mitigation actions. The second meeting focused
on gathering new mitigation actions for
inclusion in the plan.

May 20, 2025, and
August 7, 2025

1:1 meeting with the
City of North Port

The first meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, and the status of past
mitigation actions. The second meeting focused
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SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

Meeting Date

Meeting Type

Meeting Agenda

on gathering new mitigation actions for

inclusion in the plan.

July 11 2025

Communications and
Outreach Strategy
Meeting with Sarasota
County and Consultant

Discussion of the public survey and plan for
outreach.

September 2, 2025

1:1 meeting with
Sarasota Memorial
Hospital

This meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, the status of past
mitigation actions and gathering new mitigation
actions for inclusion in the plan.

September 5, 2025

1:1 meeting with
Sarasota County
Schools

This meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, the status of past
mitigation actions and gathering new mitigation
actions for inclusion in the plan.

August 29, 2025

1:1 meeting with the
Ringling Museum

This meeting focused on gathering data on
hazard vulnerability, past impacts, NFIP data,
mitigation capabilities, the status of past
mitigation actions and gathering new mitigation
actions for inclusion in the plan.

Local Mitigation Strategy Working Group

The LMSWG is responsible for maintaining the current Local Mitigation Strategy (LMS) in accordance with
Chapter 27P-22.004 and 27P-22.005 of the Florida Administrative Code. The LMSWG is charged with
developing a comprehensive planning document intended to reduce or attempt to eliminate the loss of

life, property and economic vitality in the event of a natural or technological disaster; to be formally

adopted by local government officials, County Commissioners, incorporated jurisdictions within the

county for eligibility to pre-disaster mitigation funding and federal disaster relief.

The LMSWG is comprised of representatives from various agencies of county government, to include

planning and zoning, roads, public works, and emergency management, representatives from all

interested municipalities within the county, and any interested representatives from the private sector.

These members have the opportunity to provide input and feedback to the plan as well as discuss

strategies to implement and integrate the plan once it is complete.

The responsibilities of the LMSWG members are:

e To develop and revise the local mitigation strategy as needed,

e To coordinate all mitigation activities within the county; and
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Figure 1: Digital Survey Flyer

In-Person Engagement

The quarterly LMSWG meetings are open and advertised to the public. Each of these meetings consist of
an update on the progress of the LMS, hazard mitigation grant program projects proposed, and updates
from each of the LMS participating jurisdictions. The LMS meetings are formally advertised as public
meetings. Attendees are welcome to give input on the LMS update process or simply listen in and learn
about hazard mitigation in Sarasota County.

Plans and Resources Evaluated

The following resources were reviewed and considered, as appropriate, during the collection of hazard
identification, vulnerability assessment, and capability assessment. Data from these plans and ordinances
were incorporated into the risk assessment and hazard vulnerability sections of this plan. The data was
also used to determine the community’s capability to implement certain mitigation strategies.

e Florida State Enhanced Hazard Mitigation Plan
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(2017), and the COVID-19 pandemic (2020), resulting in federal assistance totaling billions of dollars. The
table highlights both the frequency and financial severity of these events, helping to inform ongoing
mitigation planning and resource allocation. It underscores the importance of preparedness and
resilience, particularly as Sarasota County continues to experience increasing impacts from climate-related
hazards.

Table 9: Disaster Declarations in Sarasota County

Declaration # Type Event Details

4834 10/11/2024 DR Hurricane Milton
3622 10/7/2024 EM Hurricane Milton
4828 9/28/2024 DR Hurricane Helene
3615 9/24/2024 EM Tropical Storm Helene
4806 8/10/2024 DR Hurricane Debby
3605 8/2/2024 EM Tropical Storm Debby
4734 8/31/2023 DR Hurricane Idalia

3596 8/28/2023 EM Tropical Storm Idalia
4680 12/13/2022 DR Hurricane Nicole
3587 11/8/2022 EM Tropical Storm Nicole
4673 9/29/2022 DR Hurricane lan

3584 9/24/2022 EM Tropical Storm lan
3561 7/4/2021 EM Tropical Storm Elsa
3551 11/11/2020 EM Hurricane Eta

4486 3/25/2020 DR COVID-19

3432 3/13/2020 EM COVID-19

3419 8/30/2019 EM Hurricane Dorian
4337 9/10/2017 DR Hurricane Irma

3385 9/5/2017 EM Hurricane Irma

4280 9/28/2016 DR Hurricane Hermine
4068 7/3/2012 DR Tropical Storm Debby
1785 8/24/2008 DR Tropical Storm Fay
3288 8/21/2008 EM Tropical Storm Fay
1609 10/24/2005 DR Hurricane Wilma
3220 9/5/2005 EM Hurricane Katrina Evacuation
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Declaration # Date Type Event Details

1561 9/26/2004 DR Hurricane Jeanne

1551 9/16/2004 DR Hurricane Ivan

1545 9/4/2004 DR Hurricane Frances

1539 8/13/2004 DR Tropical Storm Bonnie and Hurricane
Charley

1481 7/29/2003 DR Severe storms and flooding

1393 9/28/2011 DR Severe storms, tornadoes, and flooding
associated with Tropical Storm Gabrielle

2358 4/18/2001 FSA Myakka Complex Fire

1359 2/5/2001 DR Severe freeze

2298 5/16/2000 FSA Myakka Fire Complex

3150 10/15/1999 EM Tropical Storm Irene

3139 4/27/1999 EM Fires

2260 4/23/1999 FSA Fires

3131 9/25/1998 EM Hurricane Georges

1223 6/18/1998 DR Extreme fire hazard

1195 1/6/1998 DR Severe storms, high winds, tornadoes, and
flooding

1141 10/15/1996 DR Tropical Storm Josephine

982 3/13/1993 DR Tornado

952 8/14/1992 DR Severe storms and flooding

851 1/15/1990 DR Severe freeze

664 7/7/1982 DR Severe storms and flooding

526 1/31/1977 DR Severe winter weather

337 6/23/1972 DR Tropical Storm Agnes

252 11/7/1968 DR Hurricane Gladys

Hurricanes have consistently caused significant damage, with some of the largest financial impacts seen
from Hurricane lan (2022), Hurricane Irma (2017), and Hurricane Wilma (2005), each resulting in over a
billion dollars in individual and public assistance combined. More recent storms, such as Hurricane Milton
(2024) and Hurricane Helene (2024), also resulted in substantial financial aid, with over $700 million
allocated for individual assistance. The COVID-19 pandemic (2020) stands out as a non-weather-related
disaster, receiving combined federal aid of over $3 billion. Other significant hurricanes, including Jeanne,
Ivan, Frances, and Charley in 2004, each contributed to extensive damage, receiving hundreds of millions
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Hazards Profiled

Sarasota County, located along the southwest coast of Florida, is a midsize community that faces a variety
of natural hazards, including hurricanes, flooding, and wildfires. While many residents and tourists
recognize the area’s location within the "Hurricane Belt,” there is generally less awareness or concern
regarding other serious natural threats. The entire region is susceptible to natural disasters year-round,
with the county’s low elevation and high water table contributing to increased vulnerability, particularly to
flooding-related events. Some coastal areas experience nuisance flooding during certain high tide events,
commonly known as King Tides.

A review of historical data reveals that nearly all jurisdictions within the county are exposed to a wide
range of hazards. The 2021 Sarasota County Unified LMS assessed each hazard identified by the LMS
Working Group, factoring in historical data, geographical coverage, and likelihood of future events. During
the 2021 update of the LMS plan, the group revisited each hazard profile to include new insights and data
collected since the 2016 plan. The revised strategy focused on improving the plan by addressing several
key areas, including the following:

Confirming the accuracy of existing hazard data,

e Documenting new hazard events that occurred after 2021,

e Highlighting jurisdiction-specific hazard differences; and

e Ensuring consistency in risk assessment with the Sarasota County Comprehensive Emergency

Management Plan and the Florida State Mitigation Plan.

This targeted update aimed to ensure a more streamlined and data-driven approach to hazard mitigation
across the county. The following hazards will be profiled in the 2025 update:

e Drought and Extreme Heat,

e Flooding,

e Land Subsidence and Sinkholes,

e Severe Storms (Hail, Lightning, Wind),

e Tornadoes and Waterspouts,

e Tropical Cyclones,

e Wildland Fire; and

e  Winter Weather (Freezes and Winter Storms).

Hazards Excluded from Further Analysis

The hazards excluded from the Sarasota County hazard list do not reflect the geographical,
environmental, and infrastructural characteristics specific to Sarasota County and its jurisdictions. Here's
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an analysis of why certain hazards were omitted from the original list provided for Sarasota County,
including the cities and districts of North Port, Sarasota, Venice, Longboat Key, Sarasota Memorial
Hospital, Sarasota Manatee Airport Authority, and Englewood Fire District:

Avalanche: Sarasota County is located in a coastal region with no significant mountainous terrain,
making avalanche risks virtually nonexistent. Avalanches are typically a concern in areas with
significant snowfall and mountainous elevations, which do not apply to Sarasota.

Coastal Erosion: While coastal erosion can impact areas with significant shorelines, particularly along
barrier islands, it may not be a primary focus in the comprehensive hazard planning for Sarasota as it
would likely fall under the broader category of "Flooding" or "Tropical Cyclones." Additionally, only
certain coastal areas would face the most immediate threats of erosion, which may not be prioritized
in the general hazard assessment for the entire county.

Coastal Storms: Coastal storms are likely considered part of the broader category of "Tropical
Cyclones" in the county's hazard planning, especially given that Sarasota is highly vulnerable to
hurricanes and tropical storms. Therefore, there is no need to list "Coastal Storms" separately.

Dam Failure: Although a concern for many regions, Sarasota County does not have a significant
number of large dams that pose the same level of risk as those found in other regions. In addition,
flooding risks are often captured under the general "Flooding" category.

Earthquake: Florida is not located near active fault lines, making the likelihood of earthquakes
extremely low. As such, this hazard is generally excluded from hazard mitigation planning in the
region.

Expansive Soils: While expansive soils can be a concern in some regions, they are not a prominent
issue in Sarasota County, which is largely composed of coastal and sandy soils. The absence of
significant large-scale construction activities on expansive soils likely reduces the need for this hazard
to be addressed in planning.

Levee Failure: Sarasota County does not have a significant network of levees, which are typically used
in areas prone to river flooding or other major water control projects. This hazard is therefore less
relevant in Sarasota's context where flooding is primarily related to rainfall, storm surges, and sea
level rise.

Landslide: Sarasota County is not located in an area with significant slopes or geological instability
that would make landslides a common or high-risk hazard. This type of event is typically more
relevant in mountainous or hilly areas.

Repetitive Loss Properties: While Sarasota may have properties that have experienced repeated
flooding, the term "repetitive loss properties" refers to a specific classification under FEMA'’s National
Flood Insurance Program (NFIP). It may be integrated within the general "Flooding” category and
therefore does not need to be a separate hazard in the planning document.

Space Weather: Although the impacts of space weather could hypothetically impact Sarasota County,
given the likelihood of this type of event occurring, and given that it is an evolving hazard whose
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Participant Impacts

Crop losses

Tourism decline

Wildlife impact

Increase in wildfires
Saltwater intrusion
Water use disagreements

Town of Longboat Key

This jurisdiction has removed drought from their hazard mitigation
plan.

Sarasota Memorial Hospital

Water shortages

Water supply issues

Heat-related illnesses

Increased health issues

Higher costs due to alternative water sources

Englewood Fire District

Increased fire risk

Water supply issues

Heat-related illnesses

Poor air quality/increase in respiratory issues
Health-related illnesses

Concerns about water availability for firefighting efforts

Sarasota County Schools

Damage to school grounds, including athletic fields
Foundation cracks

Water shortages

Heat-related illnesses

Respiratory issues due to dust

Increased costs due to cooling systems

Limited outdoor activities

Disruptions to outdoor athletic events, potentially affecting
community relationships

Stress experienced by children from farming families due to
drought affecting the family business

Ringling Museum

This jurisdiction has excluded drought from its hazard mitigation
planning process.

NATIONAL RISK INDEX

The National Risk Index (NRI) is a tool developed by the Federal Emergency Management Agency (FEMA)

designed to evaluate and visualize the risk of natural hazards across the United States. It provides data

and insights on 18 different hazards. The index combines multiple factors, such as the probability of

different hazard events, the vulnerability of communities, and potential impacts, to assess overall risks.
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water quality. Additionally, tourism plays a vital role in Venice's economy, where reduced water resources
can impact visitor numbers and local businesses.

Longboat Key's freshwater is supplied by Manatee County and is backed up through an emergency line
by Sarasota. Wells are for irrigation only. The town's demographic characteristics, including a high
population of retirees, may hinder the ability to adapt to water shortages, especially for those with limited
resources. Furthermore, tourism and recreation can be adversely affected by extremely hot or dry
conditions.

Sarasota Memorial Hospital faces vulnerabilities related to water supply and infrastructure, especially
during drought conditions. Limited water availability can affect hospital operations, impacting patient care
and essential services. Improving water management practices, enhancing water storage capabilities, and
developing contingency plans for emergency water access are critical steps for the hospital to ensure
consistent operations and patient safety during times of water scarcity. Extreme heat impacts
infrastructure and climate control systems necessary for care and also has the potential to increase patient
load as heat-related injuries and illness increase.

Sarasota School Districts are vulnerable to the effects of drought, which can limit access to water for
educational facilities and impact outdoor learning environments. Increased temperatures and decreased
water availability can affect student health and outdoor activities. Implementing water conservation
education programs for students, investing in efficient irrigation systems for school grounds, and
establishing emergency water supply plans for schools are essential strategies to build resilience against
drought and ensure a conducive learning environment. Extreme heat can impact school schedules, after
school activities, and increase the incidence of heat-related illnesses among students and staff.

Sarasota Manatee Regional Airport is susceptible to water-related vulnerabilities, particularly because of
its operational reliance on a reliable water supply and drainage systems. Drought conditions may impact
fire safety systems and airport maintenance. Developing comprehensive water management strategies,
including investment in efficient water use and drainage improvements, would be helpful for maintaining
operational integrity and safety during extended periods of low water availability. Extreme heat can
impact operating conditions, taxing the capabilities of infrastructure and limiting exposure time for
external staff.

The Englewood Fire District is at risk during drought conditions, as low water availability can hinder
firefighting efforts and increase the likelihood of wildfires. The district would benefit from prioritizing the
enhancement of water supply infrastructure for firefighting, conducting regular assessments of local fire
risks, and engaging the community in fire prevention strategies. Additionally, fostering partnerships with
local entities to improve water resource management can significantly strengthen the district's resilience
to drought-related challenges. As a fire control district, extreme heat can impact both staff and response
operations. Heat limits responder exposure times. Heat also brings the potential for increased incidents
requiring response, including wildfires and heat-related injuries.
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> Minor Flooding: Minimal property damage, though some public hazards may arise.

> Moderate Flooding: Inundation of roads and structures near water bodies, requiring localized
evacuations and property relocation to higher ground.

> Major Flooding: Extensive inundation with significant evacuations and property damage.

> Record Flooding: Occurs when water levels exceed previously recorded maximums at a given
location.

e Flood Alerts:
> Flood Advisory: Issued when minor or nuisance flooding is occurring or imminent.

> Flood Warning: Issued when a Flash Flood is imminent or occurring and life or property is at risk
due to significant flooding along major streams.

> Flood Watch: Indicates conditions favorable for flooding but does not guarantee immediate
occurrence.

> Flash Flood Watch: Issued when a Flash Flood is possible, generally listed as specific note under
the Flood Watch.

> Flash Flood Warning: Issued when Flash Flooding is imminent or occurring, on three tiers of risk:
Base, Considerable, and Catastrophic.

> Flash Flood Emergency: Issued when a Flash Flood is a major threat to life or potential for
catastrophic damage. These are rare warnings based on a confirmed rapid rise in water, an
unusual water level, or complete failure of a high-hazard dam.

These classification systems and monitoring efforts help mitigate flood risks by providing timely
information to communities and emergency management officials.

Location

Sarasota County is vulnerable to various types of flooding, including storm surge, riverine flooding, and
flash flooding. Coastal areas, low-lying inland regions, and areas near rivers, creeks, and drainage basins
are particularly susceptible. Heavy rainfall from tropical storms and hurricanes can overwhelm local
drainage systems, leading to widespread flooding. Areas adjacent to the Myakka River, Phillippi Creek,
and the Intracoastal Waterway are at heightened risk. Additionally, Siesta Key, in addition to being flood-
prone, is located on a barrier island, and there may be transportation constraints during evacuations,
increasing its vulnerability.

North Port experiences frequent flooding, particularly in areas near the Myakkahatchee Creek and Myakka
River. Due to their location at the end of the Big Slough Watershed, the areas directly adjacent to the
Myakkahatchee Creek are the most vulnerable to flooding. In addition, there is a broad vulnerable area—
including a mobile home community east of the river—that is at risk due to its proximity to waterways.
Urban development and an increase in impervious surfaces contribute to road ponding and localized
flooding in low-lying and poorly drained areas.
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The City of Sarasota, situated along Sarasota Bay, faces flood risks primarily from storm surges and heavy
rainfall. Flood-prone locations include coastal neighborhoods, such as Lido Key, St. Armands, and areas
near Sarasota Bay. Inland, the region surrounding Phillippi Creek and Hudson Bayou frequently
experiences flooding due to poor drainage and rising water levels during storms. Downtown Sarasota and
other urbanized districts with older stormwater systems are also vulnerable to flash flooding during
intense rain events.

Venice is located along Florida’s Gulf Coast and is particularly vulnerable to coastal flooding caused by
storm surges and high tides. The Intracoastal Waterway and local drainage channels, such as Curry Creek
and Hatchett Creek, can contribute to inland flooding during heavy rainfall. Low-lying neighborhoods,
including areas near Venice Beach, Roberts Bay, and Dona Bay, are among the most flood-prone zones.
The city actively participates in the National Flood Insurance Program (NFIP) to mitigate flood risks.

As a barrier island extending between Sarasota and Manatee Counties, Longboat Key is highly susceptible
to coastal flooding, storm surges, and tidal inundation. During hurricanes or strong storm systems, the
island can experience significant over wash, particularly in low-elevation areas near Gulf of Mexico Drive.
In addition, heavy rainfall can cause temporary flooding in residential areas where drainage is limited.

Sarasota Memorial Hospital is in a coastal zone, making it susceptible to flooding from storm surges and
heavy rainfall. To mitigate flood risks, the hospital has implemented extensive flood-prevention measures,
including reinforced structures, water barriers, and emergency preparedness systems. Nearby areas along
Hudson Bayou and Sarasota Bay are known to experience periodic flooding during extreme weather
conditions.

The Ringling Museum is located just southwest of the airport on Sarasota Bay. Due to its location, water
intrusion at high tide and flooding caused by storms are regular occurrences in museum facilities. A
drainage system and retention ponds help to convey floodwater away from the historic buildings, but
they are inadequate even under moderate conditions. In previous flood events, the basement of the
historic home on the grounds was flooded, destroying mechanical equipment.

The Englewood Fire District covers areas in both Sarasota and Charlotte Counties, including Englewood,
Rotonda West, and surrounding communities. Flooding is common in low-lying areas near Lemon Bay,
Forked Creek, and the Myakka River. Coastal storm surges and heavy rainfall can exacerbate flooding in
residential and commercial districts. The district regularly updates flood preparedness plans to protect
residents and properties from the impacts of severe weather events.

Concerns raised within the public survey highlight several key areas of vulnerability across Sarasota
County. Respondents from Venice frequently noted issues related to flooding, drainage, and stormwater
management. In North Port, participants identified inland flooding, infrastructure weaknesses, and power
outage vulnerability as significant challenges, warranting inclusion in both the riverine and inland flood
analyses. Residents and stakeholders from Lido Key, Longboat Key, and Casey Key expressed high concern
regarding coastal storm surge, erosion, and limited access during emergencies, common issues for barrier
island communities. Respondents from Fruitville, Bee Ridge, and Gulf Gate emphasized localized drainage
and stormwater management problems that contribute to frequent nuisance flooding. Finally,
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Participant Impacts

City of Sarasota

Urban Flooding: Low-lying areas in the City of Sarasota have faced urban
flooding, impacting homes, businesses, and public spaces.

Economic Disruptions: Flooding has affected local commerce, leading to
temporary closures of businesses and financial losses.

City of Venice

Coastal Flooding: Venice has been particularly vulnerable to storm surges,
resulting in coastal flooding that has damaged properties and infrastructure.
Water Supply Interruptions: Flooding has led to disruptions in water
services, affecting both residents and businesses.

Town of Longboat
Key

Barrier Island Vulnerabilities: As a barrier island, Longboat Key is susceptible
to storm surges and flooding, leading to property damage and beach erosion.
Access Challenges: Flooded roadways have hindered access to and from the
island, complicating evacuation and emergency response efforts.

Sarasota
Memorial
Hospital

Operational Strain: Flooding has increased patient intake due to flood-
related injuries and illnesses, putting additional pressure on hospital resources.
Infrastructure Protection: The hospital has had to implement flood
mitigation measures to protect critical infrastructure and ensure continuous
operations.

Sarasota Schools

Flooding events may impact school activities and result in closures. Flooding
has affected some of the schools’ shelter sites in the past.

Sarasota Manatee
Airport Authority

Sarasota Manatee Airport Authority has excluded this hazard from its hazard
mitigation planning process since the airport is situated 30 feet above sea
level, with a low probability of experiencing impactful flooding.

Englewood Fire
District

Increased Emergency Calls: The fire district has experienced a surge in
emergency calls related to flooding, requiring swift response to water rescues
and property damage incidents.

Resource Allocation: Flooding has necessitated the reallocation of resources
to address flood-related emergencies, impacting routine operations.

The Ringling ¢ Facility Damage: Floodwaters have entered historic buildings on the Museum
Museum grounds, damaging the facilities and mechanical equipment.
¢ Programming Disruptions: Damage from floods has forced facilities to be
closed and has interfered with planned museum programming for visitors.
52

91







August 24, 2026, Regular Meeting - Items Needing Action

SARASOTA COUNTY UNIFIED LOCAL MITIGATION STRATEGY

Sarasota Co LMS — North Port — Flood Hazard Areas
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Figure 13: City of North Port Flood Zone Map
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Figure 14: City of Venice Flood Zone Map
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